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CONFIDENTIAL: 71st General Service Conference Background 

NOTE: 1989 Conference Advisory Action 

Each Conference Committee carefully consider their agenda items and strive to make their 
recommendations for Advisory Actions to the Conference at the policy level. To be more 
financially responsible, when a Conference Committee recommendation involves a 
substantial expenditure of money, an estimate of cost and its impact on the budget be part 
of that recommendation. 

CONFIDENTIAL: This is background for the General Service Conference, and as such may be a confidential A.A. 
document.  Distribution is limited to A.A. members.  Placement of this material in a location accessible to the public, 
including aspects of the Internet, such as websites available to the public, may breach the confidentiality of the material 
and the anonymity of members, since it may contain members’ full names and addresses.  

AGENDA 

Conference Committee on Agenda 
Sunday, April 18, 2021, 6:30 p.m. – 8 p.m. 
Monday, April 19, 2021, Noon – 3:15 p.m. 

Via videoconference 
Chairperson: Gary P. 
Secretary: Patrick C. 

Conference Committee Members 

    Panel 70      Panel 71 
    Hank K. 
    Gary P. 
    Jim S. 

     Ruth C. 
 Donna K. 
  Matt K.  
  Kimberley M. 
  Beth P. 

+Agenda item forwarded from the 70th G.S.C.

♦ Discussion and acceptance of trustees’ committee report.

A. +Review the General Service Conference Evaluation Form, process and 2019 
Evaluation Summary.

B. +Review the 2019 January Conference Call participant survey results.

C. +Discuss (2020) report on the Conference Agenda Process from the trustees’ 
Committee on the General Service Conference.

D. +Discuss the General Service Conference schedule.

E. Review suggestions for the theme of the 2022 General Service Conference.
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F. Review presentation/discussion topic ideas for the 2022 General Service 
Conference.

G. Discuss workshop topic ideas for the 2022 General Service Conference.

H. Review the General Service Conference Evaluation Form, distribution process 
and 2020 Evaluation Summary.

I. Review 2021 report on the Conference Agenda Process from the trustees’ 
General Service Conference Committee.

J. Discuss a request to provide additional avenues for A.A. members to share input 
on General Service Conference agenda items.
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2021 Conference Committee on Agenda 

ITEM A: +Review the General Service Conference Evaluation Form, process and 2019 
Evaluation Summary. 

Background notes:  +Agenda item forwarded from the 70th G.S.C.   

2019 Committee Considerations from the Conference Agenda Committee: 

The committee reviewed the 2019 General Service Conference evaluations and 
noted that improvements were implemented from the 68th GSC Evaluation 
suggestions.   

The committee reviewed the summary of the 2019 General Service Conference 
evaluations.  The committee suggests that Conference members be given the 
option to select the Conference Manual format and that the online version of the 
evaluation form be formatted such that it can be continually updated during 
Conference week.   

From the report of the July 2019 trustees’ Committee on the General Service Conference: 

The committee agreed that the Conference coordinator will provide the 70th G.S.C. 
members a choice in receiving an electronic copy or hard copy Conference Week 
Manual and work with the Meeting, Events and Travel team (METS) to improve 
the online Conference evaluation form process. 

The committee reviewed the 2019 Conference Evaluation Summary and the in-
house Post-Conference Sharing Session notes.  The committee noted the 
generally positive tone of the responses.  Some committee members made the 
following suggestions: 

• Ensure general sharing sessions are not first to be removed to save time.
• To be consistent during a Conference week the decision to reduce sharing time

from two minutes to one minute might be decided at the beginning of the week.
• Include more Conference body discussions like the one that took place during

the 2019 A.A.W.S. Board report regarding the “Safety Card for A.A. Groups.”
• Consider use of electronic voting for the trustee elections.

From the report of the February 2020 trustees’ Committee on the General Service 
Conference: 

The committee reviewed the 2020 Conference Evaluation Form.  The 2020 
Conference Agenda Committee will review the form, process and 2019 Evaluation 
Summary Report as a standard agenda item. 
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A summary of actions taken by Conference Coordinator related to the Committee 
Considerations and trustee suggestions: 

• An email was sent to all Conference members asking them to choose the option
of receiving the 2020 General Service Conference Manual in an online digital
or hard copy version.  Fourteen Conference members requested the digital
version.

• Conference Coordinator determined that the online Conference evaluation
system can provide a link to a daily evaluation. Each day’s evaluation can only
be completed in one sitting.  The 2020 Conference members will be provided
the digital and a hard copy version of the evaluation forms.

• A memorandum was sent to the trustees’ Committee on Nominating requesting
them to consider the use of electronic voting for the trustee elections.

• The timing, general session and presentation ideas suggested for Conference
week are being considered for the 2020 Conference.

Background: 

1. 2020 General Service Conference Evaluation Form
2. 2019 General Service Conference Evaluation Summary
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April 2020 

GENERAL SERVICE CONFERENCE EVALUATION FORM 

To:  All Conference Members 

Please take the time to share your experience and opinions 
by filling out & turning in this Conference Evaluation. 

This Conference Evaluation plays an important role in helping both the trustees’ 
Committee on General Service Conference and the staff to plan the next annual meeting 
of the General Service Conference.  The 2017 Conference Agenda Committee 
emphasized strongly that all Conference members have an obligation to fill out the 
Conference Evaluation Form so that useful decisions for improvement of the Conference 
can be made.  The committees and staff members responsible for the agendas for future 
Conferences give careful consideration to the comments of all delegates, trustees, 
directors and staff who turn in a form.   

Pre-Conference 

Was the advance material and preparation from G.S.O. adequate? (   ) Yes (   ) No 

Was the advance material and preparation from G.S.O. timely? (   ) Yes (   ) No 

Comments:  ________________________________________________________________  
 ________________________________________________________________  
 ________________________________________________________________  
 ________________________________________________________________  

Dashboard 

How valuable did you find the Conference dashboard? 

1 – Not valuable 2 – Somewhat valuable 3 – Very valuable 

Value:  ________ 

Comments:  ________________________________________________________________  
 ________________________________________________________________  
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Please rate the value of sharing information from the dashboard with members of your area while 
preparing for the Conference? 
 

1 – Not valuable 2 – Somewhat valuable 3 – Very valuable 
 

Value:   ________  
 
Comments:  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
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SUNDAY, APRIL 19 
 
 
Conference Manual 
  
Please rate the value of the Conference Manual in providing you information about the schedule 
of Conference week’s events? 
 
  1 – Not valuable 2 – Somewhat valuable 3 – Very valuable 
 
Value:   ________  
 
Comments:  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
 
Please rate the value of having an electronic version of the Conference Manual available for your 
use? 
  1 – Not valuable 2 – Somewhat valuable 3 – Very valuable 
 
Value:   ________  
 
Comments:  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  

 
Presentations  
 
“A.A. International:  21st Meeting of the Americas”  
 

Please rate the value of discussing this topic in the course of this Conference week: 
    
  1 – Not valuable 2 – Somewhat valuable 3 – Very valuable 
 
Value:   ________  
 
Comments: ________________________________________________________________  
  ________________________________________________________________  
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“A.A. International:  A.A. Around the World”  
 

Please rate the value of discussing this topic in the course of this Conference week: 
    
  1 – Not valuable 2 – Somewhat valuable 3 – Very valuable 
 
Value:   ________  
 
Comments: ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  

 
Joint Meeting 
 

Please rate and comment on the joint meeting experience: 
     
  1 – Not valuable 2 – Somewhat valuable 3 – Very valuable 
 
Value:   ________  
 
Comments: ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
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MONDAY, APRIL 20 
 

Reports 
 
Please rate and comment on the report presentations: 
    
  1 – Not valuable 2 – Somewhat valuable 3 – Very valuable 
 
Finance Report Presentation 
Value:   ________  
Comments:  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________ 
 

A.A. Grapevine Board Report Presentation       
Value:   ________  
Comments:  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________ 
 

General Service Board Report Presentation  
Value:   ________  
Comments:  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
 
A.A.W.S. Board Report Presentation  
Value:   ________  
Comments:  ________________________________________________________________  
  ________________________________________________________________  
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TUESDAY, APRIL 21 
 
Workshop   
 
   Please rate and comment on the workshop: 
    
  1 – Not valuable 2 – Somewhat valuable 3 – Very valuable 
 
“Attraction Through Action”  
 
Value:   _______  
Comments:  __________________________________________________________  
  __________________________________________________________  
  __________________________________________________________  
  __________________________________________________________  
 

Presentation 
 
“The General Service Board Strategic Plan” 
 

Please rate the value of discussing this topic in the course of this Conference week: 
    
  1 – Not valuable 2 – Somewhat valuable 3 – Very valuable 
 
Value:   ________  
 
Comments: ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
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THURSDAY, APRIL 23 
 
Presentations 
 
1. “Recovery – Who is Missing in Our Rooms” 
 

Please rate the value of discussing this topic in the course of this Conference week: 
    
  1 – Not valuable 2 – Somewhat valuable 3 – Very valuable 
 
Value:   ________  
 
Comments: ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  

 
2. “Unity – Practicing Our Principles” 
 

Please rate the value of discussing this topic in the course of this Conference week: 
    
  1 – Not valuable 2 – Somewhat valuable 3 – Very valuable 
 
Value:   ________  
 
Comments: ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
 

3. “Service – Keeping A.A. Relevant” 
 

Please rate the value of discussing this topic in the course of this Conference week: 
    
  1 – Not valuable 2 – Somewhat valuable 3 – Very valuable 
 
Value:   ________  
 
Comments: ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
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4.  AA Grapevine and La Viña 
 

Please rate the value of discussing this topic in the course of this Conference week: 
    
  1 – Not valuable 2 – Somewhat valuable 3 – Very valuable 
 
Value:   ________  
 
Comments: ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  

 
5. “2020 International Convention – Love and Tolerance is our Code” 

 
Please rate the value of discussing this topic in the course of this Conference week: 
    
  1 – Not valuable 2 – Somewhat valuable 3 – Very valuable 
 
Value:   ________  
 
Comments: ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
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FRIDAY, APRIL 24 
 
Presentation 
 
“Issues, Tools and Access to Our Message of Recovery”  
 

Please rate the value of discussing this topic in the course of this Conference week: 
    
  1 – Not valuable 2 – Somewhat valuable 3 – Very valuable 
 
Value:   ________  
 
Comments: ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  

 
Conference Committee Reports 
 
Was there enough time for discussion of Conference committee reports? 
 

Not enough _____          Just right _____          Too much _____ 
 
 
Comments:  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  

  
Presentation/Discussion Sessions 
 
Please rate the overall value of holding presentation/discussion sessions in the course of 
the Conference week:  

 
  1 – Not valuable 2 – Somewhat valuable 3 – Very valuable 
 
Value:   ________  
 
Comments:  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  

  ________________________________________________________________   
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Conference Participation 
 
Was the participation of: 
 
   Delegates Directors    Staff  Trustees 
 
 Not enough ________ ________ ________ _______ 
 
 Just right ________ ________ ________ _______ 
 
 Too much ________ ________ ________ _______ 
 
Comments:  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
 
Electronic Device Usage 
 
Did you use a laptop or a similar computer device at this year’s Conference? 
  (   ) Yes        (    ) No 
 
Comments:  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
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Conference Evaluation Forms 
 
Please rate the value of the ability to submit your Conference evaluation forms electronically? 
 

1 – Not valuable 2 – Somewhat valuable 3 – Very valuable 
 
Value:   ________  
 
Comments:  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
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Conference Week 
 
Please rate the following: 
  

1 – Not valuable 2 – Somewhat valuable 3 – Very valuable 
 
 _____ Sunday Orientation   _____ Joint Meeting 
 

_____ Board Reports    _____ Reports on Area Service Highlights  
 
_____ Committee Reports   _____ Presentations/Discussions 

 
_____ Sharing Sessions   _____ Workshop 

 
Comments:  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
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Suggestions for the 71st General Service Conference 
 
If you have suggestions for improving the Conference (e.g. schedule of Conference activities, 
meals, hotel accommodations), please list them here: 
 
1.  ______________________________________________________________________  
  ______________________________________________________________________  
  ______________________________________________________________________  
  ______________________________________________________________________  
 
2.  ______________________________________________________________________  
  ______________________________________________________________________  
  ______________________________________________________________________  
  ______________________________________________________________________  
 
3.  ______________________________________________________________________  
  ______________________________________________________________________  
  ______________________________________________________________________  
  ______________________________________________________________________  
 
4.  ______________________________________________________________________  
  ______________________________________________________________________  
  ______________________________________________________________________  
  ______________________________________________________________________  
 
5.  ______________________________________________________________________  
  ______________________________________________________________________  
  ______________________________________________________________________  
  ______________________________________________________________________  
 
6.  ______________________________________________________________________  
  ______________________________________________________________________  
  ______________________________________________________________________  
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EVALUATION SUMMARY 
69th GENERAL SERVICE CONFERENCE  

 
 
Pre-Conference 
Was the advance material and preparation from G.S.O adequate? 
Was the advance material and preparation from G.S.O. timely? 
 
One hundred six (106) Conference members responded to the questions on this page 
of the Conference evaluation: 
 

Delegates:  82 
Trustees:  11 
Staff Members:  4 
Directors:  5 
No Designation:  4 

 
In response to whether or not the advance material and preparation from G.S.O. was 
adequate, the following replies were recorded: 
 
Was the advance material and preparation from G.S.O adequate? 

Yes:  100 
No:  4 
No answer:  2 

 
Was the advance material and preparation from G.S.O. timely? 

Yes:  95 
No:  6 
No answer:  5 

 
The vast majority of respondents answered that the advance material and preparation 
were both adequate and timely. “Excellent” said one respondent,” and “Very helpful info 
and reminders!” said a delegate. One member said the Conference attendees “very 
much appreciated the care, attention and expeditious way staff responded to questions 
and emails.”  
 
But several respondents expressed concern about the translations — particularly the 
Spanish — being late. One delegate said that this was “very inconvenient for Hispanic 
members, not giving them adequate time to prepare.” And two attendees offered these 
suggestions: “For those of us a little less tech savvy, a ‘how to’ guide/video would have 
helped. Then I used other alcoholics I may not have used otherwise to help me.” 
Another member reflected, “There were delays and updates happening after 
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background material was posted.  I would rather a delay than continual changes and 
updates.” 
Dashboard 
 
How valuable did you find the Conference dashboard?  

 
When Conference members were asked to rate the use of the dashboard, their 
comments were recorded and tallied. Here is the breakdown: 

 
Very valuable:   86 
Somewhat valuable: 16 
Not valuable:  1 
No answer:   3 
   

The dashboard met with the approval of many Conference attendees. One attendee [an 
online respondent] announced, “I am now a downloading queen.” Another said, “I love 
the dashboard.” “Excellent tool,” shared one member, “allows info to be immediately 
available to all.” Another wrote: “Excellent format, that even a dummy like me could 
navigate!” And one delegate expressed the ambivalence many others had: “Great add 
to our process,” that respondent said, yet, “Sometimes email link was a little confusing, 
but could just be me not reading thoroughly.” 
 
Many members suggested that they needed to acquaint themselves with the function: 
“Kinda surprised with the new dashboard, but figured it out and it was very useful,” said 
one. Another member said, “Once I got the hang of it! Took a little getting used to.” And 
an avid respondent shared, “What would I do without this?  It is an invaluable tool.  I 
think the ‘hints’ page sent out is great. I am shocked at how many delegates aren't using 
it as much as I am.” 
 
Several respondents gave specific recommendations for improvement: 

• “There could be a place for dialogue between committees and all delegates.”   
• “The ‘What’s New’ folder is a good idea, but needs to be used consistently.” 
• “Would like a more automated/interactive tool.” 
• “Some things could have been put up earlier, like the Conference Manual.” 
• “Power Points and a simple matrix might be helpful.” 

 
How valuable did you find sharing information from the dashboard with members 
of your area while preparing for the Conference? 

 
Very valuable:          66 
Somewhat valuable: 16 
Not valuable:  1 
No answer:   20 
N/A 3 
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Most respondents felt this function was a great way to share information with members 
of their areas. “Very helpful to the troops,” said one delegate. Another was “able to 
forward changes immediately.” And one Conference attendee said, “I gave my area 
more than previous years. We really liked the ‘Conference Process.’” One delegate 
shared that it was “nice to be able to download the background and distribute it to the 
area.” And another noted that it was “absolutely critical to our Pre-Conference 
Workshops.”  
 
One member brought up the issue of anonymity: “It would be helpful to receive 
suggestions for sharing background material when anonymity may be compromised.”  
 
[Note: A few respondents said these two dashboard questions were duplicates.] 
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Sunday, May 19, 2019 
 
One hundred two (102) Conference members responded to the questions on this page 
of the Conference evaluation: 
 

Delegates:  74 
Trustees:  13 
Staff Members:  3 
Directors:  5 
No Answer:  7 
 
 

Conference Manual 
 
How valuable was the Conference Manual in providing you information about the 
schedule of Conference Week’s events? 

Very Valuable:    90  
Somewhat Valuable:  7 
Not Valuable:  1 
2.5 1 
No Answer:  3  

 
An overwhelming majority of respondents found the manual essential, saying it was 
“Excellent” and “Excellent content, prefer it electronically.” One delegate was especially 
enthusiastic: “It’s like the Bible for the week. I LOVE being able to read along as reports 
are read and have such handy access to it all, although it’s a bit bulky to cart around.” 
Other Comments ranged from “Beautifully put together” to “valuable, useful and 
needed” to “very detailed.” Not everyone voted affirmative for the digital side. For 
instance, one attendee wrote, “I strongly encourage continuing to utilize the printed 
manual.”  
 
Timeliness was a concern to many attendees. One delegate said, “Not sure why we 
waited until we were on-site. I’d prefer it electronic and earlier.” Sharing that opinion, 
another respondent said, “It would have been nice to get the schedule sooner.”  
 
Some members offered constructive suggestions. “Would be good to have hotel map in 
binder with schedule (so could see where to go next!),” one noted. Others said, “Their 
choice. At this time, we have a wide variety of digital fluency and want the information to 
meet accessibility needs.” “Let's offer delegates options of e or paper, early in the year.” 
 

  
How valuable was having an electronic version of the Conference Manual 
available for your use? 

Very Valuable:  63  
Somewhat Valuable:  26 
Not Valuable:  5 
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Unsure 1 
No Answer:            5 
N/A            2  

 
Opinions ran across the board. One delegate stated, “Love the material.” Another said, 
“This question prompted members to lament the passing of paper.” And one delegate 
“still dragged the notebook around.” And another “Can’t figure out how an electronic 
version would replace the paper version. However, I will give it a go. It might be a while 
before delegates are all capable of using a digital version.”  
 
Quite a few comments leaned toward the negative. One trustee stated, “It means I will 
always need to have a device. With paper, I simply bring what I need.” Another: “I like 
the book better.” But this answer seemed to sum up the feeling of many: “I’m still 
learning my way around digitally, and continue to rely more and access info quicker via 
hard copy, as is my historical habit.”  
 
One delegate set forth this middle-of-the-road solution: “We should offer both, but not 
offer tablets. The digital people have their own preferred device. For those who use 
paper all the time, it's way too much to expect them to learn how to use a device at the 
GSC. Buying devices would be a waste of basket dollars. Tech turns obsolete in a 
minute.” 
 
Presentations 
 
“The 1969 Project” — History of the World Service Meeting 

Very Valuable:  61 
Somewhat Valuable:  35 
Not Valuable:  2 
No Answer:  4 
 

Most of the Conference attendees found great value in this presentation. “I loved 
learning about when and why the World Service Meeting was started,” one delegate 
said. “Always heartwarming,” said another. Some members also saw its usefulness, as 
this delegate pointed out: “Sharing the experience will go a long way in educating 
members about A.A. worldwide.” 
 
But a few attendees shared rather different views, like these: “Lengthy and informative 
but a little too dry.” And “Good overview, not very deep history, but good setup for next 
presentation,” said one. One respondent found it “boring.”  
 
 
25th World Service Meeting 

Very Valuable:  77 
Somewhat Valuable:  20 
Not Valuable:  0 
No Answer:  5 
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Respondents enjoyed this presentation and were effusive in their support and 
complimentary comments.  “I loved the presentation. Blew me away,” one attendee 
said. And one member commented, “I really appreciated it because it continues to 
remind me how much bigger this is than my home group, district, area, U.S.” Still 
another remarked that it was a “Great practical explanation and tangible explanation of 
our international efforts,”   
 
Enthusiasm ran high, even when responses were not entirely positive. One delegate 
pointed out: “I realize we all have not reviewed previously. [This] got us all on same 
page.” Another felt that it was “Great, went very fast, even though overtime.” An online 
respondent noted that “It would have been wonderful to have heard more about the 
topics discussed at the WSM.” 
 
 
Joint Meeting 

Very Valuable:  70 
Somewhat Valuable:  14 
Not Valuable:  3 
No Answer:  13 
N/A 2 

 
Most Conference attendees felt this experience had a good deal of value. One delegate 
saw it as “Awesome, experience of a lifetime getting the info from the top.” Other 
comments ranged from “I felt better informed than last year” to “Good company, good 
food,” to “Great opportunity to meet and ask questions.” One delegate saw it as an 
“Excellent opportunity to discuss trustees report.” And another offered a candid 
assessment: “Eye-opening, interesting — a good orientation into what the hell we were 
going to do from this moment forward.” One attendee offered a response that went 
directly to the heart of our Fellowship: “It personalized the process. Just drunks or 
friends of drunks sharing experience.” 
 
On the other hand, one attendee noted, “Trustees could make more of an effort to be 
welcoming in the joint meeting. This would go a long way in building trust and unity. The 
information we received was great, the delivery was sort of deadpan.” One delegate 
shared that “We need more time with trustees.” 
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Monday, May 20, 2019 
 
Ninety-one (91) Conference members responded to the questions on this page of the 
Conference evaluation: 
 

Delegates:  71 
Trustees:  8 
Staff Members: 3 
Directors:  6 
No Answer:  3 

 
“Finance Report Presentation” 

Very Valuable:  81 
Somewhat Valuable:  9 
Not Valuable:  0 
No Answer:  1 
 

Most respondents expressed great appreciation for the clear and concise manner in 
which this report was delivered. “Showed where $ came from, where they don’t and how 
used” and “A plethora of information delivered in a timely fashion, well organized, well 
presented” were typical of numerous comments. One respondent seemed to capture 
the spirit of most with, “Needed and valued by all it seems. Modern version of kicking 
tires. Bogged down in detail but tries to please everyone.” Although responses were 
almost universally approving, more than a few members mentioned that the 
presentation was delivered “very fast, could slow down just a bit” and “too much, too 
fast, too many repeat graphs.” “Treasurer needs more time to present. Lots of 
information but presentation seems rushed.” One delegate said, “Too much information 
thrown at us without discussion/explanation.” Nevertheless, the “Always great” 
sentiment prevailed.  
 
“AA Grapevine Board Report Presentation” 

Very Valuable:  77 
Somewhat Valuable:  11 
Not Valuable:  2 
No Answer:  1 
 

Conference attendees were warm and spirited in expressing their appreciation — 
making such comments as “A+,” “Excellent! Thank you!” and “Great.” One delegate 
said, “I love the Grapevine and would love to watch it grow more and more.” 
 
A small minority were not quite as enthused about the presentation. One delegate said 
the presentation was “Good info, although somewhat general.” And a couple of 
respondents even noted that it was  “not very good” and was “not any really new info.” 
Said one respondent, “Last year's Grapevine presentation was more dynamic. There 
was a lack of enthusiasm in the delivery. The information had value but the presentation 
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itself left me wanting. When I have to report on the Grapevine in my area I will focus on 
the self-advocacy of the project with much more zeal.”  
 
 
“General Service Board Report Presentation” 

Very Valuable:  69 
Somewhat Valuable:  17 
Not Valuable:  2 
No Answer:  2 
2.5:  1 

 
Most Conference members found this report presentation valuable. Two delegates 
expressed how much the presentation was appreciated: “Great report with valuable 
information” and “Excellent — this is what we came here for!!” Other responses were 
also quite spirited, such as “Love, love, love [the presenter’s] enthusiasm, and love AA” 
and “I adored the presentation very much with so much excellent information.” Even the 
constructive criticism from one delegate was given in a complimentary manner: “Very 
inspirational. More emotional and factual than technical or statistical. Would like to hear 
more measurements and data.” As one delegate said, it was “Impressive.” 
 
One member shared this thoughtful comment: " ‘Everything is fine’ was the theme of 
this year's board report. I love a positive report but it has to be real as well and there is 
more to what is happening on the board than meets the ear these days. Last year's 
Navajo Translation cannot be this year's ‘heartwarming service story.’ I know we want a 
year where ‘everything is fine’ but this is probably not that year.” 
 
“A.A.W.S. Board Report Presentation” 

Very Valuable:  81 
Somewhat Valuable:  3 
Not Valuable: 0 
No Answer: 1 
Various numerical 
Designations, such as 6 
A++, 10, 100% 

 
This presentation not only brought out an overwhelming number of positive responses, 
but those responses also expressed a high regard for its usefulness. There were many, 
many appreciative comments. Some specific: “It was good to hear about all the savings 
that staff is implementing” and “An impressive presentation. So wonderful to hear efforts 
of staff acknowledged.” But most were the superlatives of “Excellent,” [another] “A+,” 
and “Awesome — the safety card will be discussed ASAP.”  
 
The following response, however, seemed to sum up the general feeling: “Great 
presentation, not a boring one with great and valuable information that I am excited in 
bringing back to my area. Thank you.”  
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Tuesday, May 21, 2019 
 
One hundred three (103) Conference members responded to the question about the 
Conference evaluation:  
 

Delegates:  70 
Trustees:  9 
Staff Members:  2 
Directors:  5 
No Answer: 17 

 
Workshop 
 
“Clarity of Purpose — Addressing the Needs of Our Meetings” 

Very Valuable:  70 
Somewhat Valuable:  25 
Not Valuable:  2 
No Answer:  6 

 
Conference members were gung ho about this workshop, and they had a lot to say. 
Nearly every participant made a comment. “Awesome format. Awesome facilitator. 
Awesome participation. Awesome results” seemed to capture the spirit of all others. 
Among the critical opinions were “Interesting process. Room was small and got hot, 
causing nausea and reduced capacity to focus on task.”  
 
One director rated the workshop as only somewhat valuable, but went on to say it was 
“Fun, good format. Topics more relevant to GSC, Delegate/Board work may have been 
more productive/helpful.” A less ardent respondent noted that the workshop was “much 
better than last year — not sure of what the ultimate value is — we are here to do 
important work — I don’t know if that time can be put to better use.” Observations 
ranged from fairly lukewarm “Fun, engaging, maybe less topics to spend more time on 
the debriefing” to this rather contradictory comment: “Seemed disorganized, subject was 
interesting! Please do again!” Still other comments were extensive; some were full 
pages of observations. Some responses were explicit complaints/compliments, such as 
this trustee’s Comment: “A survey in advance of Conference would have been sufficient 
to collect sharing on this topic — in person workshop led to extra time on deciding which 
suggestions were either duplicative of others or otherwise comprehensible. But still 
useful and fun experience.”  
 
This topic seemed to have struck a chord with the Conference attendees, as typified by 
this response: “Suggest we use the ‘Get Ready!’ video soundtrack for the 2020 
convention next year. Feeling blessed to be part of this.” 
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Wednesday, May 22, 2019 
 

Eighty-nine (89) Conference members responded to the question on this page of the 
Conference evaluation: 
 

Delegates:  50 
Trustees:  6 
Staff Members:  2 
Directors:  4 
No Answer:  27 

 
Trip to G.S.O. 

Very Valuable:  64 
Somewhat Valuable:  7 
Not Valuable:  2 
No Answer:  8 
N/A 3 
Did not go 5 

 
A respondent’s “Marvelous” captures the essence of the feedback. Nearly all the 
Conference attendees who made the trip found it enjoyable as well as valuable; even 
those who gave the outing a “somewhat valuable” rating had heartwarming and loving 
comments for GSO and the staff. Most delegates seemed to concur with these 
sentiments: “All I can say is whoa! The warmth and accessibility of these dedicated 
people blew me away!” and “It felt like going home to real family.” “Very moving. I’m not 
overly emotional but I found myself crying. Staff, Trustees, everyone there are 
wonderful. Noticed a photo of Bill with his feet up on his desk. Looks like Bill started this 
fancy sock thing.” 
 
One member expressed a widely held notion, “Good as a break from sessions. Great 
for those who have never been — it’s their office.” Along the same line, one delegate 
said, “It was a wonderful opportunity to see where the love and support starts. The 
Archives are amazing.” The Archives were a hit: “Just wish I had more time to spend in 
Archives. Love our history,” said one respondent. Another delegate found it 
overwhelming, “a blessing and a joy, the Archives — Fabulous!” 
 
A few attendees did not make the trip; several mentioned that they had been to the 
offices before, some even several times. But it seems that many who missed the jaunt 
had a good time anyway.  “We enjoyed our stroll to St. Patrick’s Cathedral” or “As a 
second year delegate, I did not attend. I slept in.” Along with “I could not go ZZZZZZZZ.”  
 
A few attendees expressed specific ideas that they felt could make the occasion even 
better. Here are their remarks and suggestions: 

• “Make clearer that it’s optional. As someone who’s been multiple times before, I 
might have done something different that morning (and you could save on Metro 
Cards, knowing who’s in/who’s out.”   
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• “More time needed or less # of people at same time touring.” 
• “Time constraint was my only issue. Other than that, it was magical.” 
• “I am wondering why the staff cannot come to the Grapevine and Treasurer’s 

Reports.” 
• “I saw the stockroom. EEEEEK! A business which does no regular inventory 

usually goes broke. Just sayin’. ” 
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Thursday, May 23, 2019 
 
Eighty-two (82) Conference members responded to the questions on this page of the 
Conference evaluation: 
 

Delegates:  65 
Trustees:  6 
Staff Members:  1 
Directors:  5 
No Answer:  5 
 

Presentations 
 
1. “Yesterday’s World: Our Legacies Begin” 

Very Valuable:  49 
Somewhat Valuable:  31 
Not Valuable:  0 
No Answer:  2 
 

This presentation elicited strong reactions from Conference attendees, and those 
reactions ran the gamut. They ranged from several “Excellent” and “thought-provoking”  
as well as “Well done!” and “Thoughtful” to “Too upsetting, comments about becoming 
disillusioned and how AA currently moving.” 
 
One respondent expressed a common sentiment, “Very well prepared, Excellent 
content.” The number of “Somewhat Valuable” ratings was significant, with these kinds 
of remarks from attendees: “Somewhat disappointing that the presentation was used for 
a personal gripe that was better suited for What’s on Your Mind” and “I’m not sure we 
needed a break from Conference to hear opinion.” 
 
2. “Today’s world: Demonstrating Integrity, Anonymity and Service” 

Very Valuable:  64 
Somewhat Valuable:  18 
Not Valuable:  0 
No Answer:  0 

 
The Conference attendees agreed overwhelmingly that this topic was meaningful. Even 
the respondents who indicated that it held less value for them saw that it was a subject 
of great importance in our world today. One respondent wrote that it “brought up many 
important ideas.” More than one found great use and help in the presentation: “Way to 
OPEN THE DISCUSSION about the use of Social Media and all it will give our 
fellowship. We live in a modern world. Thank you.” Another said, “Thank you for 
providing questions that are useful in taking a personal inventory in this regard.” 
“Relevant topic on social media — keep sharing on this one” said one delegate. And 
another delegate expressed similar thoughts, “Loved it, thank you! Yes we can use 
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social media and we should continue to explore this avenue. Young people need us and 
we need them. We need to communicate today.” 
 
 
3. “Tomorrow’s World: Courage to Be Vigilant” 

Very Valuable:  67 
Somewhat Valuable:  15 
Not Valuable:  0 
No Answer:  0 

 
An overarching reaction to this presentation was that word again: thought-provoking. 
One respondent put it this way, “Must think even more about this — it is our job here to 
do just that.” A delegate said, “Very important topic as were all three that were 
presented today during this session.” And another delegate shared, “Great work, 
thorough work. Loved it.”  
 
Still, one delegate did state (in answer to Items 1, 2 and 3), “I’m not sure we needed a 
break from Conference to hear opinion.”   
 
4. “AAWS Audio/Video: Strategic Plan Presentation  

Very Valuable: 48 
Somewhat Valuable:  24 
Not Valuable:  3 
No Answer:  7 

 
Several respondents had a strong positive reaction to this presentation. “Good to know 
that we are exploring video as the world moves farther away from the written word,” 
wrote one attendee. Another member shared: “Great talk, the idea of acceptability of the 
Fellowship’s lessening knowledge of the 12 Traditions and the opportunity we have 
concerning that are important topics.” And another said this was “Extremely timely!” One 
noted the whimsical notion of “Bill tweeting — I love the image.” “ 
 
One delegate said that the presentation was “very well done,” yet had this opinion: “Just 
questioning the value of taking 2 hours away from the committee recommendations to 
this other activity — Just afraid we’ll be going ‘into the wee hours’ to get it all done!” And 
there was this: “Poor, not well presented,” a sentiment that did not seem to be 
widespread among Conference attendees. 
 
5. “2020 International Convention” 

Very Valuable:  70 
Somewhat Valuable:  6 
Not Valuable:  0 
No Answer:  6 

 
Conference attendees’ had heartfelt, appreciative reactions to the presentation about 
this upcoming A.A. event. Their comments were favorable and included such remarks 
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as “Outstanding,” “Skit was wonderful,” and “I did not know our staff was so talented.” A 
delegate who rated the presentation 15/10 [3 is the highest listed] had this enthusiastic 
remark: “Fabulous — creative — entertaining and funny. Who knew we have this kind of 
extraordinary acting and singing talent. P.S. You’ve set the bar high for next conference! 
Cuz I’m gonna be spreading the word!” Another exuberant respondent said, “The video 
was very good, but the actual production was unbelievable.  What a delightful event.  
Everyone was superb. I thought [a GSO staff member] was lip-synching.  She has a 
beautiful voice, as did the rest of the cast. It was just what we needed. Thank you, thank 
you, thank you.” 
 
Along that same vein, one respondent wrote, “As much as it was entertaining, it was 
also every bit as informative as the presentation. It was a real gift from the staff that I 
appreciated.” Another delegate wrote, “Excellent teaser. Good info at this point. Loved 
the play and the break from sessions it provided. I needed to laugh at this point.” 
However, one attendee suggested that we “leave out skit.” And although one attendee 
said that the presentation was “informative and fun,” that same attendee was “very 
disappointed in losing a sharing session.”   
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Friday, May 29, 2019 
 
Sixty-seven (67) Conference members responded to the questions on this page of the 
Conference evaluation: 
 

Delegates:  49 
Trustees:  1 
Staff Members:  0 
Directors:  3 
No Answer:  14 

 
Presentation 
 
“AA Grapevine and La Viña” 

Very Valuable:  37 
Somewhat Valuable:  20 
Not Valuable:  1 
No Answer:  8 
N/A 1 

 
Most of the Conference members agreed that the presentation on the AA Grapevine 
and La Viña was excellent and “Very Valuable.” One delegate said, “Loved to hear 
audio and appreciate that this will be available on dashboard so I can share it. Wonder 
what got cut that would have been useful. Appreciate new management and direction of 
GV/LV.” One respondent didn’t give the presentation a numerical rating, but “enjoyed 
the video.”    
 
The majority of those respondents who assigned the presentation a “Somewhat 
Valuable” rating cited these kinds of reasons for doing so: “Wish we could have given 
them the full time,” said one attendee. And “Cut too short, but what we heard and saw 
was excellent,” shared a delegate. Of course, there was an opposing view: “Too bad it 
was cut very short,” wrote a director. And one delegate expressed still another point of 
view: “Thank you for shortening this presentation so that we could focus on Conference 
Agenda Items and offering Power Point on dashboard.”  
 
 
Conference Committee Reports 
Conference members were asked if there was enough time for discussion of 
Conference committee reports. To answer, they used a rating key with three choices:  
 

Not Enough: 13 
Just right: 46  
Too much: 5 
No Answer: 3   

“Just right” was the choice for the majority of attendees. They elaborated in their 
comments: A delegate pointed out that the presentation “went well, better than last 
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year.” Another showed appreciation for other participants by saying “I’m glad people 
were willing to give up presentation time and come in earlier/stay later to get our work 
done.” And maybe it was just enough this year because “we did away with ‘What’s on 
Your Mind’ offered a delegate. 
 
One attendee who felt that too much time was allowed for Conference committee 
reports shared, “A lot of the comments are repetitious and are sharing what areas 
thought or voted.” Another delegate seemed to agree, noting that “the problem lies in 
actually too much talk at times, beating a dead horse, so to speak.” Interestingly, one  
delegate who felt the timing was just right then made the comment “Sometimes too 
much.” And one who checked “Too much” said, “Soooo Good. Loved the process.”  
 
An attendee who felt there was not enough time said, “Seemed we rushed to consider 
some decisions,” and another cited a specific result of this time issue: “We had to 
shorten presentation of Grapevine and sharing sessions.” A respondent offered a  
suggestion: “I think the item that is being discussed and voted on should be displayed 
on the screen. It would keep the discussion more on topic and then the voter knows for 
sure exactly what is being voted on. From a technical standpoint, I don’t see any reason 
why it can’t be done.” 
 
One delegate summed it up this way: “It’s amazing how efficient everything was this 
year.”  
 
“Presentation/Discussion Sessions” 
Attendees were asked to rate the overall value of holding presentation/discussion 
sessions in the course of the Conference week.   
 

Very Valuable:  39 
Somewhat Valuable:  23 
Not Valuable:  0 
No Answer:  4 
N/A 1 

 
Again, time was of the essence. “Very thoughtful — mostly polite and on to pic[s]. More 
repetition than needed, too much floor actions that were not ripe. Recs should 
overwhelmingly go through committee.” And information was important too. It was a 
major issue for respondents. “Very, very informative,” shared a delegate; “very 
enjoyable and informative,” said another. And one noted that it was “very educational.” 
 
Although most members found the Presentation/Discussion sessions very valuable, on 
this topic, the number of “Somewhat Valuable” ratings was significantly high. One 
director said that it was “difficult to rate because committee work and floor motions take 
so much time — but we do need a break.” One delegate gave the question a 5-1/2 
value, circled “Somewhat Valuable” and had this to say: “Frankly depends on quality of 
reports given; some people are more adept at putting thoughts together concisely, in a 
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way that they’re easily absorbed!” One delegate assigned a “Somewhat Valuable” 
rating, while making this comment: “I think it’s a good balance mostly.” 
 
Conference Participation 
The Conference members were also asked to rate whether or not the participation of 
delegates, directors, staff and trustees was not enough, just right, or too much.  
 

Conference Participation 
 Not Enough Just Right Too Much No Answer 

Delegate 5 51 4 7 

Directors 3 50 6 8 

Staff 7 49 3 8 

Trustees 6 49 3 9 
 

The chart above shows that most members across the board — delegate, director, 
trustee, G.S.O. staff — marked event participation as “just right”: “Everyone participated 
fully and equally. It was a true democracy,” said one member. Another attendee agreed, 
saying “It was just as it was supposed to be; full participation of all members — 
engaged.” “All amazing.” And one delegate noted: “I say mostly [just] right but there 
were possibly occasions I felt staff members were providing points of information that 
were actually intended to influence and outcome for something they wanted or did not 
want to pass. It provided [them] more opportunity to speak than others.”  
 
Some Conference members who voted “not enough” had definite ideas about what 
should be done. One member remarked, “Would like to see more interaction of 
trustees.” And one member said, “Need more collaboration in meetings similar to joint 
committee meetings.” 
 
And from the “too much” camp: “Some delegates spoke sparingly but several (Golden 
Mic Recipients) spoke over 20 times! (I counted.) Any way to enforce not repeating?” An 
attendee wrote, “Some delegates dominated the discussions on almost every 
committee report. Many shared personal experiences and strayed off topic. Many 
shared the same opinion which had already been shared more than once.” And this 
attendee offered an alternative view: “I find this question offensive.  All conference 
members are equal and should feel free to participate as their conscience guides them.” 
 
One Conference member offered a thoughtful recommendation: “It would be helpful to 
meet with trustees prior to conference and [have] availability to their knowledge.” 
Another capsulized the majority opinion: “Very good representation of all aspects.”   
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Electronic Device Usage 
Did you use a laptop or similar computer device at this year’s Conference?  
 

Yes: 43 
No: 22 
No Answer: 2 

 
This hot topic generated spirited comments, affirmative and negative. The majority of 
attendees did use a computer, laptop, iPad or similar device; a few indicated that they 
were quite pleased with their electronics. One respondent said, “Liked having my 
laptop/tablet. Floor actions on dashboard would be helpful.” And another respondent 
considered, “I think I need my laptop.”  
 
Although the majority of respondents said they used an electronic device, they didn’t 
seem very happy about it. “I brought it to Conference but ended up taking notes,” said 
one. And another respondent longed for the old days, saying that the laptop was used 
“only occasionally for background responses as I prefer ‘paper’ for notes and keeping 
track.” “Didn’t this year,” shared a delegate, “but I might next year.” One delegate “made 
a conscious decision to ‘not’ experience the Conference from ‘behind the screen.’ ” And 
with an eye to the future, another delegate stated how much the electronic device was 
appreciated and “would like to go paperless — 2020.”   
 
More than one respondent noted how convenient the outlets and internet access were. 
This delegate expressed an optimistic view: “My comments would be very positive, 
although my laptop died on Wednesday a.m. Loved the power pods. Will challenge 
myself to do no paper next year.” Others couldn’t make up their minds: 

• “Not [there] during discussion (so I could be fully present at GSC, this is what 
works for me, others prefer all electronic), but valuable in my room. 

• “Considering bringing to GSC next year, for resources at my fingertips, but not 
sure. Strong suggestion: we ought not purchase devices for GSC members to 
use. Rationales: a) short shelf life, quickly obsolete b) cost prohibitive, is this 
service needed? I think not because: c) those who use e devices prefer our own 
d) even for the digitally fluent, devices we are not familiar with have somewhat of 
a learning curve which should not divert us from our primary purpose of the 
business of the GSC. 

 
Conference Evaluation Forms 
Conference members were asked to rate the value of the ability to submit their 
Conference Evaluation Forms electronically. 
 

Very Valuable:  35 
Somewhat Valuable:  4 
Not Valuable:  5 
No Answer:  18 
N/A 5 
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Some attendees apparently were reluctant to use electronic forms, and many were 
reluctant to answer this question. Eighteen respondents did not assign a numerical 
rating to the topic, half of those same respondents made Comments. The members who 
found value in using the electronic forms generally did not use them.  
 
Here are some responses from those who said the electronic forms were “Very 
Valuable”: 

• Didn’t do it but expect it will result in more feedback.” 
• “Only used it on Sunday.”   
• “I did not use them yet on line.” 
• “Submitted by paper.” 
• “Use them please to make improvements.” 

 
One delegate would have tried, but the laptop died. That delegate was “all for it.” 
Several attendees continued to see electronic devices as distracting. One member 
shared, “I’m sure it’s really valuable — I tried to stay away from electronics this week 
and keep my mind clear.” And several said they just didn’t use the ones they had. 
Period. One “doesn’t use electronics.” Others don’t have them. “Did not use. Paper 
forms are easier.” Yet, one respondent observed that if the devices had not been 
available, “Oh my goodness! You'd not be able to read my writing. I can't. ;-)” 
 
Possibly tongue-in-cheek, a respondent said, “Maybe next year? I didn’t try this, sorry. 
That’s for our next delegate.”  
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Conference Week 
 
Conference Members were asked to help evaluate and rate elements of the 69th 
General Service Conference: 
 

Conference Week Events Not 
Valuable 

Somewhat 
Valuable 

Very 
Valuable 

No 
Answer/Not 
Applicable 

Sunday Orientation 1 15 47 4 

Board Reports 1 11 52 3 

Committee Reports 1 2 61 3 

Sharing Sessions 5 19 39 4 

Joint Meeting 2 10 42 13 
Reports on Area Service 
Highlights 6 22 35 4 

Presentations/Discussions 2 20 39 6 

Workshops 2 21 38 5 
 
Here are several attendees’ reflections: 

• I think the schedule was well-constructed. And I appreciated the nimble way in 
which flexibility was applied. That said, I think it could be weighted a little more in 
favor of committee reports. 

• I think we waste too much time.   
• Hotel staff, food during the week have been OUTSTANDING! Panel 69s have a 

great new energy that has affected the vibe thru-out whole 8 days! Thank you for 
another once in a lifetime fabulous experience.” 

• It was perfect! The schedule, content was loving, flexible, respectful. I would 
have liked more sharing sessions but it’s also important to manage time. There 
should be more time in committee. I felt it was a little rushed. Everything was 
perfect. I started the voting process with zero confidence in electronic process 
but once they straightened it out that changed my confidence level? Thank you! 

• I didn’t want to give everything a top rating, so the Presentations/Discussions and 
Workshop only get a 2. The workshop was too confusing and chaotic and had no 
follow-up after the cursory report backs. The Presentations/Discussions were 
less vital than the sharing sessions, committee reports, or other scheduled 
activities.  

• How could it not be awesome[?] The commitment, knowledge and experience of 
planners, board and staff shined through in a smooth running event and the 
ability to adjust schedule as needed. The advance information and our continued 
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advance in digital well prepared me for coming. How R all of you so nice and 
helpful and patient with us all the time[?] You R amazing.  

• “Loved the Conference! Particularly the workshop and the skit. Loved the fact 
that trustees, staff, emeriti engaged with Delegates.”  

• “Everything helped!” 
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Suggestions for the 70th General Service Conference 
 
Sixty-seven Conference members responded to the request for suggestions on this 
page of the Conference evaluation: 

 
Delegates:   49 
Trustees:   1 
Directors:   3 
No Answer:   14 

 
Here is a selection of those suggestions, submitted by Conference members for 
improving the Conference: 
 

1. Put a monitor facing the podium by the front row of tables for chair and people on 
podium to see. Committees might be more efficient if suggestions for chairing were 
available. 

2. When it was asked for Class A feedback on an agenda item, chair said that could 
happen in general sharing. Sounded like Class A’s couldn’t share? 

3. Prefer to work a little later in the day. Easier in the week and end earlier on 
Thursday and Friday if possible. 

4. I heard many questions from trustees and directors regarding conference 
committee consideration. Suggest investigating an avenue of clear 
communication between the Conference Committees and trustees regarding 
intentions of committee considerations. 

5. I feel more unity between this fellowship and AAWS. I hope the Fellowship can 
continue to work with our trustees effectively to improve our primary purpose. 

6. We did not get much participation from Spanish-speaking groups because 
translation of background was late. If promised on a certain date, please make 
sure the deadlines are met. 

7. More fruits, less sugar, healthy food, more water. 
8. More time doing AA business, less time on Presentations, Workshops, eating (45 

minutes). 
9. Need garbage cans by coffee station but that would be the hotel’s job. 
10. Way too much food. The meals were fantastic but way too much. We were 

offered so many options — I loved the food. 
11. Disappointed by lack of respect conference attendees had, for example, 

speaking while people are at the microphones during presentations — very rude 
— talking — it was hard to hear. 

12. Not very welcoming — I found I had to really work on meeting others here … 
found many of them cliquish. But I made some great new friends. I had to make a 
point of greeting people, otherwise I felt invisible to them. But alcoholics are 
alcoholics and it was still a great spiritual experience. 

13. Soy milk. 
14. More/better use of projection — seemed an underutilized resource. 
15. Clickers were not an issue last year but they were this year. 
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16. The behavior of this conference has been out of control. People did not stop 
talking when the bell rang. Side conversations going on in the room. Very 
disappointing.  

17. Voting clickers were not explained well. That’s why it took so long for people to 
feel okay about using them. Clarity is the key tool of the facilitator.  

18. Committee readouts do not include rationale. This baffles me no end. Now I have 
to ask 80 times — Why? 

19. Figure out how to use delegates more for the items. Trustees get 4 years and 
much more continuity with the agenda. Delegates get 12 days in 2 years. This is 
a big gap.  

• Background information is shallow. Should be more hard [info to give to] area. 
Feel like Pre-Conference and area should happen at the Conference because 
now I have enough info. I’m very surprised to find myself thinking this…but I’m 
not going to tell my area how extravagant the Conference week has been. It’s not 
too over the top but it seems like we spend a lot of money for not much squeeze. 
I think if we maybe…Oh, I don’t know. I am just feeling a bit uncomfortable, not a 
suggestion though. Just FYI if it means anything to you. 

20. Schedule time to take photos. 
21. Better location for the Serenity meeting. The present location was too noisy from 

the air ducts.  
22. To provide one night prior and one night after conference to allow for travel.  
23. First priority should be committee meetings and consideration of committees’ 

recommendations and additional considerations. (Save rest till the end? Friday?) 
24. The staff, directors (and a few trustees) spoke as much or more than the 

delegates. They are co-equal members but are in the minority. I love them all, but 
we need to hear from the delegates, who represent our Fellowship. 

25. Sharing sessions — would have liked more at the end. 
26. Workshop — with so much business that took place, the workshops time might 

have been shorter = more time for business.  
27. Allow more time for business. 
28. Allow all GSO staff to come down and hear the Board chair and financial reports 

to further facilitate their understanding of how important and appreciated they are 
by us. 

29. When we are discussing video, please cue up the video. 
30. Please use tech to its fullest. Recommendations on the screen — when 

completed — considerations on the screen. 
31. Close after dinner on Friday if business is done. Many of us need to pack and go 

Saturday. Have an optional meeting? 
32. We got the same time break for lunch and dinner with no choices as to going 

shorter for meals to get back into conference. 
33. Hopeful of a venue well outside NYC, if that is feasible.  
34. Food and beverage over the top — most of us conduct AA business at lower cost 

with prudence and paper plates.  
35. I would recommend [that area highlights] be written for final report with word 

count limit, time limit. 
36. Run test with electronic voting. 
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37. Go paperless.
38. Evaluate floor action process. By and large, items should go through committee

process unless deemed emergency, should auto vote to connect to committee
for future.

39. Chair should be allowed to make a call as to whether show of hands, voice or
electronic on any voting item.

40. Keep up what you did for this conference.
41. Schedule 15–20 minutes on Wednesday for Conference committees to meet

again to approve their reports.
42. General manager and Conference chair should be wearing a tie.
43. More garbage cans in large room.
44. Some members don’t feel like standing up and sharing or talking on the

microphone. Can we do something about that?
45. Do we really have to hear area highlights?
46. Have the joint committee meeting via Zoom a week or two before the

Conference and not waste that time.
47. Put the agenda item on the screen for the discussion and vote.
48. Continue working on keeping discussion at the mic non repetitive and on topic.
49. A definition of the delegate chair position should be made available for new

delegates.
50. Please have coffee available at the beginning of the morning meetings — every

day. I prefer buffet meals rather than plated meals; this saves time and gives me
the opportunity to have a bit of a break.

51. Hotel staff did not seem to have an understanding of the difference between a
food preference and food intolerances/allergies. They were commonly unaware
of what was in the food. Feeling ill all day is no fun at the Conference.

52. Good hotel. We can get to our room even on a 15 minute break. Hoping future
hotels have this asset. Great location for out of towners especially.

53. It might be interesting to do some kind of workshop where folks are put into
groups with a few delegates, a trustee or two, a director (or two) some staff
members and have brainstorming on various topics. I think it would be beneficial
to have a situation where we can hear about “different areas of the elephant” to
gain broader perspective. Doing it in small groups and then reporting out to larger
fellowship would be interesting.

54. Include in the orientation for all delegates the importance of pacing yourself in the
debates. We start out on Wed with a lot of energy and enthusiasm, so we tend to
get into it a lot deeper than we probably need to, and then we wind up getting
way behind the pace. Rushing through at the end, and having to limit it to 1
minute per share is not what's best for A.A. as a whole. I know it'd be tough to
impose a time limit on debate on any one topic, but maybe we need stricter
enforcement of “don’t repeat a point someone else has made” guideline would
help.

55. Could we do business first and get to know each other later?

Back to Agenda
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2021 Conference Committee on Agenda 
 
 
ITEM B: +Review the 2019 January conference call participant survey results.   
 
______________________________________________________________________ 
 
Background notes:  +Agenda item forwarded from the 70th G.S.C. 
 
2019 Committee Consideration from the Conference Agenda Committee: 
 

The committee reviewed the report on the Implementation and Effectiveness of the 
Conference Agenda Process from the trustees’ Committee on the General Service 
Conference, which included sharing from the 2019 Conference committee chairs.  
The committee noted that the January conference call portion of the plan was 
implemented and request reporting of the 2019 participant survey results to the 2020 
Conference Agenda Committee.   

 
From the report of the July 2019 trustees’ Committee on the General Service Conference: 
 

The committee agreed to forward to the 2020 Conference Agenda Committee the 
requested 2019 January Conference Call participant survey results. 

 
 
Background:  

 
1. 2019 January Conference Call Survey Questions  
2. 2019 January Conference Call Survey Participant Results 
3. 2019 January Conference Call Survey Participants Comments Q6 
4. 2019 January Conference Call Survey Participants Comments Q7 
5. 2020 Suggestions for January Conference Call  
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Q1 Did you participate in the January Conference Call?

Q2 Did you find the materials provided for this call allowed for an informed discussion?

Q3 Were you able to share about potential Conference agenda items during the call?

Q4 How valuable did you find this call between the Trustee Chair and Conference Committee?

Q5 Did your conference call stay focused on the proposed agenda items and agenda items still being discussed by the trustees?

Q6 Overall, how satisfied are you with this process for providing input into the Conference Agenda process?

Q7 What suggestions for improvement to this process do you have?

2019 January Conference Call Survey Questions
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Q6 Answered It is a great start. I hope it will become a more integral part of the agenda selection process.

Q6 Answered Not only did this call help to inform the delegate and the trustee, it was a great forum to begin the conference process. Everyone had the 
opportunity to share their thoughts and ideas.

Q6 Answered Very satisfied.  But more can be done; such as having the Conference Committee Chair attend the corresponding Trustees meeting 
when all the agenda items are sorted out.

Q6 Answered Yes, well worth the effort

Q6 Answered I was very satisfied.  I had time to ask questions and receive feedback from the Trustee of the committee and from the other Delegates 
on the panel.  Very nice. 

Q6 Answered Impression was that we were all informed and prepared.

Q6 Answered Somewhat

Q6 Answered It served it's purpose.

Q6 Answered I think the process is satisfactory without needing a January phone call.

Q6 Answered I was very satisfied that we had input into the process.  I was disappointed that none of the items that the majority of the Conference 
committee wanted to see included made it to the Final Conference agenda.

Q6 Answered I went into it blind.  I wasn't real satisfied.

Q6 Answered It's a very good add.

Q6 Answered I liked it —- as a Trustee I was introduced to the new delegates and believe this will be beneficial in May—

Q6 Answered Very satisfied.   I trust and hope this process will continue and improve the delegate participation of agenda item selection.

Q6 Answered This is not a good use of our time.

Q6 Answered Definitely a good idea, but the background should be shared.

2019 January Conference Call Survey Participant Results - Q6 Comments 
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Q6 Answered Satisfied- I listened mostly since others were making the same points I would have. Got some clarity on a couple points.

Q6 Answered Moderately

Q6 Answered Somewhat- as with all new things, maybe it starts out a bit clunky and gets better as we move ahead (future conferences). It was nice to 
feel included in the process!

Q6 Answered satisfied but would like more background on the motive for the agenda item?

Q6 Answered I found the conference call to be very informative and I was also able to connect with my other committee colleagues

Q6 Answered I was brand new but gave me insight on things to come

Q6 Answered I believe the process was very helpful

Q6 Answered Moderately satisfied.  I gave a little input on an item I'd submitted, but there wasn't a lot of delegate input overall.

Q6 Answered I think it is important that the delegate's have input into the agenda process.  This seems like a good start.

Q6 Answered I thought it was worthwhile

Q6 Answered Like I said, I didn’t feel like our voice was heard. We voted unanimously in favor of every item on our grid, yet none made the agenda.

Q6 Answered Very satisfied with the process.  I believe it is a step toward becoming more informed.

Q6 Answered As a committee chair, I was very satisfied.  Communication with the chair of the trustees' committee after each board meeting was 
informative and I passed that information on to the members of my committee.  

As a committee member, I was extremely disappointed in the process.  The committee chair has not communicate with the committee 
even once since the Conference.  He has acted as a committee of one.

Q6 Answered I think it was a step in the right direction. It helped the committee members get to know each other and that will be helpful when we meet 
in person. It was good to get an update and hear from trustees. It was empowering in some ways, however the information did not seem 

                          Q6 Answered Great step in the right direction!

Q6 Answered Excellent idea. Please continue.
Q6 Answered Very satisfied.  I think it provided a good arena for discussion at a time when items were new and still pending.  It gave me as a delegate, 

especially a first year delegate, a voice and an opportunity to learn more about what was in front of us prior to the release of the final list of 
 Q6 Answered Very satisfied and we are moving in the right direction to get more Delegate input on setting the agenda.

2019 January Conference Call Survey Participant Results - Q6 Comments 
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Q6 Answered Very satisfied. As a first year delegate, it helped me feel more comfortable with the agenda items and questions that might arise about 
them.

Q6 Answered I was satisfied but have nothing to compare it to. Still, it was good.

Q6 Answered I was satisfied, trustees chair stayed over the 1 hour because we were not finished. We covered and discussed everything and you know 
literature is always long.

Q6 Answered I hope the exercise will prove to be valuable.

Q6 Answered next time I will ask if I can hear the others persons.

Q6 Answered I felt that there was discussion in the trustees committee about agenda items that we were not made aware of that could have helped us.

Q6 Answered I'll let you know next year when I would be better prepared.

2019 January Conference Call Survey Participant Results - Q6 Comments 
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Q7 Answered More background information before the call and feedback on the trustees committee deliberations surrounding the opinions of the 
conference committee.

Q7 Answered I appreciate the background material containing what happened to the agenda item not selected. This was most helpful in understanding 
why there were not. If this could be sent out with the final agenda items before the background material is available, they would be helpful 
to answer questions and give further clarity to the process.

Q7 Answered For first year Delegates, explain better the purpose of the call - as explained at the beginning of this survey.  Not necessary to read the 
agenda items to us. Took a lot of our time.

Q7 Answered Issue some guidance prior to the call regarding the objective is to discuss the worthiness of the Item for inclusion; not, the opportunity to 
begin debate on the merits of the Item.

Q7 Answered Allow time for everyone to call in

Q7 Answered I highly recommend that a separate conference call with both GVCC and AAGVB members be conducted in the future. In 2018, we had a conference call meet and 
greet which served as an important team-building exercise that contributed a great deal to the excellent work of the 68th GSC GVCC.  This year, no one except the 
GVCC Chair has spoken yet to any of the AAGVB members other than the Board Chair.

Q7 Answered Background material submitted prior to call.

Q7 Answered Since this is a year long conference, I believe it would beneficial to have one more than just once.  It almost seemed like we were just 
giving approval of items that were going to be on the agenda rather than helping select items.

Q7 Answered I'm a first year guy,  so not much.  Ask me again next year.

Q7 Answered We tried the January phone call. I do not think it is needed.

Q7 Answered This was a valuable process and I was glad that my Grapevine committee participated.  I would suggest that this be the regular practice 
of all Conference committees.

2019 January Conference Call Survey Participant Results - Q7 Comments
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Q7 Answered The process experienced was excellent from the meeting time survey to the execution of the calls. I do not know if this was the product 
of the organizer or if there were guidelines in place to follow. I would hope the process would be documented for all to follow to enhance 

   Q7 Answered Information provided ahead of time so we are better informed on what we are going to discuss.

Q7 Answered As it was this year, with the proposed items by committee being discussed on the Trustee's call.  As the delegate chair I am not sure 
what specific information other delegate members of the committee received for review prior to the call.   I was quite satisfied with the 

  Q7 Answered This is trying a bad fix a broken system. People don't trust the committee system. Let's do something different.

Q7 Answered Share the info

Q7 Answered Each delegate asked individually for input on each discussion point, even if just to agree with point made.

Q7 Answered There was no discussion about “Why” an item was not being forwarded therefore, no “real substantive “ discussion could take place. Why 
not have a discussion on items not being forwarded??

Q7 Answered Perhaps to have someone (a Trustee) provide a synopsis of the background material during the call, so delegates might have a more 
‘informed decision’? Idk…

Q7 Answered I find Zoom to be a way to talk and and "see" the other participants.  Not sure if this would be an option.

Q7 Answered Put it on Zoom. If there is background material the Trustees have, give it to us.

Q7 Answered Less chit chatting would be appreciated.

Q7 Answered Background ahead of time and longer calls.

Q7 Answered More information on the duties of the conference committee chair needs to be provided BEFORE the committee elects its chair so that 
1) committees might make better choices in selecting their chairpersons and 2) those elected might do a better job of fulfilling their 
duties.

Q7 Answered I have confidence that the Conference has this topic on the agenda for discussion - what to do with agenda items not forwarded to GSC 
and will discuss through the committee process. It seems to me that we should continue these calls and perhaps learn some lessons and 
set some guidelines on who chairs, capture the "why" committees do or do not want an item on their agenda for trustees committees, and 
continue to further refine.  Thank you for this survey and communication it is great.

Q7 Answered Allow delegates to share if they think items on the grid should be made agenda items or not

2019 January Conference Call Survey Participant Results - Q7 Comments
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Q7 Answered As mentioned previously, all background to the committee members and provide the chair with notes of from the call.

Q7 Answered An outline of the intent of the call. First real experience as a Delegate and was a little like a “deer in the headlights “.

Q7 Answered More time, maybe.

Q7 Answered More transparency with the trustees committee.
Q7 Answered Not sure... I am learning the process.
Q7 Answered Some extra pre-info for new Delegates.

2019 January Conference Call Survey Participant Results - Q7 Comments
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Suggestions for January Conference Call with  
Members of Conference Committees 

 
Here are suggestions for trustees’ Committee Chairs and Conference Committee 
secretaries regarding inviting members of the Conference Committee to and facilitating 
the Board-requested January conference call to obtain feedback on proposed Agenda 
items.   
 
Also included is a template for documenting sharing from members of the Conference 
committees that will be brought to the January trustees’ committee meeting as 
background for the discussion on each item. 
 
Conference Committee Chair and Member Welcome Letters:  The “welcome letter” 
templates have been updated to include a section informing each Conference Committee 
member about the January Conference Call.  Committee secretaries agreed to copy the 
trustees’ Committee chair or chair of a board on the welcome letter distributed to the 
Conference committee chair.   
 
Invitation to the Call:  Committee secretaries will share the following information about 
the purpose for the conference call in the invitation to the participants.   
 

To give area delegates a further voice in the Agenda item selection process, 
the General Service Board has agreed on the following action.  Before the 
January board weekend, the trustees’ committee chair and staff secretary 
will arrange a conference call with the Conference committee to review 
items submitted as Agenda items and to talk about items still being 
considered by the trustees’ committee.  This way, Conference committee 
members would get a verbal report on the disposition of items submitted to 
the trustees’ committee, and could share regarding those items.  This will 
allow all Conference committee members to offer feedback on proposed 
Agenda items related to their committee.  On the call, we will go through a 
list of proposed Agenda Items.  Some of these have already been forwarded 
to the Conference committee, some the trustees’ committee agreed not to 
forward to the Conference committee, and some are still under 
consideration.   
 
The trustees’ committee is interested in the thoughts of the Conference 
committee members as to whether these proposed Agenda Items not 
forwarded or still under consideration should be forwarded to the 
Conference committee.   
 
In keeping with the Concept III, the final responsibility for selection of 
Conference Agenda Items appropriately lies with the trustees of the General 
Service Board.  The Conference Committee’s feedback will be brought to 
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the trustees’ committee meeting as background for the discussion on each 
item.    
 

The conference calls should be set up to take place no later than Tuesday, January 21, 
2020.  Committee chairs and secretaries will want to decide on the length of the call based 
on the number of agenda items that will be reviewed. 
 
Preparation for the Call:  The Conference Coordinator will provide each Conference 
Committee secretary a reporting of the Preliminary or Proposed Agenda items pertinent 
to the Conference committee. 

 
Conference Call Talking Points:  The trustees’ Committee Chair can explain to the 
participants that the purpose of this call is to share whether an agenda item should move 
forward to the Conference Committee or not.  Members are not gathered to vote on or 
debate the merits of each agenda item.  Conference committee secretaries are available 
and willing to provide points of information, as needed, during the calls. 
 
The trustees’ Committee chair will verbally review the following: 
 

• Agenda items already forwarded to the Conference committee  
• Proposed Agenda items that the trustees’ Committee took no action 
• Proposed Agenda items on the February trustees’ Committee agenda 

 
Document and Share Feedback with Trustees’ Committee: Each secretary will 
capture the sharing on each item to be brought to the February trustees’ committee 
meeting to inform the discussion.  Sharing should be documented but, not attributed to 
any person.  
 
Under the trustees’ Committee Agenda section “Chair Remarks” for February, request 
the trustees’ Committee Chair inform the committee that the sharing from the recent 
Conference call is being distributed to support the discussion of each Proposed Agenda 
item.    
 

• Committee secretary action – Provide copies of the sharing notes from the 
conference call to each trustees’ Committee member and the Conference 
Committee Delegate Chair who is participating in the meeting.   
 

Note:  A copy does not need to be provided to all the visiting observers.   
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Sharing Notes Template: 

Sharing from Members of the 2020 Conference Committee on _____ 
Regarding Proposed Agenda Items 

Conference Call 
January XX, 2020 

Attendees:   

Proposed Agenda Item 1 
• Thought Number 1
• Thought Number 2

Proposed Agenda Item 2 
• Thought Number 1
• Thought Number 2

Revised 1/2020 

Back to Agenda
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CONFIDENTIAL:  71st General Service Conference Background 

 
 

2021 Conference Committee on Agenda 
 
 
ITEM C: +Discuss report on the Conference Agenda Process from the trustees’ 

Committee on the General Service Conference.  
 
______________________________________________________________________ 
 
Background notes:  +Agenda item forwarded from the 70th G.S.C.   
 
2019 Committee Consideration from the Conference Agenda Committee: 
 

The committee reviewed the report on the Implementation and Effectiveness of the 
Conference Agenda Process from the trustees’ Committee on the General Service 
Conference, which included sharing from the 2019 Conference committee chairs.  The 
committee noted that the January conference call portion of the plan was implemented 
and request reporting on the 2019 participant survey results to the 2020 Conference 
Agenda Committee. 

 
From the report of the July 2019 trustees’ Committee on the General Service Conference: 
 

The committee agreed to forward to the 2020 Conference Agenda Committee the 
“Report to the Conference on the Implementation and Effectiveness of the 2020 
Conference Agenda Process.”   

 
 
 
Background:  

 
1. Report on the Implementation and Effectiveness of the Conference Agenda Process 

including sharing from the 2020 Conference committee chairs.  
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Report on the Implementation and Effectiveness  
of the Conference Agenda Process 

Including Sharing from the 2020 Conference committee chairs 
 
The 2016 Conference recommended that “The General Service Board develop a new 
policy and a plan that enhances the General Service Conference agenda review and 
selection process, providing the area delegate members of the Conference a role in the 
vetting and selection of proposed agenda items through the Conference process, to be 
brought to the 2017 General Service Conference.” 
 
During the 2017 General Service Conference the Conference Agenda Committee 
discussed a report from the trustees’ Committee on the General Service Conference on 
the Conference Agenda Process.  Committee members expressed appreciation for the 
additional communication and larger role for area delegate members of the Conference 
in the selection of Agenda Items.  The committee requested that information on the 
implementation and effectiveness of the plan be gathered from the 2018 Conference 
committee chairs and included in a report for the 2018 Conference Agenda Committee.   
 
During the 2018 General Service Conference the Conference Agenda Committee 
reviewed the report on the Conference Agenda Process from the trustees’ Committee on 
the General Service Conference, which included the Trustees’ Committee on the General 
Service Conference 2016 Report on the Agenda Item Selection Process. 
 
The committee noted in the 2016 report that progress has been made on implementing 
the plan.  However, the trustees’ Committee on the General Service Conference 
forwarded a request to the General Service Board to continue to consider enhanced 
participation of area delegates in the process for selection of agenda items, and no action 
on this item was reported by the board.   
 
The committee noted the 2016 report suggested that: 
 

Before the January board weekend, the entire Conference committee could have 
a conference call with the corresponding trustees’ committee chair and staff 
secretary to review items submitted as agenda items and to talk about items still 
being considered by the trustees’ committee.  This way, Conference committee 
members would get a verbal report on the disposition of items submitted to the 
trustees’ committee, and could share regarding those items.  This would allow all 
Conference committee members to offer feedback on proposed Agenda items.  
Their feedback could be brought to the trustees’ committee meeting as background 
for the discussion. 

 
The committee realized that this has not happened and requested that the trustees’ 
committee chairs implement this conference call portion of the plan starting in January 
2019.   
 
The Trustees’ Committee on the General Service Conference requested that the staff 
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secretary send a notice to the chair of the General Service Board asking that this be 
implemented. The Board agreed and a process was developed to implement the 
conference calls for 2019.  The sharing will be captured by committee secretaries and 
provided to the appropriate trustees’ Committees or Boards for their discussion of 
Proposed Agenda items during the January meetings. 
 
This is the second year that the January Conference calls, as requested and implemented 
in 2019, have been successfully completed.  Each Conference committee secretary 
captured the sharing on each proposed agenda item discussed and provided it to January 
or February 2020 trustees’ committee or Corporate Board meeting to inform the 
discussion.   
 
In addition, after reviewing the results of a survey of Conference committee chairs about 
the implementation of the 2016 plan, the Conference Agenda committee requested that 
this sharing be gathered from the Conference committee chairs annually and provided to 
the Conference Committee on Agenda.   
 
The following annual survey results were gathered from the 2020 Conference committee 
chairs through a questionnaire.  The focus of the survey is to understand the effectiveness 
of the communication between the trustees’ Committee chair or Corporate Board chair 
and the corresponding Conference Committee chair.  The Conference Report and 
Charter Committee chair and the Conference Policy and Admissions chair both meet with 
the trustees’ Committee on General Service Conference chair. 
 

QUESTIONNAIRE SUMMARY 
 
In early January 2020, the following anonymous questionnaire was provided to the 13 
Conference committee chairs and the delegate Conference chair.  Eleven out of the 14 
recipients responded to the questionnaire.   
 
Below are the questions and responses. 
 
1. Did the chair of your corresponding trustees’ committee/board contact you 

prior to their meetings? 
 

YES – 10 responded yes, and 6 offered these comments: 
• Communication with the chair of the trustees' committee has consistently been 

timely and helpful. 
• Prior to each board weekend in July and November, the trustee chair and I 

scheduled a call for pre/post board weekend discussion. I found this pivotal to 
be able to communicate with my conference committee. 

• The Chair gave me ample time to reach out to the conference Committee to 
ask if they had any questions prior to Board weekends. 

• The communication would have been useful, especially if the key items being 
discussed at the Board meeting were identified. 

• The chair was most diligent in regard to this and were readily available on a 
broad spectrum of dates. 

• Very helpful and offered some great experience as to what the process is. 
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NO – 1 responded no, and 1 offered this comment: 
• The communication would have been useful, especially if the key items being 

discussed at the Board meeting were identified. 
 

2. Did the chair of your corresponding trustees’ committee/board follow up with 
you after their meetings? 

 
YES – 10 responded yes, and 3 offered these comments: 

• Absolutely. 
• The chair was most diligent in regard to this and were readily available on a 

broad spectrum of dates. 
• She emailed me and we coordinated when the call would be made. 

 
NO – 1 responded no, and 1 offered comment: 

• That would have been helpful to understand the important issues and to let my 
Area know what was being considered without having to wait for the Board 
minutes. 
 

3. Were you able to share about potential Conference agenda items with the chair 
during these conversations? 

 
YES – 10 responded yes, and 3 offered these comments: 

• We discussed ongoing items along with items that came up during the Trustee 
Committee meetings. 

• For our committee it was more about sharing follow up on last years' GSC 
agenda items, which was great. 

• This was very important to her as she really wanted to bring back questions or 
concerns I had to the next board meeting. 
 

NO – 1 responded no, and 1 offered these comments: 
• This was not discussed but would have been helpful. I wasn't aware that those 

type of discussions should be going on. 
 

4. How valuable did you find these conversations? 
 

VERY VALUABLE – 11 responded “very valuable,” and 4 offered these comments: 
• I have shared with my Area how much I've appreciated the improved 

communication. 
• I cannot express how helpful this process is! 
• Such discussions would have been very useful. 
• One it gave me an opportunity to meet someone new. Two it put me to ease 

about the process. Three has allowed me to voice my opinion and/or concerns. 
 
SOMEWHAT VALUABLE – 0 responded “somewhat valuable.” No comments. 

 
NOT VALUBALE – 0 responded “not valuable.” No comments.  
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5. Did you communicate about your calls with the corresponding chair with the 

other members of your committee? 
 

YES – 8 responded yes, and 7 offered these comments: 
• I was able to communicate with the committee after each call to update them 

on the work being done with ongoing items and the ideas for new requests. 
• Yes, I sent emails recapping all the items discussed to the entire committee 

(the committee agreed that was how the info could be conveyed, as opposed 
to a conf call with everyone). 

• Yes, it's a terrific process. 
• I sent my committee members whatever communication I received from the 

chair. 
• I asked folks if that had items pre-meeting and I produced a read out post-

meeting and shared it. 
 
NO – 3 responded no, and 2 offered these comments: 

• I dropped the ball on this and did not fully communicate until much later. I have 
since done so and will continue into the future. 

• I guess I wasn’t aware I was supposed to. I dropped the ball on that one. 
 
6. Overall, how satisfied are you with this process for providing input into the 

Conference Agenda process? 
 

10 out of 14 respondents replied, and offered these comments: 
 

• Very satisfied with the Trustee communications. 
• Very satisfied. These open channels of communication help our committee stay 

informed about the work related to developing the agenda items for us to 
consider at Conference. 

• The Trustee chair was very open to hearing our committees process and 
thoughts on each item. It was very helpful to be able to communicate and clarify 
our process and thoughts. 

• Very. I was also able to share info from the trustee calls to my Area - gave them 
a better sense of the overall process/the life of an advisory action post 
conference. 

• I'm thrilled. This process is in keeping with both the revised strategic plan and 
the recommendations from Impact Collaborative. 

• Very, not going in blind. 
• Not very. I don't think that Conference committee chairs are given much 

guidance in what should be done in between Conferences. Another issue is 
that only half of the committee that will need the information gathered during 
the year will be attending next year's Conference and the new Conference 
committee members will not be available until December when they are 
assigned to the committee after their election to Delegate in October/November 

• I would say 8 out of 10. 
• Pretty satisfied. 
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• I think it’s valuable. I would encourage this practice to continue in the future. I
loved the transparency it provided.

1 skipped the question. 

7. What suggestions for improvement to this process do you have?

7 out of 14 respondents replied, and offered these comments:

• A reminder that it was my responsibility to communicate with my committee
members (from the 69th GSC) after each call or communication with the
trustee.

• None at this time.
• I appreciate all the open communication from the Trustee chair of our

corresponding committee.
• Continue this process, please. More may be revealed as we move forward, and

for right now it's perfect as is.
• 1. Prepare a workbook for Conference committee chairs to help them

understand their roles as chair 2. Utilize current and past Conference
committee chairs to develop this workbook.

• I think it might be useful for our staff desk person to join the call and follow up
on requests for further information or to clarify status of items.

• At least for my experience there isn’t much you could do to make it better.

4 skipped the question. 

Back to Agenda
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2021 Conference Committee on Agenda 
 
ITEM D: +Discuss the General Service Conference schedule.  
 
______________________________________________________________________ 
 
Background notes:  +Agenda item forwarded from the 70th G.S.C. 
 
During the July 2019 trustees’ Committee on General Service Conference meeting a 
member brought forward an idea during committee discussion for how to schedule 
General Service Conference discussion of agenda items.  The chair requested that 
Carole B. document her thoughts to inform a discussion at the November 2019 meeting. 
 
August 12, 2019 the chair of the trustees’ Committee on General Service Conference 
received a communication from a member of the committee, Carole B., sharing a draft 
document for front loading the discussion on agenda items during the General Service 
Conference week.   
 
From the report of the November 2019 trustees’ Committee on the General Service 
Conference: 
 

The committee tabled the discussion on the proposal to change the G.S.C. schedule 
to the February 2020 meeting.   

 
In addition, the committee reviewed a draft 2020 G.S.C. week schedule with 
highlighted updates and asked the secretary to send this question to the committee 
“What can we stop doing during Conference week?” The committee sharing will be 
background for the Conference Week Schedule discussion at the February 2020 
meeting.   

 
From the report of the February 2020 trustees’ Committee on the General Service 
Conference: 

 
The committee discussed potential ideas for changes to future General Service 
Conference schedules.  The committee agreed to forward a new proposal on General 
Service Conference schedule changes and the trustees’ Committee sharing on the 
question “What can we stop doing during Conference week?” to the 2020 Conference 
Agenda Committee for consideration.   

 
 
 
Background:  

 
1. Proposed G.S.C. Schedule Ideas 
2. Committee sharing on the question “What can we stop doing during Conference 

week?”  
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Proposed Changes to 
the GSC Schedule 
Concept I states that the ultimate authority for AA resides with the Fellowship. Area Delegates 
spend a lot of their resources hearing the voice of the Fellowship in their respective areas on all 
conference agenda items. Yet, many times these voices, especially those with strong feelings 
about an item, are not heard. Floor actions have been introduced by some delegates to allow for 
discussion on items that only came out of committee as a consideration.  

Additionally, most agenda items are submitted to provide a solution to a challenge or barrier. 
There are likely multiple solutions. Perhaps we’re settling for good - the enemy of the best.  

The purpose of this proposal is to “front load” the conference committees with the thoughts and 
opinions of the area delegates. In the past, I’ve heard people treat the conference committee 
process as sacred. Is it time to further embrace Concept I by hearing the thoughts and opinions 
of the area delegates before the conference committees meet?  

1. Conference Committee and Trustees Committee 
Communication  

a. Prior to the January meeting of the General Service Board, schedule a video or 
teleconference meeting between the two committees  

i. Discuss the status of those agenda items from previous GSC still under 
progress. 

ii. Discuss the comp, scope, and procedure of the Conference Committee. 

iii. Discuss agenda items not forwarded to the Conference Committee to 
date. This allows for a reconsideration by the trustees committees. 
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iv. Discuss the agenda items submitted but not yet considered by the 
trustees committees. 

2. Joint Meeting of Conference and Trustees 
Committees 

a. Two to three weeks prior to the General Service Conference conduct the joint 
meeting via video conference. 

b. Allow for the Conference Committee members to ask questions  

c. Since this is a video conference, the ACMs may not need to attend the 
conference. NTD could be excused until later in the week.  

3. Day 1 of the GSC 
a. Find a way to allow for the Conference Committees to hear from Delegates that 

are not members of the committee yet wish to express their opinions or ideas for 
respective agenda items. Variations of two Liberating Structures are listed below 
as options. 

i. Option 1 - Open Space (Time needed - 3 -3.5 hours) 

1. Use an on-line poll to determine which items the area delegates 
wish to discuss. The top 10 agenda items would be discussed. 
However, at the beginning of the session, the chair would ask if 
someone has a strong opinion they would like to express 
regarding the need to discuss an agenda item that was not in the 
top 10. If the body wished, add it to the list.  

2. Use the Open Space Structure to discuss. Likely two sessions of 
1:15 hours each. 

3. Either or both the trustees committee chair or conference 
committee chair leads the discussion. Preferably, the conference 
committee chair but the option is available should they wish to 
participate in the discussion of other topics. 

http://www.liberatingstructures.com/25-open-space-technology/
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4. The secretary to the conference committee would serve as a scribe 
for the discussion. 

ii. Option 2 - Shift and Share (Time needed 3.5 - 4 hours) 

1. Stations are set up for the 13 committees. Either or both the 
trustees committee chair or conference committee chair leads the 
discussion. The secretary to the conference committee would 
serve as a scribe for the discussion. 

2. Give all area delegates a number between 1-13 to break into 
groups. Assign each committee a number between 1-13. Group 1 
starts with committee 1 and so on. 

3. For 15 minutes, each group provides input from their areas on the 
agenda for the committee. At the end of the 15 minutes, group 1 
shifts to committee 2 and so forth. 

b. Eliminate the keynote speaker. 

c. Start earlier in the morning - reduce the amount of time given to register/receive 
the week’s materials. 

4. Remainder of the GSC schedule remains the same 

Notes 
1. Floor actions have been used as a way with which delegates can discuss items that did 

not come out of committee as a proposed action for the conference. Delegates have 
expressed frustration that their voice has not been heard as a result and they were 
limited to questions of the committee. 

2. Floor actions would now be allowed for items that are of an emergent nature. The Chair, 
presiding over the conference, has the right to deem a floor action out of order. 

3. The following questions are asked to be considered when submitting an agenda item:  

○ What barrier or challenge present that this agenda item solving? 

○ Is the right action to take in solving this problem creating a policy (i.e. an advisory 
action of the General Service Conference)? 

http://www.liberatingstructures.com/11-shift-share/
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○ Have Areas, Districts, or Groups solved this issue? What practices made their 
success possible? 

4. If we continue with the current process, perhaps a Slack channel for all conference 
members to discuss items could be useful. 
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Trustees’ Committee on General Service Conference member sharing received on 

the question “What can we stop doing during Conference week?” 
 
The committee asked the secretary to send the question “What can we stop doing during 
Conference week?” and gather sharing from the committee.  The following responses were 
collected. 
 

• I would like to know if there is a way to streamline elections that do not involve the 
entire conference. Perhaps these can be programmed over a special lunch (like we 
do to reduce the TAL candidates to a regional TAL candidate). It is A LOT of 
conference time.  
 

• Second, I don't think the area highlights are a good use of time. If it’s important for 
delegates to present, I'd rather hear them present 2 minutes on innovative area 
programs or significant area challenges. We should not have exercises in talking, we 
should talk about what is impacting our society. 
 

• Third, presentations should be limited to presentations on matters impacting AA, and 
not include recovery topics (e.g., gratitude). This varies over time. 

 
• Stop the keynote address  

 
• Stop the invocation at the banquet  

 
• Stop inviting guests to the banquet. It is the most expensive part of the GSC at least 

at $100 per plate.  
 

• Stop the Area Highlights 
 

• Stop the joint meetings- do this via conference call instead of the call among the 
trustees committee chair and the conference committee 
 

• Before responding to your request below, I took a look back at the Conference 
Evaluations that were provided in the background for the July 2019 Board meeting. In 
there you summarized the conference member responses to the various questions 
about the conference week agenda. I noted that the ‘not valuable’ response was 
highest for area highlights at 6. Next came sharing sessions at 5. 6 and 5 are pretty 
small numbers relative to the number of conference members who responded. I’m 
thinking it would be tough to stop doing anything that we’re currently doing. 

 
• Keynote address – while this is probably a minimal amount of time in the schedule I 

wonder about its contribution to the Conference process?  I didn’t see that it is an item 
that is ‘rated’ in the evaluation and I would assume that is because that would have 
the potential to become a personality versus principle concern. 
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• Area Highlights – I have never been able to see the benefit in using Conference time
to present these orally.  I do see the benefit in having them published in the Final
Conference Report.

• Joint Dinner Meetings (Archives and ICRF) – this is a place where I can see a ‘trial
run’ on having the joint meeting for these secondary committees via video conference
prior to the actual Conference meeting and/or figure out a way to move these to the
Sunday evening joint meetings say from 6-7 pm then move the opening dinner to 7:30
start time.

• I see the Sharing Sessions got 5 Not Valuable and 19 Somewhat Valuable in the
evaluation from 2019.  Perhaps these could be shortened by 15 minutes each?  When
I was delegate I was VERY THANKFUL we had these opportunities to ask additional
questions/make comments about GSB, AAWS, AAGV, financial reports, etc. as they
came up later in the week.

• Since we are in Rye in 2020 I see we have 2.5 hours ‘free’ on Wednesday morning
(no trip to the office).  Perhaps we should not schedule the trip to GSO as a part of
Conference week but on the Saturday prior to the formal opening of the Conference?
I realize that isn’t when the office is ‘open’ thus no normal hustle and bustle, etc. and
would put an additional burden on staff and core GSO personnel (and might not be
feasible with the building itself) so perhaps that is a bad idea in and of itself but seems
to me that most delegates come in on Saturday and attend the Remote Communities
meeting (and don’t we have a delegate meeting of some sort on Saturday evening
prior to opening of GSC?).

• I am very much in favor of Keeping the Area Highlights as for some new Delegates it
helps to break the ice for them and gets them at the mic and speaking for the allotted
two minutes.

• I am also in favor in Keeping the Keynote address since some in the past have, in fact,
been quite useful in focusing the Conference on topical issues facing our Fellowship.

• Wednesday morning could house the two Regional elections followed by training in
the use of the voting buttons, and then open to General Sharing Session leading up
to lunch.  After lunch we could get directly into Committee reports and Discussion with
2-minute time for all at the microphone for the duration of the Conference in keeping
with a Conference Advisory action from Agenda Committee and keep it at 2 minutes
throughout the Conference.  Therefore, more Committee time and Open Mic time is
necessary at least against the past few years.

• Thursday afternoon, I would drop the 4:40 presentation and leave more time for
Committee Reports.

• Not sure about the time slot for the International and Detroit

Back to Agenda
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2021 Conference Committee on Agenda 
 
 
ITEM E:  Review suggestions for the theme of the 2022 General Service Conference. 
 
______________________________________________________________________ 
 
 
Background notes: 
 
In the early years of the Conference (1951 through 1961) the theme of the Conference 
became defined following the Conference meeting itself, from taking a “sense of the 
meeting.”  

 
Definite themes came into being beginning with the 1962 General Service Conference. 
We do not have documentation attesting to the selection of the topic or about the decision-  
making process at this time. However, letters mailed to speakers/presenters prior to the 
Conference reveal that a definite theme was selected, before the start of the Conference.  
 
Conference theme and presentation topics revolve around basic principles of A.A. and 
can spark thought-provoking discussion at area and district meetings as well.  Regions, 
areas and districts often incorporate discussion of these topics into workshops, meetings, 
pre-Conference assemblies, etc. This gives all A.A. members the opportunity to 
participate and become more informed about A.A. 
 
______________________________________________________________________ 
 
Background:  
   
1. Suggestions for 2022 Conference Theme 
2. List of Conference Themes 1951-2021 
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     Item E 

Doc.1 
Suggested Themes for the 2022 Conference 

The topics in the following list were submitted by the Fellowship as possible Conference 
themes. They came in response to an August 2020 request for theme topics sent by the 
Conference Coordinator on behalf of the Agenda Committee. 

1. Shared Recovery 

2. Think, meditate, think 

3. Trusting our trusted servants (Even the GSB) 

4. The Warranties: … 

- Our Promises to the Fellowship (ourselves) and the World (annually repeating 

– we need a wall poster for conference/areas).  

- The only time there has been real trouble is when the warranties have been 

forgotten or considered not applicable. 

5. Trust in Service; in Service we Trust 

6. Service as Spirituality 

7. Can A.A. be Broken? 

8. Evolutionary Preparedness:  

- Covid-19 caught the Fellowship of A.A. flat footed and many of its flaws were 

illuminated.  How can we inventory this and use it as an opportunity for 

growth? 

9. Inclusion – The Spiritual Essence of A.A.’s: 

- “…only requirement for membership” 

- “…one Primary Purpose.” 

10. In Love in Service  

11. Dealing with private controversy in A.A. 
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12. Conference Inventory 

13. Robert’s Rules, What You Really Do Not Know (A lot of people think they knew 

because they were chairs, but had no idea what suspension of the rules meant.  

They are confused and blaming GSB/GSO for their confusion. 

14. Cooling the Temperature 

15. Lessons from living in the time of COVID-19 (not just hand washing) 

16. Going beyond fear 

17. Trusted Servants: Are we sicker than others? 

18. Virtually A.A. 

19. Anonymity in a virtual world 

20. Unity 

21. A.A. – A turning point 

22. Inclusive and Tolerant 

23. Transmit and Adapt 

24. Surviving with technology 

25. Look at us now 

26. What it was like; what happened; what it’s like now 

27. Remaining unified as A.A. changes 

28. A.A. comes of age 2.0 

29. Fully self-supporting through our own contributions 

30. Vision inspires action 

31. A.A.’s future – the newcomer 

32. “Realm of the Spirit, Broad, Roomy and All Inclusive” 

33. “There is However, a Vast Amount of fun About it All” 



CONFIDENTIAL:  71st General Service Conference Background 
 

3 

 

34. “A Design for Living” 

35. What does diversity and inclusiveness look like in A.A. 

36. Carrying our message inside and outside the rooms 

37. A.A.’s Future with Technology 

38. One alcoholic Healing Another Alcoholic like no one else can 

39. Being a Good Role Model for New Members 

40. How to be Inclusive and Still Retain our Singleness of Purpose 

41. Encouraging Service at the District and Area Levels 

42. Day by Day in the Path of Spiritual Progress 

43. To Grow in Understanding and Effectiveness 

44. A.A. Service: Responsive and Responsible 

45. Self-Sacrifice: Unselfish Constructive Action 
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Themes of the General Service Conference 
1951 - 2021 

  
2021 - A.A. in a Time of Change. 
2020: 2020: A Clear Vision for You 
2019 - Our Big Book – 80 Years, 71 Languages 
2018 - A.A. – A Solution for All Generations 
2017 - Supporting Our Future 
2016 - Our Spiritual Way of Life: Steps, Traditions and Concepts 
2015 - Celebrating 80 Years of Recovery, Unity and Service – The Foundation of Our 

Future 
2014 - Communicating Our Legacies – Vital in a Changing World 
2013 - The General Service Conference Takes Its Inventory – Our Solution in Action 
2012 - Anonymity: Our Spiritual Responsibility in the Digital Age 
2011 - We Are Responsible for A.A.'s Future – Let It Begin With Us 
2010 - Practicing A.A.’s Principles – The Pathway to Unity 
2009 - Our Commitment to Carry A.A.’s Message – Enthusiasm and Gratitude in Action 
2008 - Communication and Participation – The Key to Unity and Self-Support 
2007 - Our 12th Step Responsibility – Are We Going to Any Length? 
2006 - Sponsorship, Service and Self-Support in a Changing World 
2005 - Basics of Our Home Group – Recovery, Unity and Service 
2004 - Our Singleness of Purpose – The Cornerstone of A.A. 
2003 - Living A.A.’s Principles Through Sponsorship 
2002 - Sharing the Steps, Traditions and Concepts 
2001 - Love and Service 
2000 - Trusting Our Future to A.A. Principles 
1999 - Moving Forward: Unity Through Humility 
1998 - Our Twelfth Step Work 
1997 - Spirituality – Our Foundation 
1996 - Preserving Our Fellowship – Our Challenge 
1995 - Pass It On – Our Three Legacies 
1994 - Spirit of Sacrifice 
1993 - A.A. Takes Its Inventory – The General Service Conference Structure 
1992 - The A.A. Message in a Changing World 
1991 - Sponsorship: Gratitude in Action 
1990 - The Home Group – Our Responsibility and Link to A.A.'s Future 
1989 - Anonymity – Living Our Traditions 
1988 - Singleness of Purpose – Key to Unity  
1987 - The Seventh Tradition – A Turning Point 
1986 - A.A.'s Future – Our Responsibility 
1985 - Golden Moments of Reflection 
1984 - Gratitude – The Language of the Heart 
1983 - Anonymity – Our Spiritual Foundation 
1982 - The Traditions – Our Way of Unity 
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1981 - A.A. Takes Its Inventory 
1980 - Participation: The Key to Recovery 
1979 - The Legacies: Our Heritage and My Responsibility 
1978 - The Member and the Group – Recovery Through Service 
1977 - The A.A. Group – Where It Begins 
1976 - Sponsorship – Our Privilege and Responsibility 
1975 - Unity Through Love and Service 
1974 - Understanding and Cooperation – Inside and Outside A.A. 
1973 - Responsibility – Our Expression of Gratitude 
1972 - Our Primary Purpose 
1971 - Communication:  Key to A.A. Growth 
1970 - Service – The Heart of A.A. 
1969 - Group Conscience Guides A.A. 
1968 - Unity Vital to A.A. Survival, Growth 
1967 - Sponsorship – The Hand of A.A. 
1966 - Principles and Responsibility 
1965 - More Effective Ways to Use Tools of Service 
1964 - Sharing 
1963 - Our Common Welfare 
1962 - One Primary Purpose 
1961 - Working and Growing Together 
1960 - Need for Improved Internal and External Communications 
1959 - Confidence – Absence of Fear of the Future 
1958 - Promise and Progress 
1957 - Stability and Responsibility Without Complacency 
1956 - Self-Confidence and Responsibility 
1955 - A.A. Had Truly Come of Age 
1954 - Self-confidence and Responsibility  
1953 - On the Threshold of Maturity 
1952 - Progress – Humility and Unity 
1951 - Genuine Faith – It Begins as an Experiment and Ends as an Experience 

Back to Agenda
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2021 Conference Committee on Agenda 
 
 
ITEM F: Review presentation/discussion topic ideas for the 2022 General Service 

Conference.  
 
______________________________________________________________________ 
 
 
Background:  
   
1. Suggestions for 2022 Conference Presentations 
2. List of Conference Presentations 1985-2021 
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AGENDA 
     Item F 

Doc.1 
Suggested Presentation/Discussion Topic Ideas  

for the 2022 General Service Conference 
 
The topics in the following list were submitted by the Fellowship as possible 
presentation/discussion topics for the Conference.  They came in response to an August 
2020 request for presentation/discussion topics sent by the Conference Coordinator on 
behalf of the Agenda Committee.  
 
1. Is recovery attracting me? 

2. How to pass on the message of the importance of meditation in our recovery 

3. How do A.A.’s “Go to Any Length”: 

4. To Recover? 

5. To Unify? 

6. To Service? 

7. Recovery – A.A.’s presentation – group dynamics, methods, adaptations, district 

and area 

8. Unity – A.A.’s virtual effort to remain unified as an upside-down pyramid 

structure. Group donation challenges. 

9. Service – How to evolve and address Twelve-Step committee’s operations? 

10. Trusting our trusted servants (even GSB) 

11. Trust in Service; in Service we Trust 

12. Service as Spirituality 

13. The Warranties: Our Promise to the Fellowship (ourselves) and the World 

14. Can A.A. be Broken? 

15. In Love and Service 

16. Dealing with private controversy in A.A. 

17. Robert’s Rules, what you really do not know 

18. Cooling the temperature 

19. Lessons from living in the time of Covid-19 (not just hand washing) 

20. Going beyond fear 

21. Trusted Servants: Are we sicker than others? 

22. A Loving God 

23. Is my language inclusive? Are my actions inclusive? 
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24. Am I willing to carry the message to those who are diverse? 

25. Dementia Friendly A.A. honoring our old timers 

26. COVID-19 in my homegroup 

27. Virtual meetings for members who are ill 

28. Welcoming the agender, nonbinary, etc. 

29. Tradition 3!! 

27. How to reach the new generations 

28. Principle into action: staying relevant 

29. Cross-Cultural Communications—Finding Connections 

30. A.A. Service: Being Responsive 

31. A.A. Service: Being Responsible 

32. Recovery & Technology 

33. Unity & Technology 

34. Service & Technology 
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Presentations recommended by Conference 
1985 – 2021 

 
2021: Practicing A.A.’s Spiritual Principles in a Changing World: 

Recovery in a Changing World 
Unity in a Changing World 
Service in a Changing World 
 

2020: Recovery – Who is Missing in Our Rooms? 
Unity  ̶  Practicing Our Principles 
Service – Keeping A.A. Relevant 

 
2019: Yesterday’s World – Our Legacies Begin 

Today’s World – Demonstrating Integrity, Anonymity and Service 
Tomorrow’s World – Courage to be Vigilant 

 
2018: Today’s Alcoholic:  Inclusion, Not Exclusion 
 Participation in All of A.A. – Is My Triangle Balanced? 
 A.A. Technology: Where Innovation Meets the Traditions 
 Attraction not Promotion:  A.A.’s Relation to the World 
 Group Conscience:  The Guiding Force 
 
2017: 1. Growth: 
   Diversity – Outreach and Attraction 
   Safety – Our Responsibility 
    Communication – Today and Tomorrow 
 2. Participation: 
   Fellowship vs. Membership 
   Leadership: “I am Responsible. . . ” 
   Is Your Voice Heard? 
 3. Contributions: 
   Spirituality and Money 
   Fully Self-Supporting Our Obligations 
   Apathy and Power of the Purse 
 
2016:  Connecting with the Newcomer  
 Connecting with Each Other 
 Connecting with A.A. as a Whole 
 
2015:  Our Common Welfare Through Gratitude in Action 
 1. Diversity in A.A. - Our Heritage of Inclusion 
 2. Safety and Respect – Practicing the Principles Begins in our Home Group 
 3. Safeguarding our Traditions through the Evolution of Technology 
 4. Inventory – Looking Back to Move Ahead 
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2014: Living in the Heart of A.A.: 
 1. Recovery, Unity and Service – Our Responsibility 
 2. Passing It on Through Sponsorship 
 3. Participating in Our Common Welfare through Contributions  
 4. Inventory – A Guiding Tool to Our Future  

 
2013: Spiritual Principles for World Service: 
 1. The Triangle – More Than a Shape 
 2. The General Service Conference Inventory – Why is it Necessary? 
 3. Self-Support – What Does it Mean to the Fellowship? 
 4. Primary Purpose – Carrying the A.A. Message 
 
2012: a: Carrying the A.A. Message: 
  1. Still Our Primary Purpose  
  2. Social Web Sites 
  3. Young People in A.A. 
  4. Importance of Sponsorship 
 b: Change – Essential to A.A.’s Growth: 
  1. Service:  Our Third Legacy 
  2. Spirit of Rotation 
  3. Diversity – Let’s Keep Our Doors Open for Any Who May Suffer from 
    Alcoholism 
  4. Archives – Where the Past Meets the Present 
 
2011: a: Alcoholics Anonymous in a Digital Age: 
  1. Practicing Our Traditions in a Digital Age 
  2. Carrying A.A.’s Message Online 
  3. Grapevine – “A.A.’s Meeting in Print” and More . . . 
 b. An Informed Group Conscience:  The Voice of A.A.: 
  1. Self-Support – Where Do Money and Spirituality Mix? 
  2. Humility – Accepting the Group Conscience 
  3. An Informed Group Conscience – Using the Three Legacies 
 c. Diversity in A.A.: 
  1. The Language of the Heart is Spoken Here 
  2. The Hand of A.A. – Inclusive Never Exclusive 
  3. Tradition Five – Our Primary Purpose 
 d. Sponsorship: 
  1. Importance of a Home Group 
  2. Leading by Example – Attraction Not Promotion 
  3 Recovery, Unity, Service 
 
2010: a: Practicing These Principles in All Our “Service” Affairs: 
  1. What is the Difference Between General Service and Service in  
   General? 
  2. Love and Tolerance is Our Code 
  3. Setting an Example – Attraction to Service 
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 b: Unity Through Inventory: 
  1. Our Common Welfare Should Come First 
  2. This We Owe to A.A.’s Future 
  3. What Happens After Inventory? 
 
 c: General Service Conference Agenda Selection Process: 

  1. How it Works.   
  2. Collective Participation. 
  3. Communication – The Key to an Informed Decision 
 
2009: a: Humility and Sacrifice: 
  1. Setting an Example 
  2. Changing Our Perceptions 
  3. Anonymity – Sacrificing Our Egos 
 b: Enthusiasm and Gratitude: 
  1. Hope and Purpose from Defeat and Despair 
  2. Happy, Joyous and Free 
  3. Enthusiasm – A Gift of Inventory 
 c: Spiritual Program in Action: 
  1. Maximum Service – Our Spiritual Benefit 
  2. Persistence – The Key to Progress 
  3. Living the Traditions 
 
2008: a. Communication and Participation: 
  1. Sharing the Message of Service 
  2. Our Key to Keeping A.A. Strong 
  3. Leadership in A.A.: Building Communication 
 b: Unity 
  1. Our Common Welfare Should Come First  
  2. Principles Before Personalities 
  3. Diversity: Reaching Out to All Alcoholics 
 c: Self-Support: 
  1. Self-Supporting Through Members’ Voluntary Contributions Only 
  2. Contempt Prior to Investigation 
  3. Responsibility to Communicate and Participate 
 
2007: a. Inclusiveness in A.A.: 
  1. Our 3rd Tradition 
  2. Growth of the Fellowship 
  3. Reaching Out to All Who Want It 
 b. Our Primary Purpose: 
  1. Attraction Rather Than Promotion 
  2. Working with Wet Drunks 
  3. Practicing These Principles in All Our Affairs 
 c.  Humility and Responsibility: 
  1. Expressed by Anonymity 
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  2. Are We Resting on Our Laurels? 
  3. Raising Literature Prices or Footing the Bill? 
 
2006: a. Sponsorship: 
  1. Presenting A.A. to Newcomers 
  2. Changes in the Alcoholic Coming to A.A. 
  3. Sponsorship Into Sobriety, Into Service 
 b. Service: 
  1. Performing Service Without Expectations 
  2. Leadership – An Ever Vital Need 
  3. Responsibility With Accountability 
 c. Self-Support: 
  1. An Informed Group Conscience 
  2. Gratitude through Self-Sacrifice 
 
2005: a. Recovery:  
  1. “How It Works” in Our Home Group 
  2. Carrying the Message Through Practicing the Principles of Our Daily  
   Lives 
 b. Unity:  
  1. “Love and Tolerance of Others is Our Code” (Alcoholics Anonymous,  
   p. 84) 
  2. The Basket – Where Money and Spirituality Mix 
  3. The Spiritual Principle of Our Twelfth Tradition 
 c. Service: 
  1. Concept One – Final Responsibility and Ultimate Authority 
  2. Minority Opinion – Are We Listening? 
  3. Leadership – Responsibility for A.A.’s Future – Concept Nine 
 
2004: a. Our Singleness of Purpose: 
  1. Our Responsibility to the Newcomer 
  2. Communicating Our Singleness of Purpose 
 b. The Cornerstone of A.A.: 
  1. Safeguarding Our Unity 
  2. The Role of the Home Group 
  3. Traditions Three and Five:  Our Members, Our Message 
 
2003: a. Sponsorship: 
  1. Responsibilities of Sponsorship 
  2. Is Sponsorship Fading Away? 
  3. Working with Medical Practitioners, Other Professionals and Friends 
 b. Principles: 
  1. What are the Principles? 
  2. Living the Principles, Accepting Our Differences 
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2002: a. Unity: 
  1. Spirit of Rotation—Letting Go! 
  2. Does Our Committee System Work? 
  3. The Internet—A Part of or Apart From? 
 b. Inventory: 
  1. A.A. Literature—Is It Being Utilized or Collecting Dust? 
  2. Seventh Tradition and Spirituality—Do They Really Mix? 
 
2001: a. Sponsorship: 
  1. The Home Group 
  2. Sponsorship into Service 
  3. Never Too Late to Get a Sponsor 
 b. Language of the Heart: 
  1. Listening to the Language of the Heart 
  2. Sharing Experience, Strength and Hope 
  3. Passing On Our Three Legacies 
 c. The G.S.R.’s Role in A.A.: 
  1. In the Home Group 
  2. Link to the District, Area and G.S.O. 
  3. Guardian of the Traditions 
 
2000: a. Recovery: 
  1. Trust the God of Your Understanding 
  2. Clean House 
  3. Work With Others 
 b. Unity: 
  1. Our Common Welfare 
  2. The Informed Group Conscience and Substantial Unanimity 
  3. Practicing Genuine Humility Through Anonymity 
 c. Service: 
  1. I Am Responsible… 
  2. Our Primary Purpose 
  3. Spirit of Rotation 
 
1999: a. Our Responsibility to A.A. Unity: 
  1. Home Group 
  2. A.A. Service Structure 
  3. A.A. Worldwide 
 b. Many Faces—One Fellowship  
  1. Accepting Our Differences 
  2. I Am Responsible… 
  3. Principles Before Personalities 
 c. Our Future Together: 
  1. Sponsorship 
  2. A.A. Literature 
  3. Tradition Seven 
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1998: a. Our Twelfth Step Work: 
  1. Reaching the Newcomer 
  2. Carrying This Message 
  3. Back to Basics 
 b. Tools for Twelfth Stepping: 
  1. The A.A. Member 
  2. Sponsorship 
  3. Literature 
 
 c. Diversity of Twelfth Step Work: 
  1. Home Group 
  2. Service Structure 
  3. Around the World 
 
1997: a. Group Conscience—Seeking Our Ultimate Authority 
 b. Carrying A.A.’s Message Around the World 
 c. The Hat—Where Money and Spirituality Mix 
 
1996: a. Preserving Our Fellowship—Let It Begin With Me 
 b. Preserving Our Fellowship—Carrying Our Original Message 
 c. Preserving Our Fellowship—Unity and Spirituality in All Our Affairs 
 
1995: a. Pass It On: Recovery—Our First Legacy 
 b. Pass It On: Unity—Our Second Legacy 
 c. Pass It On: Service—Our Third Legacy 
 
1994: a. Spirit of Sacrifice:  Bill’s and Dr. Bob’s Farewell Messages: 
   Bill’s Message 
   Dr. Bob’s Message 
 b. Spirit of Sacrifice in the Long Form of the Traditions: 
   Traditions One, Two and Three 
   Traditions Four, Five and Six  
 c. Spirit of Sacrifice in the Long Form of the Traditions: 
   Traditions Seven, Eight and Nine 
   Traditions Ten, Eleven and Twelve 
 
1993: a. A.A. Takes Its Inventory 
   The Purpose of the General Service Conference 
   The A.A. Conference Relation to A.A. 
   The General Service Conference and Its General Procedures 
 b. A.A. Takes Its Inventory 
   Conference Relation to the General Service Board and Its Corporate  
   Services 
   The General Service Board: Composition, Jurisdiction, Responsibilities 
 c. The General Warranties of the Conference 
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 d. A.A. Takes Its Inventory: Finance 
 e. A.A. Takes Its Inventory: The Grapevine 
 
1992: a.  The A.A. Message in a Changing World 
   Our Common Welfare 
   Unity: Together We Can 
   The Language of the Heart Worldwide 
 b. The Joy of Living  
   The Newcomer: A.A.’s Future 
   Principles Before Personalities 
   Humility Through Rotation 
 c. Love and Service 
 d. G.S.O. Finances 
 
1991: a.   Sponsorship 
   Help and Hope 
   I Am Responsible 
   A Way of Life 
 b. Our Collective Humility 
   How We Identify Ourselves 
   Anonymity—Our Spiritual Foundation 
   In All Our Affairs 
   Self-support Project—Five Years Later 
   G.S.O. Finances 
 
1990: a. The Importance of the Home Group 
   In Recovery 
   For Unity 
   For Service 
 b. Sponsorship 
   In Recovery  
   For Unity 
   For Service 
 c. Self-support 
 d. G.S.O. Finances 
 
1989: a. Self-support 
 b. G.S.O. Finances 
 c. Anonymity 
   How It Developed 
   Its Necessity Today 
   Principles Before Personalities 
 d. Back to Basics 
   The Group in the Structure 
   Sponsorship in Recovery and Service 
   A.A. Literature—Tool or Mandate 
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1988: a. Self-support 
 b. Singleness of Purpose—Key to Unity 
   Groups vs. Meetings 
   Are We Being Too Friendly with Our Friends? 
   Our Primary Purpose—Is Our Message Clear? 
 c. Focus on the Positive 
   Communications—Challenges 
   What Are We Doing Right? 
   Spirit of Rotation 
 
1987: a. Are We Carrying the Message to All? 
 b. Area Structure 
   General Service Representative 
   District Committee Member 
   Area Committee 
   Delegate 
 c. Finance 
   Can G.S.O. be Self-supporting Through Group Contributions Only? 
   What About the Birthday Plan? 
   Could Groups Pledge Contributions? 
   Group Support to District, Area and Intergroup 
 d. Maintaining the Basics—A.A.’s Principles 
   Our Primary Purpose 
   The Twelve Steps 
   The Twelve Traditions 
   The Twelve Concepts—How Can We Live the Concepts in Service? 
 e. Right of Decision 
 
1986: a. The Committee System 
   Do We Trust It? 
   Does It Eliminate Conflict? 
 b. Responsibility in Service 
   Why Are You a General Service Representative? 
   Why Are You a District Committee Member? 
   Why Are You an Area Officer? 
   Why Are You a Trustee? 
 c. Trusted Servants 
   Do We Trust Them? 
   Ultimate Authority—Are We Listening? 
   Are Trusted Servants Informed? 
   The Importance of Rotation 
 
1985: (Presentation and/or workshop for 1985) 
 a. Will the Hand of A.A. Always Be There? 
   The Middle Years of Sobriety—A Dangerous Time 
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Are We Diluting Ourselves? 
Communication Within the Fellowship 

b. The Warranties
c. Beyond the Seventh Tradition—Group Responsibility

In the Meeting Place 
To the Newcomer 

d. Fifty Years of Caring and Sharing
In Treatment Centers 
In Correctional Facilities 
With Young People 
In the Group 

e. The G.S.R.—The Key Role
Obtaining the Most Qualified Member 
The Service Sponsor 

Back to Agenda



CONFIDENTIAL:  71st General Service Conference Background 
 

 
CONFIDENTIAL: This is background for the 71st General Service Conference, and as such may be a confidential A.A. 
document.  Distribution is limited to A.A. members.  Placement of this material in a location accessible to the public, 
including aspects of the Internet, such as Web sites available to the public, may breach the confidentiality of the material 
and the anonymity of members, since it may contain members’ full names and addresses.  

 
 

2021 Conference Committee on Agenda 
 
 
ITEM G: Review workshop topic ideas for the 2022 General Service Conference. 
 
______________________________________________________________________ 
 
 
Background:  
   
1. Suggestions for 2022 Conference workshop topics 
2. List of Conference workshop topics recommended by Conference 1985-2021 
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AGENDA 
Item G 
Doc. 1 

Suggested Workshop for the 2022 Conference 

The topics in the following list were submitted by the Fellowship as possible workshop 
topics for the Conference.  They came in response to an August 2020 request for 
workshop topic ideas sent by the Conference Coordinator on behalf of the Agenda 
Committee.  
 
1. What can we keep what we have we learned what should we throw away? 

2. Virtual literature evolutions: where can I buy pamphlets? Amazon, Kindle, I-

Books?  Was our prudent reserve prudent enough? 

3. Trusting our trusted servants (even GSB) 

4. Trust in Service; in Service we Trust 

5. Service as Spirituality 

6. The Warranties: Our Promise to the Fellowship (ourselves) and the World 

7. Can A.A. be Broken? 

8. In Love and Service 

9. Dealing with private controversy in A.A. 

10. Robert’s Rules, what you really do not know 

11. Cooling the temperature 

12. Lessons from living in the time of Covid-19 (not just hand washing) 

13. Going beyond fear 

14. Trusted Servants: Are we sicker than others? 

15. A Loving God 

16. Is my language inclusive? Are my actions inclusive? 

17. Am I willing to carry the message to those who are diverse? 

18. Dementia Friendly A.A. honoring our old timers 
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19. COVID-19 in my homegroup 

20. Virtual meetings for members who are ill 

21. Welcoming the agender, nonbinary, etc. 

22. Tradition 3!! 

23. Fulfill Bill W’s vision for Tradition 1 by cultivating an atmosphere of harmony and 

“…seeing ourselves as a small part of a great whole” 

24. Implement the recommendations of the Communications Audit published in 

2018, which would broaden the appeal of A.A. communications. 

25. Attract membership that is representative of all populations 

26. Expanding Tradition Five in the Age of Technology 

27. Growth in Understanding 

28. Growth in Effectiveness 

29. Growth in A.A. Service 

30. How to Develop My Attraction 

31. Can the GSC decide first on matters that affect A.A. as a whole 

32. Reaching problem drinkers where they are and, on their terms 

33. What is an A.A. member’s responsibility 

 

 

 



CONFIDENTIAL:  71st General Service Conference Background 
 

1 
 CONFIDENTIAL: This is background for the 71st General Service Conference, and as such may be a confidential A.A. document.  

Distribution is limited to A.A. members.  Placement of this material in a location accessible to the public, including aspects of the Internet, 
such as Web sites available to the public, may breach the confidentiality of the material and the anonymity of members, since it may contain 
members’ full names and addresses.  

AGENDA 
Item G 
Doc. 2 

Workshop Topics Recommended by General Service Conference 
1985 – 2021 

 
2021: Inform - Communicate 

  Involve - Act 

  Inspire - Attract 

2020: Attraction Through Action 
 
2019: Clarity of Purpose – Addressing the Needs of Our Meetings 

 
2018:   Getting the A.A. Message Out… 
 
2017: Anonymity – The Spiritual Foundation 
 
2016: G.S.B. Brainstorming Ideas – no Workshop 
 
2015:  Conference Inventory – no Workshop 
 
2014: Conference Inventory – no Workshop 
 
2013: Conference Inventory – no Workshop 
 
2012: Safety in A.A.: Our Common Welfare 
 
2011: How to Increase Participation in A.A. – Striving for Self-Support in All Our 

Affairs 
 
2010: Discuss the General Service Agenda Selection Process 
 
2009: Language of the Heart – Keeping It Simple 
 
2008: Love and Tolerance, Now More Than Ever 
 
2007: Spiritual Value of Our A.A. Dollars 
 
2006: Passing It On in a Changing World 
 
2005: Do I Carry the A.A. Message Or My Own? 
 
2004: How is Singleness of Purpose Important to the Individual, Group, District, 

Area, G.S.O. and Grapevine Office? 
 
2003:      Sponsorship – Remembering to Practice Our Principles 
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2002:      Using the Steps, Traditions and Concepts in Our Daily Lives 
 
2001:      Love and Service 

a. Carrying the A.A. Message of Service 
b. Living the A.A. Principles in All Our Affairs 
c. Maintaining the Spirit of Anonymity 

 
2000:      Trusting Our Future to A.A. Principles 

a. Twelve Steps 
b. Twelve Traditions 
c. Twelve Concepts 
 

1999:      Moving Forward: Unity Through Humility 
a. Harmony in the A.A. Community 
b. Principle of Rotation 
c. Spiritual Significance of Anonymity 
 

1998:      Our Twelfth Step Work 
a. In the Home Group 
b. In the Service Structure 
c. Around the World 
  

1997:       Spirituality – Our Foundation 
a. Spirit of Rotation 
b. Working with Faith, Serving with Love 
c. Unity – We Are Responsible 

 
1996:      Preserving Our Fellowship – Our Challenge 

a. Through Your Home Group 
b. Through Your District 
c. Through Your Conference Area 

  
1995:      How We Pass It On: 

a. Our Basic Message 
b. Sponsorship in Recovery and Service 
c. Communication – The Language of A.A. 

 
1994:      The Twelfth Step in Action:  

a. Where have we been? 
b. Where are we now? 
c. Where are we going? 

 
1993:      A.A. Takes Its Inventory—The General Service Conference Structure  

     (Focus to be on the other six articles of the Conference Charter) 
      A Vision for Us—Where Are We and Where Are We Going? 
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1992:       The A.A. message in a Changing World 
 
1991:  a.  Sponsorship: Gratitude in Action 

b. Sponsorship: Our Three Legacies 
c. Sponsorship: The Hand of A.A.  

 
1990:  a.  Home Group—Where Love and Service Begin 

b. Home Group—Our Link to the Fellowship 
c. Home Group—Our Responsibility and Link to A.A.’s Future 

 
1989:  Anonymity—Our Past, Present and Future 
  Anonymity—Living Our Traditions 
  Love and Service 
 
1988:  Our Singleness of Purpose—Key to Unity 

(Per Conference: A second workshop be scheduled, if time permits, with 
the subject to be determined at the trustees’ Conference Committee’s 
discretion) 

 
1987:  Unity—Let’s Talk About It 
  Living Sober—Growing Together or Growing Apart?  
 
1986:  a. Letting Go of Old Ideas: 
   New Ways of Carrying the A.A. Message 
   Are We Getting Too Rigid? 

b.      A.A.’s Impact on the World 
     Are We Being Friendly With Our Friends?  
     How A.A. Cooperates 
 

1985:      (Presentation and/or workshop for 1985) 
  

a. Will the Hand of A.A. Always Be There? 
  The Middle Years of Sobriety—A Dangerous Time 
  Communication Within the Fellowship 

 
b. The Warranties 

 
c. Beyond the Seventh Tradition—Group Responsibility  

In the Meeting Place 
To the Newcomer 
 

d. Fifty Years of Caring and Sharing 
In Treatment Centers 
In Correctional Facilities 
With Young People 
In the Group 
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e. The G.S.R.—The Key Role
Obtaining the Most Qualified Member
The Service Sponsor

Back to Agenda
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2021 Conference Committee on Agenda 

 
 
ITEM H: Review the General Service Conference Evaluation Form, distribution process 

and 2020 Evaluation Summary. 
 
 
Background notes: 
 
The 70th Conference Committee on Agenda agreed to forward the following to the 71st 
General Service Conference: 
 

1. Review the General Service Conference Evaluation Form, process and 2019 
Evaluation Summary. 

 
This item is on the agenda for the committee to review. 

 
From the report of the July 2020 trustees’ Committee on the General Service Conference: 
 

The committee had a robust conversation combining several related meeting 
agenda items regarding the recent virtual 70th GSC and the planning for the 71st 
GSC. The committee understands there is a significant amount of evaluation 
information to review and lessons to be learned that can enrich the General 
Service Conference experience and its schedule for next year. Ideas of particular 
interest included how to better use or enhance our adoption of Robert’s Rules of 
Order and how to best plan the wide variety of Conference sessions for a virtual 
versus an in-person event. The chair appointed a subcommittee to perform this 
evaluation and planning work.  
 

From the report of the October 2020 trustees’ Committee on the General Service 
Conference: 

 
The trustees’ General Service Conference Committee discussed a progress report 
and expressed appreciation for efforts to incorporate the ideas provided by 
Conference members in the evaluations and survey responses. The committee 
noted that the schedule must include enough time for each Conference committee 
to complete its work and for committee report debate and discussion. 

 
From the report of the January 2021 trustees’ Committee on the General Service 
Conference: 
 

The committee discussed the work completed by the subcommittee and approved 
the recommended 71st Virtual General Service Conference week schedule for 
implementation by the Conference coordinator. 
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The committee reviewed the 2021 Conference Evaluation Forms. The 2021 
Conference Committee on Agenda will review the forms, process and 2020 
Evaluation Summary Report as a standard agenda item. 

 
A summary of actions and considerations for the Conference Coordinator to implement is 
included in the background documents. 
 
 
Background:  
   
1. Final Report from 2020 TGSCC on Conf Improvements 
2. Conference Week Schedule Updates to Implement 
3. 2021 G.S.C. Evaluation Form 
4. 2021 G.S.C. Evaluation Form – observers only 
5. 70th G.S.C. Evaluation Summary 
6. 70th G.S.C. Evaluation Summary – observers only 

 



CONFIDENTIAL:  71st General Service Conference Background 
 

Page 1 of 3 
 
 

 

CONFIDENTIAL: This is background for the 71st General Service Conference, and as such may be a confidential A.A. 
document.  Distribution is limited to A.A. members.  Placement of this material in a location accessible to the public, including 
aspects of the Internet, such as Web sites available to the public, may breach the confidentiality of the material and the 
anonymity of members, since it may contain members’ full names and addresses.  

AGENDA 
Item H 
Doc.1 

 

Report from 2020 trustees’ Committee on the General Service 
Conference Subcommittee on Conference Improvements 

January 30, 2021 
Subcommittee: Mark Everett, chair; Cathy Beckham, Josh Eggleston, Ino Fernandez, and 

Patrick Claymore secretary 

Scope:  The trustees’ committee had a robust conversation combining several 
related meeting agenda items regarding the recent virtual 70th GSC and 
the planning for the 71st GSC. The committee understands there is a 
significant amount of evaluation information to review and lessons to be 
learned that can enrich the General Service Conference experience and its 
schedule for next year. Ideas of particular interest included how to better 
use or enhance our adoption of Robert’s Rules of Order and how to best 
plan the wide variety of Conference sessions for a virtual versus an in-
person event. The chair appointed a subcommittee to perform this 
evaluation and planning work.  

 
In addition, the subcommittee will include in its scope a request from the 
Archives department to review current policy related to the video and audio 
recordings that were captured during the inaugural 70th Virtual GSC. A 
progress report will be provided for review at the October 2020 meeting.   
 
At the October 31, 2020 meeting the subcommittee’s scope was adjusted 
as the committee reviewed the document “Information and Suggestions for 
Conference Committee Chairpersons” and agreed that enhancements 
could be made to this document. The committee requested that the 
appointed subcommittee on Conference improvements make changes and 
provide an updated draft for review at the January 2021 meeting. 
 

Introduction 
  
At the August meeting of the trustees’ General Service Conference Committee (TGSCC), the 
chair appointed a subcommittee, Mark Everett, with Cathy Beckham, Josh Eggleston and Ino 
Fernandez to perform this evaluation and planning work.  The subcommittee met five times and 
reviewed the 70th G.S.C. Evaluation Summary and Post Conference Sharing Session notes to 
inform the discussion on Conference improvements. 
The committee developed, distributed, and analyzed an additional survey to the Conference 
membership to obtain sharing on the time constraint concerns and the planning of the Conference 
Week Schedule because we understand the importance of each voice having the opportunity to 
be heard and the right of participation.   
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The survey topics included questions related to; time constraint concerns, what can we improve 
regarding the development of the Conference Week Schedule, and a series of questions and 
improvement ideas that came from past Conference evaluations (i.e., where to have a Keynote 
address). 
A decision was made to start by developing an “All-in Conference Week Schedule”, defined as a 
schedule that included all the standard sessions that would occur during our in-person 
Conferences of the past.   
While the subcommittee was working, on October 15, 2020, a special meeting of the trustees’ 
General Service Conference Committee was held, and the following recommendation was 
considered: 

The General Service Office recommends that the 71st General Service Conference be 
conducted during the scheduled time-period of April 18-24, 2021 via remote meeting 
technology. Sessions of the 71st Conference will be conducted on a digital platform in the 
same or similar manner as the 70th Conference. 

 
The trustees’ Committee discussed the G.S.O. management recommendation regarding the 
format of the 71st G.S.C. The committee agreed to the following: 
 

The Trustees’ General Service Conference Committee recommends to the General 
Service Board that the 71st General Service Conference be conducted during the 
scheduled time-period of April 18-24, 2021 via remote meeting technology. Sessions of 
the 71st Conference will be conducted on a digital platform.  

 
On November 1, 2020, the board approved this recommendation. 
 
A final subcommittee meeting was held January 19, 2021.  The following agenda items were 
covered: 
 

1. Review and Discuss the All-in 2021 Conference Week Schedule. 

The subcommittee shared that the overall schedule looked great and it met the changes and 
improvements that were expected as discussed.  The subcommittee requested the following 
updates to the Draft schedule provided. 
 

• Schedule the three Board Report Summary: Questions and Sharing on 
Sunday, April 18, 2021 

• Move Presentation/Discussion:  A.A. International to Monday, April 19, 2021 

Recommend the 2021 Conference Week Schedule: 
 
The Subcommittee on Conference improvements recommends that the trustees’ General 
Service Conference Committee accept the developed 2021 Conference Week Schedule. 

 
2. Review and Discuss updates to “Information and Suggestions for Conference 

Committee Chairpersons 
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The subcommittee concluded that the document covered all expected information for new 
Conference Committee chairs in its current format.  The subcommittee suggested that the 
“information” sheet be provided as background for the 2nd delegates only meeting.  To pass along 
to the newly elected Conference Committee chairs. 
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Conference Improvement Suggestions 

 
1. Conference Week Schedule Updates to Implement  

2. Delegate Orientation Information to share 

Discussion or sharing on agenda item: 
 

• Keep the Conference as normal as possible.  As if it was a face-to-face 
experience. 

• Be mindful of the total amount of hours in each day.  We do have a lot 
information from the Survey and Evaluations and Subcommittee discussions to 
shave the Conference Week Schedule down a lot.  Last year’s Conference was 
very successful by holding a lot of pre-Conference events.  

o Take out the stuff delegates asked to remove.  6 to 8 hours.  8 hours is 
pushing it.  8 hours is the breathing room. 

o Remove the items on the schedule.  Remove the hard stops.   

o The presentations.  Keynote address.  Presentations are in.   

o Delegates only meeting.  Talking to the Delegate Chair of the 
Conference.   

o Overall, “time” was coming up again as a main topic.  No cutting “time” 
corners at G.S.C. this year.  Get the business done. 

o Conference members are willing to put in the time in front of the computer 
virtually and seems like they want us to concentrate on the business and 
utilize some of the efficiencies we learned and used last year, such as, 
Corporate board recordings and joint meetings getting setup prior to 
Conference week. 

o Primary Joint meetings should be scheduled pre-conference going 
forward in perpetuity. The timing of when to hold these Joint meetings 
was defined as a week or two prior to the Conference. 

o Secondary Joint meetings should be schedule pre-conference going 
forward in perpetuity.  A Secondary committee will need to meet again 
after the second Delegates Only meeting and all committee chairs and 
the Delegate chair Delegate co-chair are selected.  That way they can 
vote to make their committee chair selection. 
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o Committee secretaries coordinate the scheduling. 

o Joint meetings should be conducted after the participating delegates 
have been able to schedule and execute their local discussions about 
the final agenda items.   

o Finance Committee Presentation will need to include sufficient time for 
Q&A.  Not a full 2.5 hours, but longer than 1 hour. 

o Add separate time for each Board report for Q&A. 

o Implement pre-recorded Board Reports and Rotating Trustee Farewell 
Talks. 

 

o Implement some version of the “Committee Agenda Reduction” 
prioritization type meetings, but, not for Agenda Reduction. PC added - 
This can help settle the order of business and prepare for ease of work 
to complete.  

• Is there always a need for staff involvement if we have Conference Committees 
do Conference work prior to the actual Conference week?   

o A member shared a concern that this idea might get in the way for Staff 
secretary to be involved into the discussions from the beginning to the 
end.  It was agreed that it would hinder this responsibility. 

o if the Conference committees want to deliberate in private on their own 
that is something that happens today.  It is felt by this member there is no 
need for these meetings to be authorized or promoted or discouraged.  
The Conference committees do it anyway, however it is not official 
Conference business. 

Review Survey results for consensus on responses: 
 
Can we go through the survey and make sure the subcommittee is on board with the same 
ideas?  Conference coordinator must review Q4, Q5, and Q6 as he works on the 
Conference Week Schedule. 
 
Q1 – Yes – Willing to do the work, committee feels no more than 8 hours per day. 
Q2 – Yes – extend hours on Saturday, April 24 and Sunday, April 25, 2021, if needed. 
Q3 – 1.5 to 3 hours breaks per day are requested. 
 
Q4, Q5, Q6 – detailed questions.   
 
Q7 – no unanimity.  Electronic voting was instantaneous.  If you are not part of this event, 
you are not obligated to watch.  An announcement should be added to the Working Agenda. 
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Q8 – Highlights are to be written and then printed in the GSC report only. 
 

Note:  There was discussion on if recorded Gratitude Booth videos of Area highlights 
could/should be made available to Conference members.  The Archives recording 
policy does not include Area Service Highlights.  The current policy was read.  No 
videos are shared.  The Highlights is not a delegate’s report.  This is a slippery slope 
to provide videos. 
 
One member shared that their Area Service Highlight experience was that it was 
important for delegates to share their highlights.  Mic fright avoidance. 

 
Q9 – Yes, set aside time for delegates present on innovative area programs or significant 
area challenges. - Completed 
 

Question was asked, do we have the ability change the Conference Week Schedule 
by adding a new type of session without larger discussion.  Should we go to the 
Conference Agenda Committee?  We have asked the question in the survey.  Most 
delegates have answered ok with this idea.  Completed. 
 

Q10 – Do not stop 
Q11 – Agree to keep 
Q12 – Joint meetings, yes do it before. 
Q13 – Yes.   
 
Q14 – G.S.O. trip do it virtually. Schedule it so it will not interfere with business.  Use the 
new video.  Remember, this another way to include a session to stop and break and then 
get back to business.  Also, gives Staff an opportunity to complete their Committee Reports. 

 
Can we have a virtual pre-conference G.S.O. trip.  Are we going to prepare a virtual 
trip?  Something pre-recorded.  Sandra shared she thinks it is more feasible to use 
the new G.S.O. video.  Some sort of introduction to present it.  Caution against going 
up to the office. 

 
Q15 – Yes all want the Gratitude Booth.  Please lengthen the opportunity for people to 
record.  Year two might make folks more comfortable what you would say.   
 
Managing how we can better handle the Point of Order, Point of Information and 
Point of Clarification.   
 
A subcommittee member shared that process wise we could ensure that all Conference 
members should have their cameras off, except for the participants on the Dais in each 
session.  That way when a Conference member has a “Point” they will appear on screen.  
This is meant to help with members seeing all 135 Conference members in the gallery view 
and making them feel less likely to be heard.   
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A new idea is to have them submitted in writing and provided to Conference Coordinator to 
be screened by the Conference Coordinator to potentially come back to it and filter it for the 
acting Chair of the Conference. 
 

• For G.S.C. sessions that have typically been “chaired” by directors or the delegate 
chair we need to make it easy for them to step in as alternate chairs for a 
Conference session.    

IDEAS to Flesh Out 
 

• Try way to get in the flavor of the hallway conversations. 

• Trying to understand and how can we get a sense of the room.  How can we 
make this more available? 

o Randomly opened up a series of virtual meetings.  On several pre-
determined breaks everyone gets randomly distributed into a room.  
Breakout. 

o Hallway talks, Sense of the Room Session, Specified minutes during the 
week.  Avoid break time as it is sacred.  People can go where they want.   

o To see how people are doing.  As we come back together did something 
come up from the sense of the room.   

o We also need breakout rooms that are assigned as subjects. 

o Assign regional trustees to host hospitality rooms. 

 There must be something going on and create a reason to go to the 
Hospitality room.  

 Smaller groups might allow for good conversation.  

 Give opportunity for a Conference member to think and act on 
wanting to grab five people and go to a breakout room.  Make it 
more random versus the assigned hospitality room.  Some will do 
better to be assigned. 

 Invite a trustee or random staff meeting to facilitate a sense of how 
things are going.  Then at end of first several days quick debrief on 
how is the week going? 

o Cathy shared how do we make sure, like when the Conference chair 
proposed a motion that the recommendation was “out of order”.  How do 
we get a sense of the room safe space.  Then we provide an opportunity 
to allow.  Breathing room. 
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 Devils advocate in this moment of the Conference Chair’s motion to 
rule out of order, we knew the Conference sighed.  The only thing 
we could do in that moment.  We did not stop and act on it. 

 Don’t want to get into systems that get out of our way of our loose 
use of Robert’s Rules of Order. 

o Create a parliamentary process with Conference Coordinator vetting and 
filtering a POO, POI and POC.  Conference sense of filtering. 

 A big gaping whole.  We need to figure it out.   

o Part of the challenge is that Conference is a hard thing to chair.  It is 
tiresome to chair an in person, let alone a virtual Conference.  Do we need 
more as chair than are in the pecking order? 

o Changing them more often.  Give them a break, every half hour. 

o Go ahead and enlist the alternate.  More people as the chair.  Delegate 
chair would have a difficult time chairing it.  We should plan for the idea of 
putting people on a chair schedule. 

o Industry or best practices from the chair of assemblies. 

Patrick or Subcommittee to complete: 
 

1. Based on the survey results and subcommittee discussion Patrick will complete a 
draft of an All-in schedule.  We must have a better sense of the sessions that we 
are going to include.   

2. There is a request for a mutually agreed on ideas on how the delegates might 
can meet and communicate with their committees during the year.  See 
TGSCC Report as I create the Subcommittee Agenda. 

a. Pre/Post committee chair feedback.  Meet by Thursday, Friday or 
Monday. 

 
 

 

b. Clarity of the meeting regarding communication of these committee on 
proposed agenda items. 

c. These trustee chair and delegate committee chair quarterly 
communication has morphed into a larger focus.  
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d. Part of the trustees’ responsibilities is to share activities, it is not to carry 
the Fellowship along at every stage of decision making from delegated 
authority. 

e. Send out an updated schedule of what has been completed. 

f. Report to the full subcommittee progress report to the subcommittee.   

g. What has occurred with the all-in Conference week schedule. 

h. Detail the plan of dealing with the parliamentary issues. 

i. Will this subcommittee have a recommendation?  Whenever we do the 
schedule.  We ok it. 

Next Actions to Complete: 
 

Action:  Cathy, please contact the chair of the Conference Agenda Committee and 
ask for them to provide feedback on set aside time for delegates present on 
innovative area programs or significant area challenges.  Confirm that Cathy will do 
this. - Completed 
 
Action:  Conference Coordinator will check with the secondary committee 
secretaries and chairs to work towards planning to do them this way (see Q13).  The 
goal is to not incorporate it with dinner as this takes away from the true deliberation 
of committee work.  Have more time and make it a meeting on its own.  Make sure 
they have the right amount of time. – Completed 
 
Question:  A member asked will this impact the Secondary Committees chair 
selection. 
 
Action:  Conference Coordinator will need to plan for the Secondary committees to 
come back together after the second delegates only meeting to elect the secondary 
committee chair and alternate.- Completed the Secondary Committees will meet 
after the Delegate’s Only meeting. 

 
Action:  Add in a Conference mid-week break for 3 to 4 hours in between the end of 
Committee Work and Committee Reports and Discussion.  Good idea.  We must 
consider the quality over quantity Conference work.   
 
Action:  Review the 2012 Conference Week Schedule to see what we did on 
Tuesday and Wednesday afternoon.  At that Conference, the G.S.O. and the 
Stepping-Stone Trip were planned outside the Conference week. 
 
Action:  Create a multiple virtual background library.  Create as many as we think is 
feasible.  That way Conference members can pick between the backdrops of the 
G.S.O. office.  All Staff offices or GM’s office or Archives. – Started. 
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Action:  Make sure that the G.S.C. mock sessions training tests the new POO, POI 
and POC.  
  
Action:  Make sure the working agenda script is adaptable to any directors or the 
delegate chair who might be taking on a particular non-voting Conference session. 

 
Action:  Maybe videoing and You Tubing training sessions.  Create tutorials. 

 
Action:  We are going to have a full Conference.  Lets’ have a little laughter.  Get 
something going to take a little stress of the Conference.  Remember to have fun, 
helps with unity of Conference. 

 
Action:  After the 10/15/20 meeting create a Conference Week Schedule that can 
be used as a true template for any year that we have a virtual Conference.  We need 
to do a generic schedule that would capture what a Conference Week would look 
like whether it is in-person or virtual.  That is the goal. 
 
Action:  There is a time-sensitive concern and need for us to create an outward 
facing communication to all Conference members sharing with the body this is how 
much time the Conference will take for the 71st G.S.C.  This should be 
communicated by Conference Coordinator. Hopefully, we will not need to change the 
timeframe of the Conference dates.   

 
Question:  Is it true that Conference dates need to be changed if we use Saturday, 
April 24, 2021. 

 
Action:  Conference Coordinator needs an answer 

 
Note: 71st Conference dates are currently set from April 18 – 24, 2021.  Do we need 
to do anything if we finish the Conference business on Saturday versus Friday? – 
Asked M. Mirza and determined that no, the date of the 24th is included in the 
Conference Date Range. 
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AGENDA 
Item H 
Doc.3 

 
April 2021 

 
VIRTUAL GENERAL SERVICE CONFERENCE EVALUATION FORM 

 
To:  All Conference Members 
 

Please take the time to share your experience and opinions 
by filling out & submitting this Conference Evaluation. 

 
This Conference Evaluation plays an important role in helping both the trustees’ 
Committee on General Service Conference and the staff to plan the next annual meeting 
of the General Service Conference.  The 2017 Conference Agenda Committee 
emphasized strongly that all Conference members have an obligation to fill out the 
Conference Evaluation Form so that useful decisions for improvement of the Conference 
can be made.  The committees and staff members responsible for the agendas for future 
Conferences give careful consideration to the comments of all delegates, trustees, 
directors and staff who turn in a form.   
 

PRECONFERENCE EVALUATION - SATURDAY APRIL 17 
 
Pre-Conference  
 
Was the advance material and preparation from G.S.O. adequate? (   ) Yes (   ) No 
 
 
Was the advance material and preparation from G.S.O. timely?  (   ) Yes (   ) No 
 
Comments:  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
 
Dashboard 
 
How valuable did you find the Conference dashboard? 
    
  1 – Not valuable 2 – Somewhat valuable 3 – Very valuable 
 
Value:   ________  
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Comments:  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
 
Please rate the value of sharing information from the dashboard with members of your area while 
preparing for the Conference? 
 

1 – Not valuable 2 – Somewhat valuable 3 – Very valuable 
 

Value:   ________  
 
Comments:  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
 
Virtual Platform Training 
 
How valuable did you find the virtual platform tutorials and live training sessions in preparing you 
for the first virtual Conference experience? 
    
  1 – Not valuable 2 – Somewhat valuable 3 – Very valuable 
 
Value:   ________  
 
Comments:  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  

 
Joint Meeting 
 
Please rate and comment on the joint meeting experience: 
     
  1 – Not valuable 2 – Somewhat valuable 3 – Very valuable 
 
Value:   ________  
 
Comments:  ________________________________________________________________  
  ________________________________________________________________  
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Board Reports 
 
Please rate and comment on the recorded board report presentations: 
    
  1 – Not valuable 2 – Somewhat valuable 3 – Very valuable 
 
General Service Board Report Presentation - Prerecorded 
Value:   ________  
Comments:  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________ 
  
AA Grapevine Board Report Presentation - Prerecorded 
Value:   ________  
Comments:  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________ 
 
A.A.W.S. Board Report Presentation - Prerecorded 
Value:   ________  
Comments:  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  

 
Virtual Trip to G.S.O. 
 
Please rate and comment on the virtual trip to G.S.O.: 
 
  1 – Not valuable 2 – Somewhat valuable 3 – Very valuable 
 
Value:   ________  
Comments:  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
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  ________________________________________________________________  
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Conference Manual 
  
Please rate the value of the Conference Manual in providing you information about the schedule 
of Conference week’s events: 
 
  1 – Not valuable 2 – Somewhat valuable 3 – Very valuable 
 
Value:   ________  
 
Comments:  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
 
Please rate the value of having an electronic version of the Conference Manual available for your 
use: 
  1 – Not valuable 2 – Somewhat valuable 3 – Very valuable 
 
Value:   ________  
 
Comments:  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
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SATURDAY, APRIL 17 
 

Hospitality Session 
 
Please rate and comment on the hospitality session experience: 
     
  1 – Not valuable 2 – Somewhat valuable 3 – Very valuable 
 
Value:   ________  
 
Comments:  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  

 
1728 Meeting 
 
Please rate and comment on the 1728 meeting experience: 
     
  1 – Not valuable 2 – Somewhat valuable 3 – Very valuable 
 
Value:   ________  
 
Comments:  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
 
Remote Communities 
 
Please rate and comment on the remote communities experience: 
     
  1 – Not valuable 2 – Somewhat valuable 3 – Very valuable 
 
Value:   ________  
 
Comments:  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
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Presentations 
 
Archives Presentation 
 

Please rate the value of discussing this topic in the course of this Conference week: 
    
  1 – Not valuable 2 – Somewhat valuable 3 – Very valuable 
 
Value:   ________  
 
Comments: ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
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SUNDAY, APRIL 18 
 

 
Opening Session 
 
Please rate and comment on the opening session experience: 
     
  1 – Not valuable 2 – Somewhat valuable 3 – Very valuable 
 
Value:   ________  
 
Comments:  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  

 
Board Report Summary Question/Answer Sessions  
 
General Service Board 
  

Please rate the value of this Conference week session: 
     
  1 – Not valuable 2 – Somewhat valuable 3 – Very valuable 
 
Value:   ________  
 
Comments: ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  

 
A.A. World Services Board 
  

Please rate the value of this Conference week session: 
     
  1 – Not valuable 2 – Somewhat valuable 3 – Very valuable 
 
Value:   ________  
 
Comments: ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
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AA Grapevine Board 
  

Please rate the value of this Conference week session: 
     
  1 – Not valuable 2 – Somewhat valuable 3 – Very valuable 
 
Value:   ________  
 
Comments: ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
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MONDAY, APRIL 19 
 
Report 
 
Please rate and comment on the report presentation: 
    
  1 – Not valuable 2 – Somewhat valuable 3 – Very valuable 
 
Finance Report Presentation 
Value:   ________  
Comments:  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  

Presentations  
 
A.A. International 
 

Please rate the value of discussing this topic in the course of this Conference week: 
    
  1 – Not valuable 2 – Somewhat valuable 3 – Very valuable 
 
Value:   ________  
 
Comments: ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  

 
26th Virtual World Service Meeting 
  

Please rate the value of discussing this topic in the course of this Conference week: 
    
  1 – Not valuable 2 – Somewhat valuable 3 – Very valuable 
 
Value:   ________  
 
Comments: ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
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General Sharing Session – What’s on Your Mind? 
 
Please rate and comment on the general sharing session: 
    
  1 – Not valuable 2 – Somewhat valuable 3 – Very valuable 
 
Focused questions on Board Reports and other items 
Value:   ________  
Comments:  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
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TUESDAY, APRIL 20 
 
Workshop   
 
Please rate and comment on the workshop: 
    
  1 – Not valuable 2 – Somewhat valuable 3 – Very valuable 
 
The workshop topic for the 71st General Service Conference: 
 

Inform – Communicate 
Involve – Act 
Inspire – Attract 

 
Value:   ________  
Comments:  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
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WEDNESDAY, APRIL 21 
 
Trustee Elections Process 
 
How effective was the virtual process for the Trustee Elections? 
 

Very effective _____          Somewhat effective _____          Not effective _____ 
 
 
Comments:  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
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THURSDAY, APRIL 22 
 

Presentations 
 
Practicing A.A.’s Spiritual Principles in a Changing World: 
 
1. “Recovery in a Changing World” 
 

Please rate the value of discussing this topic in the course of this Conference week: 
    
  1 – Not valuable 2 – Somewhat valuable 3 – Very valuable 
 
Value:   ________  
 
Comments: ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  

 
2. “Unity in a Changing World” 
 

Please rate the value of discussing this topic in the course of this Conference week: 
    
  1 – Not valuable 2 – Somewhat valuable 3 – Very valuable 
 
Value:   ________  
 
Comments: ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
 

3. “Service in a Changing World” 
 

Please rate the value of discussing this topic in the course of this Conference week: 
    
  1 – Not valuable 2 – Somewhat valuable 3 – Very valuable 
 
Value:   ________  
 
Comments: ________________________________________________________________  
  ________________________________________________________________  
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Delegate Sharing Session  
 
Innovative Area Service or Significant Area Challenges Overcome 
 
Please rate and comment on the new sharing session: 
    
  1 – Not valuable 2 – Somewhat valuable 3 – Very valuable 
 
Value:   ________  
Comments:  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

FRIDAY, APRIL 23 
 
Presentation 
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AA Grapevine and La Viña  
 

Please rate the value of discussing this topic in the course of this Conference week: 
    
  1 – Not valuable 2 – Somewhat valuable 3 – Very valuable 
 
Value:   ________  
 
Comments:  _______________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SATURDAY, APRIL 24 
 

Committee Reports and Discussion 
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Was there enough time for discussion of Conference committee reports? 
 

Not enough _____          Just right _____          Too much _____ 
 
 
Comments:  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  

  
Presentation/Discussion Sessions 
 
Please rate the overall value of holding presentation/discussion sessions in the course of 
the Conference week:  

 
  1 – Not valuable 2 – Somewhat valuable 3 – Very valuable 
 
Value:   ________  
 
Comments:  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________ 
  

 
 
 
 
 
 
 
 
 
 
 

Conference Participation 
 
Was the participation of: 
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   Delegates Directors    Staff  Trustees 
 
 Not enough ________ ________ ________ _______ 
 
 Just right ________ ________ ________ _______ 
 
 Too much ________ ________ ________ _______ 
 
Comments:  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
 
Electronic Device Usage 
How easy was it to use the virtual Conference platform technology? How could we improve the 
experience if this type of technology is used in the future? 
   
Describe:  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
 
 
 
 
Conference Evaluation Form and Process 
 
Please rate the value of the evaluation form and process? 
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1 – Not valuable 2 – Somewhat valuable 3 – Very valuable 
 
Value:   ________  
 
Comments:  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  

 
Overall Experience 
 
 
Comments:  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  

 Suggestions for the 72nd General Service Conference 
 
If you have suggestions for improving the Conference (e.g. schedule of Conference activities, 



 
CONFIDENTIAL:  71st General Service Conference Background 

 

Please indicate whether you are:     
 
(   ) Delegate               (   ) Director               (   ) Staff               (   ) Trustee 
 
 
 
 

CONFIDENTIAL: This is background for the 71st General Service Conference, and as such may be a confidential A.A. document.  
Distribution is limited to A.A. members.  Placement of this material in a location accessible to the public, including aspects of 
the Internet, such as Web sites available to the public, may breach the confidentiality of the material and the anonymity of 
members, since it may contain members’ full names and addresses.  

virtual experience), please list them here: 
 
1.  ______________________________________________________________________  
  ______________________________________________________________________  
  ______________________________________________________________________  
  ______________________________________________________________________  
 
2.  ______________________________________________________________________  
  ______________________________________________________________________  
  ______________________________________________________________________  
  ______________________________________________________________________  
 
3.  ______________________________________________________________________  
  ______________________________________________________________________  
  ______________________________________________________________________  
  ______________________________________________________________________  
 
4.  ______________________________________________________________________  
  ______________________________________________________________________  
  ______________________________________________________________________  
  ______________________________________________________________________  
 
5.  ______________________________________________________________________  
  ______________________________________________________________________  
  ______________________________________________________________________  
  ______________________________________________________________________  
 
6.  ______________________________________________________________________  
  ______________________________________________________________________  
  ______________________________________________________________________  
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AGENDA 
Item H. 

Doc.4 
 

APRIL 2021 
 

VIRTUAL GENERAL SERVICE CONFERENCE EVALUATION FORM 
 
To:  All Conference Observers 
 

Please take the time to share your experience and opinions 
by filling out & turning in this Conference Evaluation. 

 
This Conference Evaluation plays an important role in helping both the trustees’ 
Committee on General Service Conference and the staff to plan the next annual meeting 
of the General Service Conference.   
 
This year the Conference Coordinator thought it would be helpful to collect information 
from the many Conference Observers who participated in supporting or viewing this 
historic Virtual General Service Conference experience. 
 
Conference Manual 
  
Please rate the value of the Conference Manual in providing you information about the schedule 
of Conference week’s events: 
 
  1 – Not valuable 2 – Somewhat valuable 3 – Very valuable 
 
Value:   ________  
 
Comments:  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
 
Please rate the value of having an electronic version of the Conference Manual available for your 
use: 
  1 – Not valuable 2 – Somewhat valuable 3 – Very valuable 
 
Value:   ________  
 
Comments:  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
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Electronic Device Usage 
 

How easy was it to use the virtual Conference platform technology? How could we improve the 
experience if this type of technology is used in the future? 
   
Describe:  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
 
Did you have any technical issues logging into the virtual platform?  
   
Describe:  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
 
Did you feel trained and prepared for your role in this year’s Conference?  
   
Describe:  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
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Virtual Conference Week 
 
Overall Experience 
 
 
Comments:  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
  ________________________________________________________________  
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Suggestions for the 72nd General Service Conference 
 
If you have suggestions for improving the Conference (e.g. schedule of Conference activities, 
virtual experience), please list them here: 
 
1.  ______________________________________________________________________  
  ______________________________________________________________________  
  ______________________________________________________________________  
  ______________________________________________________________________  
 
2.  ______________________________________________________________________  
  ______________________________________________________________________  
  ______________________________________________________________________  
  ______________________________________________________________________  
 
3.  ______________________________________________________________________  
  ______________________________________________________________________  
  ______________________________________________________________________  
  ______________________________________________________________________  
 
4.  ______________________________________________________________________  
  ______________________________________________________________________  
  ______________________________________________________________________  
  ______________________________________________________________________  
 
5.  ______________________________________________________________________  
  ______________________________________________________________________  
  ______________________________________________________________________  
  ______________________________________________________________________  
 
6.  ______________________________________________________________________  
  ______________________________________________________________________  
  ______________________________________________________________________  



70th GENERAL SERVICE CONFERENCE  
EVALUATION SUMMARY -- CONFERENCE MEMBERS 

Pre-Conference 
Was the advance material and preparation from G.S.O adequate? 
Was the advance material and preparation from G.S.O. timely? 

One hundred twelve (112) Conference members responded to the questions on this 
page of the Conference evaluation: 

Delegates:  78 
Trustees:  19 
Staff Members:  9 
Directors:  6 
No Designation: 4 

In response to whether or not the advance material and preparation from G.S.O. was 
adequate, the following replies were recorded: 

Was the advance material and preparation from G.S.O adequate? 
Yes: 112 
No:  3 
No answer: 0 

Was the advance material and preparation from G.S.O. timely? 
Yes: 105 
No:  11 
No answer: 0 

Among the many comments about this first-ever part of the virtual Conference, the 
critiques stood out, simply because there were so few. Most of the critiques centered 
around not having received material in “a timely manner” — many respondents would 
like to have had the agenda earlier. One Conference member suggested that the 
Conference Manual be provided "a minimum of three days and preferably a week in 
advance.” One delegate expressed dismay at the amount of material: “Over 1000 pages 
of background material is insane. If that’s the case, then you have too many agenda 
items on the schedule.” But this position stands out simply because there were so few 
negative reactions. From “Under the circumstances, it’s a miracle our staff at the GSO 
was able to pull this together” to “You did any amazing job considering!!!” and "I was 
very impressed by the quantity of work you did in such a short time in order for us to 
have the first Virtual Conference. You have all my gratitude and respect for what you 
have accomplished" — these three statements seemed to cover the sentiments of most 
attendees.  
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Summing-it-all-up comment: 
“I do not know how this was pulled off. Kudos to all of GSO. Against all odds, in the 
middle of a pandemic which affected our office workers more than anywhere else in the 
world, we were prepared for the GSC.  GSO is amazing! As a Conference committee 
chair I cannot say enough about the value of our GSO staff. We were totally supported 
every step of the way. Love and tolerance clearly is the code of our GSO. Bravo! Well 
done." Another thought to consider, however, is if there is a better way to communicate 
with the full Conference membership: "Over the next year maybe consider the question 
'Is this an important communication and why?' prior to sending it out.” 

Dashboard 

How valuable did you find the Conference dashboard? 

When Conference members were asked to rate the use of the dashboard, their 
comments were recorded and tallied. Here is the breakdown: 

Very valuable:   92 
Somewhat valuable: 18 
Not valuable:  1 
No answer:   4 

One of the most highly rated features of the virtual Conference, the dashboard was 
seen by the delegates as a feature that is improving year by year. Called an “excellent 
tool,”  “Essential…especially this year,” and “I don’t know what we’d do without it.” “The 
dashboard was very helpful.....however Patrick's emails alerting us of postings with 
clear direction on how to access the info was extremely helpful.....THANK YOU 
PATRICK!” The dashboard was seen in a positive light. Some delegates deemed it easy 
to use, remarks ranging from, “My consistent challenge was once I got into a folder, 
backing out seemed impossible. I would always have to return through the home page 
and reload. Small time-consuming annoyance... but I was always able to access the 
information” to “Very clear, easy to use and well organized, especially with the clear and 
helpful emails notifying us of new postings!”  

And then, on the other hand, there were these statements: “I marked the dashboard 
material very valuable because the material is essential. However, the functional 
operations of the dashboard are massively awkward and outdated and reflects very 
poorly on the organization. Another platform needs to be introduced, especially now” 
and “Dashboard continues to be clunky and not easy to navigate….” Translation also 
posed a bit of a problem: "Often it was translated at the last minute. I really needed the 
documents in French and, with the pandemic, it was more difficult to have them in time." 

Dashboard administrators might find the following constructive criticism helpful when 
planning for 2021:  
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• “It was a little hard to navigate and it would’ve been a little easier if it were made
easier to print.”

• “Difficult to navigate. Information sometimes placed under titles that weren’t
entirely clear”

How valuable did you find sharing information from the dashboard with members 
of your area while preparing for the Conference? 

Very valuable:    69 
Somewhat valuable: 19 
Not valuable:  7 
No answer:   20 

When it came to how members rated the value of sharing info with others in their own 
areas, many responses were positive, usually along the lines of “Especially important 
this year,” “Dashboard has been invaluable this year,” “….My area finds this valuable 
and assists them in informing the delegate. It also makes them realize they are an 
important part of the process.” However, one delegate noted "I did not share everything. 
I chose what I shared because at times, I believe that certain documents would have 
confused them more than anything else." Additionally, one delegate said, “I used it to 
receive feedback from groups and individuals." For next year, some suggestions were 
made: One delegate noted, “It was difficult to print.” Another pointed out that they had to 
“develop anonymity-protected measures to distribute information.” 

Prevailing opinion: “It gave me what I needed to help the Area prepare me for 
Conference.” 

Virtual Platform Training 
How valuable did you find the virtual platform tutorials and live training sessions 
in preparing you for the first virtual Conference experience? 

Very valuable:   81 
Somewhat valuable: 26 
Not valuable:  3 
No answer:   5 

“I had never heard of zoom before Covid"—a statement that nearly everyone could 
make. But zoom is here, and nearly all the delegates seem to like it: 

• “They were fun and very helpful.”
• “Increased my comfort level and that seemed universal. When we actually

started the Conference, everyone seemed up to speed and ready to go. We had
no lost time over accessing zoom or voting.”

• “Excellent development and presentation!”

The following mild critique was the only comment that was not completely positive: 
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“I think that they introduce the basics of Zoom, but GSO should work with the Zoom 
Operators to easily create a few training modules that are Conference debate specific.” 

 
 
Joint Meeting 
 
Please rate and comment on the joint meeting experience: 
 

Very valuable:   77 
Somewhat valuable: 20 
Not valuable:  1 
No answer:   17 

 
The numbers indicate that the delegates valued the joint meeting. Their remarks were 
largely complimentary, running the gamut from: 
 

• “Loved it…” 
• “Future joint meetings should be done via zoom.” 
• “Great to see a picture of the delegate on roll call”  

 
to the mildly critical: 
 

• “It was valuable; although not as effective as in person. There is a dynamic that 
takes place in an in-person meeting with the Trustees that is irreplaceable to the 
Delegate and the Committee process.” 

• “I felt the trustees' committee was not prepared… Plus they sprang a report on us 
we should have had at the reduction meeting.” 

 
to the constructive: 
 

• “Would be nice to do this more frequently throughout the year.” 
• “I would have liked a second joint meeting when new background and new 

issues were brought up.” 
• “We need the time to ask questions.”  

 
One delegate “took advantage of the built-in directory and called one of the trustees 
outside of committee time….I found that to be very helpful.” Another pointed out that it 
was “Very productive and helpful which also assisted us prior to actually conducting 
business at the Conference.” But there were some suggestions on how to make it an 
even better experience. Another participant observed that “…the less formal 
atmosphere seemed to foster openness and direct communication as well.”  
 
Perhaps this observation encapsulated the intent of the whole Conference, “Extreme 
value with the opportunity to interact with and place questions to the Trustees.” 
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Committee Meeting to Reduce Agendas and Guidelines Developed 
Please rate and comment on the meeting experience and guidelines provided to 
support the committee’s decisions: 

 
Very valuable:   71 
Somewhat valuable: 23 
Not valuable:  2 
No answer:   19 

 
Attendees didn’t give this new Conference feature the very best rating, yet there were 
no more than six comments that could be construed as truly negative. Guidelines were 
described as “clear and useful,” “incredibly helpful,” “clear and concise,” among many 
other favorable responses. Another group of delegates put the process to good use: 
“Great chance to begin to interact with fellow Committee members as people and to get 
much more understanding of the agenda items. We decided to have a separate AA 
recovery meeting before the Conference. This was very beneficial and I suggest 
passing this idea along to the Committees before the Conference next year!” 
And this attendee recommended: “With the number of agenda items to be considered 
by our Committee, the guidelines and reduction experience were incredibly helpful. 
Honestly this type of pre-Conference work to prioritize items helps to frame them for 
more efficient Conference Committee discussion at the Conference itself. This practice 
should be considered for all Conferences as a part of the preparation.”  
 
On the other hand, here are a couple of those six less-than-glowing comments: 

• “The experience was very good and the outcome was productive, however, it 
could have been longer.”  

• “Guidelines were necessary but in places unclear and inclusive of scenarios.” 
 
 
Board Reports 
Please rate and comment on the report presentations: 
 
1 — Not valuable  2 — Somewhat valuable  3 — Very valuable 
 
General Service Board Report Presentation — Prerecorded 
 
 

Very valuable:   87 
Somewhat valuable: 20 
Not valuable:  0 
No answer:   8 

 
A great number of delegates considered this presentation very valuable. And the 
positive comments were many: 
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• “This was very encouraging. I enjoyed the reality tempered with love. Well done.
• “Consider using it in the future. It is a great time saver….” 
• “Easier to follow since I could pause, go back and hear it again.”

• “I really like the prerecorded reports. I would like to see those in the future.”

• “I will comment once on these — I loved it! I could see this as a permanent
approach. I hope this will be looked at as the virtual experience [that] changes
the face of how we do business. I’d like to see us resolve anonymity issues to
make these available more widely to our members.”

• "The fact of having them in my mother tongue was very much appreciated
because even if I am only a very small part of this Conference, it showed me how
inclusive it is."

Next year’s Conference planners may want to consider these suggestions: “Felt this 
could have been included in the actual Conference.” “We should seriously consider 
providing quarterly updates in this way throughout the year (even post covid).” And 
“I viewed this presentation before the Conference. It was only later that I received the 
written version, and would have benefited having had it available so I could read along, 
which is what I was able to do with the Conference reports by Ray M. and Tom A. 
during the actual Conference.” 

This questionnaire entry and its replies exhibit thoughtful approval and useful criticism. 

A.A. Grapevine Board Report Presentation — Prerecorded 

Very valuable:   78 
Somewhat valuable: 25 
Not valuable:  1 
No answer:   11 

Our respondents were feeling the effects of quarantine and pandemic and expressed 
those feelings: “Cannot replace in-person but the pre-recorded was an excellent idea 
and welcomed in preparation for the Conference.”  

Many participants saw the good side in these new ways of doing things: One declared 
that it was “great to see and hear the presentation”; others echoed that same sentiment 
with “Very well done—good graphics” and “Loved that and the video within as well.”  
Another delegate wondered, “Loved seeing the video. So appreciated it. Can I share it 
in my report back?” 

Even though this new feature received overwhelming approval, Conference planners 
may want to keep the following sentiments in mind: 

• “I thought the report was good, but it would have been better to have specific
time to ask questions.”

• “Talk did not elaborate on the written report. It was hard to follow and tie the two
[together].”
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• “Like to listen at my leisure, instead of reading.” 
 
A.A.W.S. Board Report Presentation — Prerecorded 
 

Very valuable:   82 
Somewhat valuable: 22 
Not valuable:  0 
No answer:   11 

 
As the numbers indicate, this presentation was well-received: 
 

• “The printed reports in advance were very helpful.” 
• “Valuable content.” 
• “The pre-recorded reports are a great addition.” 

 
And all members would probably approve of and agree with this perspective: “I 
appreciate that the report touched upon the challenges facing AAWS as a result of the 
recent shortfalls in sales and contributions. By realistically assessing our outlook for the 
future, I’m confident that we’ll regroup and develop a realistic 2020 budget.” 
 
 
 

Saturday, May 16, 2020 
 
 

Conference Manual 
 
Please rate the value of the Conference Manual in providing you information 
about the schedule of Conference Week’s events. 

 
Very Valuable:    103  
Somewhat Valuable:  10 
Not Valuable:  0 
No Answer:  2  

 
“I’m wondering if we can go exclusively electronic for the manual moving forward. We 
have a fiduciary responsibility to the Fellowship. Is it an outside issue to consider this 
‘greener option’? Or, is it part of our recovery to be responsible citizens of the world?”—
this perhaps is a question that the entire Fellowship will eventually have to consider. 
The responses were many, and overwhelmingly positive: “Made life so Easy!!” and “We 
should try to make it a norm rather than an option” and “Great layout. Hopefully, we’ll 
stop using the paper manuals.” And the topper: “I was blown away by the 
comprehensiveness of the Full Conference Manual — it’s a keeper!” These examples 
were supported by  
 

• “Damn impressive” 
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• “Well done!” 
• “This was great!” 

 
As usual, time was an issue [throughout the evaluations!]. One delegate wanted more, 
“Again, many, many trustee committee reports and staff reports without a lot of advance 
time to read them in case we wanted to ask a question about something in the report at 
the Conference.” And another felt that “Having it ahead of time allowed me to print it out 
for myself, which I find easier to use during the Conference.”  
 
Several respondents mentioned how helpful the embedded links/hyperlinks were: 
“Essential — especially for the Zoom meeting links….” Their comments ranged from an 
effusive “Well done. Really appreciate the links, content bookmarks — especially 
considering the time factor,”  to a simply stated, “The links were very helpful.”  
 
And finally, one respondent wanted to be perfectly clear: “THIS REQUEST IS NOT 
THAT BIG OF A DEAL: please show the Zoom codes and passwords for each session 
on the agenda for that session. As it is, I have the agenda, I click the link for the Zoom 
codes and then scroll back down to find the agenda….” This one will likely be noted and 
attended to for the next Virtual Conference.  
 
 
Please rate the value of having an electronic version of the Conference Manual 
available for your use. 

 
Very Valuable:  91  
Somewhat Valuable:  16 
Not Valuable:  7 
No Answer:            1 
  

The Conference Manual was loved by nearly all respondents, still at least 14 
respondents said they would still prefer having a printed version. They want the digital 
too, but printing at home takes a lot of ink, and besides, it’s just better having both, say 
our book/paper people.  
 
Overall responses? Consider these. Good news: “Prior to this year I would probably not 
have used the electronic version so I’ve learned a new way of living and thinking.” 
Better news: “Lo and behold, this technology dinosaur is slowly able to find information 
digitally better than ever before.” And the best? “Saves paper and a LOT easier to use.”  
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Sunday, May 17, 2020 
 

One hundred thirteen (113) Conference members responded to the questions on this 
page of the Conference evaluation: 
 

Delegates:  80 
Trustees:  14 
Staff Members:  9 
Directors:  8 
No Answer:  3 

 
Report 
 
Please rate and comment on the report presentation: 
 

1 — Not valuable            2 — Somewhat valuable           3 — Very valuable 
 
Finance Report Presentation 
 
Not valuable — 1 
Somewhat valuable — 28 
Very valuable —83 
No Answer — 1 
 
Value:           —————————— 
 
Comments:  
 
Seldom are presenters mentioned and complimented by name. But there was such high 
praise and from more than one respondent (at least seven!), it seemed worth noting:  
“Leslie’s presentation was the best I have ever seen. Her humility and love for helping 
the still-suffering alcoholic came through.” Other delegates complained that the report 
“Lacked a lot of information,” “Report was missing too much information.” Apparently, 
the culprit wasn’t Leslie but the pending audit; the numbers being reported on were not 
confirmed.   
 
Once again, there were tears: “Cried through most of it. Sure was a sign of the times. 
Can’t wait to meet with everyone again for the final report.” But generally speaking, the 
report garnered positive responses. Most weren’t like this “I love Finance Reports!!” But 
respondents seemed to understand that the “missing” and “pending” information was 
out of everyone’s control—as one said, “both understandable and problematic.”  
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General Sharing Session — What’s on Your Mind?  
 

Please rate and comment on the general sharing session: 
 

1 — Not valuable            2 — Somewhat valuable           3 — Very valuable 
 
 

Focused Questions on Board Reports and Other Items 
 
Not valuable — 3 
Somewhat valuable — 34 
Ver[y valuable — 73 
No Answer — 3 
 
Value:           —————————— 
 
Comments:  “These are always one of my favorite sessions. I get answers to things I 
didn’t even know I wanted to ask!” — probably just the reaction that all presenters would 
like to have.  
 
And there were more glowing responses, clearly and simply put: 
 

• “Wonderful transparency.” 
• “Great session, Helpful Q&A.” 
• “This was great!” 

 
As one participant pointed out, however, there “never seems to be enough time for this” 
and several others agreed. Another commenter had specific issues: “This general 
sharing was not a general sharing. It was mostly Q&A about already delivered reports, 
and unfortunately it was even introduced as ‘a time to ask questions’ when that is not 
what it is. General Sharing is a time for delegates to talk to the Conference, not ask 
clarifications about previous reports. I found this very disheartening.” 
 
And more: “Just didn’t feel that we had enough time and could really discuss anything or 
get good answers. The virtual platform wasn’t kind in this regard. Didn’t feel like a room 
of people having a discussion.” Planners for the next Conference may want to consider:  
 

• “…Even before Covid-19, time for this was shrinking. Instead, think about 
trimming down workshops….” 

• “This time should be prioritized more.” 
• “It was good. To break out into the different Regional meetings during the 

delegate only meetings was a different story. I think it would have been helpful to 
either have a list already dividing the different regions, or having the delegates 
rename themselves with their region first to expedite the process.” 
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• “Please don’t reduce these sharing sessions. In fact, I think we need to add more 
time (maybe another day) to our Virtual Conferences — and I believe God 
prepared us for that through our experience this year.” 

• “Wish we had more time.” 
 

This says it all: “I wasn’t sure it could work virtually, but it did!”  
 

 
 

Monday, May 18, 2020 
 
 
Conference Committee Reports 
 
There were one hundred nine (109) responses to this question. 
 
 
Delegate — 79 
Director — 7 
Staff — 9 
Trustee — 12 
 
How effective was the virtual process for the discussion of Conference committee 
reports?   
Very effective — 45           
Somewhat effective — 48 
 Not effective — 15 
 
Comments: 
 
There is one thread woven through this Conference and its participants: not enough 
time. Of the 109 responses, 93 found the Committee Report presentations effective, but 
the comments express dismay over not having the time to be heard. In fact, nearly 
every response to this question mentioned time, and the lack of it. Here are just a few: 

• “1 minute is not enough time for report backs from committee chairs” 
• “Wish we had more time.” 
• “Wonderful job, but felt time restraint was not appropriate. It sometimes take[s] a 

lot of discussion about an issue before the [conscience] of the group is raised 
above that of the individuals.”  

 
Yet, many positive points of view were passionately expressed: Two respondents said, 
“This worked amazingly well, thanks” and “Went very smoothly. Great job to all who 
worked on this. Especially Patrick.” Another delegate shared that “Under the 
circumstances, I am thrilled with how it went. I have not had another experience quite 
like it. Time was a factor for sure, but with that being considered, the discussions, 
questions and sharing were incredibly important, useful and productive. We are flying 
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blind here, never having done this before. I am so grateful and proud of all of us. We 
have done our best, and I trust only great things will come of all the hard work we have 
done this GSC….”  
 
One delegate summed it up this way, giving everyone something to think about: “I found 
it highly effective. I wonder what it would be like if we had a virtual for a week…(not 
possible this year).” 
 
 
 

Tuesday, May 19, 2020 
 
There were ninety-one (91) responses to  
 
Delegates — 65 
Directors —4 
Staff —8 
Trustees — 14 
 
Conference Participation 
  
Was the participation of: 
 
   Delegates Directors    Staff  Trustees 

 

 Not enough 28  25  20  18 

 

 Just right 53  57  60  52  

 

 Too much 8  3  5  13 

 

No answer 6 

 

Comments: This question raised some hackles. Here are a few comments about 
trustees.   

• “Specifically on the Trustee nominations special session. The request from the 
Chair was to hear from the Delegates, and we heard from mostly Trustees and 
other non Delegates. Disappointing." 

• “There were no questions left unanswered but they were primarily answered by 
Trustees. I understand Directors are hired based on certain technical or other 
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expertise, so one would expect them to step up and answer questions of that 
type.  

• “As a Trustee, I felt it was important both practically and symbolically for me to 
look, listen and learn. Interestingly, I did not find it necessary to go to the mic the 
entire Conference since my views were expressed by others.” 

 
And what about other members? An opinion that many have, but rarely express, reared 
its head: “I felt that a handful of our delegates should have gotten a ‘Golden Mic Award,’ 
but that’s more a reflection of the level of my spiritual fitness, than accurately answering 
the survey questions.” 
 
There were differing opinions about the rules of debate used at this Conference. One 
respondent said, “There are no motions allowed during floor debate. You can make a 
Floor Action using the agreed upon and documented rules — and that’s it. Unless it is 
an issue that the Board wants to go its way. This was a shameful abuse of process and 
totally disrespectful of the committee process. We should have let the Conference have 
its say. The Trustees could then have done whatever they needed to do at the Board 
Meeting. I will be shocked if the final outcome on this issue does not turn out just the 
way the bosses wanted it to be….” Along similar lines: “Chair was out of line a couple of 
times and used her position to get what she wanted, not good.” 
 
But many responses didn’t actually address the question; the responses gave an overall 
indication of how they felt about the Conference. For example, “The virtual format was 
equitable and fair. The floor action process needs to be revisited….”  

 
Electronic Device Usage 
 
How easy was it to use the Virtual Conference platform technology? How could we 
improve the experience if this type of technology is used in the future?  
 
Describe:  

Sentiments ranged from one extreme to the other. This respondent was discouraged, 
saying, “Don't do it again. It was a failure. I don't know how it could be seen as 
otherwise. The communication was next to not happening. So much of the Conference 
occurs person to person. It's too easy to be ignored or cut off. If something odd happens 
that is hard to grasp at first, it is nearly impossible to back and correct. So, don't do it 
again.” This comment is an outlier.  
 
More representative was “Easy breezy covergirl.” Participants were quite optimistic 
about using technology, going forward: 

• “Very easy. But a little better training would be in order. However, as a first time, I 
think it was great this year!” 

• “Worked great for me... my concern is that a voting member would be unable to 
participate due to a lack of technology. I hope the Conference would take every 
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reasonable step, including financial, to ensure the participation of all voting 
members” 

• “Like so many others, up until three months ago, my experience with Zoom was 
virtually nonexistent. In my opinion, the Tech Team was par excellence — their 
helpful hints, friendly reminders and pre-Conference tutorials allayed all my e-
concerns.” 

• “Thanks to the amazing staff and tech crew and pre-planning, it went very 
smooth. I was impressed. Lots of ways to get help along the way.”   

 
The following reflect suggestions for making things run smoother: “For the most part, 
things went well. Maybe more training,” shared one participant. Another noted: “A point 
to consider is that I could not see any of the chats when a motion was being made or 
seconded, or point of information/clarification was pending (Point Zoom). Those should 
be visible to the Conference members. Zoom ops also needed to keep a closer eye on 
the participant window and lower hands quickly when needed. Overall, they did an 
outstanding job!” 
 
Another respondent suggested this fix: “We need to ensure everyone has good 
internet/wifi bandwidth.” (This sentiment was supported by several mentions of people 
being dropped, losing power, freezing up….) One approving respondent felt “…It will be 
beneficial to add more zoom meetings to the Committee Schedule, even if we meet in 
person.” One no-nonsense respondent had just one demand: “Fix the interpretation 
issue.”  
 
 
Conference Evaluation Form and Process 
 
Please rate the value of the evaluation form and process. 
 
There were eighty-seven (87) responses to this item. 

 
Not valuable — 1  
 
Somewhat valuable — 32 
 
Very valuable — 54 
 
No Answer — 8 

 
Value:   _______  
 

Comments: One participant laid out a road map to help with the next Conference: “In 
the future it would be nice to have a ‘How the Conference Operates Virtually’ document. 
Explaining when to raise hands, when to go to Zoom Operator for a point of clarification 
(and NOT to do an ‘end around’ of the queue), when we will do a raise hand vote or a 
poll. This would be valuable information in the future….” 
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On the other hand: “I love the electronic evaluation forms — THANK YOU!” 

But: “there was no place to put comments about the Delegate's only meeting.” 

 
And, from one perspective: “I did it every day while fresh, and hope that I've said 
something that will help us iron out the kinks should we ever have to repeat this 
methodology.” 

 
Then another: “I don't believe anything will change. But this gives me a chance to vent.” 
 
And some recommendations: 
 

• “I rate this process very valuable because there is lots of room for explaining the 
answers. But its true value will be in how the information is used. If the only thing 
that gets done is a statistical summary, it will have been a waste of time. What I 
hope we will get is an analysis of the comments. Something more than 
verbatims. A recap of the issues raised and an initial plan on how the data will be 
used.” 

• “An announcement that you can fill out these forms for an additional 5 days 
would be helpful.” 

• “I've seen these packages for several years as my Past Delegates shared with 
me - went to Conference as guest 3 times.  So, I've seen the progress and how 
you seem to have such a great template and put it together. (Maybe the staff 
could teach publishing how to do that with our literature.)  I didn't even try digital 
eval last year, this is awesome. Could we more consistently number pages, and 
perhaps add a Rev date?  It's gets a little confusing toward the end if documents 
have been updated.  I loved getting the digital book - I had already signed up for 
it.  We might need to consider expense of print for some of our technically 
challenged.  I said - the Area should support it - we saved them money on NY but 
not all see it that way.”   

• “I love the simplified version. Last year they were pretty complicated and long. 
These are short and sweet. But they have plenty of room for suggestions.”  

• One respondent observed: “When I was on the State Convention Planning 
Committee, I would regularly refer back to last year's critique forms when 
developing this year's Program.  Perhaps, reinforcing how last year's evaluation 
forms influenced this year’s Conference would enhance their value in the eyes of 
our participants.” 
 

 
Virtual Conference Week 
 
Please rate the following: 
  

1 – Not valuable 2 – Somewhat valuable 3 – Very valuable 
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Saturday Opening  
Not valuable —7 
Somewhat valuable —19 
Very valuable —63 
 
Board Reports 
Not valuable — 0 
Somewhat valuable —23 
Very valuable — 65 
 
Committee Reports 
Not valuable — 4 
Somewhat valuable —13 
Very valuable — 71 
 
Overall Virtual Experience 
Not valuable — 4 
Somewhat valuable —21 
Very valuable — 65 
 
Joint Meeting 
Not valuable — 2 
Somewhat valuable —21 
Very valuable — 59 
 
Presentations/Discussions 
Not valuable —6 
Somewhat valuable — 28 
Very valuable — 50 
 
Virtual Ice Cream Social 
Not valuable — 25 
Somewhat valuable —26 
Very valuable —31 
 
 
Comments: As mentioned throughout this summary, Conference participants were 
largely in agreement about one factor: There was never enough time. One respondent 
highlighted this view, saying, “While I understand the need to reduce, I feel this 
Conference was cut short way too far.” 
 
One participant had a litany of issues: committee reports not given time; by Day 4, they 
were left with exhausted chairpersons; too much opinionating at the mike; biggest 
disappointment was “Hospitality room”— too loud, reminiscent of cocktail parties; 
dancing/party atmosphere between sessions not a favorite, “didn’t care for the music, 
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spotlight on same people over and over again.” This participant then concluded the 
comment with “But I am honored to have attended and despite my seemingly negative 
comment I thank all of you for making it happen. I cannot imagine what you have 
experienced but thanks for making AA history.”  

One concern expressed by many was that with in-person Conference there is an 
intimacy and camaraderie members don’t get with a Zoom meeting. Despite the 
member who said certain reports brought them to tears, a virtual Conference isn’t the 
same as a “real” Conference. So, consider this response: “It was a series of meetings, 
but not a Conference. We got the work done, but we missed those side conversations, 
which are so important in getting to know people. I missed the enthusiasm.”   

Some seemed to feel that the spirit, energy and synergy was just not there. There were 
no jokes.  No responsive laughter.  And the question of translation reappeared: "If there 
is a next virtual Conference, be careful with the translation. I could understand a good 
part when the translation stopped, but if there was a delegate from Quebec who did not 
speak English, he or she would be completely lost." 

In this roundup of answers, though, the respondents expressed so much emotion, 
perhaps AAs feel the Fellowship no matter whether virtual or in person.  

Consider this response: “It’s interesting that I will leave this Conference feeling almost 
more connected than last year, because of the ‘intimacy’ of really seeing the people and 
knowing/feeling who is speaking. The roll call, spotlighting each as we answered? Way 
as good as the personal last year.” And this one: “I am so tired right now, that filling out 
this form is hurting my brain. I feel overwhelmed with emotions and simply 
exhausted...lol. I believe all of the above are vital to being as informed as we possibly 
can be to make informed decisions,  all of the above were tremendously useful. I loved 
hearing from everyone. I especially appreciate the time and efforts made by each 
Conference member to make available reports, videos, etc. What an effort. We made 
history. Blessed for all your love and service to AA.”  

And this answer: “Coping with the pandemic has been difficult for me.  It made 
everything more difficult.  For everyone else, too, I am sure. The work got done.  I 
learned a lot about AA and about myself. I didn't want to go to the DJ Dance party, but I 
did and I had a good time.”  

Suggestions for the 71st General Service Conference 

If you have suggestions for improving the Conference (e.g. schedule of Conference 
activities, virtual experience), please list them here: 

Although the party and social received mediocre evaluations from the attendees, one 
participant “was surprised at how much I appreciated the daily Serenity Meeting…was 
quite moved by the DJ Dance Party…”   
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For the future, most attendees would like to see the time issue resolved and perhaps 
more participation from people other than “the same faces.” “Maybe building in one 
more day” offered a respondent. And “Consider using breakout rooms for workshop and 
discussion.” Other suggestions for improving the Conference: 

• “Encourage people to put a picture of themselves in their profile….Also 
encourage them to turn on their cameras if they are going to talk.” 

• "An announcement that you can fill out these forms for an additional 5 days
would be helpful.”

• “Would be wonderful to have an International presentation.”

• “Skit.”
• “Demand that the Board of Directors, the Chairperson, and the General Manger

do not come to the Conference with a predetermined specific agenda that they
want to push through...that is just straight up wrong, and not the proper process
for our Conference.”

• “The Keynote speaker and presentations should be included. I think the
spirituality suffered without them.”

• “Strengthen the translation,” “better translation.”
• “A room during the Conference where we could send texts or chat messages to

individuals, not just when in session”

• “The opening should be exciting and fun. Maybe a skit or a video. Something
with music. An icebreaker. It should celebrate our challenge.”

• Fix the time issue by adding at least one day and perhaps up to six days.
• Have a “professional and credentialed parliamentarian.”

According to one delegate, pandemic or not, “Y'ALL ROCKED THIS 
CONFERENCE!!!!!!” 
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70th GENERAL SERVICE CONFERENCE  
EVALUATION SUMMARY -- OBSERVERS 

This year the Conference Coordinator thought it would be helpful to collect information 
from the many Conference Observers who participated in supporting or viewing this 
historic Virtual General Service Conference experience. Nine persons responded to this 
survey. They were Zoom operators (2), ushers (3), GSO/GV staff (3) and Trustee Emeriti 
(1). 

Conference Manual 

Please rate the value of the Conference Manual in providing you information about 
the schedule of Conference week’s events: 

1 – Not valuable 2 – Somewhat valuable 3 – Very valuable 

Please rate the value of having an electronic version of the Conference Manual available 
for your use: 

1 – Not valuable 2 – Somewhat valuable 3 – Very valuable 

All nine non-voting observers found the Conference Manual was “very valuable” in 
providing information of the Conference week’s events.  

Electronic Device Usage 

How easy was it to use the virtual Conference platform technology? How could we 
improve the experience if this type of technology is used in the future? 

Describe: 

All respondents were in accord about the ease of use, with positive comments such as 
“Quite Easy,” “Very easy,” and “Very easy to navigate.” And neutral replies like “It worked 
out well for what I needed” and “It was pretty straightforward.” One respondent did offer 
suggestions for improvement: “Easy to use!! Have delegates rename themselves in their 
profile of any free or pro account during the soft training session so that it is done for the 
days of the conference. Continue to have a mock session and after each thing they are 
shown, have them either click the green yes button or answer a poll to indicate they 
understood. This is so they end up using the yes button or poll several times during the 
mock.  Can be fun if they are encouraged to get faster and faster. Like a game : how fast 
can you respond?  Repetition = long term memory!!” 

Did you have any technical issues: 
Out of eight replies, only one respondent mentioned this glitch: 
“After being in Zoom Conference all day my Zoom would suddenly quit. I’m not certain 

AGENDA
          Item H      
         Doc. 6
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why and I.T. couldn’t figure out the issue.”

Did you feel trained and prepared for your role in this year’s Conference? 

All respondents stated that they felt trained and prepared for their role in this year’s 
conference. Two noted that the training sessions and the trainers were helpful. One
respondent even noted that the trainers and the sessions were “extraordinary,” leaving 
them “100% prepared” because of the “advance materials provided and the mock 
sessions.”

Suggestions for the 71st General Service Conference

If you have suggestions for improving the Conference (e.g., schedule of Conference
activities, virtual experience), please list them here:

Suggestions:

• “Possibly making the meeting available through application other than Zoom and
using (training) GSO/GV employees to be ‘room’ operators.”

• “….there needs to be a Parliamentarian. Far too much time was spent on
members' points of order, seeking clarification (often unnecessary) or offering
their points of clarification unsolicited.”

• “After observing a dozen conferences, it seems imperative that there be a fix on
the confusion of the floor actions and the motion to decline to consider.”

• "[Add a] Remote community meeting which typically takes place before
conference week. Slot it in somewhere for all Delegates who want to [and] can
attend.”

• “Shorter hours for more days in Conference.”

• “Continue with the catchy music before and between sessions!! Very fun.”

• “Workshop using break out rooms as round tables to share ideas on a shared
google slide document or something like that so everyone can see it, add to it
and see what is being added in real time. Similar to what was done last year with
the papers on the walls, music and sticky notes. I heard it was a lot of fun.”

• “Breakout rooms used as a mix and mingle time where 4 to 6 or even just 2
members are randomly put in a room for 5-10 mins or so to chat and socialize.
Then given a 1 min countdown to indicate when they will be pulled back and then
randomly together with different people/person. Do either an hour so everyone
gets to visit with at least 6 or more people in a smaller session. Or do it a little bit
each day before or after a break or before or after lunch or at the end of the
day?”

• “Longer or more time for discussions. So maybe one or two more days of a
virtual conference. Or longer days such as 11 am to 7 pm EST with an hour
lunch break as well as a couple of half hour breaks. Or more frequent shorter 15
minute breaks.”

CONFIDENTIAL:  71st General Service Conference Background

CONFIDENTIAL: This is background for the 71st General Service Conference, and as such may be a confidential A.A. document.
Distribution is limited to A.A. members.  Placement of this material in a location accessible to the public, including aspects of
the Internet, such as Web sites available to the public, may breach the confidentiality of the material and the anonymity of
members, since it may contain members’ full names and addresses. 

Back to Agenda



CONFIDENTIAL: This is background for the 71st General Service Conference, and as such may be a confidential A.A. 
document.  Distribution is limited to A.A. members.  Placement of this material in a location accessible to the public, 
including aspects of the Internet, such as Web sites available to the public, may breach the confidentiality of the material 
and the anonymity of members, since it may contain members’ full names and addresses.  

CONFIDENTIAL:  71st General Service Conference Background 

 
 

2021 Conference Committee on Agenda 
 
 
ITEM I: Review 2021 report on the Conference Agenda Process from the trustees’ 

Committee on the General Service Conference. 
______________________________________________________________________ 
 
Background notes:   
 
From the report of the January 2021 trustees’ Committee on the General Service 
Conference: 
 

The committee agreed to forward to the 2021 Conference Committee on Agenda the 
“Report to the Conference on the Implementation and Effectiveness of the 2021 
Conference Agenda Process.”  This report includes an annual survey of Conference 
committee chairs about the effectiveness of the communication between the trustees’ 
committee chair or corporate board chair and the corresponding Conference 
committee chair. 

 
 
Background:  

 
1. Report on Implementation and Effectiveness of Conference Agenda Process  
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Report on the Implementation and Effectiveness  

of the Conference Agenda Process 
Including Sharing from the 2021 Conference committee chairs 

 
To continue building effective and ongoing communication between our Trustee 
Committees and Conference Committees two specific types of communication have been 
implemented. 
 

1.  The first type was approved at the Third Quarter Meeting of the GSB (August 1, 
2016): 

 
“That there be regular communication between the chairs of each trustees’ 
Committee and their corresponding Conference committee chair and between the 
AAGV board and the chair of the Conference Committee on the Grapevine. 

 
Starting in 2016 the trustee chairs and AAGV board chair have communicated via 
conference call, or other electronic means, with their Conference committee chairs both 
before and after General Service Board weekends, giving the chairs an opportunity to 
voice their views regarding potential and Proposed Agenda Items.  
 

2. The second type was recommended in an August 2018 communication from 
Michele Grinberg, chair of the General Service Board, it was requested the trustee 
chairs, working with their committee secretary, annually arrange a conference call 
prior to the January board weekend to accomplish the following: 

  
“Before the January [General Service Board] meeting, the entire Conference 
committee have a conference call with the corresponding trustees’ committee chair 
and staff secretary to review items submitted as agenda items and to talk about 
items still being considered by the trustees’ committee.”  

 
Note:  Includes AAGV chair board and the Conference Committee on Grapevine. 

 
These January conference calls have taken place annually since 2019 and will continue 
this year in January 2021. 
 
In addition, after reviewing the results of a survey of Conference committee chairs about 
the implementation of the 2016 plan, the Conference Committee on Agenda requested 
that this sharing be gathered from the Conference committee chairs annually and 
provided to the Conference Committee on Agenda.   
 
The following annual survey results were gathered from the 2021 Conference committee 
chairs through a survey.  The focus of the survey is to understand the effectiveness of the 
communication between the trustees’ Committee chair or Corporate Board chair and the 
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corresponding Conference Committee chair.  The Conference Report and Charter 
Committee chair and the Conference Policy and Admissions chair both meet with the 
trustees’ Committee on General Service Conference chair. 
 

SURVEY SUMMARY 
 
In January 2021, the following anonymous questionnaire was provided to the 13 
Conference committee chairs and the delegate Conference chair.  All 14 responded to 
the questionnaire.   
 
Below are the questions and responses. 
 
1. Did the chair of your corresponding trustees’ committee/board contact you 

prior to their meetings? 
 

YES – 14 responded yes, and 5 offered these comments: 
• Very helpful and assuring. 
• We had a virtual Meeting with our Committee prior to upcoming GSB Meeting. 
• It would have been helpful to see a copy of their Agenda when doing up my Pre 

and Post Board reports to Committee. 
• Felt connected. 
• Trustee Chair has remained in close contact and assisted with any question 

from the Conf. Committee. 
  

2. Did the chair of your corresponding trustees’ committee/board follow up with 
you after their meetings? 

 
YES – 12 responded yes, and 5 offered these comments: 

• Yes, great communications. 
• Always informative, again having Agenda from their meeting to follow would 

have been helpful.  
• Very informative sharing sessions. 
• Felt like I was updated. 

 
NO – 1 responded no. 

• The Meeting just concluded so no... 
 

3. Were you able to share about potential Conference agenda items with the chair 
during these conversations? 

 
YES – 13 responded yes, and 2 offered these comments: 

• Clarification was needed and I was able to speak with the Conference 
Committee and supply the information.  

• Asked my thoughts.  
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NO – 1 responded no. 
 

4. How valuable did you find these conversations? 
 

VERY VALUABLE – 13 responded “very valuable,” and 3 offered these comments: 
• Ongoing communication is assuring and informative. 
• It helps in so many ways. Keeping us all connected and informed, I was able 

to get to know the Trustees' Chair and learn and of course we are all more 
prepared for the GSC.  

• I felt like our Input mattered.  
 
SOMEWHAT VALUABLE – 1 responded “somewhat valuable.” No comments. 

 
NOT VALUBALE – 0 responded “not valuable.” No comments.  

 
5. Did you communicate about your calls with the corresponding chair with the 

other members of your committee? 
 

YES – 11 responded yes, and 4 offered these comments: 
• Yes, through email or scheduling a virtual meeting.  
• They were at the virtual Meeting prior to GSB Meeting. 
•  I sent both Pre and Post Board Reports out. These were also forwarded to the 

new Panel 71's when they joined the Committee. This was part of the duties as 
far as I understood. The Panel 69 Chair was a wonderful example. 

• Email contact.  
 
NO – 2 responded no. 

 
6. Overall, how satisfied are you with this process for providing input into the 

Conference Agenda process? 
 

13 out of 14 respondents replied, and offered these comments: 
 

• Pretty satisfied. It is a positive thing to include the committee in this way. 
Hopefully, it has an impact.  

• Very!! 
• This has been a very good process. 
• It is an important process that allows delegates to be informed and to provide 

delegates a voice. 
• I’ satisfied with the amount of input the delegates can provide. 
• Satisfied. 
• Very. 
• The relationship, level of respect, and quality of communications between the 

Conference Committee on Agenda and The TGSCC are superb. 
• Speaking for myself I am satisfied. 
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• Overall happy. Improvements could be made with more of an effort from the
trustees to discuss potential agenda items. We can share, as conference
committee chairs the feedback from our committee, but unless others bring
something to the table, so to speak, shared experience from the trustees
regarding this topic was, from my experience lacking. Thank you for the survey.
Very much appreciated.

• I think it is very beneficial.
• Very satisfied.
• Extremely.

1 skipped the question. 

7. What suggestions for improvement to this process do you have?

11 out of 14 respondents replied, and offered these comments:

• None at this time.
• None at the moment. Great improvement!!
• Post COVID-19 - back in NYC.
• None.
• None at this time.
• Maintain and continue to expand this connection. Virtual technology has proven

to enhance it.
• There is a lot of information that gets covered in the calls. I was concerned that

I was recording and reporting it back incorrectly. I did not want to misinform
anyone. Could the Trustee Chairs provide a brief report to us and then we could
discuss it with them?

• More trustees shared experience regarding agenda items...based on their own
discussions with the board.

• None.
• Possibly have past Chairs reach out what to expect?
• No further suggestion - very pleased with process.

3 skipped the question. 

Back to Agenda
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2021 Conference Committee on Agenda 
 

ITEM J: Discuss a request to provide additional avenues for A.A. members to share 
input on the General Service Conference agenda items.  

______________________________________________________________________ 
 
Background:  
 
1. 2020-12-15 Submission letter to Conference Coordinator  

 

 



Washington Area General Service Assembly (WAGSA) – Area 13 
P.O. Box 5673 I Friendship Station I Washington, D.C. 20016 

December 15, 2020 

Patrick C
Conference Coordinator 
General Service Office 
475 Riverside Drive, 11th Floor 
New York, NY 10115 
conference@aa.org 

Dear Patrick, 

I write on behalf of member, Michael B., from Rockville, Maryland, to submit the following agenda 
item proposal for consideration at the 71st General Service Conference, as it has been presented to 
me: 

Consider the implementation of new opportunities for A.A. members to submit 
input on the General Service Conference agenda items prior to the full Conference 
convening. 

Ultimately, after committee work is complete, proposed committee recommendations 
would then be presented to the delegates, for them to return to their areas and gather 
feedback prior to Conference debate and discussion, and ultimately, vote. 

Thank you for your time and consideration. Feel free to contact me if you have any further questions 
regarding this request.  

Respectfully yours in service, 

Michelle G
Area 13 Delegate, Panel 69 
delegate@area13aa.org 

cc: Michael B., Member 

AGENDA
     Item J
      Doc.1

Back to Agenda



II. 
Cooperation 

with the 
Professional 
Community 

Back to Hyperlink Cover Page
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recommendations for Advisory Actions to the Conference at the policy level. To be more 
financially responsible, when a Conference Committee recommendation involves a 
substantial expenditure of money, an estimate of cost and its impact on the budget be part 
of that recommendation. 
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AGENDA 

Conference Committee on Cooperation with the Professional Community 
Sunday, April 18,2021, 6:30 p.m. – 8 p.m. 
Monday, April 19, 2021, Noon – 3:15 p.m. 

 Via videoconference 
Chairperson: Jamey N. 

Secretary: Amy B. 

Conference Committee Members 

      Panel 70          Panel 71
Jamey N. Tom B. 
Jim S. Julie C. 
J.J. S. Pamela (Pam) K. 

         Gordon N.
   Ruth R.

        +Agenda item forwarded from the 70th G.S.C. 

 Discussion and acceptance of trustees’ Committee report. 

A. +Discuss progress report on LinkedIn page implementation.  

B. +Consider a request to create a pamphlet for mental health professionals. 

C. +Review contents and format of C.P.C. Kit and Workbook. 

D. Review draft update of the pamphlet “Members of the Clergy ask about Alcoholics 
Anonymous." 
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2021 Conference Committee on Cooperation with the Professional Community 

ITEM A:  +Discuss progress report on LinkedIn page implementation. 

Background Notes:  +Agenda item forwarded from the 70th G.S.C 

From the February 2020 trustee’s meeting: 

The committee noted the activity of the LinkedIn page and agreed to forward 
a progress report to the 2020 Conference Committee on C.P.C. and include 
the 2017 subcommittee report on LinkedIn.” 

From the November 2020 trustees’ meeting: 

The committee considered a proposed agenda item, “That the General Service 
Board expand the use of the existing LinkedIn page for A.A.W.S. that fulfills the 
purposes in accordance with the 2018 Advisory Action” and took no action. The 
committee noted that a conference agenda item to discuss a progress report on 
LinkedIn was forwarded to the 71st Conference Committee on C.P.C. The 
committee requested the secretary to provide the background contained in the 
proposed agenda item to the 71st Conference Committee on C.P.C. to inform their 
discussion on the LinkedIn progress report. 

Background: 

1. 2020 progress report on LinkedIn Implementation
2. 2017 subcommittee report on LinkedIn
3. History and Actions related to LinkedIn
4. Letter from Area 26
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2021 Trustees’ Committee on Cooperation with the Professional Community-
Treatment and Accessibilities 
LinkedIn Page Implementation 

February 8, 2020 
Progress Report 

Note: A bookmark page  was added to aid viewing with mobile devices.  

• Introduction and overall goal
• Sharing information about A.A.
• Referring professionals to aa.org

• C.P.C. Exhibit List

• Expand the Network of our Professional Friends

• Digital Resources

• Communications about the LinkedIn Page

• Sharing and Questions about the LinkedIn

• Conclusion

1 
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2020 Trustees’ Committee on Cooperation with the Professional Community-
Treatment and Accessibilities 
LinkedIn Page Implementation  

February 8, 2020 
Progress Report 

Introduction 

Affirming the 2018 advisory action and the 2019 consideration on LinkedIn, the trustees’ 
Committee on Cooperation with the Professional Community-Treatment and 
Accessibilities (C.P.C./T.A.) asked the secretary to work with G.S.O. resources to 
implement the page. The LinkedIn page was launched on November 19, 2019, in English, 
French, and Spanish. The overall goal of the LinkedIn page is to share information on 
A.A. with professionals and refer professionals to aa.org. 

Sharing information about A.A. is sometimes described by A.A. members as “planting a 
seed” and these numbers should be seen with that spirit of service in mind.  

The following graphs highlights of the monthly activity requested by the 2019 Conference 
Committee on C.P.C. The numbers collected describe a month activity of the website. 
Each category does not necessarily have a cause and effect relationship with each other 
within the same month or category. 

Sharing  information  about  A.A.    

The first graph shows monthly unique visits to the page and unique impressions of the 
C.P.C. exhibits list of professional conferences.

Graph 1. Unique Activity 
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The term “Unique” refers to an activity of a first-time event within 30-day time frame. The 
term “Impression” refers to an activity of a post for at least on the screen for 300 ms or a 
click on the post to view its’ details. Unique page visits: Nov 304, Dec. 138, and Jan. 
165 respectively. C.P.C. exhibits list impressions: Nov. 236 Dec.199, and Jan 113 
respectively. 

The second graph shows monthly “Total” visits to the page and of the C.P.C. exhibits list. 
The term “Total” refers to a combination of activity of a first, second, or more event within 
a 30-day time frame. Total page visits: Nov 692, Dec. 370, and Jan. 438 respectively. 
Total C.P.C. exhibits list Impressions: Nov. 499 Dec.330, and Jan 263 respectively. 

Graph 2. Total Activity 

Referring professionals to aa.org   

The following graph shows monthly redirection to the aa.org website. The numbers for “Clicks 
to visit aa.org” are not directly related to any unique or total visits or impressions. Nov. 80, 
Dec. 29, and Jan. 56.  

Graph 3. Redirection to aa.org 
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C.P.C. Exhibit List   

The 2018 and 2019 Conference Committee on C.P.C. requested to include C.P.C. 
exhibits at national level events coordinated through G.S.O. on the LinkedIn page.  

This post has received over 1,239 impressions and has been shared several times by 
LinkedIn users. In the captions of the shared posts were quotes such as, “Interesting” and 
“For professionals wishing to Learn more or connect….”  

The post included the following statement to clarify the list’s purpose: 

 “Alcoholics Anonymous World Services, Inc. (“A.A.W.S.”) is providing the 
list below of national professional events where traveling exhibits are staffed 
by local A.A. members (not employees of A.A.W.S.) who volunteer at 
booths to provide information about A.A. and how professionals can find 
local or online A.A. contacts. 

A.A.W.S. is posting this list to only inform professionals that information 
about A.A. is available at these national events. Please note that A.A.W.S. 
is not affiliated with and does not endorse or approve any of the professional 
organizations listed below. 

A.A.W.S. has every desire to be cooperative with professionals who want 
to help alcoholics. For further information, please contact the Cooperation 
with the Professional Communities Coordinator of A.A.W.S. at 
cpc@aa.org.” 

Expand the Network of our Professional Friends   

The 2018 Advisory Action mentions “...To expand the network of our professional friends 
and perhaps deepen the pool of Class A Trustee candidates.” This could be considered 
in several ways to achieve this. 

One possible way is through the LinkedIn users who follow the A.A. LinkedIn page. The 
“Followers” feature on LinkedIn allows users to connect with the page and receive 
notifications when there is a new post, and cannot be turned off. To date, 254 Followers 
have added themselves, including 49 in the month of January.  

Another possible way to consider, although this is not currently being done, might be 
posting a version of the Box 459 vacancy announcements for nonalcoholic (Class A) 
volunteers of the General Service Board. Due to their professional role that encounters 
alcoholics, some past, current, and future nonalcoholic professional visitors to the 
LinkedIn page might be interested in these types of announcements. 

4 
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Another possible way to consider, although this is not currently being done, might be 
posting the Box 459 bios of current or past nonalcoholic trustee volunteers of the General 
Service Board. 

Digital Resources   

The 2018 and 2019 Conference Committee on C.P.C. referred to having digital resources 
on the LinkedIn page. Although we were unable to add their related links that redirect to 
digital resources, they were mentioned in the description page. The only link on the A.A. 
LinkedIn profile directs people to aa.org. 

One possible way to consider how to provide digital resources could be through additional 
posts on our LinkedIn page that redirects to the digital resource. Each post could include 
an image of the resource and a link in the description that redirects to an A.A. resource 
or material. The following table has included but are not limited possible samples: 

Digital Resource Potential posts would redirect to 

About A.A. 
newsletter for 
professionals 

English https://www.aa.org/aboutaa 

Spanish https://www.aa.org/acercadeaa  

French www.aa.org/surlesaa  

Information for 
Professionals 
page 

English https://www.aa.org/pages/en_US/information-for-
professionals  

Spanish https://www.aa.org/pages/es_ES/information-for-
professionals  

French https://www.aa.org/pages/fr_FR/information-for-
professionals  

AA Grapevine 
and La Viña 

English https://www.aagrapevine.org/magazine  

Spanish http://www.aalavina.org/  

YouTube 
Channels    

A.A. World Services Inc.  
www.youtube.com/alcoholicsanonymousworldservicesinc  

AA Grapevine and La Viña https://www.youtube.com/aagrapevine 
5 
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Communications about the LinkedIn Page   

The A.A. LinkedIn page was communicated in the following ways: 

 An announcement (in three languages) about the LinkedIn page was emailed to
area, district, and intergroup C.P.C. chairpersons, delegates, and board trustees’
and directors on November 19th, 2019. The AA Grapevine reposted the
announcement on their website.

 Welcome letters to new C.P.C. chairs or C.P.C./P.I. chairpersons

 The next issue of the professional newsletter, About A.A. will include an article
about how A.A. use technology to carry the A.A. message and inform
professionals.

 A request to create a postcard for C.P.C. exhibits that shares about LinkedIn page
and other online resources was submitted.

Sharing and Questions about the LinkedIn   

LinkedIn page was discussed and activity noted at the A.A.W.S. board and trustees’ 
CPC/Treatment Accessibilities meetings. In addition to a progress report, the trustees’ 
committee agreed to include the 2017 subcommittee report on LinkedIn (refer to 
background attachment C.) 

A.A. members from the Fellowship and folks within the office have made several helpful 
suggestions, comments, and suggestions such as: 

 “Thank you for all the work you put in to making this page a reality!”
 “The page looks good, I think the text is informative, and should serve us

well.”
 “This is surely "Keeping AA Relevant”! I'm glad we've stepped up.”
 “I would like updates”
 “How might we get past and current employees to update consistently their

LinkedIn profiles concerning employment history with the office?”
 “Include Canada since this service structure is for the U.S. and Canada”
 “This is wonderful.  I hope this presents more opportunities to let us tell

professionals what we can do to help people recover from
alcoholism.  Thank you and all who made this possible!”

6 
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 “I am a grateful member of Alcoholics Anonymous. Being fully committed to
this program since May 13, 2018, my primary purpose is to help another
alcoholic.  I am currently my groups GSR, and chair one meeting a week. I
enjoy carrying the message. I'd love to do service as much as possible. I
feel that bringing our message to the professional community is very
important. People need to be educated more, in my opinion.”

 “Thank you for the link to the new AAWS LinkedIn page. Looks like a good
start.

 “I did follow some of the people [do/use to work here]. Do you think we need
to contact people who are linked? Also, there are some previous employees
still showing up. So, can anyone see these links?”

 “Can we add custom buttons when we post on LinkedIn?”
 “Would it be possible for the Human Resources Department at G.S.O. to

use job recruitment functions to identify candidates?”
 “The LinkedIn page shows names when you click on employees. Is that

supposed to be?”
 “Why can we people follow A.A. on LinkedIn”

It was an exciting experience to implement the LinkedIn page, and notice its’ initial activity 
to continue to communicate with professionals about the A.A. message, through “Love,” 
Gratitude, and “Service,” through this vital Twelve Step Work. 

 

7 
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2017 Trustees’ Committee on Cooperation with the Professional Community-
Treatment and Accessibilities 

Subcommittee on LinkedIn 

Note: A copy of the bookmark page was added to aid viewing with mobile devices.  

2017 Subcommittee on LinkedIn Scope 
 Executive Summary
 The Full Report

o Professionals Today
o Professionals' Search Process
o About LinkedIn and How LinkedIn Works
o Evaluation of six specific LinkedIn uses to communicate with

professionals
 One: Use LinkedIn to educate professionals about what A.A. is

and is not.
 Two: Use LinkedIn to broaden the reach of our About A.A.

newsletter
 Three: Use LinkedIn to broaden the search for Class A Trustees.
 Four: Use LinkedIn to post pieces from current and past Class A

Trustees and other professionals who are friends of A.A.
 Five: Use LinkedIn to announce national, state, and local

conferences where A.A. will be exhibiting.
 Six: Use LinkedIn to post studies, new findings, and new

resources that might become available from reputable sources
such as JAMA (Journal of the American Medical Association)
NIAAA (National Institute on Alcohol Abuse and Alcoholism) and
SAMHSA (Sub...

o Subcommittee majority opinion
o Subcommittee minority opinion

1 

C.P.C
Item A
Doc. 2
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LINKEDIN AS A PLATFORM FOR REACHING PROFESSIONALS 

The 2017 Subcommittee on LinkedIn was comprised of Beau B., chair, Deborah 
A., Brianna G., Nancy McCarthy, and Jeff W., secretary. The subcommittee met 
by conference call four times between September 20, 2017 and December 18, of 
2017. 

The scope of the subcommittee was to explore in greater detail how LinkedIn might 
be used to reach out to professionals and the implications of a presence on 
LinkedIn, including potential conflicts with our Twelve Traditions. 

EXECUTIVE SUMMARY 
The subcommittee feels that there is a continuing need to inform professionals 
about what A.A. is and is not, and to remind them of our presence. 

According to the LinkedIn site, “LinkedIn is the largest global community of business 
professionals. They come to LinkedIn with purpose and consume a range of 
professional content. This includes industry news, expert advice, professional 
learning, peer insights, and recommendations. This is a very different mindset and 
intent from other social media platforms.” 

The report contains many statistics about LinkedIn, from the total number of users 
(476 million) to the percentage who use LinkedIn daily (40%). Here is a sampling 
for specific job titles: 

 138,055 Nurse Practitioners
 90,522 Psychotherapists
 38,160 Addiction Medicine Specialists
 49,754 Probation Officers
 4,443 Parole Board Members

There are also broader classifications such as:  
 540, 641 people in the field of Corrections
 94,100 people who do some kind of training in the Probation field

   There are also organizations such as: 
 The U.S. Department of Veteran’s Affairs with 253,840 followers
 Society of Human Resource Management with 231,454 followers
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The subcommittee was pleased to learn that comments can be disabled on 
LinkedIn pages and posts. Unfortunately, “promoted content” cannot be eliminated 
and generally appears on the far-right column of pages. However, the majority 
opinion of the subcommittee is that professionals on LinkedIn have enough 
familiarity with digital media to recognize that promoted content is not affiliated with 
the “owner” of the page. 

The majority opinion of the subcommittee is that Alcoholics Anonymous should 
have a Company Page on LinkedIn to enhance our cooperation with the 
professional community for the following reasons:   

 It would offer another digital resource in addition to our website where
professionals could find accurate information about A.A

 It would broaden the reach of About A.A. our newsletter for professionals
 It could offer a venue for our professional friends to recommend us which is

significant given the impact of peer to peer communication
 It could raise awareness of national and local professional conferences

where A.A. would be exhibiting
 It could reinforce the continuing relevance and efficacy of our Program.
 It could expand the network of professional friends which could deepen the

pool of Class A candidates.

The majority opinion is that a presence on LinkedIn is not in conflict with Tradition 
11. To quote one member, “While some may say this is promotion, it appears
instead to be moving from invisibility to the possibility of attraction. To be attracted,
people need to see us and have a sense of what we are.”

The minority opinion is that our presence on LinkedIn would be in conflict with 
Traditions 6, 10, and 11. The minority opinion is that affiliation and endorsement 
are implied by promoted content as well as by publishing our presence at other 
organizations’ conferences. The minority opinion feels that by pushing content out 
about ourselves we are not staying true to the spirit of Tradition 11. There’s also 
concern that the LinkedIn effort usurps what should be the domain of group 
members and local committees. 

THE FULL REPORT 

PROFESSIONALS TODAY 
The subcommittee agreed that there is a continuing need to educate professionals 
about A.A. This was borne out by recent interactions subcommittee members have 
had with professionals at conferences and elsewhere. Some professionals still 
know very little about A.A. and others have serious misconceptions about us. 

3 
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The subcommittee discussed how professionals currently access and consume 
information in the digital age. One member spoke with a former colleague who is 
the Training Director for the Missouri Department of Corrections regarding current 
training trends. The Director stated that the business world seeks quick, brief, and 
to-the-point SOCO’s (training term meaning “Single Overriding Communication 
Objective.”) If the subject presented catches their interest and fits with their 
organizational goals they will explore it further. The Director noted that they are 
pursuing short “training bursts’ which may be ten minutes or less and can be 
delivered via computer or at the onset of a meeting. The intent is for the material to 
be delivered in a quick manner and still get the message across. This has led to the 
popularity of Ted Talks and   articles/information shared on LinkedIn. 

SEARCH PROCESS OF PROFESSIONALS 

A subcommittee member prepared the illustration below of the process professionals 
use to search based on her experience in the healthcare field.  

“Digital search is the fastest way to gather information. For definitions, we search the 
topic and we typically look to reputable sources; e.g. Mayo Clinic pages, National 
Institutes. For resources, we typically look to national associations or large, well known 
programs, and from there narrow the search to local resources if needed. Often, we will 
direct consumers (patients, clients) to national resources for education and information 
because we know them to be reputable, and then to local resources for direct support 
(or we let the parent national resource direct clients to local resources).” 

Step one: Topic 
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Searching a Topic 

https://www.google.com/search?q=traumatic+brain+injury&rlz=1C1NHXL_enUS7
48US748&oq=traum  
atic+brain+&aqs=chrome.0.0j69i57j0l4.3391j1j7&sourceid=chrome&ie=UTF-8 

Step Two: Resource Search 

Finding Reputable Resources 

https://www.google.com/search?rlz=1C1NHXL_enUS748US748&ei=NwNNWvT
NIoeR_QaV5IeYCA&q=t  
raumatic+brain+injury+resources&oq=traumatic+brain+injury+resources&gs_l=ps
yab.3..0l6j0i22i30k1l  
4.72731.72731.0.73753.1.1.0.0.0.0.104.104.0j1.1.0....0...1c.1.64.psy-
ab..0.1.103....0.w3sAh9Fiu2c 
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Deepening the Search 

https://www.google.com/search?rlz=1C1NHXL_enUS748US748&ei=7gNNWvnIE
MS1ggfWiJaIBg&q=sei  
zure+&oq=seizure+&gs_l=psyab.3..0i67k1j0j0i20i263k1j0l7.111604.112393.0.11
2626.2.2.0.0.0.0.77.77 
.1.1.0....0...1c.1.64.psy-ab..1.1.76....0.vG6Qk2evZO8 
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Finding Reputable Resources 

https://www.google.com/search?rlz=1C1NHXL_enUS748US748&ei=gwtNWtbYI
-  OF_QaymZqQCw&q=seizure+resources&oq=seizure+resources&gs_l=psy-  
ab.3..35i39k1j0i22i30k1.3279727.3281114.0.3281241.10.10.0.0.0.0.84.695.10.1
0.0....0...1c.1.64.psy-  ab..0.10.692...0j0i67k1j0i20i264k1.0.GwSI73Cgb8A 
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Sometimes one search will yield both definition and resources 

Finding Both Definition and Resources 

https://www.google.com/search?rlz=1C1NHXL_enUS748US748&ei=VRhNWqW
9LoSnggeFqbG4Dw 
&q=alzheimer%27s+disease&oq=alzheimer%27s+disease&gs_l=psy-  
ab.3..0i131i67k1j0l9.269030.275750.0.276703.19.9.0.10.10.0.90.650.9.9.0....0...
1c.1.64.psy- 
ab..0.19.704...46j35i39k1j0i67k1j0i131k1j0i131i20i264k1j0i3k1j0i46k1j0i20i264k
1.0.VLsdm7MJtqA 

“I checked to see if these national associations had a LinkedIn presence. These 
national resources are typically not for profit agencies that provide education and 
resources for people; like A.A., they are not sel l ing anything. All of them had a 
LinkedIn presence.” 
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+

Resources/Organizations Generally Have Linked in Pages 

https://www.linkedin.com/company/2545370/ 
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Resources/Organizations Generally Have Linked in Pages 

https://www.linkedin.com/company/10976/ 
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Resources/Organizations Generally Have Linked in Pages 

https://www.linkedin.com/company/26907/ 
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ABOUT LINKEDIN 
From the LinkedIn website: “LinkedIn is the largest global community of business 
professionals. They come to LinkedIn with purpose and consume a range of 
professional content. This includes industry news, expert advice, professional learning, 
peer insights, and recommendations. This is a very different mindset and intent from 
other social media platforms.” 

The following is from “LinkedIn By The Numbers: 2017 Statistics.” 
 467 million - Total Number of LinkedIn Users (up from 450 million in the

preceding quarter.)
 106 million - Total Number of Monthly Active LinkedIn Users
 133 million - Total Number of LinkedIn Users from the U.S. (12 million from

Canada)
 1.5 Million - The total number of LinkedIn Groups.
 40% of users use LinkedIn daily
 40 million students and recent college graduates are on LinkedIn.
 1 million professionals have published a post on LinkedIn.
 71% of professionals feel that LinkedIn is a credible source for professional

content.
 There are currently about 13 million Company pages on LinkedIn.
 The use of LinkedIn company pages grew from 24% to 57% YOY.

HOW LINKEDIN WORKS 
LinkedIn began as a way for job seekers to find out more about employment 
opportunities and for employers to find potential employees. Members could 
discover if someone they knew worked at a company and contact them for 
information or a recommendation. In addition to those “first degree “connections, 
LinkedIn made it possible to use “second degree” connections (someone at a 
company who knows someone you know) and even “third degree” connections. 
Members’ networking capability increased exponentially, and the more people who 
joined LinkedIn, the more connections were possible. 

Many LinkedIn members just have a minimal profile so that employers can find them. 
However, other LinkedIn members have a very developed profile with their resume, 
recommendations and endorsements from colleagues, and even links to examples 
of their work. They actively market themselves on the platform, posting content to 
their newsfeed, commenting on the posts of others, trading endorsements with 
colleagues, soliciting recommendations, and sending out connection requests to 
professionals they want to meet. Members can also “follow” certain companies 
which means that they automatically receive the updates those companies post on 
their LinkedIn newsfeed. Many business people generate leads through LinkedIn 
activity, especially B2B marketers. LinkedIn has evolved to much more than just a 
site for job seekers. It’s also a very mobile-friendly site. 
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LINKEDIN PROFESSIONAL GROUPS 
As cited above, LinkedIn has about 1.5 million professional groups. LinkedIn 
members join these groups to network with other professionals: to establish 
connections, exchange information, and keep up on the latest developments. 
LinkedIn members can have the groups they belong to listed at the bottom of 
their page to show they are active in their field. 

COMPANY PAGES 
Just as member profiles vary from simple to more robust, Company Pages also 
vary. Some are basic, simply establishing a presence on LinkedIn so a company 
is easier to find. Company Pages are SEO-friendly which means they can also 
make a company easier to find through search engines like Google. Some 
Company Pages are simply there to help recruit employees. Other Company 
Pages are highly developed marketing tools. 

Individuals on LinkedIn can accumulate “connections” and those are the real 
currency of LinkedIn. They can lead to endorsements, recommendations, 
business leads, and jobs. Members can ‘connect’ with individuals from a 
company. Company Pages are less interactive, though you can follow a 
company, and by following them it ensures you will see on your newsfeed 
whatever that company posts, from updates to articles. 

To create a Company Page, LinkedIn suggests that you start with a simple 
description of your company - what you do, what makes you unique. The next step 
they suggest is adding a “Follow” button to your website so it’s simple for visitors 
to click and follow your Company Page. While it is up to the company to decide 
how much time and energy they invest in their Company Page, LinkedIn 
encourages the following: 

“Posting daily company updates is the most effective way to start a 
conversation, drive word of mouth, and directly engage with your target 
audience. Share company news, industry articles, or thought leadership 
pieces—or ask followers to weigh in on hot topics. Posts will appear on your 
Company Page and in the news feed on the homepage of each of your 
followers across all devices and platforms.” 

WHAT YOU CURRENTLY GET WHEN YOU SEARCH FOR ALCOHOLICS 
ANONYMOUS ON LINKEDIN 
If you are on LinkedIn and type “Alcoholics Anonymous” into the search bar you 
get a list of the following pages: 
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Alcoholics Anonymous Chicago Area Service Office Alcoholics Anonymous 
Eastern Area of Missouri Alcoholics Anonymous of Oakland County (Michigan). 

These are all very basic pages, listing a handful of employees and followers, and 
offering a link to a website. These pages were actually created by LinkedIn. An 
explanation for this is on the LinkedIn site: “A LinkedIn Company page may exist 
for your company even if you or someone else at your organization didn't create it. 
LinkedIn may automatically generate Company Pages when a member adds that 
company or organization as their work experience on their LinkedIn profile or when 
a job is posted on LinkedIn for that company or organization.” 

In addition to the above pages, there is a page created by an A.A. office in Australia, 
for Alcoholics Anonymous Victoria. It lists 7 employees and 72 Followers. It has a 
photo of Bill and Bob, several lines from the preamble, a link to their website, and 
a few company details. 

If you search for A.A.W.S. you get a listing of about 50 individual profiles, mostly 
people who currently work or have worked at the General Service Office. 

ADVERTISEMENTS ON LINKEDIN 
Web ads (called “promoted content” by LinkedIn) appear on the far-right column of 
LinkedIn pages. Often there is a small box with an ad, then below that a “People 
also viewed…” list with links to half a dozen other pages, and below that another 
small box with additional promoted content. 

When we queried the LinkedIn Help Center about whether or not these could be 
disabled we received the following communication: 

“At this time, ads will appear on all Company Pages (even the Company Page for 
LinkedIn). We don't currently have the functionality available to prevent Ads from 
appearing on a Company Page. I'm truly sorry for any inconvenience this might 
cause. I've sent your suggestion to our product team for consideration. When many 
of our members ask for the same improvement, we try our best to get it done. Your 
feedback is extremely helpful in shaping how new features are developed.” 

THE AL-ANON COMPANY PAGE 
Al-Anon has had a Company Page on LinkedIn for several years and shared their 
experience in a call with the secretary of the subcommittee. What follows is a 
summary of that call: 
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Their goal in joining LinkedIn was to create a place where professionals could get 
together and talk about Al-Anon. They started a LinkedIn Group but they found that 
the ‘conversation’ never really took off. They haven’t been able to connect with 
many professionals through LinkedIn so far but they feel that it is due to their focus 
being on Facebook, Instagram, and Twitter. They will soon be taking a fresh look at 
how to better utilize LinkedIn. They are hoping over the next 6-8 months to create 
content specifically for LinkedIn – for example research and articles they can post 
to stimulate more interest in their page and in Al-Anon. 

Al-Anon is comfortable with professionals following them, that it doesn’t imply 
affiliation, and that they don’t feel professionals are using Al-Anon to promote 
themselves, they are simply showing what they believe in. They said that 
“ following” on LinkedIn is not declaring your Al-Anon membership, especially if you 
are a professional. On their Facebook page they feel that just because someone 
“likes” or “friends” Al-Anon, it doesn’t mean they are declaring their membership. 
The example they used was: you may “like” an organization on Facebook that 
combats child abuse but that doesn’t mean you were abused as a child. You are 
simply signaling that you value their work. 

Their policy is not to follow any other company’s pages. They see that as too close 
to affiliation. They also do not add links to any other organization’s website. They 
do hope to eventually cooperate with other Al-Anon G.S.O.’s around the world. 

The Al-Anon team feels that being on LinkedIn is much like being at a health fair. In 
the digital age this is how you make sure that professionals can find you; it’s a way 
to demonstrate that you are open to cooperating with professionals. 

Regarding ads appearing on their page, there were concerns about that early on 
but they said that the longer they are on social media the less fear there seems to 
be about it. They did not recall getting negative comments from members about ads 
appearing on any of their social media pages.  

They do recall some members were upset that by being on social media they were 
‘promoting’ Al-Anon. They feel that they are just trying to make information about 
Al-Anon available in the channels that people are using. They see it as Public 
Information. They said that Lois Wilson felt that “unless we tell people who we are, 
what we do and how to find us, we’re not making recovery available to those who 
deserve it and need it.” They felt that we live in an age where information is carried 
in a certain way and if we stand still and don’t share information that way we’re 
sliding backwards and not fulfilling the spirit of Step Twelve.  
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They feel that the words “marketing” and “promotion” are not synonymous. What 
they are doing is “content marketing” – creating content that people can find and 
using the platforms and channels that are available. 

The subcommittee reviewed the experience of Al-Anon noting that they are a 
different Fellowship than A.A. with different views on social media.  

The subcommittee decided to look at specific uses of LinkedIn for increasing 
communication with professionals and evaluate each of these specific uses in terms of 
opportunities and challenges (especially concerning our Traditions.) Here are the uses 
that were looked at and evaluated. 

One: Use LinkedIn to educate professionals about what A.A. is and is not. 

Currently local C.P.C. committees and members share information about A.A. with 
professionals through presentations at events like breakfasts, exhibits at 
conferences, mailings, and by one-on-one interactions with clergy, H.R. people at 
their job, or their personal physicians. Information about A.A. is also available on 
www.aa.org, especially on the “Information for Professionals” page. 

If A.A. had a LinkedIn Company page: 

 We could use the page provide accurate descriptions of what A.A. is and is
not, available for professionals searching on LinkedIn. The LinkedIn page
would also come up in organic searches of “Alcoholics Anonymous” and
related terms. The Company Page would also feature links to resources on
aa.org.

 In addition to the description of A.A. we could provide the kind of material
we feature on our “Information for Professionals” webpage as well as
contact information for the various desks at G.S.O.

 There could also be content from the “What’s New” section of aa.org, such
as press releases, information on new publications from A.A.W.S. and
Grapevine, and other updates deemed relevant to professionals.

 In addition to publishing this content on our page, we could push the
information out by posting it so it would appear on the newsfeed of our
followers. We could also have our administrator(s) join LinkedIn Groups
and post relevant information to those groups.
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OPPORTUNITIES: 

 There are many sources of inaccurate information about A.A. on the web. A
Company Page would be an accurate source, geared toward professionals
and widely accessible to them.

 This information could address misconceptions about A.A. and help
professionals understand aspects of our Traditions such as anonymity,
singleness of purpose, non- affiliation, and our non-professional status.

 Links could bring more professionals to our website so they can see its
potential as a resource for themselves and their clients/patients.

 Our presence on LinkedIn could reinforce the relevance of A.A.
 A LinkedIn page is a low cost way to reach international professionals (there

is more on this later in the report.)

CHALLENGES 

 Creating the page, maintaining it, and especially posting updates require a
time commitment from whoever is the administrator.

QUESTIONS 

 At what point does pushing communications out cross the line from
attraction to promotion?

 Is a LinkedIn presence usurping responsibility from local C.P.C. committees
or discouraging face-to-face interactions with professionals?

 

Two: Use LinkedIn to broaden the reach of our About A.A. newsletter 

Currently we send our About A.A. newsletter to members in the service structure 
and to professionals who have requested it. Professionals request it by filling in a 
short form on our website or by filling out a blue card, usually at professional 
conferences where we exhibit. 
Professionals are often surprised to hear that we produce a newsletter for them. If 

A.A. had a LinkedIn Company page: 

 We could post a description of the current issue on our Company Page with
a link.

 We could post descriptions of past issues on our Company Page with links.
 We could push the information out by posting excerpts to our followers.
 We could request that the professionals who are quoted or profiled in the

issues post about the newsletter to reach their LinkedIn connections.
 We could post excerpts of issues to appropriate LinkedIn Groups.
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OPPORTUNITIES: 

 We would raise awareness of About A.A. among professionals
 We would likely gain subscribers and readers of About A.A.
 Links would bring more professionals to our website so they can see its

potential as a resource.

CHALLENGES 

 We may not want to open the door to comments on our newsletter, but
according to LinkedIn we have the option of disabling comments.

 Again, at what point does pushing communications out cross the line from
attraction to promotion?  Top  

Three: Use LinkedIn to broaden the search for Class A Trustees. 

Currently our approach for seeking Class A trustees is to send out notices through 
the conference structure, including posting the position in Box 459 and About AA. 
Typically, we have about 30 resumes to review for each Class A trustee position. 

If A.A. had a LinkedIn Company page: 

 We could feature openings for Class A Trustees on our Company Page
 We could push the information out by posting the opening to all our followers
 We could push the information out by posting the opening to LinkedIn

Groups. Depending on the skill set the board would be looking for we could
target certain professions.

OPPORTUNITIES: 

 Increase the number of applicants for Class A Trustees.
 Increase awareness of AA and our interaction with the professional

community.
 Provide another channel for posting what A.A. is and what it is not.

CHALLENGES 

 We would need to ensure we do not appear to have any affiliations or
opinions on outside issues.

QUESTIONS 
 Individual A.A. members who are LinkedIn members can do this currently.

Do we need a Company page in order to do this?
 Will increasing the quantity of resumes necessarily increase the quality?
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Four: Use LinkedIn to post pieces from current and past Class A Trustees 
and other professionals who are friends of A.A. 

Currently we have Dr. Fromson’s Open Letter to Health Care Professionals on our 
Professionals page on www.aa.org and we have made it available to C.P.C. 
committees as a service piece. Professionals tell us it’s a very effective 
communication. We have Class A Trustees, past and present, and other friends of 
A.A. who have expressed a willingness to create similar pieces. Some of these 
friends have already appeared in videos that are streaming on our site and are 
sold through our catalogue on DVD. 

If A.A. had a LinkedIn Company page: 

 We could develop more pieces like Dr. Fromson’s letter and feature them
on our Company Page with links.

 We could post these pieces to our followers.
 We could post these pieces to specific LinkedIn Groups.

OPPORTUNITIES 

 We know that professionals today value peer to peer communications.
Thought pieces and things like Dr. Fromson’s letter are powerful methods
to reach professionals who encounter problem drinkers in their work.
LinkedIn would provide a venue for these pieces, ensuring they have a
broad audience.

 In addition to written pieces we could create videos using these friends of
A.A.  Videos are popular on LinkedIn.

 This content would help our Company page gain followers which would
further expand our outreach to professionals.

 Links would bring even more professionals to our website and introduce
them to more of our tools and resources.

QUESTIONS 

 Tradition 11 (long form) says, in part, “Our public relations should be guided
by the principle of attraction rather than promotion. There is never need to
praise ourselves. We feel it better to let our friends recommend us.” These
pieces would be from our friends; however, by posting them are we violating
the spirit of this Tradition? Or is it no different than publishing Dr. Silkworth’s
“Doctor’s Opinion” in the Big Book?
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Five: Use LinkedIn to announce national, state, and local conferences where 
A.A. will be exhibiting. 

Currently, A.A. exhibits at 25-30 national conferences each year in order to reach 
professionals from a variety of fields. The 23rd General Service Conference 
(1973) reaffirmed that “the furnishing of information about Alcoholics Anonymous 
to professional societies is not in violation of the Traditions.” 

The booths are paid for by G.S.O. and staffed by local C.P.C. Committee 
members. Some area and district C.P.C. committees also pay for booths and 
exhibit at state and local conferences. There is currently no medium where we 
convey information to professionals about upcoming exhibits. 

About 60% of the organizations whose national conferences we will be exhibiting 
at in 2018 have Company pages on LinkedIn and many have their own groups. 
The American Psychological Association (APA) has the largest presence with 
154,269 followers, and their own LinkedIn Group comprised of 13,177 members. 
The total number of these organizations’ followers on LinkedIn is about 400,000, 
and the organizations host groups totaling about 57,000 members. 

If A.A. had a LinkedIn Company page: 

 We could list the professional conferences where we will be exhibiting on
our page.

 Post the professional conferences where we will be exhibiting to our
followers, some of whom will be members of the organization holding the
conference.

 Post the professional conferences where we will be exhibiting to the
LinkedIn Groups that would find the information most relevant.

OPPORTUNITIES: 

• We could make more professionals aware of our presence at these
conferences. Those attending the conference might be more inclined to
visit our booth. Those not attending would still learn of our presence and
perhaps be reminded of A.A. as a potential resource.

• Our LinkedIn page would gain followers which would expand our outreach
to professionals.

• This is a way we can support local C.P.C. committees who are exhibiting at
state and local conferences, by letting professionals know they will be there.

CHALLENGES: 

• We would want to reinforce with professionals that exhibiting is a sign of our 
cooperation but not affiliation.     
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QUESTIONS: 
• By posting that we will be exhibiting at a professional conference are we

promoting that conference? Keep in mind that the audience, by and large,
would be professionals who are already followers of that organization.

Six: Use LinkedIn to post studies, new findings, and new resources that 
might become available from reputable sources such as JAMA (Journal of 
the American Medical Association) NIAAA (National Institute on Alcohol 
Abuse and Alcoholism) and SAMHSA (Substance Abuse Mental Health 
Services Administration). 

Currently Grapevine has a one-page section in most issues called “Alcoholism At 
Large.” On the page are one or two summaries of recent studies related to 
alcoholism.  The page begins with the following disclaimer:  “The purpose of this 
page is to offer information that may further readers’ understanding of the medical, 
legal and social aspects of alcoholism; the severity and international scope of the 
illness; and the worldwide efforts being made to combat it. Publication here does 
not imply endorsement or affiliation. A.A. does not conduct or participate in 
research, nor does it hold any opinion on research conducted by others.”  

The Board and G.S.O. maintain close liaison at the national level with publications 
and news networks, as well as national and international organizations interested 
in alcoholism, but no studies or similar material is currently posted on aa.org. 

If A.A. had a LinkedIn Company page: 

 We could feature links to studies and articles related to alcoholism from
reputable sources on our page, with appropriate disclaimers similar to what
Grapevine uses.

 We could post these studies and articles to our followers.
 We could post these studies to the appropriate LinkedIn Groups.

OPPORTUNITIES 

• Posting material by reputable sources shows professionals that Alcoholics
Anonymous is a subject matter expert on alcoholism.

• It helps A.A. assert its relevance and enhance its reputation among
professionals.

• The information referred to might help professionals better understand the
disease of alcoholism.

• The authors of the articles or studies might be more inclined to become
Class A Trustees because of our support of their work.
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CHALLENGES 

• The information we would be providing would not be the message of
Alcoholics Anonymous. We would be straying from our primary purpose.

• Information provided by outside entities might express an opinion on outside
issues such as alcohol reform or rehabilitation. The long form of Tradition
10 says, in part, “No A.A. group or member should ever, in such a way as
to implicate A.A., express any opinion on outside controversial issues –
particularly those of politics, alcohol reform, or sectarian religion.”

QUESTIONS 

• We can have a useful and helpful presence on LinkedIn without going this
far, so why would we want to go this far?

• The long form of Tradition 6 says, in part, “While an A.A. group may
cooperate with anyone, such cooperation ought never to go so far as
affiliation or endorsement, actual or implied.” The disclaimer may remove
actual endorsement or affiliation, but does it remove the implication?
Posting studies or articles implies that we agree with or endorse the content
– why would we post articles or studies we did not agree with?

There are certainly other ways to use LinkedIn, but the subcommittee felt this 
represented a good sampling. 

ALTERNATIVES TO LINKEDIN 
LinkedIn is certainly not the only digital network for professionals. However, for 
companies just beginning to reach out to the digital world, many tech consultants 
recommend starting with the largest and most established networks first, for the 
broadest reach, and then exploring smaller niche networks. Also, many of the 
alternatives have more of the interactive/social media features that are 
problematic in terms of our Traditions 
The Subcommittee appreciates that there is a wealth of information for 
professionals on www.aa.org and one of the goals of the website redesign is 
to make that content even more attractive to professionals. The subcommittee 
also supports developing an App, as a companion to the website. With an App, 
professionals could opt in for information and resources specific to them. 
However, there is still a need to let professionals know that these resources like a 
new App exist. That is why LinkedIn is being considered. 
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INTERNATIONAL 
There are over 200 countries with LinkedIn users. After the United States, countries 
with the next highest numbers of LinkedIn users are: India, Brazil, Great Britain 
and Canada. LinkedIn allows you to create secondary profiles in up to 24 
languages: English, French, Spanish, German, Portuguese, Arabic, Indonesian, 
Romanian, Polish, Turkish, Chinese (Simplified), Chinese (Traditional), Japanese, 
Italian, Russian, Czech, Korean, Swedish, Danish Malay, Tagalog, Dutch, 
Norwegian, and Thai. It is up to the company to provide translations of the material 
on their company site. The content would then appear in the interface language of 
the person viewing it. This would be a low-cost way to provide accurate information 
about A.A. to an international audience of professionals. 

IMPLEMENTATION: 
If the Conference votes to have a LinkedIn Company page, creating such a page 
is not overly complicated. We may want to incorporate design elements and 
content from the website redesign. We may also want to consult with the company 
who helped set up our Google You-Tube page. LinkedIn advises, “Always include 
an image or some type of rich media. Images generally result in a 98% higher 
comment rate. Links to YouTube videos play directly in the LinkedIn feed and 
usually result in a 75% higher share rate.” 

From a staffing perspective, we would most likely have the C.P.C. coordinator and 
the C.P.C. assistant be the page administrators. The Company page 
administrators need to be LinkedIn members and use their real first and last 
names, but profile photos are not required. The current C.P.C. assistant is a non-
alcoholic so there are no anonymity issues there. The C.P.C. coordinator is a 
member of A.A., but no mention would be made of that in the profile or elsewhere. 
It is generally not implied that if someone is an employee of A.A.W.S. they are a 
member of the A.A. Fellowship. It is easy to replace administrators when it is time 
to rotate. 

A Company page can start its own LinkedIn Group, but a Company page cannot 
join other LinkedIn Groups. If we wanted to post information to a specific LinkedIn 
Group, either followers of our Company Page would have to do that for us, or one 
of our administrators would have to join the Group. 

The time commitment required to maintain the page depends upon how much we 
want to do with the page in terms of posting updates, creating content, and 
reaching out to professionals. At this point G.S.O. Management is planning on the 
workload being handled within the current assignment but that would be regularly 
reviewed. 
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In terms of cost, none of the opportunities explored above require the “premium” 
features on LinkedIn. Not to say there is no “cost” for LinkedIn, but it is more in 
the realm of privacy compromised and data collection allowed. LinkedIn is 
currently owned by Microsoft. 

The subcommittee discussed that employees should have the option of following 
the Company page and being listed but that would certainly not be mandatory. 

PUBLIC SERVICE ANNOUNCEMENTS (PSA’s) 
Regarding concerns about attraction vs. promotion, some on the subcommittee felt 
an analogy could be made between a presence on LinkedIn and PSA’s. 

The General Service Conference, the closest thing A.A. has to a group conscience, 
has voted since 1971 to produce PSA’s to be aired on radio and television for over 
forty years. In 2000, the Public Information committee discussed a suggestion to 
discontinue television PSA’s as the group felt that they promote A.A. The 
committee concluded that the current practice is in accordance with the spirit and 
letter of our Traditions. 

A.A. members, being a diverse population, will not necessarily agree on where the 
line lies between attraction and promotion. However, the Eleventh Tradition serves 
as a guideline for us all. On LinkedIn we would want to maintain personal 
anonymity and, as it shares in the Long Form of the Tradition, we would want to 
“avoid sensational advertising.” 

CONCLUSIONS: 
The majority opinion of the subcommittee is that Alcoholics Anonymous should have a 
Company Page on LinkedIn to enhance our cooperation with the professional 
community. 

It would offer another digital resource in addition to our website where 
professionals could find accurate information about A.A. and where we could 
address misconceptions; it would broaden the reach of About A.A.; it could offer a 
venue for our professional friends to recommend us which is significant given the 
impact of peer to peer communication; it could expand the network of professional 
friends which could deepen the pool of Class A candidates; it could raise 
awareness of national and local professional conferences where A.A. would be 
exhibiting; and our presence on LinkedIn could reinforce the continuing relevance 
and efficacy of our Program. 
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While those in the majority wish promoted content didn’t appear on Company 
pages they feel that professionals on LinkedIn would have enough familiarity with 
digital media to recognize that the content is not provided by A.A. and they would 
not misinterpret it as affiliation or endorsement. 

The subcommittee discussed adding a disclaimer on the Company Page along 
the lines of, “Alcoholics Anonymous does not endorse and is not affiliated with 
any of the advertisers featured in promoted content that may appear in the right 
column of this page.” The Google Not-For-Profit page is facing similar challenges 
and may provide helpful experience. 

Likewise, the majority opinion is that the opportunities explored do not cross from 
attraction to promotion. As one member of the subcommittee put it, “While some 
may say this is promotion, it appears instead to be moving from invisibility to the 
possibility of attraction. To be attracted, people need to see us and have a sense 
of what we are.” 

The majority opinion is that A.A. can have a presence on LinkedIn without 
compromising Traditions 6, 10, and 11. Also, that without a presence on LinkedIn 
we may be compromising Tradition 5, since making A.A. more accessible to 
professionals is part of our primary purpose –to carry the A.A. message to the 
alcoholic who still suffers. 

The minority opinion is that our presence on LinkedIn would be in conflict with 
Traditions 6, 10, and 11. The minority opinion is that affiliation and endorsement are 
implied by promoted content as well as by publishing our presence at other 
organizations’ conferences.  

The minority opinion is that by pushing content out about ourselves we are not 
staying true to the spirit of Tradition 11: “ There is never need to praise ourselves. 
We feel it better to let our friends recommend us.”  While the letters or thought 
pieces would be authored by our friends, it is we, Alcoholics Anonymous, who 
would be publishing them, and therefore praising ourselves. 

Another concern voiced as part of the minority opinion is that the LinkedIn effort 
usurps what should be the domain of group members and local committees.  “We 
have two million members. That should be an adequate resource to carry the 
message to professionals. If we show up and keep with our primary purpose of 
helping alcoholics, then we don’t need to promote ourselves and professionals will 
respond accordingly.” 
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Regarding the need for more recommendations of Class A Trustees, “rather than 
depending on LinkedIn we should be improving lines of communication within the 
Fellowship to make members more aware of this need and how to answer it.” 

The minority opinion is that if we deployed an App properly it would preclude the 
need for dealing with social media platforms. An App is far more acceptable 
because it “could be used to direct specific people to specific pieces of literature 
and we would have complete control over the content and would not be affiliated 
with any other entity.” 
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C.P.C. 
Item A 

    Doc 3 

History and Actions related to LinkedIn 

History and Actions from 2017-2020 by the trustees’ Committee on Cooperation with the 
Professional Community/Treatment and Accessibilities (C.P.C./T.A) and by the 
Conference Committee on C.P.C. on creating a LinkedIn page: 

July 2017 The trustees’ committee discussed the Conference Committee’s 
Additional Consideration requesting a complete exploration of all 
aspects of LinkedIn. The chair appointed a subcommittee to 
continue discussion on developing a LinkedIn C.P.C. presence, 
and bring back a progress report to the October 2017 meeting. 

October 2017 The chair of the trustees’ subcommittee gave a progress report on 
considering LinkedIn as a platform for providing information about 
A.A. to professionals who come into contact with problem 
drinkers. The subcommittee will continue their work and present a 
written report for the January meeting. 

January 2018 The trustees’ committee reviewed with appreciation the 
subcommittee’s report on LinkedIn as a possible platform for 
reaching professionals. The committee agreed to forward to the 
2018 Conference Committee on Cooperation with the 
Professional Community (C.P.C.) the report on LinkedIn. 

May 2018 The 2018 Conference on Cooperation with the Professional 
Community (C.P.C.) recommended: 

A.A. World Services, Inc. develop a company page on LinkedIn 
with the following goals in mind: 

 To offer another digital resource, in addition to www.aa.org,
where professionals can find accurate information about A.A.

 To broaden the reach of the About A.A. newsletter for
professionals

 To offer a platform where our professional friends may
recommend us

 To raise awareness of exhibits staffed by local C.P.C. committees
at national and local professional conferences
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 To expand the network of our professional friends and perhaps
deepen the pool of Class A Trustee candidates

 By our presence on LinkedIn, to reinforce the continuing
relevance and efficacy of A.A. to professionals

Additional Committee consideration from the 2018 Conference 
Committee on C.P.C: 

The committee strongly suggested that those creating the LinkedIn 
company page consider adding some kind of disclaimer or explanation 
clarifying that A.A. is not affiliated with any of the organizations who 
appear in promoted content on the LinkedIn company page. 

July 2018  The secretary gave a verbal progress report on the development of a 
LinkedIn page. The trustees’ committee agreed to move forward 
slowly and mindfully on the development of the LinkedIn page, with 
realistic expectations about what a LinkedIn “company” page can 
accomplish.    

October 2018 The trustees’ committee reviewed and discussed examples of how 
A.A. content could display on a LinkedIn page to achieve the goals 
included in the 2018 Conference Advisory Action. The trustees’ 
committee requested that the secretary work with consultants on the 
creation of a page and report back in January. 

January 2019 The trustees’ committee reviewed the progress report on creating a 
LinkedIn page and will respond to several questions raised in the 
report. The trustees’ committee agreed that a description on the 
LinkedIn page that refers professionals to the aa.org website would 
meet the goals of the 2018 Advisory Action. The trustees’ committee 
agreed to forward the progress report and trustees’ responses to the 
2019 Conference Committee on C.P.C.  

The trustees’ committee reviewed the following proposed Conference 
agenda item: “That LinkedIn be used only as a link to AA.org with no 
further content added to LinkedIn” and took no action. The committee 
felt that an introductory description would be more effective and would 
meet the goals of the 2018 Advisory Action to create a LinkedIn page. 
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The trustees’ committee considered the following proposed 
Conference agenda item: “Repeal the CPC Delegate Committee and 
the General Service Conference’s decision to approve the use of 
LinkedIn,” and took no action. The committee noted the due diligence 
of the Conference process and agreed that sufficient time is required 
to implement the 2018 Advisory Action for a LinkedIn page. 

May 2019 The 2019 Conference Committee on C.P.C. discussed the 
progress on implementing a static LinkedIn page and felt that the 
overall goal of the 2018 Advisory Action on creating a LinkedIn 
page had not yet been achieved. The committee agreed that the 
wording suggested for the LinkedIn page did not adequately 
describe Alcoholics Anonymous. The presence of a LinkedIn page 
describing Alcoholics Anonymous would be a valuable tool to aid 
local C.P.C. committee work in the U.S. and Canada to inform 
professionals about A.A. The committee requested that the 
trustees’ Committee on Cooperation with the Professional 
Community/Treatment and Accessibilities revisit the plan for 
implementing a LinkedIn page taking into consideration the 
following suggestions:  

 Add a disclaimer explaining that the “promoted” content on the
LinkedIn page is not affiliated with Alcoholics Anonymous.

 Include information from current A.A. literature about what A.A.
does and does not do that can be useful to professionals who
work with alcoholics.

 Add a concise description of Alcoholics Anonymous that is based
on the Conference-approved literature intended for professionals
that was reviewed at the October 2018 trustee’s meeting.

 Add a link to aa.org, and a link to the information for professionals’
page.

 Add a link to the About A.A. newsletter.

 Include a schedule of C.P.C. exhibits at national level events that
are coordinated through the General Service Office.
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 Annually provide a report tracking the A.A. LinkedIn page,
including visits to aa.org from the LinkedIn page for review by the
Conference Committee on C.P.C.

July 2019 The trustee’s committee discussed the additional committee 
consideration from the 2019 Conference Committee on 
Cooperation with the Professional Community (C.P.C.) and noted 
that the thoughtful and purposeful sharing highlighted and 
reaffirmed the 2018 Advisory Action regarding LinkedIn. The 
committee noted the value of a static LinkedIn page as a touchpoint 
to getting professionals to the A.A. website and asked that the staff 
secretary work with G.S.O. resources to implement the LinkedIn 
page. 

October 2019 The committee noted that the A.A.W.S. Board recommended that 
the implementation of a LinkedIn page be approved. The 
committee also noted that the implementation plan includes the 
items from the 2019 C.P.C. Conference Committee Consideration 
and 2018 Advisory Action on a LinkedIn page, and communications 
about the LinkedIn page to the A.A. Fellowship through C.P.C. 
committees and General Service Conference members. The 
committee asked the staff secretary to provide a progress report on 
the LinkedIn page at the February 2020 meeting. 

February 2020 The committee noted the activity of the LinkedIn page and agreed 
to forward a progress report to the 2020 Conference Committee 
on C.P.C. and include the 2017 subcommittee report on LinkedIn.  

August 2020 The committee reviewed the agenda items forwarded to the 71st GSC 
pertinent to this committee: The committee reviewed the agenda items 
forwarded to the 71st General Service Conference from the 2020 
Conference Committee on Cooperation with the Professional Community 
(CPC). The committee discussed the Conference Committee on CPC’s 
desire to have future content on the LinkedIn page go through the 
Conference committee process. The committee also discussed the 
activity of the LinkedIn page and ways to communicate with modern 
professionals on social media about Alcoholics Anonymous. The 
committee agreed to have further discussion during this board weekend 
on the future activity on the LinkedIn page. 
   The committee noted that content on the LinkedIn Page is developed     
from A.A. materials that were either approved by the General Service     
Conference, or A.A. service materials that are comprised of shared     
experiences on a specific topic. The committee felt that static pages on     
social media do not effectively communicate with modern professionals  
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about Alcoholics Anonymous. The committee also discussed  
requirements to develop modern communication tools that share the 
message  of Alcoholics Anonymous and noted that work across 
organizational silos is    needed to reach those goals, including the General 
Service Office, General     Service Boards and trustees’ Committees. 

November 2020 

The committed considered a proposed agenda item, “Consider a request to 
discontinue a LinkedIn page” and took no action. The committee noted that 
the submitter’s concerns mentioned in the request were included in 
discussions by the committee.  The committee considered a proposed 
agenda item, “That the General Service Board expand the use of the 
existing LinkedIn page for A.A.W.S. that fulfills the purposes in accordance 
with the 2018 Advisory Action” and took no action. The committee noted 
that a conference agenda item to discuss a progress report on LinkedIn was 
forwarded to the 71st Conference Committee on C.P.C. The committee 
requested the secretary to provide the background contained in the 
proposed agenda item to the 71st Conference Committee on C.P.C. to 
inform their discussion on the LinkedIn progress report. 
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Panel 70 Delegate moves that Area 26 submit an agenda item requesting that the 
General Service Board expand the use of the existing LinkedIn page for A.A.W.S. to 
include regular updated fresh content by posting existing information on a routine basis 
that fulfills the purposes in accordance with the 2018 Advisory Action. 

Background: 

The current LinkedIn page established by A.A.W.S. is not effective and does not 
achieve the purposes explicitly outlined by the 2018 Advisory Action. It appears that 
the later committee consideration which was not discussed by the full Conference has 
so far carried more weight in the execution of the page. 

The term “static” and the desire for the Conference Committee on CPC to determine 
content has had an adverse effect on the project.  Static and social media cannot 
effectively co-exist. Experts agree that fresh relevant content which can be found to 
exist in our professional newsletter and existing literature is the best way to get the 
most out of a social media presence. 

Example content: About Us articles, literature for professionals, press releases, 
interviews with Class A Trustees on the benefit of serving and what AA can and does 
do for their clients. 

Not to be read in its entirety here but included with the motion should it be submitted by 
Area 26 is the information contained in appendix A extracted from past Final 
Conference Reports, General Service Board minutes, and the LinkedIn webpage. 

CPC 
Item A 
Doc 4
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ADVISORY ACTIONS AND COMMITTEE CONSIDERATIONS 2018‐2020 

2018 Advisory Action from 68
th General Service Conference:

A.A. World Services, Inc. develop a company page on LinkedIn with the following goals in 
mind: 

 To offer another digital resource, in addition to aa.org, where professionals can
find accurate information about A.A.;

 To broaden the reach of the About A.A. newsletter for professionals;
 To offer a platform where our professional friends may recommend us;
 To raise awareness of exhibits staffed by local C.P.C. committees at national and

local professional conferences;
 To expand the network of our professional friends and perhaps deepen the pool of

Class A Trustee candidates;
 By our presence on LinkedIn, to reinforce the continuing relevance and efficacy of

A.A. to professionals

2019 Committee Consideration from the 69th General Service Conference from 
Conference Committee on Cooperation with the Professional Community (C.P.C.): 

The committee discussed the progress on implementing a static LinkedIn page and felt that 
the overall goal of the 2018 Advisory Action on creating a LinkedIn page had not yet been 
achieved. The committee agreed that the wording suggested for the LinkedIn page did not 
adequately describe Alcoholics Anonymous. The presence of a LinkedIn page describing 
Alcoholics Anonymous would be a valuable tool to aid local C.P.C. committee work in the 
U.S. and Canada to inform professionals about A.A. The committee requested that the 
trustees’ Committee on Cooperation with the Professional Community/Treatment and 
Accessibilities revisit the plan for implementing a LinkedIn page, taking into consideration 
the following suggestions: 

 Add a disclaimer explaining that the “promoted” content on the LinkedIn page is
not affiliated with Alcoholics Anonymous.

 Include information from current A.A. literature about what A.A. does and does not
do that can be useful to professionals who work with alcoholics.

 Add a concise description of Alcoholics Anonymous that is based on the
Conference- approved literature intended for professionals that was reviewed at
the October 2018 trustees’ meeting.

 Add a link to aa.org and a link to the information for professionals’ page.
 Add a link to the About A.A. newsletter.
 Include a schedule of C.P.C. exhibits at national level events that are

coordinated through the General Service Office.
 Annually provide a report tracking the A.A. LinkedIn page, including visits to aa.org

from the LinkedIn page for review by the Conference Committee on C.P.C.
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2020 Committee Consideration from the 70th General Service Conference Committee 
on Cooperation with the Professional Community (C.P.C.): 

The committee requested that the trustees’ C.P.C./ Treatment and Accessibilities 
Committee explore ways to update content of the pamphlet “A.A. in Your Community” 
with a focus on modern professional settings and consider those who consume content 
in various formats. The committee suggested the following items regarding modern 
digital resources be considered such as: 

 The Meeting Guide app
 A.A.W.S. and AAGV YouTube channels
 A.A.W.S. LinkedIn page
 Space to leave local contact information

(The 2020 Committee Consideration is noted to demonstrate the conflict between no 
progress on the LinkedIn page and their suggestion to utilize the page by placing AA in 
Your Community pamphlet on the page.) 

---------------------------------------------------------------------------------------------- 

From – LinkedIn website 

To create a Company Page, LinkedIn suggests that you start with a simple description 
of your company - what you do, what makes you unique. The next step they suggest is 
adding a “Follow” button to your website so it’s simple for visitors to click and follow 
your Company Page. While it is up to the company to decide how much time and 
energy they invest in their Company Page, LinkedIn encourages the following: 

“Posting daily company updates is the most effective way to start a conversation, drive 
word of mouth, and directly engage with your target audience. Share company news, 
industry articles, or thought leadership pieces—or ask followers to weigh in on hot 
topics. Posts will appear on your Company Page and in the news feed on the 
homepage of each of your followers across all devices and platforms.” 
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From – January 28, 2018 “Trustees’ Committee Report on LinkedIn as 
a Platform for Reaching Professionals” 

The majority opinion of the 2017 CPC subcommittee is that Alcoholics Anonymous 
should have a Company Page on LinkedIn to enhance our cooperation with the 
professional community for the following reasons: 

 It would offer another digital resource in addition to our website where
professionals could find accurate information about A.A.

 We could use the page to provide accurate descriptions of what A.A. is and
is not, available for professionals searching on LinkedIn. The LinkedIn
page would also come up in organic searches of “Alcoholics Anonymous”
and related terms. The Company Page would also feature links to
resources on aa.org.

 In addition to the description of A.A. we could provide the kind of
material we feature on our “Information for Professionals” webpage as
well as contact information for the various desks at G.S.O.

 There could also be content from the “What’s New” section of aa.org, such
as press releases, information on new publications from A.A.W.S. and
Grapevine, and other updates deemed relevant to professionals.

 In addition to publishing this content on our page, we could push the
information out by posting it so it would appear on the newsfeed of our
followers. We could also have our administrator(s) join LinkedIn Groups and
post relevant information to those groups.

 It would broaden the reach of About A.A. our newsletter for professionals.

 We could post a description of the current issue of About AA on our
Company Page with a link.

 We could post descriptions of past issues on our Company Page with links.
 We could push the information out by posting excerpts to our followers.
 We could request that the professionals who are quoted or profiled in the

issues post about the newsletter to reach their LinkedIn connections.
 We could post excerpts of issues to appropriate LinkedIn Groups.

 It could offer a venue for our professional friends to recommend us which is
significant given the impact of peer to peer communication.

 It could raise awareness of national and local professional conferences
where A.A. would be exhibiting.
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 It could reinforce the continuing relevance and efficacy of our Program.

 It could expand the network of professional friends which could deepen the
pool of Class A candidates.

 We could feature openings for Class A Trustees on our Company Page
 We could push the information out by posting the opening to all our

followers
 We could push the information out by posting the opening to LinkedIn

Groups.
 Depending on the skill set the board would be looking for we could target

certain professions.

 It could be utilized to post pieces from current and past Class A Trustees
and other professionals who are friends of A.A.

 We could develop more pieces like Dr. Fromson’s letter and feature them
on our Company Page with links.

 We could post these pieces to our followers.
 We could post these pieces to specific LinkedIn Groups.

Back to Agenda
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2021 Conference Committee on Cooperation with the Professional Community 

ITEM B:  Consider a request to create a pamphlet for mental health professionals. 

Background Notes: 

The C.P.C. committee from Area 11, Connecticut, submitted the following agenda item: 

Create a pamphlet geared towards mental health professionals specifically that 
would educate them about AA with the hope that they may be better qualified to 
help a person who has a desire to stop drinking.” 

During a follow-up call, it was noted that professionals are well informed that A.A. 
existed. However, beyond a general awareness, many professionals had 
misconceptions and misinformation about what A.A. is. 

The proposed item is intended to address misconceptions and misinformation’s 
about A.A. by Mental Health Professionals. 

From the February 2020 trustees’ meeting on C.P.C./Treatment-Accessibilities: 

The committee discussed the broad scope of this professional setting and agreed 
to forward a request to create a pamphlet for mental health professionals to the 
2020 Conference Committee on C.P.C. 

Background: 

1. Submitter letter from the C.P.C. committee, Area 11 Connecticut.
2. Area 11 C.P.C. sharing on potential ideas for the pamphlet
3. C.P.C. Conference Committee history and actions.
4. Materials under C.P.C. Purview
5. Trustees’ activities related to reaching out to Mental Health Professionals



Area 11 General Service Committee 
Area 11 GSC, Inc. 

581 Meriden Avenue 
Southington, CT  06489 
866-STEPS12 
www.ct-aa.org 

Conference Coordinator 

General Service Office 
475 Riverside Dr., 11th floor 
New York, NY  10115 
conference@aa.org 

December 10, 2019 

Greetings from Area 11 Connecticut!  The Area 11 Cooperation with the 

Professional Community Committee would like to formally make a recommendation for 

an item to be added to the 70th General Service Conference agenda.   

The Recommendation 

To create a pamphlet geared towards mental health professionals specifically that 

would educate them about AA with the hope that they may be better qualified to help a 

person who has a desire to stop drinking.   

Necessity 

The concept of making a pamphlet that targets a specific professional is far from 

new as is demonstrated by our current array of CPC literature.  One of the ideas behind 

this pamphlet is to have a piece of literature that will spark the interest of a mental health 

professional and encourage them take time out of their busy day to read about what we do. 

In our existing literature medical professionals are addressed but there is nothing that 

speaks directly and specifically to the mental health professional.  Having a title specifically 

targeted at them would increase the chance of them reading about what we offer.  Most of 

these professionals have busy schedules and having something in front of them which is 

specifically relevant to them would go a long way.   

Conception 

This idea came from the realization that many professionals who work in the 

mental health field have little knowledge of our program.  Our experience in our service as 

well as personal lives has made clear that while many of these professionals are well versed 

in what we do, there remains a large amount of misconception and misinformation.  

Through discussions in our committee it was decided formally that we should move this 

idea along.  The Area 11 CPC committee voted to make this recommendation, and the 

idea was presented to the Area 11 body at a regular business meeting to give DCM’s ample 

opportunity to inform the GSR’s and groups.  The idea was then presented at the area Fall  

C.P.C.
Item B
Doc. 1
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Area 11 General Service Committee 
Area 11 GSC, Inc. 

581 Meriden Avenue 
Southington, CT  06489 
866-STEPS12 
www.ct-aa.org 

Assembly in November 2019 where a vote of confidence from the Area body in support 

of forwarding this recommendation to the 70th General Service Conference for 

consideration.   

Our hope is that this recommendation will make its way onto the CPC Committee 

agenda.  If you have any further thoughts, questions, or concerns please don’t hesitate to 

reach out as we would love to discuss this movement.   

Sincerely, 

Area 11 CPC Committee 

Mike W., Area 11 CPC Chair 

       Cpc@ct-aa.org 

cc. John D., Area 11 Delegate, Panel 69, CC Trustees Chair/CC Archives 
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Sharing from the submitters on creating a pamphlet for Mental Health 
Professionals 

Here are some ideas that have been discussed as possible content for the Mental health 
professional pamphlet. These ideas have all come directly from either our C.P.C. 
committee meetings or from a member of the committee: 

 Discuss the fact that A.A. is not the same as psychotherapy.  Many of our
members choose to attend therapy and certainly do get a lot out of it, but if
a person is a real alcoholic as described in the big book they may very well
require a spiritual awakening.

 Present the idea that A.A. is a spiritual program, not a religious one.  These
professionals may be under the wrong impression about that aspect of our
program and that can be a very make or break subject for people who are
on the fence about whether A.A. could work for them or not.

 Let them know that Medications they may prescribe (if that is their job) do
not interfere with the principles of our program.  A.A. has no opinion on
anyone taking medication prescribed by a doctor.  Our program doesn't
offer a medical solution.

 A.A. does not offer financial help to those in need, nor does it provide
housing or other social services.  We are not aligned with any government
agencies and we don't offer job placement to those who need help getting
back on their feet.

 We do not require any payment from our members of from anyone who is
interested in attending a meeting.

 Let the professional know that just because a patient of theirs has a problem
with sex, drugs, gambling, or overeating, does not qualify them for
membership in Alcoholics Anonymous nor does it disqualify them.  The only
requirement for membership in our program is the desire to stop
drinking.  Anyone can attend an open meeting but only a person with a
desire to stop drinking may attend a closed meeting.  (explain the
difference)

 A.A. is not affiliated with any other 12 step fellowships.

1 
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 Describe what makes a person Alcoholic.  Disease/Craving/Obsession.

 Make them aware of our website, and smartphone app.

 Let them know that a person from any walk of life can be an alcoholic.

 Tell them in a brief way about our policy of anonymity and how that may
make it a little easier for someone to attend their first meeting.

 Suggest that they attend an open meeting.

 Suggest that they be in contact with our C.P.C. committee.

 (Maybe) Let them know that our members, all the way back to our founders,
have suffered from mental illness so it is likely that they will come across an
Alcoholic in their professional life that could benefit from our program.

Mike W., Chairperson 
Area 11 (CT) AA-CPC Cooperation with the Professional Community 
cpc@ct-aa.org 

2 
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C.P.C. Conference Committee History and Actions related to Mental Health 
Professionals 

Conference C.P.C. Committee considerations: 

1991 

“The committee made a list of professionals that A.A. needs to reach in the 
1990s. This list includes: parole officers, public defenders, judges, 
counselors, treatment facilities administrators, psychiatrists, clergy, health 
care professionals, school administrators, athletic directors, E.A.P.s in 
industry and professionals in outpatient programs.” 

2004 
“The committee discussed ways of reaching a wider variety of 
professionals, including lawyers, police officers, counselors and others 
involved in the social welfare system, educators, mental health 
professionals, as well as professionals who interact with young people. 
They encouraged local committee sharing about literature that may be 
useful in informing legal professionals about A.A.” 



CONFIDENTIAL:  71st General Service Conference Background 

 

CONFIDENTIAL: This is background for the 71st General Service Conference, and as such may be a confidential A.A. document.  Distribution is limited to A.A. 
members.  Placement of this material in a location accessible to the public, including aspects of the Internet, such as websites available to the public, may breach 
the confidentiality of the material and the anonymity of members, since it may contain members’ full names and addresses.  

C.P.C. 
Item B 
Doc. 4 

Content Under C.P.C. Purview 

Service Pieces Videos Flyers Newsletters 

A Member's Eye-View 
of A.A. 

(P-41) 

A.A. Fact Sheet  
(F-94) 

C.P.C. DVD 
"A.A. 

Cooperation with 
the Professional 

Community" 
(DV-13) 

About A.A. 
placard (F-24) 

About A.A. 
 (F-13) 

A.A. as a Resource for 
the Health Care 

Professional (P-23) 

A.A. Guidelines (on) 
Cooperating with 
Court, D.W.I. and 
Similar Programs 

(MG-5) 

About A.A. 
Subscription 
Cards (F-23) 

Alcoholics Anonymous 
in Your Community  

(P-31) 

A.A. Guidelines (on) 
Cooperation with the 

Professional 
Community (MG-11) 

How A.A. Members 
Cooperate with 

Professionals (P-29) 

A.A. Guidelines for 
A.A. Members 

Employed in the 
Alcoholism Field 

(MG-10) C.P.C. Kit 
(M-41) 

If You Are a 
Professional (P-48) 

C.P.C. Workbook 
(M-41 I) 

Is There an Alcoholic in 
the Workplace? (P-54) 

Information on 
Alcoholics 

Anonymous (F-02) 

Members of the Clergy 
Ask About A.A. (P-25) 

A.A. as a Resource 
for Drug & Alcohol 

Court Professionals 
(F-177) 

Problems Other Than 
Alcohol (P-35) 
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Examples of trustees’ Activities related to communication with Mental 
Health Professionals 

1987  The trustees’ committee recommended that we try to exhibit at conferences in 
the Mental Health, Marriage & Family Counseling, and Public Health. 

1990 A trustee suggested that A.A. could be included as a resource in a course 
provided by local University and Professional Schools, and requested 
shared experience from area C.P.C. committees for ways they have found 
success in cooperating with professional schools and universities. 

2006 The trustees’ committee began discussion on how A.A. may be able to reach 
professionals in newly emerging professional settings such as at Drug, Mental 
Health, Family, Re-Entry and Other Specialty Courts. The trustees’ committee 
requested shared experience from the     Fellowship. 

2012 In response to an additional consideration from the 2011 Conference 
Committee on Cooperation with the Professional Community, the trustees’ 
committee agreed to forward to the 2012 Conference Committee on 
Cooperation with the Professional Community, a draft product and report on 
replacing the current “A.A. Cooperation with the Professional Community DVD” 
with a new compilation DVD that includes existing material.  

NOTE: The 2012 Conference Committee on C.P.C. discussed the report on 
replacing the current “A.A. Cooperation With the Professional Community” DVD 
with a new compilation DVD that includes existing material and reviewed the 
draft product of the replacement DVD. 64  

The Conference Committee on C.P.C. accepted the report with appreciation 
and felt that a new compilation DVD was not needed for some of the following 
reasons: 

a. The list of suggested existing materials seemed limited and was
already available on G.S.O.’s A.A. Web Site.

b. When communicating with professionals, it is often most
helpful to have material that is specific to a particular
profession.

c. In the contemporary, ever-changing digital age, the DVD format
might not be appropriate for the distribution of information about
Alcoholics Anonymous.

1 
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2015 The trustees’ committee considered an additional committee consideration from 
the 2015 Conference Literature Committee on the development of service 
material on A.A. as a resource for the mental health professional and agreed 
to add this to the scope of the Subcommittee on Review of C.P.C. Pamphlets. 

2015 The trustees’ subcommittee on C.P.C. Publications also gave a report of their 
discussion regarding the creation of a draft letter from a mental health 
professional to mental health professionals, for possible inclusion on the 
professionals’ page on the G.S.O. website, aa.org. The trustees’ committee 
asked the staff secretary to send a memo to the Publishing Department asking 
for their collaboration with a former Class A trustee in the mental health 
profession in developing language for the letter. 

2 
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2021 Conference Committee on Cooperation with the Professional Community 

ITEM C:  +Review content and format of C.P.C. Kit and Workbook. 

Background Notes:  +Agenda item forwarded from the 70th G.S.C 

Kits and Workbooks are reviewed by the appropriate Conference Committees during 
each General Service Conference.   

Between Conferences, ideas for changes to a Workbook or to the contents of a Kit may 
be received. These may be reviewed by the appropriate trustees’ committee and 
implemented.   

Members of the Conference committee then have an opportunity to review proposed 
changes to a Workbook or Kit during the next General Service Conference. Alternatively, 
the trustees’ committee may choose to forward an idea to the Conference committee for 
review. 

Workbooks and Kits are service pieces. Suggested changes to their content are put forth 
as Committee Considerations. 

Background: 

1. C.P.C. Kit Contents List https://www.aa.org/cpckit
2. Suggestions on a comprehensive revision of the C.P.C. Workbook and Kit.
3. C.P.C. Kit (Mailed directly to the Conference Committee on C.P.C. only.)
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CONTENTS OF COOPERATION WITH THE 

PROFESSIONAL COMMUNITY (C.P.C.) KIT 
www.aa.org/cpckit 

List of Contents (this page) (F-66W) 

C.P.C. Power Point Presentation* (F-175) 
For the Chairperson staffing an A.A. Exhibit (Flyer)* (F-200) 
For Volunteers staffing an A.A. Exhibit (Flyer)*  (F-201) 
A.A. Fact File  (M-24) 
C.P.C. DVD*  (DV-13) 

WORKBOOK: C.P.C. Workbook (M-41I) 

A.A. GUIDELINES:  
Cooperating with Court, D.W.I. and Similar Programs (MG-5) 
Public Information  (MG-7) 
Relationship Between A.A. & Al-Anon  (MG-8) 
For A.A. Members Employed in the Alcoholism Field   (MG-10) 
Cooperation with the Professional Community  (MG-11) 
Accessibility for All Alcoholics  (MG-16) 

SERVICE MATERIAL:  
A.A. Fact Sheet  (SMF-94) 
Information on Alcoholics Anonymous   (F-2) 
About A.A: The A.A. Program-Spiritual but Never 'Religious' (Fall 2003) (F-13B) 
Working with Students Attending Professional Schools  (F-106) 

Alcoholics Anonymous as a Resource For Drug & 
Alcohol Court Professionals  (F-177) 
Suggestions for Using the A.A. Grapevine and La Viña as a Tool in 
 C.P.C. Service (F-190) 
An Open Letter to Health Care Professionals (F-210) 

PUBLICATIONS:  
About A.A. Newsletter (F-13) 
Current Box 4-5-9  (F-36) 

CATALOGS/ORDER FORMS: 
Literature Catalog (includes A.A.W.S. and A.A. Grapevine material) (F-10) 
Special literature packages are for sale to CPC committees and contacts only.* 
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http://www.aa.org/assets/en_US/cooperation-with-the-professional-community-cpc-committees/f-175-alcoholics-anonymous-lets-be-friendly-with-our-friends
http://www.aa.org/assets/en_US/nopage/m-24-aa-fact-file
http://www.aa.org/assets/en_US/cooperation-with-the-professional-community-cpc-committees/m-41i-cooperation-with-the-professional-community-workbook
http://www.aa.org/assets/en_US/mg-05_coopwithcourt.pdf
http://www.aa.org/assets/en_US/mg-7_publicinfo.pdf
http://www.aa.org/assets/en_US/mg-08_relationshipbet.pdf
http://www.aa.org/assets/en_US/mg-10_foraamembers.pdf
http://www.aa.org/assets/en_US/mg-11_coopwithprofe.pdf
http://www.aa.org/assets/en_US/mg-16_servingalcoholics.pdf
http://www.aa.org/assets/en_US/smf-94_en.pdf
http://www.aa.org/assets/en_US/cooperation-with-the-professional-community-cpc-committees/f-2-information-on-alcoholics-anonymous
http://www.aa.org/assets/en_US/f-13_fall03.pdf
http://www.aa.org/assets/en_US/cooperation-with-the-professional-community-cpc-committees/f-106-working-with-students-attending-professional-schools
http://www.aa.org/assets/en_US/smf-177_en.pdf
http://www.aa.org/assets/en_US/smf-177_en.pdf
http://www.aa.org/assets/en_US/cooperation-with-the-professional-community-cpc-committees/f-190-suggestions-for-using-grapevine-and-la-via
http://www.aa.org/assets/en_US/cooperation-with-the-professional-community-cpc-committees/f-190-suggestions-for-using-grapevine-and-la-via
https://www.aa.org/assets/en_US/f-210-AnOpenLettertoHealthCareProf.pdf
http://www.aa.org/pages/en_US/about-aa-newsletter-for-professionals
http://www.aa.org/pages/en_US/box-4-5-9-news-and-notes-from-gso
http://www.aa.org/pages/en_US/ordering-aa-literature
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PAMPHLETS:  
A.A. At a Glance  (F-1) 
About A.A. Card*  (F-23) 
The A.A. Member ‒ Medications and Other Drugs  (P-11) 
A.A. as a Resource for the Health Care Professional   (P-23) 
Members of the Clergy ask about Alcoholics Anonymous (P-25) 
A.A. in Correctional Facilities  (P-26) 
How A.A. Members Cooperate with Professionals  (P-29) 
Alcoholics Anonymous in Your Community  (P-31) 
Problems Other than Alcohol  (P-35) 
Speaking at Non-A.A. Meetings   (P-40) 
A Member’s Eye View of Alcoholics Anonymous  (P-41) 

A Brief Guide to Alcoholics Anonymous  (P-42) 
The Twelve Traditions Illustrated  (P-43) 
If You Are a Professional   (P-46) 
Understanding Anonymity  (P-47) 
A.A. Membership Survey  (P-48) 
Is There an Problem Drinker in the Workplace?  (P-54) 

OTHER RESOURCES:  
History & Actions: Trustees’ Committee on C.P.C.*   (F-76) 
History & Highlights of Actions: Conference Committee on C.P.C.* (F-80) 

AA GRAPEVINE RESOURCES:  
Available through the AA Grapevine website at www.aagrapevine.org/resources 
Grapevine magazine* (F-41) 
Grapevine Today /La Viña Hoy (Flyer)*   (F-188) 
A.A. Grapevine: Spirituality and ‘God Talk’ (April 2010)* (F-202) 

* Item is not available on our website. Please contact the C.P.C. desk if you have
questions about this item. 

Rev.12/17 
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http://www.aa.org/assets/en_US/search/f-1-aa-at-a-glance
http://www.aa.org/assets/en_US/cooperation-with-the-professional-community-cpc-committees/p-11-the-aa-membermedications-and-other-drugs
http://www.aa.org/assets/en_US/cooperation-with-the-professional-community-cpc-committees/p-23-aa-as-a-resource-for-the-health-care-professional
http://www.aa.org/assets/en_US/cooperation-with-the-professional-community-cpc-committees/p-25-members-of-the-clergy-ask-about-alcoholics-anonymous
http://www.aa.org/assets/en_US/cooperation-with-the-professional-community-cpc-committees/p-26-aa-in-correctional-facilities
http://www.aa.org/assets/en_US/cooperation-with-the-professional-community-cpc-committees/p-29-how-aa-members-cooperate-with-professionals
http://www.aa.org/assets/en_US/cooperation-with-the-professional-community-cpc-committees/p-31-aa-in-your-community
http://www.aa.org/assets/en_US/cooperation-with-the-professional-community-cpc-committees/p-35-problems-other-than-alcohol
http://www.aa.org/assets/en_US/cooperation-with-the-professional-community-cpc-committees/p-40-speaking-at-non-aa-meetings
http://www.aa.org/assets/en_US/cooperation-with-the-professional-community-cpc-committees/p-41-a-members-eye-view-of-alcoholics-anonymous
http://www.aa.org/assets/en_US/cooperation-with-the-professional-community-cpc-committees/p-42-a-brief-guide-to-alcoholics-anonymous
http://www.aa.org/assets/en_US/cooperation-with-the-professional-community-cpc-committees/p-43-the-twelve-traditions-illustrated
http://www.aa.org/assets/en_US/nopage/p-46-if-you-are-a-professional
http://www.aa.org/assets/en_US/cooperation-with-the-professional-community-cpc-committees/p-47-understanding-anonymity
http://www.aa.org/assets/en_US/cooperation-with-the-professional-community-cpc-committees/p-48-aa-membership-survey
http://www.aa.org/assets/en_US/cooperation-with-the-professional-community-cpc-committees/p-54-is-there-an-alcoholic-in-the-workplace
http://www.aagrapevine.org/resources
http://www.aa.org/pages/en_US/contact-cooperation-with-the-professional-community-cpc-desk
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Dear Public Information Committee,  

This letter is to share experience in Public Information in order to recommend a change to 
the Public Information Workbook. The suggestion may have relevance in CPC or other 
workbooks as well.  

As we continue discussion and actions toward how A.A. can reach the public through social 
media such as LinkedIn and possibly others in the future, we have to keep in mind our 
advantage.  

We believe that advantage is the ground game in local communities where A.A. must 
communicate our value to the public. The PI Workbook should reflect best practices to provide 
guidance to local committees doing this type of work.  

This workbook as a tool has failed to keep pace with how this work is done using the internet. 
The Public Information Workbook is in need of major immediate updates.  

For example, these two suggestions, on page 8, seem outdated and in need of update: 
“Work with the newspapers—anonymity, Traditions—generating interest in our 
Fellowship.”  

As newspaper circulation is falling and many long-time publications are available online only, 
we should have shared experience and guidance on posting ads on websites.  

“Place a small (paid if necessary) announcement in every district newspaper 
around the holidays.”  

What does this mean in today’s language? Are there districts and areas doing this as a best 
practice in 2019? Consider what might replace this. It may be something like:  

“Share information with the public about local A.A. in ways that lead people to 
your local central office, website, or the Meeting Guide app.” 

The language may be different, but to remain relevant the goals suggested in the Workbook 
must be reconsidered for today.  

While the Conference is asked to review the Workbooks annually, the review we made locally 
and the suggestions that came out of it suggest that there should be a bold comprehensive 
revision. 

We recommend seeking wider experience from the fellowship and local PI committees at 
once. It may be time to consider abandoning how we revise such service pieces to allow more 
timely updates and sharing of experience.  

Thank you,  
Mary F., Brian N., Roger W. Back to Agenda
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Faith Leaders Ask 
About Alcoholics Anonymous 

Introduction 

Many thousands of alcoholics owe their 
lives to a nonalcoholic professional — a 
medical doctor, psychiatrist, counselor, 
law enforcement representative, faith 
leader or member of the clergy — who 
was knowledgeable enough about alco-
holism to recognize the illness and take 
the actions that would cut through the al-
coholic’s denial and illuminate the road to 
recovery.  

Often, nonalcoholics are able to help 
problem drinkers find the help they need 
to achieve sobriety. For example, in the 
most recent A.A. Membership Survey, 
74% of those surveyed who received 
treatment or counseling said it played an 
important part in directing them to A.A.  
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Faith leaders are often the first persons 
sick alcoholics turn to for help and under-
standing — and frequently the first to 
whom they candidly acknowledge their ill-
ness. In fact, many alcoholics look to faith 
leaders for spiritual guidance both before 
and after joining A.A. 

Over the years, A.A. has had many 
friends in the world of religion, as it has in 
the worlds of medicine, psychiatry and 
business. Among such friends is the Very 
Rev. Ward Ewing, retired dean of General 
Theological Seminary in New York City and 
a former nonalcoholic trustee on the Gen-
eral Service Board of Alcoholics Anony-
mous. An Episcopal parish priest for 30 
years, he believes it is very important to 
set a tone in the congregation that alco-
holism is nothing to be ashamed of, and 
that there is a solution. He has consist-
ently made information on alcoholism a 
part of adult education in his parishes — 
“there are always people standing at the 
door,” he says, “not yet ready to come in.” 
He is very open about his involvement 
with Alcoholics Anonymous and makes 
himself available to work with students 
who need help.  

Throughout the U.S. and Canada, and 
indeed around the world, many faith lead-
ers are familiar with A.A. as a nonsec-
tarian, nondenominational ally in their ef-
forts to help alcoholics stop drinking and 
lead healthy, productive lives. 

Yet there may be many who are not 
aware of Alcoholics Anonymous and its 
program of recovery from alcoholism. 
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The purpose, therefore, of this pam-
phlet is to provide a useful introduction to 
Alcoholics Anonymous and to address 
some of the questions that are frequently 
asked by faith leaders about A.A. 

What is A.A.? How Does it Work? 

Alcoholics Anonymous is a worldwide fel-
lowship of people from all walks of life 
who help each other to stay sober. The 
only requirement for membership is a de-
sire to stop drinking. Members share their 
"experience, strength and hope" in recov-
ery from alcoholism at meetings and on a 
one-to-one basis. 

At the core of the A.A. program are the 
Twelve Steps of Recovery (see page xx), a 
group of principles based on the trial-and-
error experience of A.A.’s early members. 
Practiced as a way of life, the Twelve Steps 
include elements found in the spiritual 
teachings of many faiths. These Steps 
have helped A.A. members the world over 
to live sober, fulfilling lives. 

Dr. Samuel Shoemaker, an early nonal-
coholic friend of A.A. who was the rector 
of Calvary Church in New York City, once 
noted, “The Twelve Steps are one of the 
very great summaries and organic collec-
tions of spiritual truth known to history. 
They have an almost universal relevance.” 

Amplifying this theme, A.A. co-founder 
Bill W. related this anecdote from a minis-
ter in Thailand: "We took A.A.'s Twelve 
Steps to the largest Buddhist monastery in 
this province, and the head priest said, 
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'Why, these Steps are fine! For us as Bud-
dhists, it might be slightly more acceptable 
if you had inserted the word 'good' in your 
Steps instead of 'God.' Nevertheless, you 
say that it is God as you understand Him, 
and that must certainly include the good. 
Yes, A.A.'s Twelve Steps will surely be ac-
cepted by the Buddhists around here."  

Additionally, while Muslim tradition 
proscribes the use of alcohol in Islamic so-
ciety, Muslim faith leaders have also rec-
ognized the need to support a concept of 
spirituality modeled on the Twelve Steps. 
Says Canadian preacher and imam Dr. Sha-
bir Ally, "There's nothing within the Steps 
that is contrary to Muslim faith," and in 
1989, Muslim alcoholics in Baltimore look-
ing for recovery developed Millati Islami 
(the path of peace), a program that inte-
grates the Twelve Steps with Muslim be-
liefs, practices and the norms of Muslim 
society.  

So, what are A.A. Meetings Like? 

A.A. meetings are conducted on a volun-
tary basis by groups in cities and towns 
throughout the world. While there are 
many types of A.A. meetings, they essen-
tially fall into two categories: meetings for 
alcoholics only (known as closed meet-
ings); and meetings that are informational 
in nature which anyone, alcoholic or non-
alcoholic, may attend (known as open 
meetings). 

Closed meetings give members an op-
portunity to share their personal 
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experiences with alcoholism more inti-
mately, and to apply the principles of the 
A.A. program in order to live sober a day at 
a time. Many groups also hold closed be-
ginners meetings, where newcomers to 
A.A. can share their experiences and be-
come familiar with many of the fundamen-
tals of A.A.’s program of recovery. 

Although many open meetings often 
follow a discussion format, most tend to 
be more structured, generally consisting 
of talks by one or more speakers who 
share experiences from their active alco-
holism and their present recovery in A.A. 
(We say in A.A. that our “stories” recount 
“what we were like, what happened and 
what we are like now”). 

Some open meetings — to which help-
ing professionals, students, family mem-
bers and others are invited — are held for 
the specific purpose of informing the pub-
lic about A.A. 

Nonalcoholics attending open A.A. 
meetings for the first time are often sur-
prised to note the humor with which some 
members describe their drinking experi-
ence. Every talk is different — one may 
have a decidedly agnostic tone, while an-
other may be laced throughout with deep 
religious beliefs. Importantly, A.A. speak-
ers speak only for themselves and not for 
A.A. What they all have in common, how-
ever, is the desire to strengthen their own 
sobriety by sharing it with others. 

Most members, regardless of their reli-
gious affiliation, or lack thereof, have 
found that regular attendance at 
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meetings is essential to the maintenance 
of their sobriety. Newcomers are encour-
aged to attend meetings as frequently as 
possible. 

As Dr. Harry Emerson Fosdick, pastor of 
New York City’s Riverside Church and one 
of A.A.’s early friends in religion pointed 
out, “The meetings of Alcoholics Anony-
mous are the only place, so far as I know, 
where Roman Catholics, Jews, all kinds of 
Protestants, and even agnostics get to-
gether harmoniously…. They do not talk 
theology. Many of them would say that 
they know nothing about it. What they do 
know is that in their utter helplessness 
they were introduced to a Power, greater 
than themselves, in contact with whom 
they found a strong resource which made 
possible a victory that seemed incredible. 
I have listened to many learned argu-
ments about God, but for honest-to-good-
ness experiential evidence of God, His 
power personally appropriated and His re-
ality indubitably assured, give me a good 
meeting of A.A.!” 

Where Are A.A. Meetings Held? 

Like other organizations, A.A. groups of-
ten rent meeting space in churches, tem-
ples, community centers, or other houses 
of worship. Although many A.A. meetings 
are held in facilities owned and operated 
by religious organizations, no affiliation or 
alliance with specific religious doctrines or 
movements is implied. Rather, this cir-
cumstance owes largely to the open-
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hearted acceptance of A.A. by various 
faith leaders and A.A. groups who seek to 
pay rent for the available space as any 
other organization would.  

Are A.A. Meetings Held Only in English? 

A.A. today has an estimated two million 
members worldwide, consisting of more 
than 125,000 groups located in approxi-
mately 180 countries. 

A.A. materials (books, pamphlets, vid-
eos, etc.) have been translated into over 
91 languages, and many meetings are held 
in the languages represented by the com-
munities they serve. For a listing of mate-
rials available in English, Spanish and 
French from the General Service Office of 
A.A. (G.S.O.), see the back inside cover of 
this pamphlet or visit aa.org. For infor-
mation on meetings held in different lan-
guages in your area, contact the local A.A. 
central or intergroup office. A list of these 
offices, as well as A.A. resources online or 
in other countries can be found on aa.org 
in the “A.A. Near You” section. 

What Are the “Twelve Traditions” of A.A.? 

The Twelve Traditions are to the life of 
A.A. as a whole what the Twelve Steps are 
to each member’s personal recovery. 

The Traditions (see page xx) are sug-
gested principles that ensure the survival 
and growth of the thousands of groups 
comprising A.A. Based on the experience 
of the groups themselves during A.A.’s 
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crucial early years, they relate to the con-
duct of a group’s internal affairs, coopera-
tion among groups, and their relations 
with the community at large. Most of the 
Traditions reflect the spiritual orientation 
of the Fellowship. 

The Traditions are not formally binding 
on A.A. groups. But the overwhelming ma-
jority of groups throughout the world 
choose to conduct their affairs according 
to the principles they embody. 

Why is Anonymity Important? 

In stressing the equality of all A.A. mem-
bers — and unity is the common bond of 
their recovery from alcoholism — ano-
nymity serves as the spiritual foundation 
of the Fellowship. 

At the personal level, anonymity pro-
vides protection for all members from 
identification as alcoholics outside A.A. 
meeting rooms, a safeguard often of spe-
cial importance to newcomers. However, 
in their personal relationships with nonal-
coholics — and those they think might 
have a problem with alcohol — A.A.s may 
feel free to say they are recovering alco-
holics. Here, openness may help to carry 
the A.A. message. 

At the level of press, radio, TV, films, the 
Internet and social media, anonymity 
stresses the equality in the Fellowship of 
all members. It does this by putting the 
“reminder” brake on those who might 
otherwise exploit their A.A. affiliation to 
achieve recognition, power or personal 
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gain. Public attention and publicity for in-
dividual members of A.A. would invite 
self-serving competition and conflict over 
differing personal views. 

In the words of Tradition Twelve, “Ano-
nymity is the spiritual foundation of all our 
Traditions, ever reminding us to place 
principles before personalities.” 

Is Religious Belief Part of the 
A.A. Program? 

A.A. does not inquire into alcoholics’ reli-
gious beliefs — or lack thereof — when 
they turn to the Fellowship for help. 

However, the A.A. program of recovery 
is based on certain spiritual values and in-
dividual members are free to interpret 
these values as they think best, or not to 
think about them at all. 

“Without question the Twelve Steps lay 
out a spiritual program, but it is a spiritu-
ality based on experience, not doctrine…,” 
says Ward Ewing. “Central in the spiritual-
ity of A.A. is mystery… mystery at the mir-
acle of lives changed by following these 
simple principles.”  

Most members, before turning to A.A., 
had already admitted that they could not 
handle their drinking — alcohol had taken 
control of their lives. A.A. experience sug-
gests that to get sober and stay sober, al-
coholics need to accept and depend upon 
a spiritual entity, or force, that they per-
ceive as greater than themselves. Some 
choose the A.A. group as their “Higher 
Power”; some look to God — as they 
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understand God; and others rely upon en-
tirely different concepts. 

One A.A. member relates, “I realized 
that the Fellowship, though comprised of 
human beings, represented a power 
greater than anything human. Even more 
surprisingly, by taking the Steps in my own 
clumsy way, supported by the uncondi-
tional love of my fellow alcoholics, I had 
discovered a quiet, inner voice — a God 
within.” 

Is Prayer Observed in the A.A. Program? 

There are two references to prayer in the 
Twelve Steps, as written by the founders 
of A.A. The Seventh Step reads: “[We] 
humbly asked Him to remove our short-
comings.” And the Eleventh Step states: 
“[We] sought through prayer and medita-
tion to improve our conscious contact 
with God, as we understood Him, praying 
only for knowledge of His will for us and 
the power to carry that out.” 

Many groups often close their meetings 
with a prayer or a statement determined 
by the autonomy and agreement of the 
group. Some A.A. meetings close with a 
collective recitation of the Lord’s Prayer or 
A.A.'s Responsibility Declaration ("When 
anyone, anywhere reaches out for help, I 
want the hand of A.A. always to be there: 
and for that, I am responsible"). Others 
use the Serenity Prayer: 

God grant me the serenity  
to accept the things I cannot change, 

The courage to change the things I can, 
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And the wisdom to know the difference. 

In the Fellowship’s early days, there 
was no common A.A. literature, and the 
fledgling groups leaned heavily on Bible 
reading for inspiration and guidance. 
Meetings usually closed with the Lord’s 
Prayer because, as A.A. co-founder Bill W. 
later explained, “it did not put speakers to 
the task, embarrassing to many, of com-
posing prayers of their own.” 

Today, A.A. is composed of members of 
all faiths, along with many who are atheist 
or agnostic. According to Rabbi Abraham 
J. Twerski, “Alcoholics Anonymous is not a 
religion and cannot take the place of reli-
gion,” and members are free to use what-
ever prayers they are comfortable with — 
or none at all. 

How Can Faith Leaders and 
A.A. Cooperate Effectively? 

For members of the clergy who counsel al-
coholics, it can be helpful to know an ac-
tive A.A. member in the community to 
whom they can refer anyone looking for 
help with a drinking problem. Once con-
tacted, the A.A. member will take special 
interest in the newcomer, provided they 
want help; take them to a meeting; and 
share the experience of their own recov-
ery in A.A. 

There are several things that faith lead-
ers can do to familiarize themselves with 
the A.A. program: 

• Attend some open A.A. meetings. 
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• Become acquainted with A.A. litera-
ture — such as the books Alcoholics Anon-
ymous, Twelve Steps and Twelve Tradi-
tions, and A.A. Comes of Age; the booklets 
Living Sober and Came to Believe; and 
some of the pamphlets listed on the inside 
back cover. 

• Recognize the spiritual (though non-
denominational) aspects of the A.A. pro-
gram. 

• Call upon A.A. for help when the situ-
ation warrants it. 

• Open their doors to A.A. meetings. 

What If You Are a Chaplain 
in the Military? 

Like other faith leaders, military chaplains 
are often the “safest” people a problem 
drinker can approach. Chaplains can help 
direct alcoholics to available A.A. meet-
ings, either on or near the base. Addition-
ally, if no meetings are available, chaplains 
may be able to connect interested alco-
holics with other A.A. materials, such as 
books and pamphlets or A.A.’s magazines, 
Grapevine and La Viña. Online meetings 
are also available for those members of 
the military who may be deployed, and 
chaplains can help get them connected 
electronically through correspondence 
groups. (A.A.’s General Service Office can 
provide information on such resources.) 

How Can Faith Leaders Counsel Alcohol-
ics About A.A.? 

Commented [SA8]: Per Ward Ewing: consolidate and sim-
plify. This section could be more informational than di-
rective. 

CONFIDENTIAL:  71st General Service Conference Background

CONFIDENTIAL: This is background for the 71st General Service Conference, 
and as such may be a confidential A.A. document.  Distribution is limited to 
A.A. members.  Placement of this material in a location accessible to the 
public, including aspects of the Internet, such as websites available to the 
public, may breach the confidentiality of the material and the anonymity of 
members, since it may contain members’ full names and addresses.  



13 

Faith leaders who have worked closely 
with A.A. emphasize the following points 
in counseling alcoholics: 

• A.A. membership embraces a cross-
section of society. But no matter how dif-
ferent members' backgrounds may be, all 
share a kinship in recovery from alcohol-
ism through A.A.’s program of recovery. 

• Keeping an open mind is important. If 
the A.A. program initially does not seem 
to make sense, first impressions may 
change with continued attendance. 

• According to the best medical evi-
dence, alcoholism is a progressive illness 
that can be arrested only when the alco-
holic stops drinking. In A.A., alcoholics will 
find thousands of individuals who, 
through their shared experience in recov-
ery, can help them make the transition to 
a sober, fulfilling life. 

Do Any Faith Leaders Belong to A.A.? 

Yes. Alcoholism knows no boundaries and 
can equally affect people from all walks 
of life. A number of alcoholic faith lead-
ers, representing various backgrounds 
and religious affiliations, have achieved 
sobriety in the Fellowship. 

How is A.A. Organized? 
Who Runs it? 

A.A. has no central authority. There is min-
imal structural organization and a handful 
of Traditions instead of bylaws. A.A.’s es-
sential work is done by alcoholics who are 
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themselves recovering in the Fellowship. 
Typically, two or more alcoholics meeting 
together for purposes of sobriety may 
consider themselves an A.A. group, pro-
vided that, as a group, they are self-sup-
porting and have no outside affiliations. 
Local groups generally select committees 
to oversee vital group activities and ser-
vices. 

Overall responsibility for A.A.’s world-
wide service agencies has been entrusted 
by the groups to the General Service Con-
ference, composed of area delegates from 
the United States and Canada who meet 
annually. Serving in a custodial role is the 
board of trustees — 14 A.A. members and 
seven nonalcoholic friends of the Fellow-
ship who serve on a rotating basis. 

How Are A.A. Services Financed? 

There are no dues or fees for membership 
and, as stated in the A.A. Preamble — an 
introductory statement often read before 
A.A. meetings (see the front inside cover 
of this pamphlet) — “We are self-support-
ing through our own contributions.” 

A.A. is entirely supported on the volun-
tary contributions of members, and funds 
are never accepted from outside sources. 

The expenses of an individual group (for 
rent, refreshments, literature, etc.) are 
defrayed by the contributions of group 
members, usually offered during group 
meetings. 
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What Does A.A. Not Do? 

A.A. is an entirely unpaid, nonprofessional 
organization, unaffiliated with any other 
agency or approach to alcoholism. Hence, 
A.A. does not provide legal, medical, reli-
gious, psychiatric, educational or social 
services. A.A. meetings are conducted on 
a voluntary basis and there are no mem-
bership requirements beyond a desire to 
stop drinking. 

What About Problems Other 
Than Alcohol? 

Some professionals refer to alcoholism 
and drug addiction under the umbrella of 
“substance abuse” or “chemical depend-
ency.” With this broad definition, nonal-
coholics or people with problems other 
than alcoholism are sometimes intro-
duced to A.A. and encouraged to attend 
A.A. meetings. A.A. has only one single 
purpose: to help alcoholics achieve sobri-
ety. As noted previously, nonalcoholics 
may attend open A.A. meetings as observ-
ers, but only those with a drinking prob-
lem may attend closed meetings. 

There are a number of other Twelve 
Step Fellowships patterned after A.A. that 
may be helpful for those nonalcoholics 
who are seeking help. A.A. has no opinion 
on any of these other approaches and nei-
ther endorses nor opposes them. 

How Can Faith Leaders Contact A.A.? 
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Faith leaders are most welcome to attend 
open A.A. “speaker” or discussion meet-
ings, and many local A.A. service commit-
tees will, upon request, provide informa-
tional presentations for churches or other 
interested organizations. Sessions can be 
tailored to meet your needs. A typical 
agenda might include one or several A.A. 
films and a presentation by one or more 
A.A. members about how the Fellowship 
operates. 

Alcoholics Anonymous can be found on 
the Internet at www.aa.org and in most 
telephone directories by looking for “Alco-
holics Anonymous.” Additionally, Online 
meetings are also available, which mem-
bers of the military and others often use 
when they are in places where there are 
no meetings nearby. 

Literature about the A.A. program, as 
well as specific directions for getting in 
touch with a local A.A. group, may be ob-
tained by visiting A.A.’s website, aa.org; 
writing to the General Service Office of 
A.A., Box 459, Grand Central Station, New 
York, NY 10163; or calling 212-870-3400. 
Faith leaders can also contact A.A.’s Coop-
eration with the Professional Community 
service directly at 212-870-3400 or by 
email at cpc@aa.org. 

Are There Any Other 
Helpful Resources? 

For additional information, these re-
sources are available from A.A.’s General 
Service Office (visit aa.org) or your local 

Commented [SA10]: Per Ward Ewing: 
Additionally, A.A. has a free of charge meeting finder app 
called Meeting Guide for iOS and Android that provides 
meeting information from A.A. service entities in an easy-to-
access format. 
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A.A. central or intergroup office: 

“Many Pathways to Spirituality” 
(A pamphlet sharing experience, 

strength and hope from A.A. members 
with various perspectives on spirituality) 

“The 'God' Word” 
(A pamphlet sharing experience, 

strength and hope from atheists and ag-
nostics in A.A.) 

Came to Believe 
(A collection of stories by A.A. members 

who write about what the phrase “spir-
itual awakening” means to them) 

Alcoholics Anonymous, Appendix II 
(a section of A.A.’s basic text relative to 

spiritual experience) 

These items are available from AA 
Grapevine (visit aagrapevine.org) or your 
local A.A. central or intergroup office: 

Spiritual Awakenings, Vol. I and II 
(Sharing from A.A. members) 

One Big Tent: Atheist and agnostic A.A. 
members share their experience, strength 
and hope 
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MEMORANDUM 

TO: Peter L. Chair 
Trustees’ Cooperation with the Professional Community/Treatment-
Accessibilities Committee 

FROM: Beau B., Chair, A.A.W.S. Chair 

Cc: Stephanie L., G.S.O. Interim General Manager; David R., Publishing 
Director; Ames S., Executive Editor; Sandra W., Director of Staff Services; 
and Irene D. and Amy B., co-secretaries’ trustees’ Cooperation with the 
Professional Community/Treatment-Accessibilities Committee  

DATE:  January 29, 2021 

SUBJECT: Pamphlet Updates per A.A.W.S. policy related to print literature

The A.A.W.S. Board met on January 29, 2021.  Below are excerpts from the Publishing 
Committee as well as recommendations approved by the A.A.W.S. Board for 
consideration of the trustees’ Cooperation with the Professional Community/Treatment-
Accessibilities Committee: 

The committee discussed the procedure to process G.S.O. Publishing updates per 
the A.A.W.S.’ print policy.  The committee noted that additional logistical details to 
the process warrant consideration for additional definition and agreed to continue 
discussions in March 2021. 

Also, 

The committee discussed updates to pamphlets from G.S.O. Publishing per the 
“A.A. World Services, Inc., Policy on Publication: Keeping Literature Current.”
These included: “Members of the Clergy Ask about A.A.”  

• The A.A.W.S. Board agreed to forward the draft updated pamphlet,
“Members of the Clergy Ask about A.A.” to the trustees’ Cooperation with
the Professional Community/Treatment-Accessibilities Committee.

Attachments: 

A. draft updated pamphlet, “Members of the Clergy Ask about A.A.” 

B. A.A.W.S. Policy on Publications: Keeping A.A. Literature Current 

C.P.C.
Item D
Doc. 2
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A.A. WORLD SERVICES, INC., POLICY ON 

PUBLICATION: KEEPING A.A. 
LITERATURE CURRENT 

This policy sets forth the standards for determining whether or not a new piece of literature, or 
changes to an existing piece of literature, needs consideration by the General Service 
Conference prior to publication by A.A.W.S. 

Definitions 
"Literature" means books and pamphlets published by A.A. World Services, Inc. and intended 
for public distribution. The term does not include Service Pieces. 

"Service Pieces" are printed material produced by A.A. World Services, Inc. for the information 
of the Fellowship. They describe shared experience and current practice on matters of interest 
to the Fellowship, and are a convenient method of providing answers to frequently asked 
questions concerning matters of practical concern or historical interest to members of the 
Fellowship. Examples include workbooks, guidelines, newsletters, bulletins and flyers. 

"Editorial Changes" to an existing piece of Conference-approved Literature means (1) correction 
of typographical errors and errors of grammar or syntax, (2) correction of erroneous statements 
of fact, (3) updating of historical and statistical information, and (4) correction of cross references 
to other material necessitated by changes in such other material. 

The "Format" of a piece of literature means the manner in which the content of the literature is 
arranged and presented to the reader. Examples include hard cover, soft cover, large print, 
standard size, pocket size, audio, Braille, video for ASL, digital and electronic (suitable for 
reading on electronic devices such as smart phones, tablets, and computers). 

Submission of Literature to the General Service Conference 

A new piece of Literature or any change to an existing piece of Conference-approved Literature 
other than Editorial Changes and new or changed Formats, will not be published by A.A. World 
Services, Inc. prior to approval of such literature by the General Service Conference. 

The content of a piece of literature presented for final approval to the Conference will be in fully 
edited condition, with no expectation of further change being made prior to publication other than 
as may be specified by the Conference in granting its approval. 

Unless otherwise specified in the Advisory Action of the Conference approving a new or 
amended piece of Literature, A.A. World Services, Inc. will have full authority, without need of 
further Conference action, to (a) select the Format or Formats in which the approved Literature 
will be produced, (b) make, from time to time, needed Editorial Changes; provided, however,  

that no Editorial Change will be made to the Big Book's Preface, the Forewords, "The Doctor's 
Opinion," the first 164 pages (Chapters 1-11), "Dr. Bob's Nightmare," or the Appendices 
without prior Conference approval of such change, and (c) translate the approved Literature  

C.P.C.
Item D
Doc. 3
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into any language, and in connection therewith to modify or replace illustrations, photos, and 
other visual art in a manner reasonably designed to conform them to the culture of the expected 
readership. 

Scope and Process for Editorial Updates of Conference-Approved Literature 

When considering items for revision, the following criteria will guide the editorial process: 
• Does the material use outdated language, jargon, or references?
• Does the material utilize the most current science about alcoholism?
• Does the material focus on inclusivity and represent A.A.’s broad diversity?
• Does the material draw on A.A. history in a way that is relevant and necessary?
• Does the material effectively address the audience to whom it is directed? (Target

audience input will be sought in the review process)

In order to proactively update the broad inventory of Conference-approved pamphlets and other 
A.A. Literature in a timely fashion, A.A.W.S. will: 

1. Regularly present to the Conference, through the Trustees’ Literature Committee or other
appropriate trustees’ or Conference committee, a selection of pamphlets or other Conference-
approved Literature items that have been edited or summarized for revision by the Publications 
Department. (This would either be part of or supplementary to the annual Recovery Literature Matrix 
provided to the Conference Literature Committee by the Trustees’ Literature Committee - see note 
below.) 

2. The appropriate trustees’ or Conference committee, at its discretion, will consider the
proposed revision and forward it on to either the appropriate Conference committee for their 
consideration or to the Conference as a whole for final approval. 

3. If approved by the Conference, the Publishing Department will update each item
without further change being made other than as may be specified by the Conference in granting its 
approval. 

4. Once the item has been given Conference-approval, the items will be translated and
existing inventory of the prior version will be discontinued and replaced with the new material. 

NOTE: Any and all new literature will be proposed by the Conference as per current practice, and nothing herein 
will preclude guidance from the Conference regarding any additional titles or categories of literature to be reviewed 
and/or updated. [A procedure for literature review was requested by the 2016 General Service Conference, 
recommending that "the trustees' Literature Committee develop a plan that includes a systematic schedule for the 
annual review of recovery literature items, taking into consideration the following: content, relevance, and 
usefulness; and prioritized by time span since last review. The committee requested that the plan also include an 
annual report, to be forwarded to the Conference Literature Committee, reflecting the results of their review and 
any other items for proposed updates or revisions." The plan was accepted by the 2017 GSC.] 

December 2019 

 Acknowledged/Accepted by 2020 General Service Conference
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A.A. World Services, Inc., Policy on Publication: 
Keeping A.A. Literature Current

The A.A.W.S. Publishing Department reviews selected 
pamphlet,  book,  or  other  item  for  presentation  to 
A.A.W.S. for revision according to the following criteria: 

• Does the material use outdated language, jargon, or
references?

• Does the material utilize the most current science about
alcoholism?

• Does the material focus on inclusivity and represent A.A.’s
broad diversity?

• Does the material draw on A.A. history in a way that is
relevant and necessary?

• Does the material effectively address the audience to
whom it is directed?

A.A.W.S.
Editorial 
Staff, 
A.A.W.S.
Board 

Proposed revisions are forwarded from A.A.W.S. to the 
relevant trustees’ or Conference committee for review.

Relevant 
Trustees’ or 
Conference 
Committee 

The relevant Conference committee evaluates the 
proposed revision for presentation to the full Conference 
for final approval.

Conference 
Committee 

The full Conference considers the proposed revisions. If 
approved, the revised item will be Conference-approved 
literature.

General 
Service 
Conference 

Once approved, the Publishing Department will proceed 
with translation into French and Spanish  and 
discontinue prior inventory.

A.A.W.S.
Publishing 
Dept. 

December 2019 
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NOTE: 1989 Conference Advisory Action 

Each Conference Committee carefully consider their agenda items and strive to make their 
recommendations for Advisory Actions to the Conference at the policy level. To be more 
financially responsible, when a Conference Committee recommendation involves a 
substantial expenditure of money, an estimate of cost and its impact on the budget be part 
of that recommendation. 
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AGENDA 

Conference Committee on Corrections  
Sunday, April 18, 2021, 6:30 p.m. – 8 p.m. 
Monday, April 19, 2021, Noon – 3:15 p.m. 

Via videoconference 
Chairperson: Debi K. 
Secretary: Brenda B. 

Conference Committee Members 

Panel 70 Panel 71 

Debi K. Monica F. 
Cheryl S. Mario L. 
Ramona B Glenn N. 
Terry H. 
Michael P. 

 Discussion and acceptance of trustees’ committee report. 

A. Consider request for a review of all correction related literature to replace terms 
such as “inmate” and “offender” with less stigmatizing language.  

B. Discuss innovative ways of carrying the message to alcoholics in correctional 
facilities/programs. 

C. Review contents and format of Corrections Kit and Workbook. 
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2021 Conference Committee on Corrections 

ITEM A: Consider request for a review of all correction related literature to replace 
terms such as “inmate” and “offender” with less stigmatizing language. 

Background notes: 

At their January 31, 2021 meeting the trustees Corrections Committee 

Agreed to forward to the 2021 Conference Committee on Corrections a proposed 
agenda item “that the Conference Committee on Corrections review corrections 
related literature intended for use by members in corrections facilities and take 
action to remove the words 'inmate' and 'offender' from A.A.W.S. literature and 
replace these words with more inclusive terms.” 

Background: 

1. Letter and Motion from BC Yukon, Area 79
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BC Yukon Area 79 
www.bcyukonaa.org 

General Service Committee 

PO Box 42114 • Vancouver, BC VSS 4R5 •Tel (604) 435-2181 

October 9, 2019 

Conference Committee on Corrections. 

My name is Steve C. and I     am the Corrections Committee Chairperson for British Columbia/Yukon, 

Area 79, Panel 69. 

I am writing this letter is support of a motion (attached), which was passed at our Voting Assembly 

held last weekend. 

There are 9 federal institutions in Area 79 and the majority of members of Alcoholics Anonymous in 

these institutions feel strongly about the word "inmate" and "offender".  It is seen as a "correctional 

services" or administrative term and not something used by the members to describe themselves.  They 

have confided in me and other volunteers that they tend to shun literature which describes AA members 

incarcerated in federal institutions as inmates or offenders. I four literature, aimed at members of 

Alcoholics Anonymous serving time in correctional facilities is to be helpful, our references to them 

needs to address them as members or potential members of Alcoholics Anonymous. 

We have provided some alternative terms that we hope will help the trustees and delegates in their 

deliberations regarding our motion.  We are not particularly attached to any specific term only that the 

words "irrumate" and "offender" be eliminated in recognition of the fact that our inside members view 

them as offensive, derogatory and Honked to prison administration. 

Obviously different terms will be useful indifferent contexts when replacing the words "inmate" and 

"offender". We also note that many of our pamphlets have eliminated the use of derogatory terms when 

referring to other groups of people who have found, or we hope will find, a solution to their disease in 

Alcoholics Anonymous. 

When this motion was discussed in Area 79 a member who is doing a practicum with the John 

Howard Society pointed out the fact that the John Howard Society uses the term "client" rather than 

"inmate". 

It our sincere hope that the Areas, Districts and Groups in Canada and the US who carry the A.A. 

message inside the walls will talk to our inside members and ask them how they teel about our 

suggestion as presented in this motion.   Our inside members have very limited access to electronic 

communication including cell phones and as such we suggest that the A.A. prison service workers are 

a vital link in this process. 

Thank you for your kind consideration of this motion. 

Yours in love and service. 

Steve C 

Corrections Chair 

Area 79, Panel 69 

CORRECTIONS 
Item A 
Doc. 1 

http://www.bcyukonaa.org/
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Motion: 

BC Yukon Area 79 
www.bcyukonaa .org 

General Service Committee 

PO Box 42114 • Vancouver, BC V5S 4R5 • Tel (604) 435-2181 

MOTION #6 

That the Conference Corrections Committee review Corrections related literature intended for use by 

members in correctional facilities and take action to removing the words "inmate" and "offender" from 

AAWS literature and replace these words with more inclusive terms. 

History or Current Practices: 

Feedback from members in correctional facilities in Area 79 indicates that there is a need to review the 

literature and consider more appropriate language to describe A.A members in these facilities. The terms 

"inmate" and "offender" are primarily used by the judicial system and are not used by A.A members in 

correctional facilities nor are they used by volunteers attending A.A meetings in these facilities. Currently  

the book,A.A. In Prison:Inmate to Inmate and the pamphlet Memo to an Inmate Who May Be an 

Alcoholic, are generally not used by AA members in correctional facilities because the titles and or 

language used is considered to be offensive, derogatory, and linked to the facility administration. 

If passed: 

Some barriers to our literature would be removed and A.A. members in correctional facilities would be more 

likely to read the A.A. literature intended to aid their recovery. AA literature would be more inclusive and 

respectful of members regardless of their situation. Offensive terminology would be removed from A.A. 

literature intended for use by members in correctional facilities. 

If not passed: 

Literature intended for members in correctional facilities will continue to go unused Members in these 

facilities may be at risk of exclusion from full participation in A.A. and inside A.A. members leaving 

correctional facilities and attending outside meetings may lack a sense of belonging. 

For further consideration: 

Area 51, North Carolina, no longer uses the word inmate in any reports or communications. 

A polling of members in correctional facilities in Area 79, BC Yukon revealed a distaste for the term 

"inmate". These members avoid the book A.A. In Prison:I nmate to Inmate and the pamphlet Memo to an 

Inmate Who May Be an Alcoholic because these titles use administrative language. During A.A meetings 

in correctional facilities they consider themselves A.A members. 

The Corrections Committee of Area 79 has made the following alternative wording suggestions for 

consideration: 

"Inmate and/or Offender" to be replaced by: "inside member" or "inside AA member". Other suggestions 

include: " members on the inside", "A.A. members on the inside", "incarcerated member" "alcoholic", 

"corrections Inside member", "corrections resident", "A_ A inside the walls", and "convict", (although 

convict may be more acceptable to medium and maximum facility residents than minimum security 

members)". Other replacement language to the words "inmate and offender" can be developed depending 

on the application. For example : "AA In Prison: Inmate to Inmate" should be changed to "A.A. in Prison: 

Breaking Barriers". 

It is hoped that by resubmitting this motion, with language suggestions, that enough interest will be generated 
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across the Conference that changes will be made to our Corrections literature and make it more acceptable to 
our inside members. 

Motion submitted by: BC/Yukon Area 79 Corrections Committee 

Please ensure that the motion submitted to the Chair no later than 11:OOam on Saturday. Thanks. 

Back to Agenda
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2021 Conference Committee on Corrections 

ITEM B: Discuss innovative ways of carrying the message to alcoholics in correctional 
facilities/programs. 

Background notes: 

At their January 31, 2021 meeting the trustees Corrections Committee: 

Agreed to forward to the 2021 Conference Committee on Corrections a proposed 
agenda item to “request sharing from the Fellowship to assist A.A. groups in 
finding innovative ways of carrying the message to alcoholics in correctional 
facilities/programs” for consideration and discussion. 

Background: 

1. Proposed Agenda Item from a Tuesday Night Concept Study
2. Excerpts from Request for Sharing (Activity Report) 11/23/2020
3. Shared experience from H & I committee members
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December 15, 2020 

General Service Office of Alcoholics of Anonymous 

Attention: Conference Coordinator, Patrick C. 

Grand Central Station, P.O. Box 459 

New York, New York 10163 

Dear Patrick,

We are members of Alcoholics Anonymous who belong to various Home Groups across the 

United States. We have been meeting on a weekly conference call for over ten years to share our 

experience, strength and hope in the study of applying our A.A. Traditions and Concepts in our 

daily lives and service work. We serve and have served our A.A. Fellowship in various service 

positions from the Group to the corporate board levels of our A.A. service structure. Through our 

in-depth discussions about our principles, the following has come to our attention as a result of 

the rapid and widespread changes brought on by the global pandemic. 

We unanimously agree and humbly request the inclusion of the following item on the 71st 

General Service Conference agenda in order to allow for full Fellowship discussion and an 

informed Conference to offer spiritual guidance and direction to the Trustees and staff to lead us 

through these worldly times: 

Request sharing from the Fellowship to assist A.A. Groups in finding innovative 

ways of carrying the message to alcoholics in correctional facilities/programs. 

Because each correctional facility and program is unique, there are challenges for Groups who 

want to carry the message into them.  Although this year may have created global issues for 

communication, it has also revealed new opportunities to access the message.  As Groups have 

been finding new ways to hold meetings, work with alcoholics, and participate in the service 

structure, we have also been finding new ways in which we might reach alcoholics in corrections 

facilities and programs. 

For example, one Group that we know of has meetings in person (when mandates allow) as well 

as through a teleconference call.  An inmate from a state penitentiary called a member of the 

Group during a meeting and the member hit the speaker button.  This allowed one alcoholic from 

“behind the walls” to start attending that meeting.  As there were other members already 

attending the meeting via teleconference, the addition was most welcomed! When he was 

released, he became a member of that Home Group. 

Gathering sharing from the Fellowship could give Groups ideas on how they might carry their 

A.A. message in correctional facilities.  There needs to be updated information about possible 

solutions and resources with which the Groups are finding success.  While it is still important to 

have coordination performed at the district or area level, using the tools that have emerged 

during this difficult time can help more Groups participate in this vital Twelve Step work. 

CORRECTIONS 
Item B 
Doc. 1 
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Additionally, if sharing could be collected and compiled for sharing with the Fellowship, 

reliance on outside workshops could be minimized. 

Our experience indicates that this item would most probably be considered by the Conference 

Committee on Corrections, and we will attempt to share this with the chair of that committee. 

Godspeed, 

A Tuesday Night Traditions and Concepts Study 

Cc: Mike L., West Central Regional Trustee 

Jimmy D., Southwest Regional Trustee 

Mark E., East Central Region Trustee 
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Excerpts from Request for Sharing (Corrections Activity Report) 11/23/2020 

VIDEO 
• A local correction committee created a video combining their public service

announcement, "Sobriety in AA: Opening Doors to a Life Without Drinking" with
the 3:57 minute version of "A New Freedom”. The video was broadcast throughout
the facility.

LITERATURE 

• Female inmates were given access to the Grapevine issues that were available for
free during the pandemic.

• Administrative staff allowed literature to be dropped off.
• A Large quantity of books was purchased for when the facilities re-open.
• The Correction Chairs have supplied all chaplains with literature.
• Packets of GSO pamphlets with meeting resources (local directories, website

information, and Meeting Guide information) were prepared for inmates once the
facility re-opens.

TABLETS FOR INMATES 
• The Corrections department provided female inmates tablets in order to access

approved A.A. stories.

ZOOM MEETINGS 
• In Area 36 Southern Minnesota the Administrative Staff assisted in establishing

video conference A.A. meetings (jails and detention centers.)
• The jail in Franklin County has begun video conference meetings for inmates.

CORRECTIONS 
Item B 
Doc. 2 
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PROGRAM DESCRIPTION - INSIDE VISITING SPONSORSHIP SERVICE 

PURPOSE: For Corrections Committees to provide a system to connect prisoners (with at least a year remaining inside) 
who wish to avail themselves of outside in-person sponsorship with outside volunteers willing to perform that service 
on a continuing and, at minimum, monthly basis. Volunteers for the Inside Sponsorship Service are classified for entry 
into the institution as visitors, not as Program Volunteers, and CANNOT also go into that institution as meeting 
volunteers. 
Since sponsorship, like providing A.A. literature and meetings, is an essential component of carrying the message, the 
Inside Visiting Sponsorship Service operates in addition to, but entirely separate from, inside meeting activities. The 
key difference is that these volunteers enter the institution through Visiting Services rather than through Program 
Services. 
We do not “manage or organize sponsorship” – volunteers are free to use whatever methods work best for them and 
both sponsor and sponsee are free to end the relationship at any time. It is merely an attempt to provide a safe and 
viable structure within which outside in-person sponsorship can be provided within the unique prison environment. 

CURRENT APPROACHES TO SPONSORSHIP FOR CONFINED ALCOHOLICS: currently existing approaches to 
sponsorship of prisoners, while sometimes highly effective, may be inadequate to optimally provide this vital 
component of recovery and SOME COULD ENDANGER THE EFFORTS OF CORRECTIONS COMMITTEES AS A WHOLE. 

1. Cleared Program Volunteers: In some areas of the country sponsorship is provided by cleared Corrections
Committee volunteers who bring A.A. meetings into the facilities they serve. While well-intended, this
approach conflicts with how most State Departments of Corrections view overfamiliarity, and it can also lead
to issues of favoritism or bias in the meetings. Additionally, cleared Program Volunteers are required to sign
PREA agreements, which require reporting of certain sensitive information. Importantly, in most States,
cleared Program Volunteers aren’t allowed to be on the visitors list of any inmate currently in the facility, so
time spent providing sponsorship is limited to a few minutes before or after the meeting. These factors
prevent the performance of adequate sponsorship by regular Corrections meeting volunteers. Furthermore,
it puts the entire efforts of the committee at risk when members fail to follow the regulations of the
institution.

2. Corrections Correspondence Service: While this is an outstanding program which has benefitted many
alcoholics, monitoring of all written communication (including J-Pay email system) by prison administration
may discourage full disclosure. Also, experience has shown that in-person sponsorship, providing the
intimacy of face-to-face visits, is invaluable whenever possible.

3. Prisoner to prisoner sponsorship: While prisoner-to-prisoner sponsorship offers an excellent solution for
inside members, many may feel a reluctance to reveal ALL their story to another prisoner, as the rigorous
honesty required could put them in jeopardy. Alliances can change on the inside and the consequences of
revealing information could be far greater than on the outside.

4. Sponsorship by individual local groups: The logistics of protecting anonymity and maintaining ongoing
reliable service are usually too complicated to achieve long-term, sustainable consistency over time. If key
members leave the group, there may be no system to keep the service in place. However, when operated by
an established Corrections Committee, this system provides prison administrators with the accountability of
an established service committee with a proven track record, whose sole purpose and experience is to carry
the message of A.A. to the alcoholic who is confined.
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IVSS PROGRAM LOGISTICS: 
• Create a Sponsorship Service Coordinator for each institution, working in cooperation with the current

Institution Coordinator.

• Recruit volunteers from local Corrections Committees, Area Intergroups, General Service districts and A.A.
meetings who wish to sponsor “inside” A.A. members.

• Distribute pamphlets to prisoners who attend A.A. meetings on the inside, informing them of the service and
providing a PO Box address where they can send a request for visitation. Prisoners must attend inside A.A.
meetings to be eligible.

• Upon receipt of a request, the Sponsorship Service Coordinator contacts a volunteer who then completes a
request for visitation clearance. This simple review process involves no PREA forms, no TB tests or lengthy
clearance procedures and, unlike the clearance for regular Program Volunteers, does NOT classify the
volunteer as “unpaid staff”, thus removing them from prohibitions against overfamiliarity.

• Once the volunteer is approved for visitation, the first visit is scheduled. After the initial visit, the inside
member and the volunteer will decide if they want to continue working together. Neither the sponsee nor the
sponsor is under any obligation to continue the relationship – like all sponsorship, it is entirely voluntary on
both sides.

BENEFITS OF VISITING SPONSORSHIP SERVICE: 
• CONFORMS TO PRISON COMPLIANCE REGULATIONS. Since “visiting sponsors” don’t need “staff clearance” as

Program Volunteers do, they don’t sign PREA agreements and are not subject to CDCR staff regulations, so no
legal concerns about disclosure issues or overfamiliarity.

• Enables one alcoholic working directly with another – a cornerstone of our program of recovery. We suggest to
every newcomer on the outside: “get a Big Book, get a sponsor, go to meetings, work the steps” – can we make
this a reality for those on the inside as well?

• Prisoner’s private business is confidential from the prison population.

• Volunteer’s anonymity is protected.

• No hierarchy either at meeting level or on the yard – we remain a society of equals.

• Offers an opportunity for the prisoner to talk about outside sponsorship at parole hearings.

• When operated by an established Corrections Committee, the program can be sustainable over the long-term

due to wide ranging access to volunteers over different geographic areas. Procedures will be consistent through- 

out the system.

• Many prisoners have expressed a desire for outside sponsorship and A.A. members have indicated they wish to

sponsor members on the inside – this service could benefit both while enhancing Corrections Committee’s

ability to carry the message to the alcoholic who is confined.

• Minimal Committee costs involved: po box, stamps, brochure & other printing.

Back to Agenda
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2021 Conference Committee on Corrections 

ITEM C: Review contents and format of Corrections Kit and Workbook 

Background notes: 

Kits and Workbooks for Corrections, C.P.C., Public Information, Treatment Facilities, and 
Accessibilities are reviewed by the corresponding Conference committee during each 
General Service Conference.   

Between Conferences, ideas for changes to a Workbook or to the contents of a Kit may 
be received.  These may be reviewed by the appropriate trustees’ committee and 
implemented.   

Alternatively, the trustees’ committee may choose to forward an idea to the Conference 
committee for review.  Members of the Conference committee then have an opportunity 
to review proposed changes to a Workbook or Kit during the next General Service 
Conference.  

The Corrections Workbook (M45I) is contained in the Kit. The content list of the 
Corrections Kit is available on G.S.O.’s website (www.aa.org) with hyperlinks to most 
items listed. 

Note:  Workbooks and Kits are service pieces, and suggested changes to their content 
do not become recommendations; rather, they are put forth as Additional Committee 
Considerations.  

Background: 

1. Corrections Kit Content List (F-68)

2. National Corrections committee suggestions to Kit/Workbook

3. Other items for possible inclusion in the Kit/Workbook

4. Memo on Digital Service Kits

5. Meeting Guide App

6. Corrections Kit (Mailed to committee members only)
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The contents of this kit list are also available on your G.S.O. Service Committee Page at 
www.aa.org/pages/en_US/corrections-committees 

List of Kit Contents (this page) (Rev. 10/18) (F-68) 

BOOKS: 
Corrections Workbook m-45i-corrections-workbook (M-45) 
A.A. in Prison: Inmate to Inmate (in pocket) (Rev. 07/14) (B-13) 
A.A.-in-Prison-Inmate-to-Inmate
DVD (in pocket): 
A.A. In Correctional Facilities  
https://www.aa.org/#video-player (DV-02) 
Carrying the Message Behind These Walls 
carryingthemessagebtwalls.jpg (DV-06) 
A New Freedom (www.aa.org/pages/en_US/a-new-freedom) (DV-18) 

PAMPHLETS (in pocket): 
Carrying the Message into Correctional Facilities (F-5) 
f-5-carrying-the-message-into-correctional-facilities
Carrying the Message Behind the Walls (F-108) 

N/C item PDF provided upon request 
 Memo to an Inmate Who May Be an Alcoholic (P-9)  
p-9-memo-to-an-inmate-who-may-be-an-alcoholic
A Message to Corrections Professionals (P-20) 
message-to-corrections-professionals
A.A. in Correctional Facilities (P-26) 
p-26-aa-in-correctional-facilities
How A.A. Members Cooperate with Professionals (P-29) 
p-29-how-aa-members-cooperate-with-professionals

It Sure Beats Sitting in a Cell (P-33) 
p-33-it-sure-beats-sitting-in-a-cell
The Twelve Traditions Illustrated (P-43) 
p-43-the-twelve-traditions-illustrated
The Twelve Steps Illustrated (P-55) 
p-55-twelve-steps-illustrated

Many Paths to Spirituality (P-84) 
p-84-many-paths-to-spirituality
A.A. for Alcoholics with Mental Health Issues – and those who Sponsor them (P-87) 
p-87_AAforAlcoholicswithMentalHealthIssues.pdf

A.A. GUIDELINES: 
Cooperation with Court, DWI and Similar Programs (Rev. 11/18) 
 mg-05_coopwithcourt.pdf (MG-5) 
Corrections Committees (Rev.11/18)  
mg-06_corrections.pdf (MG-6) 
Relationship Between A.A. and Al-Anon (Rev. 03/18) 
https://www.aa.org/assets/en_US/mg-08_relationshipbet.pdf (MG-8) 
A.A. Members Employed in the Alcoholism Field (Rev. 07/18) 
mg-10_foraamembers.pdf (MG-10) 
Accessibility for All Alcoholics (Rev. 12/16) (MG-16) 
The God Word (P-86) 
p-86-the-god-word-agnostic-and-atheist-members-in-aa

CORRECTIONS 
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SERVICE MATERIAL: 
Information on Alcoholics Anonymous  
information-on-alcoholics-anonymous (F-2) 
About AA Newsletter: The A.A. Program - Spiritual but Never Religious (Fall 2003) 
f-13_fall03.pdf (F-13B) 
The Role of Prerelease and Bridge the Gap Letter (F-222) 
f-222_TemporaryContactVolunteer.pdf 
Suggestions for Using Grapevine or La Viña as Tools in Corrections Service (Rev.11/13) (F-70) 
Using the DVD: A.A. in Correctional Facilities – to carry the message to professionals  (F-71) 
Engaging A.A. members in Corrections Work (F-198) 

PUBLICATIONS: 
About AA (F-13) 
f-13_fall03.pdf 
Current Box 4-5-9  (F-36) 
box-4-5-9-news-and-notes-from-gso  
Sharing From Behind the Walls Newsletter  (F-97) 
sharing-from-behind-the-walls 

CATALOGS/ORDER FORMS: 
Literature Catalog (includes A.A.W.S. and AA Grapevine material) (F-10) 
Corrections Discount Packages (Rev. 01/12) (F-52) 
Literature Order Forms (Rev. 10/14) (F-60) 

PRERELEASE CONTACT PROGRAM: 
Prerelease Contact Information for A.A.s on the Outside (in pocket) 
f-162-aa-corrections-prerelease-contact-information-outside (F-162) 
Prerelease Contact Information for A.A.s on the Inside (in pocket)  
f-163-aa-corrections-prerelease-contact-information-inside (F-163) 

OTHER: 
Central Office/Intergroup Directory (in pocket)  (F-25) 
Corrections Correspondence Flyer for the outside A.A. member (in pocket) (Rev. 07/16)  (F-26) 

f-26correctcorrespondence.pdf 
Corrections Correspondence Service Form for the A.A. member in  (F-73) 

prison (Rev.11/11) f-73-ccs-2_InsiderRequestForm.pdf  
New A.A. Correctional Facilities Group Information Form (Rev.1/09) (F-79) 
A.A. Correctional Facilities Group Information Change Form (Rev. 06/96) (F-77) 
History & Actions: Trustees’ Committee on Corrections  (F-75)* 
History & Highlights of Actions: General Service Conference Committee on Corrections (F-89)** 

AA GRAPEVINE RESOURCES 
AA Grapevine magazine – special inmate issue (in pocket) (F-41A) 
La Viña magazine special issue for members in correctional institutions (SF-41A) 
AA Grapevine Today/La Viña Hoy (one page flyer) (F-188)*** 
Audio Post Card (F-196)*** 
AA Grapevine Books (F-301)*** 
How to Support Our Grapevine & Carry the Message (F-304)*** 

*This document may be requested in electronic or paper format from the staff member on the
assignment. Available in English only. 

** This document may be requested in electronic or paper format from the staff member on the 
assignment. Available in English, French and Spanish. 

***Available through the AA Grapevine website on their resources page at www.aagrapevine.org/resources 

* Service Material Kits are updated annually in October of each year  F-68 Rev. 10/20

https://www.aa.org/pages/en_US/information-on-alcoholics-anonymous
https://www.aa.org/assets/en_US/f-13_fall03.pdf
https://www.aa.org/assets/en_US/f-222_TemporaryContactVolunteer.pdf
https://www.aa.org/assets/en_US/f-13_fall03.pdf
https://www.aa.org/pages/en_US/box-4-5-9-news-and-notes-from-gso
https://www.aa.org/pages/en_US/sharing-from-behind-the-walls
https://www.aa.org/assets/en_US/corrections-committees/f-162-aa-corrections-prerelease-contact-information-outside
https://www.aa.org/assets/en_US/corrections-committees/f-163-aa-corrections-prerelease-contact-information-inside
https://www.aa.org/assets/en_US/f-26correctcorrespondence.pdf
https://www.aa.org/assets/en_US/f-73-ccs-2_InsiderRequestForm.pdf
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REPORT OF THE AD HOC COMMITTEE ON THE AA CORRECTIONS WORKBOOK 

INTRODUCTION 

The Ad Hoc Committee was tasked with reviewing the AA Corrections 

Workbook in order to identify items that might require updating or correction. 

The procedure we followed was to ask each committee member to review and 

comment on five-page sections of the book. The reviewers’ reports were 

presented at two consecutive committee meetings followed by ample discussion 

and additional comments from the entire committee. Based on these 

discussions, several reviewers modified their reports to reflect these additional 

thoughts. The individual reports were then merged into this final report, which 

has been reviewed and approved by the Committee. 

As the report reflects, a few common themes emerged from the committee’s 

comments and observations. Among them, is the need for a greater 

acknowledgment of our diversity, both of the outside AA members as well as 

those inside correctional facilities. In this regard, the committee recommends 

including more references to AA publications that are available in other 

languages. Additionally, the committee recommends using terminology that is 

more inclusive, such as “Inside AA Member” and “Outside AA Member.” 

Another theme involves adding references to new media technology, such as 

teleconferencing services, web applications, websites, web links, and other 

digital sources of information. 

Finally, the committee members offered a range of additional considerations for 

the Workbook. These are appended at the end of this report under Other 

Observations. Since the discussions of the individual reports were recorded to 

preserve the scope of comments and observations, those two recordings are 

available to the Trustees should you wish to review them as well. Please let us 

know and we will send them to you. 

The committee’s final report is hereby submitted to the Trustees for your 

consideration. Thank you for the opportunity to review and suggest changes to 

the Alcoholics Anonymous Corrections Workbook. We hope you find our final 

report useful.
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REPORT OF THE AD HOC COMMITTEE ON THE AA CORRECTIONS WORKBOOK 

Scotty B. Area 49 – Chair Kris F. Area 30 Co-chair 

Stacy C. Area 27 Rito V. Area 67 

Sherri P. Area 65 Eddie D. Area 49 

Roy E Area 67 Lucas O. Area 49 

Roland R. Area 67 Joe W. Area 11 

Bahiyyah W. Area 67 Dave L. Area 44 

Barbara B. Area 51 Dave A. Area 81 

Kelly M. Area 49 - Secretary 
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Committee comments by page. 

Cover Page:  No suggested change or addition. 

Page 3 - Table of Contents 

• Prerelease Contacts Program (For Inmates) page 39.

Please consider replacing title with the following: Prerelease Contact Programs (for Inside

AA Members). The reason is that the use of “Inside Members” and “Outside Members”

represents inclusivity.

• Prerelease Contacts Program (for A.A. Members) page 41.

Please consider replacing title with the following: Prerelease Contacts Program (for

Outside AA Members). Same reason as above. The use of the terms “Inside Members” and

“Outside Members” represents inclusivity.

Page 5 - First full sentence 

• “Local corrections committees have been established throughout the years, most of them

working in collaboration with local intergroups or central offices, and within the

organizational structure of local institutions committees.”

• The last part of the sentence is confusing. It is unclear what “organizational structure of the

local institutions committees” is referring to.

Page 6 - Under Forming a Corrections Committee. 

• The first sentence says “The A.A. Guidelines on Corrections Committees…”

• Please consider inserting a link to the AA Guidelines on Corrections Committee

because many people only get the Corrections Workbook and not the full kit, which

contains the guidelines.

Page 7 - Under How Local AA Service Committees Can Help AA Volunteers 

• It references page 10 for the Four Step Process. However, the Four Step Process is on page

11, not page 10.

• Under Ideas to Stimulate corrections twelfth Step Work:

Please consider using links in addition to or instead of DVD’s because links to these videos

are easier to access and more likely to be viewed.

Page 8 - Guidelines for AA Presentations to Corrections Personnel 
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• The 13th bullet point: Suggest adding La Vigne to the listed publications, as follows:

“Suggest groups collect past Grapevine, La Vigne and La Viña magazines for delivery into

facilities. Some older copies may contain staples, if this is the case, groups may consider

holding a ‘stitching party’ to remove those staples for the purpose of increasing the chance

that the magazines will be allowed into facilities.”

• Suggest changing the last paragraph on the page as follows: “Like many endeavors in AA,

all it takes is a few dedicated AA members willing to launch these types of efforts. It is

important to keep lines of communications open with Cooperation with the Professional

Committee (CPC)/ Public Information (PI) Committee/ Hospital and Institutions

Committee, (H&I and Treatment Facility Committee), to avoid misunderstandings. It is

helpful to hold some sharing sessions for interested members of intergroup/central offices

as well as H&I, CPC, TFC, and PI for this purpose.  (See service piece “How to Conduct

a Sharing Session” SMF-111, pages 14 -15).” Please note that the reference to page 13 is

incorrect, the correct page reference should be 14-15.

Page  11 -  The  Four  Step  Process  Approach  to  Starting  or  Restarting  AA  Meetings  in 

Correctional Facilities 

• In first sentence under Some Suggestions for Using the 4- Step Process, please consider

adding provinces. Example: “Some states and provinces......” 

• Paragraph 1, item 2: Meet with AAs to develop the AA program: Suggest adding “see

example page 31” or “see NOTE page 12,” and add a link to the referenced document.

• Paragraph 2: Suggest replacing identified AA committees with “Identified AA committee

representatives.”

• Paragraph 3: Suggest changing page references for sample letters to “see pages 21 through

24 and NOTE on page 12” and also add a link to the referenced document.

• Paragraph 6, sentence 3: Suggest correcting page reference for fact sheet and add link or

refer to NOTE page 12 using an asterisk.

Page 11 - Under Some Suggestions for Using the 4- Step Process 

• In first sentence please consider adding provinces. Example: “Some states and

provinces......” 

Page 12 - Four Step Process (continued) 

• Top Paragraph – line 2: Please reference correct page the document is located on or add

an asterisk to previous note. Or better yet, add a link to the document.Under Note – last

paragraph under this section: Either use asterisks (*) to reference Note, or add links to/or
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corrected page reference for all referenced documents. Such as a sample letter, sample 

Correctional Facility Fact Sheet, or sample AA Program Plans are available from GSO’s 

Corrections Desk upon request.  May want to consider putting all documents 

/samples in one section and pamphlets in another section with appropriate links or reference 

page numbers. 

Page 13 - Open Meetings and/or Special Breakfast Meetings 

• Fourth line: “This is done in area and/or provinces.” Consider using areas only (provinces

not necessary.) Some areas include more than one province other areas are split in fours.

Page 14 – Under Working with Other Corrections Committees 

• Please consider adding province to the second line. Example: “…. within states, provinces

and within geographic regions.”

• Please consider adding province to the third line. Example: “One tool for implementing

communication is to hold state, province or regional conventions….”

Page 15 – Suggested Ways of Conducting AA meetings in Youth Detention and Short-term 

Facilities 

• Please consider having AA youth who are former offenders read this section (pages 15-16)

and give their perspectives.

• Please consider adding links to the Grapevine and other pages on the AA website that are

directed toward young people in AA, such as ICYPAA.

• "Ask-It-basket" may not be appropriate for this age group.

Page 16 - Additional Challenges in Carrying the Message into Youth Detention Facilities 

• Under this section please consider adding stories of young AA members that are published

in the Grapevine as a topic, in all media formats. For example: Young & Sober Stories

from AA Grapevine (SKU: GV27).

• Under “The Transition to AA on the Outside for Juveniles,” please consider assisting

newly released juveniles by adding links in the last paragraph on page 16 to YPAA and

other related youth-oriented groups. For example, links to the following “Young and Sober

YPAA or Bust”:

https://www.aagrapevine.org/magazine/2019/sep/ypaa-or-bust; or “Further Resources for

Young People Where to go From Here”:  

https://www.aagrapevine.org/magazine/2011/apr/more-information-0 

https://www.aagrapevine.org/magazine/2019/sep/ypaa-or-bust
https://www.aagrapevine.org/magazine/2011/apr/more-information-0
https://www.aagrapevine.org/magazine/2011/apr/more-information-0
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• Also, please consider adding other Grapevine stories and/or links from Grapevine

archives such as the September 2020 Living Sober Group Off to Portland by: Sasha P.

Seattle, Washington.  “She once thought drinking was the only way to have a happy life.

Discovering YPAA events changed all that.”

Page 18 – Overview of Area 10 (continued from page 17) 

• Since Area 10 information is not current, suggest using another Area’s information.

• Pink Can seems to have originated in 1957. Our Corrections Workbook says 1985.

Consider checking Pink Can Information. Please refer to Box 4-5-9 News and Notes from

the GSO of AA Vol. 52, No. 5/October-November 2006.

• Under Ways Committees Fund Literature for Inmates, please consider adding

information from a larger area like NYC, which has an annual fundraiser to supplement

the Pink Can contributions. In fiscal year 2020, corrections and treatment literature cost

$25,177.  Also, please consider including Canadian examples.

Page 20 – Ways to Use Audiovisual Material to Carry the Message 

• Suggest adding links like https://www.aa.org/#video-player. It has a lot of helpful videos

and audio PSA’s under the section entitled “View More Videos and Audios.”

Page 21 – Under A.A. Bulletins 

• Please consider adding more letter excerpts, from Canadian inmates, in the bulletin Sharing

Behind the Walls. Very seldom have we seen a Canadian letter published; only twice in

the past 18 years or more.

Pages 21 - 22 – Samples of Telephone Contacts, Guide Letters, and Letters of Credential and 

Sample Letter to Warden/Sheriff/Chief of Police About Starting an AA Group in a Prison, Jail, 

or Youth Detention Center section. 

• Please consider adding “email” as an option in these sections because they only refer to

telephone and letter.

Page 22 – Sample Telephone Contact (To Warden/Sheriff/Chief of Police). 

• Please consider changing title to: “Sample Phone Call with Facility Officials or Facility

Leads.”

• Under “Sample Letter to Warden/Sheriff/Chief of Police About Starting an AA Group in a

Prison, Jail, or Youth Detention Center” please consider adding to the title: Program

Coordinator/Re-Entry Coordinator or Drug Abuse Program Coordinator. A committee

member commented that he was able to start a first time AA meeting at a Federal facility

through the Drug Abuse Program Coordinator.

• In the Sample Letter Section, please consider adding sample letters describing the

orientation, security training and the clearance process from one or two different areas.

https://www.aa.org/#video-player
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Each area is different.  For example, see the orientation and security training letter for the 

NYC area, below. Please consider using part or all of this letter. 

A  Sample Letter  for AA  Members about  Orientation and Security Training  –  the 

Clearance Process 

Thank you for your interest in taking meetings into (Rikers Island), The Corrections 

and Treatment Facilities Committee (CTFC) suggests that all AA members who 

want to chair meetings in correctional facilities should have at least one year of 

continuous sobriety and take the commitment for two years. In addition, all 

speakers going with you should have one year of sobriety. 

The NYC Department of Correction (DOC) has recently announced that it prefers 

volunteers to obtain a DOC Identification Card. However, for the time being, DOC 

will grant clearance up to six times a year if you file a Volunteer/Service Provider 

Application each time you want to enter a facility. Since DOC prefers the use of the 

ID card, this letter will outline the process. 

As per DOC Guidelines, all applications will be considered, except applicants who 

within the past three years: 

• Have a conviction for a violation, misdemeanor or felony

• Have been under probation, parole, or post release supervision

• Have served any jail or prison time

• Have any criminal charges pending

• Fail to disclose previous or current criminal justice involvement

To apply for the DOC Identification card, please complete the attached application 

and email it back to the undersigned. Please be sure to fill out the lower portion of 

the first page in detail. If you have any charges, please list them to the best of your 

ability. DOC is more concerned with us being completely honest than with our 

backgrounds. 

The entire clearance process can take anywhere from several weeks to months and 

will require two trips to the DOC headquarters in East Elmhurst, Queens. Your 

first trip will be for orientation and fingerprinting. This should take about two hours on 

a Monday or Wednesday at 9:00 a.m. After you have cleared the background check, 

you will attend a security training on a Monday morning for about four hours, at the 

end of which you will be given your DOC ID card. Additional trainings on PREA 

(Prison Rape Elimination Act) are required every other year. 

After you have completed the application, please scan it and email it back to me. If 
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you do not have a scanner, bring it to our next CTFC monthly meeting—third 

Thursday of the month, 6:30 p.m., at the NYC Inter-Group office.  I will submit 

the form to the appropriate DOC staff member and copy  you  on  that email. 

Thereafter, you are responsible for responding to any follow up inquiries or 

instructions from DOC. 

As you may already know, this service is both fulfilling and challenging. As a 

result of your participation, sick and suffering alcoholics are hearing AA's 

message within the walls of most New York City correctional facilities. 

Personally, serving AA members behind the walls has been one of the most 

rewarding experiences in my sobriety. 

Thank you for your service, 

CTFC 

Page 23 – Sample Letter Inviting Prison Officials to a Corrections Workshop 

• The reference to the number of correction facilities housing AA members should be

updated. We believe the number of facilities should be higher than the 2,527 mentioned in

the workbook. In the United States and Canada there are 1,719 state prisons, 102 federal

prisons, 942 juvenile facilities and 3,283 local jails, and Canada has 53 facilities.

Pages 26 and 27 – Sample Letter of Credentials 

• Please consider changing the name of this sample letter to Sample of Credential Letters to

Prison Officials.

Page 28 – Sample Letter of Introduction 

• Please consider adding the phrase “or Designee” as the addressee on the sample letter to

be consistent with the four-step process outlined on page 11.

• Please consider adding an accurate count of the number of registered meetings in the US

and Canada in this sample letter.

Page 29 – A Sample Correctional Facility Fact Sheet 

• Please consider adding to Schedule Options samples of the types of activities, such as time
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for the count, church, meals, recreation, etc. 

Page 32 – Speaker 

• Please correct the spelling of the word corrections in this paragraph.

Page 33 – Transition to the Community 

• Please consider referencing the Pre-Release program pamphlet under “transitioning to the

Community” section and mentioning that copies can be made available to the institution.

• Please consider adding a title to the memo found at the bottom of the page. Ex: Sample

Letter of “ .” Also consider moving it to the Sample Letter section.

Page 34 – AA Program Activities in Correctional Facilities 

• At the ninth bullet point, please consider the following:

a. Adding reference to the availability of Spanish/French language versions of Living Sober

and Came to Believe.

b. Including La Viña and La Vigne Magazine to the list. Spanish translation of workbook

does not mention it as well.

c. Adding a printed local meeting directory to the list.

d. Consider adding reference of Meeting List Application.

e. Adding information about reading “blue card” explaining our singleness

of purpose.

• At the tenth bullet point, consider adding a website or hyperlink to videos available online

and removing “video cassettes/audiocassettes” and replace with DVD’s.

• At the14th bullet point consider including additional information about prepaid CCS

envelopes from Canadian facilities for initial GSO contact correspondence.

Page 35 - AA Program Activities in Correctional Facilities (continued) 

• Please consider adding item that provides information about the different types of

corrections facilities within the United States and Canada. City, County, State, Federal and

that each one requires different levels of communication with administrators and clearance

for volunteers to visit.

• Consider referencing existence of GSO’s AA Meetings Directory within Correctional

Facilities.

• Consider suggesting to Area Corrections Committees to access, and become familiar with
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directory/map of all correctional facilities in their area.  As an example, please see 

attached map of Correctional Facilities in New York State. (Made available by Carl B. 

Area 48 Correction’s Chair) 

• Under “Guidelines for Prerelease AA Contacts,” please consider adding suggestion for all

“prerelease” volunteers to attend at least one corrections workshop when first signing up

as a volunteer. Also, please consider adding suggestion for all volunteers to attend at least

one corrections conference at the local, regional or national level.

Page 36 - How Prerelease AA Contact Works 

• Please consider referencing Suggestions/Procedures listed on pamphlet F162.

• Please consider adding suggestion asking outside members to report success/failure to

contact inside member upon release. Statistics can then be shared with prison officials

during presentations, highlighting success and recidivism.

Page 37 - Example 2 

• Consider adding line requesting volunteer to record “Area and District Number.”

Page 38 – Example 4 

• Please consider changing all references to inmate to “Inside AA Member” and all

references to AA member to “Outside AA Member” because these terms reflect inclusivity.

• Please consider replacing the word “inmate” with “Inside AA Member” at line 1 because

Inside members and Outside members terminology represents inclusivity.

• Please consider replacing “Dear (Inmate) with (Inside AA Member).

• Please consider replacing “The A.A. members in this area wish you well…” with “The

Outside AA Members in this area wish you well.” Inside members and Outside members

terminology represents inclusivity.

• Information Letter About Prerelease AA Contact. Wherever the word ‘inmate’ is

mentioned, i.e., six times throughout the letter, as stated above in Example 4 it is

respectfully suggested that we use the term inside AA member.

Page 39 – Corrections Prerelease Contact Program 

• The hyperlink:

https://www.aa.org/assets/en_US/f-162_AACorrectionsPreRelease_Outside.pdf;

is defective due to the semi-colon at the end of the first link. Please consider removing the

semicolon and replacing it with the word “and” between the two links. The semi-colon

https://www.aa.org/assets/en_US/f-162_AACorrectionsPreRelease_Outside.pdf
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needs to be removed after ‘pdf’ from the link in the Workbook. The link for the ‘AA’s on 

the Outside’ pamphlet leads the reader of the online Workbook to an empty site-page. This 

link works – if clicked above it will go to the correct pamphlet because MSWord does not 

recognize the semi-colon (highlighted) but if we go into the Workbook – in Adobe or online 

- that link will be incorrect because it uses the semi-colon. 

Page 40 – Brochure: “For AA’s on the Inside. AA Corrections Prerelease Contact Information” 

• Please consider changing “Dear AA Member” to “Dear Inside AA Member” because this

terminology represents inclusivity.

• In the sentence that reads: “You will hear suggestions for sobriety and will be introduced

to basic recovery tools – like sponsorship, a day at a time, AA literature and AA’s Twelve

Steps. Please consider: Elaborating on or removing “a day at a time.” This term is vague

and unclear to someone totally new to AA and probably not what an inside AA member

wants to read - unclear, vague references to days and time.

Page  42  –  Brochure:  “For  AA’s  on  the  Outside.  AA  Corrections  Prerelease  Contact 

Information” 

• To reduce redundancy – please note that ’Inmate’ and ‘Inside AA member’ or ‘newly

released AA’ are used interchangeably in the section - as stated above in this document it

is respectfully suggested that the consistent use of the term inside AA member or newly

released inside AA member be used.  Inside member terminology represents inclusivity.

• Please consider replacing the word “temporary sponsor” with “interim sponsor” because

Interim is a more responsible term than ‘temporary’ and implies that the work will

continue.

• In the section entitled “A.A. Corrections Prerelease Contact Procedures” the terms “outside

AA”, “Inmate”, “inside AA” and “Inside AA member” or “newly released AA” are used

interchangeably. As stated throughout this document it is respectfully suggested that the

consistent use of the term inside AA member or newly released inside AA member be used.

Inside member terminology represents inclusivity.

Page 43 - Remember that 

• This form is essential to the pre-release contact program. This is for alcoholic inmates to

complete 60 days before expected release. F-162 is also available in Spanish sf-162.

• Under Suggested Reading, please consider adding the AA pamphlet entitled “The God

Word.”

Page 44 – Corrections Correspondence Service – “Introduction and Description” 
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• First paragraph, please consider updating the number of letters received daily by the

General Service Office.

• Please consider replacing “GSO staff on the Corrections assignment” to “GSO Corrections

Desk.”

• Please consider adding reference to the following forms f-73 sf-73 f-162 and sf-162 after

AA literature, AA contacts for interim sponsorship correspondence.

• Second paragraph, first sentence: please consider adding “without AA groups” after the

word prisons because alcoholics have to get on a waiting list to attend an AA group.

• Second paragraph, please consider adding: “correspondence volunteers need only write at

the most six letters per year and it is usually less.”

• Third paragraph: please consider adding a specific number of AA correspondent

volunteers. At the end of the paragraph, consider adding “once GSO receives f-26 or sf-

26 from AA prospective volunteers, who need not be active in a local AA group.

• Fifth paragraph, consider adding: “Groups do well with correction correspondence chairs.

• Seventh paragraph, at the end, please consider adding “or in fact have no inside AA groups

or meetings.”

• Eighth paragraph, please consider adding at the end: “hold area and or district virtual

workshops on a regular annual or semiannual basis.”

• Ninth paragraph starting with Any AA member, please consider deleting the word

“Assignment.” Also, please consider adding reference to the AA website aa.org where

“search our site” for forms f-26 or sf-26.

• Tenth paragraph, please consider adding an item referencing your strength and hope with

sobriety. Alcoholic inmates want to know how we got and stayed sober not how we got

drunk.

Page 44 – 45 – Guidelines on Correction Correspondence Service 

• In Guideline number four, please consider adding a reference to district PO box. Also,

consider adding matching up correspondents from different regions and not states.

• Guideline number 5, suggest adding AA form f-73 or sf-73.

• Guideline number 10, using f-162 or sf-162. Also available from GSO correction desk is

f-68w. It is not showing availability for sf-68w on aa.org.

Page 46 – Under AA In Institutions 

• Please consider adding “T” to Clinton Duffy’s name.

Page 47 -- Under AA In Institutions 

• Please consider updating data on 1974 GSO survey.

• Please update 2011 data: US inmate population is currently 2.5 million before pandemic

http://aa.org/
http://aa.org/
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releases. 

• Suggest adding data about the illiteracy rate exceeding 50% in all correctional facilities in

USA and estimates are 70% functional illiteracy for the same.

Page 48 – Carrying the Message into a Women’s Prison 

• Wonderful story but maybe consider updating.

Page 49 -- Experiences with AA from Inside and Outside the Prison Walls 

• Wonderful story but please consider updating.

Page 51 – Press Release 

• Please consider adding media technology in the first sentence.

Page 51 – 52 - AA Works Behind Prison Walls 

• In the first paragraph under AA Works Behind Prison Walls, please consider including

Canadian content. Example: (Dorchester oldest prison group registered with GSO June 22,

1949) 

• Please consider adding data on the recidivism rate for inside AA members.

• In first full paragraph on page 52, please consider updating the number of programs

established behind prison wall.

Page 52 - It Sure Beats Sitting in a Cell 

• This video was discontinued and replaced in 2016 by “A New Freedom”. Much of the

content in the section describes the old video and should be updated to reflect the current

new video material. However, some of the material is still relevant and should be reviewed

for content accuracy.

Page 53 - It Sure Beats Sitting in a Cell (continued from page 52) 

• Third paragraph, last line, fourth word. Please consider updating the word “prisoner.”

Example: Incarcerated person, offender or inmate.

• Fourth paragraph, first line (DVD) (DV-08). This DVD is discontinued. Please add “A

New Freedom (DV18)” when updated.

Page 53 - Cooperation Among Public Information, etc. 

• Under Introduction, second bullet point, second line (newspapers, magazines, radio,

televisions, etc.). Consider adding a referral to new media technology without the use of

brand names such as Facebook, Google or Instagram since it affiliates and technologies

change over time.

Page 54 - Working Together 
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• First line, please consider adding reference video/DVD material and/or links that may be

sent or given to corrections professionals.

Page 55 - Non-AA Resources 

Called or searched websites for accuracy. Here are the results found: 

• (NCADD) – No answer. Not sure if it is correct.

• Association of Halfway House Alcoholism Programs of North America – No longer valid.

The phone number now connects to The Illinois Certification Board.

• Narcotics Anonymous – Phone answering service, website checks out.

• Al-Anon – Information is current.

• (NIAAA) – Information is current.

• Gamblers Anonymous - Changed address to 4981 Irwindale Avenue, Suite 700, Irwindale,

CA 91706. Toll free number changed to 1-855-222-5542. Other numbers still correct.

• Sex Addicts Anonymous – Information correct.

• American Corrections Association – Information is current.

Page 55 - All resource reference material are US agencies only. Please consider adding the 

following Canadian resources. 

• Correctional Services Canada (CSC): 340 Laurier Avenue West Ottawa, Ontario K1P 0P1

(Federal Headquarters) Ph. (613) 992-5891.  Website:  www.csc-scc.gc.ca

• John Howard Society of Canada: 809 Blackburn Mews, Kingston, Ontario K7P 2N6

(Works with adults, children & youth to rebuild their lives.) Ph. (613) 384-6272; Fax (613)

384-1847.  Email:  national@johnhoward.ca

• Canadian Association of Elizabeth Fry Society: 190 Bronson Avenue, Ottawa, Ontario

(Works with women, girls or gender diverse people in the justice system.) Ph. (613) 238-

2422; (800) 237-4606; Email:  admin@caef.ca.

• Parole Board of Canada: 410 Laurier Avenue West, Ottawa Ontario K1A 0R1. Ph. (613)

954-7474.  Website: www.info@pbc-clcc.gc.ca

• Pardons Canada: 400-135 Queens Plate Drive, Etobicoke, Ontario M9W 6V1

(Necessary to volunteer in correctional facilities and US border crossing.) Ph.

800-543-2137; Email: pardonsandwaivers.com

• Please confirm  accuracy on all US and Canadian organizations and agencies before

publishing next version of the workbook.

Page 56 - 57 - Literature Guide 

• Please consider adding additional terms to title since there are many references materials

on DVD's and CD’s.

• For AA Corrections Committee Workers - On first line please consider adding (DV02)

http://www.csc-scc.gc.ca/
mailto:national@johnhoward.ca
mailto:admin@caef.ca
mailto:www.info@pbc-clcc.gc.ca
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“A.A. in Correctional Facilities” (P-26). 

• For Professional Staff - Please consider adding “A Video for Legal and Corrections

Professionals”. There is no number available in the catalogue but it is on aa.org website.

• Please consider adding consider adding (P-87) large print version to Questions & Answers

on Sponsorship (P-15).

• Consider adding service material - Information on Alcoholics Anonymous (F-2).

• Consider adding reference to large print material in A.A. pamphlets and books.

• DVDs section: Young People/Animation Video (DV-16) not in catalogue. What is in

catalogue is (DVD-15) which is a set of 4 Young People's “Animation”

Page 57 – Histories by Members section 

• Consider adding Older Alcoholic (P-22) pamphlet and Memo to an Inmate (P-9). Although

it is mentioned in For Inmates section.

• Grapevine Magazines subsection: Consider adding French version La Vigne – Bimonthly.

Could be controversial. Conference does recognize magazine but may not want to publish

as an AA resource.

• Grapevine CDs subsection: Classic Grapevines, Vols. 1,2 & 3 (CD-02,03, 04) 04 is not

listed in GV catalogue.

• Also, Pathways to Spirituality (CD-01) seems to be discontinued, can't find in GV

catalogue.

Page 57 – Other Useful Audiovisual Material section: 

• Grapevine CDs subsection: Suggest adding Emotional Sobriety (CD-18) and/or Language of

the Heart (CD-23)

• There is no mention of the Grapevines 28 E-Book titles, audio books or accessible material

available. This may be worth considering since some facilities are aiming for tablet use or

tablets only, in some facilities.

OTHER OBSERVATIONS 

• In addition to all the Canadian considerations, it may be helpful to add a bullet point on

Page 8 concerning escorted absences where offenders receive warden approved passes and

brought outside the walls into community Alcoholics Anonymous meetings, District or

Area service gatherings as well as AA roundups and conventions by AA members or

corrections officers to help integrate offenders to society and in turn, society with current

inmates.

• There is very little reference to security clearance procedures throughout the entire

workbook document. Although there are various methods and procedures across North

America, this is one of the most significant challenges most Corrections Committees face
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upon gaining access to enter corrections facilities. Perhaps this could be addressed in a 

general way to acknowledge it as a major part of face to face corrections service activity. 

• Update language throughout the workbook to include references to digital media which is

prevalent and currently used as a resource inside and outside the walls. E.g., links to

publications on the AA website, apps, etc.

• Please consider exploring a section about New Technology Opportunities in Correctional

Facilities. In the “Sample Letter Section” (Pages 21-30) consider adding a

section/discussion about how to use new technologies such as Zoom, WebEx or other

teleconference services to carry the message into correctional facilities. These

teleconferencing services can be used to conduct AA meetings with inside members or to

hold one-on-one support visits. Also, include a description of JPay. Having discussions

with the facility leads or program coordinators about these technology options might

encourage them to be more receptive to authorizing AA meetings and services at their

facility. In addition, please consider adding a section discussing how to encourage outside

AA members to utilize technology resources to carry the message to inside AA members, 

such as by teleconferencing and email. 

• Please consider talking about the new California program called Inside Visiting Sponsorship

Service (IVSS).

• Please consider adding a pamphlet in the Corrections Kit and/or section in the workbook about

sponsorship for inside members.

• As a general suggestion for the entire workbook, we feel it is important to include

information about the existence of parallel Spanish language Corrections Committees in the

United States. Primarily in large urban settings and states with high population of Spanish

speaking members. Please consider highlighting an area where English/Spanish corrections

committees collaborate successfully and share resources, such as in Northern California.
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PURPOSE 

The purpose of the National Corrections Call Ad Hoc Committee’s Review of the General Service 
Office Corrections Kit is to offer observations and make recommendations about the kit’s 
usefulness, while identifying possible deletions or additions to maximize its effectiveness. We 
recognize that registered area corrections chairs receive the kit from GSO. Therefore, we focused 
on the kit’s use by area corrections chairs. 

COMPOSITION OF THE AD HOC COMMITTEE ON REVIEW OF THE CORRECTIONS KIT 

Following are the members of the Ad Hoc Committee on Review of the Corrections Kit: 

Barbara B., General Service corrections experience includes serving as current Area 51 District 33 
Corrections Chair. 
Bryan B., General Service corrections experience includes serving as former Area 92 Corrections 
Chair. Twelve Step service  in facilities includes  taking meetings  into state facilities. Other 
corrections service includes current member, National Corrections Conference Advisory Board. 
Clifford T., General Service corrections experience includes serving as current Area 79 District 45 
Corrections Chair, Corrections Chair for multi-district corrections committee, and GSR for an 
inside group. Twelve Step service in facilities includes experience taking meetings into federal 
and provincial facilities. 
Joseph S., General Service corrections experience includes current Area 36 District 15 Corrections 
Chair. Twelve Step service in facilities includes experience taking meetings into state and county 
facilities and a state locked treatment facility. Other experiences in facilities include participation 
in prison transitions/prerelease events. 
Roy E., General Service corrections experience includes current Area 67 Corrections Chair, Chair, 
Area 67 Corrections Conference, and Alternate GSR for inside groups. Twelve Step service in 
facilities includes taking meetings into prisons. Other corrections service includes Chair, Third 
Annual National  Corrections Conference, current member, National Corrections Conference 
Advisory Board. 
Selena WO., General Service corrections experience includes current Group Corrections 
Representative and Area 51 District 32 Alternate Corrections Chair. Twelve Step experience in 
facilities includes taking meetings into county facilities and serving as facilitator and trainer for 
AA volunteers going into facilities. 
Stacy C., General Service corrections experience includes past Alternate District Corrections Chair 
and District Corrections Chair, current Area Corrections Chair. Twelve Step service in facilities 
includes taking meetings into county and state facilities. Other corrections service includes past 
Alternate Intergroup Corrections Chair and Intergroup Corrections  Chair, current member, 

NATIONAL CORRECTIONS CALL MEETING 
AD HOC COMMITTEE ON REVIEW OF THE GSO CORRECTIONS KIT 
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National Corrections Conference Advisory Board and creator of and Chair, National Corrections 
Call Meeting. 
Thornton S., General Service corrections experience includes current Area 57 Corrections Chair 
and GSR for inside AA group. Twelve Step experience in facilities includes taking meetings into 
state and county facilities. 
Tim C., General Service corrections experience includes current Area 58 Corrections Chair. Twelve 
Step experience in facilities includes taking meetings into state and county adult and juvenile 
facilities and serving as an outside sponsor for inside groups. 
Laura S., Chair, Ad Hoc Committee on Kit Review. General Service corrections experience includes 
serving as former Area 36 District 7 Corrections Chair, former Area 36 Alternate Corrections Chair 
and Area 36 Corrections Chair, and current Area 36 Corrections Temporary Contact Coordinator 
for Bridging the Gap. Corrections Twelve Step service in facilities includes taking meetings into 
county facilities, serving as a presenter for state prison treatment classes, and coordinating 
federal and state transitions/prerelease events. Other corrections service includes current 
member, National Corrections Conference Advisory Board and current Bridging the Gap 
Workshop Weekend Organization's Alternate Coordinator. 

BACKGROUND 

During the September 13, 2020 meeting of the National Corrections Call, Debi K., Delegate Area 
16, Chair, Conference Committee on Corrections; Nancy McCarthy, Class A Trustee, Chair, 
Trustees' Committee on Corrections; and Trish L., Trustee at Large, Canada, Co-Chair, Trustees' 
Committee on Corrections sought assistance from the meeting's participants to identify ways to 
maximize the effectiveness of the Corrections Kit. As a result, the National Corrections Call 
established two ad hoc committees: One to review the Corrections Workbook and the other to 
review the Corrections Kit. 

SUMMARY 

The Ad Hoc Committee on Review of the Corrections Kit convened on September 28, 2020 and 
met seven times between September 28, 2020, and December 7, 2020. 

The committee reviewed four documents provided by Debi K., Chair, Conference Committee on 
Corrections. The documents are as follows: 

1. A memo from the Corrections Desk to the Trustees' Committee detailing some, but not
all, of the changes the Conference Committee recommended.

2. A memo dated July 24, 2020, from the Corrections Desk to Malini Singh, David Rosen, and
Jeff Wine regarding the Corrections Kit update.

3. A document detailing the 70th GSC Corrections Committee's observations and concerns.
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4. A document written by Debi K., Chair, Conference Committee on Corrections that details
how the Ad Hoc Committee can be helpful.

The ad hoc committee reviewed the September 13, 2020 minutes of the National Corrections 
Call meeting attended by Debi K., Nancy McCarthy, and Trish L. 

The committee made observations and recommendations in the following areas: 

Observations 

1. The video, “AA in Correctional Facilities”.
2. The video, “Carrying the Message Behind These Walls”.
3. The book, AA in Prison: Inmate to Inmate.
4. “The Role of Prerelease and Bridging the Gap”.
5. Items without revision dates.

6. The corrections FAQ sheet.

Recommendations 
1. Update terminology used for inside alcoholics and members of AA.
2. Add additional Service Material on use of corrections videos.
3. Add content about The Correctional Facility AA Group Handbook and a hyperlink linking

it to its location on the AAWS website.
4. Add  content  about  the  use  of  technology  in  corrections  service  with  reference  to

conference calls, internet, and intranet platforms.
5. Add  shared experience  related  to sponsorship of  inside AA  members  by inside  AA

members and outside AA members.
6. Add content about facility requirements AA volunteers may need to comply with to serve

in corrections facilities.
7. Additional pamphlets for inclusion in the kit.
8. Format changes to the kit that may make it more user-friendly.

CONFERENCE COMMITTEE ON CORRECTIONS AND TRUSTEES' COMMITTEE ON CORRECTIONS 
SUGGESTIONS, CONCERNS, AND OBSERVATIONS 

The ad hoc committee reviewed the Conference and Trustee's Committees on Corrections' 
suggestions, concerns, and observations. The ad hoc committee made comments as noted. 
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ITEM 
CONFERENCE/TRUSTEES   COMMITTEE 

SUGGESTIONS, CONCERNS, OBSERVATIONS 
AD HOC COMMITTEE 

COMMENTS 
Front Pocket: Contents 
Page 

Add the pamphlet "The God Word." 
Add content page to the front of kit—three- 
hole-punched. 
Add revision date to the kit when assembled 
to reflect the date of the materials in the kit. 
The contents page states, "Corrections 
Correspondence Flyer for the outside AA 
member"; the flyer states "Corrections 
Correspondence—A Special Kind of Service." 
Not in the same order as in the Guidelines 
section of the kit. 
The "History and Actions Trustees' 
Committee on Corrections" and the "History 
and Highlights of Actions: General Service 
Conference Committee on Corrections" are 
listed on the contents page as not available 
on the website. Not in the kit either. 
The contents page is behind DVDs. 
Suggestion: Three-hole punch the contents 
page and insert it in the front of the kit. 

 

The ad hoc 
committee received 
these documents 
promptly by 
requesting them 
from GSO. 

"AA in Corrections 
Facilities" and 
"Carrying the Message 
Behind These Walls" 

Make it available as MP3 so GSO can post a 
link on Linkedin (for professionals) and add 
the videos to the AAWS YouTube Channel. 

AA Guidelines Not in the same order as the contents page. 

Service Material Some sheets are trifold, and then then-hole 
punched. Do not trifold. 

Publications Grapevine and La Vina are in this section but 
not listed on the contents page. Suggestion: 
Move the Grapevine and La Vina Resource 
Section on the contents page to the Section 
for Publications. 

Catalog/Order Forms The catalog is not in the kit. Kits received in 
September 2020 by 
the ad hoc 
committee contained 
the catalog. 

Other 

CCS for the Outside The contents page states, "Corrections 
Correspondence:  Flyer  for  the  Outside  AA 

Ad hoc committee 
members think of the 
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Member"; on the flyer 
Correspondence—A Sp 

, it states "Corrections "flyers" as forms 
ecial Kind of Service." (that outside AAs 

complete). 

Central Office, Hole punching cuts out information. The 
Intergroups and  option is to remove hole punching or 
Answering Services for       respace. 
US and Canada 
Remove staples. (Directory) 

Back Pocket Remove staples from pamphlets. 
Add "The God Word." 

"It Sure Beats Sitting in a Cell," "Memo to an 
Inmate Who May be an Alcoholic," and "A 
Message to a Correctional Professional" 
each has a list of what AA does not do, and 
each is different. 
"AA in Correctional Facilities" has the 
Preamble bulleted, yet it states it is 
copyrighted. 

Other suggestions, Update Box 459—quar 
comments, and 
recommendations 

terly, not bimonthly 

The Conference and Trustees' Committees advised the ad hoc committees to disregard 
punctuation and spelling errors and errors in links as they have been considered. 

AD HOC COMMITTEE OBSERVATIONS 

General Observations 
1. The ad hoc committee observed that the Corrections Kit and its contents are available in

English, Spanish, and French.
2. The ad hoc committee sees the Corrections Workbook as essential to the kit.

Additional Observations 
1. "AA in Correctional Facilities"

a. The video is dated, and it is not likely to be used in presentations to professionals. It
is recommended that it be replaced it with the CPC video for legal and corrections
professionals.
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b. The video has a statement indicating meetings end in prayer. The committee see that
as problematic and recommends leaving the statement out or adding "…for those who 
wish." 

c. The video glossed over our message that soon to be  released alcoholics and AA
members attend an AA meeting as soon as possible after release, in keeping with 
language in "AA  Corrections Prerelease Contact Information: For the AA on the Inside." 

2. "Carrying the Message Behind These Walls"
a. The video is dated.
b. The message is on point. It provides volunteers with an idea of what to expect

when serving in a facility.
3. AA in Prison: Inmate to Inmate

a. Most committee members take the book into facilities or would if they had
funding.

b. The book is helpful to corrections trusted servants.
c. Some would like to see updated or new stories.
d. The book is more effective in jails/detention centers than in prisons because it

lends itself to discussion meetings.
e. Oregon DOC will not allow the book because it uses the term "inmate."

4. Consider adding "The Role of Prerelease and Bridging the Gap" (F-222) to the kit in a
separate section with the prerelease forms.

5. The following items do not have revision dates.
a. Corrections Workbook
b. All pamphlets
c. Information on AA (Service Material)
d. Using the DVD: AA in Correctional Facilities—to carry the message to professionals

(Service Material). 
e. Engaging AA Members in Corrections Work (Service Material).
f. Literature Catalog
g. “Prerelease Contact Information for AAs on the Outside”
h. “Prerelease Contact Information for AAs on the Inside”
i. Central Office/Intergroup Directory
j. All Grapevine Resources

AD HOC COMMITTEE RECOMMENDATIONS 

Update Terminology Used for Inside Alcoholics and AA Members 

Many outside AA members are not comfortable with terms used by professionals. The ad hoc 
committee suggests that the Conference and Trustees' Committees consider alternative 
terminology that AA volunteers can use when serving inside alcoholics and inside AA members. 
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Background 

The Trustees' Committee agreed to forward to the 2019 Conference Committee on Corrections a 
request to review all corrections-related literature to make the language more modern and 
inclusive. In 2019, Brenda B., GSO Corrections Assignment, requested shared experience about 
terminology used for alcoholics and AA members in corrections facilities. The Conference and 
Trustee's Committees on Corrections have looked at terminology for inside alcoholics and 
members of AA in the past and have taken no actions because the fellowship has not offered 
acceptable alternatives. 

Committee members reported they have asked inside AA members what they would like to be 
called by AA volunteers. For the most part, the term "inmate" was not an issue. Alternative 
terminology has been the subject of meetings of the National Corrections Call, whose participants 
serve in facilities throughout the US and Canada. The majority of the call’s participants also report 
that having asked inside alcoholics and members, “inmate” is acceptable. 

The Oregon Department of Corrections will not allow literature containing the word "inmate”. 
We are not aware of other facilities that restrict AA literature containing the term "inmate”. 

Alternative Terminology 

While the committee recognizes a need to update current language used to refer to inside 
alcoholics and members of AA, a consensus could not be reached about what terms might be 
used. 

The committee noted there was a need to distinguish "inside" from "outside." The committee 
also noted that all AA members are alcoholics. However, not all alcoholics refer to themselves as 
members of AA. We carry the message to inside alcoholics regardless of whether they are AA 
members. For that reason, “inside AA member” may not be inclusive. 

Two committee members prefer using terms more commonly used by professionals when speaking 
to inside alcoholics and members of AA (e.g., “client” and “resident”). 

We recognize the need to use the same terms the professional community uses when working 
with them. 

Chart of Terminology Used in the Kit 

Terms used for inside alcoholics and inside AA members are not used consistently throughout 
the kit.1 The following chart details which terms are used and where: 
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ITEM IN KIT TERMS 

"AA in Correctional Facilities" DVD Prisoners 
Offenders 
Inmates 

"Carrying the Message Behind the Walls" DVD People/person/individual 
Inmates 
Suffering alcoholics 

"AA Video for Legal and Corrections 
Professionals" DVD—NOT IN KIT 

Offenders 
Clients (those seen by court professionals) 
Inmates 

AA in Prison: Inmate to Inmate Inmate 

AA Guidelines: Corrections Committee Alcoholics behind the walls 
Alcoholics behind bars 
Inmate 
Inmate who is an AA member 
Incarcerated alcoholics 

Information on Alcoholics Anonymous People who may have a drinking problem 
People who have or are suspected of having a 
problem 

Engaging AA Members in Corrections Work Alcoholics behind the walls 
Alcoholics 
Alcoholics inside 
Prisoners 
Inmates 
Incarcerated (person) 
Guys 

Suggestions for Using Grapevine and La Vina 
as Tools in Corrections Service 

Inmate 
AA Member "On the Inside" 

ADD SERVICE MATERIAL ABOUT USING VIDEOS IN CORRECTIONS SERVICE 

The committee recommends that additional Service Material about the use of videos in 
corrections service be added to the kit. The committee recommends the addition of the following 
videos: 

1 Terms used in the pamphlets are not included in the chart. 

"A New Freedom”. It lends itself to viewing by inside alcoholics and inside members of 
AA, especially during their orientation phase. The video in various lengths has been 
broadcast to inside members in some facilities. 
The CPC video for Legal and Corrections Professionals. This video is preferred over “AA in 
Correctional Facilities”. 
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Some committee members recommended that the video "Hope" be added. 

It was noted that there is a reference to using videos in the workbook, including suggestions for 
using videos in presentations to professionals, "Ideas to Stimulate Twelve Step work" and 
"Literature for Inmates." The kit contains Service Materials with suggestions for using "AA in 
Corrections Facilities". 

ADD CONTENT ABOUT THE CORRECTIONAL FACILITY HANDBOOK AND A HYPERLINK TO THE 
CONTENTS PAGE LINKING IT TO THE AAWS WEBSITE 

The “New AA Correctional Facility Group Information” form is behind the “Other” tab. We 
recommend that this form, along with content about The Corrections Facility AA Group Handbook 
(or the handbook itself) be grouped together behind a separate tab. In addition, we recommend a 
link to the handbook be included to its location on the AAWS website. 

ADD FREQUENTLY ASKED QUESTIONS SHEET TO KIT 

The 68th GSC Report includes a recommendation that sharing from local committees be gathered 
for the purpose of creating of a frequently asked questions (FAQ) sheet for area corrections 
chairs. The 69th GSC Report indicates the Publishing Department and the committee were to 
review it at their July 2019 meeting. The FAQ sheet was not included in the kit received September 
2020. 

ADD “A NEW FREEDOM” TO THE KIT 

The 69th GSC Conference Trustees’ Report indicates “A New Freedom” will be added to the kit. 
The video was not included in the kit received September 2020. 

ADD LA VIGNE TO KIT 

A Canadian committee member suggested adding La Vigne to the kit. The committee is aware 
that La Vigne is not a Grapevine publication. 

CONFERENCE CALLS, INTERNET, AND INTRANET PLATFORMS IN CORRECTIONS SERVICE 

Covid-19 related closures of facilities to visitors, including corrections volunteers, created interest in 
alternative ways to carry the message behind the walls. Various platforms are being explored as 
options for facilitating AA meetings, as well as prerelease events. These include conference call 
services, internet platforms (e.g., Zoom, Skype, Microsoft Teams), and intranet platforms (e.g., 
Microsoft SharePoint, Yammer, Simpplr, Blink). 



CONFIDENTIAL:  71st General Service Conference Background 

CONFIDENTIAL: This is background for the 71st General Service Conference, and as such may be a confidential 
A.A. document.  Distribution is limited to A.A. members.  Placement of this material in a location accessible to 
the public, including aspects of the Internet, such as websites available to the public, may breach the 
confidentiality of the material and the anonymity of members, since it may contain members’ full names and 
addresses.  

When Covid-19 is no longer a barrier, we anticipate that facilities will remain interested in 
exploring these alternative methods because they may eliminate many security and staffing 
concerns relative to movement and supervision of volunteers. Corrections service in remote 
locations may benefit from this technology because it removes travel barriers. 

It is impossible to predict how technology may be used to carry the message in the future. As a 
result, we request that shared experiences with these platforms be gathered over time. 

ADD SHARED EXPERIENCE ABOUT SPONSORSHIP OF INSIDE AA MEMBERS BY INSIDE AA 
MEMBERS AND OUTSIDE AA MEMBERS 

The committee recognizes that areas and outside entities have developed processes whereby 
outside AA members can sponsor inside AA members. These methods rely on outside AA members 
being on visitor lists. The committee notes that sponsorship of inside AA members by inside AA 
members may be more complicated due to the nuances or relationships within facilities. 

The committee asks that GSO request  shared experience from area corrections chairs and 
registered prison group members or their outside GSR relative to inside sponsorship by inside 
members and outside AA members. 

ADD SERVICE MATERIAL ABOUT REGULATIONS VOLUNTEERS MAY BE REQUIRED TO COMPLY 
WITH IN ORDER WITH TO SERVE IN CORRECTIONS FACILITIES 

The committee recommends that service material be added to the kit containing information 
about regulations volunteers may be required to comply with if they are to serve in a corrections 
facilities. These regulations may require criminal background checks, fingerprinting, Mantoux/TB 
tests, and PREA2 disclosures. (Sample background check and PREA forms follow this report.) 

3. US legislation known as the Prison Rape Elimination Act of 2003. The purpose of the act is to analyze the incidence 
and effects of  prison rape in federal, state, and local institutions and provide information,  resources, 
recommendations, and funding to protect individuals from prison rape. 

ADD MATERIAL ABOUT ELECTRONIC COMMUNICATION WITH INSIDE ALCOHOLICS AND INSIDE 
MEMBERS OF AA 

Many facilities allow tablets (e.g., JPay, GTL, and Securis) that sync to kiosks. Outside AA members 
are communicating with inside AA members who have tablets, either by email or video visit. This 
is most common in sponsorship relationships and CCS correspondence. 

ADD ADDITIONAL PAMPHLETS TO THE KIT 
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The committee recommends that two pamphlets be added to the kit. 
1. P-35 "Problems Other Than Alcohol" (or F-8). This pamphlet speaks to the need to focus

on our Primary Purpose, while remaining aware that we serve many individuals who may 
not, or may not yet, identify as alcoholics. 

2. P-16 “The AA Group”. Some AA Corrections literature, such as the Corrections Workbook
and “AA in Correctional Facilities”, suggest that establishing AA groups, not simply 
meetings, be a goal of corrections committees, AA groups, and individual AAs interested 
in carrying our message into correctional facilities. The pamphlet explains how groups work 
effectively, how new groups can be started, and how each group can be linked to AA as 
a whole. Information on types of meetings is included. 

MAKE THE FOLLOWING CHANGES TO THE FORMAT OF THE KIT 

Consider grouping: 
1. Prerelease forms with "The Role of Bridging the Gap and Prerelease."
2. CCS forms and information about CCS.
3. AA Prison Group Handbook and the prison group registration form.

These section pages could be in the form of tabs made up of a pocket-type folders so that forms 
can be inserted rather than three-hole-punched. 

ADDITIONAL CONSIDERATION 

Corrections trusted servants in the US and Canada participate in discussions facilitated by current 
technology (e.g., the weekly National Corrections Call meeting). There are also Ninth Tradition 
Committee websites, like NorCal H&I, Bridging the Gap Workshop Weekend’s website with its 
bridging portal, and central office/intergroup websites. They contain information thought to be 
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helpful to many corrections trusted servants. Some ad hoc committee members would like to 
see the General Service Office maintain a catalog of these resources. 

IN CLOSING, the ad hoc committee expresses our gratitude to both the Conference and Trustees' 
Committees on Corrections for this opportunity to share our observations and recommendations 
about the Corrections Kit. It is a great honor and privilege to have been asked. We are available 
to answer any questions you may have or to elaborate on our observations and 
recommendations. 

PRISON RAPE ELIMINATION ACT DOCUMENTS 

Minnesota DOC and Bureau of Prisons 

THE MINNESOTA DEPARTMENT OF CORRECTIONS PREA ACT 

A prior criminal conviction will not automatically remove you from consideration to 

participate in the volunteer services program. However, the MN Dept. of Corrections shall 

not enlist the services of any volunteer/contractor who may have contact with inmates who 

has engaged in sexual abuse in a prison, jail, lockup, community confinement facility, juvenile 

facility, or other institution; has been convicted of engaging or attempting to engage in 

sexual activity in the community facilitated by force, overt or implied threats of force, or 

coercion, or if the victim did not consent or was unable to consent or refuse; or has been 

civilly or administratively adjudicated to have engaged in the activities described previously. 

(Per PREA 28 C.F.R Part 115.17) 

Have you engaged in sexual abuse in a prison, jail, lockup, community confinement 

facility, juvenile facility, or other institution; has been convicted of engaging or 

attempting to engage in sexual activity in the community facilitated by force, overt 

or implied threats of force, or coercion, or if the victim did not consent or was unable 

to consent or refuse; or has been civilly or administratively adjudicated to have 

engaged in the activities described previously? Yes No Initial    

FEDERAL FACILITY PREA TRAINING FOR LEVEL 1 VOLUNTEERS 

The Foundation of PREA 
• PREA is the Federal law of 2003 that seeks to eliminate

sexual assaults and sexual misconduct in correctional 
environments 

• PREA sets  mandatory  standards  for  the  detection,
prevention, and punishment of sexual abuse in prisons

• The Bureau of Prisons (BOP) is compliant with PREA
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This is a sampling of sharing from members with experience in doing corrections 

work with incarcerated members 

Belief About Corrections By Tom I And Harold L. 

1. The recovery program of A.A. is precisely the same for those on the

inside as those on the outside.

2. The people inside of the walls are much more like us than unlike us.

3. The challenges met in recovery are at least as great for those on the

inside as for anyone.

4. All of A.A.'s 12 Traditions can be practiced 100% on the inside.

5. There are some decent, capable people confined to correctional

facilities and some who are not so admirable.

6. Corrections staff are usually willing to offer full cooperation

if they understand our primary purpose and function.

7. Sound business procedures contribute significantly to the spirit

of our cooperative relationship with corrections staff.

8. We spend far too much time working on arrangements and

routine operations.

9. We spend far too little time working on the quality and effectiveness

of what we do.

10. A sound and well-implemented program of recovery works

well with reliable results.

11. People are most willing to respond to specific requests for help,

either service or material.

12. We can help someone in a correctional facility by merely showing up.

13. Our work is with fellow alcoholics who happen to be confined, not

inmates, offenders, prisoners, convicts, etc.

14. Don't do anything for one person that you could not or would not

do for everyone in the group.

15. Being an enthusiastic, good example of recovery is an

outstanding contribution.

16. KEEPING COMMITMENTS IS EXTREMELY IMPORTANT. WE

MUST WALK LIKE TALK.

17. Profane and vulgar language impresses no-one.

18. Speaker meetings, as an established frequency, should be a regular

feature of groups in corrections.

CORRECTIONS 
Item C 
Doc. 3 
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19. Always remember that someone new to A.A. is present in most meetings in

correctional facilities.

20. Our chief responsibility is to deliver an adequate demonstration of A.A. to

the newcomer.

21. There is no type of service that is more rewarding than a long-term, regular

commitment to an A.A. group in a correctional facility, where all parties are

accountable to each other. This effort produces a powerful experience to be

shared by everyone.

22. Encourage all members to attend A.A., and remember to stress that they take

full ownership for why they're attending the A.A. group.

23. MAJOR POINT! If they are not working the A.A. program on the inside,

make it clear that they will never work the A.A. program on the outside.

24. It is possible for A.A. members and groups on the inside to practice A.A.'s

Seventh Tradition and be self-supporting through their own contributions.

This spiritual discipline is highly encouraged and takes the efforts of all

parties to make it work.

25. Providing A.A. literature for the members is imperative to help keep

everyone informed and inspired.

26. Helping secure A.A. Grapevines, both new and old issues, is a great way to

carry the A.A. message. Members on the inside are encouraged to submit

their own stories to the A.A. Grapevine to be considered for future issues.

27.A.A. Correction Correspondence is an excellent way for members behind the

walls and outside the walls. This service is provided safely and securely

through the General Service Office.

28. Helping groups receive the Box 459 newsletter is an excellent way for

members on the inside to stay informed about A.A. as a whole.

29. Help members understand that they can expel the compulsion to drink and

live a life where they become happy and usefully whole, despite their past

deeds and future outcomes.

30. Creating sound and efficient corrections committees at the area, district, and

group levels is the most effective way to carry the message into correctional

facilities.
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31. The first 24-48 hours is the most critical time upon release from a

correctional facility. Utilizing programs like Bridging the Gap to help

ensure that nobody falls through the cracks is imperative for lasting

sobriety for the members being released back into society.Volunteers in

Corrections need to respect all lines of administration and communication

inside the correctional facility.

32. Developing a strategy to engage the members on the inside with the 12

Steps will help them achieve permanent sobriety. This strategy must be 

tailored to the current context's needs and its members' average duration 

in a particular correctional setting.  
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Additional Suggestions For The Corrections Workbook Corrections Workbook 

• Page 5 Singleness of Purpose Some professionals refer to alcoholism and
drug addiction as substance abuse or chemical dependance.

**The professional community terminology is “substance abuse disorder or 
alcohol use disorder.” 

• Page 6 A.A. Volunteers in Correctional Facilities
** The primary goal for correctional staff is the safety and security of the
offenders, staff and volunteers who are behind the walls and the rules and
regulations are designed to support the safety of all.

** A.A. Volunteers may not be allowed to place money on an offender account. 
** A.A. Volunteers may be required to submit to TB testing or may be required to 
have vaccinations prior to entering the facility. 

** A.A Volunteers may have to attend training on an annual basis. 

**A. A Volunteers may need to undergo a criminal background check. A prior 
conviction may not disqualify a member from being an A.A. volunteer in 
corrections. This will be reviewed on a case -by -case basis. 

** If an A.A. Volunteer is not able to enter a facility due to a criminal conviction, 
see if the facility would consider allowing the member to be a speaker at a virtual 
meeting if internet or intranet capability is available. 

** The Corrections screening process often takes several months to complete. 
Do not be discouraged over the length of time this may take. 

• ** Presentations –page 9

5. If is suggested to explain the Twelve Traditions – as highlighted on page 5,
focus on 5, 6, 11, 12. 

7. Highlight the Meeting Guide App in addition to the availability of virtual
meeting. This will be welcomed particularly for remote areas. 

• Page 9 Preliminary Considerations

Consider adding administration of justice and social work programs as 
opportunities for presentations. There is a growing trend for the social work 
field to work in the areas of rehabilitation. 
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• Page 11 Suggestions for Using the 4-Step Process

** Be mindful there can be frequent changes with the facilities administration 
staff. The administration changes may require you to re-introduce A.A. to 
jail/prison staff. 

• Prison Rape Elimination Act (PREA)

The Prison Rape Elimination Act (PREA) of 2003, is the first United States 
federal law intended to deter the sexual assault of prisoners. 
The following is excerpts from the Missouri Department of Corrections policy on 
PREA for volunteers. In Missouri, all volunteers are considered unpaid staff and 
are subject to the same rules and regulations as paid staff. This may be the same 
in other correctional systems. 

It is important to note that our policy D1-8.13 Offender Sexual Abuse and 
Harassment states “The department has a zero tolerance for all forms of offender 
sexual abuse, harassment, and retaliation.”  It is our responsibility to ensure that 
the offenders in our custody are free from sexual abuse and harassment and the 
department has introduced several methods to combat this crime from occurring in 
our facilities. 

When sexual abuse occurs -- even within a correctional institution -- a crime has 
occurred. That crime has a victim and alleged perpetrator. The fact that the victim 
is an offender does not matter. 

It is important to remember that PREA is not only about the response to sexual 
abuse of offenders, but it is also about prevention.  It is important that you know 
and enforce the rules regarding the sexual conduct of offenders.  Let us make it 
clear that sexual activity is not acceptable.  Within your role as a volunteer, it is 
important that you understand the rules and that you know how to properly 
communicate any suspicious behavior. 

Do not use female names or prison slang when referring to a male offender, follow 
appropriate reporting procedures, be mindful that offender sexual abuse is a very 
important and serious issue, and it must be dealt with immediately; be always 
professional. Do not laugh or joke about sexual activity or sexual abuse with or 
around offenders, staff, volunteers, or contractors. 

You will be interacting with offenders in a very different way than the staff 
members who work daily with offenders do and at times you will develop a different 
type of relationship.  While it is important to always maintain appropriate 
boundaries with these relationships, which will discuss further in this training, you 
may also pick up on red flags that could indicate abuse has or is occurring in a 
facility. 
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Another key element of PREA is Reporting.  Missouri State Statute 217.410 makes 
failure to report offender abuse against the law!  We are all mandated reporters 
and will be held liable if we fail to make a report.  All allegations are to be taken 
seriously, including anonymous and third-party reports. You as a volunteer have 
NO discretion on what to report! 

Due to the reporting requirements of all staff members, contractors and volunteers 
the Missouri Department of Corrections has developed a Coordinated Response 
Process. 

Those of you who are not serving in a “custody” role also have an obligation to 
keep the offender safe and report the event.  Within your role you will ask the 
offender to stay with you and you will contact a custody officer within your 
immediate location.  You must keep the offender with you until an officer takes 
them into their custody. 

As a volunteer, if you are given information of an allegation from a victim, a third 
party or anonymously you must immediately report the allegation to the institution.  
The institution will determine which coordinate response they must follow based on 
policy and the allegation, but it is critical that all information shared with you is 
immediately reported to a DOC employee at the institution/CRC/CSC you are 
assigned to. 
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REVISED LETTER TO THE WARDEN:  Presented by Trustees’ chair Nancy Mccarthy 

Dear Warden, 

Alcoholics Anonymous is a fellowship of men and women who share their experience, strength 
and hope with each other that they may solve their common problem and help each other with 
their common problem of alcohol. 

We are writing to you regarding the A.A. communities desire to work with you to create an A.A. 
program for your facility. 

Currently we are: 

Note: Any programs/groups which are currently operational in the jails and prisons in the 
area/town/city/state or federal facility which is nearby. Include a small synopsis of the current 
programs along with any supportive statements or comments from the jail administrators. 

A four-step program is being used at two facilities in your state-an Adult Transition Center and 
at another Correctional Center. Our objective is to help provide you with an effective A. A 
program for the inmates who had problems with alcohol and might be alcoholic. Our role is to 
coordinate this process and help make this a successful program of recovery. 

We would also like to highlight the other activities offered by A.A. which may assist your 
inmates during their incarceration and as they transition to the community. 

• Correctional Correspondence Service
• Bridge the Gap /Pre-Release/Re-entry Programs (please note what is available

in the respective area
• A.A. Literature (AAWS/GV-LV) on digital tablets
• A.A. Meeting Guide App

Often times, inmates may need a community of support to help them as they 
identify the issues and steps, they need to take to address alcoholism. Through 
the A.A Meetings, Correctional Correspondence Service and Bridge the Gap 
Program, we can be a part of the community of support for the alcoholic inmate. 

We can be reached at 
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MEMO 
To:  Trustee Chairs who have Service Kits 

From: Staff Coordinator 
January 30, 2021 

Subject: Discussion About Service Kits 

At their January 29, 2021 meeting, the A.A.W.S. Board continued discussing the 2020 P.I. 
Committee Consideration which shared concerns on the relevancy of a print copy workbook 
and kit for P.I. Committees.  The board also noted the P.I. Committee’s suggestions to 

explore the development of an A.A. Service Committee app and the possible creation of a 
new digital PDF version of the P.I.  Workbook. 

The board noted that we tend to have a “print-first” approach to the service material we 

publish, and that approach can sometimes delay updates.  We are forced to consider 
questions like “Do the number of changes warrant tossing out significant printed inventory? 

Do we make revisions and reprint in all three languages even though we may have lots of 
inventory in one or two of those languages?” Many feel that we should evolve to a digital or 
web-based approach as our publishing model. 

Knowing that many Conference committees have standing agenda items to review the 
service kits and workbooks, the Board sees this as an opportunity for broader sharing on 
this topic. Rather than start with the notion of a kit needing to be a physical binder, perhaps 
the following questions could be discussed to generate wider sharing: 

• Could web-based kits offer the ability to easily implement more up-to-date content?
• Should we consider the development of an A.A. Service Committee app?
• What is the role of the new website in making digital versions of workbooks and other service

material more available?
• Could PDF versions of workbooks be more easily shared, and perhaps customizable by

local committees?
• Could we offer options like a photocopied print-out on request to those without electronic

access?
• What digital assets could be integrated into online workbooks to aid local service committee

services. (Examples: Email templates, links to videos on aa.org or the A.A.W.S. YouTube
Channel, links to the Meeting Guide app, C.P.C. and Accessibilities videos etc.)

Based on the recent experience of going digital-only for some of our publications – even if
only temporarily due to the pandemic – there could also be financial savings. This is part of
a broader discussion the A.A.W.S. Board is having, informed by several departments at
G.S.O. including Publishing, Tech Services, and Staff Services. We welcome your
experience and insight!

CORRECTIONS 
Item C 
Doc. 4 

http://aa.org/
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A.A. Meeting Guide App 

A free mobile app for iOS and Android. Designed to be simple, 

fast, and help you find A.A. meetings wherever you are 

Local A.A. 
Meetings 

Meeting 
Details 

Share 
Details 

Connect with 
Local A.A. 

NEW FEATURES 

• Search – users will now be able to search for meetings by name, location or meeting type
( LGBTQ, transgender, secular, young people, dual diagnosis, Spanish-speaking)

• Daily reflections – a selection of reflections by and for A.A. members
• More accurate locations for access to local contact information

• News and alerts

CORRECTIONS 
Item C 
Doc. 5 
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Description - The A.A. Meeting Guide App provides instant information 
regarding the time and location of local A.A. and A.A. meetings. If 
attendance is a part of a case management or transitional plan, the A.A. 
app can be easily downloaded onto a smart phone or tablet during a 
meeting with a client. The A.A. Meeting Guide app will identify the A.A. 
meetings which are near an individual’s home or place of employment 
in addition to providing directions on how to get to the meeting and 
even placing it on the individual’s calendar. 

Back to Agenda



IV.  

FINANCE 

Back to Hyperlink Cover Page
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AGENDA 

Conference Committee on Finance 
Sunday, April 18, 2021, 6:30 p.m. – 8 p.m. 
Monday, April 19, 2021, Noon – 3:15 p.m. 

Via videoconference 
Chairperson: Randy S. 

Secretary: Zenaida Medina+ 

Conference Committee Members 

Panel 70 Panel 71 
Tom A. Connie R. 
France F. 
Donald M. 

Susan R. 
Sharon S. 

Randy S. 
Pete V. 

+Agenda item forwarded from the 70th G.S.C.

♦ Discussion and acceptance of trustees’ committee report.

A. The pamphlet “Self-Support: Where Money and Spirituality Mix.”

1. +Consider a request regarding contribution percentages to service entities.

2. Discuss mechanization of group contributions.

B. +Review Self-Support Packet.

C. Reconsider the 1972 G.S.C. Advisory Action stating “G.S.O. should not accept 
contributions from clubs, listed or known as such, whether or not composed solely 
of A.A. members. Contributions are welcome from groups meeting in clubs as long 
as they are sent in the name of the group.”
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D. Discuss Concept XII, Warranty Two and the practice of “selling of our books at cost 
or less.”

E. Review suggested area contribution for delegate expense for the Conference.

F. Review the Conference-approved level of $10,000 for individual bequests to the 
General Service Board from A.A. members.

G. Review the Conference-approved maximum annual contribution of $5,000 to the 
General Service Board from an individual A.A. member.

H. Review the “Google Grants and the Seventh Tradition Report.”
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2021 Conference Committee on Finance 
 
 
ITEM A: The pamphlet “Self-Support: Where Money and Spirituality Mix.” 
 

1. +Consider a request regarding contribution percentages to service entities. 
 

 
 
Background:  +Agenda item forwarded from the 70th G.S.C.   
 
1. A.1 doc. 1 – Mary K. request to edit pie chart 
2. A.1 doc. 2 – Mary K. suggested edit to pie chart 
3. A.1 doc. 3 – Tom A. pie chart change request 
4. A.1 doc. 4 – Tom A. pie chart before change 
5. A.1 doc. 5 – Tom A. pie chart with suggested change 
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Mary K. Area 61, Panel 68 Delegate 

Rhode Island 

 Conference Coordinator General Service Office  

Dear Patrick, 

Warm greetings from Area 61, Rhode Island! Our Area has asked me to forward the 
following motion for consideration for inclusion on the agenda for the 70th General 
Service Conference:  

The pamphlet Self Support: Where Money and Spirituality Mix is a concern of Area 61, 
RI and we believe it affects other areas as well. 

MOVE: 

Specifically, the center and bottom pie charts illustrated on page 13 of the pamphlet depict 
the seemingly sanctioned division of contribution funds between service entities. As the 
delivery of services varies, sometimes greatly, from Area to Area, and between districts, 
and among central offices/intergroups, we believe that GSO should not make any 
suggestions about contributions to these entities. Instead, we propose that the one pie 
chart without filled-in percentages (top illustration) be retained and the following text be 
added to p. 7 and p. 13: 

“Duties of the entities notated above are described on page 7 of this pamphlet. 
Performance of these service duties vary from area to area. Please be sure to inquire 
which services these entities provide in YOUR area and contribute accordingly.” 

BACKGROUND: 

 Our Area feels that the middle pie chart illustrated on page 13 of said pamphlet construes 
a seemingly sanctioned division of funds between 4 entities (10% to district; 10% to area 
committee; 30% to GSO and 50% to intergroup or central office). Although Area 61 
believes these are but suggestions, this pie chart is sent out in monthly mailings to every 
group in RI Area 61 by the central office.  

The main problem with these amounts is that these numbers seem to refer to the duties 
each entity provides. These duties can be found in the same pamphlet on page 7, where 
it states that the local intergroup or central office provides, among other duties, 
“institutions work; public information and cooperation with the professional community 
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activities.”  The crux of the problem is that these services are provided by the area 
committee in RI AREA 61. 

Area 61 also provides ALL meetings in our Correctional Facilities and coordinates all the 
CPC and PI outreach throughout the state. The meetings in our Correctional facilities in 
RI depend solely on Area 61 for literature, meeting lists and the Bridging the Gap program.  

All these services cost money. Sometimes we must wait for money to buy literature, do 
some outreach, or perform some type of service. We always seem to be operating at or 
near our prudent reserve. And one of the reasons we feel that this is happening is that 
the pie chart does us a great disservice.  

Perhaps a different approach is necessary.  

In short, we believe it is each group’s responsibility to figure out its contribution plan based 
on an informed group conscience. 

(See attached example). 

Thank You,  

Mary K. 

Area 61, Panel 68 

 

 



X
Please note that not all areas, districts, intergroups and central offices follow these 
divisions of service for institutions work, cooperation with the professional com-
munity, public information, etc. Therefore, prior to making contributions in your 
area, please find out which entity is providing these services and allocate your 
contributions accordingly.

Duties of the entities notated above are described on page 7 
of this pamphlet. Performance of these service duties vary 
from area to area. Please be sure to inquire which services 
these entities provide in YOUR area and contribute accord-
ingly.
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Patrick Claymore 

Conference Coordinator 

General Service Office  

 

Patrick, 

 

Please accept the following as a suggestion to the Trustee Finance Committee and forward to the 
appropriate people. 

 

There was a Floor Action at the 70th General Service Conference coming from the Conference Finance 
Committee. The committee did not have enough time to fully discuss this agenda item in committee, 
but some good points were brought up. I have submitted a suggestion which addresses the core 
problem; viewers are looking at the Pie Charts as a recommendation and not as a sample.  

Here is the Floor Action from the 70th General Service Conference 

 

The Finance Committee expand item #2 that will be forwarded to the 71st Conference to 
include the proposal to revise the pie chart percentages, in order to emphasize more clearly that 
any percentages included in the pamphlet are only suggestions and examples, not 
recommendations. 

 

We would like to summit a suggestion for a change in the Pie Charts found in the Pamphlet “Self-
Support where Money and Spirituality Mix” on page 12. The change is limited to adding the word 
“Sample” as a watermark across the two samples pie charts in that pamphlet.  

 

 

Reason for the change: 

Many of the “Self-Support where Money and Spirituality Mix” pamphlet readers look at the Pie Charts as 
a recommendation from the General Service Office. The word “sample” at the top of the graphic is not 
sufficient. There were two agenda items in 2019 that addressed the fact that the percentages were 
causing confusion.  
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It appears that when looking at the Pie Charts, readers are drawn to the pie rather than the text prior to 
the Pie Chart. We feel that the watermark does not take away from the sample percentages, but it does 
make clear that it is a sample of how a group distribution can be divided. It is not a recommendation. 

Conference Finance Committee Discussions: 

At the Conference last year, our Finance Committee discussed a proposed change to the percentages 
discussed on that Agenda Item. We took no action. We did not think that changing the percentages 
solved the problem. Making changes to the percentages would still appear we were making a 
recommendation.  

Why is this important right now? 

Many groups are realizing the financial needs of the service entities have changed due to the pandemic. 
It needs to be made clear, the group conscience can determine their own percentages and can change 
them at any time. The Pie Charts are only samples of how to distribute contributions. 

This suggestion was discussed at many District meetings, Delegate Reports, Area Committee Meetings, 
and an Area Assembly not as an agenda item, but as a topic of discussion. These discussions helped to 
create a better understanding of the Pie Chart purpose. The “sense of the area” has been positive and 
supportive of this proposed change to the Pie Chart graphic. 

Enclosed are both the Pie Chart graph as it appears today and our suggested Pie Chart with the 
watermarks. 

Please do not hesitate to contact me if there is additional information needed or questions the Trustees 
Finance Committee has regarding this suggestion. 

Respectfully submitted, 

Tom Arstingstall 

Delegate Area 07 

Panel 70 

Conference Finance Committee, Alt. Chair 

delegate@cnia.org 

916-765-5366

mailto:delegate@cnia.org
mailto:delegate@cnia.org
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2021 Conference Committee on Finance 

ITEM A: The pamphlet “Self-Support: Where Money and Spirituality Mix.” 

2. Discuss mechanization of Group contributions

Background: 

1. A.2 doc. 1 -  Forwarded item request from the group “A Tuesday Night Traditions and
Concepts Study”

2. A.2 doc. 2 - Group request re Mechanism of Group
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This proposed agenda item was originally acknowledged to the submitter as follows:  “Based on 
the nature of your request it does not rise to the level of a proposed agenda item for the General 
Service Conference.  There was discussion that the idea that is being presented is not yet 
formed/formulated as a proposed Conference agenda item. We are suggesting that wider, local 
sharing could take place prior to the proposed item moving forward.  This response is not a 
rejection of the item – it is encouragement for further discussion.” 
 
We received a request to reevaluate our initial disposition decision.   
 
The submitter provided additional clarifying information by sharing “as we mention in our proposal, 
the pamphlet has long given guidance about how a Group might tailor a plan for making regular 
contributions.  Once having decided on a plan, a Group generally follows it without much further 
consideration: the essence of mechanization.  During this pandemic, many districts stopped 
spending money, and many Groups kept sending contributions anyway.  The pamphlet is mute 
on such occurrences.  We have all seen district treasuries that are above sufficient operating 
funds and ample reserves.  The pandemic has caused many, many more districts to be in this 
boat.  Wouldn’t it better serve our Fellowship to include wording in this pamphlet that emphasizes 
the need for frequent review of our plans in light of communication from the service structure?”  
 
Because of the clarification, it was decided to change the disposition decision as follows: 
 
We have decided to forward this original email (see attached), along with attachments, to you as 
secretary of the trustees' Finance and Budgetary Committee. 
 
It is a submission for a proposed agenda item for the 2021 General Service Conference. This 
item is being forwarded to the Trustees' Finance and Budgetary Committee for consideration and 
any action they may wish to take. 
 

Discuss how the pamphlet "Self-Support" Where Money And Spirituality Mix" has 
contributed to the mechanization of Group contributions that has not worked well 
in these peculiar times. 

 
You should have received a copy of the acknowledgement to the person who submitted the item. 
You do not need to be in touch with the submitter now unless you have questions. 
 
Action: Please follow up with the submitter, and copy the Conference Coordinator at 
conference@aa.org, after each meeting where this topic is on the agenda, until a final decision 
about it has been reached. 
 
Best Regards, 
 
Patrick C. 
Conference Coordinator 
 

mailto:conference@aa.org
mailto:conference@aa.org


 
 

CONFIDENTIAL:  71st General Service Conference Background 
 
 

 
 
CONFIDENTIAL: This is background for the 71st General Service Conference, and as such may be a 
confidential A.A. document.  Distribution is limited to A.A. members.  Placement of this material in a location 
accessible to the public, including aspects of the Internet, such as Web sites available to the public, may 
breach the confidentiality of the material and the anonymity of members, since it may contain members’ full 
names and addresses.  
  

Finance 
Item A.2 

Doc. 2 

 
 
 
December 15, 2020 
General Service Office of Alcoholics of Anonymous 
Attention: Conference Coordinator, Patrick C. 
Grand Central Station, P.O. Box 459 
New York, New York 10163 

Dear Patrick, 

We are members of Alcoholics Anonymous who belong to various Home Groups across the 
United States. We have been meeting on a weekly conference call for over ten years to share our 
experience, strength and hope in the study of applying our A.A. Traditions and Concepts in our 
daily lives and service work. We serve and have served our A.A. Fellowship in various service 
positions from the Group to the corporate board levels of our A.A. service structure. Through our 
in-depth discussions about our principles, the following has come to our attention as a result of 
the rapid and widespread changes brought on by the global pandemic. 
We unanimously agree and humbly request the inclusion of the following items on the 71st 
General Service Conference agenda in order to allow for full Fellowship discussion and an 
informed Conference to offer spiritual guidance and direction to the Trustees and staff to lead us 
through these worldly times: 

 
Discuss how the pamphlet Self Support Where Money And Spirituality Mix has 
contributed to the mechanization of Group contributions that has not worked well 
in these peculiar times. 

 
This pamphlet has long given good guidance to Groups in assisting them in tailoring a plan for 
contributing money to the different levels of the service structure.  An unfortunate byproduct of 
this is that it has often caused groups to quit thinking about and discussing the best uses of their 
monies.  This has become most notable during this time in which we are achieving meetings, 
district meetings, assemblies, committee meetings, and even Conference through non-face-to- 
face methods.  Many Groups have continued contributing along their tailored plan whether the 
district, area, etc has had need for those contributions.  A result of this is that we are now seeing 
many districts with a great deal of money with no stated A.A. purpose. 

 
The easiest thing for the districts to do seems to be to send that money to their area or to the 
General Service Board in spite of the fact that the Group money is also not needed.  Areas have 
subsequently amassed funds for no stated A.A. purpose. 
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While Group contributions and literature sales have reportedly dropped, the most recent financial 
reports also show a surplus that could grow once our insurance money from the International 
arrives, enough to perhaps make up for the two drawdowns. 

 
This problem with the Group sending money to a district that does not need it causes the district 
to send money to the areas that do not need it.  And both the districts and the areas are 
contemplating forwarding money on to the GSB. If the Groups had wanted their contributions to 
go to these other levels, they would have sent it to them originally. 

 
If the districts and areas are funneling Group contributions to the Board, this eliminates the 
power of the purse that Groups may be trying to exercise (Concept VII). It is difficult to see if 
the Groups actually support the services offered when their money is being channeled to the 
Board from other parts of the service structure. 

 
In addition, a surplus at the GSB means that money is accumulating unnecessarily. Alcoholics 
Anonymous adopted the policy of “corporate poverty” as envisioned by our Founders to avoid 
problems with money, property, and authority.  The pamphlet exacerbates this issue by 
mechanizing the sending of contributions in a way that removes discussion and spirituality from 
this process. 
Another item: 

 
Request sharing from the Fellowship about using various “virtual” baskets - 
especially in terms of our Traditions, to ensure our Conference-approved literature 
and service pieces reflect our Fellowship’s experiences and principles. 

 
And one final item: 

 
Have a discussion around online contributions accepted by the General Service 
Board from individuals (either one-time or recurring). 

 
For over ten years, A.A. members have had the ability to make individual, direct, online 
contributions to aa.org either as a one-time event or as scheduled, recurring events. Contributors 
are asked if they are A.A. members.  If not, they are denied the ability to contribute.  A.A. 
members are also given the ability to credit their contribution(s) to their home group. 

 
Between 2005 and 2019, individual contributions have increased 435%. This financial 
information was derived from financial information provided during the last 15 years of General 
Service Conference Final Reports. This massive increase is credited to members making 
contributions online.  However, the Conference did not have an opportunity to weigh in on the 
merits of this option before it went into effect. Our experience tells us that money, property, and 
authority easily divert us from our primary purpose. Other options for individual contributions 
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have come to us through the Conference-approval process. This includes early Advisory Actions 
like $2 per person per year for the Group or the Birthday Plan.  If we continue encouraging and 
emphasizing individual contributions in our financial reports, how soon before these equal the 
dollar amount given per Group? Our Fellowship and our Conference should take time to discuss 
how our principles work with this way of collecting contributions from individuals and what 
impact this has on our A.A. Groups. 

For example, when an individual contribution is made to aa.org, how does that affect that 
individual’s contributions to their Group? Does the Group’s power of the purse get 
circumvented by an individual who credits their Group when they make recurring contributions? 
Does this further undermine the importance of the Group as the most important entity in 
Alcoholics Anonymous? How are contributions by Groups to districts and areas impacted by 
these activities? Are we limiting the group’s ability to support our primary purpose? 

We aren’t suggesting that online contributions - either from Groups or individuals - should be 
stopped.  We are suggesting that online contributions from individuals ought to be fully 
discussed in terms of our principles before we are further encouraged to utilize this option.  
Individual contributions may be good for the bottom line, but it is the spiritual significance of 
Groups making financial decisions together that is vital to our common welfare. 

Our experience shows that the Conference Finance Committee would be best suited to consider 
these items so we will attempt to include that committee’s chair in our correspondence. 

Godspeed, 

A Tuesday Night Traditions and Concepts Study 

Cc: Mike L., West Central Regional Trustee 
Jimmy D., Southwest Regional Trustee 
Mark E., East Central Region Trustee 

Back to Agenda
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2021 Conference Committee on Finance 
 
 
ITEM B: +Review Self Support Packet. 
 
 
 
 
Background:  +Agenda item forwarded from the 70th G.S.C.   
 
1. List of contents of Self Support Packet (Use hyperlink on each item to view) 
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Self-Support Packet Contents 

Self-Support Card F-42

Self-Support: Where Money and Spirituality Mix F-3

The A.A. Group Treasurer F-96

A.A. Guidelines on Finance MG-15 

Your Seventh Tradition Contributions Flyer F-203

Birthday Contribution Envelope FR-5 

Back to Agenda

http://www.aa.org/assets/en_US/f-42_en.pdf
http://www.aa.org/assets/en_US/f-3_selfsupport.pdf
http://www.aa.org/assets/en_US/f-96_theaagrouptreasurer.pdf
http://www.aa.org/assets/en_US/mg-15_finance.pdf
http://www.aa.org/assets/en_US/f-203_en_seventhtraditionsfactsheet.pdf
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2021 Conference Committee on Finance 
 
 
ITEM C: Reconsider the 1972 G.S.C. Action stating “G.S.O. should not accept 

contributions from clubs, listed or known as such, whether or not composed 
solely of A.A. members. Contributions are welcome from groups meeting in 
clubs as long as they are sent in the name of the group.” 

 
 
 
 
Background: 
 
1. Letter from District 21 
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I am forwarding this original email, along with attachments, to you as 
secretary of the trustees' Finance and Budgetary Committee. 

It is a submission for a proposed agenda item for the 2021 General Service 
Conference. This item is being forwarded to the Trustees' Finance and 
Budgetary Committee for consideration and any action they may wish to 
take. 

Reconsider and possibly change the 1972 G.S.C. Action 
stating “The Conference agreed that G.S.O. should not 
accept contributions from clubs, listed or known as such, 
whether or not composed solely of A.A. members. 
Contributions are welcome from Groups,” by sending a new 
questionnaire to clubs to determine if the reason for the 
previous Action is still the same, and if appropriate, to 
change the policy. 

You should have received a copy of the acknowledgement to the person 
who submitted the item. You do not need to be in touch with the submitter 
now unless you have questions. 

Action: Please follow up with the submitter, and copy the Conference 
Coordinator at conference@aa.org, after each meeting where this topic is 
on the agenda, until a final decision about it has been reached. 

Best Regards, 

Patrick C. 
Conference Coordinator 
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From: Chris E 

Sent: Monday, September 14, 2020 12:10 AM 

To: Conference 

Subject: Request to add an agenda item to the GSC agenda. 

Attachments: Request to accept donations from clubs.docx 

Hello 

Attached is a letter from District 21 in Area 20 requesting that an agenda item be 
considered to be  

added to the agenda of the next General Service Conference. 

Thank you for taking the time to consider this request. 

Yours in Service,  

Chris E  

DCM, District 21 
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August 24, 2020 

To whom it may concern: 

The Palatine Angle Group proposed a change at our District meeting in January 2020 to allow AA to 

receive donations from Clubs, providing they have no outside commitments or connections.  The group 

believed it was wrong for District 21 to reject a donation from our local club, because it came from a group 

of alcoholics. They understand the reasoning for the decision the District made, but believe the GSC Action 

used to make that decision is outdated and needs to be revised. 

The District voted in February 2020 to support the group in requesting that this change be considered 

by the General Service Conference.  It has been almost 50 years since this matter was last addressed by the 

GSC.  We believe it is time to reevaluate the decision that was made in 1972 to determine if the reason for 

the GSC Action is still the same. Therefore, we are proposing the following motion to be considered by the 

GSC and request that it be added to the agenda of the 71st General Service Conference in 2021: 

A request to reconsider and possibly change the 1972 GSC Action stating 

“The Conference agreed that G.S.O. should not accept contributions from 

clubs, listed or known as such, whether or not composed solely of A.A. 

members. Contributions are welcome from Groups,” by sending a new 

questionnaire to clubs to determine if the reason for the previous Action is 

still the same, and if appropriate, to change the policy. 

It is known that meetings for other 12 step programs take place at our local club and that they pay 

rent to do so.  It is not known if the money received from those groups is kept separate from money collected 

from AA meetings.  We believe the donation that the District received and returned in December 2019 was 

from money collected from AA members and made in good faith to our District.  By conducting a survey of 
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clubs, similar to the one done before the 1972 GSC Action, the GSC can determine if money received from 

Clubs is contributed by A.A. members only, and if so, to make the proposed change. 

Background:  

District 21 made an initiative in 2019 to get our local Club more involved at the District level.  This resulted 

in a few club members attending the monthly District meetings and a few groups selecting GSR’s.  Their 

involvement resulted in the Club sending a donation check in November 2019. 

The Operating Committee of District 21, Northern Illinois Area 20, in a meeting on Dec 15, 2019 discussed 

what to do with the donation check from our local Club and recommended to the District as a whole to 

return, with regret, the check received from the Club in accordance with guidance from the GSC. 

The District voted on Dec 17, 2019 to accept the Operating Committee’s recommendation.  The minority 

opinion indicated understanding why it violates the 7th tradition and GSC Action; however the opinion is that 

anyone that attends the meetings at the local Club is part of AA therefore the money should be accepted. He 

further stated that there is a difference between Clubs being an outside entity providing money versus a 

hospital being an outside entity. 

The rational used by the District for rejecting the donation was from the following: 

• A GSC Advisory Action in 1972 states: “The Conference agreed that G.S.O. should not accept

contributions from clubs, listed or known as such, whether or not composed solely of A.A. members.

Contributions are welcome from Groups.”

• A.A. Guidelines –Relationship Between A.A. and Clubs states that “Further guidance was given by

the 1972 General Service Conference, which advised that G.S.O. no longer accept contributions from

clubs. This decision was based on returns from a questionnaire sent to all clubs. The answers

indicated that the difference in club operating procedures was too great to enable G.S.O. to decide

whether or not money received from a particular club was contributed by A.A. members only. (Of

course, G.S.O. does accept contributions from A.A. groups that meet on club premises.)”
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Respectfully Submitted, 

Chris E. 

DCM, District 21, Area 20 
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2021 Conference Committee on Finance 
 
 
ITEM D: Discuss Concept XII, Warranty Two and the practice of “selling of our books at 

cost or less.” 
 
 
 
 
Background: 
 
1. Letter with background re: Concept XII, Warranty Two 
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At the February 2020 meeting, the trustees’ Finance and Budgetary Committee reviewed but did 
not forward the agenda item to the Conference Finance Committee.  The committee is requesting 
information from the Archives Department. The background originally submitted for this agenda 
item is being reviewed for clarity before sending to the Conference Finance Committee. Discussion 
will continue at the trustees’ August 2020 meeting.   

The “agenda item” being referred to in the action above was submitted by an area in November 2019 and 
reads as follows:  

Consider the relevance and applicability of the passage in the essay portion of Concept Twelve, 
Warranty Two, (A.A. Service manual, p. 62) which states that neither the groups   
nor A.A. as a whole should function as a “money charity” via, the practice of “selling of our books 
at cost or less.”  

Furthermore, the submitter stated that the “proposal merely intends to identify a discrepancy between how 
both programs function [Pink Can Fund and the Carry the Message Project] and certain language found in 
Warranty Two of Concept Twelve which cautions against engaging in that type of activity.”  

I read the entire paragraph in which the quotes are lifted from (see attached) and in particular, the 
concluding two sentences that provide significant historical context. Bill  W. elucidated his point about 
“selling books at cost or less,” stating that, “Hence there seems no really good reason why A.A. services 
should supply everybody with cheap books, including the large majority who can easily pay the going price. 
It appears to be altogether clear that our world services need those book dollars far more than the buyers 
do.”  

The issue was related to “cheap books.” 

In the late 1950s, there had been rousing discussion within the Fellowship concerning the publication of 
“cheap” editions of A.A. books. Bill objected to the idea of producing “cheap books” and once wrote a 
14page letter to a member in 1958, where he presented his thoughts on the subject. See attached.   

In July 1958, he corresponded again with the member on the issue. He wrote, in part, “While my letter 
about cheap books and royalties was circulated among the Conference, I absented myself from the 
discussions on these matters... The Conference voted unanimously against cheap books.”   

In 1958, in a Floor Action vote, the Conference approved that “A paperback edition of the ‘Big Book’ not 
be published.”  

A related Floor Action approved in 1961 reads: 

The Conference recognized that the publication of cheap editions of A.A. books would probably 
reduce the income to World Services, and Bill’s personal income.  The Conference unanimously 
suggested the following to the Trustees: To add a rider to Bill’s royalty contract to the effect that, 
if cheaper books are ever published, Bill’s Royalties be increased by an amount sufficient to keep 
the royalty income at the same average level it had been for the five years before cheaper books 
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were published; (further, that) as time goes on, if inflation erodes the purchasing power of this 
income, the Trustees will adjust the royalties to produce the same approximate purchasing power; 
this to be effective during the lifetime of Bill and Lois and Bill’s legacies. (Floor Action)  
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Finance 
Item E 
Doc. 1 

HISTORY OF DELEGATE FEES 

Conference Area Delegate Fees 

1969    $150 

1974    $150    $200 

1978    $200    $300 

1984    $300    $400 

1989    $400    $600 

1997    $600    $800 

2005    $800 $1,200 

2012 $1,200 $1,600 

2017 $1,600 $1,800 
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HISTORY OF CONTRIBUTION LIMITS 

Bequest Contribution Limits 

1967    $100    $200 

1972    $200    $300 

1979    $300    $500 

1986    $500 $1,000 

1999 $1,000 $2,000 

2007 $2,000 $3,000 

2012 $3,000 $5,000 

2019 $5,000  $10,000 
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Background: 
 
1. History of Contribution Limits 
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HISTORY OF CONTRIBUTION LIMITS 

Individual Contribution Limits 

1967    $100    $200 

1972    $200    $300 

1979    $300    $500 

1986    $500 $1,000 

1999 $1,000 $2,000 

2007 $2,000 $3,000 

2018 $3,000 $5,000 
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 Google Grants and the Seventh Tradition Subcommittee Report 
January 11, 2021 

Introduction: 

-------- 

The Trustees’ Finance Committee (TFC) subcommittee on “Google Grants and the 7th Tradition” 
was formed by TFC chair Leslie B. at the August 2, 2020 meeting of Trustees’ Finance Committee 
in order to examine the findings contained in the report of the prior iteration of this 
subcommittee (a draft report never approved by the full Trustees’ Finance Committee).  This 
committee met via teleconference five times in the period from October 1, 2020 through January 
11, 2021 and was comprised of Jimmy D. (chair), Carolyn W., Cindy F., Josh E., and Leslie B. with 
staff secretary Racy J. and staff support Julie G., Zenaida M., and Paul K.

At the inaugural meeting the subcommittee established that the previous subcommittee report 
had been released prior to discussion and approval by the full Trustees’ Finance Committee which 
may have added to the varying interpretations and opinions being circulated in the Fellowship 
about the 7th Tradition and how A.A. ‘fits’ into the world as a nonprofit.  Regarding A.A.W.S.’s 
nonprofit status (dating back to 1963) we as a subcommittee felt it was important to provide a 
factual report - absent of opinion or conjecture, providing details and examples of what is offered 
to A.A.W.S. as a nonprofit corporation chartered to support A.A.’s single ‘mission’ – that of 
carrying our message to the still-suffering alcoholic. The spiritual principle of Tradition 7 has been 
kept front of mind when accepting any benefit that is offered to all with nonprofit designation.

It is hoped that this report will provide the details necessary for the Fellowship to arrive at an 
informed group conscience that will serve as a guidepost for future discussions and nonprofit 
related engagements.  

Thank you for the opportunity to serve.

Finance
Item H
Doc. 1
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The A.A. groups themselves ought to be fully supported by the voluntary contributions of their 
own members. 

We think that each group should soon achieve this ideal; that any public solicitation of funds using 
the name of Alcoholics Anonymous is highly dangerous, whether by groups, clubs, hospitals, or 
other outside agencies; that acceptance of large gifts from any source, or of contributions carrying 
any obligation whatever, is unwise. 

- from the Long Form of Tradition Seven

Problems of money, property, and authority may easily divert us from our primary spiritual aim. 
We think, therefore, that any considerable property of genuine use to A.A. should be separately 
incorporated and managed, thus dividing the material from the spiritual. An A.A. group, as such, 
should never go into business. Secondary aids to A.A., such as clubs or hospitals which require 
much property or administration, ought to be incorporated and so set apart that, if necessary, 
they can be freely discarded by the groups. Hence such facilities ought not to use the A.A. name. 
Their management should be the sole responsibility of those people who financially support them. 
For clubs, A.A. managers are usually preferred. But hospitals, as well as other places of 
recuperation, ought to be well outside A.A.- and medically supervised. While an A.A. group may 
cooperate with anyone, such cooperation ought never go so far as affiliation or endorsement, 
actual or implied. An A.A. group can bind itself to no one. 

- from the Long Form of Tradition Six

History & Actions relating to Google Ad Grants  

What are our obligations as an A.A. entity? 

a. Twelve Traditions (Long Form and Essays)
b. A.A. Service Manual/Twelve Concepts for World Service
c. Appendix E Bylaws of the General Service Board. . . . . . . . . . . . . . . . . . . . . . . . . . . S114
d. Appendix F Bylaws of A.A. World Services, Inc.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . S126
e. Appendix G Bylaws of AA Grapevine, Inc.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . S135
f. Adhering to the same rules and regulations of society -  keeping in mind A.A. principles

2 of 13 

CONFIDENTIAL:  71st General Service Conference Background 
 

 
CONFIDENTIAL: This is background for the 71st General Service Conference, and as such may be a confidential A.A. document.  Distribution is limited to A.A. 
members.  Placement of this material in a location accessible to the public, including aspects of the Internet, such as websites available to the public, may breach 
the confidentiality of the material and the anonymity of members, since it may contain members’ full names and addresses.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

https://www.aa.org/assets/en_US/smf-187_en.pdf
https://www.aa.org/assets/en_US/smf-187_en.pdf
https://www.aa.org/pages/en_US/twelve-steps-and-twelve-traditions
https://www.aa.org/pages/en_US/twelve-steps-and-twelve-traditions
https://www.aa.org/assets/en_US/aa-literature/bm-31-aa-service-manual-combined-with-twelve-concepts-for-world-services
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What Does It Mean to be a Nonprofit? 

Under United States (US) and New York State (NYS) law, an organization that intends to serve a 
public good organizes itself as a nonprofit corporation. The term nonprofit simply means that, in 
gratitude for serving a public good, the government exempts the corporation from paying any 
corporate income tax. Some states show additional gratitude to nonprofits. For example, in NYS, 
nonprofits are exempt from paying sales tax. However, nonprofits are usually required to pay 
other types of taxes such as employment taxes and excise taxes.  

In return for being exempt from certain taxes, a nonprofit agrees to the mandated activities and 
restrictions on other activities described in the next two sections. To make sure that all their 
activities are consistent with their mission, many nonprofits choose to include in their bylaws 
additional mandates and restrictions on operations beyond those required law. 

Requirements for Maintaining Nonprofit 501c3 status 

US law authorizes several different types of nonprofits. A.A.W.S., G.S.B, and Grapevine are all 
the type of nonprofit known as a 501c3, named after the section of the law that authorizes this 
type. Although our tradition is that the word charity is not appropriate to our work, the US 
Internal Revenue Service (IRS) refers to 501c3 nonprofits as “public charities”. 

501c3 nonprofits are subject to the following US government requirements. However, other 
types of nonprofits may not be subject to some of these requirements. 

1. Prohibition of Private Benefit – 501c3 nonprofits are required to serve a public interest,
not a private one. Therefore, any surplus a nonprofit accumulates may not be used to
benefit insiders such as officers, directors, or key employees. Similarly, a nonprofit may
not enter into a contract which provides an unreasonable benefit to an insider.

2. Prohibition on political campaign intervention – 501c3 nonprofits are prohibited from
participating in any political campaign for public office. Therefore, contributions to
political campaigns and public statements in favor or in opposition to any candidate are
prohibited.

3. Prohibition on lobbying (influencing legislation) – 501c3 nonprofits are not permitted to
attempt to influence legislation at the national, state, or local level. Both contacting
legislators directly and urging members or the public to contact legislators in support or
opposition to legislation are prohibited.

4. File an annual information return, known as Form 990, with the IRS – Form 990 includes
information on the governance, finances, and activities of the nonprofit and is, by law, a
public document. A.A.W.S., G.S.B. and Grapevine Form 990s are available upon request
from the G.S.O. and from the New York State Charities Bureau.

5. Maintain books and records showing that the nonprofit complies with tax rules –
Nonprofits must be able to document the sources of receipts and expenditures reported
on Form 990.
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https://www.charitiesnys.com/RegistrySearch/show_details.jsp?id=%7b99CC9F21-6D36-4272-9493-8447411013DD%7d
https://www.charitiesnys.com/RegistrySearch/show_details.jsp?id=%7b0EDCD91D-1A79-4895-A845-B1CE397859AC%7d
https://www.charitiesnys.com/RegistrySearch/show_details.jsp?id=%7bB1453D72-8FBE-497D-A05E-C1DC6B5EDE37%7d
https://www.charitiesnys.com/


6. Acknowledgement of contributions - 501c3 nonprofits are required to provide a timely
written acknowledgement of any single contribution of $250 or more. However, G.S.O.
policy is to gratefully acknowledge all contributions, regardless of amount.

New York State requirements 

Because A.A.W.S., G.S.B., and Grapevine are all incorporated in the state of New York, we are 
also subject to the following New York State (NYS) nonprofit requirements. 

1. Audit – A nonprofit with annual revenue greater than $1 million must have an annual
audit performed by an independent Certified Public Accountant (CPA). Such a nonprofit
must have an audit committee made up of independent trustees (those who are not
employees of the nonprofit and have no financial relationship with the nonprofit).
A.A.W.S., G.S.B, and Grapevine are all subject to this requirement. By law, the audit
committee selects and reviews the independent auditor and oversees the audit.

2. Conflict of Interest Policy – Nonprofits must adopt and follow a written conflict-of-
interest policy which establishes procedures to be followed if an insider’s personal or
financial interests may be affected by an action of the nonprofit. An individual with a
conflict of interest may not participate in any decision related to that conflict. The policy
should also provide procedures for the board or a committee to discover whether
conflicts of interest exist and, therefore, requires disclosure both prior to initial
employment or election to the board and annually thereafter.

3. Whistleblower Policy – Nonprofits with 20 or more employees and annual revenue over
$1 million must adopt and follow a written whistleblower policy that has procedures for
reporting suspected legal or ethical violations, preserving confidentiality, and protecting
whistleblowers from retaliation. A.A.W.S., and G.S.B are subject to this requirement.

4. File an annual information return, known as CHAR 500, with the NYS Charities Bureau –
This includes all information in the IRS Form 990 plus audited financial statements.

What is a grant? 

The IRS defines a grant as an award, prize, contribution, noncash assistance, cash allocation, 
stipend, scholarship, fellowship, research grant, or similar payment made by an organization. 
According to the Association of Fundraising Professionals, a grant is a financial donation given 
to support a person, organization, project, or program. Essentially, a grant is a gift of money or 
services awarded to an entity so that the entity can achieve a specific goal or purpose. 

4 of 13 

CONFIDENTIAL:  71st General Service Conference Background 
 

 
CONFIDENTIAL: This is background for the 71st General Service Conference, and as such may be a confidential A.A. document.  Distribution is limited to A.A. 
members.  Placement of this material in a location accessible to the public, including aspects of the Internet, such as websites available to the public, may breach 
the confidentiality of the material and the anonymity of members, since it may contain members’ full names and addresses.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



What is a sales discount? 

A sales discount refers to reduction by the seller in the price of a product or service and is part 
of the marketing plan of the seller. The purpose of a sales discount is to increase the seller’s 
revenue rather than achieve a specific goal or purpose of the buyer. 

Bibliography: 

IRS Publication 4221-PC Compliance Guide for 501(c)(3) Public Charities 

NYS Attorney General Charities Bureau publication “Internal Controls and Financial 
Accountability for Not-for-Profit Boards” 

New York Council of Nonprofits publication “Key Features of the New York Nonprofit 
Revitalization Act” 

---------- 

In-kind service versus In-kind donation (reporting distinctions) 

-What is the Google Grant?

Google offers all non-profits (qualified organizations) the opportunity to receive up to
$10,000 a month in “in-kind” media value.  A.A.W.S.  has accepted no money from Google.

Noting that this is not a cash/money grant, some have compared it to the television
and radio airtime utilized for our PSA distribution. Some do not find it comparable.

It is not guaranteed or mandated that any organization use all $10,000 a month of media value, 
but that is the total amount that can be used before incurring additional cost. The grant is “up to 
$10,000 per month” of ad space whether the full amount is used or not. 

There are multiple ways to manage the grant which include setting daily, weekly or monthly 
caps on spending to ensure an organization does not exceed the total. If that number is hit, the 
ads would be immediately paused until the next month began. The amount resets for each 
month, there is no roll over. 

The amount of the Grant used is based on Click Through Rate (CTR) and Cost Per Click (CPC) 
related to each ad and its assigned keywords. 

- Sibi Thomas Report
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https://www.ptny.org/application/files/6415/1302/5791/2KeyFeatures-of-NPRA.pdf
https://www.ptny.org/application/files/6415/1302/5791/2KeyFeatures-of-NPRA.pdf


How is Google Ads and the Grant being used? 

G.S.O. Communications Dept.  developed an implementation plan to guide the project and to 
keep within the scope of the Advisory Actions: 

To give A.A. an additional outlet to provide accurate information to the still 
suffering alcoholic and the public about Alcoholics Anonymous and how to contact 
us. 

Two ad groups were developed, as required by the Grants program. We kept the focus of each 
group specifically to Public Information messaging. 

• Ad Group 1: Those that have, or know someone who may have, a drinking problem.
• Ad Group 2: Those looking for meeting information

For both groups, we link back to aa.org to provide specific information on resources for 
alcoholics or finding a meeting. 

 What- if any - are the financial obligations in receiving and signing contracts with Google? 

2017 Final Google for Nonprofits Report 

1. Google-for-Non-Profits – “Join the Program” page
2. Google-for-Non-Profits – Eligibility Guidelines
3. Google-for-Non-Profits – Program Application
4. Google-for-Non-Profits – Terms of Service
5. Google-for-Non-Profits – Privacy Policy

What are we providing Google? (Tradition Six) 

1. A.A.W.S. is not asking Google to doing anything different that they wouldn’t do
with other non-profits. Google is not asking A.A.W.S. to do something that it would
not do for other similar type contracts.

2. An application agreement was signed to join Google for non-profit which allows
G.S.O.  to implement the A.A.W.S. YouTube page.

Example of Google for Non-Profits Contract 
(A.A.W.S. agreed to the Terms of Service (#4)
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Basic Google Ads terms definitions: 

Ad Group - Used to structure your ads, keywords (for search campaigns) and targeting (for display 
campaigns) inside a campaign. Each campaign can contain one or more ad groups. For a search 
campaign it’s best practice to create small groupings of related keywords inside each ad group, 
this allows you to write compelling ads which are displayed with those keywords. 
Ad Rank - Google’s method for determining each ad’s position on a search engine results page. 
The advertiser with the highest ad rank will be placed in the top position followed by the ad with 
the second highest ad rank and so forth. Ad Rank is calculated based on the bid received, Quality 
Score and ad extensions, for each ad eligible to appear.  
CPC - Cost-per-click or CPC is the amount you are willing to spend (or are charged) for each click. 
If you set a manual CPC bid, then you’ll never pay more than this amount (unless you are using 
bid adjustments) since Google Ads uses an auction to display ads and you are only charged the 
amount necessary for the click. 
CPM - Cost-per-thousand-impressions or CPM is a bidding option where an advertiser pays for 
1,000 impressions of their ad regardless of the number of clicks. CPM bidding is designed for 
advertisers wanting to increase brand awareness rather than drive conversions. Google Ads uses 
viewable CPM bidding. 
CTR - Click-through-rate or CTR is the percentage of impressions that result in a click on your ad. 
For example, an ad with 100 clicks and 1,000 impressions would have a click-through-rate of 
10%. 
Impression - An impression is counted when an ad is displayed (with or without a click). For 
display campaigns, you have the option of bidding on a viewable impression. See also click-
through-rate and viewable CPM. 
Keyword - The main targeting method for search campaigns, a keyword is an instruction 
(determined by the keyword text and match type) to Google about when to show ads from the 
keyword's ad group. 
Quality Score - Google's measurement of how relevant an advertiser's ads are to what someone 
is interested in. Quality Score is based on a range of factors, including click-through-rate, 
relevance and landing page experience. The Quality Score displayed inside your account is 
different to the calculation used when your ads enter the real-time auction in order to be shown 
to people searching and browsing. 
Search Query – The actual text that someone entered when they performed a search. 
Remember that the search query someone uses might not be the same as the keyword you are 
bidding on because of the keyword match types. 

For additional definitions, please visit: https://www.lovesdata.com/blog/google-ads-glossary 
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To participate in the Google Ads Grant: 

• In the U.S. you must have a current 501(c)(3) status)

• Have a website that is both functioning and provides adequate detail on the nonprofit.

• Link to the nonprofit URL that was approved in application process.

• The ads that the non-profit is distributing, must reflect the mission of the nonprofit.

Note: For the full Ad Grants Policy Compliance Guide, please visit: 

https://support.google.com/grants/answer/9042207
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Note from G.S.O. Communications Department: 

The G.S.O. Communication Services Department has been researching why A.A.W.S. ads were no 
longer showing in Google’s search results. After a routine audit by Google’s algorithm, there was 
a temporary de-certification of a number of participants on the platform in the categories of 
healthcare, treatment and addiction.   Since October 19, multiple emails and phone calls were 
exchanged with the Google departments that administrate Google Ads, Google Grants, 
certification verification and flagged trademarks. A.A.W.S. was able to reconfirm its certification. 

Other technical issues arose, including being flagged for use of our own trademarks. Being unable 
to resolve these technical and trademark issues through standard review, it was determined that 
our campaign had a glitch. We disabled the original campaign within our account and recreated 
it with a new name—this resolved the glitch. We did not need to alter the content or keywords 
for any of our ads. 

A.A.W.S.’s new campaign started on Dec 9. There is a 5-day learning period ending Dec 16, while 
the algorithm “learns” how to present our ads.” 

Google Ads Performance 

• This was in keeping with technical and nonprofit standards.

Did compliance /service agreements pertaining to Google appear different than other 
contracts/agreements?  
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A.A.W.S. 501c3 Determination Letter  
(Dated August 21, 1963 - U.S. Treasury Department, Internal Revenue Service) 
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Examples of types of Non-Profit contracts/ certifications/entitlements A.A.W.S. participates: 

• LegitScript certification. A.A.W.S has agreed to Terms and Conditions to be certified.

o https://www.legitscript.com/service/certification/addiction-treatment/

• G.S.O.  provides copy of A.A.W.S. 501c3 letter  to qualify for discounted pricing from
multiple vendors who offer discounted pricing to any nonprofit.

• Here is a brief list of just some of the companies in which A.A.W.S. receives services
through non-profit discounts:

o Microsoft
o CDW
o Cisco
o Dell
o GitHub
o Verizon
o Solarwinds
o NewEgg
o Equinix
o Adobe

Some of these vendors include technical services, website design and development, and 
Meeting Guide app maintenance and development. 

• A.A.W.S. qualifies for nonprofit discounted rental space in the Interchurch Building at
475 Riverside Drive.
Note: G.S.O. adheres to the rules, guidelines, and contracts of the building it resides and
asks no special favors because we are A.A.  The discounted rate is provided to G.S.O./GV
because we are:

o A nonprofit
o Spiritually based
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• G.S.O.’s Cooperation with the Professional Community assignment provides copy of
A.A.W.S. 501c3 to qualify for non-profit pricing for national exhibit booths at national
professional conferences.

• A.A.W.S., Inc. employees who have attended “trade” professional gatherings (such as
publishing’s Book Expo, the International Trademark Association and other copyright
conferences, Audiobook Association and other one-off related audio conferences, and
Digital Book World (which covers audiobook and e-book trends and topics), since we are
a nonprofit, G.S.O. employees are charged the “nonprofit” attendance fees for
registration and badges, rather than the higher for-profit business rates that employees
of for-profits are charged.

• Nonprofit shipping rates.

• Press Release Distribution (including the Annual Anonymity Letter to media) – A copy
of A.A.W.S.’s 501c3 is presented to distributer to obtain nonprofit discounts.

• A.A.W.S.as a nonprofit, is tax exempt.

• Regional Forums/International Conventions is guided by the 2004 Advisory Action on
discounts and subsidies.

A policy concerning discounts and subsidies which was approved by the General Service 
Board in 1989 (and amended in 2003) and supported by the 1999 and 2004 General Service 
Conferences reads as follows: 

2004 International Conventions Advisory Action: 

“The General Service Conference support the General Service Board Policy as amended 
on November 2, 2003, which reads: 

“’Whenever a discount or subsidy is that which would be offered to any other 
organization of similar size requiring a purchased service or product of similar 
character and magnitude, for example, convention rates at hotels, it may be accepted. 
Whenever a discount or subsidy is partly or in total offered because we are Alcoholics 
Anonymous, it must be declined.”   

Note: The original board policy text contained the letters “i.e.” which were replaced 
with the words “for example.” The General Service Board amended the policy because 
“for example” more accurately reflected the intention of the 1989 trustees’ Committee 
on International Conventions/Regional Forums. The 1999 General Service Conference 
supported the Board’s 1989 policy through an Advisory Action.  
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The committee noted the Additional Consideration of the 1999 Conference Committee 
on Finance which reads: 

“The committee unanimously recognizes that the acceptance of discounts or subsidies 
in the form of cash causes discomfort to some members of our Fellowship. The 
committee suggests that any future negotiations regarding International Convention 
discounts or subsidies be carried out with this in mind.’” 

Linked Referenced Documents: 

• History & Actions relating to Google Ad/Grant
• In-kind service vs. In-kind donation – Sibi Thomas Report
• PSA Distribution – Connect 360 Multimedia
• 2017 Final Google for Non-Profits Report
• Google for Non-Profits Contract Example
• Google Ads Performance
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History & Actions on Topics Relating to Google 

2016 Conference Advisory Action: 

A proposal for implementing a Google-for-Non-Profits account for carrying the 
message of A.A. to the public be developed and brought back to the 2017 Conference 
Committee on Public Information for review. 

2017 Public Information Conference Advisory Action: 

A.A. World Services, Inc. create a Google for Nonprofits account, with use of the 
account limited to the YouTube Nonprofit Program and with a guarantee that 
comments not be shown on A.A.W.S. YouTube pages. The committee requested that a 
report including information from website analytics and the usefulness and 
effectiveness of the A.A.W.S. YouTube account be brought back to the 2018 
Conference Committee on Public Information. 

Committee Consideration of the 2017 Conference Committee on Public Information: 

After reviewing the trustees’ Committee on Public Information’s report on a Google 
Implementation Plan the committee suggested that the trustees’ Committee on Public 
Information continue to research the feasibility of A.A.W.S. using Google AdWords and 
Google Grants and bring a report to the 2018 Conference Committee on Public 
Information. 

Committee Consideration of the 2018 Conference Committee on Public Information: 

The committee reviewed the 2017 trustees’ Public Information Committee Report on 
the use of Google AdWords and Google Grants to carry the A.A. message and 
requested that the trustees’ Committee on Public Information continue to develop 
information on the use of Google AdWords and Google Grants including information 
on the cost of a full year’s implementation and that a progress report be brought back 
to the 2019 Conference Committee on Public Information. implementing a six-month 
trial and the cost of a full year’s implementation and that a progress report be brought 
back to the 2019 Conference Committee on Public Information.  

January 26, 2019 report of the trustees’ Committee on Public Information: 

In response to the Additional Committee Consideration of the 2018 Conference 
Committee on Public Information to “provide a progress report on the use of Google 
AdWords and Google Grants including information on the cost of implementing a six-
month trial and the cost of a full year’s implementation” the committee reviewed and 
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agreed to forward to the 2019 Conference Public Information Committee a report 
which includes information requested by the 2018 Conference Public Information 
Committee.  

Note:  From the trustees’ Committee on Public Information Appointed Committee 
Members (ACMs)… 

Estimated costs are presented in Item G.1. The P.I. trustees’ committee was asked by 
the Conference Committee on Public Information to give 6 months and 1-year trial. 
However, this report presents a range of pricing that illustrates the minimum that 
Google is suggesting we do monthly; based on the keywords and geographic 
territories. You can simply total it however, it is suggested that the committee review 
the monthly budget given and then establish a cap of spending. This is because you 
can budget for $18,000 per month = $108,000 for 6 months however, it will not 
‘spend’ this way. It will go up and down over the months starting lower and building. 
We also suggest an additional 1k to 2K over time, added to each month. 

2019 Conference Advisory Actions: 

• A.A. World Services, Inc. and AA Grapevine, Inc. apply for “LegitScript”
certification to qualify for Google Ad Words/Grants.

• A.A. World Services, Inc. apply for Google AdWords/Grants, for the purpose of
providing information about A.A. to the public.

• A.A. World Services, Inc. implement Google AdWords/Grants for the purpose of
providing information about A.A. to the public and that a report be brought back
to the 2020 Conference Committee on Public Information

From the November 2, 2019 trustees’ Committee on Public Information report: 

In keeping with the 2019 Advisory Action the committee noted the Communication 
Services report that the LegitScript application process is in its final stage.  

The committee also discussed additional sharing provided by the Public Information staff 
secretary regarding Google AdWords/Grants. The committee noted that there is no 
current action by G.S.O. to apply for Google AdWords/Grants until further research is 
conducted. The committee agreed that additional discussion and research is needed as it 
relates to Google AdWords/Grants. The committee asked that additional findings be 
included in the report that is to be provided to the 2020 Conference Committee on Public 
Information and looks forward to a review of the draft report at the February 2020 
meeting. 
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Staff Note: The trustees’ Public Information committee and A.A.W.S. T.C.S. Committee 
met by Conference call January 9, 2020 to discuss next actions.   

After further discussion G.S.O., has been directed to carry out the 2019 P.I. Advisory 
Actions to apply and implement Google AdWords/Grants in-kind donated services of ad 
space (worth $10,000 of donated media value which is available to all non-profits.) 

From the February 1, 2020 trustees’ Committee on Public Information report: 

The committee discussed the 2019 Advisory Action that A.A.W.S. Inc. apply for Google 
AdWords/Grants for the purpose of providing information about A.A. to the public. The 
committee also discussed the 2019 Advisory Action that A.A.W.S., Inc. implement Google 
AdWords/Grants for the purpose of providing information about A.A. to the public and that 
a report be brought back to the 2020 Conference Committee on Public Information. 
Following their discussion, the committee agreed to forward to the 2020 Conference 
Committee on Public Information a report on Google AdWords/Google Grants. 

From the February 2, 2020 trustees’ Finance and Budgetary Committee report: 

The Public Information Committee has asked the T.F.C. to look at background regarding an 
Advisory Action to apply for Google Grants and how it would be reported on our financial 
statements. There is a question on how in-kind contributions need to be reported on the 
balance sheet. We have historically accepted in-kind donations for TV PSAs but will continue 
looking into the best ways to report this information to the Fellowship. 

A subcommittee of Tom A., Leslie B., Mark E., Carolyn W. and Sibi Thomas, our auditor, was 
appointed by the Chair to discuss further in-kind contributions and how they are reported. 
The chair has suggested our auditors provide information on how we must report the in-
kind service to give further information to the Conference. 

Committee Consideration of the 2020 Conference Committee on Public Information: 

The committee reviewed and accepted the 2019 trustees’ Public Information report on the 
current status of Google AdWords/Grants and requested that a progress report be brought 
back to the 2021 Conference Committee on Public Information. 

Committee Consideration of the 2020 Conference Committee on Finance: 

The committee reviewed a report from the trustees’ Finance Ad Hoc Committee on Google 
Grants and the Seventh Tradition. The committee strongly suggests forwarding this report to 
the trustees’ Finance and Budgetary Committee and the appropriate 71st General Service 
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Conference committee. 

2020 General Service Conference Floor Action forwarded by the trustees’ Conference 
Committee to the trustees’ Public Information Committee: 

The committee considered and agreed to forward to the trustees’ Public Information 
Committee the 70th General Service Conference floor action that “the launch of Google 
AdWords Grants by the General Service Office be halted until the 71st General Service 
Conference convenes and approves that launch and the “Ad Hoc Committee Progress Report 
- Google Grants and the 7th Tradition,” from the trustees’ Finance Committee, dated March
30, 2020, be immediately released to all members of the 70th General Service Conference.”
The committee recognizes that the trustees’ Public Information Committee must formally
receive the trustees’ Finance Committees’ report once the work is complete, prior to the
progress report being considered for broad distribution.

From the August 1, 2020 trustees’ Committee on Public Information report: 

The committee reviewed the 70th General Service Conference floor action that “the launch 
of Google AdWords/Grants by the General Service Office be halted until the 71st General 
Service Conference convenes and approves that launch and the 'Ad Hoc Committee Progress 
Report -- Google Grants and the 7th Tradition,' from the trustees’ Finance Committee, dated 
March 30, 2020, be immediately released to all members of the 70th General Service 
Conference."  

The committee tabled this discussion to their next meeting pending receipt of a possible final 
report from the trustees’ Finance and Budgetary Committee.  

The committee requested that in keeping with the 2019 Advisory Actions stating “A.A. World 
Services, Inc. apply for Google AdWords/Grants, for the purpose of providing information 
about A.A. to the public” and “A.A. World Services, Inc. implement Google AdWords/Grants 
for the purpose of providing information about A.A. to the public…” a progress report be 
brought back to the October meeting on the continued Google AdWords/Grants 
implementation.  

From the August 2, 2020 trustees' Finance and Budgetary Committee report: 

Ad Hoc Committee Progress Report – Google Grants and the 7th Tradition: The chair reported 
that she prematurely released the report to the Conference Committee on Finance and 
apologized for not submitting the report to this committee first. She gave a brief description 
of what is in the report. The main point pertaining to this committee is the discussion on how 
to report in-kind contributions on the organization's tax return. On the recommendation of 
our independent auditor, in-kind donations will be reported as a footnote on our 990. 
Another subcommittee has been formed to further discuss the findings of this report. Jimmy 
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D. will chair of this subcommittee to include Leslie B., Cindy F., Josh E., Beau B. as well as staff
resources of Bob W. and Zenaida M.

Staff note - Carolyn W. will replace Beau B. and Racy J. will serve as staff secretary to this TFC 
subcommittee. 

From the October 31, 2020 trustees’ Committee on Public Information report: 

 The committee discussed Public Information Media Platforms, including reports provided to the 
committee on the following: the A.A.W.S. YouTube channel, Google AdWords/Grants, the 
A.A.W.S. Meeting Guide app, and the G.S.O. and AA Grapevine/La Viña Websites. The 
committee suggested continuing and expanding cooperation related to the G.S.O. and AA 
Grapevine/La Viña websites and other digital assets. Regarding Google AdWords the committee 
discussed the need for the T.P.I.C. to establish, once there is more robust data, a baseline for 
benchmarking results.  The committee expressed appreciation for the ongoing work and looks 
forward to reports to be provided to the January 2021 meeting.   

November 1, 2020 trustees' Finance and Budgetary Committee report: 

Ad Hoc Committee Progress Report – Google Grants and the Seventh Tradition: Jimmy D., chair, 
shared that the committee met twice in October. They quickly started brainstorming on what the 
committee wanted to accomplish. What are our financial obligations if any in receiving and 
signing contracts with Google? What are we providing Google? What is the difference of receiving 
in-kind services versus in-kind donations?  They want to review policies and procedures that fall 
under this topic as well as reference any Conference advisory actions that speak to discounts and 
so forth, with the goal of reporting out the purpose of Google Grants for nonprofits and 
understanding how we report them on our financial statements.  

From the January 30, 2021 trustees’ Committee on Public Information report: 

The committee agreed to forward to the 2021 Conference Committee on Public Information a 
report, Google Ads Performance: December 16, 2020 to January 14, 2021.  

The committee noted with appreciation the sharing and inquiries provided by members regarding 
Google Ads/Grants Advisory Actions and noted that the concerns mentioned in the sharing have 
been addressed and clarified in prior reports. The committee also noted that the report, Google Ads 
Performance: December 16, 2020 to January 14, 2021, being forwarded, will also provide additional 
informational sharing on this topic. 

From the January 31, 2021 trustees’ Committee on Finance and Budgetary Committee report: 

Ad Hoc Committee Progress Report – Google Grants and the Seventh Tradition:  Jimmy D., chair, 
shared that the committee has created a report that was included in the background. Extensive 
amounts of research and work went into creating this report and the main objective was to give facts 
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as to what it is to be a non-profit to receive this benefit. One of the main topics was discussing other 
non-profit benefits that are received by us and other similar non-profit organizations, such as audit 
rates and bank fees.  

The chair stated that this report will be forwarded to the Conference Committee on Finance. The 
committee agreed to forward the Ad Hoc Committee Progress Report – Google Grants and the 
Seventh Tradition to the Conference Committee on Finance. 

----- 

Note: The original name, Google AdWords/Grants is now named Google Ad/Grants 

### 
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5.150 As discussed in FASB ASC 958-605-25-20, NFPs may also receive items, such as 
tickets, gift certificates, works of art, and merchandise, that are to be used for 
fund-raising purposes by transferring them to other resource providers (the ultimate 
resource provider or recipient) during fund-raising events. Those gifts in kind can be 
linked to asset transfers from the original resource providers to the ultimate resource 
providers (recipients) because they are, in substance, part of the same transaction; those 
gifts in kind should be reported as contributions and measured at fair value when 
originally received by an NFP. The difference between the amount received for those 
items from the ultimate resource providers (recipients) and the fair value of the gifts in 
kind when originally contributed to the NFP should be recognized as adjustments to the 
original contributions when the items are transferred to the ultimate resource providers 
(recipients). 

5.151 For example, a public radio station receives a ticket with a fair value of $75 from the 
local community theater (the original resource provider), which is to be auctioned to the 
highest bidder; a listener (the ultimate resource provider or recipient) subsequently 
acquires the ticket at auction for $100. The initial transfer of the ticket to the NFP should 
be reported as a $75 contribution and the ticket should be reported as an asset; an 
additional $25 contribution should be reported when the ticket is transferred to the 
listener at auction, and no cost for the ticket should be reported on the statement of 
activities. In that example, the ultimate resource provider or recipient acquires the ticket 
in a transaction that is in part an exchange transaction and in part a contribution. fn 20  If 
instead a listener acquires the ticket for $45, rather than $100, a reduction of $30 in 
contributions should be reported when the ticket is transferred to the listener at auction, 
because the transfer at auction is part of the transaction that was initiated when the NFP 
received the ticket. Holding the ticket from the time of initial receipt to the time of 
ultimate transfer at auction does not create a transaction separate from the initial 
contribution.

Contributed Fund-raising Material, Informational Material, or Advertising, Including 
Media Time or Space 

5.152 In some cases, entities other than an NFP use for an NFP’s benefit (or provide at no 
charge to an NFP) certain nonfinancial assets that encourage the public to contribute to 
the NFP or help the NFP communicate its message or mission. Examples of these include 
fund-raising material, informational material, or advertising, including media time or 
space for public service announcements or other purposes. As noted in FASB ASC 
958-605-55-23, the use of property, utilities, or advertising time are considered to be
forms of contributed assets rather than contributed services. Therefore, the criteria for
recognition of contributed services in FASB ASC 958-605-25-16, as discussed in
paragraph 5.112, are not applicable.

5.153 Q&A section 6140.24, "Contributions of Certain Nonfinancial Assets, Such as 
Fundraising Material, Informational Material, or Advertising, Including Media Time or 
Space for Public Service Announcements or Other Purposes" (AICPA, Technical 
Questions and Answers), states that when such nonfinancial assets are used for the NFP’s 
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5.154 Examples of such activities include the following: 

• An advertising agency, television station, or newspaper provides design services
or professional talent services.

• A radio or television station gives an NFP (or uses for the NFP’s benefit)
commercial air time at no charge.

• A radio or television station airs a public service announcement provided to it by
the NFP. (Some stations air the announcement and report information about the
airings to the NFP.)

• A magazine, newspaper, or other print media gives an NFP (or uses for the NFP’s
benefit) advertising space at no charge.

• An Internet site gives an NFP (or uses for the NFP’s benefit) advertising space at
no charge.

5.155 FinREC believes that in the case of fund-raising material, informational material, 
advertising, and media time or space, the NFP has received an asset (future economic 
benefit) and can control others’ access to the benefit, and therefore has received a 
contribution, if the NFP has an active involvement in determining and managing the 
message and the use of the materials. The future economic benefit received may be either 
(a) cash inflows, such as contributions arising from fund-raising activities or revenues
arising from exchange transactions, or (b) service potential in conducting program or
management and general activities.

5.156 FinREC believes that the NFP’s involvement in determining and managing the content 
need not be absolute in order to conclude that a transfer of assets has occurred and 
therefore a contribution has been received. For example, the NFP may receive assistance 
from a television station, publication, or website in the production of a public service 
announcement. FinREC believes that receiving such assistance would not lead to the 
conclusion that the NFP does not determine the content. As another example, if a radio or 
television station gives an NFP commercial air time at no charge, the NFP need not 
determine the timeslot in which the message will air in order to conclude that a transfer of 
assets occurred and therefore a contribution has been received. 

benefit (or provided to the NFP at no charge) and they encourage the public to contribute 
to an NFP or help the NFP communicate its message or mission, NFPs should consider 
whether they have received a contribution. If they have received a contribution, the 
nonfinancial asset received should be measured at fair value, pursuant to FASB ASC 
958-605-30-2; and the related expense, at the time the expense is recognized, should be 
reported by function, based on the nature of the contributed item.
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5.157 Determining whether a transfer occurred based on the extent of the NFP's involvement 
may be a subjective determination. FinREC believes that in making such a determination, 
NFPs should consider all relevant facts and circumstances. The greater the NFP’s 
involvement in determining and managing the message and the use of the materials, the 
greater the evidence that the NFP has received a contribution.  

5.158 The following facts and circumstances are indicators that the NFP has received a 
contribution:

• The NFP approves the advertisement before it is placed in the newspaper (or other
media).

• The NFP provides or actively grants its permission to include its logo (or other
materials or information) in an advertisement before the advertisement is placed
in the newspaper (or other media). For purposes of applying this indicator, the
NFP’s silence or failure to defend the use of its logo (or other materials or
information) is not considered implicit approval of such usage.

• The NFP provides input to the person or entity producing and placing the
advertisement (or materials produced and disseminated), and has significant
influence, but not absolute approval power, in determining the content of the
advertisement (or materials produced and disseminated). For example, an NFP
that reviews an advertisement demonstrates significant influence but not absolute
approval power.

• The NFP provides artwork or other materials to the person or entity producing
and placing the advertisement (or materials produced and disseminated).

• Representatives of the NFP appear in an audio or video advertisement (or
materials produced and disseminated).

5.159 The following facts and circumstances are evidence that the NFP has not received a 
contribution:

• Another entity designs a newspaper advertisement encouraging the public to
contribute to an NFP and places that advertisement in the newspaper without
seeking or receiving input from the NFP.

• The NFP is aware that the advertisement will be placed (or materials produced
and disseminated), but is unable to provide significant input or objection.

• The NFP provides minimal input to the person or entity producing and placing the
advertisement (or materials produced and disseminated), and does not have
significant influence in determining the content of the advertisement (or materials
produced and disseminated).
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5.160 In circumstances in which fund-raising material, informational material, advertising, and 
media time or space are used for the NFP’s benefit (or provided to the NFP at no charge) 
and encourage the public to contribute to an NFP, NFPs should consider whether the 
fund-raising activity is combined with program, management and general, membership 
development or other activities (that is, the activity is a joint activity). For example, an 
NFP receives as a contribution the production of a public service announcement, as well 
as media time to show that public service announcement. Further, assume the public 
service announcement is a joint activity because the message is part fund-raising and part 
program. FinREC believes that in such circumstances, expenses associated with reporting 
that activity should be reported pursuant to the "Accounting for Costs of Activities that 
Include Fundraising" subsections of FASB ASC 958-720. Those subsections are 
discussed in paragraphs 13.79–.118. 

5.161 FinREC believes that whether fund-raising materials, informational materials, or 
advertising, including media time or space for public service announcements or other 
purposes, are recognized as contributions received is unaffected by (a) whether the NFP 
could afford to purchase them or (b) whether they would typically need to be purchased 
by the NFP if they had not been provided by contribution. In reaching that conclusion, 
FinREC analogized to FASB ASC 958-605-55-23, which states that whether 
contributions of utilities and use of long-lived assets should be reported is unaffected by 
whether the NFP could afford to purchase the utilities or facilities at their fair value.  

5.162 However, those criteria do apply to graphic design services, professional talent services, 
and similar contributed services associated with the contribution of the nonfinancial 
assets. FinREC believes that those services create or enhance a nonfinancial asset and 
they should be recognized as a contribution in accordance with FASB ASC 
958-605-25-16, as discussed in paragraph 5.112. For example, assume an NFP receives a
solicitation from an advertising agency to create a multimedia advertising campaign
promoting the NFP’s new program and soliciting contributions to help fund the program.
The NFP is involved in the design and content of the advertising campaign at the outset
and has approval rights before the advertisements are produced in final form. All services
associated with the production of the advertising and the professional talent used to
produce the television and radio advertisements are donated. The advertisements are
placed on television, radio, and in print. In this example, the NFP would recognize a
contribution for the contributed services because the NFP has the ability to approve
design and content and the contributed services enhance a nonfinancial asset (the
multimedia advertising campaign).

5.163 In determining fair value of contributions of fund-raising materials, informational 
materials, advertising, and media time or space, FinREC believes the following facts and 
circumstances may be relevant: 

• The donor’s own historical experience of receiving payment in the form of cash,
marketable securities, or other consideration that is readily convertible to a known
amount of cash for similar advertising from buyers unrelated to the NFP.

4 of 10

CONFIDENTIAL:  71st General Service Conference Background 
 

 
CONFIDENTIAL: This is background for the 71st General Service Conference, and as such may be a confidential A.A. document.  Distribution is limited to A.A. 
members.  Placement of this material in a location accessible to the public, including aspects of the Internet, such as websites available to the public, may breach 
the confidentiality of the material and the anonymity of members, since it may contain members’ full names and addresses.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



• Placement of the ad, such as the time of day or position within a website or
publication.

• Number of viewers or readers.

• Demographics of the viewers or readers, such as income, age, gender, and other
relevant factors, and whether those demographics correlate with the targeted
audience for the NFP’s message.

• Standard discounts given for similarly placed commercial messages or programs,
such as discounts on unsold commercial time or space.

• Type of space, such as color or black and white. For Internet ads, consider
whether the advertisement is a banner ad, the length of time displayed, the type of
display (for example, flashing versus still), and the number of clicks required to
get to the ad.

• Whether the NFP shares the message, advertising, or materials with others or is
the only entity receiving the benefit of the message, advertising, or materials.

Contributed Utilities and Use of Long-Lived Assets 

Update 5-1 Accounting and Reporting: Leases 

FASB Accounting Standards Update (ASU) No. 2016-02, Leases (Topic 842), issued February 
2016, changes the accounting for leases, primarily by the recognition of lease assets and lease 
liabilities by lessees for those leases classified as operating leases under current generally 
accepted accounting principles (GAAP). FASB ASU No. 2016-02 is effective for fiscal years 
beginning after December 15, 2018, including interim periods within those fiscal years, for NFPs 
that have issued, or are conduit bond obligors for, securities that are traded, listed, or quoted on 
an exchange or an over-the-counter market. For all other NFPs, the amendments in this FASB 
ASU are effective for fiscal years beginning after December 15, 2019, and interim periods within 
fiscal years beginning after December 15, 2020. Early adoption is permitted. 

This edition of the guide has not been updated to reflect changes as a result of this FASB ASU; 
however, the section that follows will be updated in a future edition. Readers are encouraged to 
consult the full text of the FASB ASU on FASB’s website at www.fasb.org. 

5.164 NFPs may receive unconditional contributions of the use of electric, telephone, and other 
utilities and of long-lived assets (such as a building or the use of facilities) in which the 
donor retains legal title to the long-lived asset. Pursuant to FASB ASC 958-605-55-23 
and FASB ASC 958-605-25-2, an NFP should recognize the fair value of the use of 
property or utilities as contribution revenue in the period in which the contribution fn 21
is received and expenses in the period the utilities or long-lived assets are used. fn 22  If 
the transaction is an unconditional promise to give (as described in paragraphs 5.89–.111) 
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for a specified number of periods, the promise should be reported as contributions 
receivable and as restricted support that increases temporarily restricted net assets. fn 23

5.165 FASB ASC 958-605-55-24 discusses unconditional promises to give the use of 
long-lived assets (such as a building or other facilities) for a specified number of periods 
in which the donor retains legal title to the long-lived asset. Those promises may be 
received in connection with leases or may be similar to leases but have no lease 
payments. For example, an NFP may use facilities under lease agreements that call for 
lease payments at amounts below the fair rental value of the property. In circumstances in 
which an NFP receives an unconditional promise to give for a specified number of 
periods, the promise should be reported as revenue and as a contribution receivable for 
the difference between the fair rental value of the property and the stated amount of the 
lease payments. fn 24  Amounts reported as contributions should not exceed the fair 
value of the long-lived asset at the time the NFP receives the unconditional promise to 
give. The contribution receivable may be described in the financial statements based on 
the item whose use is being contributed, such as a building, rather than as contributions 
receivable. The contribution of the use of the property could be subject to donor-imposed 
restrictions or conditions. 

5.166 FinREC believes that in implementing the guidance in the previous paragraph, NFPs 
should consider whether a promise to give the use of property or equipment is similar to a 
capital lease, even though the lease payments are contributed and there is no lease 
obligation. FinREC also believes that when considering the limitation on the amount 
recognized as contribution revenue, the comparison is between the amount recognized at
the date the unconditional promise to give is received and the fair value of the underlying 
long-lived asset at that same date. That is, the limitation on the amount recognized does 
not include additional contributions that the NFP may receive in the form of (a) promises 
to pay executory costs (that is, maintenance, insurance, and taxes), make renovations, or 
address environmental remediation obligations on the NFP’s behalf, or (b) forgiveness of 
payments that would have been due under the gift agreement, such as to reimburse the 
donor (lessor) for expenses or to pay the donor (lessor) an amount computed based on the 
NFP’s (lessee's) sales at the leased property or another metric. For example, a donor may 
promise the free use of equipment for 5 years, which is more than 75 percent of the 
equipment’s useful life. The donor also agrees to pay the costs of the installation of the 
equipment and the costs of shipping the equipment to the NFP. If the equipment has a fair 
value of $10,000, and installation and shipping costs are $2,000, the limitation on the 
amount recognized for the equipment is $10,000, but the NFP would also recognize a 
contribution of $2,000 for the installation and shipping. The $2,000 would also be 
capitalized as part of the cost of the equipment.  

Guarantees

5.167 As discussed in paragraph 5.61, an NFP may receive a guarantee of its debt from an 
unaffiliated entity without providing commensurate consideration in return. FinREC 
believes that in circumstances in which an NFP receives a guarantee without providing 
commensurate consideration, the NFP has received a contribution that should be initially 
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Connect360’s PSA Media Valuation Process 

As a CPA and President of Connect360, I have a special interest in making sure our Gift-In-Kind (GIK) 
valuations for donated broadcast airtime is done in full compliance with Generally Accepted Accounting 
Principles (GAAP), Financial Accounting Board (FASB) guidance, and the AICPA’s Audit and Accounting 
Guide for Not-for-Profit Entities. Sections 5.152-5.163 of the Guide, issued by the AICPA’s Financial 
Executive Reporting Committee (FinREC) in March 2015, defined Public Service Announcements (PSAs) 
as a “contributed asset” donated to a not-for profit (NFP) to help communicate its message or mission. 
As such, it must be reported as revenue in NFP financial statements, subject to the “Fair Value 
Measurement and Disclosure” requirements of FASB ASC Topic 820. 

Public Service Announcements are noncash transactions created when a broadcast station airs a PSA 
for free. As such, even a single airing creates a reportable event according to FASB ASC 820. In most 
cases, this also creates a program-related expense, since advertising airtime is defined as a “sellable 
asset” used in fulfilling an organization’s mission.  What typically happens is each airing in a PSA 
campaign, which can be made up of hundreds to thousands of airings, must be valued individually.  This 
is done as part of Connect360’s valuation process. We then report the total of all such valuations to our 
clients, so they can be recorded in a single monthly or annual accounting entry. 

For a fuller discussion of the accounting for Public Service Announcements, I have enclosed an article I 
wrote on the subject that was published in the April 2016 issue of the CPA Journal (published by the 
New York State Society of CPAs) and reprinted by a number of national and regional CPA firms.   

Television PSA Tracking and Valuation 

Television advertisements are encoded with a watermark that allows Nielsen Media Research to 
electronically identify each airing a PSA receives. Nielsen provides Connect360 with a daily feed that 
identifies by airing the name of the station that aired the PSA, time the advertisement ran, and the 
format (representing the length and creative content) the station elected to run. Nielsen’s tracking data 
is then automatically fed to Connect360’s Pinpoint reporting and valuation system.  I mention this to 
indicate that there is no manual intervention in the process. 

Airings are automatically matched to a continually updated audience database that Connect360 
purchases from Nielsen. The data comes from the same source as used for Nielsen’s television rating 
service. It contains by station and by daypart (time of day) audience data for virtually all 1400 
commercial television stations that operate in the United States. Audience numbers are then divided by 
1000 and matched with a contemporaneous fair market database of CPMs (cost per 1000 viewers) that 
represent prices actually paid by media buying services for advertising time airing in the same market 
(DMA), and same time of day (Day-Part), for ads of the same length as the PSA being analyzed. This 
contemporaneous market data comes from SQAD, a marketing research company that specializes in 
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pooling together confidential fair market price information actually paid by the nation’s largest media 
buying services. Connect360 is one of a limited group of valuation specialists who have access to this 
confidential data.   

Our SQAD database is updated monthly, allowing us to meet the “fair value measurement” requirement 
called for in ASC 820’s Level 2 valuation hierarchy of “other observable inputs.”  Television stations do 
publish list prices for the sale of advertising time; however, because media prices are heavily impacted 
by discounting and price negotiations, list prices do not accurately reflect actual prices buyers paid or 
meet FinREC requirements.   

Using this data, Connect360’s Pinpoint valuation system calculates the dollar value of each of the 
hundreds to thousands of airings that make up a typical PSA campaign and provides its clients with 
monthly results data (including airings by market, audience impressions, demographic data, and usage 
by format) and valuation information. At the end of each client’s fiscal year, we provide a valuation 
summary to assist in financial reporting.  

Radio Tracking and Valuation 

Nielsen Audio creates a digital signature or “fingerprint” of the radio PSA audio track, which its listening 
stations around the country identify though the use of artificial intelligence. Nielsen currently tracks 
about 2100 of the nation’s largest radio stations, which tend to be stations centered in the largest DMA 
markets. As with television, Nielsen provides Connect360 with a daily feed of identified airings. Airing 
information from small stations not tracked by Nielsen (there are approximately 12,000 radio stations in 
the United States) is gathered from self-reported usage provided directly by stations to Connect360’s 
proprietary usage reporting website.  

This airing data is matched by daypart with a database of radio audience, purchased from Nielsen Audio 
and valued using SQAD CPM values on a DMA by DMA basis with adjustments for spot length, as done 
for television. Connect360 is one of a very small number of valuation specialists that have access to this 
confidential information. As with TV, the reporting process meets GAAP’s contemporaneous and fair 
market valuation requirements. 

In very small markets, where limited audience data is provided by Nielsen for specific day-parts due to 
statistically low station response to Nielsen surveys, Pinpoint is able to model data based on information 
that Nielsen does have station information for in the same DMA and day-part.  In all cases, only 
contemporaneous tracking and market data are used.  

Out-Of-Home Media Valuation 

Out-Of-Home media includes billboards, airport advertising, digital signage, and other media services 
provided by media companies that specialize in this type of advertising. The value of the media donated 
by these companies comes from the companies that provide the media and represents the amount they 
charge their commercial customers for the same signage, in the same market, at the same time of year 
as the donated media runs. When a media company requires a nonprofit to pay for part of the cost the 
media or related services, any payment made to the media company is subtracted from the value 
reported by the company. In this case, only the net amount (the free portion) is reported as donated 
value. This bifurcates the transaction, with the free part of transaction being reported as a Gift-in-Kind 
donation and the paid portion an exchange transaction, consistent with ASC 606’s guidance on revenue 
recognition. 
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The Reporting Process 

Connect360 provides its clients with both monthly and fiscal year data. It also is always ready to assist 
auditors and CPA firms to understand its valuations and its impact on the financial reporting process. In 
all cases, our valuation process is always transparent and highly auditable, because the integrity of our 
valuations is a key part of everything we do.   

If you have any questions, please feel to give me a call. . 

Steven Edelman 
President  

Updated 1/9/18 
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Trustees’ Committee on Public Information 
Subcommittee on a Google for Nonprofits Implementation Plan 

Final Report 

At the July 30, 2016 meeting of the trustees’ Committee on Public Information Ivan L., chairperson, appointed 
a subcommittee with Beau B., chair; Caroline C., Stephanie H., Homer M. and Albin Z. to oversee the 
development of a plan to implement a Google for Nonprofits account and the scope of services to be utilized. 
Josh E. was added to the subcommittee on October 31, 2016 to replace Caroline C. and Albin Z. who is no 
longer as Appointed Committee Member or General Service Trustee respectively on the trustees’ Committee 
on Public Information. 

The subcommittee met three times by conference call between September and December 2016. Additional 
discussions via email also occurred between these calls. 

Introduction: 
The General Service Conference requested that: “A proposal for implementing a Google for Nonprofits account 
for carrying the message of A.A. to the public be developed and brought back to the 2017 Conference Public 
Information Committee for review.” The following document outlines a plan for the implementation and 
application of Google for Nonprofits by the General Service Office of Alcoholics Anonymous.   

While Google for Nonprofits offers many potentially useful tools for AA, the plan outlined below focuses on a 
staged approach for only two of these tools, the YouTube for Nonprofit Program and Google Ad Grants. These 
two offerings were determined to be the most relevant and beneficial in improving our search placement results 
and in carrying the message of Alcoholics Anonymous.  Others like G Suite and Google Earth may prove useful 
to A.A.W.S. or AA Grapevine at some point in the future, but these first two were the focus of the implementation 
plan over the next three years. 

The YouTube Nonprofit Program is a powerful tool that will allow us to accomplish two goals.  Share our video 
content more broadly in a contemporary medium while also meaningfully improving our search engine 
optimization. The impact of this tool alone in communicating AA’s message is so strong that we recommend 
implementation as soon as possible. The Google Ad Grants tool may further improve our search engine 
optimization, but warrants additional discussion within the Fellowship before implementation. Therefore, the 
subcommittee recommends adoption of this plan for the implementation of a Google for Nonprofits account by 
the General Service Office of Alcoholics Anonymous focused on the YouTube Nonprofit Program. The 
subcommittee also suggests continued research and discussion of Google Ad Grants offered to Google for 
Nonprofits accounts. 

Finally, the terms and conditions contain statements that warranted exploration and understanding within the 
context of our Traditions, upon investigation however, the subcommittee did not find anything that was in direct 
conflict with our Traditions.  Having passed this initial review focused on the Traditions, a legal review of these 
terms and conditions will be the next step.  A more detailed explanation of these terms and conditions and a 
summary of our review can be found in the second half of this document. 
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Description of YouTube Nonprofit Program and Google Ad Grants: 

YouTube has over a billion users (almost 1/3 of all people on 
the internet) and it is the second largest Internet search engine, 
after Google.  Every day people watch hundreds of millions of 
hours of video on YouTube and generate billions of views.  
YouTube overall, and even YouTube on mobile alone, reaches 
more 18-34 and 18-49 year-olds than any cable network in the 
U.S. 

The YouTube Non-Profit program will allow us to house our 
video content in a single location, offering local service 
structures and Intergroups the ability to embed our video content 
directly into their local websites. This linking of content and 
websites will increase the search rankings of all the sites 

involved and improve organic search results for all. Organic in this context means naturally occurring and 
therefore free. 

Switching our video player at aa.org to embed YouTube videos will amplify this connection while offering a 
more attractive video experience. It would also allow us to track usage and views for each individual piece 
of content in real time to gauge its effectiveness. 

Being on YouTube as a non-profit allows us more interactivity with YouTube users. This comes in two forms; 
Pre-Roll and interactivity with our videos themselves known as cards. When a user searches for videos on 
YouTube they are often presented with a short clip of related video content that plays prior to the selected 
videos. This clip is known as Pre-Roll. When YouTube users select videos using search terms related to 
Alcoholics Anonymous, one of our brief PSAs could be offered as Pre-Roll. This feature will give us access 
to placing our PSA content as Pre-Roll on YouTube videos in the same way our PSA's currently run on 
Television. 

On YouTube the term “cards” defines a feature that enables interactivity with those watching AA videos. 
Some examples of how cards could be used are simple hyperlink pop-ups that say “to find out more about 
A.A. go to aa.org.”, “Do you need help with a drinking problem?” or “If you are a professional looking to learn 
more about Alcoholics Anonymous, click here.” The associated website card can be used to allow the user 
to click through to aa.org. The link anywhere card can be used to direct customers to a URL not associated 
with the account (e.g. aagrapevine.org, when appropriate).  The availability of the cards is called out in a 
pop up on the screen that fades out and is replaced by a button with the letter “I” in the upper right hand 
corner of the video and users can click it to reveal the cards. The cards are then displayed in a panel to the 
right of the video. Analytics are available to evaluate how often users interact with the cards. 

For these utilities alone we feel that, a Google for Nonprofits account utilizing YouTube Nonprofit Program 
on its own an extremely powerful resource for carrying the message.  Unlike standard accounts a non-profit 
account gives us access to assistance from Google staff for guidance in set-up and best practices. It also 
provides us greater support and assistance from experts in this new to Alcoholics Anonymous venture.  

Through the YouTube for Nonprofit Program, G.S.O. will be able to set up a channel to play our video 
content on YouTube, and can tag its channel with all of the keywords its users are likely to use to search 
for AA content or to stop drinking. 
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Additionally, when G.S.O’s YouTube channel reaches 1,000 subscribers, we are permitted to use 
YouTube’s production studio in NYC to shoot or edit videos. Using a professional studio offers us higher 
production values at no additional cost. 

All YouTube videos can contain overlays. An overlay is a message at the end of a video that can inform the 
viewer that they are watching a video created by Alcoholics Anonymous and provide them with a web link 
to find out more information about Alcoholics Anonymous. One overlay can be used per video and the 
message can be changed. The overlay would appear on the screen unless the viewer dismissed it. Overlays 
can encourage viewers to: visit aa.org for more info, find a meeting near them, review a pamphlet relevant 
to the video’s message, etc. 

Search Engine Optimization is an attempt to improve the 
search engine rankings of your site in order to allow content 
to appear at the top of a page of results when related terms 
are searched. In search results Google displays the pages it 
considers relevant and authoritative. Authority is mostly 
measured by analyzing the number and quality of links from 
other web pages. Relevance is measured by the use of your 
material as a response to the term searched. Other factors 
like mobile friendly are added as the search algorithm is 
improved upon. YouTube is the strongest opportunity for 
improving Alcoholics Anonymous’ "Organic" search 
optimization.  

AdWords is a paid alternative to organic search. It allows an organization to bid on key search words so 
that when they are sent through a search box, your website and information is displayed in the paid box at 
the top of the page.  AdWords would be a paid alternative to organic search allowing for a guarantee that 
links to aa.org would appear in the paid box at the top of the page should select keywords we bid on be 
used. Google Ad Grants provides a $10,000 monthly grant of bids towards keywords assigned to the non-
profit websites.  Whether or not these Ad Grants are the internet equivalent of the $20 million in estimated 
donated airtime from television stations that Alcoholics Anonymous received for the first year of “Doors” 
release is a question that is still under debate. 

AdWords would allow A.A. to run written or video PSAs on Google that link to landing pages for aa.org. The 
PSAs would then appear if a customer enters the positive search terms we've identified for our PSA, then 
the PSA could appear next to the organic search results. All of the PSAs and ads from all organizations 
associated with the search term would "bid" for the ad space. If A.A.'s PSA has the winning bid, then our 
PSA would display. We can also set up negative search terms that identify searches that are not relevant 
to A.A. (e.g. Addict and Car) then our PSA would not display.  Analytical and consulting support for the 
complex capability for ad words is freely provided by the Google for Nonprofits support staff.     

At this point, there is still some debate about Ad Words within the committee and whether or not it is aligned 
with A.A.’s Traditions.  While the offering is seen by some as similar to the donated airtime A.A. currently 
receives from television stations, it is also seen by some in the membership as an inappropriate donation.  
As a result, we are suggesting that this topic may need more time for discussion and debate.   

The key question for further discussion on this topic is: Are Google Ad Grants provided to non-profit 
organizations for improving priority in Google search results different than receiving donated airtime from 
television stations? 
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The plan for implementing Google Ad words would be much simpler than the plan for YouTube and would 
simply involve close work with the Google for Nonprofits team in analyzing and developing the most 
appropriate positive and negative search terms.    

The recommended implementation plan is attached for your review as a series of steps over the next two 
years that would begin at the completion of Conference assuming recommendation and approval. 

Google for Nonprofits - YouTube Implementation Plan: 

The Implementation Plan for a non-profit YouTube channel for Alcoholics Anonymous 
The plan outlined in this document contains five key elements described below: 

Application 
Process 

To successfully navigate the process and legal review of the 
application for A.A.W.S. and A.A. Grapevine, Inc. 

Creation & 
Design 

To create an easy to find online video channel for single source 
access to online video developed by Alcoholics Anonymous with 
clean, attractive design. 

Content 
To prioritize the 2015 Conference Advisory action and begin actively 
translate conference material into easily digestible video. 

Local Support 
To continue active dialogue with local websites in an ongoing 
oversight of functionality and usefulness. 

Engagement 
To measure and improve engagement with the general public and 
professional community, those seeking help, and local service 
structure. 

CONFIDENTIAL:  71st General Service Conference Background 
 

 
CONFIDENTIAL: This is background for the 71st General Service Conference, and as such may be a confidential A.A. document.  Distribution is limited to A.A. 
members.  Placement of this material in a location accessible to the public, including aspects of the Internet, such as websites available to the public, may breach 
the confidentiality of the material and the anonymity of members, since it may contain members’ full names and addresses.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



5 

AAWS Application Process for Google for Nonprofits:  
To successfully navigate the process and legal review of the application for A.A.W.S. and A.A. Grapevine, 
Inc.  

Objectives Measured by Strategies Tactics 

Begin application for 
A.A.W.S. 

• Quarterly
Updates to the
A.A.W.S. Board
and appropriate
committees

• Legal Review of
Terms and
Conditions

• Technology
Review by
A.A.W.S.

• Review of previous A.A.G.V.
Research in process and
application.

• A.A.W.S. Legal review
• A.A.W.S. TCS committee

review of implementation
plan

• Share findings with both
corporate boards and
appropriate committees

AA Grapevine Inc. 
re-engage previous 
exploration of the 
potential benefits of 
Google For 
Nonprofits 

• Initial discussion
and report back
from A.A.
Grapevine, Inc.
Board

• Formal request
for consideration
to the A.A.G.V.
Board

• Review of previous A.A.G.V.
Research in process and
application.

• Share findings with both
corporate boards and
appropriate committees
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Creation and Design of A.A. YouTube Channel: 
To create an online video channel for single source access to online video developed by Alcoholics 
Anonymous with clean, attractive design 

Objectives Measured by Strategies Tactics 
Design an 
easy to find 
and navigate 
page with 
clean 
recognizable 
design and 
naming. 

• Ease of use
• Visual

recognition
that the
page is
clearly
related to
aa.org
Alcoholics
Anonymous

• Active
response to
feedback
from
fellowship.

• Site metrics

• Design and
build a
YouTube page
for Alcoholics
Anonymous
with based on
how potential
members may
approach the
topic. (Design
focus as an
introduction to
Alcoholics
Anonymous)

• Clearly define
design team
and
opportunities
for input from
collaborators

• Collaborate
with Google
experts

• User Testing
• Content audit

• Identify lead designer from within AAWS
publishing

• Identify and utilize existing style references
that visually reinforce that the page is
connected to AlcoholicsAnonymous.org

• Create user experience team for input and
testing from within the service structure and
fellowship

• Upon acceptance of application work with
Google to verify account with the name
Alcoholics Anonymous (i.e. not PublicInfo, or
AAPublicInfo…) 

• By default, this process will identify for
Google any accounts using our name
without permission.

• Upon acceptance of application work with
Google to seek input on functionality and best
practices.

• Utilize a team of volunteers for site testing
and feedback on look and functionality.

• Provide a short style guide document and
embedding instruction for local structure.

• Audit existing content to separate the outward
facing message from the video tools that are
useful to local service.

• Organize current videos as to most useful and
engaging content for the main page and
public viewing vs content for local service that
can be placed deeper within the page.

• Identify important messages that might be
lacking in video form.
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Content on A.A. YouTube Channel: 
To prioritize the 2015 Conference Advisory action and begin actively translate conference material into 
easily digestible video. 

Objectives Measured by Strategies Tactics 
Prioritize 
translation of 
additional 
conference 
approved 
content into 
video based 
on expressed 
need and 
current use 
(i.e. most 
popular 
pamphlets or 
service 
material) 

• A.A.W.S.
Content Audit

• Expressed need
from the
fellowship.

• Creating and
meeting
timeline goals.

• Request for
Sharing

• A.A.W.S.
Content Audit

• List of video
topics in order
of priority and
identifying
older content
for possible
removal

• Exploration of
vendors for
creation of
simple video

• Timeline with
associated
costs

• Engage
YouTube
Spaces for
production
expertise once
1000
subscribers
goal reached

• Send out a request for sharing
through the Delegates to get
input from the fellowship about
what aspects of our conference
materials they would like to see
in video format.

• Conduct an internal audit with
input from the boards,
Trustee's committees, and
Staff about what aspects of our
conference materials they
would like to see in video
format.

• Combine those findings into a
living document that prioritizes
what content should be
produced.

• Conduct a triple bid for vendors
that could create a package of
videos allowing for bulk
savings

• Generate a timeline that covers
between 2 and 4 years of
process to implement.

• Consider rotation of cost
impact by rotating years in
which we produce PSA's for
television and video content for
aa.org and the YouTube page.

• Explore utilizing shoot and edit
resources offered by YouTube
Spaces in NYC once we reach
the 1000 subscriber goal.
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Local Support on A.A. YouTube Channel: 
To continue active dialogue with local websites in an ongoing oversight of functionality and usefulness. 

Objectives Measured by Strategies Tactics 
Collaboration 
and unity over 
content and 
use of video 
tools. 

• Regular direct
updates on
progress

• Direct
feedback from
the fellowship.

• Creating and
meeting
timeline goals.

• Create a
workflow for
direct
announcements
to local website
committees

• Create a
workflow for
receipt of
feedback with
acknowledgment
and next steps
response

• Plan for regular
update of new
video material to
maintain fresh
content on our
YouTube
channel

• Create a distribution list of all A.A.
website committees

• Divide technical feedback and
content feedback between the
Communications desk and PI
desk accordingly.

• Quarterly status updates on initial
set up launch date and new
content as it is live.

• Maintain an active timeline of
rotation for new and old content.

• Allow for lead time on new
content so local structures and
determine if they want to take
advantage of new messages.

• Give ample notification time prior
to removing any dated content
from the site.
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Engagement: 
To measure and improve engagement with the general public, professional community, those seeking 
help, and local service structures.  

Review of the Terms and Conditions for Google for Nonprofit: 

Regarding A.A.’s Traditions, the main points of concern discussed were outside contributions, affiliation, 
and anonymity. We have a history as an organization of accepting services that are offered to all non-profits 
provided that such services do not place any organization in a position of influence over A.A. policy.  The 
terms and conditions of Google for Nonprofits do not affiliate A.A. with Google beyond the standard vendor 
agreement that Google signs with other non-profit organizations.  Anonymity continues to be a concern that 
the subcommittee feel needs to be addressed at the individual and group level. Platforms of communication 
do not break anonymity. People do. We need to continue to educate one another about anonymous ways 
to contribute to public information without personality so that we can all fulfill our Fifth Tradition responsibility 
without failing to live up to the Eleventh and Twelfth Traditions and placing principles before personality. 

The subcommittee has reviewed Google’s terms from both the spiritual and business perspective and has 
provided general comments below regarding key areas of concern. As a part of the plan for implementing 
improved video sharing and improved visibility of our website we would recommend that A.A.W.S. have 
these terms and conditions as well as the contractual language reviewed from a legal perspective.  

Application Conditions – One of the conditions of the application for Google for Nonprofits is that we 
certify “my organization may receive this donation under its own policy and applicable laws and regulations.” 
“Donation” refers to the in kind service donation Google offers to all eligible non-profits, a $10,000 monthly 
donation toward Ad Words services. In other words, we must prove to Google that we are a non-profit 
organization as a part of our application to Google for Nonprofits.  This agreement is a free service available 

Objectives Measured by Strategies Tactics 
Increase 
our online 
visibility 
with a focus 
on video 

• Online traffic to
aa.org, local
sites, and
YouTube page

• Overall usages
and views

• Number of local
sites connected
to YouTube
channel

• Number of
followers for
YouTube channel

• Volume of usage
by professional
websites.

• Create a standing
analytics subcommittee
for TCS

• Create a standing
analytics report from
IOWC

• Create a standing
analytics subcommittee
for Trustee's PI

• Explore feasibility of a
social media manager for
the YouTube page along
with any other active
social channels

• Review and analyze access
to video content through
YouTube vs. current website
access.

• Report out on success and
failure with
recommendations for
improvement
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to all eligible non-profits and like all other non-profits currently in the Google for Nonprofits program we must 
prove our non-profit status. Given that this in kind donation is provided to all eligible non-profits, the 
subcommittee does not believe that it is a violation of the Seventh Tradition. Instead, we feel that it is akin 
to all of the other financial considerations we receive and have received by virtue of our non-profit status – 
e.g. the pro bono and low bono advertising creative services and ad placement fees received for our PSAs 
and even the tax exempt status we enjoy as compared to for-profit organizations. 

“Your Content in our Services” – Google acts in part as an online publisher of other organizations’ 
copyrighted content. As such, Google requires the right to handle that content so that they can execute their 
work as publishers. Accordingly, after taking care to reaffirm that we would “retain ownership of any 
intellectual property rights that you hold in that content,” the Terms establish that, when it comes to content 
we upload on their site (primarily A.A. videos on YouTube), Google would have to right to “host, store, 
reproduce, modify, create derivative works (such as those resulting from translations, adaptations or other 
changes we make so that your content works better with our Services) communicate, publish, publicly 
perform, publicly display and distribute such content.” The rights they grant to themselves to carry out their 
work as online publishers are broad but, in practice, the subcommittee has not found any evidence that they 
have violated the trust of any of their Google for Nonprofits clients by using these rights in unexpected ways. 

This section also has information that pertains mostly to people actively using Google Account services 
such as email. Should A.A. require a Google Account to use any of the Google for Nonprofits offerings, we 
would recommend that a non-alcoholic staff member open the account on behalf of A.A., that no full face 
photos be associated with this account, and that settings are set so that the administrator’s name and photo 
don’t appear on the account  

“About these Terms” – As is customary for a benefit program, such as Google for Nonprofits, the terms 
include a clause reserving the right to change terms and conditions following a 14-day notice period. Most 
businesses will do this to protect themselves against the risk of being forced to perpetuate a program that 
might no longer be economically tenable for them. While not unreasonable or shocking to see this as one 
of the conditions, it does mean that A.A.W.S. would need to have these Terms and Conditions reviewed 
when and if they are ever updated to ensure that they remain fair, tenable and appropriate for AA.    
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Appendix - Review of Additional Offerings: 

Throughout these discussions we covered other possible information/video sharing platforms none of the 
video platforms explored met the same volume of reach and utility as YouTube. There is a reason that many 
of these aren't as commonly known to the general public. The following descriptions may include content 
extracted directly from the platform websites.  

YouTube: 
YouTube is a video-sharing website, which operates as one of Google's subsidiaries. The site allows users 
to upload, view, rate, share, and comment on videos, and it makes use of WebM, and Adobe Flash Video 
technology to display a wide variety of user-generated and corporate media videos. Available content 
includes video clips, TV show clips, music videos, audio recordings, movie trailers, and other content such 
as video blogging, short original videos, and educational videos. 

Most of the content on YouTube has been uploaded by individuals, but media corporations including CBS, 
the BBC, Vevo, Hulu, and other organizations offer some of their material via YouTube, as part of the 
YouTube partnership program. 

YouTube offers users the ability to view its videos on web pages outside their website. Each YouTube video 
is accompanied by a piece of HTML that can be used to embed it on any page on the Web.[90] This 
functionality is often used to embed YouTube videos in social networking pages and blogs. Users wishing 
to post a video discussing, inspired by or related to another user's video are able to make a "video 
response".  Embedding, rating, commenting and response posting can be disabled by the video owner. 

Most videos enable users to leave comments, and these have attracted attention for the negative aspects 
of both their form and content. This function can be turned off. 

Vimeo:  
https://en.wikipedia.org/wiki/Vimeo 
Vimeo is a video-sharing website in which users can upload, share and view videos. As of December 2013, 
Vimeo attracts more than 100 million unique visitors per month and more than 22 million registered users. 
[11] Fifteen percent of Vimeo’s traffic comes from mobile devices.[12] As of February 2013, Vimeo accounted 
for 0.11% of all Internet bandwidth, following fellow video sharing sites YouTube and Facebook. On August 
1, 2011, Vimeo introduced the PRO account type for business and commercial use, which allows 50GB of 
storage, 250k plays, advanced analytics, third-party video player support and more. 

Everyone except "small scale independent production companies, non-profits, and artists who want to use 
the Vimeo Service to showcase or promote their own creative works" must become Vimeo PRO subscribers 
in order to upload commercial videos or use Vimeo for their business's video hosting needs. 
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Basic Plus PRO PRO Unlimited Business 

Weekly disk space 500 MB 5 GB 
20 
GB 

N/A N/A 

Annual disk space 25 GB 250 GB 1 TB 3 TB 5 TB 

Collaboration No No Yes Yes Yes 

Commercial used allowed No No Yes Yes Yes 

Adobe Social: 
All said and done, Adobe Social combines the ability to develop content, buy, target, measure, and optimize 
social media spend with traditional social media management tool capabilities like tracking, listening and 
engaging. 

No more hunches. Know the impact of your social marketing. 
Marketers need a more simplified approach to executing social media and turning those efforts into 
measurable business results. 

Adobe Social product overview 
Use Adobe Social to move from social media intuition to marketing insight. 

Social media has become part of everyday life. It is no longer a nice to have, but a must have. Adobe® 
Social enables marketers to use social data as an input to optimizing interactions with their customers and 
prospects across all channels. 

The Adobe Social: 
Helps you see the social media data with other digital analytics 
Integrates social media data with other digital analytics 
Gives you real-time measurement and segmentation on social networks 

Use Adobe Social to move from social media intuition to marketing insight. 

Social media has become part of everyday life. It is no longer a nice to have, but a must have. Adobe® 
Social enables marketers to use social data as an input to optimizing interactions with their customers and 
prospects across all channels. 
The Adobe Social: 
Helps you see the social media data with other digital analytics 
Integrates social media data with other digital analytics 
Gives you real-time measurement and segmentation on social networks 

HigherLogic.com: 
https://www.higherlogic.com/products/overview 
Create an Engaging Experience for Your Community 
Engagement platforms that make it easy to create value for your customers and inform your organization 

We’re an engagement company. We built this suite of products to support Higher Logic’s mission: to bring 
your organization and your people together. And when that happens, your customers and members become 
invested, their experience improves, and your organization makes better decisions based on user-
generated data. 
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Customer success starts with building a network of engaged customers. Each of our products takes 
members and customers beyond traditional engagement to create frictionless, loyal connections – anytime, 
anywhere. 

Engagement equals higher retention 
Our products facilitate idea sharing and connections – amongst members, customers, prospects and your 
organization. Guide them through a personalized journey with community, where each small step creates 
stronger engagement and deeper loyalty. Better engagement gives both you and your members a wealth 
of knowledge and resources. Every interaction with our products generates information – which we make 
easy for you to track and integrate with various products and services. 
Start creating long-term relationships that translate into higher retention and overall satisfaction. 

Engagement platforms for every organization 
1. Online Communities
An online community gives your customers, members and prospects a secure and interactive location to 
engage and build value. Provide faster, better response times for your users, while improving loyalty and 
increasing retention. 
Learn more 

2. Volunteer Management
Our Volunteer Management platform makes it easy to find, track and reward volunteer engagement. This 
flexible system helps organizations personalize every member’s volunteer journey, accelerating their levels 
of engagement. 
Learn more 

3. Customer Advocacy Management
Customers are the foundation of any company’s success. Our Customer Advocacy Management platform 
simplifies the process of turning your passionate customers into brand advocates at every level, from 
recognition programs to automating advocacy and effectively tracking activities. 
Learn more 

4. Small Org Web Management
Use our Small Org Web Management solution to build a compelling website that supports your 
organization’s mission and goals, while empowering your members to interact and share industry insights 
with our built-in community tools. 
Learn more 

5. Event Communities
Our Event Communities platform is the perfect way to build engagement throughout an event – attendees 
can interact at any time, helping you build momentum, increase engagement and ultimately expand event 
relevancy. 
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Google Ads Performance: December 16, 2020 to January 14 20201 

In the 30 days that the A.A.W.S. Google Ads have been live, we have seen the following 
performance statistics for the overall account. The total Grant spend for this period was 
$4,560.46. 

The cost and average CPC (cost per click) are based on the keyword bidding system. The 
recommended bid setting for Google Grants automatically sets keywords to a $2 maximum bid 
limit. If we desire to use higher bidding terms in the future, we have the option to set the bid 
manually. In the early days of this endeavor, we are sticking to the recommended setting while 
we gather data for future review. 

Within the account are 2 ad groups. Find a Meeting continues to see far greater attention and 
engagement than Get Help. 

All links in the ads lead back to aa.org. 

For “FindMtg”, users click through to either AA Near You https://www.aa.org/pages/en_US/find-
aa-resources or Information about Meeting Guide https://www.aa.org/pages/en_US/meeting-
guide. 

For “GetHelp” users click through to Is A.A. for You https://www.aa.org/pages/en_US/is-aa-for-
you or What is A.A. https://www.aa.org/pages/en_US/what-is-aa. 
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In the below grid, we can see how each ad is performing. 

The highest click through rates continue to relate to finding a meeting. 
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Below is a selection of our 15 highest performing keywords. 

Since the last report, covering Sept 9 to Oct 6, 2020, a few low performing keywords were 
removed. “Online aa meetings” was added. “Alcoholics Anonymous meeting” was removed after 
a recommendation from the platform as it was overly similar to one of our other terms. In the 
future, we will test putting it back in as it had decent engagement. 

The keywords with yellow triangles have been identified by the platform as having a low-quality 
score. Some of them will be the next keywords removed to test performance of new terms. 
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We also collect basic demographic data to better understand who is looking for information. 

Our ads are reaching a wide range of ages and genders. Men between 25-34 continue to be the top group 
interacting with our ads. 
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AGENDA 

Conference Committee on AA Grapevine and La Vina 
Sunday, April 18, 2021, 6:30 p.m. -8 p.m. 
Monday, April 19, 2021, Noon -3:15 p.m. 

Via videoconference 
Chairperson: Ruth L. 

Secretary: Jon W. 

Conference Committee Members 

Panel70 
Johnny C. 
Ruth L. 
Jess N. 
Nikki 0. 
Jerry S. 

+ Agenda item forwarded from the 70th G.S.C.

Panel71 
Tim B. 
Kris H. 
Jody K. 
Sheryl T. 

♦ Discussion and acceptance of AA Grapevine chair report.

A. +Review progress report on AA Grapevine Workbook revisions.

B. +Review progress report on actions taken from the findings of the AA Grapevine 
Fellowship Feedback Survey.

C. +Consider a request to develop an AA Grapevine pamphlet on how the AA Grapevine 
can be utilized to carry the A.A. message.

0. Review progress report on development of an lnstagram account.

E. Review suggested gender-neutral language options for changes to the A.A. Preamble.

F. Consider the list of suggested Grapevine book topics for 2022 or later.

Note: 1989 Conference Advisory Action 

Each Conference Committee carefully consider their Agenda items and strive to make 
their recommendations for Advisory Actions to the Conference at the policy level. To be 
more financially responsible, when a Conference Committee recommendation involves a 
substantial expenditure of money, an estimate of cost and its impact on the budget be part 
of that recommendation. 
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2. Si no salbes el nombrie wmpieto y la diriecd6:n postal d�I rece;c:rl:o,r, v quieres

ql!,le la Vina se!iecdone ai un akoh6!ico die iais so!kitudes que nos liegain.

Regala un Certificado de "Lleve el Mensaje" a alguien que no conoces (como 

un alcoh6lico en prisi6n). 

Sigue estos pasos: 

;) Vaya a lvtienda.aagrapevine.org. 
" Haga clic en el cuadro "Certificado de Regale".
" Haga clic en el baton "Comprar" de la opcion correspondiente para el

certificado de regale para "Llevar el Mensaje" y se le redirigira a una 

pagina que muestra nuestros descuentos por cantidad (en la parte 

inferior) 
., lngrese la cantidad de certificados de regalo que desea y haga clic en e!

baton "Comprar". (Para certificados de regalo multiples, el descuento se 

aplicara automaticamente). 
" Haga clic en "Proceder al Pago" e ingrese sus datos de la cuenta o presione

"Regfstrese" y cree una, es muy facil. 
" Vera la informacion de page, presione nuevamente "Proceder al Pago".
"' lntroduzca los datos de facturacion y presione "Siguiente".
" Seieccione el metodo de pago y presione "Siguiente".
_.,, Llene los datos para pagar y presione "Siguiente".
" Verifique la informaci6n y presione "Siguiente".
" Haga clic en el bot6n "Confirmar", recibira un correo electronico de

confirmaci6n del pedido y se le enviara el Certificado de Regalo coma un 

·correo electronico individual.

" Envfe el certificado de regalo a y lo asignaremos 

a alguien que haya solicitado una suscripcion, pero no pueda pagarla. (Si 

ha comprado varios certijicados de regalo, se/eccione/os todos y use la 

opci6n Reenviar como archivo adjunto para que solo tenga que enviarnos 

un correo electr6nico). 

Nota: Su informaci6n no se conectara al registrn de suscripd6n y todi0s los 

avisos de iT'eollovad6n se enviaran directamente al de:stinatario. 
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Programa "Lleve el Mensaje" 2020 
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GRAPEVINE 

Item E 

Doc. 2 

From: "S., Ames 
Date: Thursday, September i, L020 at 12:20 PM 
To: Ser, i"' ':ditor 
Cc: "D Julia" -� --� 
Subject: Degenderizing language 

Jon, 

Thanks for reaching out regarding our AAWS process related to the degenderizing of AA materials. It's a 
process that is ongoing and ever-evolving with the times and current societal and Fellowship norms. 
With the recent Conference acknowledgment and acceptance of our new AAWS editorial "Policy on 
Publication of Literature: Updating Pamphlets and Other A.A. Materials," we will be engaged in a 
Language Review that will include degenderizing, where appropriate, across all of our pamphlets. 

The basis for our approach will be, first and foremost, common sense. We will be looking to "keep it 
simple" and focus initially on fixes such as changing "men and women" to "people" and reformulating 
constructs that are specifically gender-based, such as "he" or "she" to "that/this individual/person": 

Example from "Frequently Asked Questions": "It cannot be emphasized too often that the 
important decision - am I an alcoholic? - has to be made by the drinker. Only that person -
not the doctor, the family, or friends - can make it" [used to be "only he or she"]. 

On a broader scale, we have been reaching out to industry resources and organizations/entities that are 
engaged in this process of degenderizing to see what information they might be able to provide. 
Additionally, in all our print materials we try !o utilize the style standards established by preeminent 
news organizations such as the New York Times. 

As noted in our conversation, this is a bit of an ongoing battle, as terminology and styles are still 
relatively fluid, and what's in vogue today may be out tomorrow (to famously quote Heidi Klum from 
"Project Runway," "One day you're in - and the next day you're out"). 

As always, we'll keep in contact with each other as this process unfolds. It's not something that can be 
"fixed" overnight, but will be an ongoing process, With many consequential technical repercussions as 
we move forward. 

Again, thanks for calling and I look forward to further collaboration as we search out meaningful 
solutions. 

With best wishes, 

Ames 

Ames· 
Executive Editor, GSO 
475 Riverside Drive 
New York, New York 10115 

Website 
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NOTE: 1989 Conference Advisory Action 

Each Conference Committee carefully consider their agenda items and strive to make their 
recommendations for Advisory Actions to the Conference at the policy level. To be more 
financially responsible, when a Conference Committee recommendation involves a 
substantial expenditure of money, an estimate of cost and its impact on the budget be part 
of that recommendation. 
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AGENDA 

Conference Committee on Literature 
Sunday, April 18, 2021, 6:30 p.m. – 8:00 p.m. 

Monday, April 19, 2021, Noon - 3:15 p.m. 
Via videoconference 
Chairperson: Sheri P. 
Secretary: Steve S. 

Conference Committee Members 

 Panel 70    Panel 71 
 Brad F. 

  Tad J. 
  Ed L. 
  Sheri P. 
  Char D. 

  Kunane D. 
  Don M. 
  Anne S. 
  Sherry W. 

+Agenda item forwarded from the 70th G.S.C.

♦ Discussion and acceptance of trustees’ committee report.

A. +Review proposed “A.A.W.S.  Policy on Conversion of Written 
Conference-approved Literature and Service Material into Video 
Format.”

B. +Consider requests to revise the book Alcoholics Anonymous:

1. +Add pages 3 through 41 of the pamphlet “The A.A. Group” as 
an appendix in the next printing.

2. +Revise the first 164 pages.
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C. +Consider proposals re la ted  t o  p os s i b le  Fifth E d i t i on  o f  the book
Alcoholics Anonymous:

1. +Develop a Fifth Edition.

2. +Develop a Fifth Edition of the book Alcoholics Anonymous
with updated stories and revisions to Appendices III and V.

3. +Add a proposed addendum to a Fifth Edition foreword of the
book Alcoholics Anonymous at the time it is published.

D. +Consider development of a draft Fourth Edition of the book Alcohólicos
Anónimos.

E. +Consider requests to revise the book Twelve Steps and Twelve
Traditions:

1. +To remove the phrase “opposite sex” from paragraph two on
page 117 in the chapter “Step Twelve.”

2. +To reconsider use of the phrase “lustful enough to rape” in
paragraph one on page 66 in the chapter “Step Six.”

F. +Consider request to add a subtitle to the booklet Living Sober.

G. +Consider requests to revise text related to open meetings in the pamphlet
“The A.A. Group.”

H. +Consider request to revise text related to self-support in the pamphlet
“Frequently Asked Questions About A.A.”

I. +Consider revising the pamphlet “Questions & Answers on Sponsorship”:

1. +Change the suggestion that sponsor and newcomer be of the same
sex.

2. +Expand the section on “Service Sponsorship” and retitle the
pamphlet to include service sponsorship.

J. +Consider request to include a G.S.R. preamble in the pamphlet “G.S.R.:
Your Group’s Link to A.A. as a Whole.”

K. +Review recovery literature matrix (2019).
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L. +Consider updating the pamphlet “A.A. for the Black and African-American
Alcoholic.”

M. “The Twelve Traditions Illustrated” pamphlet:

1. Discuss draft update of the pamphlet “The Twelve Traditions Illustrated.”

2. Consider not retiring the existing version of the pamphlet “The Twelve
Traditions Illustrated.”

N. Review draft language regarding safety and A.A. to be included in Living
Sober and “Questions and Answers on Sponsorship.”

O. Review the draft update of the pamphlet “Young People and A.A.”

P. Review the draft of the new pamphlet on A.A.’s Three Legacies.

Q. Review the draft of the new pamphlet for Spanish-speaking
women in A.A.

R. Discuss progress report regarding the pamphlet “The Twelve
Steps Illustrated.”

S. Discuss progress report regarding the pamphlet “The Twelve
Concepts Illustrated.”

T. Discuss progress report regarding the pamphlet “Too Young?”

U. Consider if proposed agenda items for plain language, simplified
language, accessible translations and large print versions of the
book Alcoholics Anonymous, as well as workbooks to help study
the program of Alcoholics Anonymous, can be addressed with a
common solution.

V. Consider adding the Long Form of each Tradition at the beginning of each
essay for that Tradition in the book, Twelve Steps and Twelve Traditions.

W. Consider the development of a draft Fifth Edition of the Big Book, Alcoholics
Anonymous, noting past Advisory Actions.

X. Consider revising the pamphlet, “The A.A. Group,” to reflect the importance
of the group as a “spiritual entity” as stated in the Long Form of Tradition
Five.

Y. Consider revising text highlighting service roles at the group level in the
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                      pamphlet, “The A.A. Group.”    
 
             Z.      Consider updating the pamphlet “A.A. for the Native North American.”   
                      
           AA.  Review G.S.O. Publishing updates per the A.A.W.S. print policy.  
 

1.  Review the draft update of the pamphlet, “Is A.A. for You?” 
 

2.  Review the draft update of the pamphlet, “Is there an Alcoholic in Your 
Life?” 

 
3.  Review the draft update of the pamphlet, “Frequently Asked Questions 

about A.A.” 
 

4.  Review the draft update of the pamphlet, “This is A.A.” 
 

              BB.  Review Matrix (2020) 
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2021 Conference Committee on Literature 
 
 
ITEM A: +Review “A.A.W.S. Inc., Policy on Conversion of Written Conference-approved 

Literature and Service Material into Video Format” 
 
 
Background Notes:  +Agenda item forwarded from the 70th G.S.C. 
 
Excerpt from February 1, 2020 TLC Meeting Report: 
 

The trustees’ Literature Committee reviewed and agreed to forward to the 
2020 Conference Committee on Literature the A.A.W.S. approved revision to 
“A.A.W.S. Inc., Policy on Publication of Literature: Updating Pamphlets and 
Other A.A. Materials.”  The committee noted support for the revised policy on 
publication of literature which assures Conference approval as well as affords 
the G.S.O. Publishing department the opportunity to proactively work to keep 
A.A. Conference-approved literature updated.  The committee looks forward 
to review and input on the policy from the Conference. 
 
The trustees’ Literature Committee reviewed and agreed to forward to the 
2020 Conference Literature Committee the proposed, “A.A.W.S., Inc. Policy 
on Conversion of written Conference-approved Literature and Service Material 
into Video Format.”  The committee looks forward to review and input on the 
policy from the Conference. 

 
Excerpt from November 2, 2019 TLC Meeting Report: 
 

The committee chair presented a verbal report from the A.A.W.S. board noting 
that work is continuing on a proposed revision to A.A. World Services’ “Policy 
on Publication of Literature: Updating Pamphlets and Other A.A. Materials.”  
The committee looks forward to reviewing a progress report or the proposed 
revision to the policy at the February 2020 meeting.   

 
Excerpt from July 27, 2019 TLC Meeting Report: 
 

The committee discussed the 2019 Conference Literature Committee’s 
additional committee consideration regarding the proposed revision to A.A. 
World Services “Policy on Publication of Literature: Updating Pamphlets and 
Other A.A. Materials.”    

The committee also discussed the 2019 General Service Conference floor 
action which resulted in an Advisory Action:  
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That the “A.A.W.S. Policy on Publications of Literature: Updating 
Pamphlets and Other A.A. Materials” be recommitted to the trustees’ 
Literature Committee with an updated proposed policy to be brought 
back to the 70th General Service Conference. 

The committee agreed to forward to A.A. World Services the proposed 
revision to A.A. World Services’, “Policy on Publication of Literature: Updating 
Pamphlets and Other A.A. Materials.” The committee agreed to request a 
progress report from A.A. World Services which will serve as background for 
discussion at the November 2019 meeting. 

2019 Additional Committee Consideration 
 

The Conference Literature committee discussed the draft of the proposed 
revision to A.A. World Services’ “Policy on Publication of Literature: Updating 
Pamphlets and Other A.A. Materials” and supports the proposed policy and its 
intended impact to support more effectively carrying the A.A. message. 
 
In keeping with Concept Eight which states in part, “The Trustees of the General 
Service Board act in two primary capacities: (a) with respect to the larger matters 
of overall policy and finance, they are the principle planners and administrators...” 
the committee expressed support for G.S.O.’s publishing professionals and their 
efforts working on behalf of A.A. 
 
In keeping with Concept One which states in part, “The final responsibility and 
the ultimate authority for A.A. world services should always reside in the collective 
conscience of our whole Fellowship,” the committee recognized the importance 
and the sensitivity of maintaining the integrity of the Conference process for 
developing and updating literature to best reflect A.A.’s collective experience, 
strength and hope. 
 
The committee requested that the final version of the complete text of A.A. World 
Services’ “Policy on Publication of Literature: Updating Pamphlets and Other A.A. 
Materials” be included as background for future General Service Conference 
committees. 

 
NOTE: The following FLOOR ACTION resulted in an Advisory Action: 
The “A.A.W.S. Policy on Publications of Literature: Updating Pamphlets and Other A.A. 
Materials” be recommitted to the trustees’ Literature Committee with an updated 
proposed policy to be brought back to the 70th General Service Conference. 
 
NOTE: A motion to commit or recommit a recommendation (or floor action) is a procedural 
action.  It does not approve or disapprove the recommendation under debate, nor does it 
mean that the recommendation will be implemented.  The motion to recommit moves the 
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discussion of the recommendation from the floor of the Conference to a trustee’s 
committee or corporate board.  
 
Excerpt from January 26, 2019 TLC Meeting Report: 

 
The committee reviewed and agreed to forward to the 2019 Conference 
Committee  
on Literature the proposed revision to A.A. World Service’s, “Policy on Publication 
of  
Literature: Updating Pamphlets and Other A.A. Materials.”  

 
NOTE: The background includes materials compiled for a 2018 A.A.W.S. meeting as well 
as materials compiled for a 2012 A.A.W.S. meeting. 
 
 
Background: 
 
1.  Excerpt from January 15, 2020 email from A.A.W.S. Board Chair regarding A.A.W.S. 

policy 
 
2.   Proposed “A.A.W.S. Policy on Conversion of Written Conference-approved 

Literature and Service Material into Video Format”  
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Excerpt from January 15, 2020 email from A.A.W.S. Board Chair regarding A.A.W.S. Policy 
 
 
From: Cathy B. 
Sent: Wednesday, January 15, 2020 10:18 PM 
To: Literature <literature@aa.org>; Beau B.; GMGSO-Greg T. <gmgso@aa.org> 
Subject: Draft Video Policy for TLC 
 
I'd like to submit the attached proposed AAWS policy on Video for consideration by the 
Trustees' Literature Committee at their February 1, 2020 meeting. 
 
If you have any questions or concerns, please let me know. 
 
Thank you, 
 
Cathy B. 
AAWS Board of Directors, Chair 
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Draft: 1/14/20 
 
 

 
Proposed “A.A.W.S. Inc., Policy on Conversion of Written Conference-approved 

Literature and Service Material into Video Format” 
 
 
With respect to the conversion of written Conference-approved literature and A.A. service material 
into video formats, A.A. World Services recommends the following policy: 

Each year the A.A.W.S. Board will present to the General Service Conference for input, feedback 
and approval a full prioritized list of items slated for conversion to video in the following 
year(s). This list may include both Conference-approved and service materials as an 
opportunity for the membership to provide input regarding: 

□ Prioritization of which items to convert to video 
□ Key concerns to keep in mind during the development of any individual item 
□ The membership’s desire NOT to convert a specific item to video 
□ The membership’s desire to include items not on the list 
□ Estimated cost/time for each item 

 
Background /Rationale 

The A.A. World Services (A.A.W.S.) Board recognizes the ever-increasing demand for content in video 
and audio formats. In the board’s discussions regarding the importance of reaching the still-suffering 
alcoholic through the formats that information is being sought in and converting the abundance of 
Conference-approved and service material into these formats, the board has encountered some 
concerns, specifically around the conversion of written text into video (video can be a traditional 
camera video, graphics with a voice overlay, animation, etc.). 

Concerns have been expressed that converting text to video could possibly change the content or 
meaning of the original text and that it would require careful oversight to perform the conversion 
appropriately, if at all. Among a number of responses to this concern is that the content of the 
written words does not necessarily have the same exact meaning to everyone reading them. 
Further, the meaning that a person may initially find in those words could possibly change over time 
for that same person as they have new experiences. So, the written word itself is open to changing 
meanings, regardless of the medium it is presented in. 

In order to move forward we must find a policy approach that will allow us to keep our content 
available and accessible while ensuring that we do so within the scope of our Traditions and 
maintaining fidelity to the content of our lifesaving message. 
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It is the intention of the A.A.W.S. Board to provide an approach that allows us to move forward in a 
measured way that provides opportunity for feedback/guidance from the membership. Drawing on 
our shared experience, this draft of the new policy related to video conversion of written content is 
based on the AA Grapevine approach for new books, where they provide to the Conference each 
year the next slate of books that is to be developed. This approach provides an opportunity for 
discussion and a balance of sharing from those conducting the work and those receiving it, providing 
opportunity for feedback from the membership and even for the Conference to reject an idea if 
moved to do so. 

Initially, the recommendations for conversion from A.A.W.S. will be limited in quantity (1-4 per year) 
and will cover both Conference-approved materials as well as service materials. The results and 
findings from these initial projects will inform if we should increase the number of conversions per 
year or halt this process altogether, based on the will of the Conference. 

We recommend following this approach for three years, covering at least ten conversions primarily 
of service materials and a few Conference-approved items in order to provide sufficient content to 
evaluate the impact of these materials and to determine if this approach requires adjustment. 

Back to Agenda
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2021 Conference Committee on Literature 
 
 
ITEM B: +Consider requests to revise the book Alcoholics Anonymous. 
 
 
 
Background Notes:  +Agenda item forwarded from the 70th G.S.C. 
 
Excerpts from February 1, 2020 TLC Meeting Report: 
 

The trustees’ Literature Committee reviewed and agreed to forward to the 
2020 Conference Committee on Literature requests to: 

 
1. Consider an audit of the first 164 pages of the Big Book, Alcoholics Anonymous. 

 
2. Consider adding pages 3 through 41 of the pamphlet “The A.A. Group” to 

the appendix of the next printing of the book Alcoholics Anonymous. 
 
 
 
Background: 
 
1.  Consider adding pages 3 through 41 of the pamphlet “The A.A. Group” to the 

appendix of the next printing of the book, Alcoholics Anonymous. 
 
2.  Revise the first 164 pages. 
 

i. 4.26.19 Proposal to revise the first 164 pages of the book Alcoholics Anonymous. 
 

ii. 12.12.19 District email letter regarding the proposal to revise the first 164 pages of 
the book Alcoholics Anonymous. 

 
3.  General Service Conference actions regarding changing Bill W.’s writings. 
 

 
 

https://www.aa.org/assets/en_US/aa-literature/p-16-the-aa-group
https://www.aa.org/assets/en_US/aa-literature/p-16-the-aa-group
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Washington Area General Service Assembly (WAGSA) – Area 13 
P.O. Box 5673 I Friendship Station I Washington, D.C. 20016 

December 15, 2019 

Patrick C. 
Conference Coordinator 
General Service Office 
475 Riverside Drive, 11th Floor 
New York, NY 10115  
conference@aa.org 

Dear Patrick, 

It is with great pleasure that I write to submit the following on behalf of one of our Area 13 
members for consideration to be placed on the 70th General Service Conference agenda: 

That pages three through 41 of the Alcoholics Anonymous pamphlet “The A.A. 
Group” (P-16), be included in the appendix of the next printing of the book 
“Alcoholics Anonymous.” 

As many groups read from the text, “Alcoholics Anonymous,” it would be helpful to include “The 
A.A. Group” pamphlet its appendix. It is believed that having the pamphlet inserted would 
encourage best practices and participation in general service. Ultimately, this could help 
improve our service culture to the benefit of the groups, the still suffering alcoholic, and 
Alcoholics Anonymous as a whole. 

We hope that this motion will be strongly considered. Thank you for your time and consideration. 
Feel free to contact me if you have any further questions regarding this request. 

Respectfully yours in service, 

Michelle G. 
Area 13 Delegate, Panel 69 
Chair, Public Information Conference Committee 

cc: Tony G., Member 

mailto:conference@aa.org
mailto:conference@aa.org
https://www.aa.org/assets/en_US/aa-literature/p-16-the-aa-group
https://www.aa.org/assets/en_US/aa-literature/p-16-the-aa-group
https://www.aa.org/assets/en_US/aa-literature/p-16-the-aa-group
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District 55 proposal to revise the first 164 pages of the Big Book 
Version 4, April 26th, 2019 
 
Proposal: 
 
We recommend that the Conference form a study committee to audit the first 164 pages 
of the Big Book with the purpose of identifying changes that can be made to make the Big 
Book more reflective of the A.A. membership composition.  The focus should be on 
identifying the following for possible change: 

• Pronoun usage – where possible the gender-neutral form should be incorporated. 
• Passages or sections that are no longer consistent with or relevant when taken in 

context of society in general or the A.A. membership composition. 
• The chapters To Wives and The Family Afterward should specifically be evaluated 

for revisions to be more consistent with today’s membership. 

Once items have been identified these should be prioritized both by the ease of editing 
and the possible impact to the context of the message.  Changes to the overall message 
should be minimized or avoided entirely.  Simplification of the vocabulary should not be 
considered and references to historical figures and events should remain unchanged. 

Where possible, suitable changes should be suggested for incorporation into the text 
subject to Conference approval. 

Examples of changes consistent with the proposal: 

Pronoun usage:  The gender-neutral form is not the same as no gender; rather it is the 
generally accepted form of writing that does not assign specific gender to an action or 
uses a he or she format. 

From the Big Book page 17, the sentence, “But the ex-problem drinker who has found 
this solution, who is properly armed with facts about himself,” could readily be changed 
to “But the ex-problem drinker who has found this solution, who is properly armed with 
facts about themselves,” without altering the meaning.  This would be considered an 
appropriate change. 

Passages or sections that are no longer consistent with or relevant when taken in 
context of society in general or the A.A. membership composition 

The following is a passage from the Big Book followed by the section rewritten in a fashion 
aligned with the proposal.  This was done in a single pass, with little thought concerning 
the precise words that could be used.  Even so, the message seems consistent. 

Original text:  Into Action, page 80 
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The chances are that we have domestic troubles.  Perhaps we are mixed up with women 
in a fashion we wouldn’t care to have advertised.  We doubt if, in this respect, alcoholics 
are fundamentally much worse than other people.  But drinking does complicate sex 
relations in the home.  After a few years with an alcoholic, a wife gets worn out, resentful 
and uncommunicative.  How could she be anything else?  The husband begins to feel 
lonely, sorry for himself.  He commences to look around in the night clubs, or their 
equivalent, for something besides liquor.  Perhaps he is having a secret and exciting affair 
with “the girl who understands.”  In fairness we must say that she may understand, but 
what are we going to do about a thing like that?  A man so involved often feels very 
remorseful at times, especially if he is married to a loyal and courageous girl who has 
literally gone through hell for him. 

Revised test: 

The chances are that we have domestic troubles.  Perhaps we are mixed up with 
someone in a fashion we wouldn’t care to have advertised.  We doubt if, in this respect, 
alcoholics are fundamentally much worse than other people.  But drinking does 
complicate sex relations in the home.  After a few years with an alcoholic, a spouse gets 
worn out, resentful and uncommunicative.  How could they be anything else?  The 
alcoholic begins to feel lonely, sorry for themselves.  They commence to look around in 
the night clubs, or their equivalent, for something besides liquor.  Perhaps they are having 
a secret and exciting affair with “someone who understands.”  In fairness we must say 
that they may understand, but what are we going to do about a thing like that?  A person 
so involved often feels very remorseful at times, especially if they are married to a loyal 
and courageous partner who has literally gone through hell for them. 

Chapters:  The chapters To Wives, and The Family Afterward and perhaps even To 
Employers are, for a variety of reasons particularly challenging.  Perhaps applications of 
the first two revision criteria, which are essentially simple word substitutions, may result 
in improvement.  However, the apparent revision level required for these chapters may 
result in rewrites on a paragraph-by-paragraph basis.  The text would be recognizable, 
but may differ significantly from the original text.  Thus, it is outside the scope of this 
document to address what may be done in these cases. 

Examples of changes not consistent with the proposal: 

Historical references to people or events should remain the same.  For example, Bill’s 
Story is a period piece.  The vocabulary and descriptions should not change.  Being able 
to connect to a period of 80-90 years ago when alcoholics experienced the same feelings 
we have today is of immense value to the continuity of the fellowship. 

Similarly, when discussing a Higher Power in We Agnostics the proposal of travel to the 
moon is presented as a mechanism of faith in an idea we cannot know with certainty.  
Would changing that historical prediction to something new be more relevant?  Or does 
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it provide connection to the thinking of those that came before us?  We think the latter, 
and such references should remain unchanged. 

Additional Notes:  The proposal has been made specific to clarify the objective.  It should 
not be construed as an attempt to make a simple-language big book.  The exact 
mechanism the committee uses to identify items, develop changes, and the subsequent 
approval process is left to the Conference.  However, we think much of that is obvious.  
One important detail to note is the 1995 conference advisory action preventing changes 
to the first 164 pages remains in effect.  That would need to be amended before any 
changes could be made.   

 

Background: 

A communication audit was commissioned by the General Service Board (GSB) to 
perform a comprehensive evaluation of A.A.’s (GSO, AAWS, and AAGV) ability and 
effectiveness in sending, receiving, and sharing information with various audiences within 
the organization, as well as with key external constituencies.  Impact Collaborative (IC) 
was selected for this effort.  It is apparent in the opening pages of the summary report 
that IC made great efforts to understand A.A.’s principle of attraction rather than 
promotion.  This understanding was important in formulating the conclusions as well as 
recommendations for moving forward.  The full scope of this report is not addressed here 
but understanding the conclusions of the report might be helpful in assessing the 
importance of the proposal outlined here. 

As noted in the Communications Audit presented to the GSB by IC, “There are significant 
challenges in communications that are negatively impacting A.A.’s relevance, and 
impeding its effectiveness in reaching the still-suffering alcoholic.”  The audit provides 
numerous examples of A.A. pamphlets that are not reaching their intended audiences 
and, if they do ultimately reach those audiences, are not providing a particularly 
compelling or current picture of A.A. and how it can help the still-suffering alcoholic. 

A memo from the managing editor of A.A.W.S., contained in the background material for 
the 2019 GSC agenda item Literature – I, noted the following, “The audit continues by 
noting that many of these pamphlets are dated, with language and references that are 
falling further and further behind the times, presenting an overall perception of A.A. as 
an organization obsessed with its own history and perhaps out of touch with 
today’s population.” 

This blunt assessment is followed by suggestions for working to more quickly update the 
pamphlets.  A 2019 agenda item is specifically targeted to facilitate GSO’s ability to do 
exactly that.  It remains to be seen if that will pass. 

What is not mentioned in the summary report is the Big Book, Alcoholics Anonymous, the 
primary text of the fellowship.  The first 164 pages were completed in 1939 and have 
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remained largely1 unchanged since that time.  There remain numerous passages that 
are cringe-worthy when read in mixed company.  The chapter To Employers contains 
suggestions that may not be permissible in today’s environment.  Considering that 38% 
of the fellowship are women, the chapter To Wives and some of The Family Afterward 
have ceased to be particularly relevant, as written, in the context of our current and future 
membership. 

Some have suggested gender-neutral big book to maximize the inclusivity of text.  That 
is part of the objective of the proposal.  However, the gender-neutral notion, by some, 
refers to removal of all reference to gender.  It seems likely though that efforts to make 
the first 164 pages of the Big Book more appealing to increasingly small segments of the 
population would paralyze the work as it has happened for the 2018 Membership Survey2.  
Thus, it seems important to be clear that this is not the objective of the proposal.  

 

 

It has also been suggested that a plain-language big book be produced.  The collective 
group conscience might one day make a plain-language book so, but that is not the 
objective of this proposal.  At least one plain language version of the first 164 pages exists 
on Amazon3, though it is not a Conference approved item.   Having read much of the text 
I have the following observations: 

• The reading is much easier than the Big Book. 
• The chapter To the Partners of Alcoholics is considerably more readable, and even 

preferable, to the chapter To Wives. 
• The change of references from God to Higher Power are not particularly 

noticeable.  In places where it is clearly God being referenced, those remain in the 
text. 

• Gender-neutral pronouns are used in a way consistent with what has been done 
with Conference approved pamphlets.   

• Paragraphs/sections are missing, though it is not obvious why.  These are not 
necessarily controversial sections, so it is a mystery why they were left out.  This 
does impact the message being delivered. 

Despite some positives, where this one attempt falls short is lack of depth of meaning 
contained in the Big Book.  Language can be a precise tool when used by a skilled writer.  
The words selected for the Big Book have shades of meaning and an impact that is lost 
when plain language.  This is especially pronounced when comparing the early chapters.  
For example, Bill’s Story, is a period piece set mostly in the 1920’s and 30’s.  Even though 
that fact is conveyed in the text, the plain language used makes it seem as if it happened 
just a short time ago.  It is just not authentic.  Finally, the plain language text lacks the 
authority that these people know what they are talking about that is clearly conveyed in 
the Big Book.  A text book for school is usually not in plain language.  Instead it is expected 
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the reader will learn what is contained in the text book so that they might pass it on.  A 
more skilled writer might be able to pull off an improved simple language book than this 
one attempt, but that is not the objective of this proposal. 

Instead the focus is to modernize the Big Book to reflect the fact that 38% of A.A. 
members are women.  It is difficult to ignore that the book is male-centric.  Recognizing 
that many of the anecdotes contained in those pages are based on historical figures 
renders the possibility that simply changing pronouns and names will solve anything.  
However, a general shift to be more inclusive and references of women subservient to 
men would be much easier to address.  That social attitude has nothing to do with getting 
sober anyway.  Further, redevelopment of sections that have lost much of their relevance 
such as To Employers, To Wives, and The Family Afterward, or perhaps complete 
replacement might be achievable as well.    

It is the proper time to make this attempt for the following reasons:   

• There is an agenda item for a 5th edition of the Big Book.  Should it pass it will take 
several more years to make that a reality thus providing a window of opportunity 
to audit the first 164 pages. 

• The stark findings of the Communications Audit confirmed what many already 
thought regarding the literature.  The shortcomings are laid bare, and active steps 
are in being taken to improve the situation for pamphlets such that it could be 
similarly extended to the Big Book. 

• This is an issue that will not improve over time.  It will continue to chip away at the 
relevance of A.A., and the challenge of correcting it may come when it can no 
longer be ignored.  Better to attempt it now when A.A. is strongly established than 
when it is nearly too late. 

• We can wish otherwise, but the public perception of A.A. matters when it relates 
to carrying the message to the still-suffering alcoholic.  The issues with the first 
164 pages are known.  It cannot be known the consequences of not addressing 
these issues.  However, conclusions from the communication audit, tends to 
suggest the impact will be negative if not addressed. 

Previous Conference Advisory Actions: 

The following are related actions drawn from the Conference Advisory Actions 1951-2018 
booklet.  The context or background of these decisions are not presently available.  Failed 
actions are also not included.  Further research into the archives is necessary. 

GSC Literature Committee 

It was recommended that: 
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1986 – As the preface to the Big Book clearly states that the text was written in 1939 and 
that is has not been changed, no further explanation regarding out-of-date phrases and/or 
gender-oriented pronouns or chapter titles is necessary 

1992 – The 1986 Advisory Actions (listed below) pertaining to sexist language in the Big 
Book and other Bill W. writings adequately address the issue: 

“As the preface to the Big Book clearly states that the text was written in 1939 and 
that it has not been changed, no further explanation regarding out-of-date phrases 
and/or gender-oriented pronouns of chapter titles is necessary.” (Advisory Action 
#31) 

“The A.A.W.S. editorial staff continue to degenderize A.A. literature, with the 
exception of Bill W.’s writings, as the items are reprinted, e.g., ‘staffing the booth’ 
rather than ‘manning the booth,’ etc.” (Advisory Action #35) 

1993 – Because of strong sentiment against any changes in the first 164 pages of the Big 
Book, the request to rewrite the first three chapters of the Big Book not be implemented. 

1995 – The first 164 pages of the Big Book, Alcoholics Anonymous, the Preface, the 
Forewards, “The Doctor’s Opinion,” “Doctor Bob’s Nightmare” and the Appendices remain 
as is.4 

1997 – 2001 : The Fourth Edition of the Big Book was in preparation.  Each year the 1995 
advisory action was reaffirmed. 

2006 – The word “largely” be added to the second sentence in the second paragraph of 
the preface to the Fourth Edition on page xi, as it originally appears in the preface of the 
Second Edition so that the sentence reads: 

“Therefore, the first portion of this volume, describing the A.A. recovery program, has 
been left largely untouched in the course of the revisions made for the second, third, 
and fourth editions.” 

 

NOTES: 

1The refers to the 2006 agenda item (see above) where “largely” was added to the second 
sentence in the second paragraph to the Fourth Edition on page xi.  According to some 
reports this was done after it was pointed out that several hundred changes have been 
made to the original text.  Some changes could be argued to be simple editorial changes, 
but many others were more significant and done without Conference approval. 

2The membership survey is a voluntary survey made available to all A.A. members for 
the purpose of understanding the composition of the A.A. community, the access points 
to the fellowship, and other items such as length of sobriety.  It assists the Conference in 
understanding how the application of resources to carry the message impact the 
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membership composition, and where more work is needed.  Ideally, these surveys are 
conducted every four years with the last carried out in 2014.  As noted by the Northeast 
Regional Trustee at the 2019 NERAASA event, the 2018 survey has been delayed 
because it has not been fully determined how to address the gender question. 

3The EZ Big Book of Alcoholics Anonymous: Same Message – Simple Language.  A 
second book has also been identified: A Simple Program: A Contemporary Translation of 
the Book of Alcoholics Anonymous.  The latter was not obtained for review. 

4This advisory action remain in effect today, and would need to be amended before any 
changes could be implemented. 
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12.12.19 District email letter from Ron P. to Conference Coordinator Patrick C. related to the proposal to 
revise the first 164 pages of the book Alcoholics Anonymous. 
 
Dear Patrick,  
 
On behalf of District 55 in Area 59 I am submitting a proposal for consideration to be added as a 
conference agenda item for 2020.  This proposal was drafted and submitted for consideration to the 
groups within District 55 earlier this year.  After those discussions, a motion was made at the District 55 
meeting, which was passed by substantial unanimity, to pass this to the Area Committee for 
consideration.  At the December Area meeting this proposal was brought forth as a motion.  Due to the 
complexity and controversial nature of the proposal further debate was tabled until after the December 
15th submission deadline.  However, at our previous District 55 meeting, a separate motion was made 
and passed, again by substantial unanimity, that regardless of the outcome of the Area meeting this 
proposal, as written, was to be submitted to GSO for consideration as a conference agenda item.  The 
proposal as voted on by District 55 is attached with this email. 
 
The delegate of Area 59 is aware of this proposal and has been included on this email.  The DCM for 
District 55, Anton, is also included.   
 
If there are any questions, please do not hesitate to contact me for clarification. 
 
Best regards, 
Ron P. 
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General Service Conference Advisory Actions regarding changes to the 
first 164 pages, the Preface, the forwards, “The Doctor’s Opinion, “Doctor 

Bob’s Nightmare” and the Appendices 

1993 Because of strong sentiment against any changes in the first 164 pages of 
the Big Book, the request to rewrite the first three chapters of the Big Book not be 
implemented.   

1995: The first 164 pages of the Big Book, Alcoholics Anonymous, the Preface, 
the Forewords, “The Doctor’s Opinion,” “Doctor Bob’s Nightmare” and the 
Appendices remain as is.   

1997 A draft Fourth Edition of the Big Book, Alcoholics Anonymous, be 
developed and a progress report be brought to the 1998 Conference Literature 
Committee, keeping in mind the 1995 Advisory Action that: “The first 164 pages 
of the Big Book, Alcoholics Anonymous, the Preface, the Forewords, ‘The 
Doctor’s Opinion,’ ‘Dr. Bob’s Nightmare,’ and the Appendices remain as is.”   

1998 continue to be developed and a progress report brought to the 1999 
Conference Literature Committee, keeping in mind that, if a Fourth Edition Big 
Book is published, it will require Conference approval and the 1995 Advisory 
Action that: “The first 164 pages of the Big Book, Alcoholics Anonymous, the 
Preface, the Forewords, ‘The Doctor’s Opinion,’ ‘Dr. Bob’s Nightmare,’ and the 
Appendices remain as is.”   

1999 A progress report and/or a draft copy of the Fourth Edition of the Big Book, 
Alcoholics Anonymous, be brought to the 2000 Conference Literature 
Committee, keeping in mind, that if a Fourth Edition Big Book is published, it will 
require Conference approval and the 1995 Advisory Action that: “The first 164 
pages of the Big Book, Alcoholics Anonymous, the Preface, the Forewords, ‘The 
Doctor’s Opinion,’ ‘Dr. Bob’s Nightmare,’ and the Appendices remain as is.”   

2000 Following serious consideration of the comments and suggestions 
expressed …, keeping in mind that if a Fourth Edition Big Book is published, it 
will require Conference approval and the 1995 Advisory Action that: “The first 
164 pages of the Big Book, Alcoholics Anonymous, the Preface, the Forewords, 
‘The Doctor’s Opinion,’ ‘Dr. Bob’s Nightmare,’ and the Appendices remain as is.”   

2001 The Fourth Edition of the Big Book, Alcoholics Anonymous, be approved 
keeping in mind the 1995 Conference Advisory Action which reads, “The first 164 
pages of the Big Book, Alcoholics Anonymous, the Preface, the Forewords, ‘The 
Doctor’s Opinion,’ ‘Dr. Bob’s Nightmare,’ and the Appendices remain as is”…    

Back to Agenda
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2021 Conference Committee on Literature 
 
 
ITEM C:  +Consider proposals related to a possible Fifth Edition of the book Alcoholics 

Anonymous. 
 
 
 
Background Notes:  +Agenda item forwarded from the 70th G.S.C. 
 
Excerpts from February 1, 2020 TLC Meeting Report: 
 

The trustees’ Literature Committee reviewed and agreed to forward to the 
2020 Conference Committee on Literature requests to develop a Fifth Edition 
of the book, Alcoholics Anonymous: 
 

• Consider a proposed addendum to a Fifth Edition foreword of the 
book Alcoholics Anonymous at the time it is published. 

• Consider developing a Fifth Edition of the book Alcoholics 
Anonymous with updated stories and revisions to Appendices III 
and V.  

 
• Consider development of a Fifth Edition of the book Alcoholics 

Anonymous. 

Excerpts from November 2, 2019 TLC Meeting Report: 
 
The committee reviewed requests for proposed Conference agenda items 
related to the possible development of a Fifth Edition of the book, Alcoholics 
Anonymous.  The committee recognized the priority of addressing whether or 
not a Fifth Edition of the book, Alcoholics Anonymous, might be developed 
before addressing items related to content and format changes.  The 
committee will continue discussions at the February 2020 meeting. 

 
The year was 1997 when the following advisory action was made: 
 

A draft Fourth Edition of the Big Book, Alcoholics Anonymous, be developed 
and a progress report be brought to the 1998 Conference Literature 
Committee, keeping in mind the 1995 Advisory Action that: 
 
“The first 164 pages of the Big Book, Alcoholics Anonymous, the Preface3, 
the Forewords, ‘The Doctor’s Opinion,’ ‘Dr. Bob’s Nightmare,’ and the 
Appendices remain as is.” 

 
The proposal was forwarded to the 1997 Conference Literature Committee from the 
trustees’ Literature Committee at the November 1996 meeting.  There were follow-up 
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advisory actions in 1998, 1999, 2000 and finally 2001, the latter being the one that 
approved the final draft.    

The first printing of the 4th Edition was done in October 2001 and distributed shortly 
thereafter.  

Background: 

1. Develop a Fifth Edition.

2. Develop a Fifth Edition of the book Alcoholics Anonymous with updated stories and
revisions to Appendices III and IV.

3. Add a proposed addendum to a Fifth Edition foreword of the book Alcoholics
Anonymous at the time it is published.

i. 9.23.19 Emails between Conference Coordinator and submitter of
proposed agenda item to add addendum to the Fifth Edition of the book,
Alcoholics Anonymous, when published.

ii. Proposal to include an addendum in the Fifth Edition of the book
Alcoholics Anonymous at the time it is developed.

4. History and actions for the development of the Fourth Edition of the book Alcoholics
Anonymous, in English
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12/08/19 

To: Patrick C. 
 Conference Coordinator 

From: Robert S. 
Delegate, Panel 68, Area 20 Northern Illinois 

Re: 2020 General Service Conference Agenda 

Dear Patrick: 

I am writing on behalf of Northern Illinois Area 20 and District 52. We are requesting 
that the Trustees Literature Committee place the following on the agenda for the 2020 
GSC: 

That work begins on the development of a fifth edition of the book Alcoholics 
Anonymous. 

This motion was brought to our Area Assembly on December 7th, 2019 and passed 
unanimously. 

Respectfully; 

Robert S. 
Panel 68, Area 20 Delegate 
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Motion: District 52 moves the Area support a motion on the General Service Agenda to 
develop a Fifth edition of the book Alcoholics Anonymous. 

Background: 

The following motion was passed by the Assembly at the Fall Assembly 2018. 

The Bourbonnais Terrace Group asks for the Area’s support that the Delegate write a 
letter to the conference coordinator for consideration of the item below as an agenda 
item at the 2019 GSC. That a Fifth Edition of the book Alcoholics Anonymous be 
developed. 

The Editions of the book Alcoholics Anonymous have been published in somewhat 
regular intervals. 

The First Edition was published in 1939 

16 years later came the Second Edition was published in 1955 

21 years later came the Third Edition was published in 1976 

25 years later came the Fourth Edition was published in 2001 
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Proposed Items for the Agenda of the 2020 General Service Conference* 

Item Date 
Received 

Proposed Item Forwarded to Status 

5 6/3/19 Consider a proposed addendum to a Fifth Edition forward, of the book 
Alcoholics Anonymous, at the time it is published. The addendum of gender 
terms is written with the intent that all who are seeking answers (help) for a 
drinking problem are encouraged to give Alcoholics Anonymous a try. 

Trustees' 
Committee on 
Literature 

Under consideration by trustees' committee: 
The committee reviewed requests for 
proposed Conference agenda items related 
to the possible development of a Fifth 
Edition of the book, Alcoholics Anonymous. 
The committee recognized the priority of 
addressing whether or not a Fifth Edition of 
the book, Alcoholics Anonymous, might be 
developed before addressing items related 
to content and format changes. The 
committee will continue discussions at the 
February 2020 meeting. 

Below is a list of items that have been submitted for the Conference Agenda.  These proposed items are not the final agenda items for the 
Conference committee agendas. These proposed items will be reviewed by trustees’ committees, who may forward them to a Conference committee, 
keep them at the Board level for additional background and consideration, or route them to the A.A.W.S. or Grapevine Boards.  The final list of 
Conference committee agenda items will be available in early February following the General Service Board meeting. 
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Item Date 
Received 

Proposed Item Forwarded to Status 

9 8/30/19 That the General Service Conference consider creating a 5th Edition of the 
book Alcoholics Anonymous with the removal of the Chapters ‘To Wives’, ‘The 
Family Afterward’, and ‘To Employers’. 

Trustees' 
Committee on 
Literature 

Under consideration by trustees' committee: 
The committee reviewed requests for 
proposed Conference agenda items related 
to the possible development of a Fifth 
Edition of the book, Alcoholics Anonymous. 
The committee recognized the priority of 
addressing whether or not a Fifth Edition of 
the book, Alcoholics Anonymous, might be 
developed before addressing items related 
to content and format changes. The 
committee will continue discussions at the 
February 2020 meeting. 

10 8/26/19 Consider a motion to develop a 5th edition of the book, Alcoholics Anonymous. Trustees' 
Committee on 
Literature 

Under consideration by trustees' committee: 
The committee reviewed requests for 
proposed Conference agenda items related 
to the possible development of a Fifth 
Edition of the book, Alcoholics Anonymous. 
The committee recognized the priority of 
addressing whether or not a Fifth Edition of 
the book, Alcoholics Anonymous, might be 
developed before addressing items related 
to content and format changes. The 
committee will continue discussions at the 
February 2020 meeting. 
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To the General Service Board and Trustees Literature committee 

District 52 Area 20 would like to request a motion for the development of a 5th edition of 
Alcoholics Anonymous be placed on the 2020 Agenda for the General Service 
Conference. 

I am currently the DCM of District 52 in Illinois Area 20. I am writing this letter on 
behalf of my district. I was given this task by a unanimous vote. At the 69th General 
Service Conference a motion to develop a 5th edition of the Big Book was considered. 
The motion was not passed because the Trustees felt they were too busy doing other 
things, as per the report from our delegate. The Big Book is our strongest tool in 12 step 
work after one alcoholi c face to face with another this excuse seems weak. The 
Trustees will always be busy. 

The stories in Alcoholics Anonymous need to reflect our changing society to reach the 
still suffering.  If the alcoholic cannot identify with any of the stories due to the age of 
the stories that alcoholic may continue to suffer. We have an obligation, stated in the 
Traditions, to reach the still suffering. For the alcoholic to identify the stories need to 
reflect the current socio-economic experiences of the average person. As the last 
edition was published in 2001, and there have been vast changes in our society over 
the intervening years, there are no stories that reflect the current societal experience. 

Our district voted to bring this issue to our Area 4 years ago. Due to the inexperience of 
our DCM there was no action. Our district has been considering a 5th edition Alcoholics 
Anonymous for some time and is unanimous in supporting  its development. A group 
in the district took the initiative last year and brought a motion asking that the delegate 
write a letter requesting a 5th edition of Alcoholics  Anonymous be considered. This 
same request was brought by another Area. There is support for a 5th edition in more 
than one Area. 

Thank you for your service and careful consideration in this matter. 

Heather S. DCM 052 Area 20 

Cc: Robert S., Mark E. 
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CNCA Delegate Panel 69 

Teddy W. 

Patrick  C. 
Conference Coordinator 
General Service Office 
PO Box 459 
New York, NY 10164 

By Post & Email: conference@aa .org 

December 10,2019 

Dear Patrick, 

Area 06, California Northern Coastal, requests that a Fifth Edition of the book Alcoholics 
Anonymous be published and that the Conference take this up as an Agenda Topic. 

The actual motion, passed at our Fall Assembly on November 24,2019 is: 

That the Trustees' Literature Committee add to iits agenda to consider publishing a 
Fifth Edition of the Big Book, Alcoholics Anonymous, with updated stories to more 
broadly reflect our current fellowship , as well as updates or additions to 
Appendices Ill and v” 

When we voted on the motion at our Fall Assembly on November 24,2019 the result was 79 

in favor, 33 against-substantial unanimity in favor. The minority opinion was heard, following 
which a motion to reconsider was made. The vote on the motion to reconsider failed 52/55. 

The motion began its journey at the We Have Arrived group in San Jose, where it passed 
after three months of discussion. In the course of their discussion, the group's members 
decided that they had no desire to change the first 164 pages of the book. The motion 
then made its way to the sub-district where it passed unanimously after two months of 
discussion. It was then discussed at the district level for another four months after which it 
passed unanimously. The 
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Area considered the motion for a year and a half, including robust discussion at four 
assemblies, before passing the motion as noted above. 

Here are the highlights of the presentations and our discussions, both pro and con... 

Pro: 

1. It seems that an interpretation of the current (4th) edition has to happen between

sponsor and sponsee due to evolution in language and changes in society since
these stories were published. Newer stories may help someone relate more to A.A.
and those who want to read the book before making the decision to join A.A. and
find a sponsor. It's important to make the stories more modern and inclusive
because it's harder to look for similarities and easier to look for the differences in
respect to many of the stories due to the passage of time.

2. The updates are congruent with an increasingly diverse fellowship. The 4th edition
saw the inclusion of gay alcoholics, young people, and a new appendix that

includes the 12 Concepts.

3. We can update the stories to be more diverse. Some potential ideas for new stories
from members who are: transgender (who possibly had struggled finding
sponsorship), Asian-American (who need to break down barriers of cultural shame
in order to take Step One),dually or cross-addicted, court ordered, those who use
technology for 12 step work such as armed service members who use video chat to
communicate with sponsors/sponsees, Loners/Internationalists, and people with
disabilities who attend online meetings. None of this is intended to take anything
away but to add more stories to help the newer generation relate more to the book.

4. Look to a new range of demographics not currently represented:non-
US,incarcerated, 40+ years of sobriety,non-nuclear families,remote communities,
immigrants,atheists, non-Judeo-Christian spirituality,veterans of more recent
wars,seniors,and Deadheads that go to concerts sober!

5. Reflect issues that people struggle with now: mental health, homelessness,social

media, the modern treatment paradigm,using technology to get and stay
sober,chronic relapse, cross-addiction,dual diagnosis, sex work,prescription
meds,depression in sobriety, struggles with emotional sobriety.

6. Include stories from people with a variety of socio-economic backgrounds.

7. Add more to the pioneers' section, like women,people of color,etc.
8. Stories should emphasize current sobriety.
9. The request to update the appendices isn't intended to remove any of the

current language, but rather to expand on existing ideas in Appendices Ill and
V.
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10. Update Appendix Ill (The Medical View on A.A .) to include more information on
mental illness. The language could be similar to (or directly lifted from) ''The A.A.
Member - Medications and Other Drugs." Specifically, page 6 of the
pamphlet,where it talks about some alcoholics needing medication.

11. Appendix Ill references a pamphlet that is now out of print. It says,''This address
is now available in pamphlet form...under the title 'Three Talks to Medical
Societies by Bill W' ."

12. Update Appendix V and include perspectives from different faiths.Currently, the only
perspectives offered are from Father Ed Dowling,who was Catholic, and an
Episcopalian magazine. There are many other faiths that can be included -
Hinduism,Buddhism, Judaism,Islam,etc.

13. The fellowship is overdue for a new edition of the book. Historically, there is an
approximately 20-year average between the different editions of the Big Book
(1st edition,1939; 2nd  edition,1955; 3rd edition,1976; 4th  edition, 2001).

14. The 4th Edition was released in 2001- which was a time significantly different
than now.

15. We need to keep up with the times and make our Big Book a living document. New
stories will breathe new life into what should be a living text.

16. Updated stories will tell us who we're sitting next to in
meetings.

17. A new edition might reverse any decline in sales.

18. The length of all stories could be edited down to 7-8 pages.
19. It's not about what we want, but what the people not sitting in our meetings need.

20. Consider a new special section-They thought they were different- for
underserved groups.

21. Consider a new Appendix that provides the historical context for the first 164 pages
or a Foreword that explains this.

22. Consider a glossary of archaic terms used in the book.

Con: 

1. The scope of the changes doesn't go far enough. There are issues of relevance
implicit in the first 164 pages that need to be addressed- the role of women in
society, changes in the workplace, attitudes towards minorities,and a gendered God.

2. It will be an unnecessary expense at this time.

3. Timing should not be an issue. Not that much has changed in the past 20 years.

4. The publishing department has other priorities at this time, such as bringing A.A.
into the modern age.

5. The next edition is likely to be the last one (who'll want another book 25 years

later?) and so we have a special responsibility to get this one right,for the ages.
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6. The place for new stories is the Grapevine/La Vina and this is an opportunity to
use those publications more.

It should be noted that while we achieved substantial unanimity in favor of the motion and 
while the first 164 pages were not within the scope of the motion, a substantial unanimity of 
groups concurred with the sentiment expressed by the We Have Arrived group and 
conveyed their wish that the first 164 pages not be altered. 

It should also be noted that we suspended consideration of this motion at the Area level 
once it become known that a Fifth Edition to update the stories was an Agenda Topic for 
the Literature Committee at the 69th General Service Conference. The area fully informed 
me on that Agenda Topic and some of what I heard is reflected above, where pertinent, and 
for completeness. 

I look forward to hearing what happens next and, meantime, thank you and all our special 
workers,trustees,non-trustee directors, and appointed committee members for your 
service to our fellowship. 

In love and service, 

Teddy W. 
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9.23.19 Emails between Conference Coordinator and submitter of proposed agenda item, 
to add addendum to the Fifth Edition of the book Alcoholics Anonymous when published. 

Hi Patrick, 

Thank you for all your help and for the update.  

Linda B. 

On Mon, Sep 23, 2019 at 11:56 AM Conference <conference@aa.org> wrote: 

This is a response to recap our conversation held on 9/21/19.   

We confirmed the following: 

1. Your group discussed the suggestions provided by the Conference Coordinator regarding
clarification of what the group intended to accomplish with the proposed agenda item
submitted.  The group wants to forward the proposal as submitted.

2. Your group initially discussed sending the proposal to the area and delegate for further
discussion, but, decided that it is not going to do that.  The group is simply submitting the
proposed with the district’s vote of support.

3. The Conference Coordinator will move the proposed agenda item forward through the
process and will send an acknowledgement once he has confirmed the disposition for
trustee committee discussion.

This is the proposed agenda item language I have pulled from your proposal: 

Consider a proposed addendum to a Fifth Edition forward, of the book Alcoholics 
Anonymous, at the time it is published.  The addendum of gender terms is written with 
the intent that all who are seeking answers (help) for a drinking problem are encouraged 
to give Alcoholics Anonymous a try. 

Please let me know if you have any questions. 

Best Regards,

Patrick C.

mailto:conference@aa.org
mailto:conference@aa.org
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Trustees’ Literature Committee History and Actions: Fourth Edition “Big 
Book Alcoholics Anonymous 

 
 
January 29, 1994 Trustees’ Committee on Literature: 

 
Discuss and Consider the need for a Fourth Edition of the “Big Book” Alcoholics Anonymous: 
The committee forwarded an area request for a Fourth Edition of the Big Book Alcoholics 
Anonymous to the Conference Literature Committee, with the suggestion that more information 
be gathered on need and interest from the Fellowship. 

 
July 30, 1994 Trustees’ Committee on Literature: 

 
Discuss Big Book Issues 

 

a.   Fourth Edition- Two letters were sent to delegates and alternates seeking Fellowship 
input on the desirability of a Fourth Edition of the Big Book Alcoholics Anonymous, and 
that their input be returned by October 28, 1994 for review by the trustees’ Literature 
Committee. 

 
October 29, 1994 Trustees’ Committee on Literature: 

 
Discuss Big Book- whether to do a fourth edition or not 

 

In response to a request from the 1994 Conference Literature Committee that “a letter be sent to 
all delegates seeking fellowship input on the desirability of a Fourth Edition” the trustees’ 
Literature Committee discussed the feedback from areas. 

 
It was reported to date that 29 areas have responded with a “yes” to go ahead with a Fourth 
Edition (without changing the first 164 pages), and 18 areas have responded with a “no” to not 
go ahead with a Fourth Edition, and 5 areas were evenly divided or abstained. The total is 52 
areas responding as of Friday, October 28, 1994. 

 
In the meantime, an additional 150 letters have arrived at G.S.O.’s literature desk from A.A. 
members individually, from A.A. groups and from districts. Many areas developed detailed 
questionnaires in order to respond to the letter seeking Fellowship input, and some areas asked 
for more time. 

 
The committee suggested a researcher be asked to help compile this extensive material and that a 
more comprehensive report be submitted to the trustees’ Literature Committee for further 
evaluation. 

 
January 28, 1995 Trustees’ Committee on Literature: 
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Alcoholics Anonymous 
a.   Discuss report (responses from areas)- whether to move toward publication of a Fourth 

Edition of the Big Book 
 

The trustees’ Literature Committee recommended that the report “Should There be a 
Fourth Edition of the Big Book, A Report on Area Reponses” be forwarded to the 
Conference literature Committee for review. The committee recognized that the 
postscript, pp. 41-43 in the report, was not solicited nor endorsed by the committee. 

 
October 28, 1995 Trustees’ Committee on Literature: 

 
Report of the Subcommittee re: Big Book Questionnaire and Outline 

 

Fran P. reported on the progress of the Big Book Questionnaire Subcommittee. Fran is gathering 
suggestions from the Committee which he will receive, collate, prepare and report on prior to the 
January Board weekend. 

 
January 27, 1996 Trustees’ Committee on Literature: 

 
Report of the Subcommittee re: Big Book Questionnaire and Outline 

 

The committee heard the report of the Big Book Questionnaire and Outline subcommittee and 
forwarded the draft outline of proposed content of a Fourth Edition of the Big Book, Alcoholics 
Anonymous, to the Conference Literature Committee for its feedback and further guidance on 
how to proceed. 

 
July 27, 1996 Trustees’ Literature Committee: 

 
Old Business 

 

It was decided that the Big Book, Alcoholics Anonymous, possible Fourth Edition be the first 
item on the Trustees’ Literature Committee agenda at their November meeting and that the 
information on Confidentiality being prepared by the Publication Department for a Box 459 
article be a topic of discussion at the same meeting. 

 
November 2, 1996 Trustees’ Literature Committee: 

 
Big Book, Alcoholics Anonymous- possible Fourth Edition 

 

a) The trustees’ Literature Committee recommends to the Conference Literature Committee 
the development of a draft Fourth Edition of the Big Book, Alcoholics Anonymous, in 
keeping in mind the 1995 Advisory Action that: 

 
The first 164 pages of the Big Book, Alcoholics Anonymous, the Prefaces, the 
Forewords, “The Doctor’s Opinion,” “Dr. Bob’s Nightmare,” and the Appendices remain 
as is. 
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b) The trustees’ Literature Committee recommends that a separate publication be developed 
to include stories dropped from the First, Second and Third Editions of the Big Book, 
Alcoholics Anonymous. 

 

c) Once developed, each of the above publications would be reviewed by the trustees’ 
Literature Committee and recommendations would be made to the General Service 
Conference through the Conference Literature Committee. 

 

February 2, 1997 Trustees’ Literature Committee: 
 
Big Book, Alcoholics Anonymous, be unchanged without approval of three quarters of the 
groups of Alcoholics Anonymous 

 

The committee discussed the request that the Big Book be unchanged without approval of three 
quarters of the groups of Alcoholics Anonymous and will respond with a letter to the sender 
explaining that the Conference has taken such action that it can in regard to protecting the Big 
Book, Alcoholics Anonymous. 

 

August 2, 1997 Trustees’ Literature Committee: 
 
Draft of Fourth Edition of the Big Book, Alcoholics Anonymous 

 

A Subcommittee on the Fourth Edition of the Big Book, Alcoholics Anonymous was appointed 
with Richard R. chairing and Jackie J., David E., Garry Mc. and staff secretary as members. The 
Subcommittee chairperson noted that the first of two meetings to be held before the next full 
meeting of the committee would discuss the process to be followed and bring that approach back 
to the trustees’ Literature Committee in November. 

 
November 1, 1997 Trustees’ Literature Committee: 

 
Fourth Edition of the Big Book, Alcoholics Anonymous- Subcommittee Report 

 

The committee heard the subcommittee report on the Fourth Edition of the Big Book, Alcoholics 
Anonymous. The subcommittee continues to move slowly and deliberately in its considerations. 
All areas of discussion related to the publication of the Fourth Edition of the Big Book remain 
open. 

 
Book of Dropped Stories- Big Book Subcommittee Report 

 

The committee took no action on this agenda item since little progress could be made on the 
development of this book until decisions are made relative to the publication of the Fourth 
Edition of the Big Book. 

 
January 31, 1998 Trustees’ Literature Committee: 
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Fourth Edition of the Big Book, Alcoholics Anonymous 
 

The chairperson of the Subcommittee on the Fourth Edition Big Book gave a progress report to 
the Trustees’ Literature Committee, which will be forwarded to the Conference Literature 
Committee. 

 
New Business 

 

b) Consider an area’s request to add Dr. Bob’s Story (Dr. Bob’s Nightmare) as Chapter Twelve 
to the book, Alcoholics Anonymous. 

 
The Trustees’ Literature Committee considered an area request to remove Dr. Bob’s Story (Dr. 
Bob’s Nightmare) from the story section and add it to the Fourth Edition as an additional chapter 
to the current main text of the 164 pages of the book, Alcoholics Anonymous, thereby increasing 
the number of chapters from eleven to twelve and referred the matter to the Subcommittee on the 
Fourth Edition Big Book. 

 
e) Request from a group that the Conference adopt a resolution regarding stories for possible 
inclusion in a Fourth Edition of the Big Book. 

 
The Trustees’ Literature Committee considered the request from a group that the Conference 
adopt a resolution regarding stories for possible inclusion in a Fourth Edition of the Big Book 
and referred the matter to the Subcommittee on the Fourth Edition Big Book. 

 
f) In a unanimous decision, the Trustees’ Literature Committee moved that members of this 
committee not submit their stories for possible inclusion in the Fourth Edition of the Big Book. 

 
August 1, 1998 Trustees’ Literature Committee: 

 
Draft of Fourth Edition Big Book, Alcoholics Anonymous 

 

The committee discussed the progress of the draft copy of the Fourth Edition Big Book, 
Alcoholics Anonymous. The chairperson of the subcommittee on the Fourth Edition Big Book 
reviewed the process established by the subcommittee to accomplish its work as this project 
continues to be developed. 

 
The subcommittee is always mindful of the two following Advisory Actions: 

1997 

It was recommended that: 
 
“A draft Fourth Edition of the Big Book, Alcoholics Anonymous, be developed and a progress 
report be brought to the 1988 Conference Literature Committee, keeping in mind the 1995 
Advisory Action that: 
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‘The first 164 pages of the Big Book, Alcoholics Anonymous, the Preface, the Forewords, ‘The 
Doctor’s Opinion,’ ‘Dr. Bob’s Nightmare,’ and the Appendices remain as is.’ 

 
1998 

 

It was recommended that: 
 
“A draft Fourth Edition of the Big Book, Alcoholics Anonymous continue to be developed and a 
progress report be brought to the 1999 Conference Literature Committee, keeping in mind, that if 
a Fourth Edition Big Book is published, it will require Conference approval and the 1995 
Advisory Action that: ‘The First 164 pages of the Big Book, Alcoholics Anonymous, the Preface, 
the Forewords, ‘The Doctor’s Opinion,’ ‘Dr. Bob’s Nightmare,’ and the Appendices remain as 
is.” 

 
In order to address certain editorial issues related to the Fourth Edition Big Book project, 
recommendations from the subcommittee on the Fourth Edition Big Book were accepted by the 
trustees’ Literature Committee will to be forwarded to the Conference literature Committee. 
These recommendations are as follows: 

 
1. In keeping with the 1997 and 1998 General Service Conference Advisory Actions, the 

trustees’ Literature Committee recommended to the 1999 Conference Literature 
Committee that the Publications Department of the General Service Office maintain the 
following editorial responsibilities regarding the Fourth Edition Big Book Project: 

• Editorial “fine tuning” such as footnotes, punctuation, capitalization, spelling, 
updating, jacket materials, page numbers, etc. Thus, page numbers are likely to 
change for content after page 164. 

• Coordinating the flow of work between the book designer, typesetters, 
proofreaders and the production people, who order the paper and schedule the 
printing with the book manufacturer; 

• In the case of the proposed Fourth Edition of Alcoholics Anonymous, the G.S.O. 
editors would prepare or coordinate new material and changes such as: 

 
New Material Changes 

 
Cover and jacket design Title Page 

 
Jacket copy Contents page 

 
Preface Factual material that appears in footnotes 

Foreword to the Fourth Edition Introductions to personal stories 

Index 
 

2. The trustees’ Literature Committee recommended to the 1999 Conference Literature 
Committee that based on past precedent in regard to previous editions of the book 
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Alcoholics Anonymous, the A.A. history book, and the Daily Reflections, any draft copy 
of the Fourth Edition of Alcoholics Anonymous be considered a work-in-progress, and as 
such, is confidential; the operating principle being that any story material brought 
forward to the Conference Literature Committee will be done on a for “their-eyes-only” 
basis adhering to the principle of the “right of decision,” and not brought forward for any 
other general distribution until publication. 

 
Old Business 

 

Draft of book of stories dropped from the First, Second and Third Editions of the Big Book, 
Alcoholics Anonymous 

 
The committee reaffirmed the statement of its November 1, 1997 meeting: 

 
“The committee took no action on this agenda item since little progress could be made on the 
development of this book until decisions are made relative to the publication of the Fourth 
Edition of the Big Book.” 

 
October 31, 1998 Trustees’ Literature Committee: 

 
Draft of Fourth Edition Big Book, Alcoholics Anonymous 

 

It was reported that a first round reading of all 1,222 stories submitted for possible inclusion in a 
Fourth Edition Big Book had been completed. 

 
The chairman of the Subcommittee on the 4th Edition gave a brief summary of the committee’s 
activities. The committee then reviewed a report given by the Subcommittee Chairperson on 
April 23, 1998 to the 48th General Service Conference. The report is titled, Progress Report to 
the 48th General Service Conference (1998) by the Subcommittee on the Fourth Edition of the 
Big Book, Alcoholics Anonymous- April 23, 1998. This report will be sent out to all Panel 47, 
Panel 48 and Panel 49 Conference members as background material related to the proposed 
Fourth Edition Big Book. It will be accompanied by an additional report entitled, The Big Book 
and The General Service Conference of A.A., along with a copy of the two recommendations 
made by the trustees’ Literature Committee at their August 1, 1998 meeting. 

 
The subcommittee has set for itself two tasks for its next meeting: 

 
1. To complete a second round review and evaluation of stories #931 through #1222. 
2. To review and re-evaluate stories #431 through #930 in the category called “On Hold.” 

These are stories that 4 out of 6 committee members liked. Any member may bring 
forward a story from this category for reconsideration. This reconsideration may lead to a 
story being moved from the “4 out of 6” to the “5 out 6” or “6 out of 6” category. Once 
the reconsideration work has been completed, only stories in the categories, “6 out of 6,” 
or “5 out of 6” will be kept for review in the final story selection process (stories #1-430 
have been read and evaluated three times). 
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January 30, 1999 Trustees’ Literature Committee: 
 
Progress Report on the Fourth Edition Big Book, Alcoholics Anonymous 

 

The chairperson of the Subcommittee on the Fourth Edition Big Book gave a progress report to 
the trustees’ Literature Committee which will be forwarded to the Conference Literature 
Committee. 

 
July 31, 1999 Trustees’ Literature Committee: 

 
Discuss Ongoing Projects: 

 

a) Draft Fourth Edition Big Book, Alcoholics Anonymous 
 

• The Chairman of the Subcommittee on the Fourth Edition Big Book gave a brief 
report of the subcommittee’s July 30, 1999 meeting to the trustees’ Literature 
Committee. 

• The committee formed a new Subcommittee on the Fourth Edition Big Book, 
consisting of the following members: Garry Mc., chair; David E., Marne H., Beth 
R., Jim C., John K., Vinnie Mc. and Lois F., to continue work on developing a 
draft copy of the Fourth Edition Big Book. 

• The trustees’ Literature Committee forwarded a request to the trustees’ 
Conference Committee for an opportunity for the chairman of the Subcommittee 
on the Fourth Edition Big Book to make a report to the 50th General Service 
Conference. 

 
b) Draft of book of stories dropped from the First, Second and Third Editions of the Big 

Book, Alcoholics Anonymous 
 

The committee, again, reaffirmed the statement of its November 1, 1997 meeting: 
 

“The committee took no action on this agenda item since little progress could be made on 
the development of this book until decisions are made relative to the publication of the 
Fourth Edition of the Big Book.” 

 
October 30, 1999 Trustees’ Literature Committee: 

 
Fourth Edition Big Book, Alcoholics Anonymous 

 

Garry Mc., chairperson of the subcommittee, gave a brief report of the subcommittee’s October 
27, 1999 meeting. The subcommittee plans to send the Conference Literature Committee a 
representative sample of the selected stories to obtain feedback. Non-subcommittee members 
who receive stories will be asked to adhere to the confidentiality policy of the subcommittee. The 
Trustees’ Literature Committee will meet with the Conference Literature Committee prior to the 
opening of the Conference to discuss the stories and receive input from the Conference Literature 
Committee. Following the Conference, the subcommittee will make its final selection of stories 



8 

 
CONFIDENTIAL:  71st General Service Conference Background 

 

and then pass the stories on the Publications for editing. The proposed draft of the Fourth Edition 
Big Book, Alcoholics Anonymous, will then be forwarded to the General Service Conference for 
approval. 

 
January 29, 2000 Trustees’ Literature Committee: 

 
Fourth Edition Big Book 

 

Garry Mc., chair of the subcommittee, reported that the subcommittee has met twice since the 
last Board weekend. After hearing his report and the recommendations from the subcommittee, 
the trustees’ Literature Committee recommends that the Conference Literature Committee be 
sent the 38 stories selected by the subcommittee and a list of stories in the Third Edition that are 
suggested to be included in the proposed Fourth Edition. These stories will be on special water- 
marked paper marked “confidential” and the members of the Conference Literature Committee 
will be asked to adhere to the Confidentiality policy of the subcommittee. In addition, that same 
information will be sent to the members of the trustees’ Literature Committee not currently 
serving on the Big Book Subcommittee. 

 
In anticipation of a joint meeting of the trustees’ and Conference Literature Committees on 
Saturday, April 29, Richard R. will work with Bill A., Garry Mc. and Lois F. in developing an 
Agenda for the meeting. The Big Book Subcommittee looks forward to receiving input about the 
selected stories at the joint meeting. Following the Conference, the subcommittee will give 
serious consideration to all input received from the Conference Literature Committee prior to 
recommending to the trustees’ Literature Committee which stories should be forwarded to 
Publications for editing. After the stories are edited, a draft of the Fourth Edition Big Book, 
Alcoholics Anonymous will be forwarded to the General Service Conference through the 
Conference Literature Committee for approval. 

 
July 29, 2000 Trustees’ Literature Committee: 

 
Fourth Edition Big Book 

 

Marne H. reported that the Fourth Edition Big Book Subcommittee met Thursday, July 27, 2000 
and held a lunch meeting on July 29. The subcommittee found the joint meeting of the 
Conference and trustees’ Literature Committees very helpful in terms of selecting new stories for 
inclusion in the Fourth Edition Big Book. 

 
After reconsidering 17 stories from the Third Edition Big Book proposed for inclusion in the 
Fourth Edition, the subcommittee unanimously chose to drop one story and add one story. It was 
emphasized that no final decision has been made regarding the number of stories to be included 
in the Fourth Edition pending final determination of the length and content of the book. 

 
The subcommittee discussed adding Twelve Concepts (short form) to the Fourth Edition and 
could not reach consensus. 
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The Publications Department plans to send to subcommittee the edited stories in early October to 
review before their next scheduled meeting on October 26, 2000. 

 
October 28, 2000 Trustees’ Literature Committee: 

 
Fourth Edition Big Book 

 

Marne H., vice chair, reported that the Fourth Edition Big Book Subcommittee met Thursday, 
October 26th and briefly on Saturday, October 28th. A report of these meetings will be sent to all 
committee members Tuesday, October 31, 2000. The draft compilation of revised stories with 
editing notes will be distributed to the subcommittee the first week of January 2001 and to the 
Conference Literature Committee and non-subcommittee trustees’ Literature Committee 
members with working titles after the January 2001 board meeting. 

 
Based on the subcommittee’s request, the committee agreed to forward a suggestion to the 
Conference Literature Committee that, since the Preface which is found on Page xi of the Third 
Edition of the Big Book was not written by Bill Wilson, the Preface be replaced by a new 
Preface in the Fourth Edition of the Big Book. This suggestion will appear as a separate agenda 
item with background material for consideration by the 2001 Conference Literature Committee. 

 
Based on a request from this subcommittee, Jim C. reported that the trustees’ Conference 
Committee has agreed to include a brief presentation and question and answer sessions on the 
history of the committee process for the Fourth Edition of the Big Book in the opening session of 
the 2001 General Service Conference. This presentation would not advocate for or against the 
Fourth Edition, but would recap the process that has been used to prepare the draft. 

 
January 27, 2001 Trustees’ Literature Committee: 

 
Fourth Edition Big Book 

 

Marne H., vice-chair of the Fourth Edition Big Book Subcommittee, presented minutes of the 
subcommittee’s Thursday, January 25, 2001 meeting. 

 
The committee agreed to forward a request from the Fourth Edition Big Book Subcommittee that 
the Publications Department be responsible for the order of the presentation of stories in the 
Fourth Edition Big Book following Page 164 and “Doctor Bob’s Nightmare” to the 2001 
Conference Literature Committee. 

 
The committee agreed to forward a request from the Fourth Edition Big Book Subcommittee to 
the General Service Office to contact all current and previous subcommittee, trustees’ and 
Conference Literature Committee members after the 2001 General Service Conference to request 
that any material in their possession pertaining to the Fourth Edition Big Book be returned to the 
General Service Office. The draft manuscripts of the 1,222 stories originally submitted for 
consideration for the Fourth Edition Big Book have been held in trust by all involved. This is a 
customary request to protect the confidentiality of all stories submitted by A.A. members. 
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The committee agreed to forward the binder presentation of draft stories for the Fourth Edition 
Big Book to the 2001 Conference Literature Committee. 

 
Requests for Conference Agenda Items 

 
• The committee discussed four different proposals to change the Fourth Edition Big Book 

Conference distribution process. The committee reviewed the 1999 General Service 
Conference Advisory Action which reads as follows: 

 
“Based on precedent in regard to previous editions of the book, Alcoholics Anonymous, 
the A.A. history book, and Daily Reflections, any draft copy of the Fourth Edition of 
Alcoholics Anonymous be considered a work-in-progress, and as such, is confidential; the 
operating principle being that any story material brought forward to the Conference 
Literature Committee will be done on a “for-their-eyes-only” basis adhering to the 
principle of the “right of decision” and not brought forward for any other general 
distribution until publication.” 

 
This 1999 Advisory Action was also reaffirmed by the 2000 Conference Literature 
Committee. 

 
The committee forwarded these four proposals to change the Fourth Edition Big Book 
Conference distribution process to the 2001 Conference Literature Committee. 

 
• The committee forwarded the following request: “That in the future no draft copy of any 

literature be submitted for approval by the General Service Conference without 
Conference members having the opportunity to review that literature” to the 2001 
Conference Literature Committee. 

 
July 28, 2001 Trustees’ Literature Committee: 

 
Big Book, Alcoholics Anonymous 

 

The committee discussed two requests for changes to the Big Book, Alcoholics Anonymous: a 
request to add a glossary to future printings of the Big Book and a request to restore “The 
Doctor’s Opinion” to page 1 of the future printings of the Big Book. It was noted that the Fourth 
Edition of the Big Book Subcommittee had discussed many requests for changes to the Big Book 
and had decided to make no changes. The committee unanimously agrees, keeping in mind the 
precedent set by the Fourth Edition Big Book Subcommittee and the 1995 Conference Advisory 
Action which reads, “The first 164 pages of the Big Book, Alcoholics Anonymous, the Preface, 
the Forewords, ‘The Doctor’s Opinion,’ ‘Doctor Bob’s Nightmare’ and the Appendices remain 
as it, “the no action be taken on these two requests. 
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Part II 
 

Conference Literature Committee Advisory Actions: Fourth Edition “Big 
Book Alcoholics Anonymous 

 

1997 
 
It was recommended that: 

 
A draft Fourth Edition of the Big Book, Alcoholics Anonymous, be developed and a progress 
report be brought to the 1998 Conference Literature Committee, keeping in mind the 1995 
Advisory Action that: 

 
“The first 164 pages of the Big book, Alcoholics Anonymous, the Preface, the Forewords, ‘The 
Doctor’s Opinion,’ ‘Dr. Bob’s Nightmare,’ and the Appendices remain as is.” 

 
1998 

 
It was recommended that: 

 
A draft Fourth Edition of the Big Book, Alcoholics Anonymous, continue to be developed and a 
progress report brought to the 1999 Conference Literature Committee, keeping in mind that, if a 
Fourth Edition Big Book is published, it will require Conference approval and the 1995 Advisory 
Action that: “The first 164 pages of the Big Book, Alcoholics Anonymous, the Preface, the 
Forewords, ‘The Doctor’s Opinion,’ ‘Dr. Bob’s Nightmare,’ and the Appendices remains as is.” 

 
1999 

 
It was recommended that: 

 
A progress report and/or a draft copy of the Fourth Edition of the Big Book, Alcoholics 
Anonymous, be brought to the 2000 Conference Literature Committee, keeping in mind, that if a 
Fourth Edition Big Book is published, it will require Conference approval and the 1995 Advisory 
Action that: “The first 164 pages of the Big Book, Alcoholics Anonymous, the Preface, the 
Forewords, ‘The Doctor’s Opinion,’ ‘Dr. Bob’s Nightmare,’ and the Appendices remain as it.” 

 
The Publications Department of the General Service Office maintain the following editorial 
responsibilities regarding the Fourth Edition Big Book Project: 

 
• Editorial “fine tuning” such as footnotes, punctuation, capitalization, spelling, 

updating, jacket materials, page numbers, etc. Thus, page numbers are likely to 
change for content after page 164. 

• Coordinating the flow of work between the book designer, typesetters, 
proofreaders and the production people, who order the paper and schedule the 
printing with the book manufacturer; 
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• In the case of the proposed Fourth Edition of Alcoholics Anonymous, the G.S.O. 
editors would prepare or coordinate new material and changes such as: 

 
New Material Changes 
Cover and jacket design Title Page 
Jacket copy Contents Page 
Preface Factual material that appears in footnotes 
Foreword to the Fourth Edition Introductions to personal stories 

 
Based on precedent in regard to previous editions of the book Alcoholics Anonymous, the A.A. 
history book, and Daily Reflections, any draft copy of the Fourth Edition of Alcoholics 
Anonymous be considered a work-in-progress, and as such, is confidential; the operating 
principle being that any story material brought forward to the Conference Literature Committee 
will be done on a “for-their-eyes-only” basis adhering to the principle of the “right of decision,” 
and not brought forward for any other general distribution until publication. 

 
2000 

 
It was recommended that: 

 
Following serious consideration of the comments and suggestions expressed at a joint meeting of 
the trustees’ and Conference Literature Committees about the proposed new stories from the 
Third Edition of Alcoholics Anonymous to be included in the Fourth Edition, a draft copy of the 
Fourth Edition of the Big Book, Alcoholics Anonymous, or a progress report be brought to the 
2001 Conference Literature Committee, keeping in mind that if a Fourth Edition Big Book is 
published, it will require Conference approval and the 1995 Advisory Action that: “The first 164 
pages of the Big Book, Alcoholics Anonymous, the Preface, the Forewords, ‘The Doctor’s 
Opinion,’ ‘Dr. Bob’s Nightmare,” and the Appendices remain as is.” 

 
2001 

 
It was recommended that: 

 
The Fourth Edition of the Big Book, Alcoholics Anonymous, be approved keeping in mind the 
1995 Conference Advisory Action which reads, “The first 164 pages of the Big Book, Alcoholics 
Anonymous, the Preface, the Forewords, ‘The Doctor’s Opinion,’ ‘Dr. Bob’s Nightmare,’ and the 
Appendices remain as is” and keeping in mind the 1999 Conference Action which reads, “The 
Publications Department of the General Service Office maintain the following specific editorial 
responsibilities regarding the Fourth Edition Big Book Project: 

 
• Editorial “fine tuning” such as footnotes, punctuation, capitalization, spelling, 

updating, jacket materials, page numbers, etc. Thus, page numbers are likely to 
change for content after page 164. 

• Coordinating the flow of work between the book designer, typesetters, 
proofreaders and the production people, who order the paper and schedule the 
printing with the book manufacturer; 
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• In the case of the proposed Fourth Edition of Alcoholics Anonymous, the G.S.O.
editors would prepare or coordinate new material and changes such as:

New Material Changes 
Cover and jacket design Title Page 
Jacket copy Contents Page 
Preface Factual material that appears in footnotes 
Foreword to the Fourth Edition Introductions to personal stories 

Note: In keeping with the 1997 Conference Action which requested the development of a 
publication of stories dropped from the First, Second and Third Editions of the Big Book, 
Alcoholics Anonymous, the committee asked that the trustees’ Literature Committee bring a draft 
manuscript of these stories to the 2002 Conference Literature Committee. 

Keeping in mind the 1995 Conference Advisory Action which reads, “The first 164 pages of the 
Big Book, Alcoholics Anonymous, the Preface, the Forewords, ‘The Doctor’s Opinion,’ ‘Dr. 
Bob’s Nightmare,’ and the Appendices remain as is,” the current Preface be updated for the 
Fourth Edition of the Big Book, Alcoholics Anonymous. 

The Publications Department of the General Service Office be responsible for the order of stories 
in the Fourth Edition of the Big Book following page 164 and “Doctor Bob’s Nightmare” which 
will remain as the first story in the “Pioneers of A.A.” section. 

Note: The committee suggested that the Personal Stories Section Titles in the Fourth Edition of 
the Big Book remain “Pioneers of A.A.,” “They Stopped in Time,” and “They Lost Nearly All.” 

The Twelve Concepts (short form), with a brief introduction, be added to the Appendices Section 
in future printings of the Big Book. 

G.S.O.’s A.A. Web site address be added to the Appendix “How to Get in Touch with A.A.” in 
future printings of the Big Book. 

G.S.O. Archives/August 2019 

Back to Agenda
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(Over) 

 

2021 Conference Committee on Literature 
 
 
ITEM D: +Consider development of a draft Fourth Edition of the book Alcohólicos 

Anónimos. 
 
______________________________________________________________________ 
 
Background Notes:  +Agenda item forwarded from the 70th G.S.C. 
 
Excerpt from February 1, 2020 TLC Meeting Report: 
 

The trustees’ Literature Committee reviewed and agreed to forward to the 
2020 Conference Committee on Literature a request to consider development 
of a draft Fourth Edition of the book Alcohólicos Anónimos. 

 
Excerpt from November 2, 2019 TLC Meeting Report: 
 

The committee tabled discussion on the 2019 Conference floor action which 
resulted in an Advisory Action: “That the proposed floor action that ‘A draft 
Fourth Edition of the Spanish Big Book, Alcohólicos Anónimos, be developed 
and a progress report be brought to the 2020 General Service Conference’ be 
committed to the trustees’ Literature Committee” until the February 2020 
meeting. 
 

Excerpt from July 27, 2019 TLC Meeting Report: 
 

The committee requested the staff secretary explore additional background 
information to provide for the committee to review the topic further at the 
November 2019 meeting.  
 

2019 Conference Advisory Action: 
 

Note: The following FLOOR ACTION resulted in an Advisory Action: 
The proposed floor action that “A draft Fourth Edition of the Spanish Big Book, 
Alcohólicos Anónimos, be developed and a progress report be brought to the 
2020 General Service Conference” be committed to the trustees’ Literature 
Committee. 

 
NOTE: A motion to commit or recommit a recommendation (or floor action) is 
a procedural action.  It does not approve or disapprove the recommendation 
under debate, nor does it mean that the recommendation will be implemented.  
The motion to recommit moves the discussion of the recommendation from 
the floor of the Conference to a trustee’s committee or corporate board.  

 
_____________________________________________________________________ 
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Background: 

1. History of the Third Edition of the book Alcohólicos Anónimos.

2. 1.6.20 Report on feedback received by Publishing Department related to the Third
Edition of the book Alcohólicos Anónimos.

3. Distribution rates for the Third Edition of the book Alcohólicos Anónimos.
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LITERATURE 
Item D 
Doc. 1 

Development of the Third Edition Spanish-language Big Book, Alcohólicos Anónimos 

Background: 

April 2004 Conference Advisory Action: “It was recommended that: A draft Spanish-
language Third Edition Big Book, Alcohólicos Anónimos, be developed by the trustees' 
Literature Committee and that a progress report be brought back to the 2005 Conference 
Literature Committee, in keeping with the trustees' recommendations on contents, process 
and story solicitation, as follows: 

I. Contents
A. The Third Edition Spanish-language Big Book to be similar in page count to the

English Fourth Edition Big Book.

B. The first 164 pages of the Big Book, Alcohólicos Anónimos, the Preface, the
Forewords, “The Doctor’s Opinion,” “Dr. Bob’s Nightmare,” and the Appendices
will undergo a complete review to assure accuracy of translation and consistency
of style and tone throughout the text.  As in translations of all languages, the
Publications Department strives to reflect the best possible translation of Bill W.’s
writings and does not require Conference approval.

C. Personal Stories:
• Retain selected stories from current Spanish-language Second Edition.
• Select stories from A.A.’s La Viña magazine.
• Select new stories from Spanish-speaking membership.
• Stories to be designated to three main sections similar to the English Fourth

Edition Big Book.

II. Story Solicitation
 

A. Within the United States and Canada and internationally to Spanish-speaking
countries.

III. Story Selection Process
 

A. To be under the direction of the trustees’ Literature subcommittee on the Third
Edition Spanish-language Big Book.

B. Story selection subcommittee:
• All bilingual – Spanish and English
• Spanish Editors
• Spanish-speaking Staff Members
• Chair to appoint some subcommittee members from the Fellowship
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C. Basic Selection Criteria:
• To use the same criteria as the English Fourth Edition Big Book based on Bill

W.’s recommendations.
• Each story must, as Bill W. recommended, reach out to the newcomer who is

still looking for the A.A. solution.
• Each story must be a standard A.A. story that tells what it was like, what

happened, and what it is like today.”

Trustees’ Literature Committee July 30, 2004: “The committee reviewed the 2004 Advisory 
Action pertaining to the Spanish-language Third Edition Big Book, Alcohólicos Anónimos. The 
committee requested that the secretary send a memo soliciting Spanish stories to all 
Conference members, Spanish-language District DCMs, Spanish Literature Committee 
chairs, all central offices and intergroups listed in the U.S. and Canada, and Spanish-
language country G.S.O.s. The deadline date for submissions is September 1, 2005.”  

Trustees’ Literature Committee October 30, 2004:  “The committee secretary reported that 
mailings have gone to all Conference members, Spanish-language D.C.M.s, Spanish 
Literature Committee chairs, all Central/Intergroup Offices listed in the U.S. and Canada, and 
G.S.O.s in Spanish-language countries.  Box 4-5-9, The A.A. Grapevine, and La Viña 
continue to include story solicitations.” 

April 2005 Conference Advisory Action: “It was recommended that:  The Spanish-
language Third Edition Big Book, Alcohólicos Anónimos, continue to be developed, keeping 
in mind the 2004 Conference Advisory Action regarding the trustees’ recommendations on 
contents, process and story solicitation and that a progress report and/or draft copy be 
brought to the 2006 Conference Literature Committee.” 

Trustees’ Literature Committee July 30, 2005: The committee discussed the 2005 Advisory 
Action “that the Spanish-language Third Edition Big Book, Alcohólicos Anónimos continue to 
be developed, keeping in mind the 2004 Conference Advisory Action regarding the trustees’ 
recommendation on contents, process and story solicitation and that a progress report and/or 
draft copy be brought to the 2006 Conference Literature Committee.”  The Chair appointed 
Murray M., Chairperson, and Ray M. to the trustees’ Spanish-language Third Edition Big 
Book, Alcohólicos Anónimos subcommittee. 

Trustees’ Literature Committee October 29, 2005:  The committee reviewed the Spanish-
language Third Edition Big Book Subcommittee report and noted that 130 stories have been 
submitted.  The committee agreed that the selection process should not be rushed and requested 
that the deadline for story submission be extended until June 2006.  It would be ideal if the stories 
represented the experience of a wider-range of Spanish-speaking alcoholics. 

Trustees’ Literature Committee January 28, 2006:  The committee reviewed and agreed to 
forward the Progress Report from the subcommittee on the Spanish-Language Third Edition Big 
Book, Alcohólicos Anónimos to the 2006 Conference Committee on Literature.   

April 2006 Conference Advisory Action: “It was recommended that:  the Spanish-language 
Third Edition Big Book, Alcohólicos Anónimos, continue to be developed and that a report be 
brought back to the 2007 Conference Literature Committee, in keeping with a 2004 Conference 
Advisory Action on contents, story solicitation, and process.” 
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Trustees’ Literature Committee July 29, 2006:  The committee reviewed a report from the 
subcommittee on the Spanish-Language Third Edition Big Book, Alcohólicos Anónimos, and 
noted that the deadline for story submission was June 30, 2006.  A total of 173 stories have 
been submitted. 

The chair appointed Murray M. chairperson to the trustees’ Spanish-language Third Edition 
Big Book, Alcohólicos Anónimos, subcommittee. 

Trustees’ Literature Committee October 28, 2006:  The committee reviewed the Progress 
Report from the Spanish-language Third Edition Big Book, Alcohólicos Anónimos 
subcommittee with appreciation. 

Trustees’ Literature Committee January 27, 2007 

The committee agreed to forward the “Final Report on the Spanish-language Third Edition 
Big Book, Alcohólicos Anónimos,” to the 2007 Conference Committee on Literature. 

April 2007 Conference Advisory Action: 

The committee recommended that the Spanish-language Third Edition Big Book, Alcoholics 
Anonymous, be produced, keeping in mind the 2004 Conference Advisory Action on 
contents, story selection, and process. 

Activity: 

As a result of a request by the 2004 Conference Literature Committee and the 2004 General 
Service Conference Advisory Action, a subcommittee was formed to develop a draft Spanish-
language Third Edition Big Book, Alcohólicos Anónimos, following the trustees’ Literature 
Committee recommendations on contents, process and story solicitation, noted above.   

In August 2004, a request for Spanish-language stories was mailed to all Conference 
members, Spanish-language D.C.M.s, Spanish Literature Committee chairs, all 
Central/Intergroup Offices listed in the U.S. and Canada, and G.S.O.s in Spanish-language 
countries with a deadline of September 1, 2005. 
In August 2004, a request for resumes for the future story selection subcommittee, which is a 
subcommittee of the trustees’ Literature Committees’ Subcommittee on the Third Edition 
Spanish-language Big Book, Alcohólicos Anónimos, was mailed to all Conference members, 
Spanish-language D.C.M.s, Spanish Literature Committee chairs, all Central/Intergroup 
Offices listed in the U.S. and Canada, and G.S.O.s in Spanish-language countries with a 
deadline of November 1, 2004. 
Thirty-one resumes were received.  At the request of the trustees’ Literature Committee chair, 
Greg M., general manager, Mike P., trustees’ Literature Committee chair, Julio E., Group 
Services/Spanish Correspondent for the U.S. and Canada and Mary D., secretary, thoroughly 
reviewed the resumes and interviewed five candidates from the U. S. and Canada.  

On January 29, 2005, the chair of the trustees’ Literature Committee, Mike P., announced the 
selection of two bilingual A.A. members; Oscar A., Houston, Texas, and Cesar B. D., 
Caguas, Puerto Rico, to participate in the story selection subcommittee on the Third Edition 
Spanish-Language Big Book at this meeting. The story selection subcommittee also included 
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the A.A.W.S. Spanish Editors, John D. and Angel C., the editor of La Viña, Hernan M., and 
Julio E., the bi-lingual GSO staff member responsible for Spanish correspondence 
(U.S./Canada.) 

The subcommittee on the Third Edition Spanish-language Big Book, Alcohólicos Anónimos, 
continued to meet and report to the 2005 trustees’ Literature Committee and the 2006 
Conference Literature Committee. 

The subcommittee on the story selection for the Third Edition of the Big Book Alcoholics 
Anonymous in Spanish met for the first time on Sunday April 24, 2005 and developed a work 
plan.  The subcommittee agreed to start with a review of the stories written originally in 
Spanish in the current edition.  The purpose of the revision is to determine which and how 
many of the stories would be used in the new edition.  The subcommittee also agreed to 
begin the process of reviewing the existing translation and to meet by telephone conference 
call every two weeks. 

The Third Edition Spanish-language Big Book Story Selection subcommittee carefully 
reviewed the translation and provided suggestions for changes, as well as overall 
grammatical fine tuning.  The changes suggested will provide a greater consistency with the 
original work in English. 

Story Selection Process: 

Up to January 2006, 136 stories had been received.  The subcommittee expressed their 
gratitude to the trustees’ Literature Committee for the extension of the story submission 
deadline from September 1, 2005 until June 30th of 2006.  The extension provided a greater 
opportunity for Spanish-speaking A.A. members to share their stories, offering a wider pool of 
stories from which to select the stories that would be used for the 3rd edition. 

On January 12, 2006 the Story Selection Subcommittee met via conference call with Murray 
M., Chair and Ray M., of the trustees’ Subcommittee on the Third Edition Spanish-language 
Big Book to provide them with an update and an overview of the tentative timeline for the 
work at hand. 

In March 2006 the subcommittee completed the review of the Spanish translation of the first 
164 pages and concentrated on the story selection process. The subcommittee agreed to 
follow the story pre-selection process used for the English Fourth Edition Big Book of 
establishing three general categories: pre-selected stories, those not selected and stories for 
possible consideration.  This pre-selection would be determined by combining subcommittee 
member’s evaluations in a single form and looking for substantial unanimity to determine the 
category in which each story would be placed.  The committee also agreed to complete the 
pre-selection process of all stories submitted before revisiting “possible stories” individually. 

The subcommittee agreed to look for a minimum of 30 stories, and anticipated completing the 
pre-selection by July 2006.  The selection of stories follows the general criteria observed for 
the selection of stories for the English Fourth Edition of how it was, what happened and how 
it is today. Further guidance for the selection of stories was taken from the following 
comments by Bill W.: 
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In a June 14, 1954 letter to Bernard S., Bill wrote: 

“The story section of the Big Book is far more important than most of us think.  It is 
our principle means of identifying with the reader outside of A.A.; it is the written 
equivalent of hearing speakers at an A.A. meeting; it is our show window of results.  
To increase the power and variety of this display to the utmost should be, 
therefore, no routine or hurried job.  The best will be none too good.  The 
difference between ‘good’ and ‘excellent’ can be the difference between prolonged 
misery and recovery, between life and death for the reader outside A.A.” 

And in a letter to a potential author of a Big Book story, Bill wrote: 

“As you are probably aware the stories we need will be of the straight A.A. variety; 
the kind which would be most effective with the beginner on our program.  We are 
looking for straight personal narratives which describes the drinking history, how 
the newcomer arrived in Alcoholics Anonymous, how A.A. affected him, and what 
A.A. has since accomplished for him.” 

After July 2006, the subcommittee continued pre-selecting the 173 stories received up to the 
June 30th deadline.  The pre-selection was completed by August 2006.  A face-to-face 
meeting was organized in New York for September 4 and 5, 2006 to begin the final selection 
of stories.  Pre-selected stories were organized based on the number of subcommittee 
members who pre-selected them, continuing on a descending order according to the number 
of votes in favor of selecting the story. 

From this process, a primary list was developed containing a total of 28 stories.  A secondary 
list, containing 22 other stories that could be selected, was also agreed upon.  The primary 
list of possibilities contains 17 stories written by men and 11 by women.  Country of origin 
and a high or low bottom were noted, looking for a pool of options with the widest possible 
diversity. 

During the September 4 and 5, 2006 meeting in New York, the subcommittee began a more 
in-depth review of the pre-selected stories. Stories confirmed as good reflections of 
experience, strength and hope were placed on yet another list, pending final review and 
possible recommendation for addition to the Third Edition Big Book in Spanish.   

On September 28, 2006 the subcommittee on the Story Selection for the Third Edition Big 
Book in Spanish met via conference call with Murray M., chair of the trustee’s Subcommittee 
on the Third Edition Book. At this meeting, the subcommittee on the Story Selection shared a 
breakdown of the most recent activities and a tentative schedule for completion of the Third 
Edition Spanish-language Big Book. 

The subcommittee selected 32 stories reflecting the experience of Spanish-speaking A.A.s 
from the U.S.A., the Caribbean, South America, Central America and Europe and 9 of the 
original stories were retained. 

On April 2007 the General Service Conference recommended the production of the Spanish 
Third Edition Big Book. Working closely with the Publication department, the subcommittee 
has strived to create the best translation of Bill W.’s writings, always mindful that translations 
of A.A. literature do not require Conference-approval. The subcommittee noted that the past 
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practices of developing translations of the Big Book into Spanish and French have been as 
varied as the population for whom the literature was created. 

The process of selecting new stories for the Third Edition Spanish-language Big Book was a 
labor of love and each story is a “standard A.A. story that tells what it was like, what 
happened, and what it is like today.”  
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1.6.20 Report on feedback received by Publishing Department related to the Third Edition 
of the book Alcohólicos Anónimos  

Requests for revision to  

the Spanish BB, Alcoholicos Anonimos, 3rd Edition (2008) 

The office of the general manager, U.S. / Canada and the publishing director, A.A.W.S., 
Inc. have received a series of requests that have been submitted to ask for corrections 
to perceived “errors” in translation and perceived “omissions” in the translated Spanish 
Big Book.  

Among these communications are the following: 

A) 2015, 2017
Submitted by Area 03, Hispanic Linguistic District 16
Accompanied by letter from Adolfo S., Translation and Interpretation
Committee Secretary:
• 75 pages of review and suggestions to correct “errors” and “omissions,”

from the Prefaces through page 164

B) 2018

Submitted by G.S.O. Spain
Via phone and e-mail
• Request to make changes to the Spanish Big Book and other items of

literature
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Distribution Numbers

SB-1 Third Edition of the 
Big Book in Spanish 

2005 9,176

2006 8,264

2007 8,785

2008 21,987

2009 13,015

2010 10,053

2011 8,628

2012 8,223

2013 8,156

2014 9,991

2015 7,683

2016 7,345

2017 7,607

2018 9,432

2019 - July 5,810 
Total 

Distribution 
2005 - 2019

144,155 

Back to Agenda
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2021 Conference Committee on Literature 

ITEM E:     +Consider requests to revise the book Twelve Steps and Twelve Traditions. 

______________________________________________________________________ 

Background:  +Agenda item forwarded from the 70th G.S.C. 

1. To remove the phrase “opposite sex” from paragraph two on page 117 in the chapter
“Step Twelve.”

i. 12.1.19 Group letter confirming request to revise page 117

ii. 7.15.19 Group letter with background to revise page 117

2. To reconsider use of the phrase “lustful enough to rape” in paragraph one on page
66 in the chapter “Step Six.”

i. 12.13.19 Area letter to revise the book Twelve Steps and Twelve Traditions

ii. 7.15.19 Group letter to revise the book Twelve Steps and Twelve Traditions

3. General Service Conference actions regarding changing Bill W.’s writings (See
Agenda Item B.3)

4. General Service Conference action regarding changing Bill W.’s writings in the book,
Twelve Steps and Twelve Traditions

https://www.aa.org/assets/en_US/aa-literature/b-2-twelve-steps-and-twelve-traditions
https://www.aa.org/assets/en_US/aa-literature/b-2-twelve-steps-and-twelve-traditions
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Way Out Northeast 
Group # 00010-37-15 
Area 15, District 1 
St. Petersburg, FL 

 
December 1st 2019 

 
 

General Service Office 
c/o Conference Coordinator 
475 Riverside Drive at West 120th Street 
New York, NY 10115 

 
RE: Topic for Consideration - Literature Change 

 

 
Dear Patrick, 

 
I wanted to update the conference as to events transpiring since the original letter was sent in July. 

 
The Area 15 Delegate, Shirley P., took notice of the Topic for Consideration, and we had conversations 

about ways she could help support the group with this issue. She said that she would enjoy bringing it to 

conference if we could get the Area behind it. Shirley went on to explain the timelines we could meet if 

we submitted this at district, before bringing it up at the area for support. 

With help from our Delegate, the Area 15 Literature Chair, the District 1Chair and the District 1 

Literature Chair, the following motion was presented at the August District 1 Business meeting for GSRs 

to bring back to their groups. 

"That District 1 bring a motion at the Area Quarterly, to ask our Area 15 Delegate to introduce 

an item for consideration at the 2020 General Service Conference, to make changes to the third 

paragraph on page 117 in "The Twelve Steps and Twelve Traditions" to remove the phrase "of 

the opposite sex". 

Our GSRs and DCMs went to work. In hindsight, it probably would have been more productive to discuss 

the motion before sending the reps back to their groups to vote because many came back with their 

groups vote but they still had questions about what they were exactly voting on. The motion was 

discussed relatively widely around the district. I personally had many conversation with groups and 

members throughout the month in my sub-district. I've never had such the pleasure to discuss our 

Traditions, and Ifelt that this was many members first real life conversation in how they guide AA unity. 

The feedback received from members and groups was mixed. 

The September District Business did not disappoint in attendance nor energy. After reading the motion,  

it was opened to discussion for the first time. Strangely, no one wanting to raise their hand to discuss. 

The voting began, the tally was counted, and we had a TIE. This sent the motion back to open discussion, 

and this time around most of the room wanted to talk about it. It was a vibrant conversation, as both 

sides of the conversation had good points to be made. 
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Those against the changes seemed to voice comments around: 
 

• If we start changing anything, where would we stop? 

• That as written, the 12x12 was good enough to get them sober, so it's good enough for 

everyone 

Those in favor of the changes seemed to voice comments around: 
 

• The removal of the few words would be more inclusive 

• It was religious in nature 

• Some members were personally offended by the text as written 
 

During the discussion, the current practices committee discovered that the motion, as written, needed a 

2/3 majority for district approval. The second voting began, and the motion picked up some additional 

votes, gaining a simple majority, but lacked the 2/3 threshold for approval to move forward to the area. 

I'm very proud of our members on both sides of the motion for their inspiring conversation and hard 

work. To me, this validates that the conversation was worth having. I spoke with a handful of member 

after the meeting, and they we very excited to know that this letter to the conference still had a chance 

to be heard. After returning to my home group to discuss the motion results, the group still wanted our 

original letter to be considered for the conference. 

Thank you to providing my group a means to have the issue heard. It's been a pleasure learning how the 

AA service works, and seeing things put into action. We truly have a beautiful service structure in AA. 

Yours in Love and Service,  

Greg A.  
Member of the Way Out Northeast Group 

Area 15, District 1, DCM of sub-district 6 
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Way Out Northeast Group # 00010-37-15 
Area 15, District 1 St. 
Petersburg, FL 
 

July 15th  2019 
 

General Service Office 
c/o Conference Coordinator 
475 Riverside Drive at West 
120th Street New York, NY 
10115 

 
RE: Topic for Consideration - Literature 

Change Dear Trusted Servant, 

There comes a time when it's our turn to take action to pass the torch of A.A. for 
those who need to hear the true message. Recently Iwas working through step 12 
in the "Twelve Steps and Twelve Traditions" with another alcoholic. When we 
began to discuss what it meant to us, we were both stuck on a certain paragraph 
on page 117. Inthe first part of the third paragraph. It reads: 

 
"Nearly every sound human being experiences, at some time in life, a compelling desire to find 
a mate of the opposite sex with whom the fullest possible union can be made - 
spiritual, mental, emotional, and physical. This mighty urge is the root of great human 
accomplishments, a creative energy that deeply influences out lives. God fashioned 
us that way. ..." 

 
We were both disturbed, and actually embarrassed. To my sponsee, I said my 
agitation comes from its divergence from our traditions. 

• Clearly the paragraph is in conflict with Tradition 10. It states that 'every 
sound human' desires to find a mate 'of the opposite sex' with whom the 
fullest union can be made, and it says that 'God fashioned us that way'. This 
reflects religious ideals. AA has no opinion on outside affiliations, let alone 
stating gods will towards sexual preferences. 

• Tradition 3 tells us that the only requirement for membership is the desire to 
stop drinking. Telling any alcoholic that their lifestyle preference is not 
'sound' or that it goes against Gods Will, says to them that they are 
different, and could have them question if they're accepted in the fellowship. 

• Tradition 2 tells us, for our group purpose there is but one ultimate authority - 
a LOVING god as He may express himself in our group conscience. 

 

On Tuesday, May 141h 2019, the Way Out Northeast group discussed the 
language of the paragraph at its business meeting, and unanimously voted to 
create a group conscious to propose the minor change to remove the words 
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"of the opposite sex". 
 

Newly Proposed Paragraph: 
 
"Nearly every sound human being experiences, at some time in life, a compelling 
desire to find a mate with whom the fullest possible union can be made - spiritual, 
mental, emotional, and physical. This mighty urge is the root of great human 
accomplishments, a creative energy that deeply influences out lives. God fashioned 
us that way. ..." {The rest of the paragraph would remain unchanged} 

 

Many will say that even suggesting a change to the 12 & 12 is blasphemy. My guess is that this 
is why this has remained in our literature for so long. Fear. But Love is Love, and it's now the 
law of the land. We need to practice the principals in all of our affairs. Striking 4 little words 
would allow A.A. to do more than talk the talk, it would allow us to hold our head high as we 
trudge the road to happy destiny. 
 
Yours in Love & Service, 
Greg A. 
DCM Area 15, District 1 
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12.13.19 Area letter to revise the book Twelve Steps and Twelve Traditions 
 
 
Dear Conference Committee, 
 
Our California Northern Interior (CNI) Area 07 Assembly discussed and passed with substantial 
unanimity a proposed change to the Twelve Steps and Twelve Traditions, paragraph 13 of Step 
Six, be added to the 2020 General Service Conference Agenda.  Please see the attached letter 
from District 15 for additional information. 
 
Please let me know if you have any questions and thank you for your consideration. 
 
Love and Blessings, 
Michael K. 
Delegate, Panel 68 
CNI Area 07 
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7.15.19 Group letter to revise the book Twelve Steps and Twelve Traditions 
 
A request to the General Service Committee: 

We are writing to ask that one phrase be  reconsidered in  future printings of Twelve Steps and 
Twelve Traditions of Alcoholics Anonymous. 

In  Step Six,  paragraph 13,  the current version of the Twelve Steps and Twelve Traditions reads as 
follows: "No one wants to be angry enough to murder, lustful enough to  rape, gluttonous enough to ruin his 
health" (66). 

 
 

We make this request for the following reasons: 
 

a) Lust is not the cause of rape. The cause of rape is complex and multifaceted. In a 2015 literary 
review on the causes of rape, Beverly A. M. concludes that "rape occurs due to multiple motives rather 
than [a] single motivation ... The multiple motivations include, but are not limited to, sexual gratification, 
revenge. recreation, power/control, and attempts to achieve or perform masculinity and a desire for 
power, among other causes" (8). In stating so plainly that lust leads to rape, these words are hugely 
misleading. This inaccuracy at best misinforms AA members and at worst triggers AA members-- many 
of whom are sexual assault survivors. 

b) The causes of sexual assault were not studied, well-known, or understood when Bill W. wrote that 
sentence. We owe it to all the people in Alcoholics Anonymous who have experienced sexual assault in 
any way to be accurate and supportive in our mention or discussion of this issue. 

c) Use of the words "rape" or "sexual assault" in one of our main pieces of literature, the Twelve 
Steps and Twelve Traditions, are unnecessary. Words that have such potential to provoke trauma belong 
in literature that's more narrowly focused, like pamphlets. 

 
We feel that Alcoholics Anonymous, with its long history of successful recovery, will continue to thrive 

despite a slight change in the literature. However, we are aware of the declaration the General Service Conference 
made in 2002: That no changes be made to the text of the Twelve Steps and Twelve Traditions because "the book 
has helped so many alcoholics find recovery," and because "Bill's writing [should] be retained as originally 
published." However, we would argue that one change to four unsound, outdated, and provocative words will not 
inhibit anyone's recovery. To the contrary, if this change were made, it would be more likely to keep survivors and 
perpetrators in the fellowship from getting upset enough to consider a drink, or become agitated enough to leave a 
needed meeting. 

Since the current language in the Twelve Steps and Twelve Traditions regarding sexual assault is incorrect 
and outdated, we ask that you please reconsider your 2002 recommendation so our literature can better frame an 
issue that so many of us--victims and perpetrators--are already forced to unpack once we get sober. Thank you. 

 
 

Sunday Night 12x12 Group, Chico CA 
District 15 

Sources 

• "Sexual Assault is About Power," by  Lyn Y.. Psychology Today,  November 14,  2017. 
https://www.psychologytoday.com/us/blog/psychoanalysis-unplugged/201711/sexual-assault-is-about-power 

• "Feminist Framework Plus:  Knitting Feminist Theories of Rape Etiology Into a Comprehensive Model," by 
Beverly A. M.  Trauma,  Violence, & Abuse, 2015.  https://pdfs.semanticscholar.org/ 
bf12/42d31ea3afd2d660d853f701eef27cd4fb48.pdf 

• World Health Organization, "Sexual Violence: Prevalence, Dynamics and Consequences." 
https://www.who.int/violence_injury_prevention/resources/publications/en/guidelines_chap2.pdf 

https://www.psychologytoday.com/us/blog/psychoanalysis-unplugged/201711/sexual-assault-is-about-power
https://www.psychologytoday.com/us/blog/psychoanalysis-unplugged/201711/sexual-assault-is-about-power
https://www.who.int/violence_injury_prevention/resources/publications/en/guidelines_chap2.pdf
https://www.who.int/violence_injury_prevention/resources/publications/en/guidelines_chap2.pdf
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2002 Conference Advisory Action 

“The text in the book, Twelve Steps and Twelve Traditions, written by Bill W., remain as is, 
recognizing the Fellowship’s feeling that Bill’s writings be retained as originally published.”  

Back to Agenda
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2021 Conference Committee on Literature 
 
 
ITEM F:      +Consider request to add a subtitle to the booklet Living Sober. 
 
____________________________________________________________________ 
 
Background Notes:  +Agenda item forwarded from the 70th G.S.C. 
 
 
Excerpt from February 1, 2020 TLC Meeting Report: 
 

The trustees’ Literature Committee reviewed and agreed to forward to the 
2020 Conference Committee on Literature a request to add a subtitle to the 
booklet Living Sober. 

 
Excerpt from November 2, 2019 TLC Meeting Report: 
 

The committee tabled discussion on the request for adding a subtitle to Living 
Sober until the February 2020 meeting.   

 
____________________________________________________________________ 
 
Background: 

 
1. June 2019 Email letters from a group proposing change to add a subtitle to the booklet 

Living Sober 
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June 2019 Email letters from a group proposing change to add a subtitle to the booklet 
Living Sober 

Here is your copy of a message sent via an aa.org webform to the Conference Coordinator at 
G.S.O. 

Name: Christopher 
Location: California 
Phone:   
Email:   
Subject: Conference Agenda Item 
Message:  Agenda item for next conference The booklet, Living Sober, is, perhaps, the best 
piece of literature for a newcomer who is trying to stay away from the first drink. This item is so 
important we give every newcomer who comes to our meeting a copy of this book and suggest 
they read one chapter, three times each day for the next 31 days so that it becomes a part of 
their sub-conscious thinking. We can’t get drunk if we don’t take the first drink – but how do we 
do that!? The answer lies within going to a meeting every day, talking with your sponsor, doing 
the steps, and surrendering to God. But what if we don’t believe in God? The Group and this 
little book will give us the power to stay away from the first drink one day at a time. We, 
therefore, suggest that the title of Living Sober be amended to read: Living Sober How not to 
take the first drink This would, of course, necessitate updating the introduction to the booklet. 
Thank you for your consideration of this addition to the title. Respectfully, Christopher  

Here is your copy of a message sent via an aa.org webform to the Conference Coordinator at 
G.S.O. 

Name: CHRISTOPHER 
Location: CALIFORNIA 
Phone:   
Email:   
Subject: CONFERENCE AGENDA ITEM 
Message: FOLLOWING UP ON OUR CONVERSATION, OUR GROUP HAS UNANIMOUSLY AGREED 
TO SUPPORT THE ADDITION (HOW TO NOT TAKE THE FIRST DRINK) TO THE BOOKLET LIVING 
SOBER. OUR GROUP NAME IS: MY FAVORITE MEETING #719638 THANK YOU, CHRISTOPHER IN 
CALIFORNIA 

Back to Agenda
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2021 Conference Committee on Literature 
 
 
Item G: +Consider requests to revise text related to open meetings in the pamphlet 

“The A.A. Group.”  
 
______________________________________________________________________ 
 
Background Notes:  +Agenda item forwarded from the 70th G.S.C. 
 
Excerpt from February 1, 2020 TLC Meeting Report: 
 

The trustees’ Literature Committee reviewed and agreed to forward to the 
2020 Conference Committee on Literature requests to revise text related to 
open meetings in the pamphlet “The A.A. Group.” 
 

______________________________________________________________________ 
 
Background: 
 
1.  10.18.19 Member request to revise the pamphlet “The A.A. Group” 
 
2.  12.10.19 Area letter to revise the pamphlet “The A.A. Group” 
 

i. 12.8.19 Member letter to Area 60 to revise the pamphlet “The A.A. Group” 
 

ii. Excerpts from 2019 General Service Conference Workshop Report B related to 
open meetings 

 
3.  Current pamphlet “The A.A. Group” available on G.S.O.’s A.A. website at: 

https://www.aa.org/assets/en_US/aa-literature/p-16-the-aa-group 
 
4.  Page 13 from the pamphlet “The A.A. Group” 

https://www.aa.org/assets/en_US/aa-literature/p-16-the-aa-group
https://www.aa.org/assets/en_US/aa-literature/p-16-the-aa-group
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GENERAL SERVICE CONFERENCE        

2018 NORTH FLORIDA AREA COMMITTEE 2018              
A.A. – A Solution for All Generations 

 

         
October18, 2019 

 
 
Patrick C. 
Conference Coordinator 
General Service Office 
Via email: conference@aa.org 
 
 
Dear Patrick, 
 
Warm greetings from Area 14, North Florida!  
 
One of our members, Mary A., has asked me to forward the following motion for consideration 
for inclusion on the agenda for the 70th General Service Conference: 
 
Moved, that the language in the pamphlet “The A.A. Group”, Page 13, concerning open 
meetings be revised to omit the text “Non-alcoholics may attend open meetings as observers”. 
 
Background:  This suggestion is an effort again to achieve consistency in our literature, since it 
was decided at the 69th Conference not to add this phrase to the Blue Card.  The lack of 
consistency in our literature was cited in the Communications Audit.  So, it would seem 
consistency in our definition of an open meeting, one of our core functions, is critical.  
Additionally, members have expressed concerns regarding autonomy within the groups and the 
potential of silencing the alcoholic who does not yet realize they are one. 
 
This motion was brought before our Area 14 July Assembly, but did not pass.  However, it was a 
close vote, with a reconsideration and may have only failed due to some confusion in the voting 
process. 
 
Thank you for your consideration of this matter. 
 
In Service 
Annette D. 
Delegate Area 14, Panel 69 
North Florida 
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Area 60 of Western PA 

 

 

December 10, 2019 

 
Dear Patrick and Staff: 
 
Please find attached two proposed agenda items from Area 60 of Western PA.   
 
The first proposed agenda item is labelled “Concept 11” and  was presented at an Area Meeting  
in August of 2019. It was not supported by substantial unanimity.  The vote was just about a 
50/50 split.  
 
The second agenda item was supported by substantial unanimity at the Area 60 Meeting on 
Sunday, December 8, 2019. The proposed agenda item is labelled “Suggested Change to P-16,” 
and also has a supporting document labelled “2019 GSC Workshop Report B.” 
 
If you have any questions or comments, please feel free to contact me at any time.  Thank you 
for all of your hard work. 
 
Warmly in service, 
 
Margie 
Margie S. 
Delegate 
Area 60/Panel 69 
 
CC:MBS 
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AREA 60 OF WESTERN PA 
December 8, 2019 

LITERATURE 
Item G 
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At the Area 60 (Western Pennsylvania) 2019 Pre-Conference Assembly (PCAW), I voted against Item N on the 
Literature Committee Agenda for the 69th General Service Conference: 

ITEM N: Consider suggestion to add “Nonalcoholics may attend open meetings as observers” 
to the end of the open meeting side of the Primary Purpose (blue) card. 

I was glad to hear from our Delegate that Item N failed at the 69th General Service Conference to change the “blue 
card” (A.A. Primary Purpose Statement Card, F-17) in this way. 

However, in reviewing the background information and discussion in our area on the agenda item above, I found 
myself agreeing (in a way) with something Bill N said, whose email is found in the background material on Item N 
as Doc.1: “I believe much confusion has happened because the card does not match the language found in our 
conference approved literature.” 

Upon exploration, the primary source of the idea of disallowing nonalcoholics from sharing seems to come from 
our pamphlet The A.A. Group... where it all begins (P-16), where on page 13 it reads: 

Closed meetings are for A.A. members only, or for those who have a drinking problem and “have 
a desire to stop drinking.” 

Open meetings are available to anyone interested in Alcoholics Anonymous’ program of recovery 
from alcoholism. Nonalcoholics may attend open meetings as observers. 

There is indeed confusion, because P-16 and F-17 do not align. However, I came to a different solution than Bill N: 
change P-16, not F-17. 

I am writing to request that the Trustees Literature Committee place the following on the agenda for the 69th 

General Service Conference: Deletion from page 13 in our pamphlet The A.A. Group... where it all begins (P-16) 
of the sentence: “Nonalcoholics may attend open meetings as observers.” 

The amended two paragraphs quoted above would then read thus: 

Closed meetings are for A.A. members only, or for those who have a drinking problem and “have 
a desire to stop drinking.” 

Open meetings are available to anyone interested in Alcoholics Anonymous’ program of recovery 
from alcoholism. 

 
 

Reasons in support for this change to P-16 include: 

1. The implication of P-16’s current text, along with A.A.’s increasing tendency towards rigidity and legalism, 
raises a singular service piece in importance over several of our Traditions (Three, Five, and especially 
Four). 

Telling my group how or in what matter people attending our meeting may participate is a clear violation 
of Tradition Four: “Each group should be autonomous except in matters affecting other groups or A.A. as 
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a whole.” 

(If someone does not want nonalcoholics sharing in their meeting, I strongly suggest they not hold an 
open meeting, and instead consult their group conscience on whether or not their meeting should be 
closed. However, I do agree that if an individual group conscience decides to limit who may share or how 
they share in their meeting be it open or closed, then Tradition Four clearly allows them to do that.) 

2. In Alcoholics Anonymous (p. 159-60), it says this: 

In addition to these casual get-togethers, it became customary to set apart one night a 
week for a meeting to be attended by anyone or everyone interested in a spiritual way of 
life. Aside from fellowship and sociability, the prime object was to provide a time and 
place where new people might bring their problems. 

“New people” and “anyone and everyone interested in a spiritual way of life” sounds like whoever showed up 
to an A.A. meeting back in the late 1930s could share, whether they explicitly self-identified as a drunk or not. 

3. Reading the GSC Workshop Report “Clarity of Purpose – Addressing the Needs of Our Meetings” (see 
attachment 2019 GSC Workshop Report - Highlighted.pdf), the consensus of that group clearly focused on 
being accessible and welcoming to newcomers, while striking a balance between utilizing our service 
pieces and resisting too much rigidity. 

One of the most important comments recorded in that report is “Allow newcomers an opportunity to 
understand. Don’t tell them they are wrong or berate them for not understanding.” 

4. My home group has a long custom of permitting Al-Alons – often the Significant Others of our members 
– to speak at our open meeting (they generally introduce themselves as such). My previous home group 
was also an open group, and occasionally had student nurses attend as observers… and we encouraged 
them to share and/or ask questions if they wished to. (A few of them did.) 

Through the reports from our current Delegate, Margie S, we in Area 60 have learned that in 
predominantly Hispanic communities, time is set aside at meetings so that families and friends can share. 

5. Additionally, local rehabs regularly send vans of their clients to attend the meetings in my district. We 
welcome these people with open arms. Some introduce themselves as alcoholics, some as addicts, some as 
“andas” (alcoholic and an addict; addict and an alcoholic), some simply as a client of the rehab, or some as “I 
don’t know.” 

Limiting the capability of these newcomers to fully participate may negatively influence their self- 
identification (if any) as an alcoholic, or forestall the full benefits of connecting to others. How dare we as a 
Fellowship make the choice to participate or not on their behalf at an “open” meeting, which is “available to 
anyone interested in Alcoholics Anonymous’ program of recovery from alcoholism”? 

6. Deletion of the offending element makes the descriptions of closed and open meetings parallel, at one 
sentence each. 

 
 

Thank you for your service, 
 

Chad U, Area 60 Newsletter Editor 

District 14, Prosperity Sunday Night Group 
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Excerpts from 

69th GENERAL SERVICE CONFERENCE WORKSHOP B REPORT 
“Clarity of Purpose – Addressing the Needs 

of Our Meetings” 
 
Discussion topic:  STATE PRIMARY PURPOSE AT BEGINNING OF MEETING 

• Allow newcomers an opportunity to understand. Don’t 
tell them they are wrong or berate them for not 
understanding 

• However, don’t use it as a weapon. 
• Group autonomy – they get to aside 
• Read blue card 
• Confine sharing to problems relating to alcohol 
• Pulling people aside who don’t know our primary purpose 
• Be willing to change things 
• It’s okay to question long-timers of the group. 
• Enthusiastic participation 

 
Discussion topic: HOW TO KEEP THE “SINGLENESS OF PURPOSE” INTACT 
WITH THE INFLUX OF OPIOID/ADDICTS AND STILL BE ATTRACTIVE & 
INCLUSIVE. 

• More closed meetings 
• Do they have a problem with alcohol? 
• Beginner’s meetings & beginners format. 
• Humility, not experts on everything 
• Encourage questions before & after meetings 
• Remember The newcomer may not know what they are 
• Welcoming 
• Read the blue card 
• Welcome them until they decide where they belong 

 
Discussion topic: INCLUSION 

• 3rd Tradition includes all who suffer 
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• Compassion & tolerance for differences – excludes no one 
• Asking questions -to get to know “where” we come from, familiarity 
• Participating in meetings – have a greater 
• Exclusion = Death 
• Breakdown rigid group practices 
• Do not treat those with little or fragile faith as if they just need to 

change their minds. 
• Newcomer “orientation” – briefing on appropriate meeting 

behavior so they are not embarrassed by doing or saying 
something considered inappropriate. 

• Break down rigid group practices 
 
Discussion topic: GOOD MEETING LEADERSHIP 

• Informal meeting format 
• Be an example of how to chair 
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and place for a meeting, perhaps for convenience 
or other special situations. The main difference 
between meetings and groups is that A.A. groups 
generally continue to exist outside the prescribed 
meeting hours, ready to provide Twelfth Step help 
when needed.

A.A. groups are encouraged to get listed with 
G.S.O., as well as with their local offices: area, dis-
trict, intergroup or central office. A.A. meetings can 
be listed in local meeting lists.

How Do You Become an A.A. Group Member?
“The only requirement for A.A. membership is a 
desire to stop drinking” (Tradition Three). Thus, 
group membership requires no formal application. 
Just as we are members of A.A. if we say we are, so 
are we members of a group if we say we are.

The Difference Between Open 
and Closed A.A. Meetings
The purpose of all A.A. group meetings, as the 
Preamble states, is for A.A. members to “share their 
experience, strength and hope with each other that 
they may solve their common problem and help oth-
ers to recover from alcoholism.” Toward this end, 
A.A. groups have both open and closed meetings.

Closed meetings are for A.A. members only, or 
for those who have a drinking problem and “have a 
desire to stop drinking.”

Open meetings are available to anyone interested 
in Alcoholics Anonymous’ program of recovery from 
alcoholism. Nonalcoholics may attend open meet-
ings as observers.

At both types of meetings, the A.A. chairperson 
may request that participants confine their discussion 
to matters pertaining to recovery from alcoholism.

Whether open or closed, A.A. group meetings 
are conducted by A.A. members who determine the 
format of their meetings.

What Kinds of Meetings Do A.A. Groups Hold?
“Each group should be autonomous,” our Fourth 
Tradition says, “except in matters affecting other 
groups or A.A. as a whole.” So, predictably, each 
meeting held by our thousands of groups has its 
own imprint.

The most common kinds of A.A. meetings are:
1. Discussion. Whether closed or open, an A.A.

member serving as “leader” or “chair” opens the 
meeting using that group’s format, and selects a 
topic for discussion.

P-16_The_AA_Group.indd   13P-16_The_AA_Group.indd   13 2/24/20   10:17 AM2/24/20   10:17 AM
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2021 Conference Literature Committee 
 
 
ITEM H: +Consider request to revise text related to self-support in the pamphlet 

“Frequently Asked Questions About A.A.” 
 
______________________________________________________________________ 
 
Background Notes: +Agenda item forwarded from the 70th G.S.C. 
 
Excerpt from February 1, 2020 TLC Meeting Report: 
 

The trustees’ Literature Committee reviewed and agreed to forward to the 
2020 Conference Committee on Literature a request to revise the pamphlet 
“Frequently Asked Questions About A.A.” 
  

_____________________________________________________________________ 
  
Background:   
   
1. 11.13.19 Area executives’ memo with proposal to update “Frequently Asked 

Questions.” 
 

2. Current pamphlet “Frequently Asked Questions” available on G.S.O.’s A.A. website 
at: https://www.aa.org/assets/en_US/aa-literature/p-2-frequently-asked-questions-
about-aa 
 

3. Page 17 from the pamphlet “Frequently Asked Questions about A.A.” 

https://www.aa.org/assets/en_US/aa-literature/p-2-frequently-asked-questions-about-aa
https://www.aa.org/assets/en_US/aa-literature/p-2-frequently-asked-questions-about-aa
https://www.aa.org/assets/en_US/aa-literature/p-2-frequently-asked-questions-about-aa
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From: delegue88 
Sent: Wednesday, November 13, 2019 10:58 AM 
To: Conference <conference@aa.org> 
Subject: 2020 General Service Conference Agenda 
 
Patrick, 
I am writing on behalf of the executives of the Quebec Areas and on my own behalf. 
 
We are requesting that the Trustee Literature Committee places the following on the 
agenda foe the 2020 GSC. 
 
We would request that the second paragraph in the section on page 17 of the 
pamphlet “P-2 Frequently Asked Questions About AA” be removed completely or at 
least modified to read as the second paragraph on page 7 of the pamphlet F3 Self-
Support Where Money & Spirituality Mix under the section titled “What does 
membership in AA cost?” 
 
Background: 
 
In the brochures P-2 and FP-2, “Frequently Asked Questions About AA / Foire aux 
questions sur les AA”; in English on page 17 and in French on pages 17 and 18, the 
question “What does membership in AA cost?” we have a problem with the answer 
which state that most local groups “pass the hat” at meeting to defray the cost of 
renting a meeting place and other meeting expenses, including coffee, sandwiches, 
cakes or whatever else may be served.  
 
The pamphlet P2 should be directed towards people wanting information on AA. Is it 
necessary to tell them that AA is a catering service where we pay for cakes and 
sandwiches and whatever else may be served? That paragraph is not part of the 
information that AA should be passing at large. And if really we have to inform the 
public of what the AA groups do with the seventh Tradition, let’s do it with the 
language of F3. Once they decided that they want what we have to offer, then and 
only when they become part of a group conscience, should we inform them of what is 
being done with the 7th Tradition. 
 
In the pamphlet F3, there is only mention of the basic group expenses for example 
rent, refreshment, AA literature… there are no mention of items like cake, 
sandwiches or whatever else may be served.   
 
Our situation is simple. How can we instill in our group conscience the necessity to 
support all level of services when we are told by groups that they use there funds to 



CONFIDENTIAL:  71st General Service Conference Background 
 

 

set up entertainment such as cake and sandwiches with the 7th tradition. Which 
according to that pamphlet is OK but in F3 we avoid mentioning this. 
 
The fourth tradition informs us that each group should be autonomous except in 
matters affecting other groups or AA as a whole. It is OK to respect the autonomy of 
the groups but do we have to tell them that they can party with the seven tradition?  
 
And furthermore, our 5th Tradition tell us that “Each group has but one primary 
purpose – to carry its message to the alcoholic who still suffer.” There is no mention 
anywhere in our traditions of feeding or catering to our members. Let’s please correct 
our literature. 
 
My best regards. 
 
 
Serge V. 
Délégué  groupe 69 
Delegate Panel 69 
Région 88 Sud-Est du Québec 
Area88 Southeast Quebec 
Comité des Publications 
Literature Committee 
 
 



ten tradition that anyone who is still drinking, and 
boisterous enough to disturb a meeting, may be 
asked to leave; the same person will be welcomed 
back at any time when not likely to disrupt a meet-
ing. Meanwhile, members of the group will do 
their best to help bring sobriety to the person if 
there is a sincere desire to stop drinking.

What does membership in A.A. cost?

Membership in A.A. involves no financial obliga-
tions of any kind. The A.A. program of recovery 
from alcoholism is available to anyone who has a 
desire to stop drinking, whether he or she is flat 
broke or the possessor of millions.

Most local groups “pass the hat” at meetings 
to defray the cost of renting a meeting place and 
other meeting expenses, including coffee, sand-
wiches, cakes, or whatever else may be served. In 
a large majority of the groups, part of the money 
thus collected is voluntarily contributed to A.A.’s 
national and international services. These group 
funds are used exclusively for services designed to 
help new and established groups and to spread the 
word of the A.A. recovery program to “the many 
alcoholics who still don’t know.”

The important consideration is that member-
ship in A.A. is in no way contingent upon financial 
support of the Fellowship. Many A.A. groups have, 
in fact, placed strict limitations on the amount that 
can be contributed by any member. A.A. is entirely 
self-supporting, and no outside contributions are 
accepted.

Who runs A.A.?

A.A. has no officers or executives who wield power 
or authority over the Fellowship. There is no “gov-
ernment” in A.A. It is obvious, however, that even 
in an informal organization, certain jobs have to 
be done. In the local group, for example, some-
one has to arrange for a suitable meeting place; 
meetings have to be scheduled and programmed; 
provision has to be made for serving the coffee 
and snacks that contribute so much to the infor-
mal comradeship of A.A. gatherings; many groups  
also consider it wise to assign to someone the 
responsibility of keeping in touch with the national 
and international development of A.A.
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2021 Conference Committee on Literature 
 
 
ITEM I: +Consider revising the pamphlet “Questions & Answers on Sponsorship.”  
 
______________________________________________________________________ 
 
Background Notes: +Agenda item forwarded from the 70th G.S.C. 
 
 
Excerpt from February 1, 2020 TLC Meeting Report: 
 

The trustees’ Literature Committee reviewed and agreed to forward to the 
2020 Conference Committee on Literature a request to revise the pamphlet 
“Questions and Answers on Sponsorship” regarding changing the suggestion 
that sponsor and newcomer be of the same sex. 

 
The trustees’ Literature Committee reviewed and agreed to forward to the 
2020 Conference Committee on Literature a request to revise the pamphlet 
“Questions and Answers on Sponsorship” regarding changes to expand the 
section on service sponsorship and including service sponsorship in the 
pamphlet title. 

 
______________________________________________________________________ 
 
Background: 
 

1. Change the suggestion that sponsor and newcomer be of the same sex. 
 

2. Expand the section on “Service Sponsorship” and retitle the pamphlet to include 
service sponsorship. 

 
3. Current pamphlet “Questions and Answers on Sponsorship” available on G.S.O.’s 
    A.A. website at: https://www.aa.org/assets/en_US/aa-literature/p-15-questions-and-      
    answers-on-sponsorship 

https://www.aa.org/assets/en_US/aa-literature/p-15-questions-and-answers-on-sponsorship
https://www.aa.org/assets/en_US/aa-literature/p-15-questions-and-answers-on-sponsorship
https://www.aa.org/assets/en_US/aa-literature/p-15-questions-and-answers-on-sponsorship
https://www.aa.org/assets/en_US/aa-literature/p-15-questions-and-answers-on-sponsorship
https://www.aa.org/assets/en_US/aa-literature/p-15-questions-and-answers-on-sponsorship
https://www.aa.org/assets/en_US/aa-literature/p-15-questions-and-answers-on-sponsorship
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Hello, 
 
My name is Eric T. and I am an alcoholic and a member of the T.R.A.N.S. group of A.A. in New York, New 
York. I would like to submit the motion below for discussion at the 2020 General Service Conference in 
Detroit. I make this motion in solidarity with the motion made by Lucky M. to change the language of 
the A.A. Preamble to read Alcoholics Anonymous is a fellowship of people... 
 
============ 
BACKGROUND 
Alcoholics Anonymous is a living fellowship. Our primary purpose is to carry the message to the alcoholic 
who still suffers, so that any alcoholic who has a desire to stop drinking has the same chance at sobriety 
that we were given. Sponsorship is one of the most important tools that we use to carry out this 
purpose, and it is a tool that should be equally available to all A.A.s. In reality, transgender and 
nonbinary* alcoholics do not have equal access to sponsorship. A.A. today is failing to carry the message 
to these alcoholics.  
 
Transgender people are disproportionately likely to abuse alcohol and drugs, but they are far less likely 
to seek and find sobriety in A.A. than non-transgender people. This is not because of any inherent 
difference or deficit of transgender people. The experience of a growing number of transgender and 
nonbinary alcoholics demonstrates that this program can work for us, if we are given the same 
opportunities as any other alcoholic to connect with the wisdom and support of the fellowship of 
Alcoholics Anonymous. 
 
Systemic barriers within A.A. make it an unwelcoming place for transgender people to find recovery. 
Throughout our pamphlets, our literature, and our meeting formats, Alcoholics Anonymous maintains a 
strict segregation of men and women. This segregation leaves transgender alcoholics at risk of 
misunderstanding, ostracism, rejection, and even violence. 
 
When a nonbinary newcomer hears in our Preamble that Alcoholics Anonymous is a fellowship of men 
and women, they hear that this is a fellowship with no place for them. When a meeting sets out one 
sponsorship binder for men and one for women, there is often no good option for transgender people 
who want to find a sponsor: they can out themselves by looking for a sponsor who shares their gender 
identity; they can hide their identity and seek a sponsor who shares their assigned sex; or they can try to 
go it alone, without a sponsor to help them navigate sobriety. This is a significant barrier for transgender 
people finding support and guidance in the critical period when they are first seeking sobriety. This 
barrier is reinforced in the pamphlet Questions & Answers on Sponsorship, which states twice that A.A. 
experience suggests that sponsors and their sponsees should be of the same sex in most cases.  
 
Just as A.A. is a living fellowship, much of our literature is alive as well. The Preamble has been changed 
before, and it can be changed again for the good of A.A. Our pamphlets are routinely updated to reflect 
new information and to try to enhance the inclusivity of the fellowship wherever possible. Small changes 
in these areas may be enough to save the lives of transgender and nonbinary alcoholics.  
 
*People who do not identify as either men or women.  
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MOTION 
I move that the pamphlet Questions & Answers on Sponsorship be updated to remove the suggestion 
that sponsor and newcomer be of the same sex. Specifically, the following paragraph, found on page 12 
under the heading “Can any member be a sponsor?”: 
In most instances, A.A. custom does suggest one limitation, already noted on page 10: If the group is 
large enough to allow a choice, sponsor and newcomer be of the same sex. The reasons are the same 
from both viewpoints; we A.A. members, no matter how long we have been sober, remain thoroughly 
human, subject to emotions that might divert us from “our primary purpose.”  
 
be updated to read:  
A.A. custom does suggest one limitation: sponsorship should be avoided wherever a romantic 
entanglement might arise between sponsor and newcomer. We A.A. members, no matter how long we 
have been sober, remain thoroughly human, subject to emotions that might divert us from “our primary 
purpose.”  
============ 
 
Thank you, 
   Eric T. 
   T.R.A.N.S. (Transgender Recovering Alcoholics Navigating Sobriety) group of A.A. 
   New York, NY 
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December 13, 2019 

Mr. Patrick C. 
Conference Coordinator 
Alcoholics Anonymous 
P.O. Box 459 
Grand Central Station 
New York, NY 10163 

 
Dear Patrick: 

 
Greetings from Area 44! I hope you enjoyed your Thanksgiving holiday as we move into winter. 
I have been asked to submit the attached recommendation prepared by our Panel 65 Delegate, 
Jay E., on updating the existing pamphlet on Question & Answers for Sponsorship (P-15) for 
consideration at the 70th General Service Conference. 

 
This recommendation follows a recommendation approved by our Area last year and submitted 
for consideration to the 69th General Service Conference. The trustee Literature committee 
chose not to forward that recommendation to the Conference Literature committee stating 
that there was no express need from the Fellowship. Our Area considers service sponsorship to 
be of great importance and recommends to those trusted servants doing work beyond their 
Home Group and the GSRs within our groups that they ask someone to be their service 
sponsor. Jay’s recommendation will provide the AA members doing this vital service work 
assistance to better serve the Fellowship. In speaking with my Fellow Delegates, many other 
Areas share the importance of having a service sponsor as a guide. 

 
Included for reference with the recommendation are the only pieces of literature on service 
sponsorship available today, an excerpt from the pamphlet Questions & Answers on 
Sponsorship (P-15) and a service piece, SMF-110, Sponsorship–A Vital Stepping-Stone to Service 
& Sobriety. 

 
Respectfully submitted in AA love and service, 

Jeff B. 
Jeff B. 
Area 44 Panel 69 Delegate 
Grapevine committee 

 
Enclosures: 3 
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Recommendation for the General Service Conference to Expand and Retitle the Pamphlet 
Questions & Answers on Sponsorship 

 
Recommendation: To help carry the message of the importance of A.A. service, and to reinforce 
the idea that service is for every A.A. member; it is recommended that the Service Sponsorship 
section in the pamphlet Questions & Answers on Sponsorship (P-15) be expanded, and that the 
pamphlet be retitled to include Service Sponsorship – and that this recommendation be 
forwarded to the Conference Coordinator for inclusion in the 2020 General Service Conference 
agenda. 

 
Background: 
In 2017, Area 44 Northern NJ considered a recommendation to send a request to the 
Conference Coordinator to include the following item on the 2018 General Service Conference 
agenda: that the Conference consider developing and writing a pamphlet on Service  
Sponsorship. The recommendation was introduced at an Area Committee Meeting, went to the 
Groups for discussion, came back to the Area Committee Meeting with Group feedback, was 
sent to the next Area Assembly, and was ultimately passed at the Area Assembly by substantial 
unanimity. The recommendation was sent through the Area Delegate to the Conference 
Coordinator and forwarded to the appropriate Trustees Committee. The Trustees however 
elected not to include the item on the Conference agenda. 

 

Quoting from Area 44’s 2017 recommendation: 
We think that a pamphlet on service sponsorship has several benefits and can serve many ends. 
Such a pamphlet can serve: 

• To reinforce the notion that service work often begins with a suggestion from a service 
sponsor. 

• To have more members engage in service work. 
• To point out the benefits of service to the individual, the group and the fellowship. 
• To define service work as a responsibility of the recovering AA member. 
• To discuss ways in which a person in service can attract others to service. 
• To explore ways in which a service sponsor can assist those new to service. 
• To present personal experiences of those serving as service sponsors. 

 
We believe that A.A. service is vital to recovery and that service sponsorship is vital to 
performing service effectively. Research found a scarcity of information on Service Sponsorship 
– a service piece Sponsorship – A Vital Stepping-Stone to Service and Sobriety (SMF-110) and 
two pages in the pamphlet – Questions and Answers on Sponsorship (P-15). 

 

Believing that the topic of service sponsorship deserves more attention, the conscience of Area 
44 was clear. Ask any A.A. member about sponsorship and invariably they will answer about 
recovery sponsorship – in fact many A.A. members are completely unfamiliar with the term 
Service Sponsor. 
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Several members continued the discussion on this item and thought that instead of developing 
new literature, expanding the current sponsorship pamphlet might be even more effective. 
Questions & Answers on Sponsorship is already established and one of our most widely 
distributed pamphlets. The message of the importance of service sponsorship would actually 
reach more A.A. members through this existing pamphlet…with the following considerations. 

 
While expanding the section on service sponsorship is an important aspect to carrying this 
message of service, retitling the pamphlet to include “Service Sponsorship” is vital. The title 
could perhaps be something like: “Questions & Answers on Sponsorship and Service 
Sponsorship” or “Questions & Answers on Sponsorship: Recovery and Service” (but let’s leave 
that up to the author and editor). By giving Service Sponsorship equal billing with Recovery 
Sponsorship, we will be making a powerful statement to the Fellowship that our Third Legacy is 
just as important as our First Legacy – that A.A. service is every member’s responsibility, not 
just the work of a few – and that each leg of our 3-legged stool – Recovery, Unity, Service is 
equal to the other. 

 
Submitted with A.A. Love, 
Jay E. 
Past Delegate Panel 65, Area 44 Northern New Jersey 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 



 

 

 
 

 
 

 
 

 
 

 
 

       

 
 
 

 

 
  
 

 
 

 
 

 
 

 
 

 
 
 
 
 
 

 
  
 

Questions & 
on Answers 

Sponsorship 
 
 
 
 
 
 
 
 
 
 

This is A.A. General Service Conference-approved literature. 



 

 

How may “outside” A.A. groups help 
groups and members in institutions? 
This subject is fully covered in the pamphlets 
“A.A. in Correctional Facilities” and “A.A. in 
Treatment Settings.” Also see Guidelines on 
Corrections Committees and Guidelines on 
Treatment Facilities Committees, Treatment 
Facilities Workbook and Corrections Workbook, 
all available from G.S.O. 

 
 
 

Service Sponsorship 
 

“…A.A. service is anything whatever that helps us 
to reach a fellow sufferer — ranging all the way 
from the Twelfth Step itself to a ten-cent phone call 
and a cup of coffee, and to A.A.’s General Service 
Office for national and international action. The 
sum total of all these services is our Third Legacy 
of Service.” — The A.A. Service Manual/Twelve 
Concepts for World Service. 

Sponsorship in A.A. is basically the same, 
whether helping another individual’s recovery or 
service to a group. It can be defined as one alco- 
holic who has made some progress in recovery 
and/or performance in service, sharing this expe- 
rience with another alcoholic who is just starting 
the journey. Both types of service spring from the 
spiritual aspects of the program. 

Individuals may feel that they have more to 
offer in one area than in another. It is the service 
sponsor’s responsibility to present the various 
aspects of service: setting up a meeting; working 
on committees; participating in conferences, etc. 
In this matter it is important for the service spon- 
sor to help individuals understand the distinction 
between serving the needs of the Fellowship and 
meeting the personal needs of another group 
member. 

A service sponsor is usually someone who is 
knowledgeable in A.A. history and has a strong 
background in the service structure. The A.A. 
member is introduced to a new language: G.S.R., 
D.C.M., area assembly, minority opinion. They 
will become familiar with the Traditions, Concepts 
and Warranties, as well as  The  A.A.  Service 
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Manual/Twelve Concepts for World Service, 
Alcoholics Anonymous Comes of Age and other A.A. 
literature. 

The service sponsor begins by encouraging 
the member to become active in their home group 
— coffee, literature, cleanup, attending business 
or intergroup meetings, etc. The service sponsor 
should keep in mind that all members will not 
have the desire or qualifications to move beyond 
certain levels and, thus, the service sponsor might 
help fi tasks appropriate to individuals’ skills 
and interests. Whatever level of service one per- 
forms, all are toward the same end — sharing the 
overall responsibilities of Alcoholics Anonymous. 

Eventually, the service sponsor encourages 
the individual member interested in this form of 
service to attend district meetings and to read 
about the history and structure of Alcoholics 
Anonymous. At this point, the individual begin- 
ning this work should begin to understand the 
responsibilities of service work, as well as feel the 
satisfaction of yet another form of Twelfth Step 
work. Such individuals should be encouraged to 
take an active part in district activities and con- 
sider being elected to alternate positions in the 
district so as to learn about the responsibilities of 
various jobs in the service structure. 

During this process it is important for the 
individual to continue to learn about the Three 
Legacies — Recovery, Unity and Service, and to 
understand that the principle of rotation not only 
allows them to move on in service, but also gives 
newer members the privilege of serving. Rotation 
also allows them to understand that no one should 
hold on to a position of trust long enough to feel a 
proprietary interest and thereby discourage new- 
comers from service. 

Co-founder Dr. Bob said, “I spend a great deal 
of time passing on what I learned to others who 
want and need it badly. I do it for four reasons: 

1. Sense of duty. 
2. It is a pleasure. 
3. Because in doing so I am paying my debt to 

the man who took time to pass it on to me. 
4. Because every time I do it I take out a little more 

insurance for myself against a possible slip.” 
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The basis of all sponsorship is to lead by 
example. Service sponsors can impart to their 
sponsees the pleasure of involvement in the work 
of Alcoholics Anonymous. This is best done by 
stressing the spiritual nature of service work and 
by pointing out the usefulness of simple footwork 
and faith. 

Now, through knowledge and experience, 
the newer member is aware that service is our 
most important product after sobriety. With 
this knowledge, the individual is able to share 
their vision with others and ensure the future of 
Alcoholics Anonymous. 

 
 

Summary 
 

Most present members of Alcoholics Anonymous 
owe their sobriety to the fact that someone else 
took a special interest in them and was willing to 
share a great gift with them. 

Sponsorship is merely another way of describ- 
ing the continuing special interest of a seasoned 
member that can mean so much to a newcomer 
turning to A.A. for help. 

Individuals and groups cannot afford to lose 
sight of the importance of sponsorship, the impor- 
tance of taking a special interest in a confused 
alcoholic who wants to stop drinking. Experience 
shows clearly that the members getting the most 
out of the A.A. program, and the groups doing 
the best job of carrying the A.A. message to still- 
suffering alcoholics, are those for whom sponsor- 
ship is too important to be left to chance. 

By these members and groups, sponsorship 
responsibilities are welcomed and accepted as 
opportunities to enrich personal A.A. experience 
and to deepen the satisfactions that come from 
working with others. 
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Service Material from the General Service Office 

SPONSORSHIP – 

A VITAL STEPPING-STONE TO SERVICE & SOBRIETY 

The 91 delegates to the General Service Conference listened as the question was 
asked: “How many of you came to service in A.A. with the help of a sponsor?” 
Essentially, all 91 delegates raised their hands in assent. 

Past trustee Al H., of Saskatoon, Saskatchewan, Canada vividly remembers that 
moment in 1978. “We sponsor as we have been sponsored,” he says. “I was taken to 
my first service meeting barely three months after I became sober and I’ve been active 
ever since.” 

Like so many members, Al early absorbed the miracle of Twelfth-Step work-that sharing 
the A.A. message with other alcoholics helps to keep us sober. Thanks to alert 
sponsorship, he then learned how such one-on-one help in the Fellowship can be 
stretched to include an ever widening range of twelfth-stepping—from becoming active 
within one’s group to serving at the local intergroup or central office, on institutions 
committees, and finally in “general service.” This term embraces the myriad activities 
within the Conference structure that are carried out by G.S.R.s, area committees, 
delegates, trustees and the G.S.O. staff. They affect A.A. as a whole and are crucial to 
our unity and survival. 

Al points out that “a lot of A.A.s—not just newcomers, either—don’t know enough about 
A.A. and how it works.” He believes that “God smiled on us when he led us into the 
Fellowship. The hand of A.A. was there for us and if we want it to be there for your kids 
and mine, I think we need to be active ourselves in service and help the newcomer to 
do the same. Frankly, I don’t even know how to sponsor anyone who doesn’t get 
involved in service. I’m a great admirer of Dr. Bob, who said that if we fail to acquire a 
spirit of service, we will have missed the greatest gift A.A. has to offer—the ability to 
give our sobriety away and so keep it.” 

Al, who travels hundreds of miles to attend service meetings, recalls visiting a new 
group several years ago with a sponsee. An 18-year-old newcomer had been given the 
task of slicing pickles; spotting Al, the sponsee quickly took the young woman aside and 
informed her that she was talking to a trustee. Undaunted, she retorted, “The pickles 
need slicing.” Al sliced. 

Missouri delegate Rita J. says she sponsors new people into service early. “I introduce 
them to the Traditions,” she declares, “and take them to G.S.R. and state assembly 
meetings. A number of them get into service.” It’s not always easy, Rita admits, “but I 
just hang in. Of course, when I called for a group conscience meeting not long ago, 
hardly anyone I sponsored showed up. I couldn’t exist without a sense of humor!” 
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Past trustee David A., of Dallas, Texas, says that “everyone I’ve sponsored has gone 
into service. It’s not mandatory, I tell the newcomer, but it’s more than a suggestion. I 
also tell them that the Twelve Steps are just one-third of our legacy; there are the 
Twelve Traditions and Twelve Concepts of World Service. It’s a 36-point program.” He 
further suggests that they read the Big Book (“you’ll find yourself”) and A.A. Comes of 
Age (“you’ll love A.A. so much you won’t leave—you’ll want to stay and grow”). 

 
“I was brought to service by a former delegate who wanted to go to the Bill W. Dinner in 
1967,” David relates. Bill himself autographed my copy of As Bill Sees It; I met people 
in service and went back and back and back. I was G.S.R., D.C.M., delegate, area 
chairperson, area GvR, you name it. I served as alternate in each of these offices, too, 
before becoming a trustee-at-large, U.S.A. And I’m even more active now than when I 
started. I attend the state conferences, do meetings on the Traditions and Concepts 
and, of course, try to get newcomers interested in service whenever I can.” 

 
Past trustee Ruth H., Hollis, New York: “When I took the G.S.R. role, my sponsor said, 
‘You don’t want that, it’s political.’ Nevertheless, I became active on the Southeast New 
York Conference Committee. The other officers took me under their wing and gave me 
an appreciation of service. Today, I do the same with those I sponsor—I try to make 
them aware of A.A. as a whole. Whenever I see members working the Steps and 
Traditions, I make every effort to interest them in service beyond the group. Service is 
integral to my recovery; without it, I doubt that I would have stayed sober these past 28 
years. 

 
Past trustee George D., Tiburon, California: “When I first came to A.A. I slipped a lot. 
After I finally stopped drinking, my sponsor and other old timers told me I was the kind 
of drunk who had to be active to stay sober. I took them at their word and have 
continued to do so for 26 years. Service is a part of me.” 

 
For the first 11 years, George remembers, “I was active in every aspect of service 
except general service, perceiving it to be full of basic service club types.  My closest 
A.A. friend was active in general service and I just figured it was an eccentricity— 
otherwise he was a nice, cosmopolitan guy.  Finally, he dragged me along with him and 
I eventually became a delegate in 1975. In a discussion with the late Bob H., who was 
retiring at the time as G.S.O. manager, I questioned my motives in doing service work— 
was it love of A.A. or a need for recognition and approval? Bob then quoted what 
Bernard Smith, a nonalcoholic trustee and former chairperson of the General Service 
Board, once said about Bill W.: ‘Never in history have so many great things been 
accomplished by a man with such doubtful motives.’ With Bob’s help I realized that if I 
waited to be ‘pure’ before getting anything done, I’d wait a lifetime.” 

 
George believes that general service may not be for everyone. “Instead of pushing 
people into it,” he suggests, “I think we should lead them by example. We need to treat 
each other in service with the same sensitivity we bring to recovery.” 

 
Past trustee Dick D., Springfield, Massachusetts: “My late sponsor got me to intergroup 
and area institutions when I was still fairly new to A.A.  He did the same with another 
Springfielder, Margaret C., who also is a past trustee.  Then I sponsored a couple of 
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A.A.s who later became delegates, and they’ve sponsored just as actively in turn. We 
have a living chain of service activity in this area. 

Dick encourages people he sponsors to participate in service work, but notes that 
“much depends on the individuals, their family problems and other factors.” Importantly, 
he notes, “I don’t just send them to service meetings at the beginning, I take them 
myself.” 

He feels that the young people coming into A.A. today are motivated to get into service 
work. “Many have come to our program before hitting the bottom of the barrel. They’re 
dedicated and grateful enough to pass it on.” 

Rev. 7/20/06 

3 
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2021 Conference Committee on Literature 
 

ITEM J: +Consider revising the pamphlet “G.S.R.: Your Group’s Link to A.A. as a 
Whole.” 

______________________________________________________________________ 

Background Notes: +Agenda item forwarded from the 70th G.S.C. 

Excerpt from February 1, 2020 TLC Meeting Report: 
 

The trustees’ Literature Committee reviewed and agreed to forward to the 
2020 Conference Committee on Literature a request to revise the pamphlet 
“G.S.R.: Your Group’s Link to A.A. as a Whole.” 

______________________________________________________________________ 

Background: 

1. 12.15.19 Area email letter related to adding a G.S.R. Preamble to the pamphlet 
“G.S.R.: Your Group’s Link to A.A. as a Whole.” 

 
2.   12.8.19 Group letter and proposal related to a G.S.R. Preamble being included in the 

pamphlet “G.S.R.: Your Group’s Link to A.A. as Whole.” 
 

https://www.aa.org/assets/en_US/aa-literature/p-19-gsr-may-be-the-most-important-job-in-aa
https://www.aa.org/assets/en_US/aa-literature/p-19-gsr-may-be-the-most-important-job-in-aa
https://www.aa.org/assets/en_US/aa-literature/p-19-gsr-may-be-the-most-important-job-in-aa
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12.15.19 Area email letter related to adding a G.S.R. Preamble to the pamphlet “G.S.R.: Your 
Group’s Link to A.A. as a Whole.” 
 
Dear Patrick, 
 
Attached please find a cover letter and a Proposed Agenda Item regarding the G.S.R. Preamble 
submitted for consideration at the 70th General Service Conference next year. This proposed item came 
from the How It Works Group in Belleville, Illinois, and received unanimous approval from District 14. 
Later, it was passed by substantial unanimity at the December 8, 2019, Area 21 Assembly. 
 
I understand that today is the last day to submit agenda items this year. 
 
Thank you for your kind attention to this matter. 
 
Warmest Regards, 
 
Bobby D. 
Delegate, Panel 69, Area 21 Southern Illinois 
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Item J 
Doc. 2 

 
12.8.19 Group letter and proposal related to a G.S.R. Preamble being included in the pamphlet 
“G.S.R.: Your Group’s Link to A.A. as Whole.” 
 
December 8, 2019 
 
 My home group, How It Works, in Belleville, Illinois, would like to present to the 70th 
General Service Conference a proposal to add the G.S.R. Preamble to the pamphlet G.S.R.: 
Your Groups Link to A.A. As A Whole (P-19). 
 The G.S.R. Preamble originated around 1974-75. When it was originally written, it was 
an extremely strong directive to G.S.R.s making them the ultimate authority over Alcoholics 
Anonymous. A woman, by the name of Goldene L., was asked to soften the language. She did 
so and it is what is used today, around the United States and Canada. 
 In May of 1988 the Central Intergroup Office of the Desert, Palm Springs, California, 
printed the G.S.R. Preamble in their newsletter. The General Service Office took notice and a 
short article along with the reprinting of the Preamble was published in the August–September 
1989 issue of Box 459. This article recognized that the G.S.R. Preamble “...stresses group 
conscience and unity.”  It states, “Since G.S.R.s are frequently hailed as ‘the guardians of the 
Traditions,’ it is appropriate that the preamble emphasizes the importance of an informed group 
conscience in maintaining unity and strength.” 
 Under Additional Committee Considerations in 2009, a request was presented to the 
General Service Conference to include the G.S.R. Preamble in the Service Manual. No 
recommendations or actions were taken at that time. No other requests or proposals have been 
presented to the General Service Conference. 
 As outlined in our proposal, my home group believes adding the G.S.R. Preamble to the 
G.S.R. pamphlet would be beneficial for the following reasons: 
 1.  The G.S.R. Preamble is a clear-cut directive to G.S.R.’s regarding their responsibility. 
 2.  Adding the G.S.R. Preamble to the pamphlet, would provide consistency and thus 
unity across A.A. as a whole. 
 3.  If added, it would affirm Conference approval when read at District and Area
 Functions. 
 My home group understands that we could just submit this proposal by ourselves.  
However, we would like to ask you for your support in submitting this proposal to the 2020 
General Service Conference.  

Thank you for your consideration. 
 
Respectfully Submitted, 
 
Cheryl M. 
G.S.R. How It Works Group
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Proposed Agenda Item 

The How It Works Group of District 14, Southern Illinois Area 21, proposes that the 70th Annual 
General Service Conference consider the G.S.R. Preamble be placed in the pamphlet G.S.R.:  
Your Group’s Link to A.A. As A Whole (P-19). 

The exact wording is: 

“We are the General Service Representatives.  We are the link in the chain of 
communication for our groups with the General Service Conference and the world of A.A. 

We realize the ultimate authority is a loving God as He may express Himself in our 
group conscience.  As trusted servants, our job is to bring information to our groups in 
order that they can reach an informed group conscience.  In passing along this group 
conscience, we are helping to maintain the unity and strength so vital to our fellowship. 

Let us, therefore, have the patience and tolerance to listen while others share, the 
courage to speak up when we have something to share, and the wisdom to do what is 
right for our group and A.A. as a whole." 

Our group feels that this would be beneficial for the following reasons: 

1. The G.S.R. Preamble is a clear-cut directive to G.S.R.’s regarding their responsibility.
2. Adding the G.S.R. Preamble to the pamphlet would provide consistency, and thus, unity

across A.A. as a whole.
3. If added, it would affirm Conference approval when read at District and Area Functions.

The How It Works Group has discussed this proposal and voted unanimously to present it for 
consideration. In addition, this proposal was discussed and approved unanimously at the 
monthly District 14 meeting.  At the quarterly Area 21 Assembly, it was also approved with 
overwhelming unanimity after lively discussion. 

Thank you for your time and consideration in this matter. 

Respectfully submitted, 

How It Works Group #000706620 
Belleville, IL 

Back to Agenda
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2021 Conference Committee on Literature 
 
 
ITEM K:   +Review recovery literature matrix (2019). 
 
 
 
Background Notes: +Agenda item forwarded from the 70th G.S.C. 
 
Excerpt from the February 2020 Trustees’ Literature Committee Meeting Report 
 

The trustees’ Literature Committee reviewed and agreed to forward to the 
2020 Conference Committee on Literature the cover memorandum along with 
the matrix for review of recovery literature.  The committee looks forward to 
receiving suggestions regarding the usefulness of this tool in maintaining our 
literature as well as any suggestions for how the tool can be improved. 

 
Excerpt from the November 2019 Trustees’ Literature Committee Meeting Report 
 

The committee discussed the matrix for review of recovery literature and 
requested the Publishing Department provide an assessment of the matrix for 
review at the February 2020 meeting. 

 
Excerpt from the May 2019 Conference Literature Committee Meeting Report 
 

The Conference Literature committee reviewed the matrix of A.A. recovery 
literature and suggested that the trustees’ Literature Committee consider an 
update to the pamphlet “Is A.A. for Me?” The committed noted that the 
pamphlet has not been updated since 1989. 

 
Excerpt from the January 2019 Trustees’ Literature Committee Meeting Report 
 

The trustees’ Literature committee reviewed and agreed to forward to the 
2019 Conference Committee on Literature the cover memorandum along with 
the matrix for review of recovery literature. 

 
Excerpt from the April 2018 Conference Literature Committee Meeting Report 
 

The Conference Literature committee accepted the 2017 matrix of A.A. 
recovery literature. 

 
Excerpt from the January 2018 Trustees’ Literature Committee Meeting Report 
 

The trustees’ Literature committee reviewed and agreed to forward to the 
2018 Conference Committee on Literature the cover memorandum along with 
the matrix for review of recovery literature.   
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Excerpt from the October 2017 Trustees’ Literature Committee Meeting Report 
 

The trustees’ Literature committee reviewed and agreed to forward to the 
2018 Conference Committee on Literature a finalized version of the draft 
matrix of recovery literature.  The committee requested that the staff secretary 
draft a cover memo for the matrix and bring it to the January 2018 meeting for 
review. 

 
Excerpt from the July 2017 Trustees’ Literature Committee Meeting Report 
 

The trustees’ Literature committee discussed the 2017 Conference Advisory 
Action requesting implementation of the plan for the annual review with the 
first report to be presented to the 2018 Conference Literature Committee.  The 
committee requested that the staff secretary gather the necessary information 
(including distribution information for all three languages) and present a draft 
matrix and report for the October 2017 meeting. 

 
Excerpt from the April 2017 Conference Literature Committee Meeting Report 
 

The Conference Literature committee recommended implementation of the 
revised plan for the annual review of recovery literature, with the first report to 
be delivered to the 2018 Conference Committee on Literature. 

 
_____________________________________________________________________ 
 
Background: 
 
1. Recovery literature matrix updated as of August 2019 
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*2018 PAGE VIEWS AND DOWNLOADS               

585,242 PV 0 
DL

153,786 PV  
0 DL

13,584 PV          
0 DL

2,693 180,532 PV  
64,609 DL      

45,299 PV          
22,877 DL

49,33 PV      
0 DL

2,684 308,045 20,715 2,729 331,57922,490 3,620 282,473

*2017 PAGE VIEWS AND DOWNLOADS               
PRINT DISTRIBUTION   

RATES 2017
PRINT DISTRIBUTION   

RATES  2016

466,781 18,949 21,590

CURRENT CATALOGUE OF A.A. LITERATURE (Under Purview of Trustees/Conference Literature Committees)
PRINT DISTRIBUTION 

RATES  2015
CONFERENCE 

COMMITTEE REVIEW
CONFERENCE COMMITTEE 

RECOMMENDATION
PRINT DISTRIBUTION    

RATES  2014

1953 64

PRINT DISTRIBUTION        
RATES  2018

337,085 21,406 2,398
Young People & A.A. ©2007 P-04

Les jeunes et les A.A. FP-04

Los Jóvenes y A.A. SP-04

Is A.A. for You? ©1973, 2008 P-03

Les A.A. sont-ils pour vous ? FP-03

¿Es A.A. para Usted? SP-03

A.A. for the Native North American 
©1989

P-21

A.A. et les autochtones d’Amérique 
du Nord

FP-21

Questions & Answers on 
Sponsorship ©1976,1983

P-15

Questions & Réponses sur le 
Parrainage

FP-15

Preguntas y Respuestas Sobre el 
Apadrinamiento

SP-15

A.A. Member - Medication & Other 
Drugs ©1984, 2011

P-11

Les membre des AA face à la 
Médication et Autres Drogues

FP-11

Miembro de A.A.—Los 
Medicamentos y Otras Drogas

SP-11

2012 7 A.A. And The Armed Service 
©2002,2007

P-50 11,865 N/A N/A 10,148 N/A N/A 7,917 N/A N/A 10,013 10,940 150 675 407 PV       
0 DL

45 PV          
0 DL

9 PV         
0 DL

1,276 PV     
216 DL

81 PV            
25 DL

60 PV          
19 DL

Circles of Love and Service ©2014 P-45

Cercles d’amour et de Service FP-45

Círculos de Amor y Servicio SP-45

Many Paths to Spirituality ©2014 P-84

Différentes Avenues vers la 
Spritualité

FP-84

Muchas Sendas Hacia la 
Espiritualidad

SP-84

G.S.R. General Service 
Representative: "Your Group's Link 
to A.A. as a Whole" ©2018

P-19

Le RSG représentant auprès des 
Services généraux – le lien de votre 
groupe aux AA dans leur ensemble

FP-19

R.S.G. Representante de Servicios 
Generales – Puede ser el trabajo 
más importante en A.A.

SP-19

Experience, Strength and Hope: A.A. 
For The Woman ©2018

P-05

Expérience, Force Et Espoir- Les 
femmes des AA

FP-05

Experiencia, Fortaleza Y Esperanza - 
Las mujeres de AA

SP-05

Experience, Strength and Hope: 
LGBTQ Alcoholics in A.A. ©2018

P-32

Expérience, Force Et Espoir -       
Les alcooliques LGBTQ des AA

FP-32

Experiencia, Fortaleza Y Esperanza 
– Los alcohólicos LGBTQ en A.A.

SP-32

Inside A.A. …. ©2018 P-18

La structure des AA FP-18

Dentro de A.A. SP-18

Experience, Strength and Hope: A.A. 
for Alcoholics with Mental Health 
Issues — and their sponsors ©2018

P-87

Expérience, Force Et Espoir - Les aa 
pour les alcooliques atteints de 
maladie mentale — et ceux qui les 
parrainent

FP-87

Experiencia, Fortaleza, Esperanza: 
A.A. para los alcohólicos con 
problemas de salud mental — y sus 
padrinos

SP-87

Experience, Strength and Hope: The 
"God" Word

P-32

Expérience, Force Et Espoir – Le 
mot « Dieu » Membres agnostiques 
et athées chez les AA

FP-32

Experiencia, Fortaleza Y Esperanza 
– La palabra “Dios” Los miembros 
de A.A. agnósticos y ateos

SP-32

8 PV              
64 DL

0 PV            
47 DL

5,606 PV       
729 DL

328 PV        
109 DL

142 PV         
30 DL

41 PV        
410 DL

3 PV            
54 DL

15 PV             
0 DL

Old:      
18,992 PV         
1,182 DL      

New:          
860 PV       
386 DL

Old:      
2,261 PV 
412 DL       
New:          
0 PV         
69 DL

Old:     
1,033 PV 
131 DL      
New:         
0 PV        
20 DL

Old:          
6,906 PV     
826 DL      
New:             
0 PV              
4 DL

Old:         
890 PV    
160 DL       
New:          
0 PV           
2 DL

Old:        
164 PV     
24 DL        
New:         
0 PV          
2 DL

3,180 PV  
2,069 DL

361 PV        
429 DL

93 PV           
43 DL

7,641 PV         
0 DL

1,830 PV         
0 DL

157 PV           
0 DL

1,517 PV  
1,863 DL

171 PV       
148 DL

15 PV          
55 DL

2,427 PV     
590 DL

1,501 PV     
238 DL

111 PV         
37 DL

19,185 PV  
1,459 DL

2,295 PV     
386 DL

500 PV         
60 DL

8,974 PV  
2,602 DL

629 PV        
201 DL

1,030 PV    
213 DL

N/A

52014 51,804 2,000 8,092 769 PV       
0 DL

68 PV          
0 DL

32 PV       
0 DL

N/A56,814 3,321 8,9318,30080,728 893 1,555 82,390 7,040

2016 5,74277,0893 96872,335 7,1021,512 1,3136,67369,245 65,095 5,255 1,432 6,045 PV     
0 DL

Currently being 
updated as per 
2016 Advisory 

Action

724 PV        
0 DL

155 PV     
0 DL

N/A 86 394 PV       
0 DL

21 PV          
0 DL

10 PV      
0 DL

1,685 PV    
254 DL

92 PV            
26 DL

61 PV             
0 DL

N/A 108 13,763 N/A 502 14,12016,330 N/A102009

1,053

82011

2017 2

2014 5 32,797 373 PV        
0 DL

32 PV      
0 DL

54,262 2,940 993 40,038 1,977 1,838 35,568 2,082 737

3,285 1,035 532 PV       
0 DL

697

687 PV          
0 DL

7262,827

58 PV          
0 DL

6 PV        
0 DL

2,715 851 70,816 3,287 1,066 64,69671,804

3,320 PV  
553 DL

186 PV        
0 DL

7,454 284,774 39,773 8,730

3,273 1,104 75,504

298 PV     
0 DL

TR  CPC

301,933 46,978

8,072 2,275 4,615 PV 
869 DL

1,400 PV      
0 DL

87 PV      
0 DL

3,537 PV     
611 DL

243 PV         
90 DL

225,918 17,795 PV  
4,401 DL

8,233 1,662 229,158 6,053 2,330 222,887254,214 5,744 1,597 239,983

9,347 300,664

103 14,703

51,478 7,232

TR

317,297 47,2012008 11

37,045 2,2892018
2,383 PV     

0 DL 
449 PV        

0 DL
1,260 40,539 1,579 1,279 36,405 3,096 32,486 1,606

2018

44 PV      
0 DL

1,366 35,158 2,418 1,265

77,242 6,953 1,944 68,936 8,411 903 58,978 5,544 1,402 57,462 5,820 1,336
5976 PV    

81 DL
680 PV        

0 DL
309 PV     

0 DL

2018 35,952 2,705 944 28,625 2,466
96 PV          
0 DL

69 PV      
0 DL

2018

1,216 30,150 1,0081,574 1,028 30,664 1,861

217 PV        
0 DL

38 PV      
0 DL

1,743 698 25,118 1,593 284 25,342 32,304980 506 1,791 PV    
1 DL

27,649 1,551 261 26,737

658 PV       
0 DL

2018

27,6492018 1,791 PV    
1 DL

52 PV         
342 DL

1,551 261 26,737 1,743 698 25,118 26,031 217 PV        
0 DL

38 PV      
0 DL

1,593 284 25,342 980 506

286,354 47,230

13,413 16

65,062 8,379

62,632 7,220

6,618

61,471 2,767

33,929 2,628

1,169

29,025 1,429

14,538 396

67

1,306

10,771

279

3,161

2,028

1,993

837

1,239

100

100
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*2018 PAGE VIEWS AND DOWNLOADS

585,242 PV 0
DL

153,786 PV 
0 DL

13,584 PV 
0 DL

2,693 180,532 PV 
64,609 DL

45,299 PV 
22,877 DL

49,33 PV 
0 DL

2,684 308,045 20,715 2,729 331,57922,490 3,620 282,473

*2017 PAGE VIEWS AND DOWNLOADS
PRINT DISTRIBUTION  

RATES 2017
PRINT DISTRIBUTION  

RATES  2016

466,781 18,949 21,590

CURRENT CATALOGUE OF A.A. LITERATURE (Under Purview of Trustees/Conference Literature Committees)
PRINT DISTRIBUTION 

RATES  2015
CONFERENCE 

COMMITTEE REVIEW
CONFERENCE COMMITTEE 

RECOMMENDATION
PRINT DISTRIBUTION  

RATES  2014

1953 64

PRINT DISTRIBUTION  
RATES  2018

337,085 21,406 2,398
The Jack Alexander Article About 
A.A.     *Reprinted by Special 
Permission of Saturday       
Evening Post  ©1941

P-12

Article de Jack Alexander sur les 
A.A.

FP-12

Artículo de Jack Alexander Acerca 
de A.A.

SP-12

A.A. Tradition-How It Developed By 
Bill W. ©1955

P-17

La Tradition des A.A. et son 
Développement par Bill W.

FP-17

La Tradición de A.A.—Cómo se 
Desarrolló

SP-17

A.A.'s Legacy of Service By   Bill W. 
©1969

P-44

L’héritage des services des A.A. FP-44

El Legado de Servicio de A.A. SP-44

The Co-founders of A.A. 
©1973,1975

P-53

Les Deux Fondateurs des A.A. FP-53

Los Cofundadores de Alcohólicos 
Anónimos

SP-53

Anonymity Display Card ©1993 M-61

Affichette Sur L'anonymat FM-61 1,800 2,248 1,287 2,086 1,876

Tarjeta de Declaración de 
Anonimato

SM-61

Suggestions for Leading Beginners 
Meeting

MU-1

Suggestions pour réunions de 
débutants

FMU-1

Sugerencias para Coordinar 
Reuniones de Principiantes

SMU-1

Bill Discusses the Twelve Traditions M-89, M-38

Bill's Own Story VS-21, DV-04

Your A.A. General Service Office, 
the Grapevine and the General 
Service Structure

DV-07

Votre BSG FDV-07

Su Oficina de Servicios Generales 
de A.A., el Grapevine, y la Estructura 
de Servicios Generales 

SDV-07

2,314 PV  
332 DL

194 PV  
60 DL

60 PV  
15 DL

1,272 PV  
347 DL

577 PV  
191 DL

1,991 PV  
648 DL

1,399 PV  
419 DL

94 PV  
40 DL

39 PV  
0 DL

1,069 220
872 PV  

0 DL
804 PV  

0 DL

8,272 PV  
794 DL

108 PV  
15 DL

N/A

1,995 PV  
0 DL

1,834 PV  
0 DL

N/A

N/A

7,952 PV  
915 DL

62011 Group Handbook

116N/A9,702 195N/A11,170554N/A11,574 Archival/  
Biographical

436 PV  
0 DL

46 PV  
0 DL

8 PV  
0 DL

462N/A9,268

2,844 PV  
685 DL 

2,885 PV  
614 DL

93 PV  
22 DL

8,675 8649,402804 475 10,717
21 PV  
0 DL

418204 10,883 839 417

11 PV  
0 DL

Historical456 19,446 1,891 455

Historical

568 PV  
0 DL

437 PV  
0 DL

59111,871

379 17,126 1,687 487 16,916 1,25725,823 2,192

11,808 1,679 407 Archival
17 PV  
0 DL

187 PV  
0 DL

397 PV  
0 DL

119 83 PV  
46 DL

13,549 2,278 118 11,833 1,150 54316,741 1,848 366

*PV/DL #'s Sept-Dec 2017/#'s prior to Sept 2017 not available.

2014 4

N/A

11,640 510

16,741 1,497

7,978 355

161
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CONFIDENTIAL:  71st General Service Conference Background 
 

 

 
2021 Conference Committee on Literature 

 
 

ITEM L:       +Consider updating the pamphlet “A.A. for the Black and African- American 
Alcoholic.” 

 
 
 
Background Notes: +Agenda item forwarded from the 70th G.S.C. 
 
 
Excerpt from January 30, 2021 TLC Meeting Report: 
 

The committee reviewed a draft memo to the Conference Literature committee related 
to the request to update the pamphlet “A.A. for the Black and African-American 
Alcoholic.” The committee agreed to forward the memo as part of the background of 
this committee which is already being forwarded for the agenda item under 
consideration by the 2021 Conference Committee on Literature. 

 
Excerpt from the October 31, 2020 trustees’ Literature Committee report: 
 

The committee reviewed reports related to informing discussions on the request that 
the pamphlet “A.A. for the Black and African-American Alcoholic” be updated to 
include fresh stories and a new title that is respectful and inclusive.   
 
The committee reviewed the Publishing department’s report related to potential 
updating of the pamphlet which included input addressing content relevancy as well 
as approaches that might be most effective for attracting numerous personal stories. 
 
The committee also discussed a progress report from the Subcommittee on the 
Possible Updates to the Pamphlet “A.A. for the Black and African-American Alcoholic,” 
including that the subcommittee has also explored approaches which might be most 
effective for fostering significant amounts of submitted stories.  
 
The committee noted the subcommittee’s highlighting of working groups which are 
comprised of primary target audiences to inform discussions on updating pamphlets 
for those audiences.  The committee agreed with the subcommittee’s suggestion that 
for any prospective update, the consideration of an appointed consultant on the 
trustees’ Literature Committee might be appropriate.    
 
The committee noted that the unique procedures of the 70th General Service 
Conference resulted in this agenda item also being forwarded from the 70th 
Conference to the 71st Conference. The committee agreed to forward the report and 
background of this committee as background to the agenda item under consideration 
by the 71st General Service Conference. 
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Excerpt from the August 1, 2020 trustees’ Literature Committee report: 
  

The trustees’ Literature Committee discussed the 2020 Conference Committee on 
Literature’s recommendation that the pamphlet “A.A. for the Black and African-
American Alcoholic” be updated to include fresh stories and a new title that is 
respectful and inclusive.  This item did not receive enough time for a vote during the 
abbreviated 70th General Service Conference. The committee also discussed the 
placement of this item on its agenda as a result of a 70th General Service Conference 
Floor Action and subsequent forwarding of the item from the trustees’ General Service 
Conference Committee to the trustees’ Literature Committee.  The committee 
discussed that the recommendation and Floor Action were both impacted by agreed-
upon procedures adopted for the unique, abbreviated 70th General Service 
Conference.   
 
The committee agreed that while the recommendation was not voted on at the 70th 
General Service Conference, significant support was present for the pamphlet to be 
updated.  The committee noted that the pamphlet in its entirety has not been updated 
since 2001.  To inform discussions on the possible updating of this pamphlet, the chair 
appointed a subcommittee comprised of Nancy McCarthy, chair, Mike L.and Amalia 
C. to:  

 
1. To explore what approaches might be most effective for reaching out to 
foster significant amounts of submitted stories for when the pamphlet update 
may be approved. 
 
2. Gather shared experience to inform discussions for updating stories and 
making the pamphlet as relevant as possible. 

 
The committee suggested that the subcommittee make use of working groups 
comprised of primary target audiences to inform discussions on possibly updating the 
pamphlet. The committee requested the subcommittee provide a progress report at 
the October 2020 meeting. 
 
The committee also requested that the Publishing department review the pamphlet for 
relevant potential updating and provide a report at the October 2020 meeting. 

 
Excerpt from June 26 memo regarding trustees’ General Service Conference 
Committee Report 

 
The trustees’ Committee on the General Service Conference discussed the process 
it would follow for considering the floor actions.  Most of the committee determined 
that the next stop for these items was the appropriate trustees committee to discuss.  
The following was agreed upon by the Conference to be considered: 

 
Floor Action #4: The committee considered and agreed to forward to the 
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trustees’ Literature Committee the 70th General Service Conference floor 
action that “the pamphlet ‘A.A. for the Black and African-American Alcoholic’ 
be updated to include fresh stories and a new title that is respectful and 
inclusive.”  

 
NOTE: Agreed upon practices for the handling of Floor Actions at the 70th General 
Service Conference resulted in the following item being placed on the August 2020 
Conference Literature committee agenda (see agenda item 28): 

 
Consider an item related to request to update the pamphlet “A.A. for the Black 
and African-American Alcoholic.” 

 
Excerpt from 2020 Conference Literature Committee Report 

 
Consider updating the pamphlet “A.A. for the Black and African-American Alcoholic.” 

 
The committee recommended that the pamphlet “A.A. for the Black and African-
American Alcoholic” be updated to include fresh stories and a new title that is 
respectful and inclusive.  

 
NOTE: Because the full 2020 Conference did not have sufficient time for discussion 
and vote on the committee’s recommendation, the item was forwarded to the 71st 
General Service Conference.  This action was based on agreed upon practices for the 
70th General Service Conference.   

 
Excerpt from November 2, 2019 TLC Meeting Report: 
 

The committee reviewed additional background and discussed the 2019 
Conference floor action which resulted in an Advisory Action:   

That the proposed floor action that “The pamphlet ‘A.A. for the Black and 
African-American Alcoholic’ be updated and a progress report and/or a draft 
be presented to the 2020 General Service Conference” be committed to the 
trustees’ Literature Committee.   

The committee agreed to forward to the 2020 Conference Committee on Literature 
a request that the pamphlet “A.A. for the Black and African-American Alcoholic” be 
updated.  The committee recognized the need for the pamphlet to be updated and 
looks forward to discussion at the 2020 General Service Conference.   

 
Excerpt from July 27, 2019 TLC Meeting Report: 
 

The committee discussed the 2019 Conference floor action which resulted in an 
Advisory Action:   

 
That the proposed floor action that “The pamphlet ‘A.A. for the Black and 
African-American Alcoholic’ be updated and a progress report and/or a draft 
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be presented to the 2020 General Service Conference” be committed to the 
trustees’ Literature Committee.   

 
The committee requested the staff secretary explore additional background 
information to provide for the committee to review the topic further at the November 
2019 meeting.  

 
2019 Conference Advisory Action 
 

Note: The following FLOOR ACTION resulted in an Advisory Action: 
The proposed floor action that “The pamphlet ‘A.A. for the Black and African-
American Alcoholic’ be updated and a progress report and/or a draft be 
presented to the 2020 General Service Conference” be committed to the 
trustees’ Literature Committee.” 
 
NOTE: A motion to commit or recommit a recommendation (or floor action) is 
a procedural action.  It does not approve or disapprove the recommendation 
under debate, nor does it mean that the recommendation will be implemented.  
The motion to recommit moves the discussion of the recommendation from 
the floor of the Conference to a trustee’s committee or corporate board.  

 
 
 
Background: 

 
1. 10.28.18 Final Report “Reaching Out to African-American Alcoholics” 

 
2. 9.13.19 Memo with member letter from G.S.O. Executive Editor regarding the 

pamphlet “A.A. for the Black and African-American Alcoholic” 
 

3. Distribution rates for the pamphlet “A.A. for the Black and African-American Alcoholic” 
 

4. 11.2.19 Memo from CPC staff secretary regarding the pamphlet “A.A. for the Black 
and African-American Alcoholic”  

 
5. Trustees' and Conference History and Actions regarding the pamphlet “A.A. for the 

Black and African-American Alcoholic” 
 

6. Current pamphlet “A.A. for the Black and African-American Alcoholic” available on 
G.S.O.’s A.A. website: https://www.aa.org/assets/en_US/aa-literature/p-51-aa-for-
the-black-and-african-american-alcoholic 
 

7.  1.30.21 Memo with attached background from the trustees’ Literature Committee to      
the 2021 Conference Literature Committee 

 
 

https://www.aa.org/assets/en_US/aa-literature/p-51-aa-for-the-black-and-african-american-alcoholic
https://www.aa.org/assets/en_US/aa-literature/p-51-aa-for-the-black-and-african-american-alcoholic
https://www.aa.org/assets/en_US/aa-literature/p-51-aa-for-the-black-and-african-american-alcoholic
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Final Report 
“Reaching Out to African-American Alcoholics” 

October 28, 2018 

LITERATURE 
Item L  
Doc. 1 

 

 
Background: 

 
On two separate occasions in two separate locations, Rich P., Northeast regional 
trustee and Carole B., general service trustee, were approached by A.A. members 
asking that the General Service Board do something to help suffering African-American 
alcoholics. (The most recent 2014 Membership Survey estimates that only 4% of A.A. 
members are black, while white membership is estimated at 89%.) Rich and Carole 
discussed their separate conversations and decided to conduct a conference call with a 
number of African-American members within the service structure, reaching out to black 
members currently serving as delegates, G.S.O. staff, trustees, past trustees, and 
including Ed and Mac, the members who approached Rich and Carole. Conference 
calls were held on June 12, June 24 and July 22, 2018. 

 
Some of the findings of this group dovetail with the G.S.B. Strategic Plan. Within this 
report, the group suggests actions that will help reach African-American alcoholics. 
When these actions are in line with actions outlined in the G.S.B. Strategic Plan 
(“Strategic Plan”), it is so noted. The actions of the Strategic Plan that are related to this 
work are listed at the end of this document. 

 
[Item P1.2 of the Strategic Plan relating to contacting Area delegates to identify 
underrepresented sectors of the A.A. population in their Areas was exercised relative to 
the African-American A.A. community by the formation of this informal work group.] 

 
 
Within the Fellowship: 

 
In some places, meetings are segregated. In others, there are very few black members 
in meetings. Comments from the group covered a number of perspectives: 

 
• “In many meetings, including service events, I’m the only black person in 

the room.” 
• “I got sober in an all-white group.” 
• “We focus on white professionals and don’t consider black professionals.” 
• “The G.S.B. membership reflects what the fellowship looks like.” 
• “There have only been eight black trustees in A.A.’s 80 years.” 
• “I was so happy to meet Elaine McD. when she was chair. I went home 

and told my home group that a black woman was chair of the General 
Service Board. I was so excited.” 

• “I was shocked that my area elected a black person as their delegate.” 
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• “As a black area delegate, I have not been invited to districts to give my 
report because of my color.” 

 
Racism exists within the meetings of A.A. When it is brought up, people often say it is 
an outside issue; yet members being mistreated, called names based on their skin 
color, is an inside, not outside, issue. 

 
 
Reaching Newcomers: 

 
Some things were noted that could be done to reach out to African-American alcoholics, 
some as simple as welcoming black people at all A.A. meetings, trying to make them 
feel more comfortable. 

 
Additionally, many African Americans are lifelong members of sororities and fraternities. 
There are eight national and longstanding black fraternities and sororities. At the alumni 
level, these groups, through their corporate offices, historically have involved 
themselves in matters of deep concern to black people. (P1.4). 

 
Alpha Phi Alpha Fraternity: http://www.apa1906.net/ 
Alpha Kappa Alpha Sorority: http://www.aka1908.com/ 
Kappa Alpha Psi Fraternity: https://kappaalphapsi.org/ 
Omega Psi Phi Fraternity: http://www.oppf.org/ 
Delta Sigma Theta Sorority: https://www.deltasigmatheta.org/ 
Phi Beta Sigma Fraternity: http://phibetasigma1914.org/ 
Zeta Phi Beta Sorority: http://zphib1920.org/ 
Sigma Gamma Rho Sorority: http://www.sgrho1922.org/home 

 

This would be a natural resource for sharing information about Alcoholics Anonymous. 
 
 
Reaching Professionals (CPC) & Using Public Information (PI) Sources (Items 
P1.4 and 4.2 of the Strategic Plan): 

 
Alcoholics Anonymous needs to build ongoing and consistent relationships with black 
pastors and social workers, working with the following organizations and others: 

 
National Bar Association 
National Associations of Black Social Workers 
National Medical Association 
National Hispanic Medical Association 
Association of Black Psychologists 

 
Reaching out to black media outlets, e.g., radio, TV, and print, to carry the A.A. 
message, would also provide greater contact and awareness of A.A. within the African- 
American community. 

http://www.apa1906.net/
http://www.apa1906.net/
http://www.aka1908.com/
https://kappaalphapsi.org/
http://www.oppf.org/
https://www.deltasigmatheta.org/
http://phibetasigma1914.org/
http://zphib1920.org/
http://www.sgrho1922.org/home
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Here are examples of the top ten African-American Influenced Radio and TV Stations: 
 

https://www.cision.com/us/2012/06/top-10-african-american-influenced-radio-  
stations/ https://www.steveharveyfm.com/  
https://en.wikipedia.org/wiki/Tom_Joyner_Morning_Show  
https://www.bet.com/ 
http://www.oprah.com/app/own-tv.html. 

 

Getting involvement from Class A trustees, especially but not exclusively the African- 
American and other minority members of same (both past and present) is vital in the 
CPC/PI context. 

 
 
Conventions: 

 
The Hispanic membership and YPAA conventions are enthusiastic. Some thought has 
been given to having a convention for African-American A.A. members. On a broader 
scale, however, efforts should be made at all A.A. events to include black A.A. members 
and nonalcoholic friends of A.A. as speakers/panelists. 

 
 
A.A. Literature: 

 
As part of the current initiative to ensure that A.A.W.S. Conference-approved literature 
is accessible to all (i.e., those with visual, auditory and learning challenges), G.S.O. staff 
is looking at how our literature could be more inclusive. For example, the pamphlet “A.A. 
for the Black and African-American Alcoholic” has not been revised since it was 
originally published in 2001. Additionally, a number of CPC, PI, and other pamphlets 
could be updated to be more inclusive. 

 
It was also discussed that the Big Book, Alcoholics Anonymous, is in part disconcerting 
to many black people. (Some use the Akron Central Office pamphlet “A Guide to the 
Twelve Steps of Alcoholics Anonymous” rather than the Big Book.) 

 
 
Regional/Special Forums: 

 
Much discussion has been had about Special Forums and it is not clear that this is the 
best option for expanding the discussion of diversity and inclusivity. The G.S.O. staff 
suggested it might be better to have ongoing inclusivity workshops at Regional Forums. 
(Item P1.6 of the Strategic Plan) 

https://www.cision.com/us/2012/06/top-10-african-american-influenced-radio-stations/
https://www.cision.com/us/2012/06/top-10-african-american-influenced-radio-stations/
https://www.steveharveyfm.com/
https://en.wikipedia.org/wiki/Tom_Joyner_Morning_Show
https://www.bet.com/
http://www.oprah.com/app/own-tv.html
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Spotlighting the Topic of Diversity and Inclusivity within the Fellowship: 
 

Use Box 4-5-9 and AA Grapevine to include ongoing columns on diversity and 
inclusivity, specifically stating that this is not an outside issue and affects us reaching 
the still-suffering alcoholic. Racism, gender identification, sexism, religion and related 
barriers are outside issues except as they relate to Twelfth Step work. 

 
AA Grapevine has run stories from African-American members, some of which do 
speak of issues of fitting in or inclusion. In the last few years, Grapevine has run at least 
two special issues dealing specifically with diversity which included African-American 
members. The editors are very conscious that African-American members be pictured 
as often as possible in photos and illustrations. (Item P1.7 of the Strategic Plan) 

 
Another action step would be to ask for presentations or workshops at the General 
Service Conference to discuss the topic of inclusivity. 

 
Additionally, text could be added within the pamphlet “The A.A. Group” to discuss how 
groups could be more inclusive (i.e., add to suggested questions under group 
inventory). 

 

 
 

 

From G.S.B. Strategic Plan 
 

Goal 1: The A.A. Fellowship will become more inclusive and accepting, and 
thereby A.A. will experience an increase in membership as more people are 
introduced to recovery. 

 
• P1.1: The G.S.B. will bring an inclusivity focus to all aspects of our services. The 

G.S.B. will suggest each service committee and the two affiliate boards will first 
undertake an inventory of its materials and services with an eye toward inclusion 
and acceptance. 

 
• P1.2: The G.S.B. will contact Area delegates to identify underrepresented sectors 

of the A.A. population in their Areas. 
 

• P1.3: The G.S.B. will suggest to A.A.W.S. that it make electronic versions of 
select foreign-language pamphlets available on aa.org and allow them to be 
made available on Area websites (or linked from). 

 
• P1.4: The G.S.B. will pursue relationships with professionals who work with 

ethnic/cultural groups that are underrepresented in A.A. as a proportion of 
population and will encourage the Fellowship to do likewise. 
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• P1.5: The G.S.B. will suggest to the General Service Conference that they utilize 
Conference time to focus on how the fellowship can engage in sustained 
outreach with diverse populations as part of doing service. 

 
Goal 4: Identify new places and audiences to bring the A.A. message of hope: 

 
• P4.2: The G.S.B. will request management and staff to analyze staffing and 

responsibilities, and suggest to G.S.B. a list of potential events that a trustee or 
nontrustee director might attend. This should include identifying and contacting 
leadership of professional organizations. 
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LITERATURE 
 Item L  
 Doc. 2 

 
 
9.13.19 Memo with member letter from G.S.O. Executive Editor regarding the pamphlet 
“A.A. for the Black and African-American Alcoholic” 
 
 
I wanted to pass along the attached commentary regarding the pamphlet “AA for the 
Black/African American Alcoholic.” It was provided by one of the freelance copyeditors 
(an A.A. member and an African American) who worked on the editorial review and 
reprinting of this pamphlet a year or so ago when we redesigned the cover. 
 
It would seem to be pertinent background material as the trustees’ Literature Committee 
grapples with the question (per Conference request) of whether or not to revise and 
update this pamphlet. 
 
If you need contact details or any other information, please let me know. 
 
Many thanks, 
 
Ames 
 
 
February 27, 2018 Letter from member to G.S.O. Executive Editor regarding the 
pamphlet “A.A. for the Black and African-American Alcoholic” 
 
Hey Ames, 
 
I have two concerns: 
 
1)  Style for African Americans many publications hyphenate this when it’s an 

adjective, and they leave it open when it’s a noun. 
 

African=American, adj. 
African American, noun 

 
2) And here, I hope I’m not overstepping. When it comes to racism, AA is better 

than most American institutions. But it is part of the system and does reflect 
society at large.  
 
For instance, look at AA governance: NTIG, no people of color. And I don’t know 
the minutes at GSO, but I don’t recall seeing many on my Friday tour. 
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And sometimes Black folks do face discrimination in white meetings: They are 
ignored, made to feel unwelcomed, or sometimes a speaker will make snide 
remarks about race (this actually happened to me on the East side). 

 
Black folks don’t allow racism and discrimination to run us away, but we have to 
deal with these issues in the Fellowship. 

 
My two cents’ worth – 

Jamie 
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LITERATURE 
Item L 
Doc. 3 

Distribution Numbers 

P-51 AA for the 
Black/African- American 

Alcoholic 

2005 
 

 
2006 

 
27,140 

 

2007 
 

27,238 
 

2008 
 

28,801 
 

2009 
 

24,319 
 

2010 
 

23,421 
 

2011 
 

19,000 
 

2012 
 

26,580 
 

2013 
 

23,987 
 

2014 
 

21,677 
 

2015 
 

19,359 
 

2016 
 

16,869 
 

2017 
 

18,800 
 

2018 
 

18,612 

2019 - July 10,012 

Total 
Distribution 
2005 - 2019 

 
305,815 
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           LITERATURE 
 Item L  
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November 2, 2019 email from CPC assignment regarding request to update the 
pamphlet “A.A. for the Black and African-American Alcoholic” 

 

This year, I visited several C.P.C. exhibits: American Society of Addictions Medicine, Association 
of Blacks in Criminal Justice, American Society of Addiction Medicine, and The American 
Corrections Association. I also attended The Bridging the Gap Weekend Workshop in 
Sacramento, CA. I took the opportunity to ask people their thoughts on if updating this pamphlet 
would be helpful. The answer was yes:  

• Professionals familiar with the pamphlet felt it was long overdue, and asked for strong 
examples of successfully staying sober in A.A.  One professional said that anything we can 
do to give hope. A.A. does come to a facility, but most of them are white but most of the 
people in my facility are not.  

• An A.A. member, also an African-American, who volunteered at a C.P.C. exhibit said that 
we are not pushed out, but not welcomed in either, and new stories sharing how to get 
through all that would be great. I retired here and know what I have to do to stay sober, 
but what about the new guy or gal?  

• One C.P.C. chair shared that new stories would be a great opportunity for participation. 
She told me that she wanted to ask African-Americans in her district, (following the Box 
459 article) but could not find anyone in the area to talk to. Instead she had to go to N.A. 
meetings in her district, and there were many African-American and Hispanic people. She 
learned that most African-Americans felt they were Alcoholics, but were going mostly to 
N.A. because people were friendlier and helpful. 

In my experience on the C.P.C./TF assignment, I believe that the heart of A.A. is in our 
handshake. I share this pamphlet with the professional community. This one is woe-fully out of 
date, and could send a mixed message to professionals from underserved communities. 

Diana L. 
Diana L., Coordinator 
Cooperation with the Professional Communities 
212-870-3107 cpc@aa.org 

https://www.aa.org/  

https://www.aa.org/pages/en_US/information-for-professionals 

mailto:cpc@aa.org
mailto:cpc@aa.org
https://www.aa.org/
https://www.aa.org/
https://www.aa.org/pages/en_US/information-for-professionals
https://www.aa.org/pages/en_US/information-for-professionals
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LITERATURE 
            Item L  
            Doc. 5 

 

Part 1: 

 

Trustees’ Literature Committee History and Actions: “A.A. for the Black and 

African Alcoholic” Pamphlet 

 
 

January 29, 2000 Trustees’ Committee on Literature: 

 

Pamphlet for the Black/African American Alcoholics 

 

Jim C., chair of the subcommittee, reported that the subcommittee received 34 stories for the 

proposed pamphlet and was pleased with the wide variety of experience reflected in term of gender, 

age, location and background. The subcommittee agreed to forward 15 stories to the Publications 

Department for editing. The subcommittee will probably receive the edited stories in May for 

review. The trustees’ Literature Committee anticipates seeing a rough draft of the pamphlet at the 

July meeting. A progress report will be prepared for the Conference Literature Committee for their 

consideration in April.  

 

July 29, 2000 Trustees’ Committee on Literature: 

 

Pamphlet for the Black/African American Alcoholics 

 

Jim C. reported that the subcommittee working on a pamphlet for Black/African American 

alcoholics met by conference call on Tuesday, July 11 to discuss the 14 edited stories they had 

received for review. They discussed the stories in a general way and agreed that the stories are in 

need of additional editing. Some specific suggestions were passed on to the Publications 

Department. The subcommittee looks forward to receiving reworked stories in September which 

will allow time to study the stories and discuss them through another conference call prior to the 

October meeting of the trustees’ Literature Committee.  

 

October 28, 2000 Trustees’ Literature Committee: 

 

Pamphlet for Black/African American Alcoholics 

 

David S., subcommittee chair, reported that the subcommittee working on a pamphlet for 

Black/African American alcoholics met by conference call on Monday, October 23, 2000 to 

discuss reworked stories. There was agreement that the stories are vastly improved. The 

subcommittee will forward suggestions for some additional and minor copy editing and for cutting 

some proposed stories to the Publications Department. The Publications Department will present 
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a manuscript including the final stories and introductory text which will reflect the content of the 

final selected stories for discussion at the subcommittee’s next conference call. 

 

The committee chairperson will send a letter to Tony H. thanking him for his incredible 

contribution to the reworking of these stories.  

 

January 27, 2001 Trustees’ Literature Committee: 

 

Pamphlet for Black/African American Alcoholics 

 

David S., subcommittee chair, reported on committee activities to date and the time sequence 

involved in presenting a draft manuscript to the trustees’ Literature Committee. 

 

The committee agreed to forward the draft pamphlet for the Black/African American Alcoholic as 

presented with one revision, deletion of the section titled “You’re Needed Here” in the proposed 

introduction.  

 

This draft manuscript will be forwarded to the 2001 Conference Literature Committee on a “for-

their-eyes-only” basis adhering to the principle of the “right of decision,” and not brought forward 

for any other general distribution until publication. 

 

Three letters expressing opposition to this pamphlet received before January 15, 2001 will be 

forwarded to the Conference Literature Committee.  

 

January 27, 2007 Trustees’ Literature Committee: 

 

“Can A.A. Help Me Too? Black/African Americans Share Their Stories” 

 

The committee discussed and agreed to forward a suggestion that the title of the pamphlet “Can 

A.A. Help Me Too?” subtitled ‘Black/African Americans Share Their Stories’ be changed to “A.A. 

and the Black/African American Alcoholic” to the 2007 Conference Committee on Literature for 

consideration.  

 

July 28, 2007 Trustees’ Literature Committee: 

 

2007 Conference Advisory Actions and Additional Committee Considerations: The committee 

reviewed the 2007 Conference Advisory Actions and Additional Committee Considerations from 

the Conference Committee on Literature. Publications director, Chris C., reported the following: 

 

• The pamphlet title “Can A.A. Help Me Too?” has been changed to “A.A. for the Black and 

African American Alcoholic,” and is available. 
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Part II 

 

Conference Literature Committee Advisory Actions and Committee 

Considerations: “A.A. for the Black and African American Alcoholic” 

Pamphlet 
 

1999 

 

It was recommended: 

 

A draft copy of a pamphlet directed to the Black/African American alcoholic be developed and 

brought back to the 2000 Conference Literature Committee for review. 

 

2000 

 

Additional committee consideration: 

 

The committee reviewed the trustees’ Literature Committee’s progress report on the development 

of a pamphlet for Black/African American alcoholics, expressed appreciation for the wide net cast 

to obtain stories and looks forward to reviewing a draft of the proposed pamphlet at 2001 General 

Service Conference. 

 

2001 

 

It was recommended: 

 

The pamphlet “Can A.A. Help Me Too?- Black/African Americans Share Their Stories” be 

approved. 

 

Additional committee consideration: 

 

In order to give the General Service Office Publications Department adequate time to collect 

releases from the authors of the stories in the pamphlets “Can A.A. Help Me Too?- Black/African 

Americans Share Their Stories” and “A.A. for the Older Alcoholic- Never Too Late,” the 

committee agreed that these pamphlets remain confidential until publication.  
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2007  

 

It was recommended that: 

 

The title of the pamphlet “Can A.A. Help Me Too?” subtitled “Black/African Americans Share 

Their Stories” be changed to “A.A. for the Black and African American Alcoholic.” 

 

 

 

G.S.O. Archives/2019 
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            Doc. 7 

 
 

1.30.21 Memo with attached background from the trustees’ Literature Committee to the 2021 
Conference Literature Committee 
 
 
MEMO 
 
 
January 30, 2021 
 
 
From: The trustees’ Literature Committee (TLC) 
 
To: The 2021 Conference Literature Committee (CLC) 
 
RE: Consider update to the pamphlet “A.A. for the Black and African-American 
Alcoholic” 
 
 
This correspondence is to provide additional context to the background submitted for the 71st 
General Service Conference related to the consideration of whether or not to update the 
pamphlet, “A.A. for the Black and African-American Alcoholic.”  
 
The trustees Literature Committee in 2020-21 agreed that while the update was not voted on 
during the 70th General Service Conference, significant support was present for the pamphlet to 
be updated.  The unique procedures for the 70th Conference, developed to contend with the global 
pandemic, resulted in a lack of time for a vote.   
 
Support was reflected, in large part, by the 2020 Conference Literature Committee’s 
recommendation to update the pamphlet to include fresh stories and a new title that is respectful 
and inclusive.  Conference support was also demonstrated in the floor action to update the 
pamphlet not being declined, which resulted in the proposed agenda item returning to the TLC.   
 
Following the Conference, the TLC agreed to continue exploring the need and approaches for a 
possible update of the pamphlet.  These efforts were undertaken without any presumed outcome 
of the 71st General Service Conference.  Also, the TLC moved forward with full understanding 
and acknowledgement that the decision of whether or not to update the pamphlet lies within the 
purview of the Conference. 
 
To support the informed group conscience discussions for the 71st General Service Conference, 
the TLC is forwarding background from its efforts during the past year.  This background includes 
reports with input gathered to address content relevancy of the pamphlet, as well as approaches 
that might be most effective for attracting numerous personal stories in the event that there is a 
Conference Advisory Action for an update. 
 
Thank you for your consideration and service! 
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10.31.20 Progress report from the 2020-21 Subcommittee regarding the possible update of 
the pamphlet “A.A. for the Black and African-American Alcoholic” 
 
Excerpt from the subcommittee’s September 10, 2020 meeting report 

  
The subcommittee discussed its scope and the general context of the agenda item under 
consideration. 
  
The subcommittee discussed practices and possibilities for approaches to attract more 
voluminous sharing of experience, strength and hope.  The subcommittee reviewed the 
development process for the pamphlet for Spanish-speaking women in A.A.   
  
Once stories were submitted, sixty in total, Amalia C. envisioned Spanish-speaking 
women from each region in the U.S. and Canada to serve on a working group to review 
and suggest stories for selection to include in the pamphlet.   
  
Amalia reached out for participation, including by attending an A.A. Conference for 
Spanish-speaking women, in order to attract eight women to serve the working 
group.  Ultimately, four women helped with reading and suggesting stories for 
selection.  Amalia developed a rating grid with relevant categories which was reviewed 
used a rating grid with review categories which was developed by Amalia and agreed upon 
for use by the working group.   
  
The working group compared ratings and discussed in a group conscience which stories 
to forward as suggestions to the trustees’ Literature Committee.  Some of the stories were 
fully agreed upon to forward, while others were partially agreed upon and forwarded so 
more stories than likely will be in the pamphlet at publication are being forwarded. Amalia 
noted that art work was also submitted and forwarded but not noted for inclusion. 
  
The subcommittee discussed the consideration for A.A. members from the pamphlet’s 
target audience to be involved in each part of the update process.   
  
The subcommittee discussed next steps including the need to identify a process in terms 
of how we would get a request out for shared experience in more effective ways for the 
audience intended to be reached, as well as eventual formats in which the content might 
be published.  The subcommittee discussed possible avenues and platforms that might 
be specific to members in the African American community for attracting their sharing of 
stories.  The subcommittee agreed to continue discussions at the next meeting. 
  
The subcommittee chair requested the staff secretary forward the A.C.M. nominating 
procedure to her and the subcommittee agreed to consider the nominating procedure for 
appointing and A.C.M.  
  
Subsequent conversations were held with David N., Chair of the Literature Trustee 
Committee and Michele G., General Service Board Chair, and it was suggested that the 
subcommittee review the Nominating Committee procedure on Consultants. The 
subcommittee chair requested the staff secretary forward the procedure as background 
for the subcommittee’s next meeting.  

 
Excerpt from the subcommittee’s September 30, 2020 meeting report 
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The subcommittee discussed nominating procedures for selecting consultants.  The 
subcommittee agreed that a consultant for the possible updating of the pamphlet would 
be helpful for:  
  

• Researching and identifying processes and platforms for requesting shared 
experience to attract more voluminous sharing of experience, strength and 
hope from within the identified population for the pamphlet.   

• Developing ideas to obtain relevant content that may include written stories 
as well as additional tools for effectively carrying the A.A. message 

• Identifying a diverse working group (by age, gender, geography, etc.) to 
review content which eventually will be gathered as shared experience.  

  
The committee noted that any possible selection of a consultant would be pending the 
decision by the 2021 General Service Conference of whether or not to update the 
pamphlet.  
  
The subcommittee discussed next steps and agreed to present a progress report to the 
trustees’ Committee on Literature for discussion and suggestions for the process going 
forward. 

 
 
10.31.20 Pamphlet review report from the Publishing Department regarding the possible update 
of the pamphlet “A.A. for the Black and African-American Alcoholic”  
 
"A.A. for the Black and African-American Alcoholic" 
Editorial Review and Commentary 
Submitted by Ames S. GSO Executive Editor 
October 2020 
 
This pamphlet, now under consideration for revision, has been a part of A.A.'s collection of 
literature focused on special populations since 2001. It was first introduced to the Fellowship 
under the title, "Can A.A. Help Me Too? -- Black/African Americans Share Their Stories" in 2001 
and was retitled in 2007 to the current version. It follows a practice of special-interest pamphlet 
production, covering different segments of the A.A. population such as women, young people, 
Native North Americans, LGBTQ, those with mental health issues, older alcoholics, agnostics and 
atheists, those with accessibility issues, inmates and members of the armed services. 
 
In order to effectively update this pamphlet, a review of its current status and relevance to the 
community it is intended to serve was informally undertaken, with responses offered by a number 
of A.A. members, among them GSO staff and administration and a freelance editor working for 
the Publishing department. All of the respondents are people of color. 
 
In summary, the principal points that should guide the revision: 
 

• The pamphlet needs new stories, reflective of the broad diversity of experience within the 
black community -- preferably shorter and in greater number; 

• The stories need to speak to today's Fellowship in language that is forthright and 
accessible to "modern day" readers; 
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• The stories should not shy away from the difficulties often faced by black A.A. members 
in attending A.A. meetings, service events and other aspects of the Fellowship. 

 
Below are responses from three readers, and attached are a Grapevine story that is referenced 
in one of the responses and an historical look at "Carrying the Message in the Black Community" 
(a GSB General Sharing Session presentation from 1986). 
 
Some other comments provided by readers: 
 

The pamphlet needs to underscore these main ideas: 
 
1. Alcoholic Black people have the same emotions as alcoholic white people. Alcoholic 
Black people have the same disease of alcoholism as do alcoholic white people. 
 
2. A.A. members can carry the message and work with Black people who are new to A.A. 
Instead of letting a pamphlet stand on a rack, or maybe just a handshake, the majority of 
the A.A. fellowship needs to give a hand that remains extended out, one day at a time. 
 
3. The Fellowship needs to demonstrate that we get there is a problem and need to do 
more. 
 
4. The stories need to impart personal experiences getting sober and staying sober even 
when white people were not welcoming or ignored them. If white people were welcoming 
and inclusive, how did they deal with that? Did they go to meetings where everyone looked 
like them or were they the only one? or few? 
 
5. There is a reluctance of some Black /People of Color A.A. members to affiliate in the 
service structure. The uneven Triangle - Although we have Traditions and long-term 
sobriety, we do not approach all newcomers from different skin tones, cultures and 
backgrounds to make sure they are involved in all aspects of the Fellowship. 
 

As progress develops on the revision of this pamphlet, we need to make sure to reach out broadly 
within the Black A.A. community for additional input and shared experience. As noted in the 
comments, it has been a long time since this pamphlet was updated and much has changed, both 
within the A.A. community in general and the Black community in particular. We need to reflect 
those changes and offer Black alcoholics a meaningful and enduring pathway to recovery. 
 
Submitted by B.B. 
 
A.A. for the Black and African American Alcoholic 
 

• Is the pamphlet relevant to today’s audience? 
 
The stories are real and may reflect the disease of alcoholism. I am not sure if these stories 
would resonate with today’s audience. 
 

• Does the pamphlet provide the kind of identification necessary to relate individually to 
Black alcoholics and to resonate within the black community in general? 
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The pamphlet does provide identification to me. Being an African-American woman mid-
sixties from Southwest Tennessee. The era I was raised in was the sixties/seventies. My 
story is very similar to most stories in the pamphlet. The younger generation may not relate 
to those (dated) stories. The younger generation's experiences internally might be the 
same. The experience itself (identification) may differ.  
 

• Does it adequately reflect the experience of Black alcoholics/members of A.A.? 
 
The pamphlet does not reflect a wide range or broader diversity of Black/African- 
Americans in A.A.  Such as, Professionals, Ministers, Inmates, Sexual orientation, ethnic 
-- a wider range of the culture who found sobriety. 
 

• Are there any specific issues or topics that are not adequately addressed in this pamphlet 
that would be helpful to include in a revised version? 

The stories always end similarly. Many come being dually addicted. Some found A.A. 
through Detox, Treatment. Correctional, jails. Some were offered other fellowships.  
 

• Any suggestion for a new title? 
 
People Like Me (from the Grapevine Issue August 2019) 
Experience, Strength and Hope: People of Color 

Submitted by C.C. 

African American Alcoholic 

• Is the pamphlet relevant to today's AA audience?   

Although the themes of the stories are real and many of the stories might be reflective of 
alcoholics who are older, I do not know if these stories would resonate with today's AA 
audience. 

• Does the pamphlet provide the kind of identification necessary to relate individually to 
Black alcoholics and to resonate within the Black community in general?  

This pamphlet provides identification to me. I’m a 68 year old, Midwestern (southern), 
heterosexual, product of the sixties who attended both segregated and integrated 
institutions. I found exact pieces of my story in almost every one of the stories in the 
pamphlet. I question whether younger alcoholics would have the same external 
experience although the core experience might be the same. 

• Does it adequately reflect the experience of Black alcoholics/members of AA?  

A number of the stories appear similar. The pamphlet doesn’t have stories about blacks 
who have a non-conforming sexual orientation, racial view, profession, age, ethnic, 
geographic or cultural background. Also blacks who got sober in prison, black upper 
middle class drunks, blacks who were going to church, mosque, etc. In general, a wider 
diversity of background. 
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• Are there any specific issues or topics that are not adequately addressed in this particular 
pamphlet that would be helpful to include in a revised version?  

Experiences of black alcoholics always end well in the pamphlet.. Many black alcoholics 
are not welcomed in AA and are rerouted to Narcotics Anonymous, especially in the prison 
system. 

• Any suggestions for a new title? Working on some suggestions. 

Submitted by J.B. 
 
Is the pamphlet relevant to today’s AA audience? 
 
I hadn’t thought of this before, but “relevant to today’s AA audience” is a notion that should be 
applied to all AA literature. And this pamphlet probably is not relevant to anybody under 60. 
We Baby Boomers all had similar experiences: boys singing on the street corners, girls 
giggling and anxious about going to parties, parents having weekend parties that allowed us 
to cadge drinks the next morning—and in some cases, even while the party was going on. I’m 
not sure that my 40- and 50-year-old friends had similar experiences growing up. My 44-year-
old son grew up with the drunk parents, but his social life was waaay different from his older 
sister’s and from his parents. Those electronic games, their music—almost a different culture.  
 
Since the early 2000s, this world really has changed. And I think technology has changed us: 
We no longer live the way we used to. This pamphlet doesn’t speak to how computers and 
technology have increased our isolation. I don’t know if it’s appropriate to bring this up, but to 
me there’s one important, sad, and destructive aspect of technology that’s seldom spoken of 
openly: I’m pretty sure drinking/drug use, computers, and pornography comprise the “social” 
lives of many, many people. I have two male friends whose lives have been emptied of nearly 
anything else. One of them surely has issues with alcohol (I know because I used to drink with 
him), but any mention of AA ends the conversation. I’m willing to bet that this particular illness 
(?) with technology applies to men of all races—I just wonder if it’s affecting Black guys more. 
Usually everything does. As I said, this probably isn’t the place for me to have brought this up. 
But it’s true.  
 
So. How can the harmful side of technology and its influence on us be conveyed in our 
literature? I have no idea, especially because things are changing so fast. I just know that I 
(at 73) identified with several of the pamphlet’s current stories. My early drinking years had 
similar features to theirs. But I wonder whether my younger friends in AA would be interested 
in them. [Hope you’re getting responses from some younger Black people.] 
 
Does the pamphlet provide the kind of identification necessary to relate individually to 
Black alcoholics and to resonate within the Black community in general?  
Does it adequately reflect the experience of Black alcoholics/members of AA? 
 
I think the personalities and backgrounds were varied and did cover many of the ways we live 
the “Black experience.”  
 
What did not resonate for me was their collective AA experience. I can only speak for myself, 
but I have attended all-White meetings where I encountered a general lack of interest. And 
then there were times at a couple of (East Side) meetings that I have felt a coldness and a 
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stand-offish attitude, not-quite-open hostility. I have been stared (glared) at and treated as an 
outsider. But that does not happen often. The White folks I have met over the years nearly 
always have been welcoming and have tried to make sure that I felt comfortable. They seemed 
genuinely interested in me. (It’s just that after five years in the program, I had the urge to be 
around people who look like me. My sponsor [who is White] sent me to St. Nicholas.) 

I think, however, that if the pamphlet is supposed to represent our real experiences, the issue 
of discrimination and non-acceptance has to be addressed.  

I know I’m not the only person who has had not-so-wonderful AA encounters. Seems 
disingenuous not to acknowledge that they exist. And at some point, somewhere (probably 
not here though), we have to address the scarcity of African Americans in General Service. 
We Black AAs cannot place all the blame on our fellow White AAs. We need to be doing a lot 
more as well.  

What general or specific types of experience or expression are missing from the 
pamphlet? Are there any specific issues or topics that are not adequately addressed in 
this particular pamphlet that would be helpful to include in a revised version? 

Would it be a good idea to include the experiences of gay Black men and women? I’ve never 
thought to ask my gay friends whether they were ever made to feel “less than” after they joined 
the fellowship. Which is weird, because I just lost a very dear friend, a gay man—we often 
talked about racism but I don’t recall discussions about racism within AA. And he never said 
anything about discrimination because of his sexuality. Wish I had thought of it…. 

New title? 
No ideas. If I get one, I’ll send it to you. Quick. 

Back to Agenda
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2021 Conference Committee on Literature 
 
 
ITEM M: “The Twelve Traditions Illustrated” pamphlet 
                                    
______________________________________________________________________ 
 
Background Notes: 
 

Please see Cover Sheets for Agenda Item M.1 and Agenda Item M.2, with their 
respective background. 
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2021 Conference Committee on Literature 

 
 
ITEM M.1:  Discuss draft update of the pamphlet “The Twelve Traditions Illustrated.” 
                                    
______________________________________________________________________ 
 
Background Notes: 
 
Excerpts from January 30, 2021 TLC Meeting Report: 
 

The committee agreed to forward to the 2021 Conference Committee on 
Literature the draft update of the pamphlet, “The Twelve Traditions Illustrated,” 
with the working title, “Experience Has Taught Us: Our Twelve Traditions 
Illustrated.”  The committee noted that the revision suggestions from the 2020 
Conference Committee on Literature were addressed.  

 
Excerpt from the October 31, 2020 trustees’ Literature Committee report: 
 

The committee discussed the Publishing department’s progress report 
regarding the draft pamphlet of “The Twelve Traditions Illustrated,” including 
the review of suggestions for continuing revisions and possible titles for what 
may be a new item.  The committee appreciates the ongoing work and looks 
forward to a draft pamphlet or progress report at the January 2021 meeting. 

 
Excerpt from the August 1, 2020 trustees’ Literature Committee report: 
 

The trustees’ Literature Committee discussed the 2020 Conference 
Committee on Literature’s committee consideration regarding the draft 
pamphlet of “The Twelve Traditions Illustrated.” The committee agreed that the 
draft version may represent a distinct piece of literature addressing a different 
audience and serving a different purpose.   
 
The committee requested that the Publishing department review the 
suggestions for continuing revision, develop possible titles for what may be a 
new item, and provide a progress report at the October 2020 meeting.  

 
2020 Committee Consideration 
 

The Conference Literature committee discussed a draft update of the 
pamphlet “The Twelve Traditions Illustrated” and noted the accessibility of the 
language in terms of reading level as well the extent of work done on the 
current version of the update.    
 
The committee noted that through the process of updating this pamphlet, the 
final draft update is a distinct item from the original version of “The Twelve 
Traditions Illustrated,” addressing a different audience and serving a different 
purpose.   
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The committee forwarded to the trustees’ Literature Committee suggestions on 
the draft update which the committee considered a new piece of literature on 
the Twelve Traditions. The committee requested that a progress report or draft 
pamphlet be brought back to the 2021 Conference Committee on Literature. 

 
Excerpts from February 1, 2020 TLC Meeting Report: 
 

The trustees’ Literature Committee reviewed and agreed to forward an 
updated draft version of “Twelve Traditions Illustrated” to the 2020 Conference 
Committee on Literature.   
 
The trustees’ Literature Committee requested that the Conference Literature 
committee consider not retiring the current version of the pamphlet “Twelve 
Traditions Illustrated” noting the wealth and depth of material contained in the 
current pamphlet and its current distribution numbers.  

 
Excerpts from November 2, 2019 TLC Meeting Report: 
 

The committee discussed a draft version of the comprehensive revision of the 
pamphlet “The Twelve Traditions Illustrated” and requested that the Publishing 
Department continue work to revise the pamphlet with particular attention to 
clarifying text for Traditions One, Two, Three and Five and bring back an updated 
draft pamphlet to the February 2020 meeting. 

 
Excerpts from July 27, 2019 TLC Meeting Report: 
 

The committee discussed a draft version from the Publishing Department of the 
comprehensive revision of the pamphlet “The Twelve Traditions Illustrated.”  The 
committee discussed the 2019 Conference Literature Committee’s additional 
committee consideration which included suggested text related to emphasizing 
the importance of anonymity on social media and noted the draft version includes 
related text.  The committee tabled further discussions until the November 2019 
meeting.  

 
2019 Additional Committee Consideration 
 

The Conference Literature committee reviewed a progress report for the 
pamphlet “The Twelve Traditions Illustrated” and suggested an emphasis on 
the importance of   anonymity on social media perhaps by adding an image of 
the Anonymity in the Digital Age poster as well as the following text: 

 
To quote Bill W.’s writing on page 15 from The Language of the 
Heart, “...it should be the privilege, even the right, of each 
individual or group to handle anonymity as they wish.” However, 
when dealing with social media, personal anonymity as well as 
the group’s anonymity may be easily compromised. We must be 
careful when using social media to not use full names and/or 
photos of A.A. members in a way that would identify them or 
others as A.A. members. 
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The committee looks forward to reviewing a progress report or revised draft 
pamphlet at the 2020 General Service Conference. 

 
Excerpt from January 26, 2019 TLC Meeting Report: 
 

The committee agreed to forward a written version of a verbal report provided 
by the General Service Office’s Publishing Department regarding the pamphlet 
“Twelve Traditions Illustrated” to the 2019 Conference Committee on 
Literature. 

 
Excerpts from October 27, 2018 TLC Meeting Report  
 

The committee reviewed the progress report and revised text with respect to 
the revision of the pamphlet “The Twelve Traditions Illustrated” and requested 
that the Publishing Department continue the revision and provide an update at 
the committee’s January 2019 meeting. 
 
The committee discussed the request for additional revisions to the pamphlet 
“The Twelve Traditions Illustrated.” The committee expressed appreciation for 
the premise and the language in the suggested revision and requested the 
Publishing Department to include the spirit of the proposed update in the 
revisions underway for the pamphlet.  

 
Excerpt from July 27, 2018 TLC Meeting Report  
 

The Publishing Department advised that they are in the process of identifying an 
appropriate graphic designer along with further developing a narrative that is less 
“text heavy.”  The committee requested that Publishing continue revisions to the 
pamphlet and present a draft pamphlet or progress report at the October 2018 
meeting. 

 
2018 Additional Committee Consideration  
 

The committee reviewed draft text for the pamphlet “The Twelve Traditions 
Illustrated,” and offered additional suggestions for the trustees’ Literature 
Committee to consider. The committee looks forward to reviewing a progress 
report or revised draft pamphlet at the 2019 General Service Conference. 

 
2017 Additional Committee Consideration  

 
The Conference Literature Committee reviewed draft sample illustrations and 
corresponding revised text for the pamphlet “The Twelve Traditions Illustrated.”  
The committee looks forward to reviewing a draft revised pamphlet or progress 
report at the 2018 General Service Conference. 

 
Excerpt from the History and Actions of the trustees’ Literature Committee, 2016 
 

Post-Conference, the committee reviewed the 2016 Conference Advisory to 
update the pamphlet “The Twelve Traditions Illustrated.”  The committee 
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requested that the Publishing Department begin the initial process of updating the 
pamphlet and prepare a “mock-up” of two or three Traditions for review at the 
October 2016 meeting. 
 
Subsequently, the committee reviewed the draft sample illustrations of the 
Second, Third and Ninth Traditions submitted by the Publishing Department in 
response to the committee’s request.  The committee discussed the next steps 
and agreed that in light of the enormity of the task, the best course moving forward 
would entail the development of a progress report including the draft sample 
illustrations of the Second, Third and Ninth Traditions (with revised text) and a 
project cost estimate which may be forwarded to the 2017 Conference Committee 
on Literature.  To that end, the committee requested that the Publishing 
Department provide a revised text of the sample Traditions and a project cost 
estimate for the January 28, 2017 meeting. 
 

The trustees’ Literature Committee agreed to forward to the 2017 Conference on 
Literature draft sample illustrations and corresponding revised text of the Second, 
Third and Ninth Traditions, along with estimated project costs.  
 
Post Conference, the committee requested that Publishing continue revisions to 
the pamphlet to include the suggestions of the 2017 Conference Literature 
Committee and present a progress report at the January 2018 meeting. 

 

2016 General Service Conference Advisory Action  
 

The trustees’ Literature Committee undertake a comprehensive revision of the 
pamphlet “The Twelve Traditions Illustrated” with a modernized presentation of 
both text and illustrations to reflect contemporary A.A. experience.  The committee 
requested that a progress report or draft pamphlet be brought to the 2017 
Conference Literature Committee. 
 

Excerpt from the History and Actions of the trustees’ Literature Committee, 2016 
 

The trustees’ Literature Committee reviewed and agreed to forward to the 2016 
Conference Committee on Literature a request to update the pamphlet “Twelve 
Traditions Illustrated.” 
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Background: 

i. January 2021 Draft update submitted by Publishing Department of the pamphlet “The
Twelve Traditions Illustrated” (Confidential – for CLC members only)

ii. Draft update submitted to the 70th General Service Conference by Publishing Department
of the pamphlet “The Twelve Traditions Illustrated.” (Confidential – for TLC members
only)

iii. 6.20.20 Memo from the Conference Committee on Literature to the trustees Literature
Committee related to suggestion for the ongoing revisions to the pamphlet, “The Twelve
Traditions Illustrated.

iv. Current pamphlet “The Twelve Traditions Illustrated” available on G.S.O.’s A.A. website
at: http://www.aa.org/assets/en_US/search/p-43-the-twelve-traditions-illustrated

v. January 2021 Email Publishing to TLC progress report related to CLC suggestions

for the pamphlet, “Twelve Traditions Illustrated.” 

http://www.aa.org/assets/en_US/search/p-43-the-twelve-traditions-illustrated
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LITERATURE 
Item M 

Doc. 1.iii 

Interoffice Memorandum 

June 8, 2020 

To: David N., Chair, Trustees’ Literature Committee 

Cc: Greg T., G.S.O. General Manager 
David R., Director, G.S.O. Publishing 
Ames S., Executive Editor, G.S.O. Publishing 

From: Steve S., G.S.O. staff Literature assignment 
Secretary, Conference Committee on Literature 

Re: Revision of the pamphlet “The Twelve Traditions Illustrated” 

As you know the Conference Literature Committee discussed a draft update of the 
pamphlet “The Twelve Traditions Illustrated” and expressed appreciation for the 
accessibility of the language in terms of reading level as well the extent of work done on 
the current version of the update.   

The committee noted that in the process of updating this pamphlet, perhaps the final 
draft is a distinct item from the original version of “Twelve Traditions Illustrated”, 
addresses a different audience and serves a different purpose. 

The committee requested the staff secretary forward a memo with numerous 
suggestions for continuing the revisions on what the committee considers a new piece of 
literature on the Twelve Traditions. 

The Committee offers to the trustees’ Literature Committee the following suggestions for 
further revisions: 

Title: 
• Consider a title change to reflect what is a new item that provides an

introduction to the Traditions.

Introduction: 
• Consider changing the imagery to show twelve steps rather than

eleven.
• Reconsider imagery of what appears to be one person pushing another

into a bottle.
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Tradition Four: 

• Consider how to include wording which addresses the second half of
Tradition Four (short form).

• Consider revision of the phrase “free to do it in their own way” in the
final sentence.

Tradition Six: 
• Consider revising text to emphasize cooperation rather than affiliation,

rather than alluding to Tradition Five.

Tradition Seven: 
• Consider changing the imagery to include a meeting room rather than a

house to better reflect A.A.’s primary purpose. 

Tradition Eight: 
• Consider changing imagery for the person seeking help so that trouble

is better reflected, perhaps a hand on the shoulder could be shown, for
example.

Tradition Nine: 
• Consider changing imagery for depicting the spirit of rotation, rather

than showing two people with one person moving from the room and no
one moving from the table.

Tradition Eleven: 
• Consider revising the last sentence for clarification.

Overall: 
• Review text to consider the number of times Bill W. is referenced,

particularly in light of the Communication Audit which expresses caution
with regard to overemphasis on A.A. history in literature.

• Consider the audience and the use of the term “alcoholic” as well as
“drunk.”

• Reconsider imagery for a variety of female body shapes.
• Consider applying more color to the imagery so it is less drab.
• Consider adding the titles of A.A. Comes of Age, Language of the Heart

and the “Twelve Traditions Illustrated” pamphlet to the ‘for more
information’ section at the back.

The committee requested that a progress report or draft pamphlet be brought back to the 
2021 General Service Conference. 

Thank you. 

cc: Greg T., General Manager 
David R., Director, G.S.O. Publishing 
Ames S., Managing Editor 
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Item M 
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1.21.21 Email and progress report from GSO Publishing 

To: Literature assignment, Steve S. 
From: Ames S, GSO Executive Editor 

Attached is the most current draft of the proposed revisions/retitling for the 
pamphlet “Twelve Traditions Illustrated” for distribution to the 
trustees’ Literature Committee. Please also pass along the attached 
editorial/process notes based on the commentary provided by the members of 
the 2020 Conference Committee on Literature. 

It has been a pleasure working on this pamphlet and we all look forward to any 
further deliberations or guidance that may be provided. 

With best wishes, 

Ames 

"THE TWELVE TRADITIONS ILLUSTRATED" (JUNE 2020) 

EDITORIAL SUGGESTIONS FROM CONFERENCE COMMITTEE ON LITERATURE 

The Committee offered to the trustees’ Literature Committee the following suggestions for 
further revisions. The Publishing department has provided full responses in red. 

Title: 
• Consider a title change to reflect what is a new item that provides an

introduction to the Traditions.

 A new title is suggested: "Experience Has Taught Us: Our Twelve 
Traditions Illustrated" 

Introduction:  
• Consider changing the imagery to show twelve steps rather than eleven.

This has been done, showing twelve steps. 



• Reconsider imagery of what appears to be one person pushing another
into a bottle.

The art was revised to accommodate this  suggestion, with the artist moving 
the arm of one of the figures at the top of the bottle to rest clearly on the back 
of the figure beside her rather than on what might have appeared to be the 
figure's neck. 

Tradition Four: 
• Consider how to include wording which addresses the second half of

Tradition Four (short form).

After consideration of this suggestion, the editors decided to leave the 
wording as it was. Given the limitations of space, keeping the focus on group 
autonomy  seemed most effective, leaving the words of the Tradition itself to 
explain the essence of "except in matters affecting other groups or A.A. as a 
whole." 

• Consider revision of the phrase “free to do it in their own way” in the final
sentence.

The final sentence was revised as suggested to read "And each group is free 
to decide exactly how they will do so." 

Tradition Six:  
• Consider revising text to emphasize cooperation rather than affiliation,

rather than alluding to Tradition Five.

To address the allusion to Tradition Five (primary purpose), the editors 
revised the text from "It's wise for us to stick with our primary purpose and 
allow others the freedom to do what they do best," to read "It’s wise for us 
to stick with staying sober and helping other alcoholics do the same, while 
allowing those outside the Fellowship the freedom to do what they do 
best." 

Tradition Seven: 
• Consider changing the imagery to include a meeting room rather than a

house to better reflect A.A.’s primary purpose. 

The illustration was completely revised to include imagery of a meeting room 
rather than a house. 

Tradition Eight: 



• Consider changing imagery for the person seeking help so that trouble is
better reflected, perhaps a hand on the shoulder could be shown, for
example.

After consideration of this suggestion, the limited space available and the 
existing construction of the illustration, the editors decided to leave the 
illustration as it was. It was felt that the figure on the bench was clearly "in 
trouble" and that the outreach or compassion offered by the figure on the 
steps was distinct enough. It was also felt technically that closing the gap 
between the two figures and maybe even having them touching would alter 
the dynamics of the illustration as a whole, without significantly enhancing 
the relationship between the two main characters.  

Tradition Nine: 
• Consider changing imagery for depicting the spirit of rotation, rather than

showing two people with one person moving from the room and no one
moving from the table.

The illustration was revised to add two chairs at the table, one for the 
incoming trusted servant and one that the rotating trusted servant has just 
vacated. This draws attention to "spending time at the table" rather than 
giving the impression that people are just passing from one side of the 
room to the other. One trusted servant leaves the table and exits the room 
as another enters to take their place.  
Additionally the phrase "rotating committees" was added to the text along 
with an amplification of services these committees can provide, changing 
the phrase "this often means we have to delegate some of this work to 
others - to committees or boards working on our behalf, providing services 
that we, as individual members, cannot."  The phrase now reads "this often 
means we have to delegate some of this work to others — to rotating 
committees or boards working on our behalf, providing services that we, as 
individual members, cannot, such as publishing A.A. materials or providing 
information about A.A. to the general public." 

Tradition Eleven: 
• Consider revising the last sentence for clarification.

For clarification, the final sentence was revised from "Being in the public 
eye can be hazardous, especially for us, and rather than promoting A.A., 
we find it far better to let our friends recommend us" to read "While our 
friends in the professional community may recommend us, we know that 
being in the public eye can be hazardous. Rather than promoting A.A., we 
find it far better to let our actions speak for themselves." 

Overall: 



• Review text to consider the number of times Bill W. is referenced,
particularly in light of the Communication Audit which expresses caution
with regard to overemphasis on A.A. history in literature.

The phrase "as A.A. co-founder Bill W. expressed it" was removed from the 
text associated with Tradition Three. 

• Consider the audience and the use of the term “alcoholic” as well as
“drunk.”

No action taken. 

• Reconsider imagery for a variety of female body shapes.

Illustrations for Traditions Two and Eleven were revised to present a wider 
variety of female body shapes. 

• Consider applying more color to the imagery so it is less drab.

No action taken, as all illustrations are designed to be in black and white. 
Previously, there was an illustration for Tradition One that originally 
appeared in colorized form (since converted), but that was only because it 
was taken from the PSA "Sobriety in A.A.: We made changes to stop 
drinking," which featured work by the same illustrator. 

• Consider adding the titles of A.A. Comes of Age, Language of the Heart
and the “Twelve Traditions Illustrated” pamphlet to the ‘for more
information’ section at the back.

 Done. 



CONFIDENTIAL:  71st General Service Conference Background 

 

CONFIDENTIAL: This is background for the 71st General Service Conference, and as such may be a confidential A.A. document. 
Distribution is limited to A.A. members.  Placement of this material in a location accessible to the public, including aspects of 
the Internet, such as Web sites available to the public, may breach the confidentiality of the material and the anonymity of 
members, since it may contain members’ full names and addresses.  

2021 Conference Committee on Literature 

ITEM M.2: Consider not retiring the existing version of the pamphlet “The Twelve 
Traditions Illustrated.” 

________________________________________________________________________ 

Background Notes: 

Excerpt from January 30, 2021 TLC Meeting Report: 

The committee discussed the request not to retire the existing version of the 
pamphlet “Twelve Traditions Illustrated” and agreed that an existing version of 
a literature item might remain in publication after a revised, updated version 
has been approved.   

The committee noted that the revised updated draft of the pamphlet, “The 
Twelve Traditions Illustrated,” that is forwarded to the 2021 Conference 
Committee on Literature is essentially a new item, largely resulting from the 
complexity of revising the illustrations.   

The committee agreed that the existing version of the pamphlet, “The Twelve 
Traditions Illustrated,” might remain in distribution.  The committee requested 
that the 2021 Conference Committee on Literature discuss whether the 
existing version be retained in its original form or revised with any updates. 

Excerpt from the October 31, 2020 trustees’ Literature Committee report: 

The committee discussed the request not to retire the existing version of the 
pamphlet “Twelve Traditions Illustrated,” as well as the request that a written 
description be provided by the trustees’ Literature Committee explaining how 
an existing version of a literature item might remain in publication after a 
revised, updated version has been approved.  The committee noted that 
additional revisions are being considered to the proposed pamphlet which may 
result in a new literature item and tabled discussion to the January 2021 
meeting. 

Excerpt from the August 1, 2020 trustees’ Literature Committee report: 

The trustees’ Literature Committee discussed the 2020 Conference 
Committee on Literature’s committee consideration related to the proposal not 
to retire the existing version of the pamphlet “Twelve Traditions Illustrated,” 
including the request that a written description be provided by the trustees’ 
Literature Committee explaining how an existing version of a literature item 
might remain in publication after a revised, updated version has been 
approved. 
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The committee noted that additional revisions are being considered to the 
proposed pamphlet which may result in a new literature item and tabled 
discussion to the October 2020 meeting. 

2020 Committee Consideration: 

The Conference Literature committee discussed not retiring the existing 
version of the pamphlet “The Twelve Traditions Illustrated” and requested that 
a written description be provided by the trustees’ Literature Committee 
explaining how an existing version of a literature item might remain in 
publication after a revised, updated version has been approved, and requested 
that a report be brought back to the 2021 Conference Committee on Literature. 

Excerpt from February 1, 2020 TLC Meeting Report: 

The trustees’ Literature Committee reviewed and agreed to forward an 
updated draft version of “Twelve Traditions Illustrated” to the 2020 Conference 
Committee on Literature.   

The trustees’ Literature Committee requested that the Conference Literature 
committee consider not retiring the current version of the pamphlet “Twelve 
Traditions Illustrated” noting the wealth and depth of material contained in the 
current pamphlet and its current distribution numbers.  

2016 General Service Conference Advisory Action 

The trustees’ Literature Committee undertake a comprehensive revision of the 
pamphlet “The Twelve Traditions Illustrated” with a modernized presentation of 
both text and illustrations to reflect contemporary A.A. experience.  The committee 
requested that a progress report or draft pamphlet be brought to the 2017 
Conference Literature Committee. 

Excerpt from the History and Actions of the trustees’ Literature Committee, 2016 

The trustees’ Literature Committee reviewed and agreed to forward to the 2016 
Conference Committee on Literature a request to update the pamphlet “Twelve 
Traditions Illustrated.”  

Background: 

i. 1.1.20 Excerpt from email submitted by TLC member

ii. 1.13.20 Excerpt from memo from G.S.O. Archives Director to G.S.O. staff on the Literature
assignment

iii. Current pamphlet “The Twelve Traditions Illustrated” available on G.S.O.’s A.A. website
at: http://www.aa.org/assets/en_US/search/p-43-the-twelve-traditions-illustrated 

http://www.aa.org/assets/en_US/search/p-43-the-twelve-traditions-illustrated
http://www.aa.org/assets/en_US/search/p-43-the-twelve-traditions-illustrated
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CONFIDENTIAL: This is background for the 71st General Service Conference, and as such may be a confidential A.A. document. 
Distribution is limited to A.A. members.  Placement of this material in a location accessible to the public, including aspects of 
the Internet, such as Web sites available to the public, may breach the confidentiality of the material and the anonymity of 
members, since it may contain members’ full names and addresses.  

LITERATURE 
Item M 

Doc. 2.i 

Excerpt from January 2, 2020 email from Jimmy D., TLC member 

Beau and I discussed this verbiage to be included as part of our 
communication to Conference Literature regarding retention of the existing 
Twelve Traditions Illustrated pamphlet: 

During committee discussion in July, 2019 and November, 2019 regarding 
the revised pamphlet Twelve Traditions Illustrated, multiple references and 
comments were made about the wealth and depth of material contained in 
the current pamphlet.  The Trustees’ Committee on Literature agreed to 
forward to the Conference Committee on Literature their request to consider 
retaining the current pamphlet as a resource for the Fellowship, rather than 
follow the normal process of retirement of the existing piece of literature at 
which time the Conference approves a revision.  Trustees Literature 
Committee noted that within the period 2014-2018 distribution of the existing 
Twelve Traditions Illustrated totaled 242,561 English, 18,275 Spanish, and 
7,617 French. 

Please incorporate this into our committee background for January GSB 
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CONFIDENTIAL: This is background for the 71st General Service Conference, and as such may be a confidential A.A. document. 
Distribution is limited to A.A. members.  Placement of this material in a location accessible to the public, including aspects of 
the Internet, such as Web sites available to the public, may breach the confidentiality of the material and the anonymity of 
members, since it may contain members’ full names and addresses.  

LITERATURE 
Item M 

Doc. 1.2.ii 

Excerpt from the January 13, 2020 memo from G.S.O. Archives Director to G.S.O. staff 
on the Literature assignment 

Here are three examples of discontinued pamphlets approved by the GSC: 

1988 Conference Committee on Finance: 

It was recommended that the cartoon supplement of the pamphlet “Supporting the A.A. 
Support System” be discontinued immediately. 

2006 Conference Literature Committee: 

It was recommended that the pamphlet “Letter to a Woman Alcoholic” be discontinued. 

2017 Conference Committee on Cooperation with the Professional Community: 

It was recommended that the pamphlet “Three Talks to Medical Societies by Bill W.” be 
retired.  

NOTES: Looking at one example…“Letter to a Woman Alcoholic” pamphlet, in January 
2006, the TLC discussed and “agreed to forward a suggestion that the ‘Letter to a 
Woman Alcoholic’ pamphlet be reviewed with the intent to not print it anymore and retire 
it to archives, to the 2006 Conference Committee on Literature for consideration.”  

Upon request, Archives distributes a watermarked copy of the pamphlet stipulating that 
the pamphlet is being provided as a resource for reference only and not for distribution; 
we also include the year it was retired by the Conference in the text of the watermark. In 
general, this is how we handle requests for retired pamphlets. 

Depending on the outcome of any group conscience decision, a suggestion might be to 
add a note in any recommendation that a single copy of the original is available from the 
GSO Archives. 

As far as I am aware, no pamphlet has ever been revised with the original version 
continued on.  

I remember looking into this topic in 2017 for the Conference Committee on CPC and 
was also present during the committee’s meeting as a resource when this matter came 
up on the agenda.  Another reference is the 2016 Report and Charter advisory action 
regarding the paragraph removed from one of the Concepts. I was also in the room as 
resource and agreed to include this note as part of the advisory action.  

Hope this helps. 
Michelle M. 

Back to Agenda



 1 of 4 

CONFIDENTIAL:  71st General Service Conference Background 

2021 Conference Literature Committee 

ITEM N:   Review progress report regarding language on safety in Living Sober and 
“Questions and Answers on Sponsorship.” 

Background Notes: 

Excerpt from the January 30, 2021 trustees’ Literature Committee report: 

The committee agreed to forward to the 2021 Conference Committee on 
Literature the draft language on safety and A.A. to be included in the booklet, 
Living Sober, and the pamphlet, “Questions and Answers on Sponsorship.”  
The committee noted that care was taken to address accessible reading levels 
in the draft language.   

Excerpt from the October 31, 2020 trustees’ Literature Committee report: 

The committee discussed the Publishing department’s progress report 
regarding language on safety and A.A. to be included in Living Sober and 
“Questions and Answers on Sponsorship,” including the review of draft 
language with accessibility in mind as it relates to reading level.  The 
committee received a verbal update from the Publishing department and 
expressed appreciation for the ongoing work and looks forward to draft 
language or a progress report at the January 2021 meeting. 

Excerpt from the August 1, 2020 trustees’ Literature Committee report: 

The trustees’ Literature Committee discussed the 2020 Conference 
Committee on Literature’s committee consideration regarding language on 
safety and A.A. to be included in Living Sober and “Questions and Answers on 
Sponsorship,” including the suggestion to review the draft language with 
accessibility in mind as it relates to reading level of the draft text.  

The committee requested that the Publishing department review the 
suggestions related to accessibility and literacy levels of the draft language 
and provide a progress report at the October 2020 meeting. 

2020 Additional Committee Consideration 



 

 2 of 4 
 

CONFIDENTIAL:  71st General Service Conference Background 

The Conference Literature committee reviewed the progress report regarding 
safety and A.A. to be included in Living Sober and “Questions and Answers on 
Sponsorship.”  The committee requested a review of the draft language be 
taken with accessibility in mind as it relates to reading level. The committee 
requested that a progress report or draft pamphlet be brought back to the 2021 
Conference Committee on Literature. 

 
Excerpt from TLC February 1, 2020 Meeting Report 
 

The trustees’ Literature Committee reviewed and agreed to forward draft 
language regarding safety to be included in Living Sober and “Questions and 
Answers on Sponsorship” to the 2020 Conference Committee on Literature. 

 
Excerpt from TLC November 2, 2019 Meeting Report 
 

The Publishing Department presented a verbal report regarding safety and A.A. 
to be included in Living Sober and “Questions and Answers on Sponsorship.” The 
committee expressed appreciation for the Publishing Department’s continuing 
work and requested a progress report or draft text be provided at the February 
2020 meeting. 

 
Excerpt from TLC July 27, 2019 Meeting Report 
 

The committee discussed the 2019 Conference Literature Committee’s additional 
committee consideration regarding language on safety in Living Sober and 
“Questions and Answers on Sponsorship” which clarified that the language is 
meant to focus on safety at the group level.  The committee requested that the 
Publishing Department develop appropriate text to bring back to the November 
2019 meeting.  

 
2019 Additional Committee Consideration  
 

The Conference Literature committee reviewed a progress report for language on 
safety and A.A. for inclusion in the booklet Living Sober and the pamphlet 
“Questions and Answers on Sponsorship” and clarified that the language is meant 
to focus on safety at the group level. 

 
Excerpt from TLC January 26, 2019 meeting report 

 
The committee reviewed and accepted the progress report from the 
subcommittee regarding language on safety in Living Sober and “Questions 
and Answers on Sponsorship”.  The committee agreed to forward a progress 
report to the 2019 Conference Committee on Literature.  

 
Excerpt from TLC October 27, 2018 Meeting Report 
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The committee reviewed the draft text regarding safety and A.A. to be included 
in Living Sober and “Questions and Answers on Sponsorship.” The chair 
appointed a subcommittee composed of Mark E., chair, Cindy F. and Kathi F. 
and requested that a progress report be provided for the committee’s January 
2019 meeting. 
 

Excerpt from TLC July 28, 2018 Meeting Report 
 

The committee discussed the 2018 Additional Committee Consideration 
regarding the development of text regarding safety and A.A. to be included in 
Living Sober and the pamphlet “Questions and Answers on Sponsorship.”  
The committee requested that the Publishing Department develop 
appropriate text and bring back to the October 2018 meeting. 

 
2018 Additional Committee Consideration  
 

The committee reviewed the trustees’ Literature Committee report on 
“Language Related to Safety in A.A. Literature.”  The committee requested 
that the trustees’ Literature Committee develop text regarding safety and A.A. 
to be included in Living Sober and the pamphlet “Questions and Answers on 
Sponsorship,” and bring back the draft text to the 2019 Conference 
Committee on Literature. 

 
 
 
Background:  
   

1. GSO Publishing Department’s suggested revision for language on safety in Living 
Sober for Conference Literature Committee at the 70th General Service Conference  
 

2. GSO Publishing Department’s suggested revision for language on safety in 
“Questions and Answers on Sponsorship” for Conference Literature Committee at the 
70th General Service Conference 

 
3. Current pamphlet “Questions and Answers on Sponsorship” available on G.S.O.’s 

A.A. website at: http://www.aa.org/assets/en_US/search/p-15-questions-and-
answers-on-sponsorship  

 
4. Current booklet Living Sober available for purchase on G.S.O.’s A.A. website at: 

https://www.aa.org/assets/en_US/aa-literature/b-7-living-sober    
 

5. 10.31.20 Progress Report from GSO Publishing (verbal) 
 

http://www.aa.org/assets/en_US/search/p-15-questions-and-answers-on-sponsorship
http://www.aa.org/assets/en_US/search/p-15-questions-and-answers-on-sponsorship
http://www.aa.org/assets/en_US/search/p-15-questions-and-answers-on-sponsorship
https://www.aa.org/assets/en_US/aa-literature/b-7-living-sober
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6. 1.20.21 GSO Publishing Department’s suggested revision for language on safety in
Living Sober

7. 1.20.21 GSO Publishing Department’s suggested revision for language on safety in
“Questions and Answers on Sponsorship”



LITERATURE
Item N
Doc. 1





LITERATURE
Item N
Doc. 2
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LITERATURE 

Item N 

Doc. 6 

1.20.21 GSO Publishing Department’s suggested revision for language on safety in Living Sober 

LIVING SOBER 

Proposed addition focused on Safety at the group level. 

Chapter 29: Going to A.A. meetings 
Section: Different kinds of meetings, page 76 
New paragraph 5 

Insert: 

Of course, A.A. is a reflection of the larger society around us and problems found in the 
outside world can also make their way into the rooms of A.A. But by keeping the focus 
on our common welfare, groups can provide a safe and secure environment for all their 
members. 
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t1ew 
LM NG SOBER 

-Sa- lc LMNGSOBER 77 

You can be very sure that every A.A. member in that room deeply 
understands exactly how you feel, because we remember vividly our 

exceUent places to ask questi ons, to make  new i'riends,  and  to  begin 
to feel co mfortable in the com pany of alcoholics who are not drinking. 

own hangover miseries, and how it felt the first time we ever went to an A.A. meeting. Open meetings (anyone welcome 1 These are likely to bl;! a alcoholic or not) Little more  forma l. 

If you are shy, kind of a loner-just like many of us-you'll find the 
A.A. members willing to let you pretty much alone if that is really what 
you want and it makes you more comfortable. 

However, most of us found it much  more beneficial to hang around 
for a bite and a chat after the meeting. Feel free to participate in the 
socializing, or "eyeball-to-eyeball sharing," just as much, or as little, as 
you wish. 

Different kinds of A.A. meetings 
Many A.A. members from all over the U.S. and Canada were asked 

for ideas for this booklet. Near the top in all their lists is the suggestion 
that one of the surest ways of avoiding drinking is going to various 
kinds of A.A. meetings. "That's where we learn all these ideas from 
each other," one member wrote. 

If you want to stay sober, going to any A.A. meeting is, of course, 
safer than going to a bar or a party, or staying at home with a bottle! 

Chances for avoiding malaria are best when you stay away from a 
swamp full of mosquitoes. Just so, chances of not drinking are better at 
an A.A. meeting than they are in a drinking situation. 

In addition, at A.A. meetings there is a kind of momentum toward 
recovery. Whereas drinking is the object of a cocktail party, sobriety is 
the common goal aimed for at any A.A. meeting. Here, perhaps more 
than anywhere else, you are surrounded by people who understand 
drinking, who appreciate your sobriety, and who can tell you many 
means of furthering it. Besides, you see many, many examples of suc- 
cessfully recovered, happy, nondrinking alcoholics. That's not what 
you see in barrooms. 

Here are the most popular kinds of A.A. group meetings, and some 
of the benefits derived from attending them. 
Beginners (or newcomers) meetings 

These are usually smaller than other meetings,  and  often  precede 
a larger meeting. They are open to anyone who thinks he or she may 
possibly have a drinking problem. In some places, these meetings are 

a series of scheduled discussions or talks about alcoholism, about 
recovery, and about A.A. itself. In others, the beginners meetings are 
simply question-and-answer sessions. 

A.A's who have used these meetings a lot point out that these are 

4 
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little more organized, a 

Usually, two or three members (who hav:e voluntee red  in  advance)  in 
turn tell the group about their alcoholism, what happen ed , and wha t 
their recove ry is like. 

An A.A. talk of this type does not have to follow any set pattern. Of 
course, only a tiny handful of A.A. members are tr ained orators. In 
fact, even th ose A.A 's whose jobs involve profes s ional spea king 
carefully avoid making speeches at A.A. meetings. Instead, they try to 
tell their own stories as simply and directly as possible. 

What is unmistakable is the almost startling sincerity and honesty 
you hear. You'll probably be surprised to find yourself laughing a lot, 
and saying to yourse lf, "Yes, th at's just what it's like!" 

One of the big benefits of attending such open meetings is the 
oppo1iunity to hear a wide, wide varie ty of actual case histories of 
alcoho lism. You hear the symp toms of the illness descr ibe d in many 
varying fonns, and that helps you dec ide whether you have it. 

Naturally, each A.A member's experiences have been diffe rent from 
the others' . It is possi ble that sometime you 'll hear someone recall 
favorite drinks, drinking patterns, and drink ing problems (or drinking 
fun) very much like your own. On the othe r hand, the inciden ts in th 
e chinking stories you h ea r m ay be quite unlike yours. You will hear 
people of many dilierent backgrounds, occupations, and beliefs. Eath 
mem ber speaks only for h imself (o r herself), an d voices only his or 
her owu opini ons. No one can speak for all of A.A , and no 0nel1as to 
agree with any se nti ments or ideas expressed by any other A.A. mem 
ber . Diversity of opinion is welcomed and valued in AA 

But if you listen carefully, you will probably recognize familiar 
feel ings , if not familiar events. You will reco gn ize the emotions of the 
speaker as having been much like your own, even if the  life  you  hear 
about has been radically different from yours. 

In A.A., this is called "identifying with the speaker." It does not 
mean that the age, the sex, the life-sty1e, the behavior, the pleas ur es, or 
the troubles of the speaker are iden tical to yours. But it does mean that 
you hear of fears, excitements, worries, and joys which you can 
empathize 
with, which you rem em ber feeling at tim s yours elf. 

It may surprise you that you will almost □eve r hear an A.A. speaker 
sound self-pitying about being deprived of alcohol. 

Identifying with  the  speake r's  past may  not  be as important as get- 
ting an impression   of h is or her  present life . The  spe aker  usually has 
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LITERATURE 

Item N 

Doc. 7 

1.20.21 GSO Publishing Department’s suggested revision for language on safety in 
“Questions and Answers on Sponsorship” 

QUESTIONS AND ANSWERS ON SPONSORSHIP 

Proposed additions focused on Safety at the group level. 

Page 14 in the section "For the person wanting to be a sponsor" under the 
heading "What does a sponsor do and not do?" 

Insert: 

• Stresses the importance of A.A. being a safe place for all members and guides
the newcomer to service material available from the General Service Office such
as "Safety in A.A. -- Our Common Welfare."

Page 23 in the section "For groups planning sponsorship activity" under the 
heading "How does sponsorship help a group?" Add as final paragraph (#4) in 
the section. 

Insert: 

Sponsorship can also help a group to create a welcoming and secure environment. 
Safety is an issue affecting all members and it is important for groups to remain 
accessible to all who are seeking recovery. Sponsorship programs can help keep the 
group focused on the common welfare.   
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Stresses the importance of A.A. being a safe place for all members and guides the newcomer to service material 
available from the General Service Office such as "Safety_ in A.A. -Our Common Welfare." 

• Goes over the meaning of the Twelve Steps, and
emphasizes their importance. 
• Urges the newcomer to join in group activities
as soon as possible. 
• Impresses upon the newcomer the importance
of all our Traditions. 

- .•  T-""r"-ie- s  to give  the;   ewe ;   o   ·e  pic..t, ure  of 
the scope of AA, beyond the group, and directs 
attention to AA. literature about the history of 
the Fellowship, the Three Legacies, the service 
structure, and the worldwide availability of AA - 
wherever the newcomer may go. 
• Explains the program to relatives of the alcohol·
ic, if this appears to be useful, and tells them about 
Al-Anon Family Groups and AJateen. 
• Quickly admits, HI don't know" when that is the
case, and helps the newcomer find a good source 
of infonnation. 
• The sponsor encourages the newcomer to work
with other alcoholics as soon as possible, and 
sometimes begins by talcing the newcomer along 
on Twelfth Step calls. 
• Never takes the newcomer's inventory except
when asked. 
• Never tries to  impose  personal  views  on
the newcomer. A good sponsor who is  an 
atheist does not try to persuade a religious new- 
comer to abandon faith, nor does a religious spon- 
sor argue theological matters with an agnostic 
newcomer. 
• Does not pretend to know all the answers, and
does not keep up a pretense of being right all 
the time. 
• An AA sponsor does not offer professional ser-
vices such as those provided by counselors, the 
legal, medical or social work comunities, but may 
sometimes help the newcomer to access profes- 
sional help if assistance outside the scope of AA 
is needed. 

The sponsor underscores the fact that it is the 
AA recovery program - not the sponsor's per- 
sonality or position - that is important Thus, the 
newcomer learns to rely on the AA program, not 
on the sponsor. A sponsor well-grounded in the 
AA program will not be offended if the newcomer 
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goes to other AA members for additional guid- 
ance or even decides to change sponsors. 

111 there any one beat way of 
spont1oring a newcomer1 
The answer is no. All members are free to 
approach sponsorship as their own individual 
experiences and personalities may suggest Some 
sponsors adopt a more or less brusque, 'Take it 
or leave it" approach in dealing with newcomers. 
Others exhibit extreme patience and great per- 
sonal interest in the people they sponsor. Still oth- 
ers are somewhat casual, content to let the new 
person take the initiative in asking questions or 
seeking help inspecial situations. 

Each approach is sometimes successful and 
sometimes fails. The sponsor has to decide which 
to try in a particular case. The experienced spon- 
sor recognizes the importance of flexibility in 
working with newcomers, does not rely on a sin- 
gle approach, and may try a number of different 
approaches with the same person. 

How can a 11pont1or explain 
the A.A. program'/ 
Sponsors will want to explain AA in the manner 
that each finds most natural and most likely to be 
clear to the newcomer at hand. 

Some sponsors find that reminding the new- 
comer of the First Step - that they are power- 
less over alcohol and that their lives had become 
unmanageable - is key to a successful recovecy. 
Many sponsors make it a point to emphasize that 
together they can do what they could not do alone 
- stay away from the first drink. 

These sponsors remind the newcomer that 
AA offers a practical program, and that it has 
already helped more than two million men and 
women. They suggest the need for open-minded- 
ness in facing alcoholism as a personal problem, 
and they underscore the fact that it is up to the 
newcomer alone to decide whether he or she is an 
alcoholic and whether AA can help. 

Nearly all members who work with newcomers 
look upon the AA program in terms of their own 

15 
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--- ... llr3•--   -  -        --   •-     - -    -  -   - ••   -,-  - a group 

ur groups endeavor to provide a safe meeting place for all attendees and encourage a secure and welcoming 
environment in which our meetings can take place. The formation and operatloa of an A.A. gro11p resides witll the group 
conscience. Our common suffering as alcoholics and our common solution in A.A. transcend most difficulties and help us 
to create as safe an environment as pouible to carry A.A.'s message of hope and recovery to the still-suffering alcoholic. 

between harsh criticism that would only build up 
the newcomer's remorse, and maudlin sympathiz- 
ing that would add to self-pity. 

The newcomer, of course, may be even more 
discouraged and bewildered, and may find it 
extremely difficult to return to the  sponsor  and 
the group for a fresh start. (For this reason, many 
sponsors believe it important to take the initiative 
and call the newcomer.) In order to make the 
return truly a new beginning, it may be wise at 
this point to avoid postmortems on the reasons for 
the slip. Instead, the sponsor can help guide the 
newcomer back to the simplicity of the F'trst Step 
and the prime importance of staying  away from 
the first drink just for the day at hand. 

Later, the newcomer may want to check the 
kind of thinking that possibly led to the slip, in 
order to guard against its recurrence. Here, the 
sponsor's role depends completely on the two 
people involved. If the sponsor was aware of the 
danger signals beforehand, one newcomer may 
say, "If only you had told me!" but another may 
rebel at the idea of having been "watched." 

Regarded realistically, the  slip  can  become 
a learning experience for both the person spon- 

mind that sponsorship is, in a sense, a privilege to 
be shared by as many members as possible and 
an activity that helps all members to strengthen 
their sobriety. 

Further, members who do too much sponsor- 
ship work may get exaggerated ideas about their 
abilities, may even risk their own sobriety. As 
in so many phases of AA, common sense is the 
best guide. 

For groups planning 
sponsorship activity 

Hou, does sponsonhip help a group'! 
The primary purpose of an AA group is to carry 
the message of the recovery program to alcohol- 
ics who want and ask for help. Group meetings 
are one way of doing this. Sponsorship is another. 

In some groups, the idea of sponsorship is 
broadened to include working with alcoholics in 
nearby institutions and, through correspondence, 
with isolated Lone Members, Internationalists 
(seagoi AAs) and Ho rs_:_ 

sored and the sponsor. For the sponsor, it may Act ive sponsorship  programs within • •• ••- e -,• 

serve as a push toward humility, a reminder that 
one person cannot keep another person sober and 
that the Twelfth Step says, "..•we tried to carry 
this message.... 

Most good sponsors emphasize that people 
who have slipped continue to be welcome in AA 
Successful sponsorship activity depends to a large 
degree on the understanding and love that the 
individual and group offer to a newcomer who 
may have one or more slips despite sincere efforts 
to achieve sobriety. 

Can a member sponsor more than 
one newcomer simultaneousl,iY 
AA members differ in their enthusiasm for spon- 
sorship work, in their ability to handle it effective- 
ly, and in the time they can give. Members who 
are willing and able to sponsor several newcom- 
ers simultaneously should certainly not be dis- 
couraged. At the same time, it should be kept in 
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remind all members of the group's primary pur- 
pose. They serve to unite a group, keep it mindful 
of Ftrst Things First 

What procedures can a lfl'OUP set up 
to sponsor new membenP 
Carefully planned sponsorship activity within a 
group is often likely to produce better results than 
sponsorship left to chance. 

A typical pattern of planned sponsorship within 
a local group might include the following: 
• A regular committee on sPonsorship or a Twelfth
Step committee, with members rotating frequently.
If there is an intergroup or central office that
keeps a list of local groups and the members
available for Twelfth Step calls, such a committee
may check to see whether the group has
enough of its members on the office list to fulfill
its responsibility.

23 

Back to Agenda
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CONFIDENTIAL: This is background for the General Service Conference, and as such may be a confidential A.A. document. 
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of members, since it may contain members’ full names and addresses.  

2021 Conference Committee on Literature 

ITEM O: Review progress report regarding the pamphlet “Young People and A.A.” 

Background Notes: 

   Excerpt from January 30, 2021 TLC Meeting Report: 

The committee agreed to forward to the 2021 Conference Committee on 
Literature the draft revised pamphlet “Young People and A.A.”  The committee 
suggested that the Publishing department forward the stories that were 
submitted but not included in the pamphlet for consideration in the A.A. 
Grapevine. 

Excerpt from the October 31, 2020 trustees’ Literature Committee report: 

The committee discussed the Publishing department’s progress report 
regarding the pamphlet “Young People in A.A.” The committee reviewed 
Publishing’s workflow plan with estimated costs, projected resource 
requirements and project priorities which includes this item.  The committee 
looks forward to receiving a draft pamphlet and/or project report at the January 
2021 meeting. 

Excerpt from the August 1, 2020 trustees’ Literature Committee report: 

The trustees’ Literature Committee discussed the 2020 Conference Committee 
on Literature’s committee consideration regarding the pamphlet “Young People 
in A.A.” and requested that the Publishing Department provide a progress 
report which includes estimated costs, projected resource requirements and 
project priorities at the October 2020 meeting.  

2020 Additional Committee Consideration 

The committee reviewed a progress report on the revision of the pamphlet 
“Young People and A.A.” The committee looks forward to reviewing a draft 
revised pamphlet and/or samples of other potential formats of the pamphlet at 
the meeting of the 2021 Conference Committee on Literature. 

Excerpt from February 1, 2020 TLC Meeting Report: 

The trustees’ Literature Committee reviewed and agreed to forward to the 
2020 Conference Committee on Literature a progress report on the pamphlet 
“Young People and A.A.” 
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Excerpt from November 2, 2019 TLC Meeting Report: 

The committee reviewed with appreciation the reports from committee 
members related to gathering shared experience from A.A. members at 
Young People and Alcoholics Anonymous Conferences.  The committee 
expressed support for the Publishing Department to explore options for 
integrating art for the pamphlet as well as podcast versions of the 
pamphlets.  The committee requested that the Publishing Department 
continue work to revise each pamphlet and bring back updated progress 
reports or draft pamphlets and/or samples of other potential formats of the 
pamphlet to the February 2020 meeting. 

Excerpt from July 27, 2019 TLC Meeting Report: 

The committee also reviewed the draft pamphlet for the update of 
“Young People and A.A.” and progress to date. 

The committee discussed shared experience being gathered from 
Young People in Alcoholics Anonymous Conferences including locally 
produced literature items. Committee members, chair, Beau B. and 
appointed committee member, Katie H., will attend the upcoming 
International Conference of Young People in Alcoholics Anonymous to 
continue gathering shared experience related to the pamphlet 
development and provide a report to the committee at the November 2019 
meeting. 

2019 Additional Committee Consideration 

The committee reviewed a progress report on the revision of the pamphlet 
“Young People and A.A.” The committee looks forward to reviewing a 
revised draft pamphlet at the 2020 General Service Conference. 

Excerpt from January 26, 2019 TLC Meeting Report: 

The committee reviewed and agreed to forward to the 2019 Conference 
Committee on Literature a progress report on “Young People and A.A.” 

Excerpt from October 27, 2018 TLC Meeting Report: 

The committee reviewed the subcommittee progress report on the revision 
to the pamphlet “Young People and A.A.” The committee agreed to forward 
to the Publishing Department the subcommittee report and proposed stories 
for the revision. The committee requested that a draft pamphlet or progress 
report be submitted to the committee’s January 2019 meeting. 

Excerpt from July 28, 2018 TLC Meeting Report: 

The chair appointed a subcommittee composed of Tommi H., chair, 
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Doug G., and Katie H. to continue work on this project and prepare a 
progress report for the October 2018 meeting. 

2018 Additional Committee Consideration 

The committee reviewed a progress report from the trustees’ Literature 
Committee on the revision of the pamphlet “Young People and A.A.” The 
committee looks forward to reviewing a progress report or draft revised 
pamphlet at the 2019 General Service Conference. 

2017 Additional Committee Consideration 

A progress report was submitted to the 2017 Conference Committee on 
Literature; the committee reviewed and requested that a revised pamphlet 
or progress report be brought to the 2018 Conference Committee on 
Literature. 

Advisory Action of the 2016 General Service Conference 

The trustees’ Literature Committee revise the pamphlet “Young People and 
A.A.” to better reflect the experiences of young people in A.A. today. The 
committee requested that “a progress report or draft pamphlet be brought 
to the 2017 Conference Committee on Literature. 

Background: 

1. 12.20.19 Publishing Department progress report, drafts and/or samples of other
formats

2. 11.2.19 progress report on Y.P.A.A. related activity from the TLC chair and TLC
A.C.M. 

3. 11.13.18 email with local sharing submitted by Katie H., trustees’ Literature
Committee Appointed Committee Member

4. Current pamphlet “Young People and A.A.” available on G.S.O.’s A.A. website at:
http://www.aa.org/assets/en_US/search/p-4-young-people-and-aa

5. 10.31.20 Publishing Department progress report on the Workflow Priority Plan for
      projects related to TLC 

6. 9.18.20 Publishing Department Workflow Priority Plan for TLC Projects (2020)

7. 1.12.21 Email from GSO Executive Editor related to the draft of the pamphlet “Young
People and A.A.”

a. January 2021 Publishing Department’s draft update to the pamphlet “Young
People and A.A.”  (confidential – TLC members only) 

http://www.aa.org/assets/en_US/search/p-4-young-people-and-aa
http://www.aa.org/assets/en_US/search/p-4-young-people-and-aa
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Interoffice Memorandum 

December 20, 2019 

To: Steve S., Literature Assignment 

From: Ames S., Executive Editor 

Re: Progress Report on “Young People and A.A.” and “Too Young?” 

At the November 2019 meeting of the trustees' Literature Committee an update was 
provided by ACM Katie H. and General Service Trustee Beau B. on gathering shared 
experience from A.A. members at Young People in A.A. Conferences regarding these 
two pamphlets. The update provided a number of options to explore for ongoing 
development of text and integration of artwork, as well as suggestions for development 
of podcast versions of the pamphlets.  

Since the meeting, the Publishing Department has continued work on revision of the 
pamphlets, reaching out to some graphic designers who have done work within the 
YPAA service community, and look toward providing updated progress reports, draft 
pamphlets and/or samples of other potential formats of the pamphlet to the trustees’ 
Literature Committee at subsequent meetings in 2020. 
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LITERATURE 
        Item O 
        Doc. 2 

November 2, 2019 progress report on Y.P.A.A. related activity from the TLC chair and 
TLC A.C.M. 

(Excerpt from September 30, 2019 email from Beau B., TLC Chair) 

Dear Literature Committee, 

We attended the 61st International Conference  of Young People in Alcoholics 
Anonymous (ICYPAA) on August 23-25. Our Appointed Committee member Katie H. 
was invited to run two round table style sessions for capturing feedback on recent 
thinking and revision concepts for the pamphlet Young People and A.A. In total we 
met with 25-30 people and received helpful input on title, artwork, the new concept, 
ideas for avatars, formats (audio, video and printed). We were grateful to the 
Publishing department for providing printed copies  of  the  new  concept  for review 
and discussion. Providing these physical examples were instrumental in soliciting 
constructive and actionable feedback. 

The actual feedback from these sessions will be provided in an overall summary 
from Katie however it should be noted that this type of interaction was very well 
received by the participants and promoted a level of engagement and understanding 
from all participants that would be difficult to replicate in other ways. 

I would like to thank the committee for their trust and open mindedness in 
supporting this activity. Our pamphlet will not only be better as a result we 
successfully engaged and opened more minds to the conference process as well. 

(Excerpt from September 16 email from Katie H., TLC A.C.M.) 

I appreciated the opportunity to travel to Boston for the International Conference of 
Young People in AA (ICYPAA) and was equally fortunate to have been given two 
sessions on the agenda to have an open dialogue with two groups about literature. 
Thanks for sharing advance copies of the new Young People in AA pamphlet. The 
format change was well received. 

Attaching all of my notes from these focus groups as well as sessions with Virginia 
State Conference of Young People in AA (VSCYPAA), All California Young People in 
AA (ACYPAA) and a YPAA breakout room at Pacific Regional Alcoholics Anonymous 
Service Assembly (PRAASA). 

Discussion Summary: 
- There were several interesting conversations around quizzes. Debate started 

with the location and placement of the quizzes – at the beginning instead of 
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the end and vice versa as well as having both. The thought process was 
around identifying before and/or after reading the stories and how that would 
affect the “truthfulness” of the participants answers. We also talked about 
having multiple quizzes. Everyone seemed to like the idea of the questions 
throughout the pamphlet to help break it up as well. The popularity of 
Buzzfeed quizzes sparked this conversation – ideas went around like “what 
type of alcoholic are you?” Everyone agreed that quizzes keep their interest 
and would make the pamphlet more engaging. 

- Overall, the design and graphics were not well received. We discussed a more modern 
look, even something like utilizing one single, bold color. No graphics. Overall, wanted a 
more modern, simplistic/minimalist look. As I had felt, the pamphlets appear too 
“sciencey” and like something found in a classroom. Minimalism would help usher the 
pamphlets into modern design. Also talked about a different size of a pamphlet or glossy 
to make it stand out and stand apart. 

- Discussion around a contest for design and suggestions around various designers in the 
YPAA community who are talented at event flyers. I had been thinking of a YPAA 
designer from the west coast and someone from Florida in attendance had actually 
mentioned her by name and her talented work and said he also gravitated toward her 
design style and encouraged us to reach out to her for ideas. This led to a spirited 
discussion around letting the YPAA community create its own design. 

- QR codes seem to be of continued interest. The ability to easily find a pamphlet online 
was well received as well as the recognition that paper pamphlets on literature tables 
was still vital. 

Summary of Recommendations: 
- Strongly recommend a modern design. The use of a single, bold color. No graphics. 

Modern, minimalist font. 
- Recommend developing a design contest to create cover design and/or avatar from the 

YPAA community. 
- Format change was well received. The caution here is that the pamphlet maintains a 

logical flow from each part of the story. Suggestion is to have clear instructions of “follow 
the story” as well as graphics/symbols that are eye catching and modern that help guide 
the reader through the stories. 

- Consider adding quiz questions throughout pamphlet, especially if the current proposed 
format change is not adopted. Adding questions throughout would break up the stories 
and provide a visually appealing pamphlet. 

- Consider a new name for pamphlet or a provocative subtitle (see notes) 

We can discuss these findings further at the next board weekend or I would be happy to have a 
conference call in order to share a little more of the spirit of discussion with Ames and 
publishing. Please let me know if you think that would be helpful! 

In love and service, 

Katie H. 
Appointed Committee Member 
Trustee’s Literature Committee 
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ICYPAA Literature Session 8/23 - 8/24/2019 
Thursday, August 22, 2019 
7:22 AM 

Young People in AA Pamphlet 

Format Change: 
Like = 18 
Dislike = 1 

Commentary/Recommendations: 
• Shocking title - something that almost challenges the reader

o "But try to Get to them to see it!"
• References to YPAA conferences
• What is YPAA?
• Love the concept/format change
• Videos for accessibilities
• Most of the participants utilize a mix of reading and listening to

podcasts
• Felt too much like Text book

o Bible Study
o Geometry class

• Needs modernize
• Quiz in the back
• What kind of alcoholic are you?
• Pamphlet of quizzes
• Not appealing
• Title revisions
• "You're right you are too young"
• More quotes from the Big Book sprinkled throughout
• App based literature device makes the most
• Search bar
• The format works - not sure about using the "what it was like,

what happened, what it is like now"
• Snapchat bitmoji or image?
• One participant thinks that this could replace the too young

pamphlet and he used the too young pamphlet
• Quizzes as you go - almost like an activity book
• Needs explanation into the what the format is
• "Pick one and go" instruction
• Title something more provocative
• Picture or image of the person works over symbol



5 of 6 

CONFIDENTIAL: 71st General Service Conference Background 

CONFIDENTIAL: This is background for the General Service Conference, and as such may be a confidential A.A. document. 
Distribution is limited to A.A. members.  Placement of this material in a location accessible to the public, including aspects 
of the Internet, such as Web sites available to the public, may breach the confidentiality of the material and the anonymity 
of members, since it may contain members’ full names and addresses.  

ACYPAA Literature Session 7/7/2019 
Thursday, August 22, 2019 
7:38 AM 

Too Young Pamphlet 

Needs Updating? 
Yes = 12 
No = 1 

Notes 

• Too Young Pamphlet felt "too different" - young people want to feel included in AA, not always set
apart

• More YPAA information included in all pamphlets directed to young people
• Everyone liked the checklist and quizzes
• New title might be nice
• Design needs to be minimalist and more modern - single bold color
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VSCYPAA Literature Session 6/16/2019 
Thursday, August 22, 2019 
7:22 AM 
Sharing notes: 
• "Member's Eye View" was first pamphlet picked up. Was directed to it from an old timer and was

incredibly useful to member for understanding the fellowship. Refers to it often
• Participant explained that she did an online search for help with alcoholism and found an AA

Questionnaire checklist that was useful and it led her to a meeting
• Participant remembered seeing the Too Young Pamphlet when she was 15-16, before she came

into AA, but didn't understand the message
• Participant referred to the literature rack looking "too sciencey" or something that was related to

the church. Also thought it felt like a doctor's office
• Another participant said he never picked up a pamphlet nor was directed to the pamphlets
• Many people brought up the idea of young people's videos on YouTube or utilizing podcasts
• Available links to ICYPAA or YPAA home pages
• Orientation video or information about AA in general
• Conscience of the group was positive toward digital content links and OR codes for literature

for  their phones
• More images than words
• One-page flyer would be beneficial
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PRAASA YPAA Session 3/3/2019 
Thursday, August 22, 2019 
7:30 AM 
Sharing notes: 
• One participant said she had never seen YP literature pamphlets
• Participant brought up the idea of 30 second animated videos online
• "More current, more often" - discussion around how we are constantly out of date because of the

process. Is there a quicker way to adopt and adapt to change?
• PDFs may not work for 16-year-olds
• The message needs to be easily digestible
• QR codes felt like a good idea overall
• Discussion moved toward google and SEO and the desire from the group for more online presence
• Many people called out that the local YPAA groups should be making videos
• Discussion around "What is YPAA" brochure - many people within the fellowship do not

understand what a Young People's Committee is - discussion broadened to internal vs external
messaging

• Overall, group agreed that paper pamphlets were still valuable
• Participant said she read every pamphlet but didn't relate to the images of the Too Young

Pamphlet
• One person mentioned that their district is using targeted ads on Facebook
• Desire for audiobooks
• Age is not the barrier - alcoholism is the barrier
• Additions to the AA Group pamphlet regarding YP meetings
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LITERATURE 
Item O 
Doc. 3 

11.13.18 Email with local sharing submitted by Katie H., trustees’ Literature Committee Appointed Committee 
Member 

Hi Ames, 

Hope you are doing well on this Tuesday morning. I spent time with three regional Young People’s 
Committees (EBYPAA, SACYPAA and YOLYPAA) from Northern California and had 45 minute discussions 
about the “Too Young?” Pamphlet as well as their recommendations and experiences with AA 
Literature. Below are a couple of the notes that I captured from these discussions. 

• QR Codes on pamphlets linking to AA.org in order to view the pamphlets online and/or links to
YouTube content. In my opinion, this should be high priority. Interesting to note that even
though I brought copies of the pamphlet, everyone went to their phones to look up the
pamphlet. It is my personal experience as well that I utilize my iPhone for looking up most
information. Having this data in a user friendly format online would be great as well. The PDF of
the pamphlet is not as friendly. Developing this content in an online format would be useful.

• Shorter format – the “Young People in AA” pamphlet has all the stories and it is long. The
suggestions was that a “visual” pamphlet would be more effective if it wasn’t as long.

• “Keep it simple” – some of the stories felt TOO specific to the majority. Although there were
three people within these groups that actually said “This character. This is me.” The rest did not
identify.

• More focus on the Questionnaire piece. Everyone felt that was helpful.
• More emphasis that there are Young People’s meetings and conferences – local meetings to

state, regional and international conferences
• Characters less stereotypical and more generic
• Pamphlet is very dark and gloomy – add more hope and more color at the end
• Overall needs to be more modern
• Development of YouTube videos would be the primary way to move forward in order to have

young people find answers to questions about alcoholism

Something interesting to note: I met very few people who had any experience with reading AA 
Pamphlets in early recovery. However, I did meet 1 girl who told me a story that I would like to share. 
She explained that she walked into her first meeting at 15. She had a typical experience of a young 
person in AA in that she was surrounded by people she didn’t think she could relate to. She sat down in 
the meeting and saw on the wall a pamphlet that was graphic and looked like a cartoon. She grabbed it 
and saw the title “Too Young?” and knew it was for her. She said she didn’t hear a thing in the meeting 
and read the pamphlet cover to cover. She is now 17 years old and 2 years sober. 

Thanks, 

Katie H. 

http://aa.org/
http://aa.org/
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Item O 
Doc. 5 

10.31.20 Publishing Department progress report with workflow plan for projects related 
to the trustees’ Committee on Literature  

G.S.O. Publishing has developed a Workflow Plan for trustees’ Committee on Literature 
(TLC) projects covering the next few months.  The plan outlines some scheduling and 
potential costs.  This plan is not a summary of all of the work going on in Publishing 
right now, just an encapsulation of the TLC related projects.   
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Workflow Priority Plan for TLC Projects (2020) 

For:  David R., Publishing Director 
From:  Ames S., Executive Editor  
Date:  September 18, 2020 

SEPTEMBER  
>Language Review - Multiple Pamphlets 

This is an ongoing project based on the newly acknowledged and accepted AAWS Editorial 
Policy for updating pamphlets. Currently more than 24 pamphlets are in the review process. 

Target Date for Completion: ongoing; preliminary list estimated for presentation to 
AAWS in October. 
(Total 2020 expense to date: $2,300/editorial review) 

OCTOBER 
>Pamphlet for Spanish-speaking women in A.A. (text only) 

The next step for this pamphlet is full editorial review of all the stories provided by the 
subcommittee, final selection and development of a rough draft (text only) for review by 
the trustees' Literature Committee.  

Target Date for Completion (rough draft): October 19, 2020 
(Total 2020 expense: to date approx. $2,000/translation; If approved to move forward, 
work would continue through November, December and January with additional cost for 
final editing, proofing, design and production estimated at $3,000 - $4,000) 

>Pamphlet on A.A.’s Three Legacies (text only) 
The next step for this pamphlet is full editorial review of all the stories provided by the 
subcommittee, final selection and development of a rough draft (text only) for review by 
the trustees' Literature Committee.  

Target Date for Completion (rough draft): October 19, 2020 
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(Total 2020 expense to date: no cost for rough draft; if approved to move forward, work 
would continue through November, December and January with additional cost for final 
editing, proofing, design and production estimated at $3,000 - $4,000) 

NOVEMBER 
>Pamphlet “The Twelve Traditions Illustrated” 

Suggested revisions have been forwarded to the Publishing department from the 2020 
Conference Literature Committee. Revisions to the artwork will require additional costs 
for digital illustration. 

Target Date for Completion: January 2021, for presentation to trustees' Literature 
Committee. 
(Estimated 2020 expense: $2,000/illustration and artwork) 

DECEMBER 
>Pamphlet “Young People and A.A.” (print version-text only) 

The next step for this pamphlet (print version only) is presentation of a final draft of the 
selected text to the trustees' Literature Committee for review. Any video treatment would 
follow final Conference approval in 2021. 

Target Date for Completion: January 2021, for presentation to trustees' Literature 
Committee. 
(Estimated 2020 expense: $3,000 - $4,000/final editing, proofing, design and 
production) 

PROJECTS Scheduled for 2021: 

>Pamphlet revisions: “Twelve Steps Illustrated” and “The Twelve Concepts Illustrated” 
With revisions still actively pending for the "Twelve Traditions Illustrated" pamphlet, we 
are waiting for a final determination from the 2021 GSC in order to solidify editorial 
perspective and provide continuity with the three related illustrated pamphlets (Traditions, 
Steps, Concepts).  

Given the lack of Conference input at this time and the full editorial calendar, it is 
suggested that this project be deferred to 2021. 

>Pamphlet revision: “Too Young?” 
This pamphlet has long been considered a prime candidate for a video treatment. To put 
together a rough draft for review in 2020 by the trustees' Literature Committee would 
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require an estimated expense of approximately $5,000 for the development of storyboards, 
animation, video treatment, etc. Additional production costs would then begin in 2021 once 
a draft has been reviewed and approved.  

Given the cost and the full editorial calendar, it is suggested that this project be 
deferred to 2021. 
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LITERATURE 
Item O 
Doc. 7 

1.12.21 Email from GSO Executive Editor related to the draft of the pamphlet “Young 
People and A.A.” 

To: Literature assignment, Steve S. 
From: Ames S., GSO Executive Editor 

Attached is the most current draft of the proposed pamphlet “Young People and A.A.” for 
distribution to the trustees’ Literature Committee. Please also pass along the following 
editorial/process notes: 

The stories were selected from the group of submissions that were solicited from the 
Fellowship and subsequently reviewed by a subcommittee of the trustees’ Literature 
Committee. The selection was provided to the full trustees’ Literature Committee in 
October 2020 and the committee agreed to move the selection forward for a final draft. 

There was a considerable amount of discussion within the committee during the early 
development of revisions for this pamphlet that focused on “breaking the mold” of the 
standard collection of stories in order to generate more “snackable bites,” considering 
how YP often “consume” their information. The new approach of breaking the stories up 
into the “What We Were Like, What Happened, What We Are Like Today” format was 
road tested to general approval. To underscore this approach and guide readers through 
the three sections, graphics were employed by our design team to complement the text. 
These graphics are meant at this point to be suggestive only. They will continue to evolve 
once the text of the pamphlet has been approved. Ultimately the graphic presentation of 
the pamphlet falls under the purview of the Publishing Department, and we will continue 
developing the design concurrent with the trustee and Conference committee’s review 
and (hoped for) approval of the text. 

It has been a pleasure working on this pamphlet and we all look forward to any further 
deliberations or guidance that may be provided. 

With best wishes, 

Ames 

-------------- 
Ames S. 
Executive Editor, GSO Back to Agenda
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2021 Conference Committee on Literature 

ITEM P: Review progress report regarding the development of the pamphlet on 
A.A.’s Three Legacies 

_________________________________________________________________ 

Background Notes: 

Excerpt from the January 30, 2021 TLC Meeting Report: 

The committee agreed to forward to the 2021 Conference Committee on 
Literature the draft pamphlet based on A.A.’s Three Legacies with the working 
title, “Recovery, Unity and Service: Our Three Legacies.” 

Excerpt from the October 31, 2020 trustees’ Literature Committee report: 

The committee discussed the development of a pamphlet based on A.A.’s 
Three Legacies including the compiled stories, draft text for context as well as 
the Publishing department’s progress report for this item. The committee 
expressed appreciation for the ongoing work and requested that Publishing 
continue development for a final draft pamphlet to be provided at the January 
2021 meeting. 

Excerpt from the August 1, 2020 trustees’ Literature Committee report: 

The committee discussed the 2020 Conference Committee on Literature’s 
committee consideration regarding development of a pamphlet based on 
A.A.’s Three Legacies and requested that the Publishing Department provide 
a progress report at the October 2020 meeting.   

2020 Additional Committee Consideration 

The committee reviewed the progress report regarding the development of the 
pamphlet on A.A.’s Three Legacies and requested that a progress report or 
draft pamphlet be brought back to the 2021 Conference Committee on 
Literature. 

Excerpt from the February 1, 2020 TLC Meeting Report: 

The trustees’ Literature Committee reviewed and agreed to forward to the 
2020 Conference Committee on Literature the progress report from the G.S.O. 
Publishing department on the development of a pamphlet based on A.A.’s 
Three Legacies.  
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Excerpt from the November 2, 2019 TLC Meeting Report: 
 

The committee reviewed the subcommittee progress report on the pamphlet 
based on A.A.’s Three Legacies.  The committee agreed to forward the 
submitted stories along with additional content and organization of content 
suggestions for the pamphlet to the Publishing Department and requested that 
a progress report be presented at the February 2020 meeting. 

 
Excerpt from the July 27, 2019 TLC Meeting Report: 
 

The committee discussed the development of the pamphlet based on A.A.’s 
Three Legacies and the progress to date, including the review of the submitted 
stories for the pamphlet from the January 2019 subcommittee.  The chair 
appointed a new subcommittee composed of chair Cathy B. and Katie H. to 
continue work on the pamphlet. The committee looks forward to a progress 
report or draft pamphlet to be brought back to the November 2019 meeting. 

2019 Additional Committee Consideration 
 

The Conference Literature committee reviewed the progress report on the 
development of a pamphlet based upon A.A.’s Three Legacies and looks 
forward to reviewing a progress report or draft pamphlet at the 2020 General 
Service Conference. 

 
Excerpt from January 26, 2019 TLC Meeting Report: 

 
The committee reviewed and accepted the progress report from the 
subcommittee on the Pamphlet Based on A.A.’s Three Legacies.  The 
committee agreed to forward to the 2019 Conference Committee on 
Literature a progress report regarding a pamphlet based on A.A.’s Three 
Legacies.  
 
The committee agreed for the subcommittee to continue with reviews of the 
submitted stories for the pamphlet to be forwarded to the July 2019 trustees’ 
Literature Committee meeting. 
 

Excerpt from the October 28, 2018 TLC Meeting Report: 
 

The chair appointed a subcommittee consisting of Mark E., chair; Cindy F., 
Doug G. and Katie H. work on this project and to prepare a progress report 
for the January 2019 meeting. 
 

2018 Conference Advisory Action  
 

The trustees’ Literature Committee develop a pamphlet based on A.A.’s 
Three Legacies, with emphasis on the history of the Three Legacies, how 
they work together and including personal stories of members’ experiences 
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with the Three Legacies and bring back a progress report or draft pamphlet 
to the 2019 Conference Committee on Literature. 

 
 
 
Background: 
 
1. 12.20.19 Publishing Department progress report on the development of a 

pamphlet on A.A.’s Three Legacies  
 

2. 11.2.19 Trustees’ Literature Subcommittee on the Development of a Pamphlet 
Based on A.A.’s Three Legacies progress report 

 
3.  1.12.21 Email from GSO Executive Editor related to the draft of the pamphlet  
     “Recovery, Unity and Service: Our Three Legacies.” 
 

a. January 2021 Publishing Department’s draft pamphlet based on A.A.’s  
Three Legacies (confidential – TLC members only) 
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LITERATURE 
Item P 
Doc. 1 

 
Interoffice Memorandum 
 
 
December 20, 2019 
 
To:  Steve S., Literature Assignment 
  
From: Ames S., Executive Editor 
 
Re:  Progress Report on Three Legacies pamphlet  
 
 
Following the last meeting of the trustees' Literature Committee, the committee agreed 
to forward the submitted stories along with additional content and organization of 
content suggestions for the pamphlet to the Publishing Department. With this material 
now in hand, the Publishing Department will begin the creative process of selecting final 
content, developing appropriate graphics and putting together an update or pamphlet 
draft for review by the trustees’ Literature Committee at subsequent meetings in 2020. 
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LITERATURE 
Item P 
Doc. 2 

 

Trustees’ Literature Subcommittee on the 
Development of a pamphlet Based on A.A.’s Three 

Legacies 
 

Saturday, November 2, 2019 
 

Background 
 

The 2018 (68th) General Service Conference recommended that the trustees’ Literature 
Committee develop “a pamphlet based on A.A.’s Three Legacies, with emphasis on the 
history of the Three Legacies, how they work together and including personal stories of 
members’ experiences with the Three Legacies, and bring back a progress report or draft 
pamphlet to the 2019 Conference Committee on Literature.” 

At the July 27, 2019 meeting, the trustees’ Committee chair appointed a subcommittee 
composed of Cathy B. (chair) and Katie H. to continue the work of the previous 
subcommittee on the development of the pamphlet. It was requested that the subcommittee 
present a progress report to the November 2, 2019 meeting. 

 
 

Process 
 

Following the July 2018 trustees’ Literature Committee meeting, the initial sub-committee of 
Mark E., chair, Cindy F., Doug G. and Katie H. held a meeting on December 6, 2018 
and reviewed its scope and discussed the need to consider the pamphlet format and 
content, the basis of evaluation for stories and the rating grid to be used. As of the 
deadline of November 19, 2018, forty-six submissions were received. 

The subcommittee agreed on a format for an Excel spread sheet for each reviewer to 
use to evaluate and provide any comments for each submission. 

The subcommittee agreed that the pamphlet open with an explanation in contemporary 
language describing A.A.’s Three Legacies and how they work together, followed by a 
section on the history of A.A.’s Three Legacies in contemporary language using quotes from 
Bill W.’s writings from less common sources including A.A. Comes of Age, Language of the 
Heart, as well as the forthcoming book, Selections of Bill W.’s General Service Conference 
Talks, 1951 – 1970 (working title). 

These opening sections would be followed by members’ stories sharing experience, strength 
and hope related to A.A.’s Three Legacies. The subcommittee agreed that evaluation of 
the stories would include each of the Three Legacies as well as how they work together 
and their relation to group life and other settings. For future subcommittee members, the 
subcommittee emphasized the importance of including comments during the review of 
the stories. A progress report was submitted to the January 2019 Trustees Literature 
Committee. 
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The subcommittee comprised of Cathy B. and Katie H. continued the work of the previous 
committee and along with Mark E., completed the review and rating of all 46 
submissions. 

The subcommittee evaluated the 46 story submissions, and determined the following: 
 

1. Story submissions – The subcommittee determined that the story submissions effectively 
described our three legacies and how they relate to groups and in our lives. It was the 
consensus of the subcommittee that six stories (10, 11,14, 15,16, 19) did not meet the 
same threshold as the remaining stories, and that only the top rated twenty (20) stories 
should be forwarded for consideration. The subcommittee has confidence in the editing 
and expertise of the Publishing Department to make any final decisions regarding story 
selection and content. 

 
2. Format – The subcommittee recognizes that the audience for this pamphlet will 

be primarily A.A. members who are more established in recovery and recommends a 
traditional pamphlet styled format be utilized to create the document.   

 
The current subcommittee is in agreement with the previous subcommittee that 
the pamphlet open with an explanation in contemporary language describing A.A.’s 
Three Legacies and how they work together, followed by a section on the history of A.A.’s 
Three Legacies. These opening sections would be followed by members’ stories 
sharing experience, strength and hope related to A.A.’s Three Legacies. 

 
3. Content – Full stories from the submissions should be integrated as well as quote(s) from 

the 1960 conference talk by Bill W. referenced in the original motion in addition to Bill W.’s 
writings from less common sources. Sources may include A.A. Comes of Age, Language 
of the Heart, as well as the newest book, Selections of Bill W.’s General Service 
Conference Talks, 1951 – 1970. 

 
4. Where relevant, illustrations may be included that visually present how the three legacies 

work together and can be interwoven in our groups as well as our lives. 
 
The subcommittee is grateful to the fellowship for taking the time to submit their stories and to 
the trustees’ Literature committee for the opportunity to serve. 
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LITERATURE 
Item P 
Doc. 3 

1.12.21 Email from GSO Executive Editor related to the draft of the pamphlet 
“Recovery, Unity and Service: Our Three Legacies.” 

To: Literature assignment, Steve S. 
From: Ames S., GSO Executive Editor 

Attached is the most current draft of the proposed pamphlet “Recovery, Unity and Service: Our 
Three Legacies” for distribution to the trustees’ Literature Committee. Please also pass along the 
following editorial/process notes: 

The stories were selected from the group of submissions that were solicited from the Fellowship 
and subsequently reviewed by a subcommittee of the trustees’ Literature Committee. The 
selection was provided to the full trustees’ Literature Committee in October 2020 and the 
committee agreed to move the selection forward for a final draft. 

Per the July 2018 trustees’ Literature Committee meeting, the initial subcommittee agreed that 
the pamphlet should be structured in the following way:  

Part 1: INTRODUCTION Open with an explanation in contemporary language describing 
A.A.’s Three Legacies and how they work together.

Part 2: HISTORY OF OUR THREE LEGACIES A section on the history of A.A.’s Three 
Legacies in contemporary language using quotes from Bill W.’s writings from less common 
sources including A.A. Comes of Age, Language of the Heart and Our Great 
Responsibility. 

Part 3: EXPERIENCE, STRENGTH AND HOPE Member stories sharing the experience, 
strength and hope of individual A.A. members related to the Three Legacies. Additionally, 
a selection of brief excerpts was added from the stories selected by the subcommittee that 
were not used in full, titled "Spotlight on Service," highlighting specific aspects of working 
with the Steps, Traditions and Concepts from a personal perspective. 

I believe this draft captures the intent of the original Conference Advisory Action and the 
subsequent discussion by the trustees’ Literature Committee. I am grateful to have had an 
opportunity to work on this pamphlet and look forward to the deliberations of both the trustees’ 
Literature Committee and the Conference Committee on Literature.  

With best wishes, 

Ames 
-------------- 
Ames S. 
Executive Editor, GSO 
475 Riverside Drive 
New York, New York 10115 
212-870-3134
sweeta@aa.org
Website: aa.org

Back to Agenda
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2021 Conference Committee on Literature 

ITEM Q: Review progress report regarding the development of the pamphlet for 
Spanish-speaking women in A.A. 

______________________________________________________________________ 

Background Notes: 

Excerpt from January 30, 2021 TLC Meeting Report: 

The committee agreed to forward to the 2021 Conference Committee on 
Literature the draft of the pamphlet for Spanish-speaking women in A.A.  

Excerpt from the October 31, 2020 trustees’ Literature Committee report: 

The committee discussed the development of a pamphlet for Spanish-
speaking women in A.A. including the compilation of selected stories which 
were translated into English, as well as the draft pamphlet and progress report 
from the Publishing department.  The committee noted the relevancy of the 
selected stories, including from a cultural vantage point and requested that 
ACM Amalia C. work with Publishing for additional review of the overall draft 
pamphlet.  The committee requested that Publishing provide a draft pamphlet 
and/or progress report to the January 2021 meeting. 

Excerpt from the August 1, 2020 trustees’ Literature Committee report: 

The trustees’ Literature Committee discussed the 2020 Conference 
Committee on Literature’s committee consideration as well as a progress 
report from the ACM coordinating a work group to support the development of 
a pamphlet for Spanish-speaking women in A.A.  The committee noted that 
the working group has selected a set of stories which are being translated by 
the Publishing department for availability in English and Spanish.  The working 
group also forwarded possible titles and art work for review and suggested that 
the Publishing department review and possibly add to the title options as well 
as provide direction on the submitted art.  The committee looks forward to 
reviewing the selected stories for possible inclusion in the pamphlet as well as 
suggestions from Publishing regarding art and titles and agreed to continue 
discussion at the October 2020 meeting.  

2020 Additional Committee Consideration 

The committee reviewed the progress report regarding the development of the 
pamphlet for Spanish-speaking women in A.A. and requested that a progress 
report or draft pamphlet be brought back to the 2021 Conference Committee 
on Literature. 



 
 

CONFIDENTIAL: 71st General Service Conference Background 
 

 

 
 
 
Excerpt from February 1, 2020 TLC Meeting Report: 
 

The trustees’ Literature Committee reviewed and agreed to forward to the 
2020 Conference Committee on Literature a progress report regarding the 
pamphlet for Spanish-speaking women in A.A. 

 
Excerpts from November 2, 2019 TLC Meeting Report: 
 

The committee reviewed the appointed committee member’s progress report 
related to the pamphlet for Spanish-speaking women in A.A.  The committee 
expressed support for the Working Group’s criteria and grid to be used for 
review of submitted stories.  The committee also expressed support for the 
Working Group to gather input from Spanish-speaking women at upcoming 
A.A. gatherings on possible titles, organization of content in the pamphlet, and 
inviting submissions of artwork as well.  The committee requested that an 
updated report be presented at the February 2020 meeting. 

 
Excerpts from July 27, 2019 TLC Meeting Report: 
 

The committee discussed the development of the pamphlet for Spanish-
speaking women in A.A. and the progress to date. The chair requested that 
appointed committee member, Amalia C., develop a process to receive 
feedback from Spanish-speaking women members from throughout the United 
States and Canada to support the development of the pamphlet. The 
committee looks forward to a progress report to be brought back to the 
November 2019 meeting. 

 
2019 Additional Committee Consideration  
 

The Conference Literature committee reviewed the progress report on the 
development of a pamphlet for Spanish-speaking women and looks forward to 
reviewing a progress report or draft pamphlet at the 2020 General Service 
Conference. 

 
_____________________________________________________________________ 
 
Background: 
 
1. 12.31.19 A.C.M. progress report on the development of a pamphlet for Spanish-

speaking Women in A.A. 
 
2. 7.3.20 A.C.M. progress report on the development of a pamphlet for Spanish-speaking 

Women in A.A. 
 

3. 10.31.20 Publishing progress report on the development of a pamphlet for Spanish-
speaking Women in A.A. 
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4. October 2020 GSO Publishing draft collection of selected stories for the pamphlet for
Spanish-speaking Women in A.A. (CONFIDENTIAL – TLC MEMBERS ONLY)

5. 1.12.21 Email from G.S.O. Executive Editor related to the draft pamphlet “Spanish-
Speaking Women in A.A.” 

a. January 2021 G.S.O. Publishing draft pamphlet “Spanish-Speaking Women in
A.A.” (CONFIDENTIAL – TLC MEMBERS ONLY) 
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LITERATURE 
Item Q 
Doc. 1 

12/31/2019 

ACM PROGRESS REPORT to TLC 

Gathering all the members of the working group for the monthly conference call has been 
challenging, but the group is slowly and steadily reading and evaluating the stories. Our 
conference call continues to take place on the last Monday of each month. 

I attended the Hispanic Women’s Workshop in Placentia, CA on 12/7/19, where I gave a 
progress report recapping the pamphlet’s path from the time Area 5 submitted the 
Conference Agenda Item to now. Then, I proceeded to ask for their format and title 
suggestions as well as submissions of original artwork for possible inclusion in the 
pamphlet. I distributed a flyer suggested by the group and prepared by the office with all 
the information for submittal and deadline. There was also a round table discussion at the 
workshop and I was handed the following suggestions; 

TITLE: 

La Mujer De Habla Hispana – The Spanish Speaking Woman 

Voces Libres – Free Voices / Speaking Freely 

La Seguridad de le Mujer Hispana En A.A. – Safety For The Hispanic Woman In A.A. 

La Unidad En Las Mujeres en A.A. – Unity Within Women In A.A. 

La Voz De La Mujer Hispana – The Voice Of The Hispanic Woman 

Libertad de Expresión en A.A. Para La Mujer Hispana ‘ Freedom Of Expresion In A.A. 
For The Hispanic Women 

Recuperando Las Ganas De Vivir – Recovering The Will To Live 

Mujeres Hispanas: Una Esperanza Para La Nueva – Hispanic Women: Hope For The 
Newcomer 

Haciendo Diferencias Solo Buscamos La Ayuda – Making The Difference We Only Look 
for Help 
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LITERATURE 
Item Q 
Doc. 2 

7.3.20 Progress report on the development of the pamphlet for Spanish-speaking 
women 

Three people from the working group rated the stories and we would like to 
suggest 23 stories be translated and provided to the trustees’ Literature 
Committee for their review.   

On Friday June 26, I met with Reina and Marcela and we voted on the 
artwork and photograph submitted for possible inclusion in the pamphlet. 
Although we appreciate the effort made in making the submissions, we 
believe our community will be better served by asking G.S.O.’s Publishing 
Department to come up with suggested artwork. 

Suggestions from attendants at the different workshops I have attended are 
that the pamphlet be colorful, bold and that it include phrases attractive to 
young women. 

The title suggestions from Hispanic women, with draft translations in English, 
are below: 

LA MUJER DE HABLA HISPANA (3) 
The Spanish-speaking Woman 

VOCES LIBRES (1) 
Free Voices 

LA SEGURIDAD DE LA MUJER HISPANA EN A.A.(0) 
The Safety of the Hispanic Woman in A.A. 

LA UNIDAD DE LAS MUJERES EN A.A.(2) 
The Unity of Women in A.A. 

LA VOZ DE LA MUJER HISPANA EN A.A. (3) 
The Voice of the Hispanic Woman in A.A. 

LA LIBERTAD DE EXPRESIÓN EN A.A (0) 
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Freedom of Expression in A.A. 

RECUPERANDO LAS GANAS DE VIVIR(2) 
Getting Back a Desire to Live 

MUJERES HISPANAS...UNA ESPERANZA PARA LA NUEVA(2) 
Hispanic women...a Hope for the Newcomer 

NO HACIENDO DIFERENCIA SOLO BUSCAMOS LA AYUDA (0) 
Recognizing no Differences We Only Seek Help 

HASTA LA FLOR MÁS BELLA SE MARCHITA.0) 
Even the Most Beautiful Flower Withers 

The group remains open to suggestions from the Publishing Department. 

With Gratitude, 
Amalia 
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LITERATURE 
Item Q 
Doc. 3 

10.31.20 Publishing progress report on the development of a pamphlet for Spanish-
speaking women in A.A. 

A draft collection of stories, edited by G.S.O. Publishing and submitted by the 
subcommittee on the development of a pamphlet for Spanish-speaking women in A.A., 
has been provided for review by the trustees’ Committee on Literature at their October 
2020 meeting.  Pending review of the selected stories by the TLC, G.S.O. Publishing will 
continue development of a full title and consider possibilities for artwork and other editorial 
elements.   
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LITERATURE 

Item Q 
Doc. 5 

 
 
 
1.12.21 Email from GSO Executive Editor related to the draft of the pamphlet “Spanish-
Speaking Women in A.A.” 
 
 
To: Literature assignment, Steve Smith 
From: Ames Sweet, GSO Executive Editor 
 
Attached is the most current draft of the proposed pamphlet “Spanish-Speaking Women 
in A.A.” for distribution to the trustees’ Literature Committee. Please also pass along the 
following editorial/process notes: 
 
The stories were selected from the group of submissions that were solicited from the 
Fellowship, translated as needed, and subsequently reviewed in English by a 
subcommittee of the trustees’ Literature Committee. The selection was provided to the 
full trustees’ Literature Committee in October 2020 and the committee agreed to move 
the selection forward for a final draft. Amalia Castillo, appointed committee member for 
the Literature Committee, and Irene Donoso, current GSO staff member and former editor 
of La Viña, reviewed the final selection and provided specific language that was added to 
the introductory and “Where to Find A.A.” backmatter sections to help focus these 
sections on the targeted readership of this pamphlet. 
 
One of the inherent paradoxes in the development of this pamphlet is that to 
accommodate its full review by both the trustees’ Literature Committee and, 
consequently, the Conference Committee on Literature, some of the stories that were 
originally submitted in Spanish had to be translated into English for committee review; 
others were originally submitted in English. Given the necessary toggling back and forth 
between languages, following approval by the trustees’ Literature Committee to move the 
pamphlet on to the Conference committee, I would like to propose an immediate and full 
translation of the pamphlet into Spanish. Normally, our process would be to wait until the 
pamphlet is approved by the Conference to undertake the translation, sometimes adding 
months to the release date. However, in this case, since the target audience is Spanish-
speaking women, I would like to make the pamphlet available in Spanish without delay 
following ultimate Conference approval, should the Conference so decide. To achieve 
this, I would ask the translator who worked on the original translation of submissions from 
Spanish to English (who is both a woman and an A.A. member) to take on the assignment 
over the next few months prior to the Conference, working directly with Amalia, so that 
we can have a version in Spanish that is ready to go as soon as the Conference is done. 
Of course, should the Conference determine specific changes or guidance for the English 
as part of their review and (hoped for) approval, these could easily be accommodated in 
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the Spanish version. The aim here is to be positioned to release the pamphlet in Spanish 
and English as soon as practicable following approval by the General Service 
Conference, reaching the intended audience most effectively without delay. 

I believe this draft captures the intent of the original Conference Advisory Action and the 
subsequent discussion by the trustees’ Literature Committee. I am grateful to have had 
an opportunity to work on this pamphlet and look forward to the deliberations of both the 
trustees’ Literature Committee and the Conference Committee on Literature.  

With best wishes, 

Ames 

-------------- 
Ames Sweet 
Executive Editor, GSO 
475 Riverside Drive 
New York, New York 10115 
212-870-3134
sweeta@aa.org
Website: aa.org

Back to Agenda
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2021 Conference Literature Committee 
 
 
ITEM R: Review progress report regarding the pamphlet “The Twelve Steps Illustrated.” 
 
______________________________________________________________________ 
 
Background Notes: 
 
Excerpt from the January 30, 2021 trustees’ Literature Committee report: 
 

The committee discussed the process to update the pamphlet “Twelve Steps 
Illustrated.” The committee tabled discussion to the July 2021 meeting, noting 
that further progress on the pamphlet “Twelve Traditions Illustrated” needs to 
be completed. 

 
Excerpt from the October 31, 2020 trustees’ Literature Committee report: 
 

The committee discussed the process to update the pamphlet “Twelve Steps 
Illustrated.” The committee tabled discussion to the January 2021 meeting, 
noting that further progress on the pamphlet “Twelve Traditions Illustrated” 
needs to be completed.    

 
Excerpt from the August 1, 2020 trustees’ Literature Committee report: 
 

The trustees’ Literature Committee discussed the 2020 Conference 
Committee on Literature’s committee consideration regarding the pamphlet 
“Twelve Steps Illustrated” and tabled discussion to the October 2020 meeting, 
noting that further progress on the pamphlet “Twelve Traditions Illustrated” 
needs to be completed.    

 
2020 Additional Committee Consideration 
 

The committee reviewed the progress report regarding the pamphlet “The 
Twelve Steps Illustrated” and requested that a progress report or draft 
pamphlet be brought back to the 2021 Conference Committee on Literature.  

 
Excerpt from February 1, 2020 TLC Meeting Report: 
 

The trustees’ Literature Committee reviewed and agreed to forward to the 
2020 Conference Committee on Literature the progress report from the G.S.O. 
Publishing department on the pamphlet “Twelve Steps Illustrated.”  

 
 
 
Excerpt from November 2, 2019 TLC Meeting Report: 
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The Publishing Department presented a verbal report regarding updating the 
pamphlet “Twelve Steps Illustrated” and expressed appreciation for the 
ongoing attention to the pamphlet in light of the development of, “The Twelve 
Traditions Illustrated.”  The committee looks forward to a progress report from 
the Publishing Department at the February 2020 meeting. 

 
Excerpt from July 27, 2019 TLC Meeting Report: 
 

The committee discussed the 2019 Conference Advisory Action to update the 
pamphlet “Twelve Steps Illustrated.”  The committee requested that Publishing 
begin work on the project and present a revised draft pamphlet or progress 
report at the November 2019 meeting. 

2019 Conference Advisory Action 
 

The trustees’ Literature Committee update the pamphlet “The Twelve Steps 
Illustrated” and bring back a progress report or draft pamphlet to the 2020 
General Service Conference. 

 
Additional Background Notes: 
 
At the July 2018 meeting of the trustees’ Committee on Cooperation with the Professional 
Community/Treatment and Accessibilities (C.P.C./T.A.), the chair appointed a 
subcommittee to pursue efforts to support carrying the message to A.A. members who 
are Deaf and Hard-of-Hearing. In addition, the subcommittee reviewed accessibilities 
literature, continuing an evaluation of support for accessibilities issues within the 
Fellowship.  
 
The subcommittee did a review of accessibilities literature and made proposals for 
changes to these pieces.  They noted multiple requests for simplified language literature 
coming to G.S.O. and to the General Service Conference from various sources in the past 
years. 
 
The committee felt that a new version of the pamphlet "The Twelve Steps Illustrated” is 
warranted to capture a simplified language that reflects the meaning of the Steps more 
effectively than the current version and that includes quality illustrations.  The committee 
wants to ensure that any such simplified language product does not lose the powerful 
meaning of our steps/message, but that it becomes accessible to more individuals with 
low reading levels. 
 
At their January 2019 meeting, the trustees’ Committee on C.P.C./T.A. accepted the 
report of the subcommittee and agreed to forward to the 2019 Conference Literature 
Committee a proposal that the pamphlet “The Twelve Steps Illustrated” be enhanced with 
additional language and illustrations that reflect the meaning of the Steps.  The committee 
noted that the changes to service material proposed by the subcommittee will be 
implemented as these items come up for reprint. 
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_____________________________________________________________________ 
  
Background:  
   
1. 12.20.19 Progress report from Publishing Department 

 
2. Current pamphlet “The Twelve Steps Illustrated” available on G.S.O.’s A.A. website 

at: https://www.aa.org/assets/en_US/aa-literature/p-55-twelve-steps-illustrated 
 

 
 
 
 
 
 
 
 
 
 
 
 

 

https://www.aa.org/assets/en_US/aa-literature/p-55-twelve-steps-illustrated
https://www.aa.org/assets/en_US/aa-literature/p-55-twelve-steps-illustrated
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LITERATURE 
Item R 
Doc. 1 

Interoffice Memorandum 

December 20, 2019 

To: Steve S., Literature Assignment 

From: Ames S., Executive Editor 

Re: Progress Report on “Twelve Concepts Illustrated” and “Twelve Steps 
Illustrated” pamphlets 

While updates to the three illustrated pamphlets covering A.A.’s Steps, Traditions and 
Concepts have come through the Conference process separately and at different times, 
as an overall strategy, the Publishing Department feels it would be most effective to 
develop them with some interactivity and coordination. 

The “Twelve Traditions Illustrated” pamphlet was the first to be presented for updating, 
and the Publishing Department has been working on this project for a number of years. It 
seems that a final version of the revision is ready to be presented to the Conference for 
approval. Nevertheless, some questions that came up during the process of revising this 
pamphlet may well apply to the pamphlets on the Steps and Traditions also (questions 
relative to the critical interplay between text and graphics, how much should the original 
text be altered or revised, what illustration style would be best suited to carry the message 
most effectively, etc.). For this reason, the Publishing Department would like to hold off 
on further exploration of the more recent two requests for revision of the pamphlets on 
the Steps and Concepts until the revision to the Twelve Traditions pamphlet has been 
approved. 

This will help to provide Publishing with a general “template” with which to work and will 
allow us to more appropriately direct the design and text revisions requested. Of course, 
each pamphlet (Step, Traditions, Concepts) has different needs and approaches that will 
have to be applied, but having a clear sense from the Conference regarding the work we 
undertaken so far with the Traditions Illustrated pamphlet will help move the remaining 
two pamphlets forward more readily. 

So, at this point, we are holding off with any firm creative decisions about the “Twelve 
Steps Illustrated” and “Twelve Concepts Illustrated” pamphlets pending further discussion 
by the trustees’ and Conference Literature Committees in 2020 regarding the “Twelve 
Traditions Illustrated” pamphlet. 

Back to Agenda
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2021 Conference Committee on Literature 
 
ITEM S:    Review progress report regarding the pamphlet “Twelve Concepts for World 

Service Illustrated.”         
 
____________________________________________________________________ 
 
Background Notes: 
 
Excerpt from January 30, 2021 trustees’ Literature Committee (TLC) Meeting Report: 
 

The committee discussed the process to update the pamphlet “Twelve 
Concepts Illustrated.” The committee tabled discussion to the July 2021 
meeting, noting that further progress on the pamphlet “Twelve Traditions 
Illustrated” needs to be completed.   

 
Excerpt from the October 31, 2020 trustees’ Literature Committee report: 
 

The committee discussed the process to update the pamphlet “Twelve 
Concepts Illustrated.” The committee tabled discussion to the January 2021 
meeting, noting that further progress on the pamphlet “Twelve Traditions 
Illustrated” needs to be completed.   

 
Excerpt from the August 1, 2020 trustees’ Literature Committee report: 
 

The trustees’ Literature Committee discussed the 2020 Conference 
Committee on Literature’s committee consideration regarding the pamphlet 
“Twelve Concepts Illustrated” and tabled discussion to the October 2020 
meeting, noting that further progress on the pamphlet “Twelve Traditions 
Illustrated” needs to be completed.    

 
2020 Additional Committee Consideration 
 

The committee reviewed the progress report regarding the pamphlet “The 
Twelve Concepts Illustrated” and requested that a progress report or draft 
pamphlet be brought back to the 2021 Conference Literature Committee. 

 
Excerpt from February 1, 2020 TLC Meeting Report: 
 

The trustees’ Literature Committee reviewed and agreed to forward to the 
2020 Conference Committee on Literature the progress report from the G.S.O. 
Publishing department on the pamphlet “Twelve Concepts Illustrated.” 

 
Excerpt from November 2, 2019 TLC Meeting Report: 
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The Publishing Department presented a verbal report regarding updating the 
pamphlet “Twelve Concepts Illustrated” and expressed appreciation for 
ongoing attention to the pamphlet in light of the development of, “The Twelve 
Traditions Illustrated.”  The committee looks forward to a progress report from 
the Publishing Department at the February 2020 meeting. 

 
Excerpt from July 27, 2019 TLC Meeting Report: 
  

The committee discussed the 2019 Conference Advisory Action to update the 
pamphlet “Twelve Concepts Illustrated.” The committee requested that 
Publishing begin work on the project and present a revised draft pamphlet or 
progress report at the November 2019 meeting. 

2019 Conference Advisory Action 
 

Update the pamphlet “The Twelve Concepts Illustrated” and bring back a 
progress report or draft pamphlet to the 2020 General Service Conference.  
The committee noted in the review of the matrix of A.A. recovery literature that 
the pamphlet “The Twelve Concepts Illustrated” has not been updated since 
1986. 

 
_____________________________________________________________________ 
 
Background: 

 
1. 12.20.19 Progress report from Publishing Department  

 
2. Current pamphlet “The Twelve Concepts for World Service Illustrated” available on 

G.S.O.’s A.A. website at: https://www.aa.org/assets/en_US/aa-literature/p-8-the-
twelve-concepts-illustrated 

 

https://www.aa.org/assets/en_US/aa-literature/p-8-the-twelve-concepts-illustrated
https://www.aa.org/assets/en_US/aa-literature/p-8-the-twelve-concepts-illustrated
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 LITERATURE 

Item S 
Doc. 1 

Interoffice Memorandum 
 
 
December 20, 2019 
 
To:  Steve S., Literature Assignment 
  
From: Ames S., Executive Editor 
 
Re:  Progress Report on “Twelve Concepts Illustrated” and “Twelve Steps  
  Illustrated” pamphlets 
 
 
While updates to the three illustrated pamphlets covering A.A.’s Steps, Traditions and 
Concepts have come through the Conference process separately and at different times, 
as an overall strategy, the Publishing Department feels it would be most effective to 
develop them with some interactivity and coordination. 
 
The “Twelve Traditions Illustrated” pamphlet was the first to be presented for updating, 
and the Publishing Department has been working on this project for a number of years. It 
seems that a final version of the revision is ready to be presented to the Conference for 
approval. Nevertheless, some questions that came up during the process of revising this 
pamphlet may well apply to the pamphlets on the Steps and Traditions also (questions 
relative to the critical interplay between text and graphics, how much should the original 
text be altered or revised, what illustration style would be best suited to carry the message 
most effectively, etc.). For this reason, the Publishing Department would like to hold off 
on further exploration of the more recent two requests for revision of the pamphlets on 
the Steps and Concepts until the revision to the Twelve Traditions pamphlet has been 
approved. 
 
This will help to provide Publishing with a general “template” with which to work and will 
allow us to more appropriately direct the design and text revisions requested. Of course, 
each pamphlet (Step, Traditions, Concepts) has different needs and approaches that will 
have to be applied, but having a clear sense from the Conference regarding the work we 
undertaken so far with the Traditions Illustrated pamphlet will help move the remaining 
two pamphlets forward more readily. 
 
So, at this point, we are holding off with any firm creative decisions about the “Twelve 
Steps Illustrated” and “Twelve Concepts Illustrated” pamphlets pending further discussion 
by the trustees’ and Conference Literature Committees in 2020 regarding the “Twelve 
Traditions Illustrated” pamphlet. 
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2021 Conference Committee on Literature 
 
 
ITEM T: Discuss progress report regarding the pamphlet “Too Young?”  
 
______________________________________________________________________ 
 
Background Notes: 
 
Excerpt from the January 30, 2021 TLC Meeting Report: 
 

The committee discussed the request to update the pamphlet “Too Young?” 
and expressed appreciation for the ongoing work in Publishing and looks 
forward to a progress report at the July 2021 meeting. 

 
Excerpt from the October 31, 2020 trustees’ Literature Committee report: 

 
The committee discussed the Publishing department’s progress report 
regarding the pamphlet “Too Young?” The committee reviewed Publishing’s 
workflow plan with estimated costs, projected resource requirements and 
project priorities.   
 
The committee agreed with the Publishing department’s suggestion for the 
project to be deferred to 2021.  The committee noted overall budget constraints 
and the potential video production expenses as part of the updating to this 
item.  The committee also noted the difficulties of working with third-party video 
production firms during the current environment presented by the pandemic.  
The committee looks forward to a progress report at the January 2021 
meeting. 

 
Excerpt from the August 1, 2020 trustees’ Literature Committee report: 
 

The trustees’ Literature Committee discussed the 2020 Conference 
Committee on Literature’s committee consideration regarding the pamphlet 
“Too Young?” and requested that the Publishing Department provide a 
progress report which includes estimated costs, projected resource 
requirements and project priorities at the October 2020 meeting.     

 
2020 Additional Committee Consideration 
 

The committee reviewed a progress report on the revision of the pamphlet 
“Too Young?” The committee looks forward to reviewing a draft revised 
pamphlet and/or samples of other potential formats of the pamphlet at the 
meeting of the 2021 Conference Committee on Literature. 
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Excerpt from the February 1, 2020 TLC Meeting Report: 
 

The trustees’ Literature Committee reviewed and agreed to forward to the 
2020 Conference Committee on Literature a progress report regarding the 
pamphlet “Too Young.” 

 
Excerpt from November 2, 2019 TLC Meeting Report: 
 

The committee reviewed with appreciation the reports from committee 
members related to gathering shared experience from A.A. members at Young 
People in Alcoholics Anonymous Conferences.  The committee expressed 
support for the Publishing Department to explore options for integrating art for 
the pamphlet as well as podcast versions of the pamphlets. The committee 
requested that the Publishing Department continue work to revise each 
pamphlet and bring back updated progress reports or draft pamphlets and/or 
samples of other potential formats of the pamphlet to the February 2020 
meeting. 

Excerpt from July 27, 2019 TLC Meeting Report: 
 

The committee discussed the 2019 Conference Literature Committee’s 
additional committee consideration that the Conference committee looks 
forward to reviewing a draft revised pamphlet of “Too Young?” and/or samples 
of other potential formats of the pamphlet at the 2020 General Service 
Conference.   

 
The committee discussed shared experience being gathered from Young 
People in Alcoholics Anonymous Conferences including locally produced 
literature items.  Committee members, chair, Beau B. and appointed 
committee member, Katie H., will attend the upcoming International 
Conference of Young People in Alcoholics Anonymous to continue gathering 
shared experience related to the pamphlet development and provide a report 
to the committee at the November 2019 meeting. 

2019 Additional Committee Consideration  
 

The Conference Literature committee reviewed a progress report on the 
revision of the pamphlet “Too Young?”  The committee looks forward to 
reviewing a draft revised pamphlet and/or samples of other potential formats 
of the pamphlet at the 2020 General Service Conference. 

 
Excerpt from January 26, 2019 TLC Meeting Report: 

 
The committee agreed to forward a written version of a verbal report 
provided by the General Service Office’s Publishing Department regarding 
the pamphlet “Too Young” to the 2019 Conference Committee on Literature. 
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Excerpt from October 27, 2018 TLC Meeting Report: 

The committee reviewed the progress report on the revision to the pamphlet 
“Too Young?” and requested that Appointed Committee Member Katie H. 
forward sharing to the Publishing Department as it continues its work to 
provide an update at the committee’s January 2019 meeting. 

Excerpt from July 28, 2018 TLC Meeting Report: 

The Publishing Department advised that they are in the process of 
identifying an appropriate graphic designer as well as exploring the 
possibilities for producing an animated video format component to the 
pamphlet.  The committee agreed that it would be beneficial to the project 
to involve Katie H. at this stage of the project.  The committee requested 
that Publishing continue work on this project and bring back a progress 
report to the October 2018 meeting. 

2018 Additional Committee Consideration 

The committee reviewed a progress report on the revision of the pamphlet 
“Too Young?” The committee looks forward to reviewing a progress report 
or revised draft pamphlet at the 2019 General Service Conference. 

Floor Action of the 2017 General Service Conference 

The pamphlet “Too Young?” be revised to reflect more current collective 
experiences of young alcoholics and their welcome to A.A. 

Background: 

1. 12.20.19 Publishing Department progress report, drafts and/or samples of other
formats

2. 11.2.19 progress report on Y.P.A.A. related activity from the TLC chair and TLC
A.C.M.

3. 11.13.18 email with local sharing submitted by Katie H., trustees’ Literature Committee
Appointed Committee Member

4. Current pamphlet “Too Young?” available on G.S.O.’s A.A. website at:
http://www.aa.org/assets/en_US/search/p-37-too-young

Back to Agenda

http://www.aa.org/assets/en_US/search/p-37-too-young
http://www.aa.org/assets/en_US/search/p-37-too-young
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LITERATURE 

Item T 
Doc. 1 

 
Interoffice Memorandum 
 
 
December 20, 2019 
 
To:  Steve S., Literature Assignment 
  
From: Ames S., Executive Editor 
 
Re:  Progress Report on “Young People and A.A.” and “Too Young?” 
 
 
At the November 2019 meeting of the trustees' Literature Committee an update was 
provided by ACM Katie H. and General Service Trustee Beau B. on gathering shared 
experience from A.A. members at Young People in A.A. Conferences regarding these 
two pamphlets. The update provided a number of options to explore for ongoing 
development of text and integration of artwork, as well as suggestions for development 
of podcast versions of the pamphlets.  
 
Since the meeting, the Publishing Department has continued work on revision of the 
pamphlets, reaching out to some graphic designers who have done work within the 
YPAA service community, and look toward providing updated progress reports, draft 
pamphlets and/or samples of other potential formats of the pamphlet to the trustees’ 
Literature Committee at subsequent meetings in 2020. 
 

 



CONFIDENTIAL:  71st General Service Conference Background 
 

 

CONFIDENTIAL: This is background for the 71st General Service Conference, and as such may be a confidential A.A. document.  
Distribution is limited to A.A. members.  Placement of this material in a location accessible to the public, including aspects of 
the Internet, such as Web sites available to the public, may breach the confidentiality of the material and the anonymity of 
members, since it may contain members’ full names and addresses.  

 
 

LITERATURE 
Item T   
Doc. 2 

 
 
November 2, 2019 progress report on Y.P.A.A. related activity from the TLC chair and TLC 
A.C.M. 

 
 
(Excerpt from September 30, 2019 email from Beau B., TLC Chair) 

 
Dear Literature Committee, 

 
We attended the 61st International Conference of Young People in Alcoholics Anonymous 
(ICYPAA) on August 23-25. Our Appointed Committee member Katie H. was invited to run 
two round table style sessions for capturing feedback on recent thinking and revision concepts for 
the pamphlet Young People and A.A. In total we met with 25-30 people and received helpful 
input on title, artwork, the new concept, ideas for avatars, formats (audio, video and printed). We 
were grateful to the Publishing department for providing printed copies of the new concept 
for review and discussion. Providing these physical examples were instrumental in soliciting 
constructive and actionable feedback. 

 
The actual feedback from these sessions will be provided in an overall summary from Katie 
however it should be noted that this type of interaction was very well received by the participants 
and promoted a level of engagement and understanding from all participants that would be difficult 
to replicate in other ways. 

 
I would like to thank the committee for their trust and open mindedness in supporting this 
activity. Our pamphlet will not only be better as a result we successfully engaged and opened 
more minds to the conference process as well. 

 
 
(Excerpt from September 16 email from Katie H., TLC A.C.M.) 

 
I appreciated the opportunity to travel to Boston for the International Conference of Young 
People in AA (ICYPAA) and was equally fortunate to have been given two sessions on the 
agenda to have an open dialogue with two groups about literature. Thanks for sharing 
advance copies of the new Young People in AA pamphlet. The format change was well 
received. 

 
Attaching all of my notes from these focus groups as well as sessions with Virginia State 
Conference of Young People in AA (VSCYPAA), All California Young People in AA 
(ACYPAA) and a YPAA breakout room at Pacific Regional Alcoholics Anonymous Service 
Assembly (PRAASA). 

 
Discussion Summary: 

- There were several interesting conversations around quizzes. Debate started with the 
location and placement of the quizzes – at the beginning instead of the end and vice 
versa as well as having both. The thought process was around identifying before 
and/or after reading the stories and how that would affect the “truthfulness” of the 
participants answers. We also talked about having multiple quizzes. Everyone 
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seemed to like the idea of the questions throughout the pamphlet to help break it up 
as well. The popularity of Buzzfeed quizzes sparked this conversation – ideas went 
around like “what type of alcoholic are you?” Everyone agreed that quizzes keep their 
interest and would make the pamphlet more engaging. 

 
 

- Overall, the design and graphics were not well received. We discussed a more modern 
look, even something like utilizing one single, bold color. No graphics. Overall, wanted 
a more modern, simplistic/minimalist look. As I had felt, the pamphlets appear too 
“sciencey” and like something found in a classroom. Minimalism would help usher the 
pamphlets into modern design. Also talked about a different size of a pamphlet or 
glossy to make it stand out and stand apart. 

- Discussion around a contest for design and suggestions around various designers in 
the YPAA community who are talented at event flyers. I had been thinking of a YPAA 
designer from the west coast and someone from Florida in attendance had actually 
mentioned her by name and her talented work and said he also gravitated toward her 
design style and encouraged us to reach out to her for ideas. This led to a spirited 
discussion around letting the YPAA community create its own design. 

- QR codes seem to be of continued interest. The ability to easily find a pamphlet 
online was well received as well as the recognition that paper pamphlets on 
literature tables was still vital. 

 
Summary of Recommendations: 

- Strongly recommend a modern design. The use of a single, bold color. No graphics. 
Modern, minimalist font. 

- Recommend developing a design contest to create cover design and/or avatar from 
the YPAA community. 

- Format change was well received. The caution here is that the pamphlet maintains a 
logical flow from each part of the story. Suggestion is to have clear instructions of 
“follow the story” as well as graphics/symbols that are eye catching and modern that 
help guide the reader through the stories. 

- Consider adding quiz questions throughout pamphlet, especially if the current 
proposed format change is not adopted. Adding questions throughout would break up 
the stories and provide a visually appealing pamphlet. 

- Consider a new name for pamphlet or a provocative subtitle (see notes) 
 
We can discuss these findings further at the next board weekend or I would be happy to have 
a conference call in order to share a little more of the spirit of discussion with Ames and 
publishing. Please let me know if you think that would be helpful! 

 
In love and service, 

 
Katie H. 
Appointed Committee Member 
Trustee’s Literature Committee 
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LITERATURE 
Item T  
Doc. 3 

11.13.18 Email with local sharing submitted by Katie H., trustees’ Literature Committee Appointed 
Committee Member 

Hi Ames, 

Hope you are doing well on this Tuesday morning. I spent time with three regional Young 
People’s Committees (EBYPAA, SACYPAA and YOLYPAA) from Northern California and had 45 
minute discussions about the “Too Young?” Pamphlet as well as their recommendations and 
experiences with AA Literature. Below are a couple of the notes that I captured from these 
discussions. 

• QR Codes on pamphlets linking to AA.org in order to view the pamphlets online and/or
links to YouTube content. In my opinion, this should be high priority. Interesting to note
that even though I brought copies of the pamphlet, everyone went to their phones to
look up the pamphlet. It is my personal experience as well that I utilize my iPhone for
looking up most information. Having this data in a user friendly format online would be
great as well. The PDF of the pamphlet is not as friendly. Developing this content in an
online format would be useful.

• Shorter format – the “Young People in AA” pamphlet has all the stories and it is
long. The suggestions was that a “visual” pamphlet would be more effective if it
wasn’t as long.

• “Keep it simple” – some of the stories felt TOO specific to the majority. Although there
were three people within these groups that actually said “This character. This is me.”
The rest did not identify.

• More focus on the Questionnaire piece. Everyone felt that was helpful.
• More emphasis that there are Young People’s meetings and conferences – local

meetings to state, regional and international conferences
• Characters less stereotypical and more generic
• Pamphlet is very dark and gloomy – add more hope and more color at the end
• Overall needs to be more modern
• Development of YouTube videos would be the primary way to move forward in order

to have young people find answers to questions about alcoholism

Something interesting to note: I met very few people who had any experience with reading AA 
Pamphlets in early recovery. However, I did meet 1 girl who told me a story that I would like to 
share. She explained that she walked into her first meeting at 15. She had a typical experience 
of a young person in AA in that she was surrounded by people she didn’t think she could relate 
to. She sat down in the meeting and saw on the wall a pamphlet that was graphic and looked 
like a cartoon. She grabbed it and saw the title “Too Young?” and knew it was for her. She said 
she didn’t hear a thing in the meeting and read the pamphlet cover to cover. She is now 17 
years old and 2 years sober. 

Thanks,       Back to Agenda

Katie H. 

http://aa.org/
http://aa.org/
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2021 Conference Committee on Literature 
 
 
ITEM U: Consider if proposed agenda items for plain language, simplified language, 

accessible translations and large print versions of the book Alcoholics 
Anonymous as well as workbooks to help study the program of Alcoholics 
Anonymous can be addressed with a common solution. 

 
______________________________________________________________________ 
 
Background Notes:  
 
Excerpt from January 30, 2021 TLC Meeting Report: 
 

The trustees’ Literature Committee continued exploring if proposed agenda 
items related to the accessibility of the Big Book can be addressed with a  
common solution.   
 
The committee noted that the video presentation “The Big Book: Researching 
Issues, Possible Tools and Access (70th General Service Conference 2020),” 
which was presented to the Conference Committee on Literature during their 
May 2, 2020 agenda reduction meeting, was made available, in English, 
Spanish and French as requested, with an announcement and link to the video 
to members of the 69th, 70th and 71st General Service Conferences.   
 
The committee discussed a progress report from the Subcommittee on 
Researching Issues, Possible Tools and Access to the Book (2020-21 
RIPTAB), Alcoholics Anonymous.  The committee noted the report’s focus on 
accessibility and relatability of the book, Alcoholics Anonymous in terms of the 
A.A. message reaching a wider demographic of alcoholics.  The committee 
expressed appreciation for the significant scope of considerations as well as 
the suggested possibilities to guide ongoing discussions for moving forward.   
 
The committee also noted the specific options outlined in the report to discuss 
digital material related to the message of recovery along with the idea to 
develop a plain language version of the Big Book. This idea of a new book is 
not meant to replace the Big Book, rather to overcome relatability and 
accessibility barriers so the A.A. message might reach more still-suffering 
alcoholics. 
 
The committee agreed to forward the progress report from the Subcommittee 
on “Researching Issues, Possible Tools and Access to the Book (2020-21 
RIPTAB), Alcoholics Anonymous” to the 2021 Conference Committee on 
Literature. 

 
Excerpt from the October 31, 2020 trustees’ Literature Committee report: 



 
 

CONFIDENTIAL: 71st General Service Conference Background 

 
 

CONFIDENTIAL: This is background for the General Service Conference, and as such may be a confidential A.A. document.  
Distribution is limited to A.A. members.  Placement of this material in a location accessible to the public, including aspects 
of the Internet, such as Web sites available to the public, may breach the confidentiality of the material and the anonymity 
of members, since it may contain members’ full names and addresses.  

 
The trustees’ Literature Committee continued exploring if proposed agenda 
items related to the accessibility of the Big Book and can be addressed with a  
common solution.   
 
The committee received a progress report and video production from the 
Publishing department related to the request for the presentation “The Big 
Book: Researching Issues, Possible Tools and Access (70th General Service 
Conference 2020)” which was delivered to the Conference Committee on 
Literature during their May 2, 2020 agenda reduction meeting and was then 
requested by that committee to be provided to the Fellowship, as soon as 
possible, in English, Spanish and French.  The committee received a verbal 
update from Publishing that work is in progress for production of the 
presentation in Spanish and French. 
 
The committee agreed for the presentation to be made available to the 
Fellowship through delegates via the Conference dashboard in a downloadable 
format.  The chair will work with the staff secretary to produce a communication 
about its availability for the committee to review.  The announcement will 
accompany the dashboard posting.  
 
The committee also received a progress report from the subcommittee on 
“Researching Issues, Possible Tools and Access to the Book (2020-21 
RIPTAB), Alcoholics Anonymous. The committee noted that the subcommittee 
has: 

1. Determined the specific literacy level of the Big Book, Alcoholics 
Anonymous. 

2. Continued exploring how non-Conference-approved literature is being 
utilized by A.A. members to carry the message for the purpose of better 
addressing any perceived gaps and their solutions at the local level for 
accessibility and relatability to the program of Alcoholics Anonymous.  

3. Requested additional input from other trustees’ committees in 2020 on 
this topic, including but not limited to Public Information, Corrections and 
Treatment and Accessibilities committees. 

4. Undertaken other areas of exploration as they become identified. 

The committee also received a verbal update that the subcommittee is 
continuing to consider past proposed Conference agenda items and how they 
relate to the overall considerations within this topic. The committee expressed 
appreciation for the ongoing work and looks forward to a progress report to the 
January 2021 meeting. 
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Excerpt from the August 1, 2020 trustees’ Literature Committee report: 
 

The trustees’ Literature Committee discussed the 2020 Conference 
Committee on Literature’s committee consideration on proposed agenda items 
related to the accessibility of the Big Book and possible common solutions and 
agreed to continue exploring this topic.   
 
The committee discussed the request for the presentation “The Big Book: 
Researching Issues, Possible Tools and Access (70th General Service 
Conference 2020)” which was presented to the committee during their May 2, 
2020 agenda reduction meeting, to be provided to the Fellowship, as soon as 
possible, in English, Spanish and French.  The committee agreed with the 
importance for the Fellowship to be informed about the nature of the 
accessibility challenges impacting A.A. literature.  The committee requested 
that the Publishing department explore reproducing the presentation according 
to the request and provide a draft presentation or progress report at the October 
2020 meeting or sooner. 
 
The committee discussed plans for continued exploration of the topics which 
were presented in the background for the 2020 Conference Committee on 
Literature.  The chair appointed a subcommittee comprised of Deborah Koltai, 
chair, Cathy B., Katie H. and Carolyn B.-W. to: 

1. Determine the specific literacy level of the Big Book, Alcoholics 
Anonymous. 

2. Continue exploring how non Conference-approved literature is being 
utilized by A.A. members to carry the message for the purpose of better 
addressing any perceived gaps and their solutions at the local level for 
accessibility and relatability to the program of Alcoholics Anonymous.  

3. Request additional input on this topic from other trustees’ committees in 
2020 on this topic, including but not limited to Public Information, 
Corrections and Treatment and Accessibilities committees. 

4. Undertake any other areas of exploration as they become identified. 

2020 Committee Consideration 
 

The committee considered if proposed agenda items for plain language, 
simplified language, accessible translations and large print versions of the 
book Alcoholics Anonymous, as well as workbooks to help study the program 
of Alcoholics Anonymous, can be addressed with a common solution. 
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The committee requested that the trustees continue to explore this topic. The 
committee requested that the trustees’ make available to the Fellowship, as 
soon as possible, in Spanish, English and French, the presentation “The Big 
Book: Researching Issues, Possible Tools and Access (70th General Service 
Conference 2020)” that was presented to the committee during their May 2, 
2020 agenda reduction meeting.  The committee noted the importance for the 
Fellowship to be informed about the nature of the accessibility challenges with 
regard to A.A. literature. 
 
The committee requested that a progress report be brought back to the 2021 
Conference Committee on Literature. 

 
Excerpt from February 1, 2020 TLC Meeting Report: 

The trustees’ Literature Committee discussed the current interim report on this 
item and agreed to forward to the 2020 Conference Literature Committee the 
following request for input and feedback on the initial findings and plan to 
explore this topic further: 

The trustees’ Literature Committee looks forward to feedback regarding the 
initial findings in this report and the following plans for continued exploration 
designed to provide further clarity on this topic: 

Findings 

• The trustees’ Literature Committee’s initial summary of multiple 
requests for translations to Plain Language, modern languages, 
workbooks, etc. as essentially driving at two identified needs of: (1) 
accessibility, and, (2) relatability. 

Recommended  Next Steps  

• The trustees’ Literature Committee noted that likely next steps for the 
discussion overall would be: 

1.  To determine the specific literacy level of the Big Book, Alcoholics 
Anonymous. 

2.  To continue to explore how non-Conference approved literature is 
being utilized by A.A. members to carry the message for the 
purpose of better addressing any perceived gaps and their 
solutions at the local level for accessibility and relatability to the 
program of Alcoholics Anonymous. 

  (Over) 
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3. To request additional input on this topic from other trustees’ 
committees in 2020 on this topic, including but not limited to Public 
Information, Corrections and Treatment and Accessibilities 
committees. 

Questions to Conference Committee 

• Should the Trustees’ Literature Committee explore possible solutions 
that could help make our message more available?  If so, what 
additional information would be helpful to support the Conference to 
determine if additional items are needed for accessibility and 
relatability to the program of Alcoholics Anonymous, including a 
possible translation of the book Alcoholics Anonymous, whether in 
audio options or other formats, as well as options for workbooks?  

The trustees’ Literature Committee considered the following proposed agenda 
items and took no action: 
 

• To consider the development of a contemporary and comprehensive 
new workbook to study the Twelve Steps, Traditions, and Concepts  

• To consider a request to create a dictionary to complement the Big Book 
• To consider a request allowing Jewish Rabbis and Muslim leaders and 

Indian Ancient Vedas scholars et al to have diverse spiritual language in 
the Fifth Edition Big Book rather than the current predominantly Judeo-
Christian language 

• To consider a request to develop a Fifth Edition of the book, Alcoholics 
Anonymous with the removal of the chapters “To Wives,” “The Family 
Afterward,” and “To Employers” 
 

While the committee took no action on these specific proposed agenda 
items, the committee noted that the items touch on what it considers to be 
an expressed, broader need that is reflected in similar requests.  The 
committee is exploring this need through subcommittee efforts and by 
seeking wider group conscience discussions.  The committee noted that the 
background provided will be helpful in these discussions related to the 
agenda item to consider if a common solution can address proposed 
agenda items for plain language, simplified language, accessible 
translations and large print versions of the book, Alcoholics Anonymous, as 
well as workbooks to help study the program of Alcoholics Anonymous. 

 
Excerpt from November 2, 2019 TLC Meeting Report: 
 

The committee reviewed a request from the General Service Board chair to 
consider if proposed agenda items for plain language, simplified language,  

 (Over) 
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accessible translations and large print versions of the book, Alcoholics 
Anonymous, as well as workbooks to help study the program of Alcoholics 
Anonymous, can be addressed with a common solution.   

The committee discussed this request along with the 2019 proposed agenda 
item regarding the development of a fifth-grade level translation of the book, 
Alcoholics Anonymous, and the 2019 proposed agenda item requesting the 
development of a workbook to accompany the book, Alcoholics Anonymous.  

The chair appointed a subcommittee composed of Cathy Beckham, chair, 
Jimmy Dean, Katie Heilmann and Deb Koltai to review previously submitted 
requests for literature development related to the items included in the Board 
chair’s request in order assess the problems and needs being addressed in 
the related requests and possible common solutions. The subcommittee will 
begin by first assessing this series of requests in aggregate to explore at a 
deeper level any common themes or problems to be addressed.  These 
findings and approach to exploring these to be brought to Conference in order 
to generate a larger discussion with the membership about the underlying 
needs or problems driving these requests. 

The committee looks forward to a subcommittee progress report at the 
February 2020 meeting. 

Excerpts from the January 2019 TLC Meeting Report: 
 

The committee reviewed and tabled the request for “translating the Big Book, 
Alcoholics Anonymous into plain language – at a fifth grade or similar reading 
level.” The committee suggested that the General Service Board form a 
committee to gather information covering a variety of perspectives related to 
accessibility and other pertinent issues in order to fully evaluate the request.  
The committee will continue discussions at the July 2019 meeting. 
 
The committee reviewed and tabled a request to create an individualized 
workbook to accompany the Big Book, Alcoholics Anonymous.  The committee 
suggested that this item also be considered by the proposed General Service 
Board committee asked to evaluate the request for “translating the Big Book, 
Alcoholics Anonymous into plain language – at a fifth grade or similar reading 
level.” The committee will continue discussions at the July 2019 meeting. 

 
_____________________________________________________________________ 
 
Background: 

 
1. Proposal and background letter for the 2019 General Service Conference to consider 

translating the book Alcoholics Anonymous into a 5th grade level. 
 
2. Proposal and background letter for the 2019 General Service Conference to consider 

an individualized workbook to accompany the book Alcoholics Anonymous  
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3. 9.17.19 Memo from the General Service Board Chair to the trustees’ Literature 

Committee with request related to various items 
 

4. 9.24.19 Memo from the trustees’ Literature Chair to possible subcommittee members 
related to request from the General Service Board Chair  

 
5. 10.11.19 Email from the trustees’ Literature Chair to committee members 

 
6. 2.10.20 Report from the trustees’ Literature Committee related to “Researching 

Issues, Possible Tools and Access to the Book, Alcoholics Anonymous” 
 
7. Background forwarded from the trustees’ Literature Committee on a request to remove 

chapters from the book Alcoholics Anonymous 
 
8. Background forwarded from the trustees’ Literature Committee on a request to allow 

diverse spiritual background in the book Alcoholics Anonymous 
 

9. Background forwarded from the trustees’ Literature Committee on a request to 
develop a Big Book Dictionary 
 

10.  Background forwarded from the trustees’ Literature Committee on a request to 
consider developing a workbook to study the Twelve Steps, Twelve Traditions and 
Twelve Concepts  
 

11. “Big Book Study Guides” and Other Interpretations of the A.A. Program: A Position 
Paper, 1977 
 

12. Big Book Study Guides: Reviewing a Position Paper, Box 4-5-9 article, Holiday issue 
2005 

  
13. Excerpt from the July 29, 2017 trustees’ Literature Committee meeting report related to   

study guides 
 
14. 5.2.20 Presentation to Conference Literature Committee on “The Big Book:  
      Researching Issues, Possible Tools and Access” 
 
15.  October 2020 Progress Report 2020-21 RIPTAB Subcommittee 
 
16.  October 2020 Publishing Department progress report regarding the video format of   
       the presentation “The Big Book: Researching Issues, Possible Tools and Access” 
 
17.  January 2021 2020-21 RIPTAB Subcommittee Progress Report  
 
18.  January 2021 General Service Board announcement with a link to the video 
presentation “The Big Book: Researching Issues, Possible Tools and Access (70th 
General Service Conference 2020).” 
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LITERTAURE  

Item U 
Doc. 1 

San Diego-Imperial Area Assembly 
PO Box 3670 San Diego, CA 92163 

September 29, 2018 

To: Carole B. 

General Service Conference Chair 
Trustees’ Literature Committee 

 

General Service Office 
A.A. World Services, Inc. 
475 Riverside Drive at West 120th St. - 11th Floor 
New York, NY 10115 

 

Copy to: GSO Staff Member, Literature Desk, Steve S. 
 

Re: GSC Agenda Proposal for a Plain Language Big Book submitted by South Oceanside’s Men’s 
Group of Alcoholics Anonymous, (#101710) PO Box 528, Carlsbad, CA 92018 

 

Dear Ms B., 
 

On September 15, 2018, the San Diego-Imperial Area Assembly voted in substantial unanimity to 
support the submission of the agenda item by the South Oceanside Men’s Group referenced 
above. This group has endeavored to keep this agenda item alive and valid since its last non- 
appearance at the General Service Conference in 2017. 

 

At our most recent assembly the discussion surrounding this agenda item had changed greatly 
since 2017 and there was little opposition for something that has moved into the light over the last 
three submissions of this proposal. I attribute this to an audience that has been experiencing the 
Conference process and has learned to listen to its members, especially the minority opinion. In 
our area this item has significant meaning for several segments of the population including, but  
not limited to, Young People, Remote Communities Members, Deaf and Hard of Hearing 
Community, Prison Communities, and our members with learning disabilities. 

 

The South Oceanside Men’s Group states clearly in their Agenda Item proposal, that interest in a 
version of or translation of the BIg Book, Alcoholics Anonymous, that can be adjusted to the 
reading level of someone who struggles to understand the language, the vocabulary and the 
context of this valuable piece of literature, is still warranted. 

 

Mind you, this is not a request to change the Big Book in any way. It would simply be a companion 
book to the Big Book, a translation if you will, that is written at about a 5th  grade reading 
level. There are many books available that are abridged versions of the original publication so that 
less capable readers can handle them and our groups feel that for some of our members, the Big 
Book is one of those books. 
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As an educator and English teacher for over 26 years, I can assure you that abridged versions of 
books are used consistently for students who have difficulty with original, grade level texts and  
you can be sure that these students will grow up and continue to seek the level of reading they are 
most comfortable with or worse, they won’t read at all. I currently have two sponsees who admit 
that they have not and cannot read the Big Book. This should surprise no one. 

 

Over the last three years or more we have seen a growing number of indicators that point toward 
publishing a book that is easier for many of our members to read and digest. Even an audio  
version of the Big Book is decidedly difficult to understand if you do not understand the  
vocabulary. Members who listen to audio versions of the Big Book do so more out of convenience 
than because of their reading ability. Younger and younger youths are joining AA but find they are 
unable to sustain attendance at a step study or Big Book study due to their reading comprehension 
abilities. Most people would rather walk away from an experience rather than have to admit they 
do not understand the words in the text. 

 

In the San Diego and Imperial Area we have a large portion of Spanish-speaking members who 
attend meetings and participate in General Service. I know that, for most of them, they are 
grateful to have the translation of the Big Book into Spanish because, though many speak English 
fairly well, they find the translation to be more understandable and easier to use. It just makes 
sense that someone who speaks English well but does not read or write in English well, such as 
second language learners, or someone with severe learning disabilities, the Plain Language Big 
Book translation is the answer. 

 

Here are some questions to ponder before you table your discussion: Does this request belong to 
the Conference Literature Committee or does it belong in Accessibilities? Are we really serving the 
members of our fellowship when we continue to encourage our newcomers to buy a Big Book that 
some cannot read? Would not an additional piece of literature meant to make “Bill’s Story” and 
the “12 Steps,” more understandable, pay for itself in ways we can begin to imagine? Doesn’t our 
5th Tradition call us to carry the message to the still-suffering Alcoholic and this message is in the  
Big Book, but it is possible the message cannot be understood by everyone? 

 

Thank you for your thoughtful consideration to this vital need. I look forward to the Conference 
deciding this in amiable discussion. 

Very respectfully yours in love and service, 

Roxane R. 
Panel 68 Delegate 
San Diego-Imperial Area 08 
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Proposed General Service Conference Agenda Item 
September 15, 2018 

 
 

 
 
 

 
 
 

 
 
 

 
 
 

 

 
Summary / Comments to GSO 
Chain of action: Approved with substantial unanimity by the South Oceanside Men’s Group Steering Committee, South 
Oceanside Men’s Group, District 2 and the Area Committee. 

 
Considerations that may be Helpful 

Page S55 Edition 2014-2015 of the A.A. Service Manual briefly defines a similar process. 

• First, review past conference agendas items to determine if the proposed item has been presented and or discussed 
at a recent General Service Conference. If so, what has substantially changed or what is substantially different about 
the newly proposed item? (You can find previous Agenda Items in previous year’s G.S.C. Final reports.) 

• Which of the G.S.C. committee is likely to review the proposed item? 

• Then, if the proposed Agenda Item originates from an individual AA member or group, you can use the Area 08 
Agenda Committee form for proposed Agenda Items, as a guideline by which to substantiate the proposed Agenda 
Item, you can do the same if the Agenda Item originates from a committee or some other source. Provide details on 
the progress to date. See page S55 in the AA Service Manual. 

 
Try to Reference a Tradition or Concept and or describe A.A. spiritual principals 

Since this process is not required but suggested by G.S.O. and is not specifically addressed by Area 8’s S&G, we should 
concede that this a “suggested” guideline but also emphasize that a formal process makes the inclusion of the proposed 
Agenda Item more likely to be included. 

If this process is followed, a one-page summary sent to GSO is recommended, document the steps that have been taken 
to verify substantial consideration and lack of redundancy. 

Form: Approved by Area 8 Agenda Committee – November 2016  
 

 

Proposed 
Agenda Item 

Consider translating the Big Book, Alcoholics Anonymous into plain language – at a fifth 
grade or similar reading level. 

 
Summary of 
Background 

Sample of “translations” from the Big Book into plain language, November 20, 2016 
Conference agenda item, Conference Literature Committee background, pertinent Advisory 
Actions, October 8, 2015 letter from David M., outdated phrases and idioms. 

Summary of Area 
Assembly 
Support 

 

Approved similar agenda item in 2016. 

Summary of Area 08 
Literature Committee 

Support 

Our current Area 08 Literature Chairperson presented this same agenda item to the 
Assembly in 2016 with full support. 

Delegate Letter to 
Conference 
Coordinator 

Pending approval of the September 15, 2018 Area Assembly. Letter sent by Panel 66 
Delegate in 2016. 
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PROPOSED AMENDMENT TO THE AREA ASSEMBLY 
STRUCTURE AND GUIDELINES 

Name of Motion:  Plain Language 

Motion: 
Consider translating the Big Book, Alcoholics Anonymous into plain language – at a fifth grade 

or similar reading level. 

Current Text: N/A 

Proposed Text: See attached supporting documents. 

Background: 

8-1-2018 
1. South Oceanside Men’s Group passed the motion – by substantial unanimity – to move to

District.

8-6-2018 2. District 2 passed the motion – by substantial unanimity – to move to the Area Committee.

8-7-2018 3. Submitted to the Area Chairperson and Policy / Agenda Committee.

8-16-2018 
4. Area Committee passed the motion – by substantial unanimity – to move to the Area

Assembly.

9-15-2018 5. Presented to the Area Assembly.

6. Area Assembly votes – majority vote required to distribute for group consideration.

(or) 

7. GSRs review with Groups – Group Consciences taken.

(or) 

8. Final vote by Area Assembly—two thirds majority vote required for adoption.

Financial Impact to the Area Assembly: 

Direct Costs (-) Savings (+) Actual $ spent by the Area 
Assembly to produce or secure change. 

Indirect Costs (-) or Savings (+) possible related costs to 
sub-committees, support costs or maintenance. 

$ Description $ Description 

Concepts and Traditions that apply: 

Concept or Tradition how it applies: 

From: Revised by Policy Committee, December 1, 2015 

Notes: 

a. All proposed new text is presented with underline.

b. All proposed deletions are presented with strikethrough.

c. Explanations of changes are presented in [brackets.]

d. Page number refers to the current location of text in the A.A.S. & G.

e. If the proposal is new and does not alter or amend the existing text, the page number indicates the intended
location in the A.A.S. & G., if adopted.
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Plain Language or Easy-To-Read Big Book 

To be discussed at the 6:30 p.m. Wednesday, July 18, 2018 Steering Committee Meeting of the South Oceanside Men’s 

Group of Alcoholics Anonymous: 

Suggested Conference Literature Committee Agenda Item: Consider translating the Big Book, Alcoholics Anonymous, 

into plain language at a fifth-grade or similar reading level. 

Please note that the suggestion is simply to continue a conversation about the role of easy-to-read, plain language 

literature in Alcoholics Anonymous. There is no suggestion that such a book replace the current Big Book, which would 

continue to be offered. As far back as the early 1940s, A.A. co-founder Dr. Bob felt that the then newly-written Big 

Book was too difficult for the blue-collar worker to read, so he requested that Evan W. write "The Akron Pamphlets", 

which are still in used in much of the world today. 

Providing a translation or plain-language version of the Big Book would make it available to those who have trouble 

focusing or concentrating on reading, are dealing with learning disabilities, are in the process of learning to read, or can 

only read at a low-grade level. 

Please review the attached background material: 

1. A sample of "Translations" from the Big Book into Plain language. (3 pages)

2. November 20, 2016 Conference Agenda item submitted by the Beyond the Bars A.A. Group at Centinela Prison,

Imperial, CA. (3 pages)

3. 2016 Conference Committee on Literature background information. (1 page)

4. General Service Conference Advisory Actions regarding changes to the first 164 pages, the Preface, the Forewords,

"The Doctor's Opinion," "Dr. Bob's Nightmare" and the Appendices, and some history and actions pertaining to

simplified, easy-to-read. (3 pages)

5. October 8, 2015 letter from David M. (9 pages)

6. Gin Mills and Doughboys and Roadsters – Oh, My! A light-hearted look at outdated phrases and idioms from the

Big Book.
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“Translations” from the Big Book into Plain Language 
Deborah S. B., Founder and Principal 

The Plain Language Group was asked to “translate” three sections from the original text 
into plain language.  After the “translations,” we ran a readability test to determine the 
reading grade levels of the originals and the translations. In each case, the “translations” 
scored lower on the reading grade level. 

We changed many of the words, but without changing the meaning. That is one of the 
guiding principles of plain language: maintain meaning. If we were inaccurate, that may be 
the result of the sections being out of context. That said, however, we are confident that we 
maintained meaning and tone. If we are awarded the contract to translate the entire book, 
we will discuss other options like formatting, changing the tone a bit more to sound more 
helpful, and (perhaps) eliminating redundancy. 

1. ORIGINAL: Rarely have we seen a person fail who has thoroughly followed our
path. Those who do not recover are people who cannot or will not completely give 
themselves to this simple program, usually men and women who are constitutionally 
incapable of being honest with themselves. There are such unfortunates. They are not at 
fault; they seem to have been born that way.  They are naturally incapable of grasping and 
developing a manner of living which demands rigorous honesty. Their chances are less 
than average. There are those, too, who suffer from grave emotional and mental disorders 
but many of them do recover if they have the capacity to be honest. 

PLAIN LANGUAGE: It’s rare for someone to fail if they follow this path. Those who don’t 
get better either can’t or won’t commit to this simple program. They truly don’t have the 
ability to be honest with themselves. We know such people exist. It’s not their fault. 
Perhaps they were born this way. As a result, they just can’t grasp the idea of living a life of 
total honesty. Without total honesty, their chance of recovery is low. Also, some people 
really do suffer from severe emotional and mental disorders, but many of them recover if 
they are honest with themselves and with others. 

Results of Readability Test Using Flesch Kincaid Grade Level 
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ORIGINAL PLAIN LANGUAGE 

GRADE LEVEL 
(rounded off) 

11th grade 
(10.83)

7th grade 
(6.65)

2. ORIGINAL: At some of these we balked. We thought we could find an easier, softer
way. But we could not. With all the earnestness at our command we be beg of you to be 
fearless and thorough from the very start. Some of us have tried to hold on to our old ideas 
and the result was nil until we let go absolutely. 

Remember that we deal with alcohol – cunning, baffling, powerful!  Without help it is too 
much for us. But there is One who has all power – that One is God. May you find Him now. 

Half measures availed us nothing. We stood at the turning point. We asked His protection 
and care with complete abandon. 

PLAIN LANGUAGE: We tried to hide from some of these ideas. We thought we could find  
an easier. But we could not. With all sincerity, please be brave right from the beginning. 
Some of us have tried to hold on to our old ideas, but nothing in our lives improved until we 
let go completely. 

Don’t forget: We are dealing with alcohol and it’s sneaky, confusing, and very powerful! 
Few of us can do this without help. But there is a higher power to help you, and you can 
find your higher power now. 

Half-hearted efforts did nothing to make our lives better. We were at a crossroads. So we 
asked for protection and care from our higher power, and we gave up the idea of control. 

Results of Readability Test Using Flesch Kincaid Grade Level 

ORIGINAL PLAIN LANGUAGE 

GRADE LEVEL 
(rounded off) 

6th grade 
(6.31)

4th grade 
(4.45)

3. ORIGINAL: Our book is meant to be suggestive only. We realize we know only a little.
God will constantly disclose more to you and to us. Ask Him in your morning meditation 
what you can do each day for the man who is still sick. The answers will come, if your own 
house is in order. But obviously you cannot transmit something you haven't got. See to it 
that your relationship with Him is right, and great events will come to pass for you and 
countless others. This is the Great Fact for us. 
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Abandon yourself to God as you understand God. Admit your faults to Him and to your 
fellows. Clear away the wreckage of your past. Give freely of what you find and join us. We 
shall be with you in the Fellowship of the Spirit, and you will surely meet some of us as you 
trudge the Road of Happy Destiny. May God bless you and keep you - until then. 

PLAIN LANGUAGE: This book is meant only to make suggestions. We realize that we know 
very little. Your higher power will constantly reveal more to you. As you start each day, ask 
your higher power how you can help others who are still sick. If you are ready, the answers 
will come to you. But you can’t give something that you haven't got. So you must have a 
strong relationship with your higher power. If you do, great things will happen to you and 
to others. We call this the Great Fact. You must 

• Give yourself over to your higher power as you understand it.
• Admit your faults to your higher power and to the people close to you.

• Clear away the damage of your past.
• Give freely of what you find.
• Join us.

We are with you on this journey to a better life, and you will meet some of us as you travel 
the Road of Happy Destiny. May your higher power bring you peace and strength – now 
and always. 

Results of Readability Test Using Flesch Kincaid Grade Level 

ORIGINAL PLAIN LANGUAGE 

GRADE LEVEL 
(rounded off) 

8th grade 
(7.59)

6th grade 
(5.66)
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Gin Mills and Doughboys and Roadsters – Oh, My! 

I was boiled as an owl when John Barleycorn picked me up in his Model T roadster on 
Armistice Day so we could dance with the flappers and “It” girls at a local gin mill. After way 
too many highballs, I tried to salvage Professor Langley’s flying machine at the bottom of the 
Potomac River. Yes, I was a foolish chap having queer ideas of fun.  I thought Dr. Jekyll and Mr. 
Hyde were a swell pair of screwballs, so I went on a spree with them and tried to overtake 
Walter Hagen on the golf course. Later I went on a roaring bender with some doughboys and 
longshoremen after we read a Sunday supplement describing a proposal to explore the moon 
by means of a rocket. My hat is off to them! 

During a lucid interval I went from steerage to Captain’s table trying to stay on the water 
wagon. I briefly considered signing the proffered temperance pledge before I sailed for “Over 
There.” I’d try almost anything, including frothy emotional appeal, to avoid the belladonna 
treatment. I was afraid I’d have to call a doctor and administer sedatives to myself under his 
direction because my telephone jangled at any time of the day or night and I had the jitters.  To 
help me sleep, I was reduced to reading the latest bromides from Henry Ford and a celebrated 
American statesman. It didn’t work. Eventually, out came my carpet slippers and a bottle. Sure 
enough, I got tight and soon felt like Napoleon returning from Elba.  The goose hung high, and 
there would be no St. Helena for me! 

I used to be an above-board chap but my crooked thinking led me to become an alcoholic 
crackpot and an outright mental defective in full flight from reality.  I drank in speakeasies and 
at plain ordinary whoopee parties. I hid my bottles in the coal bin, the ash container, the 
clothes chute and the cyclone cellar so no one could drink my bathtub gin or throw it down the 
wastepipe. In addition, I was self-centered – ego-centric, as people like to call it nowadays.  I’d 
been caught between Scylla and Charybdis and felt like I’d been hit by a fast-moving trolley car. 
I loved going to the moving pictures, but I couldn’t even decide whether to watch newsreels of 
lunar flight or see Wallace Beery in “Tugboat Annie.”  Little did I know that soon I would be a 
shivering denizen of King Alcohol’s mad realm, and that I would need to take the bit in my teeth 
to keep the hideous Four Horsemen at bay. The laughing academy beckoned, and the pokey 
didn’t look too bad either. 

As far as sex was concerned, I was on a straight pepper diet.  Sometimes I went out with my 
high-stepping friends and looked around in the nightclubs, or their equivalent, for something 
besides liquor. I wanted to stay away from potential female alcoholics who could turn into the 
real thing and be gone beyond recall in a few years. Most of them were wet blankets who 
raised the very devil and put me through the wringer.  I was drawn to women folk who, 
through no fault of their own, became accustomed to wearing the family trousers. When I 
finally met someone desperate enough to accept with eagerness what I had to offer, I felt like a 
gaunt prospector, belt drawn in over the last ounce of food, whose pick had just struck gold. 

Now that I’ve found a loyal and courageous girl who would literally go through hell for me, I 
need look no further for Utopia.   Ain’t it grand the wind stopped blowin’? 

(Phrases from the book Alcoholics Anonymous:  The Doctor’s Opinion; Chapters 1 – 11; 
Personal Stories, Part 1, Pioneers of A.A.) 
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GENERAL SERVICE CONFERENCE 
2018 NORTH FLORIDA AREA COMMITTEE 2018 

A.A. – A Solution for All Generations 

October 27, 2018 
 
Patrick C. 
Conference Coordinator 
General Service Office 
Via email: conference@aa.org 

Dear Patrick, 

Warm greetings from Area 14, North Florida! 
 
A member of our area asked me to forward this motion to be considered as an Agenda Item for the 
69th General Service Conference: 

 
MOTION: Consider an individualized workbook to accompany the Big Book. 

BACKGROUND: 

“I've been reading the 2018 Final Report of the GSC.  I love to turn to the "Literature 
Committee" first because, I believe, this is where AA's unity, growth and survival will rest for 
ages to come. Long after our tongues are silenced, the written word, videos and CDs will remain. 

 
I was delighted to see that an update on the video on the GSO was an Advisory Action. That is a 

powerful film and one I think everyone should have the opportunity to see. I see that, once again, 
the subject of the Big Book comprehension difficulty came up. I'm extremely disappointed to see 
that requests to do anything that would make our Big Book easier to understand continue to be 
ignored. 

 
This has been an appeal that keeps surfacing and one that I think our service structure is failing 
to address properly. And so, I'm writing to you. I don't believe the fellowship as a whole has 
been surveyed on this topic.  The results might surprise people. 

 
I join my fellow members who believe that we should never alter the first 164 pages of the Big 
Book.  However, as a retired teacher, I have wondered why AA does not consider an 
individualized workbook to accompany the Big Book. A few years back, this was discussed at an 
Area 14 Assembly I attended dealing solely with step 4. When I brought the idea back to my 
home group, most were in favor of the idea provided it was consistent with the Big Book.  I 
believe a workbook on all the steps could be developed in such a way that the words written in 
the Big Book are safeguarded.  A workbook that contained brief sharings from members on their 
experience with a passage and space for sponsor's suggestions on taking a step would make our 
message more accessible to the uneducated, illiterate and the loner. It could be tailor suited for 

mailto:conference@aa.org
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each individual working with a sponsor. It could allow a sponsor to do their job in their own way 
and at the newcomer's pace. 

 
A dedicated sponsor with the time to sit with a sponsee and take them through each paragraph 
eliminates the need for this, of course.  But the truth is, those people are rare commodities these 
days.  Many newcomers attend a workshop for beginners where they hear things that may or may 
not be consistent with AA literature.  A conference-approved workbook would be an optional 
resource for those who felt they needed it. And the best part is the money would go to AA World 
Services instead of an individual whose literature we are inadvertently promoting in some 
cases. We have a tradition about not doing that, I believe. 

 
These Big Book "studies" have been developed regionally all over the place, as you know, by 
many well intended people. But these in no way benefit AA monetarily, or more importantly, 
keep us united us and keep our message consistent with conference-approved literature. An 
undertaking to develop an AA Conference Approved workbook would contribute to our primary 
purpose in an unimaginable way.  If done correctly, which with the grace of God can be done, 
these calls from suffering alcoholics can be heard and answered. 

 
I have been attending a Big Book study where the facilitator is using a guide to take newcomers 
through the Big Book.  Basically, a series of questions is asked after every paragraph to check 
for comprehension.  I have been amazed by the inability of many there to grasp what was 
read.  Independent reading of the Big Book is not possible for them.  I believe we are shirking 
our responsibility in AA to fulfill our primary purpose by continually ignoring the pleas for help 
with this. 

 
Bill said that the only question we need ask ourselves regarding any service is "Is it 
necessary?" Some say no. Others yes.  But I don't believe the whole fellowship is even aware of 
how often this subject has come up. They only hear about the requests that most balk at- like a 
plain language Big Book. I would love to know what the whole fellowship thinks about a 
workbook. 

 
I realize I am only one of many over AA's long history of 80 years that has brought this subject 
up.  I am sure that people much more qualified than I have presented this argument and 
failed.  But I also know that God's timing is perfect.  And I'm wondering if His time for this is 
now. And so, I'm writing to you anyway.” 

 
Thank you for your consideration of this matter. 

Yours in Service, 

Joyce C. 
Delegate, Area14 Panel 67 
North Florida Area Conference  
delegate@aanorthflorida.org 

 
 
 
  

mailto:delegate@aanorthflorida.org
mailto:delegate@aanorthflorida.org
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9.17.19 Memo from the General Service Board Chair to the trustees’ Literature Committee with request 
related to various items 
 
 
To:  Beau B., chair, and committee members   cc: Greg T., GM  

From:  Michele G., Chair GSB 

Date: September 17, 2019 

Re: The Big Book and contemporary readership 

 
I have spent a long time thinking about the agenda items that continue to pop up about 
translating the Big Book into contemporary or simpler language, and the idea of a workbook. 
Each year, it seems like there is not enough background for a fully-informed discussion beyond 
the anecdotes. People, both at the trustee level and at Conference, are forced into taking hard 
stands that the agenda item is either yes or no. It seems to me that the decisions are based on 
emotions rather than a fully-informed decision. 
 
I would like to request this trustees’ Literature Committee think more in terms of gathering 
objective information and engaging in a dialog with the Conference committee. Below are the 
current agenda items and items from January 2019 which were tabled in committee.  I would ask 
the committee to undertake the following tasks: 
 

• Identify and define the problem(s) that these agenda items are trying to solve.  
• Group these agenda items in some way that makes sense to you so that information 

gathering, discussions and recommendations can evolve in a unified manner: 
o Workbooks 
o Plain language Big Book 
o Modern language Big Book 
o Simple language Big Book 
o Large-print Big Book 

• Identify what further information your trustees committee and the Conference Literature 
Committee might need in order to decide on a recommended agenda item(s) that is/are 
best for the suffering alcoholics out there, based on a fully-informed background.  
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• Decide on a plan to capture and document a full spectrum of relevant thinking on this 
topic, and how to frame it for a broader discussion both at the Board level and the 
conference level. 

• Decide how to share your plan and what input you would seek from the conference 
literature committee and if appropriate the Conference as a whole. 

I do not see any hurry here. I am not asking you to come up with agenda items. I am looking to 
you for a plan to engage the Conference in thoughtful and more fully-informed sharing. My hope 
is you might ask the Conference for their input to be sent back to next year’s Literature 
Committee.  
 
In the course of your plan development, I’d like some consideration about what we might do 
about the existing agenda items rather than simply sending them along for a “yes or no” vote at 
Conference. 
 
Notes:  
 

Submissions currently pending 
1)  Consider translating the book, Alcoholics Anonymous into plain language – at a 
fifth grade or similar reading level. (Submitted by Area 08 San Diego Imperial) 
2)  Consider creating an individualized workbook to accompany the Big Book. 
(Submitted by Area 14 North Florida)  

Additional item to possibly include on this list (this was originally tabled in Jan 19) 
3)  Consider the development of a contemporary and comprehensive new 
workbook to study the Twelve Steps, Traditions, and Concepts.  (Submitted by Area 
71 Virginia). 
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LITERTAURE  

Item U 
Doc. 4 

 
9.24.19 Memo from the trustees’ Literature Chair to possible subcommittee members related to request from the 
General Service Board Chair 
 
I am very pleased to let you know that we have been tasked with another very important item regarding our 
message of recovery.  As you know we have been receiving a number of various requests over recent years to 
produce alternative versions of our message of recovery.  Each of these have been addressed one at a time however 
last year's Trustees Literature Committee considered thinking about some of these in aggregate and exploring the 
underlying needs driving these requests.  There is an additional layer of complexity here because of the nature of 
the requests they had the possibility of falling across various committees such as Accessibilities, CPC, Corrections, 
Literature and even AAWS.   
 
As a result, we may want to explore connecting with some of these committees for input and possibly resulting in 
a recommendation for the next steps to reside in another committee.  For now, this task is ours to begin the careful 
consideration that Michele requested in the attached memo.  Further, in order to more fully understand the drivers 
or needs behind all of these requests we will likely need to reach out to some or all of the submitters for more 
information regarding their requests.  This appears to be a critical element for fully understanding the underlying 
needs when it is not completely clear.  
 
Finally, I know that the gravity of this topic does not escape any of you, this touches deeply on our primary purpose 
as well as our unity.  Fortunately our task from Michele is not to decide how to move forward yes or no on these 
items but to explore and document all the underlying needs and considerations around this topic so that our 
membership and the conference process has the information necessary to come to an informed group conscience 
here. 
 
I have spoken to you each individually about your availability and willingness to serve on this sub-committee and 
asked Cathy if she is available to chair.  When we spoke you were all available to serve.  However, if anything has 
changed in your lives since we last spoke about this please let me know.  This will likely be a demanding task so 
please let us know if you feel there is any reason that you can not fully support the work required. 
 
I will work through the official next steps with Steve and reach back out to you again shortly with those.  In the 
meantime, I thought you would benefit from reading through Michele's memo to us below so that you can begin 
to develop some thinking for how to address this topic and eventually serve it up to the membership.  You might 
find it helpful to consider the format of the fairly recent Conference items for Twitter and YouTube to present the 
sum of your findings.  Both of these topics were rich in content and a bit controversial and as a result had a format 
to support this conversation well. 
 
Please do let me know if you have any reservations about serving on this sub-committee and I will be in touch 
shortly with any more details.  Thank you all for your service, I am looking forward to watching this journey unfold. 
 
Best, 
Beau 
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10.11.19 Email from TLC Chair to Committee Members 
 
Dear Trustees Literature Committee Members, 
 
We have recently been offered an opportunity from the Chair of the General Service 
Board (see memo below) to explore and provide some thoughtful considerations 
regarding the multiple requests around the Big Book and contemporary readership. 
 
This is of course a significant topic that touches deeply on our primary purpose as well as 
our unity.  Our role here is not to decide how to move forward yes or no on these items 
but to explore and document all the underlying needs and considerations around this topic 
so that our membership through the conference process has the information necessary 
to come to an informed group conscience. 
 
It will be important for us to bring our best informed group conscience forward to the 
conference and the conference committee on this topic.  As a result, I would like to invite 
Cathy B., Jimmy D., Deborah K. and Katie H. to support our Committee in exploring and 
assembling the information that our full Trustee's Literature Committee will need in order 
to bring something of substance to the next conference as outlined in the memo below.   
 
Adding this item to our already full agenda may require more time for discussion than our 
normal allotted Board weekends will allow for and may involve additional teleconference 
meetings.  To that end it is critical that we provide our fellow committee members as much 
time and input as possible regarding the type of information and inputs that we would 
need to deliver on this task. 
 
I would ask two things from you as we prepare for the next Board meeting, (1) please 
review the memo below as well as the background that will accompany this TLC agenda 
item and come to our next TLC meeting with clear thoughts and ideas for what we will 
need from this sub-committee for us to move forward. (2) Please let me know as soon as 
possible if you have any concerns about how we are proceeding here or if you have 
concerns about moving forward with this agenda item.  I welcome and appreciate all 
thoughts on this very important topic. 
 
I look forward to seeing you all at the end of the month and honored to serve with you in 
all these efforts. 
 
Best, 
 
Beau  
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Trustees’ Literature Committee Progress Report:  
 “Researching Issues, Possible Tools and Access to the Book, 

Alcoholics Anonymous” 
February 1, 2020 
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Trustees’ Literature Committee Progress Report: 

Researching Issues, Possible Tools 
and Access to the Book, Alcoholics Anonymous 

February 1, 2020 
 
The subcommittee has been tasked with identifying and gathering information about the issues 
driving both previous and current requests regarding the language and tools to access the book 
Alcoholics Anonymous. The objective is to collect relevant information concerning all aspects 
related to these issues to facilitate a broader, more fully informed discussion at both the board and 
conference levels. 

The subcommittee has convened by conference call 3 times, November 20, December 18, 2019, 
and January 10, 2020. 

Two main themes have been identified from our discussions: 

□ Accessibility – due to the literacy level or lack of ability to adequately comprehend the 
message of recovery by the individual as written in the book Alcoholics Anonymous. 

□ Relatability – changes in current language and culture (including views on modern 
language, gender and religion) which hinder the individual’s ability to relate and 
embrace the program as set forth in the book Alcoholics Anonymous. 

The subcommittee has gathered information with respect to the Big Book history and intent of 
motions, available literature that has been published by the two affiliate corporations which 
addresses both the accessibility and relatability issues along with literacy statistics and an 
estimation of the reading level of the book Alcoholics Anonymous. 

 
Intent and driving forces of current motions - Reaching out to the submitters of current motions 
provided a better understanding of why these requests related to the Big Book have been 
increasingly brought forward. 

The subcommittee noted that current requests for simplified language and/or tools to access the 
book Alcoholics Anonymous are primarily based on observations of A.A. members who are unable 
to access the message of recovery in its current form. These accessibility challenges are due to 
several factors including low literacy levels, English as a second language or traumatic brain 
injuries. 
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Simplified language or workbooks to accompany the book Alcoholics Anonymous would benefit 
multiple populations who for whatever reason have what is considered a lower level of literacy 
including prison and remote communities’ members. 

 
Original purpose of the Big Book – The committee reviewed information concerning the 
original purpose of the Big Book which included a collection of quotes from previous trustees 
and other conference members on the development of an alternative Big Book to facilitate 
access. (See Appendix 1) The history and actions related to simplifying the language and how 
the Fellowship responded to such past requests highlights the importance of a thorough 
discussion of these issues and any proposed solution(s). 

Many of the discussions in the last 50 years have leaned away from the creation of a simplified 
book. However, the committee noted the request from Dr. Bob of Evan W. to develop a practical 
guide to facilitate the study of the book Alcoholics Anonymous. This pamphlet called A Manual for 
Alcoholics Anonymous, was published around 1940 in response to Dr. Bob’s apparent concern 
that the book Alcoholics Anonymous was too “highbrow” for many alcoholics wanting to get 
sober. This historic Akron pamphlet was the first of five developed in the early days to aid both 
sponsors and individual alcoholics to understand the program as laid out in the book Alcoholics 
Anonymous. 

 
Literacy and the Big Book – The subcommittee noted there are established levels of literacy that 
can help determine whether individuals will have difficulty reading and comprehending A.A.’s 
message of recovery found in the Big Book. For this reason, the committee is seeking to establish 
and clearly describe the literacy level of the book, Alcoholics Anonymous. 

With respect to accessibility, the committee reviewed literacy concerns using a variety of known, 
related factors such as ethnicity, immigration status, and incarceration. 

Current research has found an increasing trend of individuals who struggle to read in English, an 
issue that already touches millions of people in the United States and Canada. (See Appendix 2) 
While there are numerous factors driving these increases, it will be important to also consider 
content, both modern and simple language, as well as format when determining how to address 
accessibility and relatability issues. 

The subcommittee also considered how modernized language in terms of vernacular as well as 
considerations related to gender, faith, culture and other social factors could affect an 
individual’s ability to comprehend and identify with our program of recovery. 

The subcommittee will develop or utilize available graphs to provide a visual assessment of the 
current data related to literacy levels of various populations. 



  
 

CONFIDENTIAL: 71st General Service Conference Background 
 

  

CONFIDENTIAL: This is background for the General Service Conference, and as such may be a confidential A.A. document.  
Distribution is limited to A.A. members.  Placement of this material in a location accessible to the public, including aspects 
of the Internet, such as Web sites available to the public, may breach the confidentiality of the material and the anonymity 
of members, since it may contain members’ full names and addresses.  

Shared experience on use of non-conference approved materials – In order to access how 
A.A. members may be using alternative texts and literature in their own recovery as well as in 
their twelve-step work, a request was sent out to delegates asking for shared experience. (See 
Appendix 3) 

A significant number of responses have been received citing various resources members 
and groups are using related to both the accessibility and the relatability of the book, 
Alcoholics Anonymous and the A.A. message of recovery. The subcommittee is currently 
exploring the information received, including the development of a survey which would 
help to distinguish factors influencing the use of these materials. 

 
Current Conference Approved Literature – As a part of our research, a list of what is already 
available which addresses accessibility issues related to literacy and relatability has been 
compiled. 

Items which address literacy challenges: 

□ It Happened to Alice (easy-to-read “comic book” style) 
□ Too Young? (Cartoon pamphlet with 6 young people’s stories) 
□ Twelve Concepts Illustrated Pamphlet (Brief, easy-to-read text and clever 

illustrations make the Twelve Concepts for World Service clear and 
understandable.) 

□ Twelve Steps Illustrated Pamphlet (An easy-to-read version of A.A.’s Twelve Steps. 
Step appears at top of each page with simplified text under illustration.) 

□ Twelve Traditions Illustrated Pamphlet (Based on a Grapevine series; presents both 
the spirit and the practical application of our 12 Traditions.) 

□ What Happened to Joe (Dramatic story of a young construction worker and his 
drinking problem, told in brightly colored “comic book” style.) 

Items which address relatability regarding religious beliefs: 

□ Many Paths to Spirituality Pamphlet 
□ The "God" Word: Agnostic and Atheist Members in A.A. Pamphlet 
□ One Big Tent (AAGV Book) 

Items which carry the message using either current language or format: 

□ Young People’s Videos 
□ Current Grapevine magazine and books 
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Trustees’ Literature Committee Progress Report:  

Researching Issues, Possible Tools 
and Access to the Book, Alcoholics 

Anonymous  
February 1, 2020 
 
 

APPENDIX 1: History and Actions related to easy-to-read/illustrated/plain language A.A. 
literature  
 

 
Flyer History: “A Message to Teenagers” 

 

1979 Trustees’ Literature Committee: 
 

Recommended that a flyer similar to “A.A. at a Glance” but aimed toward young 
people and suitable for distribution for P.I. work in schools be done. This suggestion 
was given to the Trustees’ Public Information Committee. 

 
1980 Conference Committee on Public Information: 

 
The trustees’ P.I. Committee take excerpts from the current pamphlet “Too Young?” 
and make them into a flyer for teenagers. The committee particularly liked the 12 
questions illustrated at the end. (The current proposed draft for such a flyer was 
rejected). 

 
December 18, 1980 Trustees’ Public Information Committee reported to A.A.W.S., Inc: 

 
Teenage Flyer- “A Message to Teenagers…” will be ready in two weeks. It is at 
the printers now. 

 
1981 Conference Committee on Public Information: 

 
The flyer “A Message to Teenagers,” a useful P.I. tool for speaking in schools, is 
available. 

 
Pamphlet History: “Is A.A. For Me?” 

 

October 31, 1987 Trustees’ Literature Committee: 
 

Easy-to-Read Literature 
 

The Committee discussed the need for easy-to-read literature, and recommended 
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that we go back to the Conference with a sample of an illustrated and simplified 
“Is A.A. For You?” The Committee also discussed and suggested that along with 
this first illustrated sample that the two recovery pamphlets, “A Newcomer Asks,” 
and “This is A.A.” be considered for future illustrated easy-to-read literature. 

 
Because of continuing requests for a “Twelve Steps Illustrated” pamphlet, the 
Committee further recommended that the Conference reconsider the need. This was 
followed by comments made by past chairman of the Board emeritus, Dr. Jack 
Norris, who reviewed the history of the need for more graphic, easy-to-read 
literature and supported the recommendation by the Literature Committee. He felt 
his type of literature was long overdue for a large segment of the A.A. population 
needing easy-to-read A.A. literature. 

 
 
 
 
 
 
 
January 30, 1988 Trustees’ Literature Committee: 

 
East-to-Read Literature 

 

The Committee discussed the literacy update report: which included indications of 
high illiteracy figures present in prison populations, Native Americans, and the 
deaf community, as well as the growing non-English speaking population. 

 
The Committee recommended there be illustrated samples of the flier, “Is A.A. for 
You?” prepared for consideration by the Conference Literature Committee. It was 
further recommended that the Committee consider other illustrated literature to 
include, “This is A.A.,” “44 Questions,” and “The Twelve Steps.” 

 
August 1, 1988 Trustees’ Committee on Correctional Facilities: 

 
As liaison for the literacy project, [Trustee] reported that the latter committee has 
been commissioned by the Conference to develop an illustrated, easy-to-read 
revision of “Is A.A. for You?” and an illustrated, easy-to-read “Twelve Steps” 
pamphlet. 

 
January 29, 1989 Trustees’ Literature Committee: 

 
“Is A.A. For You?”- Easy-to-read version 

 

Following review of material, the Committee recommends to the General Service 
Board that a manuscript for an easy-to-read, illustrated version of “Is A.A. For 
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You?” be forwarded to the Conference Literature Committee for approval. The 
working title of the revised version is “Is A.A. For Me?” 

 
1989 Conference Committee on Literature: 

 
An illustrated easy-to-read manuscript entitled “Is A.A. for Me?” be approved to help 
carry the message to people with limited reading skills. 

 
September 20, 1989 A.A.W.S. Minutes: 

 
Table of Contents for Taping Basic Pieces of Literature for Those with Reading 
Disabilities 

 

The Literature Committee is currently working on development of a pamphlet for 
those with limited reading skills titled Is A.A. For Me- - which was approved in 
manuscript form at the 1989 Conference but is not yet published. If this manuscript is 
available, the staff recommends that it replace “Is A.A. For You” on the tape. 

 
 
 
 
 
 
 
 
October 29, 1989 Trustees’ Literature Committee: 

 
“Is A.A. for Me?”, the illustrated adaption of “Is A.A. For You?” will be available in 
January 1990. 

Pamphlet History: “It Sure Beats Sitting in a Cell” 
 

October 31, 1976 Trustees’ Subcommittee on Correctional Facilities: 
 

[The writer-consultant] brought the committee up to date on the progress of the 
new “inmate pamphlet” pamphlet. It will be illustrated, and the suggested title is 
“It Sure Beats Hell Out of Sitting in a Cell.” The pamphlet will have three 
sections: “What we did behind the bars,” which gives 13 suggestions for staying 
sober while inside; inmate stories; and “What We Did The First Days Out.” 

 
January 30, 1977 Trustees’ Institutions Subcommittee on Correctional Facilities: 

 
[The writer-consultant], who is gathering material for the new inmate pamphlet, 
would like to interview more former inmates who have made a successful transition 
from inside A.A. to outside A.A. He would appreciate suggestions from the 
committee. 
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July 31, 1977 Trustees’ Committee on Correctional Facilities: 

 
Portions of two letters from A.A. members about the use of the word “Hell” in 
the new inmate pamphlet were read to the committee. The feelings expressed 
about the new titled was that profanity is out of place in A.A. literature and that it 
might appear that we were talking down to people. The 1977 Conference 
Committee on Institutions liked the title very much. Although it was felt that the 
title was “catchy” and would be read by the inmates, the Committee felt it would 
be better to omit the word “Hell” and call the pamphlet “It Sure Beats Sitting in a 
Cell.” 

 
October 30, 1977 Trustees’ Committee on Correctional Facilities: 

 
Progress report on the new inmate pamphlet: 

 
The first draft of the opening section (“What We Did Behind Bars”) was distributed 
to the committee. Between this time and the January meeting, committee members 
will review this section with inmates in A.A. or A.A.s recently released. 

 
Although [the] writer-consultant on this new pamphlet, was unable to attend the 
meeting he sent along a reminder that we need additional inmate stories for the 
second section of the pamphlet. The committee was asked to help obtain more 
“success” stories, especially those of women and young non whites. 

 
 
 
 
 
 
 
There was some discussion about the committee’s suggestion that the working 
title of the pamphlet be “It Sure Beats Sitting in a Cell.” The sense of the meeting 
was that this remain the working title, with the word “Hell” omitted as suggested at 
the previous meeting. 

 

January 29, 1978 Trustees’ Committee on Correctional Facilities: 
 

Progress report on new inmate pamphlet: 
 

[Writer-consultant] for this pamphlet, presented the committee with the first draft of 
the third section, “What We Did On Our First Days Out.” Committee members will 
review this section with A.A. inmates and those recently released and will submit 
their comments to the secretary by February 28. Any comments or suggestions 
will then be passed along to [the writer-consultant], with the intention of 
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presenting the full manuscript to the Conference Committee in April. 
 

The committee was informed that we have received three inmate “success” 
stories for the second section of the pamphlet. [The writer-consultant] suggests 
that we aim for a dozen stories and the chairman requested that each committee 
member try to obtain two stories, submitting them to the secretary by February 
28. 

 
At a previous meeting the committee suggested that the working title of this 
pamphlet be changed to “It Sure Beats Sitting in a Cell,” with the word “Hell” 
omitted. At this time, the committee is evenly divided on this subject. 

 
1978 Conference Committee on Correctional Facilities: 

 
It was recommended that the manuscripts of the new inmate pamphlet, “It Sure 
Beats Sitting in a Cell,” be accepted pending mail-poll approval by the committee of 
the final edited version and illustrations, and that production then proceed under 
the direction of the trustees’ Committee on Correctional Facilities, with the word 
“hell” being omitted from the title. The committee further recommended that 
consideration be given to the use of color illustrations if financially feasible. 

 
July 30, 1978 Trustees’ Committee on Correctional Facilities: 

 
The committee reviewed the manuscript, containing inmate stories, of “It Sure 
Beats Sitting in a Cell.” Several suggestions for rewording were offered, and 
these will be passed along to the writer. 

 
October 29, 1978 Trustees’ Committee on Correctional Facilitates: 

 
Progress report on “It Sure Beats Sitting in a Cell”: 

 
 
 
 
 
 
 
Several rough layouts were reviewed by the committee, and it was suggested that 
production continue, as speedily as possible. The committee was advised that 
when we receive a final line-count for the manuscript portion, final editing 
requirements can then be determined. 

 
January 29, 1979 Trustees’ Committee on Correctional Facilities: 

 
Progress report on “It Sure Beats Sitting in a Cell”: Rough layouts were 
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circulated, and the committee liked them very much. It was suggested that the 
final manuscript and additional art be coordinated as soon as possible for review by 
both the trustees and Conference Committees. It was hoped that blueprints will 
be available by the 1979 General Service Conference. 

 
June 21, 1979 A.A.W.S. Board Meeting: 

 
[G.S.O. Staff] circulated the blueprint of “It Sure Beats Sitting in a Cell.” With 
lavish illustrations, as they say in the commercial field, it should be one of the 
most attractive pieces on the A.A. Literature Order Form. 

 
July 31, 1979 Trustees’ Committee on Correctional Facilities: 

 
The Staff Activity reported was given by the secretary. It was noted that “It Sure 
Beats Sitting in a Cell” will be available in mid-August. 

 
 

Pamphlet History: “Too Young?” 
 
 
1973 Conference Literature Committee: 

 
Preparation of an illustrated or cartoon-style “Young People in A.A.” pamphlet be 
explored. 

 
July 30, 1973 Trustees’ Literature Committee: 

 
It was the sense of the meeting that the International Advisory Council of Young 
People be contacted to find out if they feel there is a need for an illustrated or 
cartoon style “Young People and A.A.” pamphlet. 

 
October 29, 1973 Trustees’ Literature Committee: 

 
Illustrated or cartoon style “Young People and A.A.”- It was the sense of the 
committee that the subject be tabled since a need was not established at this time. 
This will be reported back to the Conference Literature Committee. 

 
 
 
 
 
April 1974 Trustees’ Literature Committee: 

 
Tabled the project of having an illustrated or cartoon style “Young People and 
A.A.” pamphlet since the need is not evident now. 
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November 2, 1975 Trustees’ Literature Committee: 

 
The committee explored the preparation of an illustrated pamphlet like “What 
Happened to Joe?” and “It Happened to Alice” directed to teenage and pre- 
teenage alcoholics. A sub-committee to explore this suggestion consisting of [G.S.O. 
Staff] was appointed. 

 
October 31, 1976 Trustees’ Committee on Literature: 

 
Report on Current Projects: 

 
Teenage Cartoon Pamphlet- The sub-committee reported much progress on this 
cartoon pamphlet. After much discussion the committee decided on a new title “Too 
Young?” The cover will illustrate this title by showing several drinking teenagers 
along with a hand holding up a big I.D. card. 

 
January 30, 1977 Trustees’ Literature Committee: 

 
“Too Young?” (teenage cartoon pamphlet)- The committee discussed drawing on 
the cover and title. It was suggested that the characters in the pamphlet could be 
sitting in an automobile, drinking, etc. The committee also suggested that the title 
“Too Young?” is sufficient. 

 
1977 Trustees’ Literature Committee: 

 
“Too Young?” (teenage cartoon pamphlet) was ready for production. 

 
Pamphlet History: “Twelve Steps Illustrated” 

 

July 29, 1978 Trustees’ Literature Committee: 
 

The committee considered the suggestion to produce a new pamphlet, “The Twelve 
Steps Illustrated,” and agreed not to pursue this project. 

 
1987 Conference Committee on Correctional Facilities: 

 
A recommendation to develop a simplified “Twelve Steps Illustrated” pamphlet to 
carry the message to the illiterate inmate was not accepted by the Conference. 
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August 2, 1987 Trustees’ Committee on Correctional Facilities: 

 
This was followed by a report about a visit to the Texas Department of Corrections. 
This visit was made in an effort to gain information of specific methods which might 
be used in reaching the illiterate inmate with A.A. literature and/or audiovisual 
materials. Some of the methods included the following: 

 
[…] 

 
e. Twelve Steps Illustrated as seen through the eyes of an inmate (A sample 
presently being drawn up by an inmate artist) 

 
November 2, 1987 Trustees’ Literature Committee Report: 

 
Easy-to-Read Literature 

 
The Committee discussed the need for easy-to-read literature, and recommended 
that we go back to the Conference with a sample of an illustrated and simplified 
“Is A.A. For You?” The Committee also discussed and suggested that along with 
this first illustrated sample that the other two recovery pamphlets, “A Newcomer 
Asks,” and “This is A.A.” be considered for future illustrated easy-to-read 
literature. 

 
Because of continuing requests for a “Twelve Steps Illustrated” pamphlet, the 
Committee further recommended that the Conference reconsider the need. This was 
followed by comments made by past chairman of the Board emeritus, Dr. Jack 
Norris, who reviewed the history of the need for more graphic, easy-to-read 
literature and supported the recommendation by the Literature Committee. He felt 
this type of literature was long overdue for a large segment of the A.A. population 
needing easy-to-read A.A. literature. 

 
1988 General Service Conference Final Report- Trustees’ Literature Report: 

 
Projects Forwarded to the Conference Literature Committee - - 

 

Easy-to-read literature: The trustees’ committee recommended a sample of an 
illustrated and simplified “Is A.A. For You?” be prepared for Conference approval. 
The committee also recommended that the need for “44 Questions,” “This is A.A.” 
and “Twelve Steps Illustrated” be considered for future illustrated, easy-to-read 
literature. 

 
October 30, 1989 Trustees’ Literature Committee: 
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Twelve Steps Illustrated (pamphlet) 
This report was given by the chairperson, who expressed the general acceptance of 
the rough sketches as appropriate for this pamphlet. [The chairperson] said that 
the illustrator would be asked to proceed space, with suggestions of the 
subcommittee on specific steps taken into account, and to provide rough 
illustrations for all Twelve Steps by the end of November. 

 
The text submitted, while very good, was deemed too far ahead of the reading level of 
the indeed audience. [G.S.O. Staff] agreed to try her hand at recasting the steps into 
short, simple statements by the same date. 

 
January 28, 1990 Trustees’ Literature Committee: 

 
Following discussion, the committee acted as follows: 

 
The Trustees’ Literature Committee recommends to the General Service Board that 
the materials presented on the Twelve Steps Illustrated (easy-to-read) be forwarded to 
the Conference Literature Committee for approval. 

 
1990 Conference Literature Committee: 

 
It was recommend that the text and illustrations for the proposed Twelve Steps 
Illustrated pamphlet be referred to the Trustees’ Literature Committee for rewriting of 
the easy-to-read text, with the recommendation that this language be further 
simplified and shortened into simple statements that would direct attention to the 
illustrations without attempting to rewrite the Steps; and bring the text back to the 
1991 General Service Conference for approval. 

 
July 29, 1990 Trustees Literature Committee: 

 
Twelve Steps Illustrated (easy-to-read) pamphlet text 

 
The subcommittee chairperson provided a full report stating that they had followed 
the Conference Action in changing the emphasis of the easy-to-read text to direct 
attention to the illustrations without attempting to rewrite, or simplify, the Steps. 
he subcommittee shared copies of the new easy-to-read text they had prepared with 
the full committee. The text was reviewed and approved with enthusiasm. The 
trustees’ Literature Committee recommends to the General Service Board that the 
revised easy-to-read text for the proposed Twelve Steps Illustrated pamphlet be 
approved as presented and forwarded to the 1991 Conference Literature 
Committee for approval. 

 
February 3, 1991 Trustees’ Literature Committee: 

 
[The chairperson] shared a mockup of the proposed Twelve Steps Illustrated 
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pamphlet and asked for suggestions on sending this format to the Conference 
Literature Committee as background for approval of the revised text. The 
consensus was that a manuscript with the revised text and rough illustrations be 
sent to the Conference Literature Committee as background. 

 
1991 Conference Committee on Literature: 

 
The proposed Twelve Steps Illustrated pamphlet be published in response to an 
expressed need for simplified literature. 

 
Pamphlet History: “What Happened to Joe” and “It Happened to Alice” 

 

January 31, 1966 Trustees’ Literature Committee: 
 

At the October meeting [the writing consultant] was asked to study and evaluate 
the pamphlet “Bob and Booze,” presented for A.A.’s consideration by Caleb G. 
Here is [the writing consultant] evaluation: 

 
“In my opinion, its presentation of A.A. is not anything but a fictionalized account of 
the glories of abstinence- mostly in commercial terms, such as better job, etc. 

 
It does not depict at all anything that happened to Bob in A.A., or how these things 
came about. 

 
If it attempted to describe A.A. (the meetings- the program- any part of it) I think it 
would be grateful that we were asked to “check” the presentation. 

 
But we certainly can’t say that A.A. consists of getting promotions on the job, etc. 

Let’s hope some other agency sees its way clear to publishing such material” 

[The writing consultant] mentioned, however, that the elementary type of 
presentation- perhaps in cartoon style - - might be effectively used to carry the 
message of A.A. 

 
The Chairman stated that in Canada there has been great success in the use of a 
cartoon style, pulp paper format. Most A.A. material is exclusively the printed 
word, so should we think about formats, such as the ones used in Canada, for A.A. 
material. 

 
After discussion, it was the sense of the meeting that perhaps not cartoon style, but a 
simpler type of prose and illustration should be explored not only for alcoholics who 
cannot read well, but also for those who just don’t read. [The writing consultant] 
was asked to prepare a sample of this type of material for the Conference Committee 
Meeting in April. 
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April 23, 1966 Trustees’ Literature Committee: 

 
The idea of a “cartoon” format for A.A. literature be further explored and developed 
for the purpose of reaching alcoholics who are unable to read well, or for those 
who just don’t read. 

 
July 25, 1966 Trustees’ Literature Committee: 

 
After discussion about the cartoon-style literature, [G.S.O. Staff] was assigned to 
follow through and get someone who could do a story for such a pamphlet. 

 

October 31, 1966 Trustees’ Literature Committee: 
 

[G.S.O.  Staff]  presented  a  draft  of  the  cartoon-style  pamphlet.  Following 
discussion, it was decided to change the following: 

 
a. Remove the bow tie which the man is seen wearing in car. 
b. Remove the lounging jacket- replaced by a sports jacket 

 
It was the consensus of the Committee, however, that the format and theme did not 
need revision and A.A.W.S. should proceed. 

 
 
 
 
 
January 30, 1967 Trustees’ Literature Committee: 

 
The new pamphlet “What Happened to Joe” was shown in the color-guide stage. 
The cost will probably be 10 cents or less when ordered in bulk. Distribution of the 
pamphlet will be to A.A. Groups first. The April-May issue of Box 4-5-9 will carry 
the pamphlet and an order form. We will then let it find its own levels of distribution. It 
was suggested that the Public Information Committee might send out a release and 
a copy of the pamphlet to organizations and agencies on its mailing list. 

 
A discussion then took place of whether of not it would be desirable or beneficial to 
show members of other ethnic groups in the work-force pictures and/or the A.A. 
meeting pictures. It was the sense of the meeting that an [African-American] should 
be shown in both contexts to illustrate that alcoholism is a disease that knows no 
barriers. And, that A.A. is not an all-white organization. 

 
1967 Conference Committee on Literature: 

 
Reported that “The A.A. Way of Life” is anticipated with great interest in all areas; 
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noted enthusiastic reception of comic-book pamphlet, “What Happened to Joe.” 
 

Recommended to the Trustees’ Literature Committee that the possibility of translating 
“What Happened to Joe” into Spanish be explored. 

 
July 31, 1967 Trustees’ Literature Committee: 

 
Discussion: 

 
Suggestion for cartoon-style pamphlet called “What Happened to Jane” 

 
October 30, 1967 Trustees’ Literature Committee: 

 
Status of the following pamphlets was discussed: 
Cartoon style pamphlet for the woman- Letters to Institutional Committees and 
Sponsors of Institutional Women’s Groups with copies of “What Happened to Joe: to 
solicit comments on whether such a similar pamphlet for women would be of value. 
We have had thirty replies. Twenty-six were enthusiastically in favor. Copies of a 
rough draft of this pamphlet were passed out to all committee members. They were 
asked to submit all comments and ideas to [G.S.O. Staff] within a week. 

 
1968 Trustees’ Committee on Literature reported to the Conference: 

 
The committee is also working on a cartoon pamphlet for women similar to “What 
Happened to Joe.” This pamphlet is now in the final stages of completion and 
should be in distribution very soon, after approval by the Conference Literature 
Committee, Institutional Committees, Intergroups, and sponsors of institutional 
women’s groups have been consulted concerning its preparation. 

 
1969 General Service Conference Final Report: 

 
The Trustees’ Literature Committee, with the help and cooperation of the 
Conference Literature Committee, completed or continued work on a number of 
projects in the past year. 

 
Among these was an entirely new version of “A.A. for the Woman,” “It Happened to 
Alice,” the comic-style pamphlet for women, has also been completed. 

 
 
 
 
G.S.O. Archives/2019 
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Trustees’ Literature Committee Progress Report:  

Researching Issues, Possible Tools 
and Access to the Book, Alcoholics 

Anonymous  
    February 1, 2020 

 
APPENDIX 2 (REVISED February 10, 2020) 
 
The subcommittee utilized a number of sources to organize and progress in its work, 

including: 
• Categorizing recent and current agenda items according to issues represented 
• Historical documents referencing challenges that some may have in reading/comprehending the 

BB 
• Older pamphlets written for those with a lower reading level 
• National reports on reading and literacy levels in the US                                                                                     

When trying to understand a person’s capacity to use written material, there are several 
metrics that can be used. Reading grade level is often used, but only measures one’s 
recognition of words. Reading level does not reflect one’s ability to then comprehend and 
use what was read, whereas literacy does. LITERACY: Using printed and written 
information to function in society, to achieve one’s goals, and to develop one’s knowledge 
and potential.  
It is important to note that there are multiple predictors of literacy, which independently or 
together place people at higher risk of not being literate. Some of these variables are 
sensitive and may act as proxies for others, and thus we need to be very cautious about 
how we discuss these variables to avoid generalizations, blame, divisiveness. For 
instance, one can look at literacy through the lens of race, but race also parallels 
educational attainment and opportunity, so one is not necessarily explanatory. However, 
considering literacy through each of these lenses does help us to shape an idea of what 
segments of the population may have a harder time reading and comprehending our 
message, and maybe, even, why some of these populations are underrepresented in the 
fellowship. 
Variables that have a demonstrated relationship with English literacy (and each other), 
include:  

• Educational attainment 
• Language spoken as first language in home 
• Race and ethnicity 
• Incarceration 
• Reading disabilities 
• Intellectual or other processing disabilities 

We can consider what is known about the US and CA populations from which the still 
suffering alcoholic is drawn. Currently, 23% of the US population has less than a high-
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school education. Over 25 million people survey as speaking English less than very well 
(speaking, not reading). Minorities comprise 40% of the US population. For those fond of 
grade reading levels, note that 50% of adults in the US cannot read a book written at an 
8th grade level. That’s half of the 327 million people.  
 
National literacy studies show us what percent of various groups of people are literate at 
what level. Literacy is measured on a 1 to 5 scale, with one being the simplest (eg, basic 
vocabulary needed, understanding of sentence structure not needed, target information 
is in same form as the question, little competing information) and five being the most 
complex (eg, tasks requiring search and integration across multiple, dense texts; 
synthesize similar or contrasting views; evaluate evidence based arguments). Most of the 
BB requires a mid-range third level of literacy. Text at this level is often dense or lengthy, 
and requires the person to identify, interpret, or evaluate information and often requires 
inferencing.  
 
*LITERATURE PROFICENCY LEVELS  
Below Level 1: Locate a single piece of information in familiar texts. 
Level 1: Read relatively short digital, print or mixed texts to locate single text. 
Level 2: Make matches between text and information that may require low level 
paraphrasing and drawing low-level inferences 
Level 3: Identify, interpret, or evaluate one or more pieces of information and often require 
varying levels of inference. 
Level 4: Perform multiple-step operations to integrate, interpret, or synthesize information 
from complex texts, and may require complex inferences. 
Level 5: Integrate information across multiple, dense texts; construct syntheses, ideas or 
points of view; or evaluate evidence based arguments. 
  *Source: ies, Institute of Education Sciences, National Center for Education Statistics 
 
 
 
Now, let’s look at how the population performs, and consider who we are 
missing: 
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About half of the adults in 
the US could read   and 
comprehend the BB. 
 
 
 
 
 
 
 
 
Many more with a college 
degree could manage.  
 
 
 
 
 
 
 
A little less than half of high 
school graduates. 
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Very few with less than a 
high school education 
can read and 
comprehend the BB. 
 
 
 
 
 
 
 
 
Minorities are also at a 
disadvantage, likely due 
to education. 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
Summarizing another large study which compared prisoners to those in the general 
population, we find those that are literate at a level 3 or higher: 
 

 Household Prison 
ALL 52% 32% 
   
White 61% 48% 
Black 25% 24% 
Hispanic 25% 18% 
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Education postsecondary 78% 63% 
Education HS 48% 37% 
Education 9-12 19% 15% 
Education 0-8 4% 11% 
   

 
Here we see that inmates are typically at a greater disadvantage using literacy level, even 
when broken out by education. The most notable differences in literacy, however, can be 
seen by comparing how people of different backgrounds do. Minority populations have 
lower literacy rates, and educational attainment reflects literacy levels.  
 
*Reference: 2012 National Center for Education Statistics (NCES) Program for the 
International Assessment of Adult Competencies study; NCES/National Adult Literacy 
Survey 1992 with randomly selected household and prison samples. 
 
 
  



  
 

CONFIDENTIAL: 71st General Service Conference Background 
 

  

CONFIDENTIAL: This is background for the General Service Conference, and as such may be a confidential A.A. document.  
Distribution is limited to A.A. members.  Placement of this material in a location accessible to the public, including aspects 
of the Internet, such as Web sites available to the public, may breach the confidentiality of the material and the anonymity 
of members, since it may contain members’ full names and addresses.  

 
Trustees’ Literature Committee Progress Report:  

Researching Issues, Possible Tools 
and Access to the Book, Alcoholics Anonymous  
   February 1, 2020 

 

APPENDIX 3: 12.9.19 Email excerpt from Katie H. related to RIPTAB subcommittee 
progress report to the February 1, 2020 trustees’ Literature Committee 

 
I have the privilege to be serving on the subcommittee tasked with the important 
work of providing research and background to help facilitate discussion with 
some of the agenda items regarding changes and modifications to the Big Book. 

 
A piece of this research is looking into work created and produced by members 
or entities outside of the General Service Office and not been approved by the 
General Service Conference. Some of these items include: 

 
- EZ Big Book produced by Hazelden 
- Manuscripts located online removing language around the word “God” from the 

first 164 pages 
- Manuscripts located online removing gender language from the first 164 

pages 
 
I am not sure if there are any others – these are the ones that I am aware of. I am 
interested to see if any of our Delegates are familiar with individuals in their area who 
are utilizing these materials. I would appreciate any contacts they could share with 
me for the purpose of interviewing to understand how these individuals utilize these 
materials and how they are helpful. 

 
I would request any contacts please be sent to me over email.  

 

In love and service, 
 
Katie H. 
Appointed Committee Member, trustees’ Literature Committee 
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Trustees’ Literature Committee Progress Report: 

Researching Issues, Possible Tools 
and Access to the Book, Alcoholics Anonymous  
   February 1, 2020 

MEMORANDUM 
 
February 1, 2020 
 
To: Beau B., chair trustees’ Literature Committee 
 Cathy B., Literature subcommittee chair 

Steve S., secretary 
 

From: Cate W., chair trustees’ Committee on General Service Conference Patrick 
C., secretary, trustees’ Committee on General Service Conference 

 
Re: Request for Presentation Time at 70th Conference 
 
 
This memorandum is in response to the following trustees’ Literature subcommittee 
request: 
 

A subcommittee of the Trustees’ Literature Committee was formed to research 
issues, possible tools and access to the book Alcoholics Anonymous.  In order to 
bring the information gathered by this subcommittee before this year’s conference, 
I would like to request an hour time slot for a presentation.  Since this item may be 
related to a Conference Literature agenda item, a time slot toward the end of the 
week would be greatly appreciated.   

 
On February 1, 2020 the trustees’ Committee on General Service Conference had a 
thoughtful discussion on the request and took no action.  The committee agreed that, as 
noted in the request, that the topic may be related to a Conference Literature Committee 
agenda item this year.  If so, the committee felt that the information gathered could be 
included in the background for the Conference Literature Committee to inform their 
discussion.  
 
The committee suggested that the TLC could obtain more information from the 
Fellowship, perhaps by requesting sharing based on the information gathered by the 
subcommittee. 
 
If you have any questions regarding this, please let me know. 
 
cc:  Cate W., trustees’ Committee on General Service Conference chair  
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Trustees’ Literature Committee Progress Report:  

Researching Issues, Possible Tools 
and Access to the Book, Alcoholics Anonymous  
February 1, 2020 

 

MEMORANDUM 
 
February 2, 2020 
 
To: Beau B., chair trustees’ Literature Committee 
 Cathy B., Literature subcommittee chair 

Steve S., secretary 
 

From: Cate W., chair trustees’ Committee on General Service Conference Patrick 
C., secretary, trustees’ Committee on General Service Conference 

 
Re: Updated response for a request for presentation time at 70th Conference 
 
 
This memorandum is in response to the following trustees’ Literature subcommittee 
request: 
 

A subcommittee of the Trustees’ Literature Committee was formed to research 
issues, possible tools and access to the book Alcoholics Anonymous.  In order to 
bring the information gathered by this subcommittee before this year’s conference, 
I would like to request an hour time slot for a presentation.  Since this item may be 
related to a Conference Literature agenda item, a time slot toward the end of the 
week would be greatly appreciated.   

 
The committee reconvened on Sunday, February 2, 2020 for further discussion on the 
request for a presentation/discussion topic time slot at the 2020 General Service 
Conference. The Committee noted that the presentation will include an overview of the 
trustees’ Literature subcommittee work performed to date regarding different topics 
addressing language and access to the A.A. message.  The committee agreed to program 
the presentation/discussion topic during Conference week after the Conference Literature 
Committee report is complete. The committee requests that the Conference Literature 
Committee background include an outline of the presentation in the trustees’ Literature 
subcommittee report which is already planned to be in the background.   
 
If you have any questions regarding this, please let me know. 
 
cc:  Greg T., general manager  
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Trustees’ Literature Committee Progress Report: 

Researching Issues, Possible Tools 
and Access to the Book, Alcoholics Anonymous  
   February 1, 2020 

 
 

The Big Book 
Researching Issues, Possible Tools and Access 
April 2020 

I. Introduction – What is the purpose of this presentation? 
Brief summary of the subcommittee goals and why it was formed. 

II. Intent of the Big Book 
a. Quotes from Bill W. (BB/LOH) 
b. Akron Pamphlets 
c. How do we use the Big Book today? 

III. History of Agenda Items 
a. Agenda items to change the Big Book 
b. Agenda items to develop tools/aids to access the program 
c. Previous Conference/Board Decisions 

IV. Literacy/Reading Level 
a. What is literacy and how is it different from reading level? 
b. Who can access our literature? 
c. Are there segments of society that are more hindered?  

V. Societal Changes 
a. Modernization 
b. Changes in language (i.e. colloquialisms)  
c. Changes in Culture (i.e. religion, gender) 

VI. How Can We Address These Issue? 
a. What’s been done? 
b. What can we do and should we? 

 
 
Outline prepared 2/12/2020 
Cathy B., TLC Committee 
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LITERTAURE  
Item U 
Doc. 7 

 
From: David H. 
Sent: Friday, August 30, 2019 3:54 PM 
To: Conference <conference@aa.org> 
Subject: Request for the Consideration of the General Service Conference 

Hi Conference Coordinator, 

Please find attached a request for consideration of the General Service Conference from the Burlington 
Big Book group of Alcoholics Anonymous located in District 3 of Area 45. We had attempted to take this 
through the General Service structure locally, however the motion failed at our District 3 business 
meeting. After much discussion and consideration, the Burlington Big Book group has decided that this 
is important enough to us to continue in our efforts by submitting it directly to yourself for 
consideration of the General Service Conference. The attached letter has the agenda item that we are 
suggesting in bold with additional reasoning and background material provided. Please let me know if 
there is anything that we can provide further clarification on. We look forward to hearing from you in 
regards to this matter. Thank you very much for your service to the fellowship. 

mailto:conference@aa.org
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Request for the Consideration of the General Service Conference 
 
Hello Conference Coordinator, 

 
I am writing on behalf of the Burlington Big Book group. We are requesting that you consider 
adding the following agenda item to the next General Service Conference: 

 
“That the General Service Conference consider creating a 5th Edition of the book 
Alcoholics Anonymous with the removal of the Chapters ‘To Wives’, ‘The Family 
Afterward’, and ‘To Employers’.” 

 
We believe that the above mentioned Chapters served a purpose when the book Alcoholics 
Anonymous was published in 1939 and that they no longer serve the original purpose. We also 
believe that the information found in these Chapters is not inline with other information found 
throughout this book or with information found in our sister fellowship, the Al-Anon Family 
Groups. Just as the sections of stories in the second half of the book have been updated 
several times to make the book more relevant to our society today, we believe that the first half 
has become antiquated and that these Chapters should be removed. The following reasons 
helped us come to this decision: 

 
1) Although written by Bill W., these Chapters were written from the perspective of a non-
alcoholic. There has been precedence for removing chapters from the first half of the book 
because they were not written from the perspective of an alcoholic member. The Doctors’ 
Opinion which originally appeared on page 1 was later moved to page XXV when the 2nd 
Edition was published. In corresponding with the AAWS Associate Archivist, Steven D, it was 
said that “Unfortunately, we do not know for sure why the ‘The Doctors’ Opinion’ was moved. 
We do know the move occurred in the first printing of the Second Edition. As you know, the 
original purpose of the Big Book was to describe the recovery of the first one hundred members, 
including their personal stories. Technically, ‘The Doctor’s Opinion’ is not a recovery story and 
Dr. Silkworth was not a member of the Fellowship. Bill W., when guiding the development of the 
Second Edition of the Big Book, probably decided to move ‘The Doctor’s Opinion’ into the 
introduction for these reasons.” 

 
2) In addition to the AAWS Associate Archivists description of the Big Book, the Preface states 
on page XI that the first portion of this volume describes “the A.A. recovery program” and that 
the second portion is “the section of personal stories”. The three Chapters fit neither 
descriptions. In the Chapter “To Wives”, it is expressly written that the Chapter is “addressed 
only to wives” in the footnote at the bottom of page 121. 

 
3) The A.A. Archives section of www.aa.org has a Frequently Asked Questions section which 
offers the following Q&A: 

“Q: Who wrote Chapter 8 of the Big Book, ‘To Wives’? 
A: Bill was the author of the ‘To Wives’ chapter. It is commonly thought that Lois wrote it. But, 

as Pass It On describes (page 200), Lois said, ‘Bill wrote it, and I was mad.’ She added, ‘I 
wasn't so much mad as hurt. I still don't know why Bill wrote it. I've never really gotten into it - 
why he insisted upon writing it. I said to him, ‘Well, do you want me to write it?' And he said no, 
he thought it should be in the same style as the rest of the book.’” 
This  is  particularly  problematic  since  the  chapter  largely  focuses  on  giving  advice  to 

http://www.aa.org/
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non-alcoholic wives regarding how they should treat their alcoholic husbands. Much of this 
advice warns against “condemning” the alcoholic or being “a nag or killjoy”. It also describes 
how the consequences of losing a job may help the alcoholic stop drinking. It states on page 
116 “Maybe it will prove a blessing! It may convince your husband he wants to stop drinking 
forever. And now you know that he can stop if he will!” This example contradicts the description 
of the differences between the “hard drinker” and the “real alcoholic” that can be found on pages 
20-21. The hard drinker may stop or moderate if they have a sufficiently strong reason. Page 24 
goes on to explain that “At a certain point in the drinking of every alcoholic, he passes into a 
state where the most powerful desire to stop drinking is of absolutely no avail.” Page 1 of the 
Twelve Steps and Twelve Traditions states that “we have warped our minds into such an 
obsession for destructive drinking that only an act of Providence can remove it from us.” 

 
4) The Chapter “The Family Afterwards” has a story on page 135 in which an alcoholic member 
smokes cigarettes and drinks coffee. His wife nags him about this and he goes into a fit of anger 
and gets drunk as a result. He gets sober again but his wife no longer nags. This is another 
example where an alcoholic members sobriety is made to appear dependent on something 
other than reliance upon a Higher Power. 

 
5) Being written before many of our modern Civil Rights laws, the Chapter “To Employers” 
contains phrases that would not be possible in the workplace in the modern world. Page 148 
states “It boils right down to this: No man should be fired just because he is alcoholic.” Under 
the Americans with Disabilities Act of 1990, alcoholism is now considered a protected class and 
a person cannot simply be “fired just because he is alcoholic”. 

 
There are many more nuanced examples throughout these Chapters, but we feel that these are 
the most compelling ones that helped us come to this recommendation. Thank you for your 
consideration. 

 
David H. 
Homegroup Member 
Burlington Big Book 
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Background forwarded from the February 1, 2020 trustees’ Literature Committee meeting on a 
request to allow diverse spiritual background in the book Alcoholics Anonymous 

Proposed agenda items to change the Charter to change the wording of the steps please 
develop a new process. Example: If Rosa Parks succeeded please herald for the sake of all 
females and transgender people more than half the population to make this change itemized 
below.   

1.  
Remove please the words He His and Him from steps 3, 7 and 11 and replace  them with the 
word  God  

2.  
Please allow Jewish Rabbis and Muslim leaders and Indian Ancient Vedas scholars et al to 
have diverse spiritual language in the Fifth Edition Big Book rather than the current 
predominantly  Judeo Christian language. 

New conference April 19-25 2020 NY Hilton Westchester 

I wish to be invited. I am the AA member who asked if WSO Alateen representative Sue P. for 
the Alateen board to vote to have Alateen in all schools in the world as an international rep I call 
myself. I also asked the world’s largest defense law firm Baker M. yesterday to administer this 
request as  international law. Alateen in all schools in the world I have asked the same of the 
ACLU.  

Thank you to Patrick C. for so graciously explaining to me how to submit these 2. proposed 
agenda items. 

Lastly, if AA wishes to assist in the Alateen in all schools proposal please join me in my effort. I 
believe all would agree that Alateen in all schools in the world would be the solution.    

Love and Gratitude, 
Cathy S.  
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LITERTAURE  
Item U 
Doc. 9 

Topic Submittal Form 

 

DATE: November 24, 2019 

MOTION: I move that Alcoholics Anonymous create an Approved AA dictionary to 
compliment the Big Book. 

DISCUSSION: I have looked for an approved AA dictionary that would fit in the cover  
with my Big Book and have not found a dictionary however, I did find a dictionary from an 
outside source.  

I feel that the Alcoholics in Alcoholics Anonymous would benefit from creating an AA 

Approved Dictionary by having it available when purchasing the Big Book thus helping 

them to understand why and what the wording was meant for.   

By creating an AA Approved Dictionary, it could be added to their literature catalog. The 

AA Approved Dictionary could also be a financial benefit thru literature sales.       

 

BACKGROUND: There has been talk of translating the Big Book into plain language. (IE. 
fifth grade level). An approved AA dictionary would be beneficial for remote communities, 
Sponsors, people without the internet, and people that are sharing the message and 
trying to explain what they are to expounding on. 

It is not easy to locate a dictionary that compliments the Big Book. 

 

NAME: James H. 

 

  



1 

 
 

CONFIDENTIAL:  71st General Service Conference Background 

 

LITERATURE 
Item U 

Doc. 10 

Virginia Area Committee of Alcoholics Anonymous 
 Area 71 

November 3, 2018 
 

Patrick C., Conference Coordinator  
General Service Office 
P.O. Box 459 
New York, NY 10163  

Dear Patrick, 

As the Delegate for Area 71 (VA), I am forwarding you the following motion approved 
by the Area 71 Assembly on October 13, 2018, as either a suggested Conference 
Corrections Committee agenda item for the 69th General Service Conference or as an 
item for the Publishing Department to consider. 

 
“The Virginia Area Committee requests that consideration be given to the 
development of a contemporary and comprehensive new work book to study the 12 
Steps, Traditions, and Concepts.” 

 
Background Information 

 
Motion Origin and Rationale 
This item originated during a business meeting of 12x12 at 7:30pm Group in mid 2017. 
The group discussed this item over the course of several business meetings. Many 
members expressed their love of our Big Book and our 12x12, but shared concern 
about a generation of members that struggles to relate literature that was published in 
1939 (Big Book) and 1953 (12x12).  One group member noted that Bill Wilson 
emphasized the importance of adding to our collective experience as time went on 
when he wrote, “We realize we know only a little” and “God will constantly disclose 
more to you and to us” on page 164 of our Big Book. 
Another point was made that Bill W. followed up on this by writing the 12x12, which 
introduced our 12 Traditions and expanded on the experience that was gained with 
our 12 Steps between when the Big Book was published (1939) and when the 12x12 
was published (1953). The group members made it clear that they didn’t want any 
new piece of literature to replace any existing AAWS literature (e.g. Big Book or 
12x12). The goal was to have a new piece of literature that built on our existing body 
of literature. 

 

Notes from the 12x12 at 7:30pm Group GSR, Charley C. 
 
• For a number of years many members of the 12x12 at 7:30pm Group have been reading the 
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12x12. During a number of meetings members cringed at some of the language in the book. 
Some members were so uncomfortable with the language that they passed to the next 
member. 

 
• During a business meeting a homegroup member shared that he had joined Al Anon and  

was working the Al Anon Steps with his sponsor. They were using an Al Anon World Service 
Conference approved book titled, Paths to Recovery.  The member shared how much 
working the steps using this contemporary piece of literature as a guide enhanced his own 
personal recovery. This member brought the Al Anon book to the next business meeting for 
homegroup members to review. It was well received by the group. The group sent forward 
a motion to the district for AAWS to produce a piece of literature similar to Paths to 
Recovery. 

 
• In January 2018, the GSR brought this motion to his local district meeting (District 46 – 

Alexandria West Side). 
 
• When he shared the idea with the district, he emphasized that there was no desire to 

rewrite the Big Book or the 12x12. 
 
• His homegroup considered both of these books the historical backbone of our recovery 

program. With that said, the group recognized that there was a vital need for a more 
contemporary study book. 

 
• The District 46 GSRs took the proposal to their homegroups for a vote. 

 
• At the June 7, 2018 District meeting, GSRs voted in favor of the concept of creating a new 

contemporary and concise literature piece to study the AA 12 Steps Traditions and Concepts 
with Al Anon’s book, Paths to Recovery, used as a guide. 

 
• The District understood that the motion was broad in concept. 

 
• The District forwarded the approved motion to the Chair of the Virginia Area Grapevine and 

Literature Committee 
 
Notes from the Virginia Area Grapevine and Literature Committee Chair on the Committee  
discussion: 

 
• The motion that AAWS produce a new comprehensive literature piece to study the AA 12 

Steps Traditions and Concepts was discussed at length during the Friday October 12, 2018 
committee meeting. 

 
• The motion was brought by the 12x12 at 7:30pm Group GSR and the DCM for District 46 – 

Alexandria West Side. 
 
• Members bringing the motion made it clear that any new piece of literature will not replace 
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any existing AAWS literature (e.g. Big Book or 12x12). The intention is to present a 
discussion of our principles in a contemporary format that might be used in conjunction 
with and as a supplement to our existing literature. 

 
• Members bringing the motion suggested that the new workbook might be modeled after Al 

Anon’s book, Paths to Recovery: Al-Anon's Steps, Traditions and Concepts. 
 
• There was lively discussion about the motion. Comments included that there has not been 

any "new" literature since the publication of the 12x12 in the early 1950's and that Bill W 
clearly stated in our Big Book that “more will be revealed..." 

 
• Other comments included personal examples of the benefit of presenting information in 

current language and offering modern-day study questions. 
 
• The importance of studying current literature with sponsors and in literature meetings was 

emphasized. It was noted that the proposed workbook could support this study. It was also 
noted that since the wheels of change move slowly in AA, it would be beneficial to start this 
conversation now, so that in years to come those who have not yet arrived at our doors will 
have access to contemporary literature to help them study the Steps, Traditions and 
Concepts. 

 
• Concerns about the motion included fear of change; concern that AAs would focus their 

study on the "workbook” at the expense of our current literature and sponsorship; and cost 
concerns. 

 
• The motion passed committee by a simple majority. 

Summary of business session discussion: 

• The lively and spirited discussion during the business session mirrored that of the 
committee discussion. 

 
• Many members were enthusiast about producing this type of contemporary literature. 

 
• Other members’ felt that a new book was not needed because “if it ain’t broke, don’t fix it”. 

 
• The motion passed the area assembly with substantial unanimity. 

End of Background 

Please contact me with any questions that you may have on this potential Agenda item. 
 
Sincerely, 
Elliott B., Delegate Panel 67, 
Area 71 - Virginia 
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LITERTAURE 
Item U 

Doc. 11 
 
 

“Big Book Study Guides” 
and Other Interpretations of the A.A. Program: 

A Position Paper 
 

 
Increasing numbers of requests are coming to the A.A. World Services Board of Directors for 
permission to reprint the Twelve Steps and other portions of the Big Book in “study guides” and 
other interpretive material.  Some of these requests are from alcoholism treatment centers which 
try to give some instruction or experience in the A.A. program of recovery to their patients.  Other 
requests originate within A.A. itself. 
 
The members of the A.A.W.S. Board searched their own individual and group consciences to try 
to arrive at a policy to follow in such cases.  In February 1977, a committee was appointed 
specifically to explore the question and report back at the March meeting of the Board. 
 
The members of the committee were unanimous in their recommendations that permission 
should not be granted to reprint portions of basic A.A. recovery literature in study guides or 
interpretive material, and that if such guides are necessary, A.A. should publish them itself.  
Some of their individual thinking provides illuminating and thought-provoking background. 
 
One trustee-director wrote: 

“The individual A.A. member does not need another person or institution to 
think for him or her – in fact, this could be a very bad thing.  Part of the 
beauty and magic of A.A. is that persons from all walks of life with varied 
backgrounds may benefit from the Big Book, the Steps, the Traditions, the 
Concepts, from their own points of view.  Placing guidelines on paper seems 
to say, ‘This is the way – the only way.’ 

 
“The authors of this priceless material knew what they were doing.  Their 
words require study, not interpretation.” 

 
Another trustee-director enlarged on this line of thinking as follows: 
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“(The A.A. publishing enterprise) is not perfect, but is as perfect as grateful, 
recovering alcoholics guided by selected and dedicated non-alcoholic 
persons can make it.  This too is and has been working, and I feel it would 
be unwise to risk its changing by any delegation to others of formulation of 
interpretive or study guides.  As it is now, to the extent A.A. takes positions, 
it is in our literature, etc. –  and if it isn’t there, A.A. does not have a position.  
This is clear and simple and we should keep it this way. 

 
“Second, as to the question should we prepare interpretive or study guides 
ourselves, I am of the opinion we should not:  Starting with what I 
understand as accepted wisdom that Alcoholism is a self-diagnosed 
disease, it follows for me that recovery in A.A. is a program of self-action.  
The thrust of our literature, our program, the Steps, the Groups and the 
meetings are all designed, and effectively so, to facilitate self-diagnosis and 
self-action within the A.A. environment.  I see our literature, particularly the 
books, as being study guides.  It’s all there.  I see the meetings, particularly 
the closed meetings, as the interpretive workshops.  Often comments at 
meetings have gotten me back to the source documents for further study or 
have shed additional light on the printed word.  I almost have the feeling 
that the words are living, changing, words.  I almost have the feeling that 
the words are living, changing, growing.  I know this isn’t so as they are the 
same and only I change and grow.  But this phenomena takes place 
because the words are the words; they are unlayered, uninterpreted 
standing on their own.  One of our slogans is “keep it simple.”  I believe our 
books are just simple enough to stand as they are and just complex enough 
to live and grow. 

 
“I understand our program to be a spiritual program.  I know it has been and 
is for me.  However, I don’t believe any amount of study with or without 
interpretive guides could have given me this.  The words were part of it, but 
the interaction with other A.A.’s at meetings and in face to face discussion 
is what really got me into action.  Knowing what I should do has been less 
of a problem than having the faith to undertake the first quivering right 
actions.  Exposure to living testament, not written words, provides the spark 
of faith that results finally in determined action.  I would be sorely troubled 
to think that we believed that this could be better packaged than it already 
is.  I think it would be very unwise to tamper with a delicate balance that 
seems to be working as they say, ‘just fine’ for alcoholics who want it. 
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“Finally, I have a feeling that one of the factors that has argued in the past 
against our preparing study and interpretive guides is an implication that 
there are qualitative differences in sobriety.  I sense a deep-seated 
conviction that all sober alcoholics are survivors, are miracles, and are 
successes.  To the extent we feel there are differences in quality of sobriety, 
haven’t we been more inclined to credit this to the differences among 
individuals.  Any alcoholic who is sober and staying sober has the program 
of A.A. that sobriety can be judged (and so improved by better study or 
interpretation) that has restrained us from preparing study and interpretive 
guides in the past and should continue to do so now.” 
 

And a third trustee-director agreed, in his own words: 
“My knowledge of recovery has been received in the Fellowship through the 
experience of one drunk sharing with another drunk and it was not received 
on an instructive basis or in a classroom atmosphere.  I believe that we in 
A.A. communicate with each other in a language of the heart, and this type 
of communication would be extremely difficult with the use of study guides… 

 
After consulting and questioning several older members, I am convinced 
that if the Big Book needs to be discussed in groups on an instructive basis 
through the use of study guides, our early members would have done so. 

 
Finally, Tradition two tells me we have but one ultimate authority – a loving 
God as he may express Himself in our group conscience.  It seems to me if 
we allow interpretations of the Big Book through study guides, we will also 
undermine our ultimate authority.” 

 
Upon receiving the recommendation of the study committee, the Board adopted the following 
policy statement: 
 
“The A.A. World Services Board of Directors feels strongly that permission should not be granted 
to outside publishers or other parties to reprint A.A. literature for the purpose of study guides or 
interpretive or explanatory texts, etc.  If such interpretive or study guides are to be prepared, 
they should be published by A.A. World Services, Inc. 
 
“The Board recognizes, however, that A.A. is a program of self-diagnosis, self-motivation and 
self-action -- and that the use of study guides, courses, classes or interpretations is therefore 
not generally appropriate.  The program is spiritual rather than academic.  There are no 
authorities in A.A. and even a self-appointed ‘teacher’ has feet of clay.  Hence, it is preferable 
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that the individual member or prospect interpret the literature according to his own point of view.  
For these reasons, the Board does not plan to publish study guides or interpretations of A.A. 
literature at this time.” 

 
 February 1977 
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Big Book Study Guides: Reviewing a Position Paper 
Box 4-5-9 Holiday Issue 2005 

 
Sober alcoholics are notorious for refusing to be told what to do, say, or think. The Steps are 
“suggested,” and experienced sponsors are wise enough not to give newcomers hard and fast 
directives. Yet paradoxically, a surprising number of members seek out and rely on study 
guides when they begin delving into A.A. literature. A variety of such guides are available, 
published by non-A.A. entities. 

 
While the General Service Board neither endorses nor opposes these publications, we have 
historically declined to produce any kind of interpretive material ourselves, choosing instead 
to let our literature stand on its own. 

 
In 1977, faced with a rising number of requests from non-A.A. sources and some A.A. 
members to reprint portions of the Big Book and other material in study guides, the directors 
of A.A. World Services, Inc. took a hard look at the subject and appointed a committee to 
explore the question. Members of the committee unanimously recommended that the board 
not grant permission to outside entities to use excerpts from our literature in study guides, 
and that A.A. itself should not publish study guides. 

 
The resulting paper, “Big Book Study Guides and Other Interpretations of the A.A. Program: A 
Position Paper,” begins with thoughts of several of the directors who made up the committee. 
For example, one director wrote: “Part of the beauty and magic of A.A. is that persons from all 
walks of life with varied backgrounds may benefit from the Big Book, the Steps, the Traditions, 
the Concepts, from their own points of view. Placing guidelines on paper seems to say, ‘This is 
the way—the only way.’ “The thrust of our literature, our program, the Steps, the groups, and 
the meetings are all designed, and effectively so, to facilitate self-diagnosis and self-action 
within the A.A. environment. I see our literature, particularly the books, as being study guides. 
It’s all there.… I almost have the feeling that the words are living, changing, growing. I know 
this isn’t so as they are the same and only I change and grow. But this phenomenon takes 
place because the words are the words; they are unlayered, uninterpreted, standing on their 
own. One of our slogans is ‘Keep it Simple.’ I believe our books are just simple enough to 
stand as they are and just complex enough to live and grow. 

 
“I understand our program to be a spiritual program. I know it has been and is for me. 
However, I don’t believe any amount of study with or without interpretive guides could have 
given me this. The words were part of it, but the interaction with other A.A.s at meetings and 
in face to face discussion is what really got me into action. Knowing what I should do has been 
less of a problem than having the faith to undertake the first quivering right actions. Exposure 
to living testament, not written  words, provides  the spark of  faith  that results finally  in 
determined action. I would be sorely troubled to think that we believed that this would be 
better packaged than it already is. I think it would be very unwise to tamper with a delicate 
balance that seems to be working as they say, ‘just fine,’ for alcoholics who want it.” 
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Another director felt this way: “My knowledge of recovery has been received in the 
Fellowship through the experience of one drunk sharing with another drunk and it was not 
received on an instructive basis or in a classroom  atmosphere. I believe that we in A.A. 
communicate with each other in a language of the heart, and this type of communication 
would be extremely difficult with the use of study guides.… 

 
“Finally, Tradition Two tells me we have but one ultimate authority—a loving God as he 
expresses himself in our group conscience. It seems to me if we allow interpretations of the 
Big Book through study guides, we will also undermine our ultimate authority.” The final 
policy statement reads as follows: “The A.A. World Services Board of Directors feels strongly 
that permission should not be granted to outside publishers or other parties to reprint A.A. 
literature for the purpose of study guides or interpretive or explanatory texts, etc. If such 
interpretive or study guides are to be prepared, they should be published by A.A. World 
Services, Inc. “The Board recognizes, however, that A.A. is a program of self-diagnosis, self- 
motivation and self-action— and that the use of study guides, courses, classes or 
interpretations is therefore not generally appropriate. 

 
The program is spiritual rather than academic. There are no authorities in A.A. and even a self- 
appointed ‘teacher’ has feet of clay. Hence, it is preferable that the individual member or 
prospect interpret the literature according to his/her own point of view. For these reasons, 
the Board does not plan to publish study guides or interpretations of A.A. literature at this 
time.” Of course, while Alcoholics Anonymous has declined to participate in the production of 
interpretive material, it does not oppose their publication or their use by A.A. members. Many 
members get in touch with the General Service Office, asking whether they can use study 
guides. 

 
A letter written in 1985 by Bob P., then general manager of G.S.O., is typical of the replies to 
such inquiries: “I don’t see that the use of this material by your group would be contrary to 
either the letter or the spirit of the Twelve Traditions. And if [your group] wish to use 
mimeographed guides or forms to help the study of the book, neither the Board nor this office 
either endorse or oppose such materials.” Bob went on to explain the position of the A.A.W.S. 
Board, and enclosed the 1977 position paper as background. 
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Excerpt from the July 29, 2017 TLC Meeting Report 
 

The committee discussed a request to revise the short form of The Twelve 
Concepts for World Service “to better reflect their description of the general 
principles of service work as they apply to the entire service structure of the 
Fellowship of Alcoholics Anonymous” and took no action. The committee noted 
that The Twelve Concepts for World Service were developed specifically about the 
relationship among the Fellowship, the Conference, and the Trustees and did not 
require revisions at this time. 



Researching Issues, Possible Tools and Access
70th General Service Conference 2020

The Big Book

This presentation was created by the Trustees’ Literature Subcommittee formed 
to research issues, possible tools and access to the Big Book of Alcoholics 
Anonymous.
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Our goal is to present information 
from various perspectives in 
relation to the increasing requests 
surrounding the Big Book of 
Alcoholics Anonymous.

Our Big Book – Carrying the Message

This subcommittee was formed in response to a request from the Chair of the 
General Service Board who has acknowledged the rising number of agenda items 
from the fellowship regarding access to the Big Book. 

What has happened when most of these items are presented is that people 
automatically think others are “trying to change our Big Book”.  Understandably, 
that notion raises the blood pressure of many of us who have found hope in those 
pages.  

The goal of this subcommittee has been to initiate a broader discussion from a 
simple “yes” or “no” option. We don’t expect an answer or total resolution today.  
Our job is to give all of you enough information to have an informed discussion –
not about changing the Big Book – but about what is driving all these requests, is 
there an underlying problem and if so, is there is a common solution that needs to 
be addressed.  
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• Intent and driving forces of 
current motions

• Original purpose of the Big Book

• History of agenda items

• Literacy/reading level

• Societal changes

• What’s been done to address 
accessibility/relatability 
challenges

Topics That Were Researched

In order to better understand what’s going on, the committee researched various 
topics.  We went back to some of the individuals who had submitted motions to 
gain a deeper understanding of the factors that brought the motion to conference.  
Also, the original purpose of the Big Book was discussed along with a history of 
agenda items pertaining to making it easier access the Big Book and our program 
by the still suffering alcoholic.

A common theme from these conversations was the inability of some to identify 
with our message.  To better understand why some people are having trouble, we 
reviewed literacy levels along with reading levels.  Then sought to apply the literacy 
criteria to the Big Book in order to approximate who can both read AND 
understand the text.  Because there is a huge difference in reading the words on a 
page and being able to apply the meaning to our own lives.

Along with the accessibility issue, the committee noted a second driving force –
relatability.  Our program of recovery depends on the alcoholic being able to self 
identify.  We gathered materials to help determine how our Big Book is meeting 
that task today.
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The concerns about our literature aren’t new and don’t just involve the Big Book.  To round 
out our review, the committee looked at what's been published so far to help people better 
understand and relate to the program, including both conference and non-conference 
approved materials.  

I want to emphasize; this presentation isn’t about changing the Big Book and we aren’t 
presenting any answers.  We aren’t even sure the fellowship thinks there is a problem.  
That’s where you come in.  Please allow us to share what we have found, and then it will be 
your turn to join in the conversation.
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• “To show other alcoholics precisely how we have recovered is the 
main purpose of this book.” BB, Forward to First Edition, pg. xiii

• “Lack of power, that was our dilemma…. But where and how 
were we to find this Power? … that’s exactly what this book is 
about.” BB, We Agnostics, pg. 95

• “After reading this book, a junior executive can go to such a man 
and say approximately this, ‘Look here, Ed. Do you want to stop 
drinking or not?” BB, To Employers, pg. 147

• “Our hope is that when this chip of a book is launched on the 
world tide of alcoholism, defeated drinkers will seize upon it, to 
follow its suggestions.” BB, A Vision For You, pg. 153

Original Purpose of the Big Book

Let’s look first at the original purpose of the Big Book published in 1939.  Our early 
members wanting to share their success with the world, wrote down their 
experience and suggestions for recovery.  

While the book is an essential tool for working the steps with a sponsor, Bill and 
other’s writings show it was also meant to be read by that hopeless drunk, alone 
and looking for an answer to escape from their alcoholic hell.

One quote from We Agnostics begins: 

“Lack of power, that was our dilemma.  We had to find a power by which we 
could live, and it had to be a Power greater than ourselves.  Obviously.  But 
where and how were we to find this Power?  Well, that’s exactly what this 
book is about.  Its main object is to enable you to find a Power greater than 
yourself which will solve your problem.”  (BB, We Agnostics, pg. 45)

This passage really sums up our program, first to identify the problem – lack 
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of power – and follow it up with the solution – find a higher power.  I understand 
that completely.  However, I can read at a level that allows me to comprehend most 
of the words found in the Big Book.  And those I don’t, I can look up and then 
understand the definition for those words or phases.  That isn’t true for everyone.
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“Our next great adventure in communication was the 
book Alcoholics Anonymous. After four strenuous years, 
we had produced here small groups and less than a 
hundred recoveries. We knew we could communicate 
face-to-face. But it was very slow going. As we prepared 
the book, we all wondered, ‘Could the written word 
carry the message?’ Could the book speak the 
language of the heart to the drunk who read it? We 
didn’t know; we simply hoped. But now we do know.” 

LOH, The Language Of The Heart, pg. 247

From Language of the Heart

Bill wrote in The Language of the Heart about expanding their ability to 
communicate by writing a book about the still small fellowship’s story of recovery. 
“Could the written word carry the message?’ Could the book speak the language 
of the heart to the drunk who read it? “

Identification is primary to our attraction of those searching for a solution.  When I 
got sober, I had to be able to see myself in the words, in the stories written down 
by our founders and other sober members of this fellowship.  That is the language 
of the heart, the language that caught my bleary-eyed attention and planted the 
seed of hope.  
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“The Cleveland pioneers had proved three essential things: 
the value of personal sponsorship; the worth of the AA 
book in indoctrinating newcomers, and finally the 
tremendous fact that AA, when the word really got 
around, could now soundly grow to great size.” 

AACOA, When AA Came of Age, pg. 22

From Alcoholics Anonymous Comes of Age

In Alcoholics Anonymous Comes of Age, Bill writes that the new book can help 
indoctrinate newcomers.  To me, it’s the idea that the book is a tool which could 
help introduce me to the program.  But if I needed to look up the word, 
“indoctrinate” one meaning is to brainwash – to force someone to accept a 
particular set of beliefs by repeating the same idea many times so the individual 
cannot think in an independent way.

Here we have an example of what can happen if one simply reads the words and 
can’t interpret other meanings based on the context of the surrounding text.  Later 
in this presentation we’ll discuss the difference between reading level and literacy 
level.  This is a good example of how those with a low literacy level who need to 
look up words, especially those that may not be in common use, may get the 
wrong message.
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“To bring the story section up-to-date, to portray more adequately a 
cross section of those who have found help…. Since the audience for 
the book is likely to be newcomers, anything from the point of view 
of content or style that might offend or alienate those who are not 
familiar with the program should be carefully eliminated.”

Archives Letter from Bill W.

Reasons for Big Book Second Edition

In this quote from Bill’s notes for the Second Edition. (See Box 459 Oct/Nov 1997) 
he states that the main purpose of the revision was “to bring the story section up-
to-date, to portray more adequately a cross section of those who have found 
help. The audience for the book is people who are coming to Alcoholics 
Anonymous now. Those who are here have already heard our stories. Since the 
audience for the book is likely to be newcomers, anything from the point of view 
of content or style that might offend or alienate those who are not familiar with 
the program should be carefully eliminated.”

In Bill W.’s writings, he consistently recognizes the need to grow and change with 
the times.  Have we listened?
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Current items regarding access to the Big Book include:

• Consider translating the Big Book, Alcoholics Anonymous into plain language – at a 
fifth grade or similar reading level.

• Consider creating an individualized workbook to accompany the Big Book.

• Consider the development of a contemporary and comprehensive new workbook to 
study the Twelve Steps, Traditions, and Concepts.

• Consider an audit of the first 164 pages of the Big Book, Alcoholics Anonymous.

Agenda Items and the Big Book

The increasing number of motions from the fellowship that relate to accessibility 
and relatability all try to lower the barriers to recovery through the 12 steps.  Some 
want a Big Book in simpler language, others request workbooks or guides to help 
members and potential members understand the “how-to” of recovery.

Any time there has been a discussion of changing the Big Book or generating aids 
to help understand the Big Book, the discussions can get both emotional and 
inspiring.  We hear testimonials of those who struggled not being able to read, of 
being embarrassed to ask for help, but overcoming these obstacles and finding a 
sobriety that changed their life.  

In just about any meeting room you can recognize the miracle of recovery that 
occurs, and it is especially moving when the individual has had to humble 
themselves, ask for help and work diligently just to be able to grasp, to identify and 
then to apply our program in their everyday lives.
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• Consider a proposed addendum to a Fifth Edition forward, of the book Alcoholics 
Anonymous, at the time it is published. The addendum of gender terms is written 
with the intent that all who are seeking answers (help) for a drinking problem are 
encouraged to give Alcoholics Anonymous a try. 

• That the General Service Conference consider creating a 5th Edition of the book 
Alcoholics Anonymous with the removal of the Chapters ‘To Wives’, ‘The Family 
Afterward’, and ‘To Employers’. 

• Consider developing a Fifth Edition of the book, Alcoholics Anonymous, with updated 
stories and revisions to Appendices III and V 

Agenda Items For a 5th Edition of the Big Book

Often motions to create a 5th edition, come with requests to update the stories to 
better reflect the world today.  Or to take out the parts of the book which may 
sound dated to make the Big Book more relatable. 

Talk of changing the Big Book upsets a lot of people and rightly so.  We who are in 
the rooms, sober and serene (most of the time), don’t want to see what got us 
here – the program as it’s laid out in the Big Book – changed.  This was our path to 
freedom.  But what of those who couldn’t see the path because they couldn’t 
read?  Maybe there wasn’t anyone who could help them understand the words, 
such as our members in prisons or remote areas with very few active members.  

In another life I wrote training programs for bus operators.  There were a ton of 
instructional programs for driving cars, but not so many specific to bus operators.  
While the skills are similar, if the narrator was talking about driving a car, the bus 
driver would  often not even listen to the what was being conveyed.  These 
individuals didn’t relate to the information because they felt their jobs were quite 
different.  They didn’t “identify” as the driver of a car because they drove buses -
and the “message” was lost.  
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As culture and language have changed, there are people who pick up the Big Book and are 
turned away by the old-style, sometimes sexist language or the Christian leaning text.  
Fortunately, I was desperate enough to see past that.  Not on my first or second attempt at 
sobriety, but eventually, desperation gave me an open mind.  The reality is that some people 
die or fail to recover because they have a glaring character defect of being closed minded in 
some areas of their life.  They can’t get past the wrapping to find the present inside.
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Relatability to the Big Book

Modernization 
of Language

Gender 
Neutral

Religion 
Differences

Another relatability factor is due to the changes in language that have occurred.  In 
the 1930’s, gender roles were more rigidly defined. Christianity was the prevalent 
religion and these realities were expressed in our Big Book.

How many of us struggled with the idea that we could find our own Higher Power, 
because the text was greatly influenced by our founder's own religion?  Phases 
from How It Works like “Remember that we deal with alcohol– cunning, baffling, 
powerful! Without help it is too much for us.  But there is One who has all power–
that One is God. May you find Him now!  This passage is read at the opening of 
many meetings.  Would it be that far-fetched to think a newcomer might conclude 
AA was a Christian organization?

Gender terms have evolved tremendously especially in the last 10 years.  What 
started as LGB is now LGBTQ and growing.  To get sober, I had to look for the 
similarities and pay less attention to the differences.  However, gender terms 
matter to many which is evidenced by the number of motions that have been 
submitted to change the A.A. preamble.  Some what to shorten it to “We are a 
fellowship”.  Others want to change men and women to people.  These requests 
are coming from the fellowship, from our groups in response to what they are 
seeing on the front lines of 12th step work.
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Accessibility to the Big Book
• Education

• Incarceration

• Race & ethnicity

• Reading disabilities

• English first language

• Brain injuries or other processing disabilities

Let’s look at some factors that can influence accessibility to the Big Book.  These 
include how much education a person has or if they have a reading disability like 
dyslexia, ADHD or a language processing disorder. 

Ethnicity can factor in, especially when English is not a person’s native language.

We often consider an individual’s reading level to evaluate whether they can study 
the Big Book.  However, a better gauge is someone’s literacy level.  These terms 
are not synonymous.  People who are considered literate aren’t just good readers; 
they can form meaning from text, think critically about their situation and apply 
their comprehension of the text.
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There are established levels of literacy (shown on this slide) that can help 
determine whether individuals will have difficulty reading AND 
comprehending A.A.’s message of recovery found in the Big Book. 

Using these descriptions, the Big Book generally falls around a Level 3.  Which 
means the reader will need to be able to arrive at a conclusion or decision by 
reasoning rather than having explicit statements.  In A.A. terms that would be to 
read and translate it into actionable or thought-changing ideas.

Let’s look at a couple of examples.
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"Despite all we can say, many who are 
real alcoholics are not going to believe 
they are in that class. By every form of 

self-deception and experimentation, they 
will try to prove themselves exceptions to 

the rule, therefore nonalcoholic".

More About Alcoholism page 31

Level 3

There are two main "tasks" for the alcoholic reading the Big Book. The first 
is to identify with the stories, the way of thinking that is apparent in 
alcoholics, to recognize themselves in the examples. The second is to put 
the program as it’s laid out -- to use. The Big Book for these two tasks 
vacillates between Level 2 and Level 4 - but for the most part it’s a solid 
Level 3.

In this example the reader needs to identify – am I a real alcoholic?  Then, 
evaluate if they are deceiving themselves and what behaviors support that 
conclusion.  Are they in denial?
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"The best reason first: If we skip this vital step, 
we may not overcome drinking. Time after 

time newcomers have tried to keep to 
themselves certain facts about their lives. 

Trying to avoid this humbling experience, they 
have turned to easier methods. Almost 

invariably they got drunk."
Into Action page 72

Level 3-4

For understanding how to bring our program into our lives, the Big Book is a 
solid level 3 and sometimes a level 4. In this example the reader needs to 
pick out the reason and conclude that this is the way to stay sober.  We 
have to be humbled, be willing to look at ourselves honestly – which I would 
venture to say was not always easy for many of us!
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"It is easy to let up on the spiritual program of 
action and rest on our laurels. We are headed 
for trouble if we do, for alcohol is a subtle foe. 

We are not cured of alcoholism. What we 
really have is a daily reprieve contingent on the 

maintenance of our spiritual condition."

Into Action page 85

Level 4

Here is an example which requires the ability to apply background knowledge as 
well as interpret or evaluate subtle truth claims or arguments – which brings it up 
to a level 4.  If we rest on our laurels, the subtle foe of alcoholism will win out.  We 
get a daily reprieve contingent on the maintenance of our spiritual condition.

I love those words.  They give me solid direction that I need to be persistent in my 
recovery and not complacent.  For others, the words and phases may be difficult to 
parse out the meaning.

With an average level 3 rating, what does that look like in terms of people who can 
read and understand the Big Book?
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Literacy level of 3 or above, general US 48%

In general, across the United States a little under half the people can read at a level 
3 literacy or above.
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Literacy level of 3 or above, college US 74%

If we look at college graduates in the United States, that number goes up to all 
most three quarters of the people.
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Literacy level of 3 or above, < high school US 17%

When we consider the other side of the educational spectrum, those with less than 
a high school diploma, only 17% of these individuals can read AND understand the 
program as it’s laid out in the Big Book.  That’s less than 1/5th of the people 
without a high school diploma. 

What about another group in our membership?  Those members who are 
incarcerated, how do they fare?
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Prison

Looking at the prison population, across the educational spectrum – the alcoholic 
in prison will be less likely than the general population to access the program’s 
message of recovery in the Big Book.
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Easier to Access Literature

Recognizing the fact that many people may have difficulty reading, the fellowship 
has requested pamphlets and other materials.  Examples would be the comic book 
style directed at young people and easy-to-read versions such as the steps, 
traditions and concepts illustrated.
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Relatability Literature

A.A. pamphlets that address the relatability factor have also driven conference 
motions.  These include pamphlets directed at those who are atheist and agnostic, 
women and other cultures.

In addition, the A.A. Grapevine is often noted as carrying our message using 
modern language and acknowledging various populations such as LGBTQ, our 
members behind bars, and African American Alcoholics.
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A history of tools made by others

1940 1946 1998 2000

Outside of A.A. and the Grapevine, other publishers have stepped in to provide  
simple language versions or modern language that degenderize or secularize the 
text. 

Workbooks and step guides are offered that include worksheets or are focused on 
populations like women or young people.  Many use these alternative materials to 
study our program.  The big question is, how well do these documents explain the 
program and principles of Alcoholics Anonymous?

The first such tool were a set of pamphlets known as the Akron pamphlets which 
were actually requested by Dr. Bob.  The first was called “A Manual for Alcoholics 
Anonymous”. It is said that Dr. Bob felt that the language in the Big Book might be 
a little “high brow” for the average alcoholic.  To ensure that more people could 
understand our message, he commissioned Evan W. to write a simpler guide that 
groups could give to the newcomer.  

The Forward to the pamphlet states “This booklet is intended to be a practical 
guide for new members and sponsors of new members of Alcoholics Anonymous”.  
Basically a tool to help both sponsors and sponsees navigate the Big Book.
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Founders’ Recognition

“We merely use the masculine 
pronouns ‘he’ and ‘him’ for 

convenience.  We fully realize 
that alcohol shows no 

partiality…. Every word in this 
booklet applies to women as 

well as men.” 

It’s interesting that there was a passage to the “ladies” in that first Akron pamphlet 
which compares to current addendums to our Big Book that explain any outdated 
language.  The note states in part “We merely use the masculine pronouns “he” 
and “him” for convenience.  We fully realize that alcohol shows no partiality.” And 
then goes on to say “Every word in this booklet applies to women as well as men.” 
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We live in an era of change. Our Twelve Steps prob-
ably won’t change; the Traditions, not at all likely. But 
our manner of communication, our manner of 
organizing ourselves for function, for service —— let 
us hope that this goes on changing for the better, for-
ever. There is a very natural resistance that we have 
toward change. We are apt to say ‘Well, it worked 
very well the way it was. Why Change?’ 

But, after all, we have undertaken several 
tremendous changes.

Bill Wilson in his 1960 address to the General Service 
Conference on page 104 of Our Great Responsibility 

Founders’ Foresight

Our founders have been credited with great foresight.  They recognized the nature 
of the alcoholic and wrote a text that would best speak to the still suffering 
individual at that time in history.  

Let me end this presentation with a quote from one of Bill’s Conference talks when 
he notes “We live in an era of change. Our Twelve Steps probably won’t 
change; the Traditions, not at all likely. But our manner of communication, 
our manner of organizing ourselves for function, for service —— let us hope 
that this goes on changing for the better, forever. There is a very natural 
resistance that we have toward change. We are apt to say ‘Well, it worked 
very well the way it was. Why Change?’”

Now it’s up to you, the fellowship to answer that question, why change?
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• Should the Trustees’ Literature Committee explore possible solutions that 
could help make our message more available?

• If so, what additional information would be helpful to determine if 
additional items are needed to increase accessibility and relatability to the 
A.A. program?

• Would a translation into modern or simple language help?  

• What tools would help others understand our program of recovery? 
Workbooks? Dictionaries?

Questions:

Questions for your committee to consider:

• Should the Trustees’ Literature 
Committee explore possible solutions 
that could help make our message more 
available?

• If so, what other information would be 
helpful to determine if additional items 
are needed to increase accessibility and 
relatability to the A.A. program?

CONFIDENTIAL:  71st General Service Conference Background 
 

 

CONFIDENTIAL: This is background for the 71st General Service Conference, and as such may be a confidential A.A. document.  
Distribution is limited to A.A. members.  Placement of this material in a location accessible to the public, including aspects of 
the Internet, such as Web sites available to the public, may breach the confidentiality of the material and the anonymity of 
members, since it may contain members’ full names and addresses.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



• Would a translation into modern or simple 
language help?  

• What tools would help others understand 
our program of recovery? Workbooks? 
Dictionaries?
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Thank You 

For your service and support in and of A.A.

Thank you for giving us this time to share with you some of our research and 
discussions.  We hope it has been helpful and will initiate a larger conversation 
about this topic.
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LITERATURE 

Item U 
Doc. 15 

 
 
October 2020 Progress Report 2020-21 RIPTAB Subcommittee 
 
The Subcommittee on Researching Issues, Possible Tools and Access to the Book 
(2020-21 RIPTAB), Alcoholics Anonymous respectfully reports continued discussions 
related to various challenges in accessing the message of AA. As scoped, we have come 
to consensus on the literacy level of the Big Book, worked with the GSO publications 
department to develop a shareable presentation of the 2019-20 RIPTAB work and 
findings (with suggestions to be discussed at the Oct 2021 TLC board meeting). We have 
asked relevant trustees’ committees and GSO staff assignments to share their experience 
with challenges to Big Book accessibility and relatability. We also continue development 
of a list of tools reported by the fellowship to augment their access/understanding. We 
have received two additional items related to the accessibility and formats of the message 
of AA, and have begun an organized discussion of previously suggested solutions and 
their potential impacts. 
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LITERATURE 
Item U 

Doc. 16 

 

 
October 2020 Publishing Department progress report for the video format of the 
presentation “The Big Book: Researching Issues, Possible Tools and Access (70th 
General Service Conference 2020).”  

NOTE: Draft version for review by the trustees’ Committee on Literature 

Collection Title: RIPTAB - Big Book Presentation  

Collection link: https://vimeopro.com/user112910871/riptab-big-book-presentation 

Password: RIPTAB2020 

 

https://vimeopro.com/user112910871/riptab-big-book-presentation
https://vimeopro.com/user112910871/riptab-big-book-presentation
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Item U 
Doc. 17 

 
EXECUTIVE SUMMARY: RIPTAB II Progress Report to Trustees’ Committee on Literature 01.11.21 
  
With gratitude for the opportunity to continue the work of this subcommittee, this report details the 
progress of our work to date during this conference-year cycle. After considerable study of all 
materials and shared experience (including fellowship submitted agenda items, sharing from Trustees 
Committees and GSO staff desks, letters, and sharing sessions), we find: 

1) Continued review supports the observation that these agenda items and inquiries from the 
fellowship relate to barriers to accessing or relating to the program of recovery contained in the text 
Alcoholics Anonymous. 

2) Within AA, over time the General Service Conference has directed the creation of material that is 
simplified or directed to specific populations of alcoholics to improve access or relatability. A host of 
additional tools, texts, and digital resources have been developed outside of A.A to this end. 

3) Input from General Service Office service desks highlight the challenges that some potential and 
actual members have, as well as impact on our public relations (i.e., the perception of AA amongst 
the public, including professionals) that our basic text has. 

4) Input from trustees’ committees also illustrate concern for reaching many still suffering alcoholics 
who do not have the benefit that many in the membership do, including not only those with literacy 
challenges but those who might have difficulty accessing resources to comprehend or apply the 
message of Alcoholics Anonymous. This includes populations with different literacy levels and from 
different linguistic or cultural backgrounds, some of whom also belong to remote or incarcerated 
communities. 

5) The subcommittee humbly suggests that a strategy to address these barriers is needed for 
progress, as changing literacy and how people consume information changes over time. For long-
term consideration, the Trustees Committee on Accessibility may wish to consider review of 
materials/formats for access and relatability at regular intervals. More immediately, recent and 
current agenda items might be organized and presented to the Trustees’ Literature Committee and 
Conference Committee on Literature for further study using a topical organization as outlined in 
Section D, or some other method of considering the thematic problems and solutions that have been 
proposed. 

6) The subcommittee reviewed recent and current fellowship submitted agenda items, and found 
compelling strength and possibility in two approaches to impact barriers related to accessibility and 
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relatability. These approaches focus on the development of a) multi-media digital material and b) 
plain language content. Neither of these approaches would be designed to replace or supplant the 
current text Alcoholics Anonymous. 

With gratitude and respectfully submitted,  
the RIPTAB II subcommittee 
2020-21 Trustees’ Literature Committee (TLC) 
Subcommittee on Researching Issues, Possible Tools  
and Access to the Book, Alcoholics Anonymous (RIPTAB II) 
Progress Report as of January 11, 2021 
 
Subcommittee: Deborah Koltai, chair; Carolyn Barnes Walsh, Cathy Beckham, Katie Heilmann, 
and Steve Smith, secretary 
 

Meeting dates, this term: 
August 21, 2020 
September 16, 2020 
October 15, 2020 
November 5, 2020 
November 12, 2020 

November 23, 2020 
December 7, 2020 
December 14, 2020 
January 7, 2021

 
 

 
Background: This subcommittee (RIPTAB II) was tasked with continuing the work of the 2020-21 
Trustees Literature Committee, and the previous 2019-20 RIPTAB I subcommittee, to gather 
information about issues related to previous and current fellowship requests regarding the 
language of book Alcoholics Anonymous, also referred to as the Big Book (BB).  In this report we 
briefly summarize previous findings, and report the work of our subcommittee to date. 
 
RIPTAB I (2019-2020): 
The work and findings of the previous subcommittee are detailed in its February 1, 2020 Progress 
Report and is reflected in the PowerPoint presentation that will be available to General Service 
Conference (GSC) members as a video shortly. These materials serve as an important foundation 
for following the study and findings of these subcommittees. RIPTAB I outlined the fellowship 
submitted requests related to the Big Book, and history and data related to these matters, and 
found two distinct themes: 
 

● Accessibility – due to literacy level or lack of ability to adequately comprehend the message 
of recovery by the individual as written in the book Alcoholics Anonymous. The 
subcommittee noted that requests for simplified language and/or tools to access the book 
Alcoholics Anonymous are primarily based on observations of A.A. members who are unable 
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to access the message of recovery in its current form. Such accessibility challenges can arise 
from low literacy, English as a second language, traumatic brain injuries, or other factors.   
 

● Relatability – changes in current language and culture (including views on modern language, 
gender and religion) which hinder the individual’s ability to relate and embrace the program 
as set forth in the book Alcoholics Anonymous. 

Prior General Service Board subcommittee discussions related to similar topics were reviewed 
and tended to lean away from creation of tools such as “workbooks” or “study guides”, noting 
the liberty and significant variability of how people work the program of Alcoholics Anonymous. 
However, there is a history of creating supplemental material, both inside and outside AA, with 
the goal of facilitating understanding and application of the recovery program. The reader is 
referred to SECTION B. EXISTING MATERIALS, below, as RIPTAB II has expanded on the findings 
of this work.  
 
RIPTAB I also began a study of established literacy levels to guide discussions of what language 
comprehension skills a reader, the prospective alcoholic, would need to comprehend the book, 
Alcoholics Anonymous. The subcommittee concluded that literacy concerns reflect potential 
accessibility barriers, and learned how this can relate to factors such as education, ethnicity, 
immigration status, and incarceration. Initial illustration of the percentage of US and incarcerated 
populations that have a level 3 literacy was presented.  
 
The subcommittee also considered how modernized language in terms of vernacular, as well as 
considerations related to gender, faith, culture and other social factors could affect an 
individual’s ability to relate to and identify with our program of recovery. 
 
The 70th General Service Conference Committee on Literature (CCL) received the February 1, 
2020 report and the PowerPoint presentation “The Big Book: Researching Issues, Possible Tools 
and Access (70th GSC 2020)” on May 2, 2020 during their agenda reduction meeting. In an 
additional committee consideration, the CCL asked that the TLC continue to explore this topic. 
The CCL also requested that the TLC make available to the Fellowship, as soon as possible, in 
Spanish, English and French, the PowerPoint presentation, noting the importance for the 
Fellowship to be informed about the nature of the accessibility challenges with regard to A.A. 
literature. The committee requested that a progress report be brought back to the 2021 
Conference Committee on Literature. Since the 70th GSC, the requested presentation has been 
recorded to video and translated into French and Spanish, and we understand that it will be 
distributed to conference members soon. As this material is foundational to the work of this 
subcommittee and informs these discussions, we encourage widespread distribution of that 
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presentation. When it is released, information about accessing the video can be obtained 
through conference delegates and the GSO Literature desk.  
 
The 2020-21 TLC convened the current RIPTAB II subcommittee to: 1) determine the specific 
literacy level of the Big Book; 2) continue exploring how non-Conference approved literature is 
being utilized by A.A. members to carry the message for the purpose of better addressing any 
perceived gaps and their solutions at the local level for accessibility and relatability to the 
program of Alcoholics Anonymous; 3) request additional input on this topic from trustees’ 
committees, including but not limited to Public Information, Corrections and Treatment and 
Accessibilities committees; and 4) undertake any other areas of exploration as they become 
identified. The following report reflect efforts related to this scope.  
 
We also incorporated in our approach the 2019 request from Michele Grinberg, General Service 
Board chair, that this subcommittee: 1) Identify and define the problems that these agenda items 
are trying to solve; 2) Group these agenda items in some way that makes sense so that 
information gathering, discussions and recommendations can evolve in a unified manner 
(workbooks, plain language BB, modern language BB, simple language BB, large-print BB), and 
3) Identify what further information Trustees and Conference Literature Committees might need 
in order to decide on recommended agenda items that is/are best for the suffering alcoholics, 
based on a fully-informed background. Michele recognized that a plan to document the full 
spectrum of items and thinking would be needed, a plan to frame it for broad board and 
conference level discussions, and a need to share these ideas and receive input from the 
Conference Committee on Literature and General Service Conference as a whole.  
 
We have continued this work to the best of our ability, and present our work and findings below.  
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RIPTAB II (2020-2021): 
A. LITERACY LEVEL OF THE BIG BOOK 
 

We were asked to determine the literacy level of the Big Book (BB). The focus has been the study 
of literacy (that is, the ability to use written information to function, achieve one’s goals, or 
develop one’s knowledge) rather than reading level, as the latter does not necessitate 
comprehension. Our findings are not inconsistent with and roughly parallel the patterns one 
would see in examining the reading level of the BB and population statistics on reading levels, 
but we have focused on the more relevant construct of literacy. The committee studied material 
provided by the National Center for Education Statistics (NCES) for this determination, and 
agreed that on average, the Big Book is written at Literacy level 3. While there are sections that 
are at level 2, other sections are at 4, and on balance, most of the text appears to be written at 
level 3. This level requires the reader to identify, interpret, or evaluate one or more pieces of 
information contained in the text, and will require various levels of inferencing at times.  
 
Examples of text that require considerable vocabulary, interpretation, or inferencing: 

  
“Despite all we can say, many who are real alcoholics are not going to believe they are in that 
class.  By every form of self-deception and experimentation, they will try to prove themselves 
exceptions to the rule, therefore nonalcoholic”. More About Alcoholism page 31. 
 
“It is easy to let up on the spiritual program of action and rest on our laurels. We are headed for 
trouble if we do, for alcohol is a subtle foe. We are not cured of alcoholism. What we really have 
is a daily reprieve contingent on the maintenance of our spiritual condition.” Into Action, page 85. 
 
As a contrast for those that may now be accustomed to the language of the Big Book is a snippet 
from the Akron pamphlet mentioned above: “There is no standing still in this work.  You either 
forge ahead or slip backwards.  Even the oldest members, the founders, learn something new 
almost every day.’ 

 
The NCES has conducted and published robust national studies of the general population and 
incarcerated populations from which we can learn about the various levels of literacy.  
 

In the United State, 48% of the general 
public have a reading comprehension at 
Level 3.  
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Among those in the general public that 
did not finish high school, only 17% 
have level 3 literacy skill.   
 
 
 
 
 
 
 
 

 

 
Studies demonstrate that factors related to education and incarceration are related to literacy. 
For instance, among incarcerated populations, 32% have this level of literacy.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Indeed, many AA members share that they initially had difficulty understanding the Big Book. 
People who have overcome these challenges through working with a sponsor or other study 
methods remain in the rooms to report on their success. In contrast, we cannot obtain the shared 
experience of those that could not overcome the barriers who left.  It may also be important to 
consider that not all those with reading and literacy barriers are able to access people with more 
recovery for assistance (for instance, those who are incarcerated or who live in remote 
communities). For some, the task of finding or getting assistance may be daunting, or impossible. 
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RIPTAB II (2020-2021): 
B. EXISTING MATERIAL 
 

As a part of our continued research to examine what materials may have in part been developed 
based on need or interest, we maintained and expanded a list of books, pamphlets, and digital 
products made either (1) by Alcoholics Anonymous World Services, Inc. (AAWS) or AA Grapevine, 
Inc. (AAGV), or (2) outside of Alcoholics Anonymous, (AA), that relate to challenges of accessibility 
or relatability.  
 
Review of General Service Conference (GSC) advisory actions over time indicate a recognition by 
GSC of the need for accessible and relatable material, with requests for AAWS and AAGV to 
produce simplified material.  

 
AAWS pamphlets and AAGV issues 
and books have been developed to 
address relatability associated with 
gender, age, spiritual, or 
ethnic/cultural identities. 
 
 
Note, however, that we have little 
material that reflects the actual 
program of recovery, outside The 
Twelve Steps Illustrated and The 
Twelve Traditions Illustrated 
pamphlets.  
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Interestingly, efforts to create alternative, simplified material began almost 
immediately after the Big Book was published. One of the first attempts to 
provide material for alcoholics who may have difficulty understanding our 
basic text was requested by Dr. Bob in 1940. It was said that he felt the 
language in the Big Book might be a little “high brow” for the average 
alcoholic. To ensure that more people could understand the message, he 
commissioned Evan W. to write a simple guide that could be given to the 
newcomer.  This resulted in “A Manual for Alcoholics Anonymous”. 
Then, the illustration below shows the multitude of items published by 
outside entities, or non-AA publications, including workbooks/study guides, tools for 
interpretation, audio and internet offerings that have followed. 

 
What others do is an outside issue. However, the concepts warn against the potential harm of 
others misusing the name, Alcoholics Anonymous. Ideally, we would remain the custodians of 
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our recovery program. From Concept XI: [The Trustees Literature Committee] “This body is 
charged with the revision of existing books and pamphlets; also with the creation of fresh 
pamphlet material to meet new needs or changing conditions. Broadly speaking, its mission is to 
see that an adequate and comprehensive view of A.A. in its every aspect is held up in writing to 
our members, friends, and to the world at large. Our literature is a principal means by which A.A. 
recovery, unity and service are facilitated. Tons of books and pamphlets are shipped each year. 
The influence of this material is incalculable. To keep our literature fully abreast of our progress 
is therefore an urgent and vital work. The Literature Committee constantly will have to solve new 
problems of design, format and content.”  
 
Do we remain the custodians of the message if others are providing the formats people are 
seeking? 
 
 
 
RIPTAB II (2020-2021): 
C. SHARING FROM TRUSTEES’ COMMITTEES AND GSO DESKS 
 

RIPTAB II requested sharing from the trustees’ committees on Corrections, Public Information, 
Cooperation with the Professional Community/Treatment-Accessibilities, and from staff 
members responsible for the corresponding desks at the General Service Office. We offered the 
following prompts for sharing:  
 

● How has accessibility (e.g., literacy) and relatability (e.g., secular perspectives, gender 
identification) impacted assignments? 

● Sharing on barriers to alcoholics being referred to AA or support of their AA membership 
related to the Big Book. 

● Any knowledge of credibility concerns related to outdated vernacular or content in the BB?  
 

Sharing was offered from each desk/committee and largely paralleled concerns about access and 
relatability that have been expressed by the fellowship in the submitted agenda items. Some of 
the sharing is excerpted below: 

• We are limited in our ability to communicate effectively with people who do not speak English well 
or regularly, because “our resources are written in a language that is not simple” 

• Even when videos are subtitled, the user may not be able to read or comprehend the language. This 
could be due to the user but could also be due to the complexity (e.g., historical inferences and 
passages) of the language employed. 
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• Certain populations, for example, autistic alcoholics, forensic psychiatric hospital patients, people 
with Alzheimer’s or other dementias, often struggle with our resources.  

• People with linguistic/cultural differences (e.g., Hispanic; indigenous populations) may also have 
difficulty accessing and relating to our materials. 

• We have little communication with Buddhist, Muslim or indigenous belief communities. 

• We have little communication from A.A. communities who do not have digital literacy. 

• After the GSC, many requests and offers were extended to the office, such as offers to re-write the 
Big Book. People share that the content is offensive and exclusionary. Concerns are expressed that 
the context is not accessible or relatable, with note for the need to modernize language to be 
effective. There is a regular flow of feedback that we are falling short in regards to inclusivity.  

• There have been advisory actions (1986 and 1992) to degenderize AA literature (excepting Bill’s 
writings) as items are reprinted (e.g., ‘staffing the booth’ rather than ‘manning the booth’) but 
publishing and the GSC has not kept in current practices on what this means today.  

• From a PI perspective, the Big Book is almost a part of contemporary “pop culture”. While many 
outside AA have heard of our basic text and the description of the alcoholic still hold true, while I 
would use excerpts, the Big Book is not a tool that I would use as a calling card to the public to carry 
the AA message to the media or high school settings.  

• We often hear concerns from members of the fellowship about the language of the Big Book: “There 
is an inequality in how some members have to twist and turn to achieve identification within the first 
164 pages and some members just have to do slight adjustments…” 

• From a PI perspective, “To Employers”, “To Wives”, and “The Family Afterword” may need greater 
footnoting for the general public or those new to AA.  

• Perhaps a footnote in “We Agnostics” noting that “A.A. members used varying pronouns or no 
pronouns to describe their HP. Those who want the shared experience of members who are Atheists 
and Agnostics might find the pamphlet “The God Word” or the AAGV book “One Big Tent.” 

• From a sober meme Instagram page: “To Wives is a useless chapter” 
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• An interview with Dr. Stephanie Covington, a well-known clinician, author and treatment 
expert  (https://www.thefix.com/content/interview-dr-stephanie-covington) offers insight into how 
the language of the big book is perceived among contemporary professionals: “It is unfortunate that 
the Big Book still reflects the time of its beginning/origin when women were in the minority and 
literally ignored. The Big Book reflects a particular time in history”.  

• The Corrections desk receives, on average, one inquiry a week from incarcerated members asking if 
there is a workbook to help them better understand and work through the Steps.  

• 9.14.20 Excerpt from Corrections Correspondence letter forwarded by the Corrections Desk  

“…The Big Book has so many questions and very hard to read and understand by prisoners. The reason 
being the size of the book and the questions are not set right there, you have to use your head to 
formulate the questions and then search for the answers, and remember not everyone in prison has a 
general education degree (G.E.D.) In fact, I will use here at [this correctional facility], there is close to 
four hundred (400) individuals working on getting a High School diploma or equivalent. Now consider 
the AA Big Book, it close to how many pages, “many.” Someone who cannot read and properly write, 
in actual sense, will need help in understanding the Steps of AA and their spiritual principles. I was in 
AA for the 1st five years, I never digested anything until I sat down with an accountability brother, he 
was more experienced, he had two questions and some answers. We were using the 12 in 12. Each 
Step has a spiritual principle. When you pick up The 12 in 12 AA book. Open up the pages, read through 
the Steps, you cannot pinpoint those spiritual principles until someone walks hand in hand with you 
discuss the Steps and tells you that the first spiritual principle for AA’s Twelve Step is “honesty.” If 
someone does not explain to you in a question and answer discussion, one will not readily understand 
the Twelve Steps themselves. That is why I was of the idea that when you need inmates like us to 
understand the workings of AA, some questions will have to be developed and written in simple, plain 
language, considering that not everyone in a prison setting has a general education much less an 
understanding of the working of the Twelve Steps. 
“Anyways, this was the little discussion in regards to the questions in the Big Book. They are good and 
easy for a man like you but not for a man inside these walls, who is learning how to read and write his 
name…”  
Sincerely, 
J. 

● The average reading level of inmates is low. One study estimated 5th grade level. It is important to 
differentiate between reading level and literacy level, which is also low among inmates.  Literacy 
encompasses all the skills needed for reading and writing including vocabulary, comprehension, and 
being able to assimilate and analyze what is read.  Members on the outside have easier access to 
sponsors who can help them understand the Big Book. 

about:blank
about:blank
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● … those behind the walls, they do not have the ability to seek answers to their questions nor may 
they have access to a sponsor who can guide their journey. Most prisons/jails may only have one 
meeting a week. There may not be the opportunity to have the one-on-one with another member 
to review, discuss or teach due to time/ space constraints. Significant numbers of prisons/jails have 
not offered meetings since March 2020 and may not be able to do so until the pandemic if over. 

● The Big Book contains some antiquated language (e.g., “whoopee parties” and a different meaning 
for “brainstorm”) which can be a barrier to understanding. 

● The Big Book may not be the best way to introduce inmates to A.A.  Materials from Grapevine 
(especially stories from the annual “Corrections” issue and an upcoming new collection of stories 
from inmates) are shorter and easier to relate to. 

● There is a lot of A.A. history in the Big Book, especially at the beginning with the forewords.  “The 
Doctor’s Opinion” may be helpful in explaining the disease concept.  But they do not know who 
“Bill” is and may not be able to relate to his story. Chapters like “There is a Solution” “More About 
Alcoholism” and “How It Works” do better at helping them decide if they are an alcoholic and 
introduce the Steps.”  We may not want to change the Big Book, but we should consider history 
coming after they are interested in A.A. 

● Audio versions may help some, but also audio studies (in the style of the Joe & Charlie study but 
updated from the 80s) might be useful.  

● With the expansion of digital access, we might inquire whether audio or highlighting functions can 
be utilized on the tablet. 

● The medical community may approach the beginning of recovery differently (e.g., “readiness to 
change” preceding the actual engagement of person in change, as observed in the first 3 steps. 

● Professionals, not acquainted with AA principles, may misunderstand anonymity with secrecy, and 
may even feel that by sharing about AA with other professionals they are breaking Tradition 11.  

● The courts routinely refer to AA, but most judges know little about the structure and work of AA. 

● The biggest objection from people about AA is references to God, religion, or higher power. A 
discussion of religion and spirituality is very foreign to many people. They just see the God word 
and turn off.  

● There is a disconnect between AA and the courts. The courts do not know about and are not 
invested in “conference approved literature”, what edition of the Big Book is provided, or about the 
service work behind our literature and services. They just don't speak the AA language. The courts 
want to refer people they perceive as alcoholics or addicts to an organization which can help them 
change into people who won't come back on additional criminal charges. 

● Reading for pleasure has become a rare thing—so many people say they never or rarely read books. 
Reading books or even pamphlets is just not the current way to reach people. Reading skills are low. 
Acquiring books may be economically difficult. Books are just not where people look for either 
pleasure or for information.  

● I had the best results "carrying the message" as a judge when I handed out books and material I had 
bought at treatment conferences from the bench. I did not realize these were not official AA books. 
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Things like the "EZ Big Book" were great. No way would a real Big Book appeal to this population. 
The 12 Step workbooks from Hazelden were also very popular.  

● I realize the Big Book has great significance to members of AA. As does the Bible to Christians. But 
the Bible has been adapted to many editions which changed and simplified the Bible of even 50 
years ago. It has been made accessible to children, undereducated adults, and just about any 
population you can describe. It is ACCESSIBLE! I don't believe the Big Book is.  

● At this point, the only publication I give away for AA to the population I work with is the Grapevine. 
It is much more readable, accessible and understandable for them.   

● The language of the Big Book may never be changed, but we have to find a way to create something 
based on the message of the Big Book which people can relate to.  

 
Subcommittee receipt of feedback: 
The feedback largely parallels what is reflected in the requests from the agenda items. However, 
we would like to highlight: 1) The frequency of complaints and concerns expressed to the office 
about the inaccessibility or exclusionary nature of our writing is notable. 2) The perception of 
inequality, rejection, and exclusiveness among some is palpable and incompatible with the spirit 
of the 3rd tradition. It seems that our language requires access and conformity that is not 
attainable by some. 3) The antiquity of some of the language can spur cultish social trends— 
where knowing and understanding phrases like “salt and pepper diet” signals being ‘in the know’. 
4) The use of literature that looks and reads more simply amongst professionals, and the 
prevalent requests to our service desks and the GSC for accessible material to access the message 
of recovery seems to reflect a widespread need. 5) Most importantly, perceived clearly from our 
front facing service desks and among our professionals, as well as those working in the field, 
there are barriers to understanding, relatability, and inclusion that impact our core responsibility 
to help the alcoholic who still suffers.   
RIPTAB II (2020-2021): 
D. FELLOWSHIP AGENDA ITEMS (RECENT) 
 

In recent years, approximately 3-5 proposed Conference agenda items per year related to 
updating or changing the Big Book or creating new material related to our basic message of 
recovery are received. The increasing frequency, clarity, and overlap of these items prompted 
formation of the RIPTAB subcommittees. In this cycle, we reviewed the recent and pending 
agenda items pertaining to fellowship proposed agenda items that related to modifying existing 
or creating new material focused on carrying the message of Alcoholics Anonymous found in our 
basic text, the Big Book of AA, to help us further understand and organize this material for 
consideration. Agenda items (14) with requests emanating from concerns about accessibility 
and/or relatability were included: 

 
Creating a 5th Edition 
 

1. That the General Service Conference consider creating a 5th Edition of the book Alcoholics 
Anonymous in order to update the personal stories to better reflect our current 
membership. (Disposition: Discussed at 69th GSC; did not result in an Advisory Action; DONE)  
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2. Consider developing a Fifth Edition of the Big Book to aid new members with more relevant 
stories by our current members today. (Disposition: Discussed at 69th GSC; did not result in 
an Advisory Action; DONE) 

3. Consider creating a Fifth Edition of the book, Alcoholics Anonymous, which would include a 
new concentrated section of stories comprised of individuals who got sober as young people, 
meaning under the age of 25. (Disposition: Discussed at 69th GSC; did not result in an 
Advisory Action; DONE) 

 

Proposed Changes to the Big Book or 5th Edition 
 

4. That the Conference form a study committee to audit the first 164 pages of the Big Book with 
the purpose of identifying changes that can be made to make the Big Book more reflective of 
the A.A. membership composition. (Disposition: Forwarded to the 71st from the 70th GSC) 

5. Consider to allow Jewish Rabbis and Muslim leaders and Indian Ancient Vedas scholars et al 
to have diverse spiritual language in the Fifth Edition Big Book rather than the current 
predominantly Judeo-Christian language. (Disposition: RIPTAB) 
 

6. That the General Service Conference consider creating a 5th Edition of the book Alcoholics 
Anonymous with the removal of the Chapters ‘To Wives’, ‘The Family Afterward’, and ‘To 
Employers’. (Disposition: RIPTAB) 

7. That the words of the opposite sex be removed from the paragraph in Chapter 12 of the 
Twelve Steps and Twelve Traditions which currently reads: “Nearly every sound human being 
experiences, at some time in life, a compelling desire to find a mate of the opposite sex with 
whom…” (Disposition: Forwarded to the 71st from the 70th GSC) 

8. *Consider a proposed addendum to a Fifth Edition forward, of the book Alcoholics 
Anonymous, at the time it is published. The addendum of gender terms is written with the 
intent that all who are seeking answers (help) for a drinking problem are encouraged to give 
Alcoholics Anonymous a try. (Disposition: Forwarded to 70 GSC and now to 71st GSC)  

 
Development of Interpretive Tools  
 

9. Consider a motion that Alcoholics Anonymous create an approved A.A. dictionary to 
compliment the Big Book. (Disposition: RIPTAB) 

 
Proposed Workbooks or Study Guides 
 

10. Consider the development of a contemporary and comprehensive new work book to study 
the Twelve Steps, Traditions, and Concepts. (Disposition: Sent to RIPTAB Nov. 2019) 
 

11. Consider an individualized workbook to accompany the Big Book. (Disposition: Sent to 
RIPTAB) 
 

12. Request to develop a simplified language workbook for the Steps. (Disposition: RIPTAB) 
 
New Material, presenting the Program of Recovery in Plain Language or Digital Formats 
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13. *That the General Service Conference consider presenting the A.A. program of recovery as 
outlined in the book Alcoholics Anonymous in a digital format, (such as but not limited to 
podcasts), to be made available online, in accordance with all AA Traditions. (Disposition: 
RIPTAB) 
 

14. *Consider translating the Big Book, Alcoholics Anonymous into plain language – at a fifth 
grade or similar reading level. (Disposition: Sent to RIPTAB) 

 
 

For each item, we reviewed the submitted item and its background. Agenda items loosely fell 
into requests for a Fifth Edition BB, requests for plain language or digital material reflecting the 
message of recovery, and requests for workbooks or study guides. Some of these had been 
recently deliberated and disposed of by a recent GSC, but some are pending review. For each 
item we considered whether or not the item might address the issues that arose as driving these 
requests, as the proposed solutions varied in their focus and reach: 
 

● Literacy 
● Other access barriers 
● Gender 
● Secular 
● Modern vernacular (linguistic); cultural references 
● Professional content or audience impact 

 
In addition to considering whether the proposed item addressed one or more of the expressed 
challenges, we discussed some of the possible advantages and disadvantages of these 
approaches. Without taking a position on each of these items and without overstepping the 
requested input from this committee, we offer the following observations on these ideas that 
have been offered from the Fellowship of Alcoholics Anonymous. 
 
 
 
RIPTAB II (2020-2021): 
E. RIPTAB II CONCLUSIONS 
 

1. It is our impression, based on reviewing agenda items, appreciating the disposition of 
previously considered items, and importantly, listening to discussion at several and 
geographically diverse workshops and sharing session, that the fellowship does not have an 
appetite for full revision of the Big Book. There exists a strong sentiment and love for the 
original language of the book, which understandably develops with the experience of this 
text being associated with successful recovery. For some, the idea of changing the text 
appears almost threatening, while others are concerned that changes to the text used would 
fundamentally alter the recovery program itself. Collectively, we do not believe that at the 
present time the fellowship would support the revision of our basic text. 
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2. Regardless of any new material that may be developed independent of the Big Book, there 
are many requests for the 5th edition to move forward. When it does, it is our impression 
that it would be prudent to use footnotes, forwards, and appendices to acknowledge its 
historical context, potentially inaccurate or offensive characterizations. Here we ask the 
reader to think about material that is dated in its reflection of current statutes, policy and 
family roles. As an example, in current times human resource (HR) guidance and 
state/federal law dictate the handling of the alcoholic and his/her alcoholism as a disability; 
protocol in these matters may differ from the advice stated in ‘To Employers’. Likewise, the 
‘Family Afterward’ does not reflect the current variety of roles of spousal relationships. 
Footnotes, forwards, and appendices may serve to help contextualize some of these 
divergences from current language and practice. 

 

3. Some agenda items or discussion have raised the possibility of using literacy aids or tools to 
help people with lower literacy better understand the material. Such suggestions include 
dictionaries, encyclopedias, or text with annotations (explanations) on the side. It is our 
impression that these are tools that are more likely to be utilized by people with strong 
exposure to such aids through education, tutoring, or other support, and that they may be 
foreign or awkward for many who are literacy challenged. As such, while they may benefit a 
few, we do not believe that such tools will uniformly and effectively help those who most 
need assistance to access the written message. 

 

4. Collectively, the background information found in the agenda items, the sharing from desks 
and committees, and from the fellowship suggest that: 

 

a. There is a strong commitment to not eliminate or alter the fundamental principles and 
actions suggested in our program of recovery as laid out in the Big Book. Any work 
related to accessibility, whether by addition of footnotes-forwards-appendices or 
development of new material, should take painstaking care to not fundamentally 
eliminate or shift the basic tenants of the recovery program.  
 

b. Sharing from those that overcame literacy barriers is passionate and inspiring. 
However, at times it reflects limited awareness that the resources that were used to 
overcome literacy barriers are not available to many. As an example, access to a 
sponsor or person with time to help define words or concepts in the Big Book can be 
limited in prison settings, some treatment or living facilities, and in remote 
communities. The voices of these people may not be clearly appreciated, frankly, 
because they likely did not stay.  
 

c. It is prudent to consider these discussions in light of Tradition Three, where no 
additional requirement other than a desire to stay sober, is required for membership 
in Alcoholics Anonymous. Some shared alarm that there are additional requirements, 
whereby the alcoholic is to have a certain level of literacy, or the where-with-all to 
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secure assistance or willingness to suffer humiliation. We are particularly concerned 
when this is justified with the idea that an alcoholic’s desperation will motivate them.  

 

d. We have become aware that the accessibility of our message has public relations 
impact. 

 
5. We would like to humbly suggest that the work of RIPTAB is one that requires ongoing 

consideration and renewed strategy. To this end we suggest two strategy considerations: 
 

a. We suggest that it would be prudent for the TLC to review the agenda items not yet 
considered, along with any related agenda items and background, to progress their 
disposition. In keeping with the strategy suggestion from the GSB chair in 2019, TLC may 
consider presentation of items with similar themes together to facilitate efficiency by 
the Conference Literature Committee. The organization presented in Section D is an 
illustration of such topical presentation, with groupings of requests related to: Creating 
a 5th Edition; Proposed Changes to the Big Book or 5th Edition; Development of 
Interpretive Tools; Proposed Workbooks or Study Guides; New Material, presenting the 
Program of Recovery in Plain Language or Digital Formats.  
 

b. Issues related to accessibility and relatability will change over time, as literacy levels 
change, learning approaches evolve, and methods of how people consume information 
change. Now in 2020 communication reflects multi-media access and preferences 
which include the written word, audio word, graphic illustrations, and video content. It 
is reasonable to expect that how individuals engage and learn will continue to evolve. 
As we continually seek to be maximally effective in our primary purpose of helping the 
still suffering alcoholic, ongoing interval review of the accessibility and relatability of 
content might be achieved through the trustees’ Committee on Accessibility, and 
supported by the Communication Services and Publishing Departments.  

 
6. Of the many potential solutions to the accessibility and relatability agenda items in recent 

years, RIPTAB II found compelling strength and possibility in two agenda item approaches 
that appear promising in their potential reach while maintaining the integrity of the 
message. Here we share some comments to illustrate why we feel that further study is 
warranted. If prudent, the trustees’ Committee on Literature might request input from the 
Conference Committee on Literature and the AA Fellowship on these approaches, submitted 
by the Fellowship across numerous agenda items.  

 

a. Development of digital material related to the message of recovery (#13 above; agenda 
item currently in TLC). This agenda item proposed development of multi-media 
platforms to share historical and current perspectives related to BB content. This digital 
content would not be intended to replace or translate the Big Book, but rather to 
supplement access to the message through a multi-media platform. Such projects 
might include visual/video interviews; podcasts; graphic illustrations or animation. In 
considering such dynamic material, it was thought that such a project might be best 
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curated through the AAGV, but with the GSC providing guidance, structure, and vision. 
By seating the project in the AAGV, dynamic and ongoing content could be accessed 
from historical material and created via avenues already piloted in some manner 
(submissions, review, archiving). We recognize that the GSC and GSB would need to 
authorize and direct such a novel AAGV endeavor. 

b. The Fellowship has repeatedly indicated a desire or need for a new plain language
written book, not meant to replace the big book but instead to break through access
and relatability barriers. Persistent and widespread need appears to be demonstrated.
Such a plain text is conceptualized as an entirely new item, rather than a replacement,
designed to be relatable and understandable at very basic literacy levels. Formats that
could be considered:

i. Simple plain text content reflecting the Big Book text, a plain language reader.
ii. Workbook format: Brief introductions, sharing on each principle and questions

to prompt self-examination and/or work with a sponsor. Example: Reaching for
Personal Freedom, Al-anon’s workbook for steps, traditions, and concepts.

iii. Study Guide format: In depth chapters on each step, tradition, and concept, with
sharing and questions at the end of each. Example: Pathways to Recovery.

Fundamentally, the format is secondary to the idea that there is value to using plain 
language for comprehension and relatability. If shared experience is included, it should 
be illustrative rather than directive in nature. Our pamphlets do just this, editorial 
content is supplemented by examples or illustrations of the concepts. Such a plain 
language reader could be formatted similarly (like a giant pamphlet with a hardcover). 

As noted, neither of these approaches, or any other, should be designed to replace or 
supplant the current basic text, Alcoholics Anonymous. Instead, this content would be 
designed to introduce those who cannot access the message in its current form to the 
program of recovery. It is critical to note that our existing supplemental pamphlets, booklets, 
and books have not deterred individuals from pursuing study of our basic text when they are 
able, and that such material can be carefully created to effectively reach the still suffering 
alcoholic without compromising the fundamental message of Alcoholics Anonymous.  

We close with gratitude for the opportunity to study this matter, respect for the challenges of all 
who need AA and those who thrive in sobriety, and humility related to the work needed to 
simultaneously create access while preserving the AA program. 

Back to Agenda
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2021 Conference Committee on Literature 
 
 
ITEM V:    Consider adding the Long Form of each Tradition at the beginning of each  
                  essay for that Tradition in the book, Twelve Steps and Twelve Traditions.   
 
___________________________________________________________________________   

 

Excerpt from the January 30, 2021 trustees’ Literature Committee report: 
 
    The committee considered revising the pamphlet, “The A.A. Group,” to reflect the 
              Importance of the group as a “spiritual entity” as stated in the Long Form of  
    Tradition Five and agreed to forward the item to the 2021 Conference   
    Committee on Literature. 
 

              _____________________________________________________________________________ 

 

Background: 
 

1. 7.8.2020 Email from Gerry M. requesting a revision of the book, Twelve Steps and Twelve    
Traditions 
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7.8.2020 Email from Gerry M. requesting a revision of the book, Twelve Steps and 
Twelve Traditions  

Name: Gerry M. 

Location: WA 

Subject: GSC item re revisions to the 12&12 

Message: GSC Item re revisions to Twelve Steps and Twelve Traditions In addition to 

the items under consideration for revisions to the book Twelve Steps and Twelve 

Traditions, please add: 3. Print the Long Form of each Tradition at the beginning of each 

essay for that Tradition. Background: Nearly every 12 & 12 book study that I have 

attended includes a reading of the short form of the Tradition along with the blurb that is 

printed in the Contents section and printed as a leader into the essay on that Tradition. 

What is forgotten and not read is the long form of the Tradition, buried in the back of the 

book. Please remedy this by printing the long form of each Tradition at the beginning of 

each essay, with or without the blurb. The long form is where I find great guidance for 

dealing with issues that come up in recovery and in service. It is my observation that the 

long form is far too under-utilized and unknown to too many AA members and making 

them more visible in this much studied book would help. And making this change in 

addition to any other revisions makes sense financially since a reprint would take place 

anyway. Thank you for your consideration.  

Gerry M AA Member, Area 72, District 46 

Back to Agenda
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2021 Conference Committee on Literature 

 
 
ITEM W:        Consider the development of a draft Fifth Edition of the Big Book, 
                      Alcoholics Anonymous, noting past Advisory Actions. 
 

 

 
 

 
 

 Excerpt from the January 30, 2021 trustees’ Literature Committee report: 
 

 The committee considered the development of a draft Fifth Edition of the 
 Big Book, Alcoholics Anonymous, noting past Advisory Actions and 
 agreed to forward the item to the 2021 Conference Committee on 
 Literature.   
 
 The committee noted that the discussions and progress report from its 
 “RIBTAB II”  subcommittee include sharing on the topic of the language in 
 the book, Alcoholics Anonymous  as part of the agenda item to:  
 
 “Consider if proposed agenda items for plain language, simplified 
 language, accessible  translations and large print versions of the 
 book, Alcoholics Anonymous, as well as workbooks to help study the 
 program of Alcoholics Anonymous, can be addressed with a common 
 solution.” 
 

 
 

 
 

Background: 
 

1. 12.14.20 Email from Cynthia T., Area 29 Delegate, for the request to develop a Fifth      
 Edition of the book, Alcoholics Anonymous, with consideration of past Advisory      
 Actions of the General Service Conference. 

 
 2.   Area 29 Committee proposal to Area 29 Assembly for the request to develop a Fifth  
       Edition of the book, Alcoholics Anonymous, with consideration of past Advisory    
       Actions of the General Service Conference. 
 
 3.  Conference Advisory Actions related to Area 29 request to develop a Fifth Edition of    
      the book, Alcoholics Anonymous, with consideration of past Advisory Actions of the      
      General Service Conference. 
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Maryland General Service, Inc.      December 14, 2020 
P.O. Box 8043 
Elkridge, MD 21075 
 
Patrick C., Conference Coordinator 
General Service Office 
P.O. Box 459, Grand Central Station 
New York, NY 10163 
  
Dear Patrick, 
  
Attached to this correspondence is the document that provides information for a suggested Conference Literature 
Committee Agenda item from Area 29 for the 71st General Service Conference.  
  
The Motion reads: 
 
Consider the development of a draft Fifth Edition of the Big Book, Alcoholics Anonymous, bringing a progress report 
to the 2022 Conference; keeping in mind the 1995 Advisory Action that: “The first 164 pages of the Big Book, 
Alcoholics Anonymous, the Preface, the Forewords, ‘The Doctor’s Opinion’, ‘Dr. Bob’s Nightmare’ and the 
Appendices remain as is”. 
 
This Motion was brought forward from the Area 29 Committee to the Area 29 Assembly held on December 12, 
2020.  The Motion passed with substantial unanimity (only three dissenting votes) in favor of forwarding it to the 
Conference Coordinator with additional background information.  The Motion originated in one of the geographically-
distinct Area 29 Conference Agenda Review Committees (CARC II). Following CARC II approval, the Motion was 
forwarded to and approved by the Area 29 Committee.  
 
Area 29 acknowledges that there are several agenda items regarding the 5th Edition Big Book that are being forwarded 
from the 70th GSC however we believe that it is critical that past advisory actions be considered in the discussions, we are 
there for presenting this motion for inclusion in the 71st GSC Agenda. 
 
Thank you for all that you do for the GSO and the members of our amazing Fellowship.  Please contact me with any 
questions that you may have concerning this potential Agenda item….c…. 
 
Cynthia M. T. 
Delegate 
Area 29 Panel 70 
Conference Trustees Committee 
240-344-7970 
 
"Thank you for your life" 
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Marylandaa.org 
Attachments: 

I. PDF of this letter 
II. PDF of the Motion Language  

III. PDF of the background listing pertinent past Conference Advisory Actions  

http://marylandaa.org/
http://marylandaa.org/
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Area 29 Committee proposal to Area 29 Assembly for the request to develop a Fifth 
Edition of the book, Alcoholics Anonymous, with consideration of past Advisory Actions 
of the General Service Conference. 

 

2021 Agenda Item: Develop the Fifth edition Big Book: 

 

The Area 29 Committee recommends to the Area 29 Assembly 
Consider the development of a draft Fifth Edition of the Big Book, 
Alcoholics Anonymous, bringing a progress report to the 2022 
Conference; keeping in mind the 1995 Advisory Action that: "The first 
164 pages of the Big Book, Alcoholics Anonymous, the Preface, the 
Forewords, 'The Doctor's Opinion,' 'Dr. Bob's Nightmare,' and the 
Appendices remain as is". 
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Conference Advisory Actions related to Area 29 request to develop a Fifth Edition of the 
book, Alcoholics Anonymous, with consideration of past Advisory Actions of the General 
Service Conference. 

 
CONFERENCE ADVISORY ACTIONS 

 
1995 It was recommended that:  
 
The first 164 pages of the Big Book, Alcoholics Anonymous, the Preface, the 
Forewords, “The Doctor’s Opinion,” “Doctor Bob’s Nightmare” and the 
Appendices remain as is. (Repeated every year to 2001 when the 4th edition was 
recommended and is still in place today. To make any other changes to the Big Book, this 
1995 advisory action would have to be undone. *) 
 
2002 It was recommended that: 
 
The text in the book, Twelve Steps and Twelve Traditions, written by Bill 
Wilson, remain as is, recognizing the Fellowship’s feeling that Bill’s writings 
be retained as originally published. (Remains in place today and would have to be 
undone if any changes to the 12 & 12 be initiated. *) 
 
2003 It was recommended that: 
 
A draft Introduction to be added to the front matter of the Twelve Steps and 
Twelve Traditions be developed by the General Service Office’s Publications 
Department and reviewed by the trustees’ Literature Committee and brought 
back to the 2004 Conference Literature Committee for their consideration. 
 
Note: The purpose of adding an Introduction would be to explain the 
language in Twelve Steps and Twelve Traditions and would include the 
following information: 

• Time and era of publication 
• Language as a reflection of the time period 

 
Reference to the 2002 Conference Advisory Action: 
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“It was unanimously recommended that the text in the book, Twelve 
Steps and Twelve Traditions, written by Bill Wilson remain as is 
recognizing the Fellowship’s feeling that Bill’s writings be retained as 
originally published.” 

This Introduction is to create a unified response to questions regarding 
specific language, idioms, and historical figures or events from A.A. 
members, newcomers and non-alcoholics. 
2005 It was recommended that: 

The following introduction be added to the front matter of Twelve Steps and 
Twelve Traditions: 

Introduction (As it is in current books) 
Alcoholics Anonymous first published this book, Twelve Steps and Twelve 
Traditions, in 1953. Bill W., who, along with Dr. Bob S., founded Alcoholics 
Anonymous in 1935, wrote the book to share 18 years of collective 
experience within the Fellowship on how A.A. members recover, and how our 
society functions. 

In recent years some members and friends of A.A. have asked if it would be 
wise to update the language, idioms, and historical references to present a 
more contemporary image for the Fellowship. However, because the book 
has helped so many alcoholics find recovery, there exists strong sentiment 
within the Fellowship against any change to it. In fact, the 2002 General 
Service Conference discussed this issue and “it was unanimously 
recommended that the text in the book Twelve Steps and Twelve Traditions, 
written by Bill W., remain as is, recognizing the Fellowship’s feeling that 
Bill’s writing be retained as originally published.” 

We hope that the collective spiritual experience of the A.A. pioneers 
captured in these pages continues to help alcoholics and friends of A.A. 
understand the principles of our program. 

*The conference from year to year has shown that it is reluctant to change anything that
Bill wrote and even though the language may be out of date, the willingness to change
anything hasn’t been there and its remained this way through several conferences.

Back to Agenda
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2021 Conference Committee on Literature 
 
 
ITEM X:        Consider revising the pamphlet, “The A.A. Group,” to reflect the importance 
                      of the group as a “spiritual entity” as stated in the Long Form of Tradition     
                      Five. 
 
______________________________________________________________________________   

 

Excerpt from the January 30, 2021 trustees’ Literature Committee report: 
 
 The committee considered revising the pamphlet, “The A.A. Group,” to reflect the 
 importance of the group as a “spiritual entity” as stated in the Long Form of 
 Tradition Five and agreed to forward the item to the 2021 Conference Committee 
 on Literature. 

 
              ________________________________________________________________________________ 

 

Background: 
 

1. 12.15.20 Letter from A.A. members requesting revision related to the importance of a group         
 in the pamphlet “The A.A. Group.” 
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12.15.20 Letter from A.A. members requesting revision related to the importance of a 
group in the pamphlet “The A.A. Group” 
 
December 15, 2020 
General Service Office of Alcoholics of Anonymous 
Attention: Conference Coordinator, Patrick C. 
Grand Central Station, P.O. Box 459 
New York, New York 10163 

Dear Patrick, 

We are members of Alcoholics Anonymous who belong to various Home Groups across the 
United States. We have been meeting on a weekly conference call for over ten years to share our 
experience, strength and hope in the study of applying our A.A. Traditions and Concepts in our 
daily lives and service work. We serve and have served our A.A. Fellowship in various service 
positions from the Group to the corporate board levels of our A.A. service structure. Through our 
in-depth discussions about our principles, the following has come to our attention as a result of 
the rapid and widespread changes brought on by the global pandemic. 

 
We unanimously agree and humbly request the inclusion of the following item on the 71st 
General Service Conference agenda in order to allow for full Fellowship discussion and an 
informed Conference to offer spiritual guidance and direction to the Trustees and staff to lead us 
through these worldly times: 

 
Consider rewriting portions of The A.A. Group pamphlet to better express the 
importance of the Group as a “spiritual entity” as stated in the Long Form of 
Tradition Five. 

 
On pg. 12 of the pamphlet, The AA Group… where it all begins, the section titled “What Is an 
AA Group?” expresses the Group in terms of Tradition Three and Warranty Six. The Group as a 
spiritual entity is not mentioned until page 31 and only in reference to safety. The long form of 
Tradition Five states, “Each Alcoholics Anonymous group ought to be a spiritual entity having 
but one primary purpose – that of carrying its message to the alcoholic who still suffers” 
(Alcoholics Anonymous pg. 562). 

 
Perhaps the inclusion of the Long Form of Tradition Five in this section will provide a clearer 
picture that an A.A. Group is, as suggested by our Traditions, a spiritual entity. Due to the 
pandemic, many Groups have moved from traditional face to face gatherings to alternative 
platforms for meetings and twelfth step work. The Traditions can be used as a guide for these 
unchartered waters. Spiritual entities, or Groups, do not need mechanization, physical locations, 
or a government. Their primary purpose can be carried autonomously however a loving God 
expresses Himself in their group conscience. It is important that our Fellowship clings to our 
Traditions during these challenges and the trials that are yet to come. 
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In the contemplation of rewording some of this pamphlet, there may be additional changes 
needed across our literature to reflect some of the changes that have been taking place in our 
Fellowship. This would better inform our members and the public about the importance and the 
nature of our Groups.  It should also include taking into consideration the Groups that have 
meetings accessed through teleconferencing and various virtual platforms. 

Our experience indicates that this item would be best discussed in the Conference Committee on 
Literature so we will attempt to include that chair in our correspondence. 

Godspeed, 

A Tuesday Night Traditions and Concepts Study 

Cc: Mike L., West Central Regional Trustee 
Jimmy D., Southwest Regional Trustee 
Mark E., East Central Region Trustee 

Back to Agenda
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2021 Conference Committee on Literature 
 
 

ITEM Y:     Consider revising text highlighting service roles at the group              
         level in the pamphlet, “The A.A. Group.” 
 
 
Background Notes: 

 

Excerpt from the January 30, 2021 trustees’ Literature Committee report: 
 

The committee considered revising language on page 29, question 9 in the 
pamphlet, “The A.A. Group” related to text highlighting service roles at the 
group  level.  The committee agreed to forward the item to the 2021 
Conference  Committee on Literature. 

 

 

Background: 
 
1. 12.15.21 Delegate letter on behalf of A.A. group requesting revision related to 

description of service roles in the pamphlet “The A.A. Group.” 
 

2. Page 29 of the pamphlet “The A.A. Group” 
 

3. Current pamphlet “The A.A. Group” available on G.S.O.’s A.A. website at: 
https://www.aa.org/assets/en_US/aa-literature/p-16-the-aa-group 

 
 

 

https://www.aa.org/assets/en_US/aa-literature/p-16-the-aa-group
https://www.aa.org/assets/en_US/aa-literature/p-16-the-aa-group


CONFIDENTIAL:  71st General Service Conference Background 

Washington Area General Service Assembly (WAGSA) – Area 13 
P.O. Box 5673 I Friendship Station I Washington, D.C. 20016 

December 15, 2020 

Patrick C. 
Conference Coordinator 
General Service Office 
475 Riverside Drive, 11th Floor 
New York, NY 10115  
conference@aa.org 

Dear Patrick, 

It is with great pleasure that I write on behalf of the Area 13, A.A. group, Cosmopolitan (Group ID: 
100180, FNV ID: 103157), to submit the following agenda item proposal for consideration at the 
71st   General  Service  Conference: 

Consider changing the language found in the pamphlet entitled, “The A.A. Group” 
(P-16) pamphlet, page 29, question 9. 

The recommendation is to change the wording from: 

"Mindful that holding office is a great responsibility not to be viewed as the 
outcome of a popularity contest, are we choosing our officers with care?” 

to: 

"Mindful that trusted service is a great responsibility not to be viewed as the 
outcome of a popularity contest, are we choosing our trusted servants with 
care?" 

I hope that this motion will be strongly considered. Thank you for your time and consideration. 
Feel free to contact me if you have any further questions regarding this request. 

Respectfully yours in service, 

Michelle G. 
Area 13 Delegate, Panel 69 
delegate@area13aa.org 

cc: Lee M., General Service Representative, Cosmopolitan 

LITERATURE
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personalities, the membership is wary of dominant 
opinions. Its voice is heard when a well-informed 
group arrives at a decision. The result rests on more 
than a “yes” or “no” count — precisely because it 
is the spiritual expression of the group conscience. 
The term “informed group conscience” implies that 
pertinent information has been studied and all views 
have been heard before the group votes.
A.A. Group Inventory
Many groups periodically hold a “group inventory 
meeting” to evaluate how well they are fulfilling 
their primary purpose: to help alcoholics recover 
through A.A.’s suggested Twelve Steps of recov-
ery. Some groups take inventory by examining our 
Twelve Traditions, one at a time, to determine how 
well they are living up to these principles.

The following questions, compiled from A.A. 
shared experience, may be useful in arriving at an 
informed group conscience. Groups will probably 
wish to add questions of their own:

1. What is the basic purpose of our group?
2. What more can our group do to carry the

message?
3. Is our group attracting alcoholics from differ-

ent backgrounds? Are we seeing a good cross-
section of our community, including those with
accessibility issues?

4. Do new members stick with us, or does the turn-
over seem excessive? If so, why? What can we as
a group do to retain members?

5. Do we emphasize the importance of sponsor-
ship? How effectively? How can we do it better?

6. Are we careful to preserve the anonymity of
our group members and other A.A.s outside
the meeting rooms? Do we also leave what they
share at meetings behind?

7. Does our group emphasize to all members the
value of keeping up with the kitchen, set-up,
clean-up and other housekeeping chores that are
essential for our Twelfth Step efforts?

8. Are all members given the opportunity to speak
at meetings and to participate in other group
activities?

9. Mindful that holding office is a great respon-
sibility not to be viewed as the outcome of a
popularity contest, are we choosing our officers
with care?

10. Are we doing all we can to provide a safe, attrac-
tive and accessible meeting place?

11. Does our group do its fair share toward parti-

P-16_The_AA_Group.indd   29P-16_The_AA_Group.indd   29 2/24/20   10:17 AM2/24/20   10:17 AM
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2021 Conference Committee on Literature 

ITEM Z:    Consider updating the pamphlet “A.A. for the Native North American.” 

___________________________________________________________________________   

Excerpt from the January 30, 2021 trustees’ Literature Committee report: 

The committee considered updating the pamphlet, “A.A. for the Native North 
American,” and noted the need for an overall update including ensuring that the 
language is respectful and more effective at carrying A.A.’s message.  It was 
recognized that research will likely be necessary for a comprehensive revision.   

The committee agreed to forward the item to the 2021 Conference Committee 
on Literature. 

 _____________________________________________________________________________ 

Background: 

1. 12.2.20 Email from Area 79 Delegate related to motion passed to request update of the
pamphlet “A.A. for the Native North American.”

2. Area 79 Request to consider updating the pamphlet “A.A. for the Native North American”
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12.2.20 Email from Area 79 Delegate related to motion passed to request update of the 
pamphlet “A.A. for the Native North American.” 
 
From: Gail P.  
Sent: Wednesday, December 2, 2020 5:22 PM 
To: Conference <conference@aa.org> 
Subject: Motion from Area 79  
 
Hi Patrick – I completely forgot to send you this motion that was passed at our 
recent Voting/Election Assembly in Area 79.  I hope and pray that it is not too late 
and do let me know if you require anything else. 
 
With love in service, 
Gail 
Gail P 
BC Yukon Area 79 
Delegate, Panel 69 
delegate@bcyukonaa.org 
 

 

mailto:delegate@bcyukonaa.org
mailto:delegate@bcyukonaa.org
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2021 Conference Committee on Literature 
 

 
 
Item AA:       Discuss G.S.O. Publishing updates per the A.A.W.S.’ print policy. 

 

 
 

 

Background Note: 
 

The committee reviewed G.S.O. Publishing updates approved by the A.A.W.S. 
Board per its print policy:  
 

The committee agreed to forward to the 2021 Conference Committee 
on Literature the draft update of the pamphlet, “Is A.A. for You?” 
 
The committee agreed to forward to the 2021 Conference Committee 
on Literature the draft update of the pamphlet, “Is there an Alcoholic in 
Your Life?” 
 
The committee agreed to forward to the 2021 Conference Committee 
on Literature the draft update of the pamphlet, “Frequently Asked 
Questions about A.A.” 
 
The committee agreed to forward to the 2021 Conference Committee 
on Literature the draft update of the pamphlet, “This is A.A.” 

 
The committee noted that the draft update of the pamphlet, “Members of the 
Clergy Ask About A.A.” was forwarded by the A.A.W.S. Board to the trustees’ 
Committee on Cooperation with the Professional Community/Treatment – 
Accessibilities which has purview of the literature item. 

 
 

 

Background: 
 
1. 1.30.21 Memo from A.A.W.S. to trustees’ Literature Committee regarding Publishing 

Department pamphlet updates 
 

2. 12.3.20 Email from G.S.O. Executive Editor to A.A.W.S. Publishing Committee Chair 
 

a. Pamphlet “Frequently Asked Questions About A.A.”- Reviewed 
 

b. Pamphlet “Is A.A. for You”- Reviewed 
 

c. Pamphlet “Is There an Alcoholic in Your Life?”- Reviewed 
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d. Pamphlet “This Is A.A.”- Reviewed 
 
3. A.A.W.S.’ "Policy on Publication: Keeping A.A. Literature Current" 
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1.30.21 Memo from A.A.W.S. to trustees’ Literature Committee regarding Publishing 
Department pamphlet updates 
 
 
 
MEMORANDUM 
 
 
TO:  David N., Chair 

Trustees' Literature Committee 
 
FROM: Beau B., Chair, A.A.W.S. Chair 
 
cc: Stephanie L., G.S.O. Interim General Manager; David R., Publishing 

Director; Ames S., Executive Editor; and Steve S., trustees’ Literature 
Committee secretary 

 
DATE:  January 29, 2021 
 
SUBJECT: Pamphlet Updates per A.A.W.S. policy related to print literature 
 

 
 
The A.A.W.S. Board met on January 29, 2021.  Below are excerpts from the Publishing 
Committee as well as recommendations approved by the A.A.W.S. Board for 
consideration of the trustees’ Literature Committee: 
 

The committee discussed the procedure to process G.S.O. Publishing updates per 
the A.A.W.S.’ print policy.  The committee noted that additional logistical details to 
the process warrant consideration for additional definition and agreed to continue 
discussions in March 2021. 

 
  Also,  
 

The committee discussed updates to five pamphlets per the “A.A. World Services, 
Inc., Policy on Publication: Keeping Literature Current.”  These include: “Is A.A. for 
You?”  “Is there an Alcoholic in Your Life?”  “Frequently Asked Questions about 
A.A.,” “This is A.A.”, and “Members of the Clergy Ask about A.A.”  
 

• The A.A.W.S. Board agreed to forward the draft updated pamphlet, 
“Frequently Asked Questions about A.A.” to the trustees’ Literature 
Committee. 
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• The A.A.W.S. Board agreed to forward the draft updated pamphlet, “Is 
A.A. for You?” to the trustees’ Literature Committee. 

 
• The A.A.W.S. Board agreed to forward the draft updated pamphlet, “Is 

there an Alcoholic in Your Life?” to the trustees’ Literature Committee. 
 

• The A.A.W.S. Board agreed to forward the draft updated pamphlet, 
“This is A.A.” to the trustees’ Literature Committee. 
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December 3, 2020 Email from G.S.O. Executive Editor to A.A.W.S. Publishing 
Committee Chair 
 
 
Date: Thursday, December 3, 2020 at 12:11 PM 
Subject: Editorial Policy Implementation 
 
David/David: 
  
Based on the updated A.A.W.S. "Policy on Publication: Keeping A.A. Literature 
Current" that was acknowledged and accepted by the 2020 GSC, attached is a 
selection of pamphlets that are proposed for revision following presentation to the 
trustees' Literature Committee and the 2021 GSC as described in the new policy. 
  
These pamphlets have been reviewed by the Publishing department and are being 
edited accordingly. In summary, the majority of the proposed updates relate to 
degenderizing language, the use of outdated references or jargon, the relevant 
focus on A.A. history, and how effectively each pamphlet addresses the audience 
to whom it is directed. 
  
These proposed changes are part of an ongoing Language Review undertaken by 
the Publishing department, with additional pamphlets and other literature items to 
be moved forward in subsequent batches throughout the coming year. In moving 
this initial group of revisions forward, consideration has been given to the 
organization's current financial situation and any expected costs relative to 
implementing the changes under the provisions of the policy will be included in 
Publishing department budgeting for 2021. 
  
If approved to move forward to the TLC, the following items (attached here in 
review form) will be finalized for presentation and any editorial queries resolved. 
  

• This Is AA 
• Frequently Asked Questions 
• Is A.A. for You? 
• Is There an Alcoholic in Your Life? 
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• Members of the Clergy Ask about A.A.

Looking forward to the next steps of this important process. 

With best wishes, 

Ames S. 

Back to Agenda
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Frequently Asked Questions 
About A.A. 

Questions and Answers 
About Alcoholics Anonymous 

Several million people have probably heard or read 
about Alcoholics Anonymous since its beginnings in 
1935. Some are relatively familiar with the program of 
recovery from alcoholism that has helped more than  
2,000,000two million problem drinkers. Others have 
only a vague impression that A.A. is some sort ofan or- 
ganization that somehow helps drunks stop drinking. 

This pamphlet is designed for those who are inter- 
ested in A.A. for themselves, for a friend or relative, or 
simply because they wish to be better informed about 
this unusual Fellowship. Included on the following 
pages are answers to many of the specific questions 
that have been asked about A.A. in the past. They add 
up to the story of a loosely knit society of men and  
womenpeople who have one great interest in com- 
mon: the desire to stay sober themselves and to help 
other alcoholics who seek help for their drinking prob- 
lem. 

The thousands of men and women who have come 
into A.A. in recent years are not altruistic do-gooders. 
Their eagerness and willingness to help other alcohol- 
ics may be termed enlightened self-interest. Members 
of A.A. appreciate that their own sobriety is largely de- 
pendent on continuing contact with alcoholics. 

After reading this pamphlet, you may have ques- 
tions that do not seem to be answered fully in this brief 
summary. A.A. groups in many metropolitan areas 
have a central or intergroup office, listed online   
(search "Alcoholics Anonymous" with your state or zip   
code) or in the your local telephone book directory un- 
der “Alcoholics Anonymous.” It can direct you to the 
nearest A.A. meeting, where members will be glad to 
give you additional information. In smaller communi- 
ties, a single group may have a telephone listing 

If you cannot get in touch with a group in your com-  
munity, please visit our website at aa.org, or write to 
our world service office: General Service Office, Box 
459, Grand Central Station, New York, NY 10163. Staff 
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there will put you in touch with the group nearest you.  
If you live in a remote area and there is no nearby 
group, they will tell you how a number of “lone” mem-  
bers are staying sober by using A.A. principles and the 
A.A. program. 

. If there is no A.A. group near you, feel free to write  
directly to Box 459, Grand Central Station, New York, 
NY 10163 or visit our website at aa.org. You can be sure 
that your anonymity will be protected. 

 
 

Alcoholism and Alcoholics 
 

Formatted: Right 
 

Not too long ago, alcoholism was viewed as a moral 
problem. Today, many regard it primarily as a 
health problem. To each problem drinker, it will al- 
ways remain an intensely personal matter. Alcohol- 
ics who approach A.A. frequently ask questions that 
apply to their own experience, their own fears, and 
their own hopes for a better way of life. Some of    
these questions appear below. 

 
Formatted: right subhead 

 
What is alcoholism? 

There are many different ideas about what alcoholism 
really is. 

The explanation that seems to make sense to most 
A.A. members is that alcoholism is an illness, a progres- 
sive illness, which can never be cured but which, like 
some other diseases, can be arrested. Going one step 
further, many A.A.s feel that the illness represents the 
combination of a physical sensitivity to alcohol and a 
mental obsession with drinking, which, regardless of 
consequences, cannot be broken by willpower alone. 

Before they are exposed to A.A., many alcoholics 
who are unable to stop drinking think of themselves as 
morally weak or, possibly, mentally unbalanced. The 
A.A. concept is that alcoholics are sick peoplepeople 
with an illness who can recover if they will follow a sim- 
ple program that has proved successful for for more 
than two millionmillions of men and womenpeople 
around the world. 

Once alcoholism has set in, there is nothing morally 
wrong about being ill. At this stage, free will is not in- 
volved, because the sufferer has lost the power of 

Formatted: Font: Bold, Italic 
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choice over alcohol. The important thing is to face the 
facts of one’s illness and to take advantage of the help 
that is available. There must also be a desire to get 
well. Experience shows that the A.A. program will work 
for all alcoholics who are sincere in their efforts to stop 
drinking; it usually will not work for those not abso- 
lutely certain that they want to stop. 

 
How can I tell if I am really an alcoholic? 

Only you can make that decision. Many who are now in 
A.A. have previously been told that they were not alco- 
holics, that all they needed was more willpower, a 
change of scenery, more rest, or a few new hobbies in 
order to straighten out. These  same people finally 
turned to A.A. because they felt, deep down inside, that 
alcohol had them licked and that they were ready to try 
anything that would free them from the compulsion to 
drink. 

Some of these men and womenpeople went 
through terrifying experiences with alcohol before 
they were ready to admit that alcohol was not for 
them. They became derelictshomeless or indigent, 
stole, lied, cheated, and even killed while they were 
drinking. They took advantage of their employers and 
abused their families. They were completely unreliable 
in their relations with others. They wasted their mate- 
rial, mental, and spiritual assets. 

Many others with far less tragic records have 
turned to A.A., too. They have never been jailed or hos- 
pitalized. Their too-heavy drinking may not have been 
noticed by their closest relatives and friends. But they 
knew enough about alcoholism as a progressive illness 
to scare them. They joined A.A. before they had paid 
too heavy a price. 

There is a saying in A.A. that there is no such thing 
as being a little bit alcoholic. Either you are, or you are 
not. And only the individual involved can say whether 
or not alcohol has become an unmanageable problem. 

 
Can an alcoholic ever 
drink ‘normally’ again? 

So far as can be determined, no one who has become 
an alcoholic has ever ceased to be an alcoholic. The 
mere fact of abstaining from alcohol for months or 
even years has never qualified an alcoholic to drink 
“normally” or socially. Once the individual has crossed 
the borderline from heavy drinking to irresponsible 
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alcoholic drinking, there seems to be no retreat. Few 
alcoholics deliberately try to drink themselves into 
trouble, but trouble seems to be the inevitable conse- 
quence of an alcoholic’s drinking. After quitting for a 
period, the alcoholic may feel it is safe to try a few 
beers or a few glasses of light wine. This can mislead 
the person into drinking only with meals. But it is not 
too long before the alcoholic is back in the old pattern 
of too-heavy drinking — in spite of all efforts to set lim- 
its for only moderate, social drinking. 

The answer, based on A.A. experience, is that if   
you are an alcoholic, you will never be able to control 
your drinking for any length of time. That This leaves 
two paths open: to let your drinking become worse and 
worse with all the damaging results that follow, or to 
quit completely and to develop a new pattern of sober, 
constructive living. 

 
Can’t an A.A. member drink even beer? 

There are, of course, no musts in A.A., and no one 
checks up on members to determine whether or not 
they are drinking anything. The answer to this question 
is that if a person is an alcoholic, touching alcohol in 
any form cannot be risked. Alcohol is alcohol whether 
it is found in a martini, a Scotch and soda, a bourbon 
and branch water, a glass of champagne — or a short 
beer.a bottle of wine, a pint of cheap bourbon or a can 

 
 

form is likely to be too much, and twenty drinks are not 
enough. 

To be sure of sobriety, alcoholics simply have to stay 
away from alcohol, regardless of the quantity, mixture, or 
concentration they may think they can control. 

Obviously, few persons are going to get drunk on one 
or two bottles of beer. The alcoholic knows this as well 
as the next person. But alcoholics may convince them- 
selves that they are simply going to take drink two or 
three beers and then quit for the day. Occasionally, they 
may actually follow this program for a number of days 
or weeks, . Eventually, they decide that as long as they 
are drinking, they may as well "“do a good job.”not hold 
back." So they increase their consumption of beer or 
wine. Or they switch to hard liquor. And again, they are 
back where they started. 

 
I can stay sober quite a while 
between binges; how can I tell 
whether I need A.A.? 

      of beer. For the alcoholic, one drink of alcohol in any 
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Most A.A.s will say that it’s how you drink, not how of- 
ten, that determines whether or not you are an alco- 
holic. Many problem drinkers can go weeks, months, 
and occasionally years between their bouts with  
liquoralcohol. During their periods of sobriety, they 
may not give alcohol drinking a second thought. With- 
out mental or emotional effort, they are able to take it 
or leave it alone, and they prefer to leave it alone. 

Then, for some unaccountable reason, or for no 
reason at all, they go off on a first-class binge. 

They neglect job, family, and other civic and social 
responsibilities. The spree may last a single night, or it 
may be prolonged for days or weeks. When it is over, 
the drinker is usually weak and remorseful, deter- 
mined never to let it happen again. But it does happen 
again. 

This type of “periodic” drinking is baffling, not only 
to those around the drinker, but also to the person still 
drinking. He or she, who cannot understand why there 
should be so little interest in alcohol during the periods 
between binges, or so little control over it once the 
drinking starts. 

The periodic drinker may or may not be an alco- 
holic. But if drinking has become unmanageable and if 
the periods between binges are becoming shorter, 
chances are the time has come to face up to the prob- 
lem. If the person is ready to admit to being an alco- 
holic, then the first step has been taken toward the 
continuing sobriety enjoyed by thousands upon thou- 
sands of A.A.s. 

 
Others say I am not an alcoholic. But my 
drinking seems to be getting worse. 
Should I join A.A.? 

Many members of A.A., during their drinking days, 
were assured by relatives, friends, and doctors that 
they were not alcoholics. The alcoholic usually adds to 
the problem by an unwillingness to realistically face the 
facts of drinking. By not being completely honest, the 
problem drinker makes it difficult for a doctor to pro- 
vide any help. The amazing thing, in fact, is that so many 
doctors have been able to penetrate the typical prob- 
lem drinker’s deceptions and diagnose the problem 
correctly. 

It cannot be emphasized too often that the im- 
portant decision — am I an alcoholic? — has to be 
made by the drinker. Only he or shethat person — not 
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the doctor, the family, or friends — can make it. But 
once it is made, half the battle for sobriety is won. If 
the question is left to others to decide, the alcoholic 
may be dragging out needlessly the dangers and mis- 
ery of uncontrollable drinking. 

 
Can a person achieve sobriety all alone by reading 
A.A. literature? 

A few people have stopped drinking after reading Al- 
coholics Anonymous, the A.A. “Big Book,” which sets 
forth the basic principles of the recovery program. But 
nearly all of those who were in a position to do so 
promptly sought out other alcoholics with whom to 
share their experience and sobriety. 

The A.A. program works best  for the individual 
when it is recognized and accepted as a program in- 
volving other people. Working with other alcoholics in 
the local A.A. group, problem drinkers seem to learn 
more about their problem and how to handle it. They 
find themselves surrounded by others who share their 
past experiences, their present problems, and their 
hopes. They shed the feelings of loneliness that may 
have been an important factor in their compulsion to 
drink. 

 
Won’t everyone know I am an alcoholic 
if I come into A.A.? 

Anonymity is and always has been the basis of the A.A. 
program. Most members, after they have been in A.A. 
awhile, have no particular objection if the word gets 
around that they have joined a fellowship that enables 
them to stay sober. Traditionally, A.A.s never disclose 
their association with the movement in print, on the 
air, or through any other public mediaor social media. 
And no one has the right to break the anonymity of an- 
other member. 

This means that the newcomer can turn to A.A. with 
the assurance that no newfound friends will violate 
confidences relating to his or herthat person's drinking 
problem. The older members of the group appreciate 
how the newcomer feels. They can remember their 
own fears about being identified publicly with what 
seems to be a terrifying word — “alcoholic.” 

Once in A.A., newcomers may be slightly amused at 
those past worries about its becoming generally 
known that they have stopped drinking. When alcohol- 
ics  drink,  news  of  their   escapades  travels  with 
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remarkable speed. Most alcoholics have made names 
for themselves as full-fledged drunks by the time they 
turn to A.A. Their drinking, with rare exceptions, is not 
likely to be a well-kept secret. Under these circum- 
stances, 
it would be unusual indeed if the good news of the al- 
coholic’s continuing sobriety did not also cause com- 
ment. 

Whatever the circumstances, no disclosure of the 
newcomer’s affiliation with A.A. can rightfully be made 
by anyone but the newcomer, and then only in such a 
way that the Fellowship will not be harmed. 

 
How can I get along in business, 
where I have to make a lot of 
social contacts, if I don’t drink? 

Social drinking has becomeis often considered an ac- 
cepted part of business enterprise in many fields these 
days. Many contacts with customers and prospective 
customers are timed to coincide with occasions when  
cocktails, highballs, or cordials seem the appropriate   
order of the day or night.revolve around drinking and   
many Many now in A.A. would be the first to concede 
that they had often transacted important business in 
bars, cocktail loungesnightclubs, or hotel rooms or 
even during parties in private homes. 

It is surprising, however, how much of the world’s 
work is accomplished without the benefit of alcohol. It is 
equally surprising to many alcoholics to discover how 
many recognized leaders in business, industry, profes- 
sional life, and the arts have attained success without 
dependence on alcohol. 

In fact, many who are now sober in A.A. admit that 
they used “business contacts” as one of several ex- 
cuses for drinking. Now that they no longer drink, they 
find that they can actually accomplish more than they 
used to. Sobriety has proved no hindrance to their abil- 
ity to win friends and influencemake friends and net- 
work with people who might contribute to their eco- 
nomic success. 

This does not mean that all A.A.s suddenly avoid 
their friends or business associates who drink. If a 
friend wants a cocktail or two before lunch, the A.A. 
will usually take a soft drink, coffee, or one of the  
popular juicesmineral water or juice. If the A.A. is in- 
vited to a cocktail party being given for business rea- 
sons, there will generally be no hesitation about at- 
tending. The alcoholic knows from experience that 
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most of the other guests are 
concerned with their own drinks, and are not likely to 
care particularly what anyone else happens to be 
drinking. 

While beginning to take pride in the quality and 
quantity of work on the job, the newcomer to A.A. is 
likely to find that the payoff in most lines of business is 
still based on performance. This was not always appar- 
ent in the drinking days. The alcoholic may then have 
been convinced that charm, ingenuity, and conviviality 
were the chief keys to business success. While these 
qualities are undoubtedly helpful to the person who 
drinks in a controlled manner, they are not enough for 
the alcoholic, if only because the latter, while drinking, 
is inclined to assign to them far more importance than 
they deserve. 

 
Will A.A. work for the person 
who has really ‘hit bottom’? 

The record shows that A.A. will work for almost anyone 
who really wants to stop drinking, no matter what the 
person’s economic or social background may be. A.A. 
today includes among its members many who have 
been on skid rowhomeless, in jails, and inor other pub- 
lic institutions. 

The down-and-outer iss are at no disadvantage in 
coming to A.A. His or her basicTheir basic problem, the 
thing that has made life unmanageable them,, is iden- 
tical with the central problem of every other member 
of A.A. The worth of a member in A.A. An A.A. member 
is not judged on the basis of the clothes worn, the han- 
dling of language, or the size (or existence) of the their 
bank balance. The only thing that counts in A.A. is 
whether or not the newcomer really wants to stop 
drinking. If the desire is there, the person will be wel- 
comed. Chances are, the most rugged drinking story 
the new member could tell will be be topped by com- 
pletely understood and identified with by a largean   
amazing number of people in the group, with similar  
backgrounds and experiences. 

 
Do alcoholics who are already sober 
ever join A.A.? 

Most men and women turn to A.A. when they hit the 
low point in their drinking careers. But this is not al- 
ways the case. A number of persons have joined the 
Fellowship long after they have had what they hoped 
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was their last drink. One person, recognizing that alco- 
hol could not be controlled, had been dry for six or 
seven years before becoming a member. Self-enforced 
sobriety had not been a happy experience. Rising ten- 
sion and a series of upsets over minor problems of 
daily living were about to lead to further experiments 
with alcohol, when a friend suggested that A.A. should 
be investigated. Since then, this person has been a 
member for many years, and says there is no compar- 
ison between the happy sobriety of today and the self- 
pitying sobriety of yesterday. 

Others report similar experiences. While they know 
that it is possible to stay grimly sober for considerable 
periods of time, they say that it is much easier for them 
to enjoy and strengthen their sobriety when they meet 
and work with other alcoholics in A.A. Like most mem- 
bers of the human race, they see little point in deliber- 
ately doing things the hard way. Given the choice of 
sobriety with or without A.A., they deliberately choose 
A.A. 

 
Why is A.A. interested 
in problem drinkers? 

Members of A.A. have a selfish interest in offering a 
helping hand to other alcoholics who have not yet 
achieved sobriety. First, they know from experience 
that this type of activity, usually referred to as “Twelfth 
Step work,” helps them to stay sober. Their lives now 
have a great and compelling interest. Very likely, re- 
minders of their own previous experience with alcohol 
help them to avoid the overconfidence that could lead 
to a relapse. Whatever the explanation, A.A.s who give 
freely of their time and effort to help other alcoholics 
seldom have trouble preserving their own sobriety. 

A.A.s are anxious to help problem drinkers for a sec- 
ond reason: It gives them an opportunity to square 
their debt to those who helped them. It is the only 
practical way in which the individual’s debt to A.A. can 
ever be repaid. The A.A. member knows that sobriety 
cannot be bought and that there is no long-term lease 
on it. The A.A. does know, however, that a new way of 
life without alcohol may be had simply for the asking, 
if it is honestly wanted and willingly shared with those 
who follow. 

Traditionally, A.A. never “recruits” members, never 
urges that anyone should become a member, and 
never solicits or accepts outside funds. 
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The Fellowship of A.A. 
 

If the any newcomer is satisfied that he or she isthey  
are an alcoholic and that A.A. may be able to help, 
then a number of specific questions about the nature, 
structure, and history of the movement itself usually 
come up. Here are some of the most common ones. 

 

What is Alcoholics Anonymous? 

There are two practical ways to describe A.A. The first 
is the familiar description of purposes and objectives 
that appears earlier: 

“Alcoholics Anonymous is a fellowship of men 
and women who share their experience, strength 
and hope with each other that they may solve their 
common problem and help others to recover from 
alcoholism. The only requirement for membership is 
a desire to stop drinking. There are no dues or fees 
for A.A. membership; we are self-supporting through 
our own contributions. A.A. is not allied with any 
sect, denomination, politics, organization or institu- 
tion; does not wish to engage in any controversy; 
neither endorses nor opposes any causes. Our pri- 
mary purpose is to stay sober and help other alco- 
holics to achieve sobriety.” 

The “common problem” is alcoholism. The men and  
womenThose i who consider themselves members of 
A.A. are, and always will be, alcoholics, even though 
they may have other addictions. They have finally rec- 
ognized that they are no longer able to handle alcohol 
in any form; they now stay away from it completely. 
The important thing is that they do not try to deal with 
the problem single-handedly. They bring the problem 
out into the open with other alcoholics. This sharing of 
“experience, strength and hope” seems to be the key 
element that makes it possible for them to live without 
alcohol and, in most cases, without even wanting to 
drink. 

The second way to describe Alcoholics Anonymous 
is to outline the structure of the Society. Numerically, 
A.A. consists of more than 2,000,000 men and  
womentwo million people, in approximately 180 coun- 
tries. These people meet in local groups that range in 
size from a handful of ex-drinkers in some localities to 
many hundreds in larger communities. 

In the populous metropolitan areas, there may be 
scores of neighborhood groups, each holding its own 
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regular meetings. Many A.A. meetings are open to the 
public; some groups also hold “closed meetings,” 
where members are encouraged to discuss problems 
that might not be fully appreciated by nonalcoholics. 

The local group is the core of the A.A. Fellowship. 
Its open meetings welcome alcoholics and their fami- 
lies in an atmosphere of friendliness and helpfulness. 
There are now more than 118,000125,000 groups 
throughout the world, including hundreds in hospitals, 
prisons, and other institutions. 

 
How did A.A. get started? 

Alcoholics Anonymous had its beginnings in Akron, 
Ohio, in 1935 when a New Yorker on business there and 
successfully sober for the first time in years sought out 
another alcoholic. During his few months of sobriety, 
the New Yorker had noticed that his desire to drink less- 
ened when he tried to help other drunks to get sober. In 
Akron, he was directed to a local doctor with a drinking 
problem. Working together, the businessman and the 
doctor found that their ability to stay sober seemed 
closely related to the amount of help and encourage- 
ment they were able to give other alcoholics. 

For four years, the new movement, nameless and 
without any organization or descriptive literature, grew 
slowly. Groups were established in Akron, New York, 
Cleveland, and a few other centerscities. 

In 1939, with the publication of the book Alcoholics 
Anonymous, from  which the Fellowship derived its 
name, and as the result of the help of a number of non- 
alcoholic friends, the Society society began to attract 
national and international attention. 

A service office was opened in New York City to 
handle the thousands of inquiries and requests for lit- 
erature that pour were pouring in each year. 

 
Are there any rules in A.A.? 

The absence of rules, regulations, or musts is one of 
the unique features of A.A. as a local group and as a 
worldwide fellowship. There For example, there are no 
bylaws that say a member has to attend a certain num- 
ber of meetings within a given period. 

Understandably, most groups have an unwritten 
tradition that anyone who is still drinking, and boister- 
ous enough to disturbwhose behavior disturbs a meet- 
ing, may be asked to leave; the same person will be 
welcomed back at any time when not likely to disrupt 
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a meeting. Meanwhile, members of the group will do 
their best to help bring sobriety to the person if there 
is a sincere desire to stop drinking. 

 
What does membership in A.A. cost? 

Membership in A.A. involves no financial obligations of 
any kind. The A.A. program of recovery from alcohol- 
ism is available to anyone who has a desire to stop 
drinking, whether he or she is flat broke or the posses- 
sor of millions. 

Most local groups “pass the hat”pass a basket for 
voluntary contributions at meetings to defray the cost 
of renting a meeting place and other meeting ex- 
penses, including coffee, sandwiches, cakes, or what- 
ever else may be served. In a large majority of the 
groups, part of the money thus collected is voluntarily   
contributedpassed along to A.A.’s national and inter- 
national services. These group funds are used exclu- 
sively for services designed to help new and estab- 
lished groups and to spread the word of the A.A. recov- 
ery program 
know.” 

   

“the many alcoholics who still don’t 
   

The important consideration is that membership in 
A.A. is in no way contingent upon financial support of 
the Fellowship. Many A.A. groups have, in fact, placed 
strict limitations on the amount that can be contrib- 
uted by any member. A.A. is entirely self-supporting,   
and with no outside contributions are accepted. 

 
Who runs A.A.? 

A.A. has no officers or executives who wield power or 
authority over the Fellowship. There is no “govern- 
ment” in A.A. It is obvious, however, that even in an 
informal organization, certain jobs have to be done. In 
the local group, for example, someone has to arrange 
for a suitable meeting place; meetings have to be 
scheduled and programmed; provision has to be made 
for serving the coffee and snacks that contribute so 
much to the informal comradeship of A.A. gatherings; 
. many Many groups also consider it wise to assign to 
someone the responsibility of keeping in touch with 
the national and international development of A.A. 

When a local group is first formed, self-appointed 
workers may take over responsibility for these tasks, act- 
ing informally as servants of the group. As soon as possi- 
ble, however, these responsibilities are, by election, ro- 
tated to others in the group for limited periods of service. 

 to    those alcoholics who may need it. 
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A typical A.A. group may have a chairperson, a secretary, 
a program committee, a food committee, a treasurer, 
and a general service representative who acts for the 
group at regional or area meetings. Newcomers who 
have a reasonable period of sobriety behind them are 
urged to take part in handling group responsibilities. 

At the national and international levels, there are 
also specific jobs to be done. Literature has to be writ- 
ten, printed, and distributed to groups and individuals 
who ask for it. Inquiries from both new and established 
groups have to be answered. Individual requests for in- 
formation about A.A. and its program of recovery from 
alcoholism have to be filled. Assistance and information 
have to be provided for doctors, members of the clergy, 
business people, and directors of institutions. Sound 
public relations must be established and maintained in 
dealing with press, radio, television, motion pictures,  
the Internet and other communications media. 

To provide for the sound growth of A.A., early 
members of the Society, together with nonalcoholic 
friends, established a custodial board — now known as 
the General Service Board of Alcoholics Anonymous. 
The board serves as the custodian of A.A. Traditions 
and overall service, and it assumes responsibility for 
the service standards of A.A.’s General Service Office   
at in New York. 

The link between the board and the A.A. groups of 
the U.S. and Canada is the A.A. General Service Confer- 
ence. The Conference, comprising about 93 delegates 
from A.A. areas, the 21 trustees on the board, General 
Service Office staff members, and others, meets for 
several days each year. The Conference is exclusively a 
consultative service agency. It has no authority to reg- 
ulate or govern the Fellowship. 

Thus the answer to “Who runs A.A.?” is that the So- 
ciety Fellowship is a uniquely democratic movement, 
with no central government and only a minimum of 
formal organization. 

 
Is A.A. a religious society? 

A.A. is not a religious society, since it requires no 
definite religious belief as a condition of member- 
ship. Although it has been endorsed and ap- 
proved by many religious leaders, it is not allied 
with any organization or sect. Included in its 
membership are Catholics, Protestants, Jews, 
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Buddhists, Muslims, and members and followers     
of countless other religions and faith traditions, as 
well as agnostics and atheists.members of other    
major religious bodies, agnostics, and atheists. 

The A.A. program of recovery from alcoholism is un- 
deniably based on acceptance of certain spiritual val- 
ues. The individual member isMembers are free to in- 
terpret those values as he or she thinksthey think best, 
or not to think about them at all. 

Most members, before turning to A.A., had already 
admitted that they could not control their drinking. Al- 
cohol had become a power greater than themselves, 
and it had been accepted on those terms. A.A. suggests 
that to achieve and maintain sobriety, alcoholics need 
to accept and depend upon another Power power rec- 
ognized as greater than themselves. Some alcoholics 
choose to consider the A.A. group itself as the that 
power greater than themselves; for many others, this 
Powerthat power is God — as they, individually, under- 
stand HimGod; still others rely upon entirely different 
concepts of 
  a "Higher Power." 

 

Some alcoholics, when they first turn to A.A., have 
definite reservations about accepting any concept of a   
Power power greater than themselves. Experience 
shows that, if they will keep an open mind on the sub- 
ject and keep coming to A.A. meetings, they are not 
likely to have too difficult a time in working out an ac- 
ceptable solution to this distinctly personal problem. 

 
Is A.A. a temperance movement? 

No. A.A. has no relation to so-called temperance 
movements. A.A. “neither endorses nor opposes any 
causes.” This phrase, from the widely accepted outline 
of the purpose of the SocietyFellowship, naturally ap- 
plies to the question of so-called temperance move- 
ments. The alcoholic who has become sober and is at- 
tempting to follow the A.A. recovery program has an 
attitude toward alcohol that might be likened to the 
attitude of a hay fever sufferer toward goldenrod. 

While many A.A.s appreciate that alcohol may be all 
right for most people, they know it to be poison for them. 
The average A.A. has no desire to deprive anyone of 
something that, properly handled, is a source of pleas- 
ure. The A.A. merely acknowledges being personally un- 
able to handle the stuff. 
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Are there many women alcoholics in A.A.? 

The number of women who are finding help in A.A. for 
their drinking problem increases daily. Approximately 
38 percent of present-day members are women; 
among newcomers, the proportion has been rising 
steadily. Like the menall members in the Fellowship, 
they represent every conceivable social background 
and pattern of drinking. 

The general feeling seems to be that a woman alco- 
holic faces special problemsWomen alcoholics often  
face different challenges in getting sober than men   
may face. B, and because society has tended to ap- 
plyapplied different standards to the behavior of 
women, some women may feel that a greater stigma 
is attached to their uncontrolled use of alcohol. 

A.A. makes no distinctions of this type. Whatever  
her age, social standing, financial status, or education,   
the woman alcoholic, like her male counter- 
part,women alcoholics can find understanding and 
help in A.A. Within the local group setup, women A.A.s   
play the same significant roles that men do. 

 
Are there many young people in A.A.? 

One of the most heartening trends in the growth of 
A.A. is the fact that more and more young men and  
womenpeople are being attracted to the program be- 
fore their problem drinking results in complete disas- 
ter. Now that the progressive nature of alcoholism is 
better appreciated, these young people recognize 
that, if one is an alcoholic, the best time to arrest the 
illness is in its early stages. 

In the first days of the movement, it was commonly 
thought that the only logical candidates for A.A. were 
those men and womenindividuals who had lost their 
jobs, had hit skid row, had completely disrupted their 
family lives, had hit the street or had otherwise iso- 
lated themselves from normal social relationships over 
a period of years. 

Today, many of the young people turning to A.A. are 
in their twenties. Some are still in their teens. The ma- 
jority of them still have jobs and families. Many have 
never been jailed or committed to institutions. But they 
have seen the handwriting on the wall. They recognize 
that they are alcoholics, and they see no point in letting 
alcoholism run its inevitable disastrous course with 
them. 

Their need for recovery is just as compelling as that 
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of the older men and womenolder persons who had 
no opportunity to turn to A.A. in their youth. Once they 
are in A.A., the young people and the oldsters are 
rarely conscious of their age differentialsdifference. In 
A.A., both groups start a new life from the same mile- 
stone — their last drink. 

 
Group Meetings 

 
The local group meeting is the center and heart of the 
A.A. Fellowship. It is, in many ways, a unique type of 
gathering and one that is likely to seem strange to the 
newcomer. The questions and an-swers that follow 
suggest how the A.A. meeting functions and how the 
newcomer fits into the group picture. 

 
How does a person join A.A.? 

No one “joins” A.A. in the usual sense of the term. No 
application for membership has to be filled out. In fact, 
many groups do not even keep membership records. 
There are no initiation fees, no dues, no assessments 
of any kind. 

Most people become associated with A.A. simply 
by attending the meetings of a particular local group. 
Their introduction to A.A. may have come about in one 
of several ways. Having come to the point in their 
drinking where they sincerely wanted to stop, they 
may have gotten in touch with A.A. voluntarily. They 
may have called the local A.A. office listed in the phone  
bookonline, or they may have written to the General 
Service Office, Box 459, Grand Central Station, New 
York, NY 10163 or visited the A.A. website at aa.org. 

Others may have been guided to a local A.A. group 
by a friend, relative, doctor, counselor or spiritual ad- 
viser. 

Usually, a newcomer to A.A. has had an opportunity 
to talk to one or more local members before attending 
the first meeting. This provides an opportunity to learn 
how A.A. has helped these people. Beginners get facts 
about alcoholism  and A.A. that  help to  determine 
whether they are honestly prepared to give up alco- 
hol.The beginner gets facts about alcoholism and A.A.   
that help to determine whether he or she is honestly 
prepared to give up alcohol. The only requirement for 
membership is a desire to stop drinking. 

There are no membership drives in A.A. If, after at- 
tending several meetings, the newcomer decides A.A. 
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is not for him or for herthem, no one will urge contin- 
uation in the association. There may be suggestions 
about keeping an open mind on the subject, but no 
one in A.A. will try to make up newcomers’ minds for 
them. Only the alcoholic concerned can answer the 
question “Do I need Alcoholics Anonymous?” 

 
What is an ‘open’ meeting? 

An open meeting of A.A. is a group meeting that any 
member of the community, alcoholic or nonalcoholic, 
may attend. The only obligation is that of not disclosing 
the names of A.A. members outside the meeting. 

A typical open meeting will usually have a “leader” 
and other speakers. The leader opens and closes the 
meeting and introduces each speaker. With rare ex- 
ceptions, the speakers at an open meeting are A.A. 
members. Each, in turn, may review some individual 
drinking experiences that led to joining A.A. The  
speaker may also give his or her Speakers may also give 
their interpretation of the recovery program and sug- 
gest what sobriety has meant to them personally. All 
views expressed are purely personal, since all mem- 
bers of A.A. speak only for themselves. 

Coffee and other refreshments are frequently of- 
fered at open meetings.Most open meetings conclude  
with a social period during which coffee, soft drinks,   
and cakes or cookies are served. 

 
What is a ‘closed’ meeting? 

A closed meeting is for A.A. members only, or for those 
who have a drinking problem and have a desire to stop 
drinking. Closed meetings give members an oppor- 
tunity to discuss particular phases of their alcoholic 
problem that can be understood best only by other al- 
coholics. 

These meetings are usually conducted with maxi- 
mum informality, and all members are encouraged to 
participate in the discussions. The cClosed meetings 
are of particular value to the newcomer, since they 
provide an opportunity to ask questions that may trou- 
ble a beginner, and to get the benefit of “older” mem- 
bers’ experience with the recovery program. 

 
May I bring relatives or friends 
to an A.A. meeting? 

In most places, anyone interested in A.A., whether a 
member or not, is welcome at open meetings of A.A. 
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groups.* Newcomers, in particular, are invited to bring 
wives, husbands, partners or friends to these meet- 
ings, since their understanding of the recovery pro- 
gram may be an important factor in helping the alco- 
holic to achieve and maintain sobriety. Many wives 
and husbands attend as frequently as their spous-   
esMany members' spouses attend frequently and take 
an active part in the social activities of the local group. 

(It will be recalled that “closed” meetings are tradi- 
tionally limited to alcoholics.) 

 
*Consult the group for local custom. 

 
How often do A.A. members 
have to attend meetings? 

Abraham Lincoln was once asked how long a man’s 
legs should be. The classic answer was: “Long enough 
to reach the ground.” 

A.A. members don’t have to attend any set number 
of meetings in a given period. It is purely a matter of 
individual preference and need. Most members ar- 
range to attend at least one meeting a week. They feel 
that is enough to satisfy their personal need for con- 
tact with the program through a local group. Others at- 
tend a meeting nearly every night, in areas where such 
opportunities are available. Still others may go for rel- 
atively long periods without meetings. 

The friendly injunction “Keep coming back [to 
meetings],” so frequently heard by the newcomer, is 
based on the experience of the great majority of A.A.s, 
who find that the quality of their sobriety suffers when 
they stay away from meetings for too long. Many know 
from experience that if they do not come goto meet- 
ings, they may get drunk and that if they are regular in 
attendance, they seem to have no trouble staying so- 
ber. 
*Consult the group for local custom. 

Newcomers particularly seem to benefit from expo- 
sure to a relatively large number of meetings (or other 
A.A. contacts) during their first weeks and months in a 
group. By multiplying their opportunities to meet and 
hear other A.A.s whose drinking experience parallels 
their own, they seem to be able to strengthen their own 
understanding of the program and what it can give 
them. 

Nearly all alcoholics, at one time or another, have 
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tried to stay sober on their own. For most, the experi- 
ence has not been particularly enjoyable — or success- 
ful. So long as attendance at meetings helps the alco- 
holic to maintain sobriety, and to have fun at the same 
time, it seems to be make good sense to be guided by 
the experience of those who “keep coming to meet- 
ingsback.” 

 
Do A.A.s have to attend meetings 
for the rest of their lives? 

Not necessarily, but — as one member has suggested 
— “Most of us want to, and some of us may need to.” 

Most alcoholics don’t like to be told that they have 
to do anything for any extended period of time. At first 
glance, the prospect of having to attend A.A. meetings 
for all the years of the foreseeable future may seem a 
heavy load. 

The answer, again, is that no one has to do anything in 
A.A. There is always a choice between doing and not do- 
ing a thing — including the crucial choice of whether or 
not to seek sobriety through A.A. 

The primary reason an alcoholic has for attending 
meetings of an A.A. group is to get help in staying sober 
today — not tomorrow or next week or ten years from 
now. Today, the immediate present, is the only period 
in life that the A.A. can do something about. A.A.s do 
not worry about tomorrow, or about “the rest of their 
lives.” The important thing for them is to maintain their 
sobriety now. They will take care of the future when it 
arrives. 

So the A.A. who wants to do everything possible to 
insure sobriety today will probably keep going to meet- 
ings. But attendance will always be on the basis of tak- 
ing care of present sobriety. As long as the approach to 
A.A. is on this basis, no activity, including attendance 
at meetings, can ever resemble a long-term obligation. 

 
How will I be able to find the time for 
A.A. meetings, working with other alcoholics, 
and other A.A. activities? 

During our drinking days, most of us somehow man- 
aged to minimize the importance of time when there 
was alcohol to be consumed. Yet the newcomer to A.A. 
is occasionally dismayed to learn that sobriety will 
make some demands on time, too. If the beginner is a 
typical alcoholic, there will be an urge to make up for 
“lost time” in a hurry — to work diligently at a job, to 
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indulge in the pleasures of a homelife too long ne- 
glected, to devote time to church community or civic 
affairs. What else is sobriety for, the new member may 
ask, but to lead a full, normal life, great chunks of it at 
a time? 

A.A., however, is not something that can be taken 
like a pill. The experience of those who have been suc- 
cessful in the recovery program is worth considering. 
Almost without exception, the men and womenthose 
who find their sobriety most satisfying are those peo- 
ple who attend meetings regularly, never hesitate to 
work with other alcoholics seeking help, and take more 
than a casual interest in the other activities of their 
groups. They are men and women people who recall 
realistically and honestly the aimless hours spent in 
bars, the days lost from work, the decreased efficiency, 
and the remorse that accompanied hangogovers on 
the morning after. 

Balanced against such memories as these, the few 
hours spent in underwriting and strengthening their 
sobriety add up to a small price indeed. 

 
Can newcomers join A.A. 
outside their own community? 

This question is sometimes raised by persons who 
seem to have perfectly valid reasons for not want-ing 
to risk identification as alcoholics by any of their neigh- 
bors. They may, for example, have employers who are 
totally unfamiliar with the A.A. program and poten- 
tially hostile to anyone who admits the existence of a 
drinking problem. They may wish desperately to be as- 
sociated with A.A. as a means of gaining and maintain- 
ing sobriety. But they may hesitate to turn to a group 
in their own community. 

The answer to the question is that a person ispeo- 
ple are free to join an A.A. group anywhere he or  
shethey may choose. Obviously, it is more convenient 
to join the nearest group. It may also be the most 
straightforward approach to the individual’s problem. 
The person who turns to A.A. for help is usually, but 
not always, pretty well identified as a drunk. Inevitably, 
the good news of this person’s sobriety is bound to 
spread, too. Few employers or neighbors are likely to 
resent the source of their worker’s or friend’s contin- 
ued sobriety, whether it centers in a local A.A. group or 
one located fifty miles away. 

Few people these days are fired from their jobs or 
ostracized  socially  because  they  are  sober.  If  the 
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experience of many thousands of A.A.s is a reliable 
guide, the best approach for the newcomer is to seek 
help in the nearest group before beginning to worry 
about the reactions of others. 

 
If I come into A.A., won’t I miss 
a lot of friends and a lot of fun? 

The best answer to this is the experience of the hun- 
dreds of thousands of men and womenindividuals who 
have already come into A.A. In general, their attitude 
is that they did not enjoy real friendships or real fun 
until they joined A.A. Their point of view on both has 
changed. 

Many alcoholics discover that their best friends are 
delighted to see them face up to the fact that they can- 
not handle alcohol. No one wants to see a friend con- 
tinue to hurt. 

Naturally, it is important to distinguish between 
friendships and casual barroom acquaintanceships. 
The alcoholic is likely to have many acquaintances 
whose conviviality may be missed for a while. But their 
place will be taken by the hundreds of A.A.s the new- 
comer will meet — men and womenpeople who offer 
understanding and acceptance, and as well as help in 
sustaining sobriety at all times. 

Few members of A.A. would trade the fun that 
comes with sobriety for what seemed to be fun while 
they were drinking. 

The Recovery Program 
 

Upon attending only a few meetings, the newcomer is 
sure to hear references to such things as “the Twelve 
Steps,” “the Twelve Traditions,” “slips,” “the Big Book,” 
and other expressions characteristic of A.A. The follow- 
ing paragraphs describe these factors and suggest why 
they are mentioned frequently by A.A. speakers. 

 
What are the ‘Twelve Steps’? 

The “Twelve Steps” are the core of the A.A. program of 
personal recovery from alcoholism. They are not ab- 
stract theories; they are based on the trial-and-error 
experience of early members of A.A. They describe the 
attitudes and activities that these early members be- 
lieve were important in helping them to achieve sobri- 
ety. Acceptance of the “Twelve Steps ” is not manda- 
tory in any sense. 

Experience suggests, however, that members who 
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make an earnest effort to follow these Steps and to ap- 
ply them in daily living seem to get far more out of A.A. 
than do those members who seem to regard the Steps 
casually. It has been said that it is virtually impossible 
to follow all the Steps literally, day in and day out. 
While this may be true, in the sense that the Twelve 
Steps represent an approach to living that is totally 
new for most alcoholics, many A.A. members feel that 
the Steps are a practical necessity if they are to main- 
tain their sobriety. 

Here is the text of the Twelve Steps, which first ap- 
peared in Alcoholics Anonymous, the A.A. book of ex- 
periencethe Fellowship's basic text: 

1. We admitted we were powerless over alcohol — 
that our lives had become unmanageable. 

2. Came to believe that a Power greater than our- 
selves could restore us to sanity. 

3. Made a decision to turn our will and our lives 
over to the care of God as we understood Him. 

4. Made a searching and fearless moral inventory of 
ourselves. 

5. Admitted to God, to ourselves and to another hu- 
man being the exact nature of our wrongs. 

6. Were entirely ready to have God remove all 
these defects of character. 

7. Humbly asked Him to remove our short comings. 

8. Made a list of all persons we had harmed, and 
became willing to make amends to them all. 

9. Made direct amends to such people wherever 
possible, except when to do so would injure them or 
others. 

10. Continued to take personal inventory and when 
we were wrong promptly admitted it. 

11. Sought through prayer and meditation to im- 
prove our conscious contact with God, as we under- 
stood Him, praying only for knowledge of His will for us 
and the power to carry that out. 

12. Having had a spiritual awakening as the result 
of these steps, we tried to carry this message to alco- 
holics, and to practice these principles in all our affairs. 

 
What are the ‘Twelve Traditions’? 
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The “Twelve Traditions” of A.A. are suggested princi- 
ples to insure the survival and growth of the thousands 
of groups that make up the Fellowship. They are based 
on the experience of the groups themselves during the 
critical early years of the movement. 

The Traditions are important to both oldtimers and 
newcomers as reminders of the true foundations of 
A.A. as a society of men and womenalcoholics whose 
primary concern is to maintain their own sobriety and 
help others to achieve sobriety: 

1. Our common welfare should come first; personal 
recovery depends upon A.A. unity. 

2. For our group purpose there is but one ultimate 
authority — a loving God as He may express Himself in 
our group conscience. Our leaders are but trusted 
servants; they do not govern. 

3. The only requirement for A.A. membership is a 
desire to stop drinking. 

4. Each group should be autonomous except in 
matters affecting other groups or A.A. as a whole. 

5. Each group has but one primary purpose — to 
carry its message to the alcoholic who still suffers. 

6. An A.A. group ought never endorse, finance, or 
lend the A.A. name to any related facility or outside en- 
terprise, lest problems of money, property, and pres- 
tige divert us from our primary purpose. 

7. Every A.A. group ought to be fully self-support- 
ing, declining outside contributions. 

8. Alcoholics Anonymous should remain forever 
non-professional, but our service centers may employ 
special workers. 

9. A.A., as such, ought never be organized; but we 
may create service boards or committees directly re- 
sponsible to those they serve. 

10. Alcoholics Anonymous has no opinion on out- 
side issues; hence the A.A. name ought never be drawn 
into public controversy. 

11. Our public relations policy is based on attraction 
rather than promotion; we need always maintain per- 
sonal anonymity at the level of press, radio, and films. 

12. Anonymity is the spiritual foundation of all our 
traditions, ever reminding us to place principles before 
personalities. 
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What are ‘slips’? 

Occasionally a man or womanperson who has been so- 
ber through A.A. will get drunk. In A.A. a relapse of this 
type is commonly known as a “slip.” It may occur dur- 
ing the first few weeks or months of sobriety or after 
the alcoholic has been dry a number of years. 

Nearly all A.A.s who have been through this experi- 
ence say that slips can be traced to specific causes. 
They deliberately forgot that they had admitted they 
were alcoholics and got overconfident about their abil- 
ity to handle alcohol. Or they stayed away from A.A. 
meetings  or  from  informal  association  with  other 
A.A.s. Or they let themselves become too involved 
with business or social affairs to remember the im- 
portance of being sober. Or they let themselves be- 
come tired and were caught with their mental and 
emotional defenses down. 

In other words, most “slips” don’t just happen. 
 

What is ‘the 24-hour program’? 

“The 24-hour program” is a phrase used to describe a  
basic A.A. approach to the problem of staying sober.   
A.A.s never swear off alcohol for life, never take  
pledges committing themselves not to take a drink “to-   
morrow.” By the time they turned to A.A. for help, they  
had discovered that, no matter how sincere they may  
have been in promising themselves to abstain from al-   
cohol “in the future,” somehow they forgot the pledge 
and got drunk. The compulsion to drink proved more  
powerful than the best intentions not to drink. 

The A.A. member recognizes that the biggest prob- 
lem is to stay sober now! The current 24 hours is the  
only period the A.A. can do anything about as far as 
drinking is concerned. Yesterday is gone. Tomorrow 
never comes. “But today,” the A.A. says, “today, I will 
not take a drink. I may be tempted to take a drink to-   
morrow — and perhaps I will. But tomorrow is some- 
thing to worry about when it comes. My big problem is  
not to take a drink during this 24 hours." 

Along with the 24-hour program, A.A. emphasizes 
the importance of three slogans that have probably 
been heard many times by the newcomer before join- 
ing A.A. These slogans are: “Easy Does It,” “Live and Let  
Live,” and “First Things First.” By making these slogans   
a basic part of the attitude toward problems of daily  
living, the average A.A. is usually helped substantially   
in the attempt to live successfully without alcohol. 
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Does A.A. have a basic ‘textbook’? 

The Fellowship has four books that are generally ac- 
cepted as “textbooks.” The first is Alcoholics Anony- 
mous, also known as “the Big Book,” originally pub- 
lished in 1939, and revised in 1955, 1976 and 2001. It 
records the personal stories of 42 representative prob- 
lem drinkers who achieved stable sobriety for the first 
time through A.A. It also records the suggested steps 
and principles that early members believed were re- 
sponsible for their ability to overcome the compulsion 
to drink. 

The second book is Twelve Steps and Twelve Tradi- 
tions, published in 1953. It is an interpretation, by Bill 
W., a co-founder, of the principles that have thus far 
assured the continuing survival of individuals and 
groups within A.A. 

A third book, Alcoholics Anonymous Comes of Age, 
published in 1957, is a brief history of the first two dec- 
ades of the Fellowship. 

The fourth is As Bill Sees It (formerly titled The A.A. 
Way of Life, a reader by Bill). This is a selection of Bill 
W.’s writings. 

These books may be purchased through local A.A. 
groups or ordered direct directly from Alcoholics 
Anonymous, Box 459, Grand Central Station, New 
York, NY 10163 or through the website at aa.org. 

 
What is ‘the 24-hour program’? 

“The 24-hour program” is a phrase used to describe a  
basic A.A. approach to the problem of staying sober.   
A.A.s never swear off alcohol for life, never take  
pledges committing themselves not to take a drink “to-   
morrow.” By the time they turned to A.A. for help, they  
had discovered that, no matter how sincere they may  
have been in promising themselves to abstain from al-  
cohol “in the future,” somehow they forgot the pledge 
and got drunk. The compulsion to drink proved more  
powerful than the best intentions not to drink. 

The A.A. member recognizes that the biggest prob- 
lem is to stay sober now! The current 24 hours is the  
only period the A.A. can do anything about as far as 
drinking is concerned. Yesterday is gone. Tomorrow 
never comes. “But today,” the A.A. says, “today, I will 
not take a drink. I may be tempted to take a drink to-   
morrow — and perhaps I will. But tomorrow is some- 
thing to worry about when it comes. My big problem is  
not to take a drink during this 24 hours. 
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Along with the 24-hour program, A.A. emphasizes 
the importance of three slogans that have probably 
been heard many times by the newcomer before join- 
ing A.A. These slogans are: “Easy Does It,” “Live and Let  
Live,” and “First Things First.” By making these slogans   
a basic part of the attitude toward problems of daily  
living, the average A.A. is usually helped substantially   
in the attempt to live successfully without alcohol. 

 
What is AA Grapevine? 

AA Grapevine is a monthly pocket-size magazine pub- 
lished for members and friends who seek further shar- 
ing of A.A. experience. tThe only international journal 
of the SocietyA.A. in the United States and Canada,    - 
- a digest-sized magazine available to A.A. members as 
well as those interested in A.A.'s program of recovery 
from alcoholism. There is also a Spanish edition called 
La Viña.Grapevine is edited by a staff made up entirely  
of A.A.s. 
  Grapevine is published monthly in English and there   
is also a bimonthly Spanish edition called La Viña. Both 
publications are written, edited and illustrated by A.A.   
members, and represent the collective voice of con-   
temporary A.A. experiences.    
  AA Grapevine is one of the multi-media pub- 
lishing arms of A.A.'s General Service Board, featuring   
books in print, digital and audio formats as well as  
other recovery products  and  services  tailored   to   
the A.A. community. The themes and the stories re- 
flect current issues and struggles individuals in recov-   
ery may face. 

Single copies of the magazine are usually available 
each month at meetings of local groups, but most 
readers prefer to receive their copies on a regular sub-   
scription basis. In the U.S. the cost of an annual sub-  
scription is $28.97, slightly more in Canada; single cop- 
ies are $2.75. There is also a Spanish edition called La 
Viña. 
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Whydoesn’t A.A. seem to work for somepeople? 

The answer is that A.A. will work only for those who 
admit that they are alcoholics, who honestly want to 
stop drinking — and who are able to keep those facts 
uppermost in their minds at all times. 

A.A. usually will not work for those who have reser-  
vations about whether or not they are alcoholics, or 
who cling to the hope the man or woman who has 
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reservations about whether or not he or she is an alco- 
holic, or who clings to the hope of being able to drink 
normally again. 

Most medical authorities say no one who is an alco- 
holic can ever drink normally again. The alcoholic must 
admit and accept this cardinal fact. Coupled with this 
admission and acceptance must be the desire to stop 
drinking. 

After they have been sober a while in A.A., some 
people tend to forget that they are alcoholics, with all 
that this diagnosis implies. Their sobriety makes them 
overconfident, and they decide to experiment with al- 
cohol again. The results of such experiments are, for 
the alcoholic, completely predictable. Their drinking 
invariably becomes progressively worse. 

 
 

Newcomers’ Questions 
 

A.A. has but one primary purpose, although it may in- 
directly be responsible for other benefits. The following 
are questions that are occasionally asked by newcom- 
ers to the Fellowship. 

 
Will A.A. help me financially? 

Many alcoholics, by the time they turn to A.A. for help 
with their drinking problems, have also accumulated 
substantial financial problems. Not unnaturallyNatu-   
rally, some may cherish the hope that A.A. may in 
some way be able to help them with more pressing fi- 
nancial obligations. 

Very early in A.A. experience as a society, it was dis- 
covered that money or the lack of it had nothing to do 
with the newcomer’snewcomers' ability to achieve so- 
briety and work his or hertheir way out of the many 
problems that had been complicated by excessive use 
of alcohol. 

The absence of money — even with a heavy burden 
of debts — seemed to prove no hindrance to the alco- 
holic who honestly and sincerely wanted to face up to 
the realities of a life without alcohol. Once the big 
problem of alcohol had been cleared away, the other 
problems, including those related to finances, seemed 
to work out, too. Some A.A.s have made sensational 
financial comebacks in relatively brief periods. For oth- 
ers, the road has been hard and long. The basic answer 
to this question is that A.A. exists for just one purpose, 
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and that purpose is in no way related to material pros- 
perity or the lack thereof. 

There is nothing to prevent any member of a group 
from staking a newcomer to a meal, a suit of clothes, or 
even a cash loan. That is a matter for individual decision 
and discretion. It would, however, be misleading if an al- 
coholic gets the impression that A.A. is any sort of mon- 
eyed charity organization. 

 
Will A.A. help me straighten out 
my family troubles? 

Alcohol is frequently a complicating factor in family 
life, magnifying petty irritations, exposing character 
defects, and contributing to financial problems. Many   
men and womenpeople, by the time they turn to A.A., 
have managed to make a complete mess of their fam- 
ily lives. 

Some newcomers to A.A., suddenly aware of their 
own contributions to chaos, are eager and enthusiastic 
about making amends and resuming normal patterns 
of living with those closest to them. Others, with or 
without cause, continue to feel bitter resentments to- 
ward their families. 

Almost without exception, newcomers who are sin- 
cere in their approach to the A.A. recovery program 
are successful in mending broken family lives. The 
bonds that reunite the honest alcoholic with family 
members are often stronger than ever before. Some- 
times, of course, irreparable damage has been done, 
and a totally new approach to family life has to be de- 
veloped. But generally, the story is one with a happy 
ending. 

Experience suggests that the alcoholic who comes 
to A.A. solely to keep peace in the family, and not be- 
cause they have a desire to stop drinking for them-  
selves, of an honest desire to stop drinking, may have 
difficulty achieving sobriety. The sincere desire for so- 
briety should come first. Once sober, the alcoholic will 
find that many of the other problems of daily living can 
be approached realistically and with very good chance 
of success. 

 
Does A.A. operate hospitals 
or rest homestreatment facilities for alcoholics? 

There are no “A.A. rest homes or hospitals.”A.A. does  
not operate any outside enterprise or provide any pro-   
fessional   services   relative   to   the   treatment   of 
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alcoholism. It is nonprofessional, peer-led and self- 
funded. Participation is anonymous and open to any- 
one looking for help with a drinking problem. Tradi- 
tionally, no professional services or facilitiesprofes-   
sional services are ever offered or performed under 
A.A. sponsorship. By adhering to the tradition of avoid- 
ing services that others are prepared to render, A.A. 
thus avoids any possible misunderstanding of its pri- 
mary purpose, which is to help alcoholics searching for 
a way of life without alcohol. 

In some areas, service committees made up of indi- 
vidual A.A. members have made arrangements with lo- 
cal hospitals for the admission of alcoholics who are 
sponsored by A.A.s as individuals, not as representa- 
tives of the Fellowship as a whole. 

In other areas, individual A.A.s or groups of A.A.s 
have established rest homesrehabs or other facilities 
that cater primarily to newcomers to the recovery pro- 
gram. Because of their special understanding of prob- 
lems confronting the alcoholic, the owners or manag- 
ers of these homes places are often able to help the 
newcomer during the first crucial period of sobriety. 
But these homes facilities have no connection with 
A.A. beyond the fact that they may be operated by per- 
sons who achieved their own sobriety through A.A. As 
a movement, A.A. is never affiliated with business en- 
terprises of any description. 

 
Does A.A. sponsor any social activity 
for members? 

Most A.A.s are sociable people, a factor that may have 
been partially responsible for their becoming alcohol- 
ics in the first place. As a consequence, meetings of lo- 
cal A.A. groups tend to be lively affairs. 

A.A. as a fellowship has never developed any formal 
program of social activities for members, since the sole 
purpose of the movement is to help alcoholics get sober. 
In some areas, members, entirely on their own individ- 
ual responsibility, have opened clubrooms or other facil- 

ities for members of the local group. These clubs are tra- 
ditionally independent of A.A., and great care is usually 
taken to avoid direct identification with the movement. 

Even where no club exists, it is not uncommon for 
local groups to arrange anniversary dinners, picnics, 
parties on New Year’s Eve and other special occasions, 
and similar affairs. In some large cities, A.A.s meet reg- 
ularly for lunch and sponsor host informal get-togeth- 
ers over weekends. 
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In 1967, the American Medical Association stated 
that membership in A.A. was still the most effective 
means of treating alcoholism and quoted Dr. Ruth 
Fox, an eminent authority on alcoholism and then 
medical director of the National Council on Alcohol- 
ism: “With its thousands of groups and its 300,000 
recovered alcoholics [now upwards of 2,000,000], 
A.A. has undoubtedly reached more cases than all 
the rest of us together. For patients who can and will 
accept it, A.A. may be the only form of therapy 
needed.”  “I have the utmost respect for the work A.A. is do- 
ing, for its spirit, for its essential philosophy of mu- 
tual helpfulness. I lose no opportunity to express 
my endorsement publicly and privately where it is 
of any concern.”  

 
 

 
“Perhaps the most effective treatment in the re- 

habilitation of the alcoholic is a philosophy of living 
which is compatible with the individual and his 

Karl Menninger, M.D. 
Menninger Foundation 

What do medical authorities think of A.A.?  
Also see pamphlet: “A.A. as a Resource 

for the Health Care Professional” 

From its earliest days, A.A. has enjoyed the friendship 
and support of doctors who were familiar with its pro- 
gram of recovery from alcoholism. Doctors, perhaps 
better than any other group, are in a position to appre- 
ciate how unreliable other approaches to the problem 
of alcoholism have been in the past. A.A. has never 
been advanced as the only answer to the problem, but 
the A.A. recovery program has worked so often, after 
other methods have failed, that doctors today are fre- 
quently the most outspoken boosters for the program 
in their communities. 

Some measure of the medical profession’s attitude 
toward A.A. was suggested in 1951 when the American 
Public Health Association named Alcoholics Anony- 
mous as one of the recipients of the famed Lasker 
Awards in “formal recognition of A.A.’s success in 
treating alcoholism as an illness and in blotting out its 
social stigma.” 

A.A. is still new (or unknown) in some communities, 
and not all doctors are familiar with the recovery pro- 
gram. But here are excerpts from comments on A.A. by 
leading medical authorities: 
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 The Living Church (Episcopal) 

“Father Dowling of The Queen’s Work staff had 
exceptional opportunity to observe the Alcoholics 
Anonymous movement. 

“He found that the keystone of the A.A. therapy 
includes self-denial, humility, charity, good exam- 
ple, and opportunities for a new pattern of social 
recreation. All denominations are represented in 
the movement. Readers can be assured that no ar- 
ticle or book on the movement is one-tenth as con- 
vincing as is personal contact with an individual or 
group of A.A.s whose personalities and homes and 
businesses have been transformed from chaos into 
sound achievement.” 

Also see pamphlet:  
“Members of the Clergy Ask About A.A.” 

Probably no lay movement of modern times has been 
more richly endowed than A.A. with the support of the 
clergy of all the great faiths. Like the doctors, man- 
kind’s spiritual advisers have long been troubled by the 
problem of alcoholism. Many of these advisers have 
heard honest people make sincere pledges to abstain 
from alcohol they could not control — only to see them 
break those pledges within hours, days, or weeks. Sym- 
pathy, understanding, and appeals to conscience have 
been of little avail to the clergy in their attempts to 
help the alcoholic. 

Thus it is perhaps not surprising that A.A. — alt- 
hough it offers a way of life rather than a way of formal 
religion — should be embraced so warmly by repre- 
sentatives of many different denominations. Here is 
how some of them have referred to A.A. in the past: 

The Directors Bulletin, a Jesuit periodical 
published at St. Louis, Mo. 

What do religious leaders think of A.A.? 

family, an absorbing faith in himself which comes 
only after he has learned to understand himself, 
and a close association with others whose experi- 
ences parallel his own. The physician’s cooperation 
with Alcoholics Anonymous is one way of obtaining 
these things for his patient.” 

Marvin A. Block, M.D., member of the 
American Medical Association’s Committee 

on Alcoholism and Drug Dependence 
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“Basis of the technique of Alcoholics Anony- 
mous is the truly Christian principle that a man can- 
not help himself except by helping others. The A.A. 
plan is described by the members themselves as 
‘self-insurance.’ This self-insurance has resulted in 
the restoration of physical, mental, and spiritual 
health and self-respect to hundreds of men and 
women who would be hopelessly down-and-out 
without its unique but effective therapy.” 

 

Who is responsible for the 
publicity about A.A.? 

The A.A. tradition of public relations has always been 
keyed to attraction rather than promotion. A.A. never 
seeks publicity but always cooperates fully with re- 
sponsible representatives of press, radio, television,   
motion picturesfilms, and other media that seek infor- 
mation about the recovery program. The A.A. tradition 
of public relations has always been keyed to attraction   
rather than promotion. 

At national and international levels, news of A.A. is 
made available by the Public Information Committee 
of the General Service Board. Local committees have 
also been organized to provide the media with facts 
about A.A. as a resource for alcoholics in their commu- 
nities. 

A.A. is deeply grateful to all its friends who have 
been responsible  for  the recognition  accorded  the 
movement. It is also deeply aware of the fact that the 
anonymity of members, upon which the program is so 
dependent, has been respected so faithfully by all me- 
dia. 

It should also be noted that within A.A., at A.A. 
meetings and among themselves, A.A. members are 
not anonymous. 

 
What do medical authorities think of A.A.? 
From its earliest days, A.A. has enjoyed the friendship  
and support of doctors who are familiar with its pro-  
gram of recovery from alcoholism. Doctors, perhaps 
better than any other group, are in a position to appre-  
ciate how unreliable other approaches to the problem  
of alcoholism have been in the past. A.A. has never 
been advanced as the only answer to the problem, but  
the A.A. recovery program has worked so often, after   
other methods have failed, that doctors today are fre-  
quently the most outspoken boosters for the program 
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in their communities. 

What do religious leaders think of A.A.? 

Probably no lay movement of modern times has been  
more richly endowed than A.A. with the support of the  
clergy of so many different faiths. Like the doctors, hu-   
mankind’s spiritual  advisers and  faith leaders have   
long been  troubled  by  the problem of alcoholism.   
Many of these have heard honest people make sincere  
promises to abstain from alcohol — only to see them  
break those promises, often within hours, days, or 
weeks. Sympathy, understanding, and appeals to con-   
science have been of little avail to the clergy in their 
attempts to help the alcoholic. 

Thus it is perhaps not surprising that A.A. — 
although it offers a way of life rather than a way of 
formal religion — should be embraced so warmly by 
representatives of many different denominations. 
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A New Way of Life 

A way of life cannot truly be described; it must be 
lived. Descriptive literature that relies upon broad, in- 
spirational generalities is bound to leave many ques- 
tions unanswered and many readers not fully satisfied 
that they have come upon the thing they need and 
seek. At the other extreme, a catalog of the mechanics 
and details of a program for living can portray only 
part of the value of such a program. 

A.A. is a program for a new way of life without alco- 
hol, a program that is working successfully for hun-  
dreds of thousands of men and womenmillions of peo- 
ple who approach it and apply it with honesty and sin- 
cerity. It is working throughout the world and for men 
and womenthose in all stations and walks of life. 

Perhaps this pamphlet has answered the main 
questions, spoken and unspoken, that you may have 
concerning A.A. Perhaps there are other questions that 
can be answered, as those in this pamphlet have been, 
solely on the basis of A.A. experience with the problem 
of alcoholism. If you have such questions, feel free to 
get in touch with an A.A. group in or near your commu- 
nity.   or visit aa.org. Information can also be obtained   
by writing to our world service office: General Service 
Office, Box 459, Grand Central Station, New York, NY  
10163 or calling 212-870-3400.Or write to General Ser-   
vice Office, Box 459, Grand Central Station, New York, 
NY 10163 (website: aa.org). 
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Is A.A. for You? 

Only you can decide whether you want to give A.A. a try — whether you think it can help you. The questions that 
follow below may help you make a decision. 

We who are in A.A. came because we finally gave up trying to control our drinking. We still hated to admit that 
we could never  drink safely. Then we heard from other A.A. members that we were  sickhad  an illness. (We 
thoughtSome of us thought so for years!) We found out that many people suffered from the same feelings of guilt 
and loneliness and hopelessness that we did. We found out that we had these feelings because we had the disease 
of alcoholism. 

We decided to try to face up to what alcohol had done to us. Here are some of the questions we tried to answer 
honestly. If we answered YES to four or more questions, we were in deep trouble with our drinking. See how you 
do. Remember, there is no disgrace in facing up to the fact that you have a problem. 

1 Have you ever decided to stop drinking for a week or so, but only lasted for a couple of days? 
Most of us in A.A. made all kinds of promises to ourselves and to our families. We could not keep them. Then we 
came to A.A. and A.A. said: “Just try not to drink today.” (If you do not drink today, you cannot get drunk today.) 

2 Do you wish people would mind their own business about your drinking — stop telling you what to do? 
In A.A. we do not tell anyone to do anything. We just talk about our own drinking, the trouble we got into, and how 
we stopped. We will be glad to help you, if you want us to. 

3 Have you ever switched from one kind of drink to another in the hope that this would keep you from getting drunk? 

We tried all kinds of ways. We made our drinks weak. Or just drank beer. Or we did not drink cocktails. Or only 
drank on weekends. You name it, we tried it. But if we drank anything with alcohol in it, we usually got drunk 
eventually. 

4 Have you had to have an eye-openera drink upon awakening during the past year? 
Do you need a drink to get started, or to stop shaking? This is a pretty sure sign that you are not drinking “socially.” 

5 Do you envy people who can drink without getting into trouble? 
At one time or another, most of us have wondered why we were not like most people, who really can take it or 
leave it. 

6 Have you had problems connected with drinking during the past year? 
Be honest! Doctors say that if you have a problem with alcohol and keep on drinking, it will get worse — never 
better. Eventually, you will die, or end up in an institution for the rest of your life. The only hope is to stop drinking. 

7 Has your drinking caused trouble at home? 
Before we came into A. A., most of us said that it was the people or problems at home that made us drink. We 
could not see that our drinking just made everything worse. It never solved problems anywhere or anytime. 

8 Do you ever try to get “extra” drinks at a party because you do not get enough? 
Most of us used to have a “few” before we started out if we thought it was going to be that kind of party. And if 
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drinks were not served fast enough, we would go someplace else to get more. 

9 Do you tell yourself you can stop drinking any time you want to, even though you keep getting drunk when you don’t 
mean to? 

Many of us kidded ourselves into thinking that we drank because we wanted to. After we came into A.A., we found 
out that once we started to drink, we couldn’t stop. 

10 Have you missed days of work or school because of drinking? 
Many of us admit now that we “called in sick” lots of times when the truth was that we were hungover or on a 
drunk. 

11 Do you have “blackouts”? 
A “blackout” occurs when we cannot remember what happened for hours or days while we were drinking. Whenis  
when we have been drinking hours or days that we cannot remember. When we came to A.A., we found out that 
this is a pretty sure sign of alcoholic drinking. 

12 Have you ever felt that your life would be better if you did not drink? 
Many of us started to drink because drinking made life seem better, at least for a while. By the time we got into 
A.A., we felt trapped. We were drinking to live and living to drink. We were sick and tired of being sick and tired.

What’s your score? 

Did you answer YES four or more times? If so, you are probably in trouble with alcohol. Why do we say this? Because 
thousands of people in A.A. have said so for many years. They found out the truth about themselves — the hard 
way. 

But again, only you can decide whether you think A.A. is for you. Try to keep an open mind on the subject. If the 
answer is YES, we will be glad to show you how we stopped drinking ourselves. Just call. 

A.A. does not promise to solve your life’s problems. But we can show you how we are learning to live without drinking 
“one day at a time.” We stay away from that “first drink.” If there is no first one, there cannot be a tenth one. And when 
we got rid of alcohol, we found that life became much more manageable. 

Back to Agenda
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Is There an Alcoholic 
in Your Life? 

A.A.’s Message of Hope 

If someone you love has a drinking problem, this  
booklet pamphlet will provide you with facts about 
a simple program of recovery. Through A.A.’s help, 
over two million people who once drank too much 
are now living comfortable and productive lives 
without alcohol. 

For more than eight decades, Alcoholics Anony- 
mous has been working successfully for men and 
womenpeople from every kind of background. Be- 
fore these people came to A.A., most of them had 
tried to control their drinking on their own and, 
only after repeated unsuccessful efforts at such con-  
trol, finally admitted that they were powerless over 
alcohol. At first, they could not imagine life without 
it; they certainly did not want to admit that they 
were alcoholics. But, with the help of other A.A. 
members, they learned that they did not have to 
drink. They discovered that life without alcohol not 
only was possible, but could be happy and deeply 
rewarding. 

Often those closest to an alcoholic find it hardest 
to see and admit that someone they care about can 
be an alcoholic. Such a thing just can’t be true, it 
seems. In their eagerness to deny the depth of the 
problem, they may for a time believe the alcoholic’s 
promises. But the repeated breaking of these prom- 
ises and the increasing difficulties finally force 
those living with the alcoholic to acknowledge the 
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truth. 

Then a desperate search for a solution begins. 
Feeling that all their love and well-intended at- 
tempts  to  help  have  been  wasted,  they  become 
deeply discouraged. If you have felt like this, take 
hope from the experience of A.A. members’ spouses,  
partners, relatives, lovers and friends who once felt 
the same way, but have seen the problem drinkers 
they care about freed from the compulsion to drink. 

In this bookletpamphlet, you will find answers to 
many questions that people asked both before and 
after the alcoholic in their lives joined A.A. If the 
problem drinkers laugh at the idea that they are in 
trouble with alcohol, or if they resent any such sug- 
gestions, the following pages may help explain what 
you can and cannot do. If the alcoholic has already 
joined A.A., the information that follows will help 
you to understand the A.A. way of life. 

Perhaps the best brief description of what A.A. is 
and what it does is this short “Preamble,” usually 
read at the beginning of every A.A. meeting: 

 
Alcoholics Anonymous is a fellowship of men and 

women who share their experience, strength and 
hope with each other that they may solve their com- 
mon problem and help others to recover from alco- 
holism. 

The only requirement for membership is a desire 
to stop drinking. There are no dues or fees for A.A. 
membership; we are self-supporting through our 
own contributions. 

A.A. is not allied with any sect, denomination, pol- 
itics, organization or institution; does not wish to en- 
gage in any controversy; neither endorses nor op- 
poses any causes. 

Our primary purpose is to stay sober and help 
other alcoholics to achieve sobriety. 

 
 

Understanding your problem 

Today, over two million men and womenpeople 
have stopped drinking in A.A. This figure includes 
many different sorts of people, from teenagers to 
octogenarians. It is clear from a review of its mem- 
bership that A.A. has been able to help women, men, 
aged persons, young people, the rich, the poor, the 
highly  educated,  the  uneducatedpeople  from  all 
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walks of life. 

This, like all A.A. books and pamphlets, is based 
not on theory but on experience — many experi- 
ences of those close to alcoholics, those who know 
what it is like to live with them. If these people could 
sit down with you, they might say: “We know what 
you are up against. We know how baffling it is to 
live with a problem drinker, to see close and loving 
relationships torn by irrational anger and conflict, 
to see family life upset, to see much-needed money 
spent on liquor alcohol or on alcohol-related hospi- 
talization, instead of on necessities, to see children 
growing up in an abnormal, unpredictable, even  
traumatizing atmosphere. But we all know that if 
the person you love recognizes the problem and re- 
ally wants to stop drinking, there is a solution that 
has worked for those we love — and can work for 
the one you care about, too.” 

In spite of all the trouble that drinking may 
have caused, you may not wish to admit to yourself 
that a loved one is an alcoholic. A problem drinker, 
yes, but not an alcoholic. The word may have too 
many disturbing associations for you. Even if the 
alcoholic admits to being one, you may find your- 
self trying to deny it. Many people have felt the 
same way about someone they love until they un- 
derstood that alcoholism is a disease, a fact that   
modern medicine now confirmsthe medical com- 
munity has long confirmed. PreviouslyNeverthe-   
less, an alcoholic’s loved ones may have believed 
that they had somehow been responsible. How and 
why alcoholism begins, we do not know; but later 
adult relationships apparently have little effect on 
its severity or progression. Alcoholism, like most 
noncontagious diseases, is the sole property of the 
individual unfortunate enough to have it. Nobody 
— whether layperson or scientist — is certain of 
its cause. 

 
 

The alcoholic can recover 

The alcoholic is a sick person suffering from a dis- 
ease for which there is no known cure — that is, no 
cure in the sense that he or she they will ever be 
able to drink moderately, like a nonalcoholic, for 
any sustained period. Because it is an illness — a 
physical compulsion combined with a mental ob- 
session to drink — the alcoholic must learn to stay 
away from alcohol completely in order to lead a 
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normal life. 

Fundamentally, alcoholism is a health problem 
— a physical and emotional disease — rather than 
a question of moral weakness or ttoo little will- 
power. or of moral weakness. Just as there is no 
point blaming the victim of diabetes for a lack of 
willpower in becoming ill, it is useless to charge the 
problem drinker with responsibility for the illness   
of alcoholism or to regard such drinking as a vice. 

Alcoholism takes many routes. Some A.A. mem- 
bers drank in an out-of-control way from their first 
drink. Others slowly progressed over decades to 
uncontrolled drinking. Some alcoholics are daily 
drinkers. Others may be able to abstain for long pe- 
riods. Then they cut loose on a binge of uncon- 
trolled drinking. The latter are called “periodics.” 

Regardless of the pattern of their drinking, oOne 
thing all alcoholics seem to have in common is that, 
as time passes, the drinking gets worse. No reliable 
evidence exists that anyone who ever drank alco- 
holically has been able to return, for long, to normal 
social drinking. There is no such thing as being “a 
little bit alcoholic.” Because the illness progresses 
in stages, some alcoholics show more extreme 
symptoms than others. Once problem drinkers 
cross over the line into alcoholism, however, they 
cannot turn back. 

 
 

What can you do? 

Knowing  that  more  than  two  million  problem 
drinkers have attained sobriety in A.A., you may be 
impatient to “do something” for the alcoholic in 
your life. You may want to explain that alcoholism 
is an illness and urge the alcoholic to read A.A. liter- 
ature and head straight for the nearest A.A. meeting. 

Sometimes, this kind of approach works. After 
reading A.A. pamphlets or books, many problem 
drinkers visit an A.A. website, call their local A.A. of- 
fice, begin attending A.A. meetings, and put their 
drinking days squarely behind them. But, in fact, 
most active alcoholics are not eager and ready to 
turn to A.A. simply because a loved one suggests it. 
Drinking habits are firmly rooted in one’s personal- 
ity, and the alcoholic’s compulsion to drink often 
creates stubborn resistance against help. To admit 
to being an alcoholic, simple and evident as it may 
seem,    implies    committing    oneself    to    doing 



CONFIDENTIAL:  71st General Service Conference Background 

 

 

 
 
 
 
 
 
 
 

something about one’s drinking. And the alcoholic 
may not be ready for this. A frequent component of 
the disease is the alcoholic’s belief that drinking is 
necessary to cope with life. In an alcoholic’s con- 
fused mind, the need to drink may literally seem 
like a matter of life or death. 

 
 

When is the right time? 

It is not easy to know when an alcoholic is “ready” for 
A.A. Not all drinkers descend to the same physical or 
mental states before they decide to seek help. Alco- 
holics may find themselves at any of the following 
four stages:An alcoholic may fall, roughly, into any of  
the following four stages: 

 
Stage1. These peopleThey may seem to be only 
heavy drinkers. Drinking may be daily or less fre- 
quent and may be  heavy only on occasion. They 
spend too much money on liquor alcohol and may 
begin slowing up mentally and physically, although 
they will not concede this. Their behavior is some- 
times embarrassing, yet they may continue to assert 
that they can handle alcohol and that drinking is es- 
sential to their work. Probably, they would be in- 
sulted if someone called them alcoholic. At this stage, 
they may be approaching the borderline that sepa- 
rates social from compulsive drinking. Some may be 
able to moderate or stop their drinking altogether. 
Others may cross that border, increasingly lose los- 
ing the ability to control their drinking, and become 
alcoholics. 

 
Stage 2. At this stage, drinkers lack control over their 
drinking and begin to worry about it. Unable to stay 
on the wagon even when they want to, people in this 
group often get completely out of hand when drink- 
ing and may even admit it the next day. But they are 
certain that “next time it will be different.” Drinkers 
may now employ a number of “control” devices: 
drinking only wine or beer, drinking only on week- 
ends or during certain hours of the day or evening, or 
working out a formula for spacing drinks. They may 
take a “medicinal” drink in the morning to quiet the 
nerves. After serious drinking bouts, they are are of-   
ten remorseful and want to stop. However, as soon 
as health returns, they begin to think that they can 
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really drink moderately next time. Perhaps they can 
still meet their responsibilities fairly well on the job 
or at home. The idea that drinking will probably be- 
come progressively worse and may cause the loss of 
family, job, or the affection of others seems fantas-  
ticexaggerated. In the meantime, they say they would 
like to stop drinking, mostly just to show that they 
can. Those who have been around A.A. for a while 
would say, “They want to want to stop.” 

 
Stage 3. These drinkers have moved beyond the sec- 
ond stage; they have lost friends, cannot hold jobs, 
and find various intimate relationships in ruins. Per- 
haps doctors have been consulted, and the weary 
round of “drying out” placesrehabs  and hospitals 
has begun. They realize full well that they cannot 
drink normally, but are unable to understand why. 
They honestly want to stop, but cannot. No oneInter- 
ventions are organized. But no one seems able to 
help them stay sober. In searching for a path to sobri- 
ety, they become increasingly desperate. Usually, 
they have tried some form of counseling and perhaps 
some special diet or vitamin therapyhealth regime or 
exercise workout, and for a little while the situation 
may have improved, but then the downward pro- 
gression continues. They lose all interest in construc- 
tive social relationships, in the world around them, 
and perhaps even in life itself. The only emotion they 
show with any consistency is self-pity. 

 
Stage 4. In this last stage, drinkers may seem beyond 
help. By now, they have been in one institution after 
another. Often violent, they appear insane unstable 
or oblivious to reality when drunk. Sometimes, they 
may even manage to sneak a drink on the way home 
from the hospital. They may have alcoholic hallucina- 
tions — delirium tremens (D.T.s). At this point, doc- 
tors may advise you to have the drinker committed 
to an institution. Perhaps you have already had to do 
so. In many ways, these drinkers seem to be “hope- 
less cases.” But A.A. experience has shown that, how- 
ever far down the ladder of alcoholism drinkers have 
gone, very few have passed beyond the hope of re- 
covery in A.A. — that is, if they want to recover. 

 
It may take the alcoholics themselves some time 

to admit their own illness. They may protest that 
their problems are “different” and that A.A. is not 
necessary  or  desirable  for  them.  Such  drinkers 
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often point out that they are a long way from the 
bottom of the ladder, and what they consider “the 
bottom” keeps getting lower and lower. Or they 
may simply continue to insist that they can stay so- 
ber on their own. Unfortunately, they cannot and do 
not. 

Anyone who loves an alcoholic finds these reac- 
tions and evasions bitter pills to swallow. The sim- 
ple truth is that no one can force the A.A. program 
on anyone else. However, if the drinker you care 
about hesitates to go for needed help, you can take 
some action to assist in recovery. 

You can develop a good and, if possible, firsthand 
understanding of the A.A. program, so that when 
the alcoholic is ready, you will be in the best posi- 
tion to help. You can also inform yourself by writing 
or phoningcontacting A.A. or Al-Anon Family 
Groups. (Turn toSee page 21 xx of this booklet pam- 
phlet for addressescontact information.) In many 
communities, loved ones of A.A. members (and of 
those who need A.A.) meet regularly to exchange 
experiences and viewpoints on the problems of al- 
coholism. They are part of what is known as Al- 
Anon Family Groups. Among these are Alateen 
groups, for teenagers who have alcoholic parents. 
Al-Anon is not affiliated with A.A., but its contribu- 
tion to increased understanding of the A.A. recovery 
program has been substantial. They believe alco- 
holism is a family illness and that changed attitudes 
can aid recovery.1 

A.A.’s long experience has taught us the need for 
confidence and patience in encouraging the alco- 
holic to begin the process of recovery. If you find 
that the alcoholic meets your enthusiastic recom- 
mendation of A.A. with refusal even to discuss the 
matter, you may feel discouraged and resentful. 
Sometimes, because of the disruption the alcoholic 
causes, or because children are being adversely af- 
fected, you may decide to walk away, leaving him or 
herthe alcoholic to face the problem alone. Having 
no place left to go but A.A. may actually lead the al- 
coholicthem to seek help earlier than he or she   
would have would have been the case if you had re- 
mained available. Sometimes, it is necessary to be 

 
 

1“This Is Al-Anon,” pamphlet written and distributed by 

Al-Anon Family Groups. 
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cruel unmoved for the moment in order to be kind 
in the long run. 

The alcoholic may be rebelling outwardly 
against the idea of A.A., but may actually be close to 
accepting your encouragement and support and 
making a decision to join A.A. or at least listen to 
what various recovered alcoholics have to say 
about the program. At this stage, the alcoholic is 
usually confused — knows that the illness has to be 
dealt with somehow, but is unable to evaluate the 
situation clearly. Alcoholics often have many false 
ideas about A.A. and its members. That is why your 
understanding of Alcoholics Anonymous may be ex- 
tremely helpful during this critical period. You will 
be able to answer questions, make suggestions, and 
correct erroneous assumptions about A.A. 

 
 

Who attends A.A. meetings 

There are more  than  120,000125,000 local A.A. 
groups worldwide. Usually, a member regularly at- 
tends a group near home, but all members are free 
to attend any meeting of A.A. anywhere. Most 
groups hold one or more meetings a week, some 
“closed” (for A.A. members or newcomers only), 
others “open” (to loved ones and friends as well). At 
these meetings, members discuss their own drink- 
ing experiences before coming into A.A., and ex- 
plain how A.A. principles led them to sobriety and a 
new outlook. Through their interpretations of the 
program, older members try to help newcomers 
and one another. Meetings are informal and usually 
include friendly get-togethers around the coffee ta- 
ble, where you may get a still better picture of the 
wide variety of people who belong to this Fellow- 
ship. 

Alcoholics unfamiliar with A.A. may think that it 
is only for real down-and-out , skid-row people- 
drinkers, those who have fallen to a low bottom, 
and, therefore, not for them. The facts are quite dif- 
ferent. 

The belief that A.A. is for skid-row derelicts is 
only partly true — and a small part, at most. Some  
men and womenalcoholics indeed rise from a life on 
skid row or similar placesdestitution to achieve so- 
briety and responsible living through A.A. But A.A. 
members in general are a cross section of the aver- 
age   community.   Among   them   are   educators, 
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executives and professional people and business 
executives, as well as those who have had little or 
no formal schooling. A After all, a stockbroker and a 
doctor — both alcoholics — founded A.A. Alcohol- 
ism is no respecter of intelligence, talent, education 
or position, and is as likely to afflict a nurse or a 
priest as an entertainer or a writer. 

 
 

Not a religious organization 

Perhaps the alcoholic in your life thinks that A.A. is 
an evangelical organization, heavy on religion and 
preaching. Again, the facts are different. 

A.A. has been described as basically a spiritual  
program. To be sure, it does not offer any material  
help, as a welfare department would. But A.A. is cer-   
tainly not a religious organization. It does not ask   
its members to hold to any formal creed or perform  
any ritual or even to believe in God. Its members be-  
long to all kinds of churches. Many belong to none.  
A.A. asks only that newcomers keep an open mind  
and respect the beliefs of others. 

A.A. holds that alcoholism, in addition to being a 
physical and emotional illness, is a spiritual disor- 
der to some degree. Because most alcoholics have 
been unable to manage things on their own, they 
seem to find effective therapy in the decision to turn 
their destiny over to a power greater than them- 
selves. Many A.A.s refer to this power as “God.” or 
"Higher Power." Others consider the A.A. group as 
the power to be relied upon. The word “spiritual” in 
A.A. may be interpreted as broadly as one wants -- 
or not at all. Certainly, one feels a certain spirit of  
togetherness at all A.A. meetings! 

A.A. has been described as basically a spiritual  
program. Certainly one feels a certain spirit of to- 
getherness at all A.A. meetings, bTo be sure, it does  
not offer any material help, as a welfare department   
would. But A.A. is certainly not a religious organiza-   
tion. It does not ask its members to hold to any for- 
mal creed or perform any ritual or even to believe 
in God. Its members belong to all kinds of 
churches.belief systems. Many belong to none. A.A.  
asks only that newcomers keep an open mind and 
respect the beliefs of others. 
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A.A.’s Twelve Steps 

Part of the recovery program that A.A. suggests is 
set forth in the Twelve Steps listed on page 15xx. 
Based on the experience of A.A.’s earliest members, 
the Steps are a record of the principles and prac- 
tices they developed to maintain sobriety (after 
many other approaches had failed). If the alcoholic 
in your life shrinks from the idea that a formal code 
of behavior will be required, you can put his or 
hertheir mind at ease. Each member uses the Steps 
in an individual way. The Steps are suggested as a 
program of recovery. Although experience shows 
that many A.A. members’ comfort in sobriety de- 
pends, to an extent, on their understanding and ac- 
ceptance of the Steps, no A.A. member is forced to 
accept — or even read — them. It is up to the indi- 
vidual to decide when and how the Steps will be 
used. 

THE TWELVE STEPS   
OF ALCOHOLICS ANONYMOUS[insert here] 

 
 

 

How Does A.A. Work? 

It should be emphasized that the only requirement 
for membership in A.A. is a desire to stop drinking. 
Nothing more. A.A. asks no pledges promises, reso-  
lutions or personal commitments of any kind. Dur- 
ing their drinking days, many A.A.s took numerous  
pledges, made solemn promises, and often went on  
the wagonswore off drinking entirely. The results 
were not lasting. The A.A. approach is more practi- 
cal. It is based on the idea that every problem 
drinker, at one time or another, has gone for at least 
24 hours without a drink. So A.A. members do not 
swear off alcohol for life or for any other extended 
period. They know there is nothing they can do to- 
day about the drink they may crave tomorrow. A.A.s 
concentrate on staying sober today — during this 
24 hours. They work on tomorrow when the time 
comes. 

Since regular attendance at meetings plays an 
essential part in continued sobriety, the loved ones 
of an alcoholic may wonder where they fit into the 
program of recovery. Some of these people attend 
open A.A. meetings. It gives them a chance to share 
the road back to normal life with the alcoholic. It 
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also provides the opportunity to learn how other 
people are meeting the challenge of living with a 
problem drinker who no longer drinks. Al-Anon 
meetings, mentioned earlier, also provide a chance 
to meet and discuss your problems with other peo- 
ple in similar circumstances. 

At all meetings, and in contacts with A.A. mem- 
bers, most people will probably be impressed by 
the frequency of laughter and the general atmos- 
phere of good humor and warm fellowship. This is 
typical of A.A. Generally, members take their alco- 
holism — but not themselves — seriously. Part of 
the recovery process is laughing over the experi- 
ences that once brought tears. 

 
 

Recovery takes time 

What can you expect when someone you love joins 
A.A. after years of problem drinking? 

All Not all problem drinkers who find A.A. do 
not stop drinking and move into a happy and con- 
tented sobriety with the  same speed and ease. 
Some need to be hospitalized and may come 
through their convalescence still shaking and un- 
sure of themselves. Others — not in the habit of 
facing problems directly — may, for a while, feel 
swamped by their responsibilities. Some will be 
plagued by feelings of remorse and depression. A 
few may become tense and, for a while at least, 
hard to live with. 

Alcoholism may be under control, but many 
smaller problems almost invariably remain. Alco- 
holics, in their enthusiasm for the new life, may in- 
deed forget the sacrifices those living with them 
made during the drinking days. They may plunge 
into such a constant round of A.A. meetings and 
calls to help other alcoholics that they have little 
time left to spend with you. Enjoying the return of 
health, some may approach their jobs with new en- 
ergy and interest. Others may want to return to 
school to pursue long-delayed career goals. 

Often, this intense interest in A.A. and in work or 
school will seem to be just as self-centered as the 
alcoholic’s drinking was. This period — when the 
recovering alcoholic has such high enthusiasm for 
A.A. that other concerns fade — is often referred to 
in the Fellowship as “the pink cloud.” It passes, 
eventually. Although sober, the alcoholic still has 
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the same illness, and non-drinking alcoholics can- 
not be expected to change all their erratic behavior 
overnight. Certain thinking habits have probably 
become ingrained. But as time goes on, most A.A. 
members achieve better balance. The A.A. program 
is designed not as an escape route, but as a bridge 
to normal living. 

During their drinking days, many alcoholics 
made their problems worse by mixing alcohol with 
marijuana, painkillers or drugs, prescribed or oth- 
erwise.liquor with sedatives, tranquilizers, mariju-   
ana or other drugs. They may cling to the pill or 
drug habit even after they stop drinking. It will 
probably also be wise if you encourage the alcoholic 
to seek medical advice from a physician knowledge- 
able about the special problems recovering alcohol- 
ics experience. Using medications or discontinuing 
their use without proper professional guidance 
may be dangerous, and either course may lead a so- 
ber alcoholic back to the first drink. (The pamphlet 
“The A.A. Member — Medications and Other Drugs” 
discusses the problem in detail.) 

When alcoholics achieve sobriety, they some- 
times startle their loved ones by the overwhelming 
importance they attach to their newly awakened 
sense of spirituality. They may well go overboard 
on the subject. Usually, this phase does not last long, 
and it often moderates into a sound and satisfying 
spiritual life. 

 
 

Your own drinking 

If you are a normal drinker, you may wonder what 
to do about your occasional drink or about keeping 
a supply of wine, beer or liquor at home, now that 
the alcoholic in your life is not drinking. Will it help 
if you abstain completely? Should you stop serving   
liquor alcohol to guests? 

If the sight and smell of alcohol upset the newly 
sober alcoholic, you might use a little discretion and 
avoid the old drinking crowd, cocktail parties and  
barroom societynighclubbing whenever possible,   
especially at this early stage.. In the last analysis, al- 
coholics must look after their own sobriety. What 
counts most, now that they are sober, is their atti- 
tude toward their own drinking. They must stop 
drinking for themselves and stay stopped for them- 
selves. 
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A word about “slips” 

Many people who turn to A.A. for help often achieve 
sobriety without too much difficulty and continue 
to stay sober. Others have trouble understanding 
and accepting the A.A. program. All too soon, they 
forget what being an alcoholic means. After their 
physical health returns and their lives become a lit- 
tle more manageable, they may drift away from the 
program — either mentally, by forgetting its princi- 
ples, or physically, by going to fewer meetings. 
These people may have one or more relapses or 
“slips.” They may get drunk again. This can be dis- 
couraging — and very painful — for loved ones. 
Fears and feelings of hopelessness may be reawak- 
ened. But experienced A.A. members know that 
such slips are not necessarily repeated in the future. 
If the alcoholic can honestly review the kind of 
thinking and behavior that preceded the slip, its re- 
currence can often be prevented. In fact, a slip can 
serve as a valuable lesson for alcoholics who believe 
that they have been “cured” of alcoholism merely 
because they have been drynot been drinking for a 
while. 

Overconfidence and unrealistic thinking some- 
times result in slips. Judgment becomes fuzzy, and 
some alcoholics begin to believe that they can now 
control alcohol. They may go to fewer and fewer 
meetings, or they may begin to criticize the people 
in their group, losing sight of the A.A. tradition that 
the alcoholic should always put the principles of the 
program before the personalities of its members. Or 
it may be that the alcoholic forgets to live lifelive   
life, as we say in Alcoholics Anonymous, " one day 
at a time." 

Of basic importance are three frequently used 
A.A. slogans: First Things First, Live and Let Live, 
and Easy Does It. These are useful reminders that 
alcoholics are staying away from drinking one day 
at a time and that they are striving toward open- 
mindedness and serenity. 

 
 

How can you help? 

Whether you are the husband, wifespouse, partner, 
lover, parent,    or child or someone else close toof 
a problem drinker, your understanding of the na- 
ture of the problem can play a vital part in helping 
the  alcoholic  to  achieve  and  maintain  sobriety. 
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Hope is the ever-present theme in A.A. Many mem- 
bers once considered hopeless drunks now have 
years of sobriety behind them. This booklet pam- 
phlet is based on their experiences and the experi- 
ences of those who love them. Let it remind you that 
hope need never be abandoned and that you can 
help through your understanding of the illness and 
of A.A. itself and through your willingness to apply 
the program in your own daily life. 

You will not be alone. The hopes and good 
wishes of more than one and a half two million so- 
ber alcoholics accompany you all the way. 

For more information on A.A., 
contact the General Service Office: 

P.O. Box 459 
Grand Central Station 
New York, NY 10163 

Website: aa.org 

For more information on 
Al-Anon and Alateen, contact: 

Al-Anon Family Group Headquarters, Inc. 
1600 Corporate Landing Parkway 

Virginia Beach, VA 23454-5617 
Website: al-anon.org 

Back to Agenda
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This Is A.A. 

…an introduction to the 
A.A. recovery program 

Only you can decide

If you seem to be having trouble with your drink- 
ing, or if your drinking has reached the point where 
it worries you a bit, you may be interested in know- 
ing something about Alcoholics Anonymous and 
the A.A. program of recovery from alcoholism. As 
you read this, After reading this brief outline, you 
may decide that A.A. has nothing to offer you.  
Should this be the case, we suggest only that you 
keep an open mind on the subject. Consider your 
drinking carefully in the light of what you may 
learn from these pages. Determine, for yourself, 
whether or not alcohol has truly become a problem 
for you. And remember that you will always be 
most welcome to join the thousands of men and 
womenpeople in A.A. who have put their drinking 
problems behind them and now lead “normal” 
lives of constructive, day-by-day sobriety.mean- 
ingful, constructive lives without alcohol. 

Who we are 

We in A.A. are men and womenindividuals who 
have discovered, and admitted, that we cannot 
control alcohol.our drinking. We have learned that 
we must live without it alcohol if we are to avoid 
disaster for ourselves and those close to us. 

With local groups in thousands of communities, 
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we are part of an informal international fellowship, 
which now has members in more than 180 coun- 
tries. We have but one primary purposesingular fo- 
cus: to stay sober ourselves and to help others who 
may turn to us for help in achieving sobriety. 

We are not reformers, and we are not allied with 
any group, cause, or religious denomination. We 
have no wish to dry up the worldmake the world 
stop drinking. We do not recruit new members, but 
we do welcome them. We do not impose our expe- 
rience with problem drinking on others, but we do 
share it when we are asked to do so. 

Within our membership may be found men and 
women people of all ages and many different so- 
cial, economic, and ethnic and cultural back- 
grounds. Some of us drank for many years before 
coming to the realization we could not handle alco- 
hol. Others were fortunate enough to appreciate, 
early in life or in their drinking careers, that alco- 
hol had become unmanageable. 

The consequences of our alcoholic drinking 
have also varied. A few of us had become derelicts 
indigent before turning to A.A. for help. Some had 
lost family, possessions, and self-respect. We had 
been in many cit- Commented [SA6]: Dated reference 
ies. Some of us had been hospitalized or jailed 
times without number. We had committed grave 
offenses — against society, our families, our em- 
ployers, and ourselves. 

Others among us have never been jailed or hos- 
pitalized. Nor had we lost jobs or families through 
drinking. But we finally came to a point where we 
realized that alcohol was interfering with normal 
living. When we discovered that we could not live 
without alcohol, we, too, sought help through A.A. 

All the great faithsCountless faiths and traditions 
are represented in our Fellowship, and many reli- 
gious leaders have encouraged our growth. There 
are also atheists and agnostics among us. Belief in, 
or adherence to, a formal creed is not a condition of 
membershipat all required. 

We are united by our common problem, alco- 
hol.alcoholism. Meeting and talking and helping 
other alcoholics, together we are somehow able to 
stay sober and to lose the compulsion to drink, 

2 

Commented [SA7]: Outdated reference to skid row 

Commented [SA4]: Take out "primary purpose" to re- 
duce AA jargon for target audience who don't know what it 
means 

Commented [SA5]: Outdated phraseology harkens back 
to "Wet vs Dry" controversies of Prohibition 

Commented [SA8]: Avert value judgment with use of 
"great" 

on skid row homeless or nearly so    



CONFIDENTIAL:  71st General Service Conference Background 

 

 

 
 
 
 
 
 
 
 

once a dominant force in our lives. 
We do not think we are the only people who 

have the answer to problem drinking. We know 
that the A.A. program works for us, and we have 
seen it work for every newcomer, almost without 
exception, who honestly and sincerely wanted to 
quit drinking. 

Through A.A., we have learned a number of 
things about alcoholism and about ourselves. We 
try to keep these facts fresh in our thinking at all 
times, because they seem to be the key to our so- 
briety. For us, sobriety must always come first. 

 

What we have learned 
about alcoholism 

The first thing we have learned about alcoholism is 
that it is one of the oldest problems in history. Only 
recently have we begun to benefit from new ap- 
proaches to the problem. Doctors today, for exam- 
ple, know a great deal morehave a clearer under- 
standing about alcoholism than their predecessors   
did had only two generations agosince the found- 
ing of A.A. They are beginning to define the prob- 
lem and study it in detail. 

While there is no formal “A.A. definition” of al- 
coholism, most of usA.A. members agree that, for 
us, it could be described as a physical compulsion, 
coupled with a mental obsession. We mean that we 
had a distinct physical desire to consume alcohol 
beyond our capacity to control it, and in defiance of 
all rules of common sense. We not only had an ab- 
normal craving for alcohol, but we frequently 
yielded to it at the worst possible times. We did not 
know when (or how) to stop drinking. Often, we 
did not seem to have sense enough to know when 
not to begin. 

As alcoholics, we have learned the hard way 
that willpower alone, however strong in other re- 
spects, was not enough to keep us sober. We have 
tried laying off for specified periods. We have  
taken solemn pledgesmade solemn promises. We 
have switched brands and beverages. We have 
tried drinking only during certain hours. But none 
of our plans worked. We always wound up, sooner 

3 

 
 
 
 
 
 
 
 
 
 
 

Commented [SA9]: More than just a "beginning" has 
been made in scientific study of alcoholism - delete sen- 
tence 

Commented [SA10]: More than just a "beginning" has 
been made in scientific study of alcoholism 

Commented  [SA11]: 

Commented [SA12]: "pledges" seems outdated 



CONFIDENTIAL:  71st General Service Conference Background 

 

 

 
 
 
 
 
 
 
 
 

or later, by getting drunk when we not only wanted 
to stay sober, but had every rational incentive for 
staying sober. 

We have gone through stages of dark despair 
when we were sure that there was something 
wrong with us mentally. We came to hate ourselves 
for wasting the talents with which we had been en- 
dowed and for the trouble we were causing our 
families and others. Frequently, we indulged in 
self-pityfelt sorry for ourselves and proclaimed 
that nothing could ever help us. 

We can smile at those recollections now, but at 
the time they were grim, unpleasant experiences. 

 
 

Alcoholism — an illness 

Today we are willing to accept the idea that, as far 
as we are concerned, alcoholism is an illness, a pro- 
gressive illness which that can never be “cured,” 
but which, like some other illnesses, can be ar- 
rested. We agree that there is nothing shameful 
about having an illness, provided we face the prob- 
lem honestly and try to do something about it. We 
are perfectly willing to admit that we are allergic to 
alcohol and that it is simply common sense to stay 
away from the source of our allergy. 

We understand now that once a person has 
crossed the invisible borderline from heavy drink- 
ing to compulsive alcoholic drinking, that person 
will always remain an alcoholic. So far as we know, 
there can never be any turning back to “normal” so- 
cial drinking. “Once an alcoholic, always an alco- 
holic” is a simple fact we have to live with. 

We have also learned that there are few alterna- 
tives for alcoholics. If they continue to drink, their 
problem will become progressively worse; they 
seem assuredly on the path to skid rowcatastro- 
phe, to hospitals, to jails or other institutions, or to 
early graves. The only alternative is to stop drink- 
ing completely, to abstain from even the smallest 
quantity of alcohol in any form. If they are willing 
to follow this course, and to take advantage of the 
help available to them, a whole new life can open 
up for alcoholics. 

There were times in our drinking careers when 
4 
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we were convinced that all we had to do to control 
our drinking was to quit after the second drink, the 
fifth, or some other number. Only gradually did we 
come to appreciate that it was not the fifth or the 
tenth or the twentieth drink that got us drunk; it 
was the first! The first drink was the one that did 
the damage. The first drink was the one that 
started us on our merry-go-rounds. The first drink 
was the one that set up a chain reaction of alcoholic  
thinking what we call "alcoholic thinking" that led 
to our uncontrolled drinking. 

A.A. has a way of expressing this: “For an alco- 
holic, one drink is too many and a thousand are not 
enough.” 

Another thing that many of us learned during 
our drinking days was that enforced sobriety absti- 
nence was generally not a very pleasant experi- 
ence. Some of us were able to stay sober, occasion- 
ally, for periods of days, weeks, and even years. But 
we did not enjoy our sobriety. We felt like martyrs. 
We became irritable, difficult to live and work with. 
We persisted in looking forward to the time when 
we might be able to drink again. 

Now that we are in A.A., we have a new outlook 
on sobriety. We enjoy a sense of release, a feeling 
of freedom from even the desire to drink. Since we 
cannot expect to drink normally at any time in the 
future, we concentrate on living a full life without 
alcohol today. There is not a thing we can do about 
yesterday. And tomorrow never comes. Today is 
the only day we have to worry about. And we know 
from experience that even the “worst” drunks can 
go twenty-four24 hours without a drink. They may 
need to postpone that next drink to the next hour, 
even the next minute — but they learn that it can 
be put off for a period of time. 

When we first heard about A.A., it seemed mi- 
raculous that anyone who had really been an un- 
controlled drinker could ever achieve and main- 
tain the kind of sobriety that older A.A. members 
talked about. Some of us were inclined to think that 
ours was a special kind of drinking, that our expe- 
riences had been “different,” that A.A. might work 
for others, but that it could do nothing for us. Oth- 
ers among us, who had not yet been hurt seriously 
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by their drinking, reasoned that A.A. might be fine 
for the skid row drunks,desperate drunks -- those  
utterly unable to function in society -- but that they 
could probably handle the problem by themselves. 

Our experience in A.A. has taught us two im- 
portant things. First, all alcoholics face the same 
basic problems, whether they are panhandling for 
the price of a short beer drink or holding down an 
executive position in a big corporation. Second, we 
now appreciate that the A.A. recovery program 
works for almost any alcoholic who honestly wants 
it to work, no matter what the individual’s back- 
ground or particular drinking pattern may have 
been. 

 
 

We made a decision 

All of us now in A.A. had to make one crucial deci- 
sion before we felt secure in the new program of 
life without alcohol. We had to face the facts about 
ourselves and our drinking realistically and hon- 
estly. We had to admit that we were powerless over 
alcohol. For some of us, this was the toughest prop- 
osition we had ever faced. 

We did not know too much about alcoholism. 
We had our own ideas about the word “alcoholic.” 
We tied it up with the down-and-out derelicttruly 
down-and-out. We thought it surely meant weak- 
ness of will, weakness of character. Some of us 
fought off the step of admitting that we were alco- 
holics. Others only partially admitted it. 

Most of us, however, were relieved when it was 
explained to us that alcoholism was an illness. We 
saw the common sense of doing something about 
an illness that threatened to destroy us. We quit 
trying to deceive others — and ourselves — into 
thinking that we could handle alcohol when all the 
facts pointed the other way. 

We were assured from the beginning that no 
one could tell us we were alcoholics. The admis- 
sion had to come from us — not from a doctor or a  
minister or wife or husbandboss or a spouse or a  
partner. It had to be based on facts which that we 
ourselves knew. Our friends might understand the 
nature of our problem, but we were the only ones 
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who could tell for sure whether or not our drinking 
was out of control. 

Frequently we asked: “How can I tell if I am re- 
ally an alcoholic?” We were told that there were no 
hard and fast rules for determining alcoholism. We 
learned that there were, however, certain telltale   
symptoms.signs. If we got  drunk when we had 
every reason to stay sober, if our drinking had be- 
come progressively worse, if we no longer got had 
as much fun from drinking as we once had — these, 
we learned, were apt to be symptoms of the illness 
we call alcoholism. Reviewing our drinking experi- 
ences and their consequences, most of us were able 
to discover additional reasons for recognizing the 
truth about ourselves. 

Quite naturally, the prospect of a life without al- 
cohol seemed a dreary one. We feared that our new 
friends in A.A. would be dull or, worse yet, a wild- 
eyedrabid evangelistscult of non-drinkers. We But   
we discovered that they were, instead, human be- 
ings like ourselves, but with the special virtue of 
understanding our problem — sympathetically, 
without sitting in judgment. 

We began to wonder what we had to do to stay 
sober, what membership in A.A. would cost, and 
who ran the organization, locally and worldwide. 
We soon discovered that there are no musts 
"musts" in A.A., that no one is required to follow 
any formal ritual or pattern of living. We learned 
also that A.A. has no dues or fees of any kind; ex- 
penses of meeting rooms, refreshments, and liter- 
ature are met by passing the hat-- literally -- by  
passing a basket. But even contributions of this 
kind are not a requirement for membership. 

It soon became apparent to us that A.A. has only 
a minimum of organization and has nobody giving 
orders.that there is nobody giving orders. Arrange- 
ments for meetings are handled by group officers 
who move ongive up their positions regularly to 
make room for new people. This “rotation” system 
is very popular in A.A. 

 
 

Staying sober 

How, then, do we manage to stay sober in such an 
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informal, loosely knit fellowship? 
The answer is that, once having achieved sobri- 

ety, we try to preserve it by observing and follow- 
ing the successful experience of those who have 
preceded us in A.A. 

Their experience provides certain “tools” and 
guides which that we are free to accept or reject, as 
we may choose. Because our sobriety is the most 
important thing in our lives today, we think it wise 
to follow the patterns suggestedsuggestions made 
by those who have already demonstrated that in  
their own lives that the A.A. recovery program re-  
ally works. 

 

The 24-hour plan 

For example, we take no pledgesmake no prom- 
ises, we don’t say that we will “never” drink again. 
Instead, we try to follow what we in A.A. call the 
“24-hour plan.” We concentrate on keeping sober 
just the current twenty-four24 hours. We simply 
try to get through one day at a time without a drink. 
If we feel the urge for a drink, we neither yield nor 
resist. We merely put off taking that particular 
drink until tomorrow. 

We try to keep our thinking honest and realistic 
where alcohol is concerned. If we are tempted to 
drink — and the temptation usually 

 

 

 
 

we ask ourselves whether the particular drink we 
have in mind would be worth all the consequences 
we have experienced from drinking in the past. We 
bear in  mind that we are perfectly free to get 
drunk, if we want to, that the choice between 
drinking and not drinking is entirely up to us. Most 
important of all, we try to face up to the fact that, 
no matter how long we may have been dry,absti- 
nent, we will always be alcoholics — and alcohol- 
ics, as far as we know, can never again drink so- 
cially or normally. 

We follow the experience of the successful “old- 
timers” in another respect. We usually keep com- 
ing regularly to meetings of the local A.A. group 
with which we have become affiliated. There is no 
rule     which     that     makes     such     attendance 
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compulsory. Nor can we always explain why we 
seem to get a lift out of hearing the personal stories 
and interpretations of other members. Most of us, 
however, feel that attendance at meetings and 
other informal contacts with fellow A.A.s are im- 
portant factors in the maintenance of our sobriety. 

 

Twelve Steps 

Early in our association with A.A. we heard about 
the “Twelve Steps” of recovery from alcoholism.   
We learned that these Steps offered a tried-and-  
true means of helping alcoholics stay sober. We 
saw that, over time, by “working the Steps,” we be- 
gan to accept “life on life’s terms” and to cope with 
even the most challenging situations effectively —  
without the need to drink. Eventually, we have 
found we think about drinking less and less, and   
along the way develop a more positive approach to 
our lives. We learned that these Steps represented   
an attempt by the first members to record their 
own progress from uncontrolled drinking to sobri- 
ety. We discovered that a key factor in this pro- 
gress process seemed to be humilityhonesty, cou- 
pled with reliance upon a Power greater than our- 
selves"higher power.". While some members pre- 
fer to call this Power “God,” we were told that this 
was purely a matter of personal interpretation; we 
could conceive of the Power in any terms we  
thought fitwe thought fit: the Universe, Nature, and 
so on. Since alcohol had obviously been a power 
greater than ourselves during our drinking days, 
we had to admit that perhaps we could not run the  
whole show ourselveswere not "in charge" and 
that it made sense to turn elsewhere for help. As 
we have grown in A.A., our concept of a greater 
Power has usually become more matureoften 
evolved, but. But it has always been our personal 
concept; no one has forced it upon us. 

Finally, we noted from the Twelfth Step and 
from the experience of older members, that work 
with other alcoholics who turned to A.A. for help 
was an effective way of strengthening our own so- 
briety. Whenever possible, we tried to do our 
share, always keeping in mind that people must 
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determine for themselves whether or not they are  
alcoholics.the other person was the only one who 
could determine whether or not he or she was an  
alcoholic. 

We were also guided by the experience of the 
many A.A.s who have given new meaning to three 
time-worn sayings or slogans. “First Things First” 
is one of the slogans, reminding us that, much as 
we would like to try, we cannot do everything at  
once. We must remember that in any attempt to re-  
build our lives, our first priority is to stay so- 
ber.once, that we have to remember the prior im- 
portance of sobriety in any attempt to rebuild our  
lives. 

“Easy Does It” is another old slogan with new 
meaning for alcoholics who are frequently guilty of 
working too feverishly at whatever they are doing. 
Experience shows that alcoholics should, and can, 
learn to pace themselves. “Live and Let Live” is the 
third slogan, a recurring suggestion that alcoholics, 
no matter how many years of sobriety they have, 
cannot afford to let themselves become intolerant 
of others. 

A.A. books and pamphlets are also helpful. Soon 
after we came into A.A., most of us had an oppor- 
tunity to read Alcoholics Anonymous, A.A.’s "book of 
experiencebasic text" in which early members first 
recorded their stories and the principles which 
they believed had helped them to recover. Many 
members, sober for years, continue to refer to this 
and other A.A. books for insight and inspiration. 
(They are all listed at the end of this pamphlet.) 
A.A. also publishes an international monthly mag- 
azine called the AA Grapevine for newcomers and 
oldtimers alike. 

Because A.A. is essentially a way of life, few of us 
have ever been able to describe with complete ac- 
curacy just how the various elements in the recov- 
ery program contribute to our present sobriety. 
We do not all interpret or live the A.A. program in 
exactly the same way. We can all testify, however, 
that A.A. works for us when many other ventures 
into sobriety have failed. Many members who have 
been sober for years say that they simply accepted 
the  program  “on  faith”  and  do  not  yet  fully 
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understand how A.A. works for them. Meanwhile, 
they keep trying to pass their faiththeir experience 
along to others who still understand all too well the 
disastrous way in which alcohol works against the 
alcoholic. 

 
 

Will A.A. work for everyone? 

The A.A. program of recovery from alcoholism, we 
believe, will work for almost anyone who has a de- 
sire to stop drinking. It may work even for those 
who feel they are being prodded in the direction of 
A.A. Many of us made our first contact with A.A. be- 
cause of social or job pressures. Later, we made our 
own decision. 

We have seen some alcoholics stumble for a 
while before “getting” the program. We have seen 
others who made only token efforts to follow the 
tested principles through which over a million of 
us now maintain our sobriety; token efforts are 
generally not enough. 

But, no matter how down-and-out or how high 
on the social or economic scale an alcoholic may 
be,an alcoholic may be, or how high he or she may  
be on the social and economic scales, we know 
from experience and observation that A.A. offers a  
sober way out of the squirrel cagedead end of con- 
fused problem drinking. Most of us have ultimately 
found it easier than keeping up our crumbling al- 
coholic lifestyles.an easy way. 

 

When we first turned to A.A., many of us had a 
number of serious problems — problems involving 
money, family, job, and our own personalities. We 
soon discovered that our immediate central prob- 
lem was alcohol. Once we had that problem under 
control, we were able to make successful ap- 
proaches to the other problems. Solutions to these 
problems have not always come easily, but  we 
have been able to cope with them far more effec- 
tively when sober than we were able to do during 
our drinking days. 

 

‘A new dimension’A new outlook on life 
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There was a time when many of us believed that 
alcohol was the only thing that made life bearable. 
We could not even dream of a life without drinking. 
Today, through the A.A. program, we do not feel 
that we have been deprived of anything. Rather, we 
have been freed and find that a new dimension has 
been added to our lives. We have new friends, new 
horizons, and new attitudes. After years of despair 
and frustration, many of us feel that we have really 
begun to live for the first time. We enjoy sharing 
that new life with anyone who is still suffering 
from alcoholism, as we once suffered, and who 
seeks a way out of the darkness and into the light. 

Alcoholism is one of the major AmericanNorth 
America's greatest health problems. It has been es- 
timated that millions of men and womenpeople 
continue to suffer, perhaps unnecessarily, from 
this progressive illness. As members of A.A. we 
welcome the opportunity to share our experience 
in arresting this illness with anyone who seeks 
help. We appreciate that nothing we can say will 
have any real meaning until the alcoholic person- 
ally is ready to admit as we once did, “Alcohol has 
me lickedis destroying me, and I want help.” 

 

Where to find A.A. 

A.A. help is available without charge or obligation. 
There are groups of us in many cities, villages, and 
rural areas throughout the world. Look for “A.A.” or 
“Alcoholics Anonymous” as listed online or in the 
community telephone directory. Information about 
local meetings may often be obtained from  
healthcare professionals, social workers, counse-   
lors and treatment centers doctors and nurses,   
from the clergy, newspaper people, police officials, 
and alcoholism facilities that are familiar with our 
program. 

Those who If you cannot get in touch with a 
group in their yourcommunity, please visit our  
website at aa.org, or are invited to write to our 
world service office: General Service Office, Box 
459, Grand Central Station, New York, NY 10163.  
(or visit our website at aa.org). TheyStaff there will 
put you in touch with the group nearest you. If you 
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live in a remote area and there is no nearby group, 
they will tell you how a number of “lone” members 
are staying sober by using A.A. principles and the 
A.A. program. 

Anyone who turnsPeople who turn to A.A. can be 
assured that his or hertheir anonymity will be pro- 
tected. 

If you feel that you may have an alcoholic prob- 
lem and earnestly want to stop drinking, more than 
two million of us can testify that A.A. is working for 
us — and that there is no reason in the world why 
it should not work for you. 
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A.A. WORLD SERVICES, INC., POLICY ON 
PUBLICATION: KEEPING A.A. 
LITERATURE CURRENT 

1/6/2020 

This policy sets forth the standards for determining whether or not a new piece of literature, or 
changes to an existing piece of literature, needs consideration by the General Service 
Conference prior to publication by A.A.W.S. 

Definitions 
"Literature" means books and pamphlets published by A.A. World Services, Inc. and intended 
for public distribution. The term does not include Service Pieces. 

"Service Pieces" are printed material produced by A.A. World Services, Inc. for the information 
of the Fellowship. They describe shared experience and current practice on matters of interest 
to the Fellowship, and are a convenient method of providing answers to frequently asked 
questions concerning matters of practical concern or historical interest to members of the 
Fellowship. Examples include workbooks, guidelines, newsletters, bulletins and flyers. 

"Editorial Changes" to an existing piece of Conference-approved Literature means (1) correction 
of typographical errors and errors of grammar or syntax, (2) correction of erroneous statements 
of fact, (3) updating of historical and statistical information, and (4) correction of cross references 
to other material necessitated by changes in such other material. 

The "Format" of a piece of literature means the manner in which the content of the literature is 
arranged and presented to the reader. Examples include hard cover, soft cover, large print, 
standard size, pocket size, audio, Braille, video for ASL, digital and electronic (suitable for 
reading on electronic devices such as smart phones, tablets, and computers). 

Submission of Literature to the General Service Conference 

A new piece of Literature or any change to an existing piece of Conference-approved Literature 
other than Editorial Changes and new or changed Formats, will not be published by A.A. World 
Services, Inc. prior to approval of such literature by the General Service Conference. 

The content of a piece of literature presented for final approval to the Conference will be in fully 
edited condition, with no expectation of further change being made prior to publication other than 
as may be specified by the Conference in granting its approval. 

Unless otherwise specified in the Advisory Action of the Conference approving a new or 
amended piece of Literature, A.A. World Services, Inc. will have full authority, without need of 
further Conference action, to (a) select the Format or Formats in which the approved Literature 
will be produced, (b) make, from time to time, needed Editorial Changes; provided, however, 
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that no Editorial Change will be made to the Big Book's Preface, the Forewords, "The Doctor's 
Opinion," the first 164 pages (Chapters 1-11), "Dr. Bob's Nightmare,"  or  the  Appendices 
without prior Conference approval of such change, and (c) translate the approved Literature 
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into any language, and in connection therewith to modify or replace illustrations, photos, and 
other visual art in a manner reasonably designed to conform them to the culture of the expected 
readership. 

 
Scope and Process for Editorial Updates of Conference-Approved Literature 

 
When considering items for revision, the following criteria will guide the editorial process: 

• Does the material use outdated language, jargon, or references? 
• Does the material utilize the most current science about alcoholism? 
• Does the material focus on inclusivity and represent A.A.’s broad diversity? 
• Does the material draw on A.A. history in a way that is relevant and necessary? 
• Does the material effectively address the audience to whom it is directed?  (Target 

audience input will be sought in the review process) 
 
In order to proactively update the broad inventory of Conference-approved pamphlets and other 
A.A. Literature in a timely fashion, A.A.W.S. will: 

 
1. Regularly present to the Conference, through the Trustees’ Literature Committee or other 

appropriate trustees’ or Conference committee, a selection of pamphlets or other Conference- 
approved Literature items that have been edited or summarized for revision by the Publications 
Department. (This would either be part of or supplementary to the annual Recovery Literature Matrix 
provided to the Conference Literature Committee by the Trustees’ Literature Committee - see note 
below.) 

 
2. The appropriate trustees’ or Conference committee, at its discretion, will consider the 

proposed revision and forward it on to either the appropriate Conference committee for their 
consideration or to the Conference as a whole for final approval. 

 
3. If approved by the Conference, the Publishing Department will update each  item 

without further change being made other than as may be specified by the Conference in granting its 
approval. 

 
4. Once the item has been given Conference-approval, the items will be  translated  and 

existing inventory of the prior version will be discontinued and replaced with the new material. 
 
 

NOTE: Any and all new literature will be proposed by the Conference as per current practice, and nothing herein 
will preclude guidance from the Conference regarding any additional titles or categories of literature to be reviewed 
and/or updated. [A procedure for literature review was requested by the 2016 General Service Conference, 
recommending that "the trustees' Literature Committee develop a plan that includes a systematic schedule for the 
annual review of recovery literature items, taking into consideration the following: content, relevance, and 
usefulness; and prioritized by time span since last review. The committee requested that the plan also include an 
annual report, to be forwarded to the Conference Literature Committee, reflecting the results of their review and 
any other items for proposed updates or revisions." The plan was accepted by the 2017 GSC.] 

December 2019 
 

Acknowledged/Accepted by 2020 General Service Conference 
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A.A. World Services, Inc., Policy on Publication: 
Keeping A.A. Literature Current 

  
The A.A.W.S. Publishing Department reviews selected 
pamphlet,  book,  or  other  item  for  presentation  to 
A.A.W.S. for revision according to the following criteria: 

 
• Does the material use outdated language, jargon, or 

references? 
• Does the material utilize the most current science about 

alcoholism? 
• Does the material focus on inclusivity and represent A.A.’s 

broad diversity? 
• Does the material draw on A.A. history in a way that is 

relevant and necessary? 
• Does the material effectively address the audience to 

whom it is directed? 

 
 
 

A.A.W.S. 
Editorial 
Staff, 
A.A.W.S. 
Board 

 
 
 

Proposed revisions are forwarded from A.A.W.S. to the 
relevant trustees’ or Conference committee for review. 

 

Relevant 
Trustees’ or 
Conference 
Committee 

 

 
The relevant Conference committee evaluates the 
proposed revision for presentation to the full Conference 
for final approval. 

 

 
Conference 
Committee 

 

 
The full Conference considers the proposed revisions. If 
approved, the revised item will be Conference-approved 
literature. 

 

General 
Service 
Conference 
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Once approved, the Publishing Department will proceed 
with translation into French and Spanish and 
discontinue prior inventory. 

 
A.A.W.S. 
Publishing 
Dept. 

December 2019 



 
CONFIDENTIAL:  71st General Service Conference Background 

 

 
2021 Conference Committee on Literature 

 
 
ITEM BB:   Review recovery literature matrix (2020). 
 
 
 
Background Notes:  
 
Excerpt from the January 2021 Trustees’ Literature Committee Meeting Report 

 
The trustees’ committee reviewed the verbal progress report provided by the 
Publishing department regarding making current literature accessible in all 
possible formats under the purview of A.A.W.S.   The committee noted the 
multiple strategic plans in process in Publishing for making A.A. literature more 
accessible, such as publishing audiobooks and eBooks and digital distribution 
of literature, including into prisons.  The committee requested that Publishing 
provide a written version of their verbal report to be included as background 
material for the 2021 Conference Committee on Literature. 
 
The committee appreciates the ongoing work and looks forward to a progress 
report at the July 2021 meeting. 
 

NOTE: This report excerpt is related to the topic of making all current 
literature in accessible format as an ongoing item for the trustees’ 
Literature Committee. 

 
Excerpt from the October 2020 Trustees’ Literature Committee Meeting Report 
 

The committee discussed the annual review of recovery literature noting that 
the review of the 2019 matrix was forwarded to the 71st General Service 
Conference by the 70th Conference Committee on Literature.  The committee 
suggested it would be useful for the matrix to be reviewed at the local level to 
foster Fellowship-wide input and agreed to forward the 2020 matrix in 
background for the 71st General Service Conference. 
 
    Notes from the staff secretary: 

Review of recovery literature matrix is a standing agenda item for the 
trustees’ and Conference Literature committees.  The 2019 matrix and 
agenda item from the 70th G.S.C. was forwarded to the 71st G.S.C.  
Additionally, as a standing item, the 2020 matrix is available for review 
as well. 

 
 
 



 
CONFIDENTIAL:  71st General Service Conference Background 

 

Excerpt from the February 2020 Trustees’ Literature Committee Meeting Report 
 

The trustees’ Literature Committee reviewed and agreed to forward to the 
2020 Conference Committee on Literature the cover memorandum along with 
the matrix for review of recovery literature.  The committee looks forward to 
receiving suggestions regarding the usefulness of this tool in maintaining our 
literature as well as any suggestions for how the tool can be improved. 

 
Excerpt from the November 2019 Trustees’ Literature Committee Meeting Report 
 

The committee discussed the matrix for review of recovery literature and 
requested the Publishing Department provide an assessment of the matrix for 
review at the February 2020 meeting. 

 
Excerpt from the May 2019 Conference Literature Committee Meeting Report 
 

The Conference Literature committee reviewed the matrix of A.A. recovery 
literature and suggested that the trustees’ Literature Committee consider an 
update to the pamphlet “Is A.A. for Me?” The committed noted that the 
pamphlet has not been updated since 1989. 

 
Excerpt from the January 2019 Trustees’ Literature Committee Meeting Report 
 

The trustees’ Literature committee reviewed and agreed to forward to the 
2019 Conference Committee on Literature the cover memorandum along with 
the matrix for review of recovery literature. 

 
Excerpt from the April 2018 Conference Literature Committee Meeting Report 
 

The Conference Literature committee accepted the 2017 matrix of A.A. 
recovery literature. 

 
Excerpt from the January 2018 Trustees’ Literature Committee Meeting Report 
 

The trustees’ Literature committee reviewed and agreed to forward to the 
2018 Conference Committee on Literature the cover memorandum along with 
the matrix for review of recovery literature.  

 
Excerpt from the October 2017 Trustees’ Literature Committee Meeting Report 
 

The trustees’ Literature committee reviewed and agreed to forward to the 
2018 Conference Committee on Literature a finalized version of the draft 
matrix of recovery literature.  The committee requested that the staff secretary 
draft a cover memo for the matrix and bring it to the January 2018 meeting for 
review. 

 



 
CONFIDENTIAL:  71st General Service Conference Background 

 

Excerpt from the July 2017 Trustees’ Literature Committee Meeting Report 
 

The trustees’ Literature committee discussed the 2017 Conference Advisory 
Action requesting implementation of the plan for the annual review with the 
first report to be presented to the 2018 Conference Literature Committee.  The 
committee requested that the staff secretary gather the necessary information 
(including distribution information for all three languages) and present a draft 
matrix and report for the October 2017 meeting. 

 
Excerpt from the April 2017 Conference Literature Committee Meeting Report 
 

The Conference Literature committee recommended implementation of the 
revised plan for the annual review of recovery literature, with the first report to 
be delivered to the 2018 Conference Committee on Literature. 

 
_____________________________________________________________________ 
 
Background: 
 
1. Recovery literature matrix 2020 

 
2. Publishing Department’s “Editorial Budget Process – 2021” related to Conference 
Committee on Literature chair’s request for workflow report in the background 
 
3. 2.4.21 Memo from Publishing Director to Conference Committee on Literature related 
to making current literature in accessible formats 
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Twelve and Twelve ©1952 B-02

12 Étapes et 12 Traditions FB-02

Doce Pasos y Doce Tradiciones SB-02

Came To Believe ©1973 B-06

Nous en Sommes Venus à CroireFB-06

Llegamos a Creer SB-06

Alcoholics Anonymous ©1939 B-01

Les Alcooliques Anonymes FB-01

Alcohólicos Anónimos SB-01

Living Sober ©2017 B-07

Vivre… Sans Alcool FB-07

Viviendo Sobrio SB-07

Dr. Bob & The Good Oldtimers 
©1980

B-08

Dr. Bob et Les Pionniers FB-08

El Dr. Bob Y Los Buenos 
Veteranos

SB-08

Pass It On ©1984 B-09

Transmets-le FB-09

Transmítelo SB-09

Experience, Strength and Hope 
©2003

B-20

Expérience, Force & Espoir FB-20

Twelve Traditions Illustrated 
©1971

P-43

Douze Traditions Illustrées FP-43

Doce Tradiciones Ilustradas SP-43

Twelve Concepts Illustrated 
©1986

P-08

Douze Concepts de Service 
Mondial Illustrés

FP-08

Doce Conceptos Ilustrados SB-08

Is A.A. For Me? ©1989 P-36

Les A.A. sont-ils Pour Moi? FP-36

¿Es A.A. para Mí? SP-36

Twelve Steps Illustrated ©1971 P-55

Douze Étapes Illustrées FP-55

Doce Pasos Ilustrados SP-55
A.A. for the Older Alcoholic 
©2001

P-22
Les A.A. pour l’alcoolique plus 
âgé

FP-22

A.A. para el Alcohólico de Edad 
Avanzada

SP-22

2001 18 A.A. For The Black & African 
American Alcoholic ©2001

P-51 18,800 18,612 16,883 837 PV       
0 DL

0 PV              
0 DL

2 PV        
0 DL

2,678 PV    
436 DL

39 PV            
0 DL

7 PV               
0 DL

2,992 PV 
431 DL

162 PV       
38 DL

30 PV      
0 DL

47,564 2,373

40,200

PRINT DISTRIBUTION        
RATES  2018

337,085 21,406 2,398

664

5,975

2,353

7,594 2,184

6,123 2,426

84,812 9,701

N/A

N/A

CURRENT CATALOGUE OF A.A. LITERATURE (Under Purview of Trustees/Conference Literature 
Committees)

CONFERENCE 
COMMITTEE REVIEW

CONFERENCE COMMITTEE 
RECOMMENDATION

1953 64

*2017 PAGE VIEWS AND DOWNLOADS
PRINT DISTRIBUTION   

RATES 2017

21,590

33,408 4,621

331,579 2,693 180,532 PV  
64,609 DL      

45,299 PV          
22,877 DL

49,33 PV      
0 DL

1973 44 612 Only available on 
online store

2001 16 901,484 27,161

31,646 5,107

5,821

2017 1 111,654 10,270 2,564

33,955 PV     
117,788 DL

898,271 30,413

117,497 10,466

927,393 31,316 4,771

113,965

291

Biographical/Only 
available on online 

store

373

6,746

Currently being 
updated as per 2018 

Additional Committee 
Consideration

Biographical/Only 
available on online 

store

3156,686 1,865 264

2,7045,360

1,137 PV     
0 DL

1,478

Archival (stories 
originally printed 
in 1-3 Edition Big 

Book)

N/A 290

5,224

7,072 61

1,59547,789 2,863

8,408 N/A

50 PV      
0 DL

47,252 3,457

7,988 N/A

988
1,216 PV      

0 DL
CPC COR

Currently being 
updated as per 2016 

Advisory Action

3,950 PV 
1,184 DL

3,603 PV  
1,189 DL

242 PV         
74 DL

3,543 PV 
1,093 DL

481971

1986 33 91 PV      
0 DL

3,496 PV     
805 DL

264 PV         
83 DL

26,528 1,325 PV      
0 DL

28,033 1,437

1,458 1,695 PV    
0 DL

101 PV          
0 DL

26,335 1,039 1,281

1,0547,716

1,006 3,172 PV 
195 DL

123 PV     
0 DL

1989 30 83,785

1991 28 ACC COR

ACC

41 PV      
0 DL

3,666 98643,033 3,564 PV     
943 DL

936 PV        
220 DL

42,605 3,713 PV 
887 DL

3,158 2,509 1,020 PV    
0 DL

297 PV          
0 DL

1,193

731

33,8102001 18 ACC PI 2,388 1,224 1,470 PV    
0 DL

90 PV            
0 DL

64 PV      
0 DL

28,511 2,154 4623,649

*2018 PAGE VIEWS AND DOWNLOADS

585,242 PV 0 
DL

153,786 PV  
0 DL

13,584 PV          
0 DL

N/A

N/A

1,026,528 PV 
0 DL

65,876 PV       
0 DL

15,546 PV      
0 DL

17,942 PV            
1637 DL

4,820 PV      
0 DL

5,469 PV  
1,025 DL

351 PV        
101 DL

275 PV         
38 DL

204 PV         
69 DL

11,600 PV  
2,539 DL

5,030 PV    
725 DL

493 PV          
99 DL

268 PV         
72 DL

N/A

N/A

N/A

*2019 PAGE VIEWS AND DOWNLOADS

638,360 PV 
0 DL

159,117 PV  
0 DL

834 PV
0 DL

1,033,786 PV 
0 DL

81,012 PV       
0 DL

15,805 PV      
0 DL

3,888 PV       
945 DL

194 PV      
82 DL

6,767 PV 
1,413 DL

2,062 PV       
437 DL

229 PV      
66 DL

5,512 PV 
1,122 DL

513 PV       
113 DL

361 PV      
64 DL

186 PV      
61 DL

6,463 PV 
872 DL

543 PV       
117 DL

295 PV      
56 DL

1,255 PV       
204 DL

PRINT DISTRIBUTION        
RATES  2019

336,855 13,699 1,906

32,354 4,890 852

10,569 2,951

2,142 309

5,617 2,787 279

159

1,823 633

72,820 11,755 759

43,945

N/A
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Committees)

CONFERENCE 
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*2018 PAGE VIEWS AND DOWNLOADS               
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PRINT DISTRIBUTION        
RATES  2019

2002 17 Your D.C.M. ©1988 F-12 533 PV       
1 DL

124 PV          
0 DL

22 PV      
0 DL

1,830 PV     
447 DL

355 PV       
124 DL

70 PV          
24 DL

1,768 PV 
433 DL

416 PV       
90 DL

74 PV      
23 DL

What Happened To Joe? ©2003 P-38

Jean... face à son problème 
d’alcool

FP-38

Lo que le Sucedió a José SP-38

The A.A. Group ©1965 P-16

Groupe des A.A FP-16

Grupo de A.A. SP-16

Too Young? ©1979 P-37

Trop jeune? FP-37

¿Demasiado Jóven? SP-37

It Happened To Alice ©1985 P-39

L’histoire de Nicole FP-39

¡Le Sucedió a Alicia! SP-39

Young People & A.A. ©2007 P-04

Les jeunes et les A.A. FP-04

Los Jóvenes y A.A. SP-04

Is A.A. for You? ©1973, 2008 P-03

Les A.A. sont-ils pour vous ? FP-03

¿Es A.A. para Usted? SP-03

A.A. for the Native North 
American ©1989

P-21

A.A. et les autochtones 
d’Amérique du Nord

FP-21

Questions & Answers on 
Sponsorship ©1976,1983

P-15

Questions & Réponses sur le 
Parrainage

FP-15

Preguntas y Respuestas Sobre 
el Apadrinamiento

SP-15

A.A. Member - Medication & 
Other Drugs ©1984, 2011

P-11

Les membre des AA face à la 
Médication et Autres Drogues

FP-11

Miembro de A.A.—Los 
Medicamentos y Otras Drogas

SP-11

2012 7 A.A. And The Armed Service 
©2002,2007

P-50 10,013 10,940 150 675 11,457 967 326 407 PV       
0 DL

45 PV            
0 DL

9 PV         
0 DL

1,276 PV     
216 DL

81 PV            
25 DL

60 PV          
19 DL

1,140 PV     
163 DL

92 PV            
28 DL

62 PV          
0 DL

Circles of Love and Service 
©2014

P-45

Cercles d’amour et de Service FP-45

Círculos de Amor y Servicio SP-45

Many Paths to Spirituality ©2014 P-84

Différentes Avenues vers la 
Spritualité

FP-84

Muchas Sendas Hacia la 
Espiritualidad

SP-84

G.S.R. General Service 
Representative: "Your Group's 
Link to A.A. as a Whole" ©2018

P-19

896

331

1,306

10,771

279

3,161

73,572 6,546 2,129

37,082 2,848

       
 

      
  

           
 

ACC162003

2008 11

19,292 4,22518,829 3,153 267 71 PV         
0 DL

57 PV            
0 DL

327 6 PV        
0 DL

286,354 47,230 3,320 PV  
553 DL

186 PV          
0 DL

298 PV     
0 DL

19,721 3,421

65,062 8,379

61,471 2,767

3,537 PV     
611 DL

243 PV         
90 DL

225,918 17,795 PV  
4,401 DL

4,615 PV 
869 DL

1,400 PV      
0 DL

87 PV      
0 DL

222,887 6,618

64,696 58 PV            
0 DL

6 PV        
0 DL

3,285 1,035 532 PV       
0 DL

697

687 PV          
0 DL

7262,827 33,929 2,6281,053 373 PV          
0 DL

32 PV      
0 DL

2,309 PV     
517 DL

1,489 PV     
173 DL

80 PV         
23 DL

5 32,797

10

8

2017 2

2014

2009

2011 TR  CPC

21 PV            
0 DL

TR 8,072 2,275

16 10 PV      
0 DL

1,685 PV    
254 DL

92 PV            
26 DL

61 PV             
0 DL

724 PV          
0 DL

155 PV     
0 DL

N/A 86 394 PV       
0 DL

11,199

284,774 39,773 8,730

13,41314,120

ACC

ACC PI

67,869

36,733

6,843 2,311

4,060 1,439

5,559 PV  
1,451 DL

990 PV          
0 DL

242 PV     
0 DL

508 PV       
0 DL

107 PV          
0 DL

15 PV      
0 DL

17,430

65,095 5,255 1,432 6,045 PV     
0 DL

Currently being 
updated as per 
2017 Advisory 

Action

Currently being 
updated as per 
2016 Advisory 

Action

5 PV        
0 DL

3

22017

2017 2

2006 13

2016

52014 51,804 2,000 8,092 769 PV       
0 DL

68 PV            
0 DL

32 PV       
0 DL

N/A

N/A

131 PV       
0 DL

3813,586 32 PV            
0 DL

607 PV       
125 DL

173 PV         
39 DL

52 PV             
0 DL

542 PV       
188 DL

1,487 PV    
242 DL 

313 PV        
105 DL

69 PV             
0 DL

17,719 PV 
5,971 DL

3,037 PV     
710 DL

625 PV       
124 DL

84 PV          
29 DL

25 PV             
0 DL

19,185 PV  
1,459 DL

2,295 PV     
386 DL

500 PV         
60 DL

93 PV           
43 DL

          
 

8,974 PV  
2,602 DL

629 PV        
201 DL

1,030 PV    
213 DL

1,517 PV  
1,863 DL

171 PV       
148 DL

15 PV          
55 DL

2,427 PV     
590 DL

1,501 PV     
238 DL

111 PV         
37 DL

          
 

            
 

3,180 PV  
2,069 DL

361 PV        
429 DL

647 PV       
121 DL

486 PV      
46 DL

37 PV      
0 DL

19,270 PV       
3,623 DL

2,293 PV      
492 DL

313 PV      
131 DL

1,729 PV 
247 DL

364 PV       
85 DL

65 PV      
0 DL

586 PV       
109 DL

225 PV      
36 DL

25 PV      
0 DL

16,172 PV 
1,364 DL

2,377 PV       
327 DL

308 PV      
52 DL

7,471 PV       
1,818 DL

642 PV      
201 DL

1,151 PV      
235 DL

1,472 PV    
225 DL

109 PV            
33 DL

60 PV             
0 DL

14,727 PV  
3,115 DL

2,362 PV     
416 DL

190 PV         
56 DL

13,433 PV  
1,354 DL

2416 PV       
115 DL

350 PV          
31 DL

2,152 PV  557 
DL

340 PV        
91 DL

86 PV           
35 DL

          
 

          
 

            
 

12,584 3,327 75

70,277 6,074 1,468

29,542 2,688 461

12,597 4,137 85

57,369 5,935 748

273,012 48,230 9,409

5,679

150 111

208,657 7,388 1,099

1,34554,123 2,662

30,869 2,151 782

50,067 2,795
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CURRENT CATALOGUE OF A.A. LITERATURE (Under Purview of Trustees/Conference Literature 
Committees)

CONFERENCE 
COMMITTEE REVIEW

CONFERENCE COMMITTEE 
RECOMMENDATION *2017 PAGE VIEWS AND DOWNLOADS               

PRINT DISTRIBUTION   
RATES 2017
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*2019 PAGE VIEWS AND DOWNLOADS               

  
 

   
 

 
 

PRINT DISTRIBUTION        
RATES  2019

Le RSG représentant auprès 
des Services généraux – le lien 
de votre groupe aux AA dans 
leur ensemble

FP-19

R.S.G. Representante de 
Servicios Generales – Puede 
ser el trabajo más importante en 
A.A.

SP-19

Experience, Strength and Hope: 
A.A. For The Woman ©2018

P-05

Expérience, Force Et Espoir- 
Les femmes des AA

FP-05

Experiencia, Fortaleza Y 
Esperanza - Las mujeres de AA

SP-05

Experience, Strength and Hope: 
LGBTQ Alcoholics in A.A. ©2018

P-32

Expérience, Force Et Espoir -       
Les alcooliques LGBTQ des AA

FP-32

Experiencia, Fortaleza Y 
Esperanza – Los alcohólicos 
LGBTQ en A.A.

SP-32

Inside A.A. …. ©2018 P-18

La structure des AA FP-18

Dentro de A.A. SP-18

Experience, Strength and Hope: 
A.A. for Alcoholics with Mental 
Health Issues — and their 
sponsors ©2018

P-87

Expérience, Force Et Espoir - 
Les aa pour les alcooliques 
atteints de maladie mentale — 
et ceux qui les parrainent

FP-87

Experiencia, Fortaleza, 
Esperanza: A.A. para los 
alcohólicos con problemas de 
salud mental — y sus padrinos

SP-87

Experience, Strength and Hope: 
The "God" Word

P-32

Expérience, Force Et Espoir – 
Le mot « Dieu » Membres 
agnostiques et athées chez les 
AA

FP-32

Experiencia, Fortaleza Y 
Esperanza – La palabra “Dios” 
Los miembros de A.A. 
agnósticos y ateos

SP-32

The Jack Alexander Article 
About A.A.     *Reprinted by 
Special Permission of Saturday                 
Evening Post  ©1941

P-12

Article de Jack Alexander sur les 
A.A.

FP-12

Artículo de Jack Alexander 
Acerca de A.A.

SP-12

A.A. Tradition-How It Developed 
By Bill W. ©1955

P-17

La Tradition des A.A. et son 
Développement par Bill W.

FP-17

La Tradición de A.A.—Cómo se 
Desarrolló

SP-17

A.A.'s Legacy of Service By   Bill 
W. ©1969

P-44

L’héritage des services des A.A. FP-44

El Legado de Servicio de A.A. SP-44

2,028

1,993

837

1,239

100

100

161

67

11,640 510

16,741 1,497

38 PV      
0 DL

25,342 980 506 26,031 93,165 2,629 PV         
1,538 DL

427 PV              
243 DL

2018 1,791 PV    
1 DL

52 PV         
342 DL

14,538 396 62,904 2,795

217 PV          
0 DL

3,747

3,116 5,807

980 506 1,791 PV    
1 DL

658 PV       
0 DL

1,169

1,008

2,371 1,102 217 PV          
0 DL

38 PV      
0 DL

25,342 32,304 981 PV
331 DL

206 PV
90 DL

117 PV
48 DL

33,181

30,664 1,861
96 PV            
0 DL

69 PV      
0 DL

29,025 1,429
5,606 PV       
729 DL

328 PV        
109 DL

2018

57,462 5,820
680 PV          

0 DL
309 PV     

0 DL
62,632 7,220 62,700 7,383 1,257

44 PV      
0 DL

35,158 2,418 1,265 32,486

1,336
5976 PV    

81 DL

1,606

2018

2018
2,383 PV     

0 DL 
449 PV          

0 DL

11,808

2018

2018

1,679 407 Archival
17 PV      
0 DL

187 PV          
0 DL
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PRINT DISTRIBUTION        
RATES  2018

CURRENT CATALOGUE OF A.A. LITERATURE (Under Purview of Trustees/Conference Literature 
Committees)

CONFERENCE 
COMMITTEE REVIEW

CONFERENCE COMMITTEE 
RECOMMENDATION *2017 PAGE VIEWS AND DOWNLOADS               

PRINT DISTRIBUTION   
RATES 2017

   
       

           
 

       
 

*2018 PAGE VIEWS AND DOWNLOADS               

      
 

           
 

*2019 PAGE VIEWS AND DOWNLOADS               

  
 

   
 

 
 

PRINT DISTRIBUTION        
RATES  2019

The Co-founders of A.A. 
©1973,1975

P-53

Les Deux Fondateurs des A.A. FP-53

Los Cofundadores de 
Alcohólicos Anónimos

SP-53

Anonymity Display Card ©1993 M-61

Affichette Sur L'anonymat FM-61 2,086 1,876

Tarjeta de Declaración de 
Anonimato

SM-61

Suggestions for Leading 
Beginners Meeting

MU-1

Suggestions pour réunions de 
débutants

FMU-1

Sugerencias para Coordinar 
Reuniones de Principiantes

SMU-1

Bill Discusses the Twelve 
Traditions

M-89, M-38

Bill's Own Story VS-21, DV-04

Your A.A. General Service 
Office, the Grapevine and the 
General Service Structure

DV-07

Votre BSG FDV-07

Su Oficina de Servicios 
Generales de A.A., el 
Grapevine, y la Estructura de 
Servicios Generales 

SDV-07

7,978

2014 4

N/A 355

1,552

*PV/DL #'s Sept-Dec 2017/#'s prior to Sept 2017 not available.

Archival/          
Biographical
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46 PV            
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8 PV        
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462N/A9,268

62011 Group Handbook
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N/A

N/A

7,952 PV     
915 DL

39 PV      
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8,272 PV     
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108 PV         
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N/A
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194 PV          
60 DL

60 PV          
15 DL

1,403 PV     
181 DL

154 PV          
30 DL

40 PV          
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352 PV        
556 DL

402 PV     
751 DL

1 PV
0 DL

9,037 N/A 31
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Literature 
Item BB 

Doc. 2 

 
Publishing Department’s “Editorial Budget Process – 2021” related to Conference 
Committee on Literature chair’s request for workflow report in the background 
 
 
Editorial Budget Process - 2021 
 
Excerpt from 1.25.21 Email from Executive Editor related to Conference Committee on 
Literature Chairperson request for workflow documentation from Publishing 
 

I’ve spoken with David R. let’s go with the attached document. It’s not exactly what 
was provided before, as that was a one-time report, but it contains the essential 
projects we’ll be working on. It’s one of the documents we used to build out our 
departmental budget for 2021 (we’ve removed the associated financial estimates). 
There will be changes and juggled priorities, as there always are, but this provides a 
bit of a road map for 2021. 

 
• PAMPHLETS 
 

PROJECT 
NEW PAMPHLET - Spanish-Speaking Women in AA 

Expense Category: Editorial Services - Graphic design / proofing / translation 
Notes: Needs Conference Approval; expense generated in 2nd/3rd quarter. 

 
PROJECT 
NEW PAMPHLET - Three Legacies 

Expense Category: Editorial Services - Graphic design / proofing / translation 
Notes: Needs Conference Approval; expense generated in 2nd/3rd quarter. 

 
PROJECT 
NEW PAMPHLET - Young People and AA 

Expense Category: Editorial Services - Graphic design / proofing / translation 
Notes: Needs Conference Approval; expense generated in 2nd/3rd quarter. 

 
PROJECT 
NEW PAMPHLET - Twelve Traditions Illustrated 

Expense Category: Editorial Services - Graphic design / proofing / translation 
Notes: Needs Conference Approval; expense generated in 2nd/3rd quarter. 

 
PROJECT 
EDITORIAL POLICY IMPLEMENTATION (5 pamphlet revisions) 
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Expense Category: Editorial Services - Graphic design / proofing / translation 
Notes: Needs Conference approval; 3rd quarter 

 
PROJECT 
PAMPHLET DEVELOPMENT (12 Steps Illustrated & 12 Concepts Illustrated) 

Expense Category: Editorial Services - writer's fees / graphic design-illustration 
Notes: Previous Conference actions; 3rd/4th quarter expense. 

 
• BOOKLETS 

 
PROJECT 
AA SERVICE MANUAL REVISION 

Expense Category: Editorial Services - Graphic design / proofing / translation 
Notes: Needs Conference approval; 2nd/3rd quarter expense 

 
• NEWSLETTERS  
 

PROJECT 
Box 4-5-9 (four issues) 

Expense Category: Ed. Svcs - writer's fees / copyediting / proofing / translation 
Notes: quarterly expenses 

 
PROJECT 
Sharing from Behind the Walls (four issues) 

Expense Category: Editorial Services - copyediting / proofing / translation 
Notes: quarterly expenses 

 
PROJECT 
LIM Bulletin (four issues) 

Expense Category: Editorial Svcs - copyediting / proofing / translation 
Notes: quarterly expenses 

 
PROJECT 
About AA (two issues) 

Expense Category: Ed. Svcs - writer's fees / copyed / proofing / translation 
Notes: quarterly expenses 

 
• VIDEO 
 

PROJECT 
PAMPHLET TO VIDEO (Too Young?, Young People and AA) 

Expense Category: Editorial Services - writer's fees / design, storyboards 
Notes: Previous Conference action; 3rd/4th quarter expense. 
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• MISCELLANEOUS 
 

PROJECT 
Large Print Books 

Expense Category: Editorial Services - Graphic design / proofing  
Notes: 3rd/4th quarter 

 
PROJECT 
Staple-less pamphlets 

Expense Category: Editorial Services - Graphic design / proofing  
Notes: 3rd/4th quarter 
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Literature 
Item BB 

Doc. 3 
 

2.4.21 Memo from Publishing Director to Conference Committee on Literature related to 
making current literature in accessible formats 

MEMO 
 

Date:  February 4, 2021 

To:  Sheri P., Chair, 71st Conference Literature Committee 

 c.c:     Stephanie L., Interim General Manager 

David N., Trustees’ Committee on Literature, Chair 

From: David R., Publishing Director, A.A.W.S., Inc.  

Re:  Progress Report regarding making current literature available in all accessible 
formats 

_____________________________________________________________________ 

As requested, following my oral report delivered at the January 30, 2021, Trustees’ 
Committee on Literature, I am herewith providing a brief written summary of my 
presentation. 

Over the past five years, we in the office—along  with the fiduciary oversight and guidance 
of the boards – have been moving forward and reporting on progress in making our items 
of A.A.W.S., Inc.-copyrighted literature accessible in many formats. 

i. Braille 
With guidance and input from an Appointed Committee Member, we have converted our 
Braille items to Unified English Braille (U.E.B.), and have converted items to spiral-bound 
(lay-flat) bindings.  

ii. Large Print 
Addressing one of our most requested formats during the past decade, we implemented 
an A.A.W.S. Large Print Strategic Plan, and we are moving through our books, booklets 
and pamphlets to redesign them to conform with now widely accepted standards 
(typefaces, font sizes, page layouts, and so forth). Completed in English, French and 
Spanish and catalogued by April 2020 were the following pamphlets: “A.A. for the Older 
Alcoholic,” “This Is A.A.,” and “Frequently Asked Questions About A.A.”  
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The latest group approved by the board to move forward are the following, with the 
additional items completed, as noted: A.A. in Prison and As Bill Sees It (English 
completed; French and Spanish in progress), Came to Believe (English completed; 
French and Spanish in progress), “Access to A.A.” pamphlet, “The A.A. Group” pamphlet, 
“Questions and Answers on Sponsorship” pamphlet. 

iii. American Sign Language (ASL) 
Addressing significant expressed need to update previously produced ASL videos to 
reflect changes in the ASL vernacular, new translations of the ASL videos for the Big 
Book, Alcoholics Anonymous and Twelve Steps and Twelve Traditions were completed 
and released on DVD in 2019. Visitors to aa.org may watch these videos free of charge, 
and YouTube-suitable chapter segments are in the post-production progress. 

An ASL version of the pamphlet “Access to A.A.” is in a current cost re-estimation process 
for possible production in 2021. 

A Quebec Sign Language version (QSL) version of the pamphlet “Access to A.A. has 
been estimated for possible production in 2021. 

Expressed need for Spanish Sign Language versions of our items of literature has been 
received. 

iv. Staple less 
Based on expressed need from Corrections and CPC / Treatment / Accessibility, an 
A.A.W.S. Strategic Plan has been implemented, with nine (9) items of literature slated by 
an intra-office G.S.O. ad hoc committee and approved by the A.A.W.S. board in process 
of new staple less production for 2021 – 2022.  

v. Audio 
Responding to the surge in audio format information and the explosion of consumption of 
audiobook and other audio-formatted information, we have implemented an A.A.W.S. 
Audiobook Strategic Plan, and are working with the A.A.W.S. board to bring to market 
newly recorded audio-format recordings. Research shows across disciplines and markets 
that audio format is desirable for overcoming barriers to access caused by school grade 
reading level, language of origin, reading comprehension levels for adults, education level 
completed, other cultural and demographic differences, those for whom English, French 
or Spanish are not languages of origin, and so on — and audio is particularly beneficial 
in reaching underserved populations, incarcerated individuals, those in the armed 
services, and in treatment settings and institutions, for example.  

Completed in 2020 and posted to aa.org so folks can listen free of charge to them are the 
following nine (9) new audiobooks: The unabridged Big Book, Alcoholics Anonymous 
(English, French and Spanish); Twelve Steps and Twelve Traditions (English, French and 
Spanish); and Living Sober (English, French and Spanish). 
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Also completed are six (6) new first-time audio recordings of our most distributed 
pamphlets in English, French and Spanish, to be posted on aa.org so folks can listen to 
them free of charge. Six (6) additional pamphlets are slated for recording in English, 
French and Spanish in 2021. 

The next audiobook approved by the A.A.W.S. board to move forward in 2021 is Daily 
Reflections (English, French and Spanish). 

vi. Ebook 
Our ebook publishing program continues to move forward, with our books and booklets 
nearly all made available in EPub3 format. Based on large expressed need, approved for 
conversion from print to ebook format in English, French and Spanish editions in 2021 is 
Our Great Responsibility: A Selection of Bill W.’s General Service Conference Talks, 
1951-1970.  

vii. Enhanced Digital Distribution 
On January 14, 2021, A.A.W.S., Inc. reached a major milestone in the effort toward 
enhanced ebook and audiobook distribution, the result — with the fiduciary oversight and 
encouragement from the A.A.W.S. board — of more than two years of research into 
industry best practices for digital distribution and a painstaking review of vendors, along 
with intensive collaboration across G.S.O. departments (Publishing, Finance, Customer 
Service, Tech Services, Staff services, among them). 

Thanks to these efforts, A.A.W.S., Inc.-copyrighted ebooks and audiobooks are now 
available for purchase on the platforms where most ebook readers and audiobook 
readers / listeners in the United States and Canada are accustomed to finding digital 
literature — platforms that serve libraries, educational institutions, professional portals, 
subscription services, and, notably, the National Corrections Library (NCL). 

These vendors include 38 major ebook platforms (Amazon, Apple, B&N, Kobo, Google 
Play books, BibliU, Hoopla, Libri, Mackin Education, Scribd, OverDrive, VitalSource, and 
others), as well as 13 major audiobook vendors (Audio Apple, Audible, Audio Kobo, Audio 
Google Play, Hummingbird, Storytel, and more). 

viii. Audio to Video 
In a cross-department workgroup collaboration at G.S.O. (PI, Communications services, 
Publishing) is moving projects forward for posting on aa.org and YouTube, in short-take 
“snackable” and accessible formats. 

ix. Video 
New videos on “Your G.S.O., Grapevine and the Service Structure” and “Regional 
Forums” have been completed and folks can watch them free of charge on aa.org. 

Video public service announcements (P.S.A.s), both animated and live action, move 
forward, as is customary via committee oversight and Conference Advisory Action. 
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A newly produced video with narrated PowerPoint (in English, French and Spanish) on 
the topic of addressing myriad matters regarding the accessibility of the Big Book, 
Alcoholics Anonymous, has been completed and is being distributed widely to spark 
robust discussion in our Fellowship. 

x. Podcasts
In another cross-department collaboration at G.S.O — including A.A.W.S., Inc. 
(Communications Services, Public Information, Publishing, etc.) and AAGV — a 
workgroup is brainstorming, accessing options for content, and moving projects forward 
for posting on aa.org and YouTube in short-take, “snackable” and accessible formats.  

Work on audio / video / podcasts with Class A trustees as our valuable public-facing 
“talent” is a priority, and ongoing. 

Back to Agenda
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NOTE: 1989 Conference Advisory Action 

Each Conference Committee carefully consider their agenda items and strive to make their 
recommendations for Advisory Actions to the Conference at the policy level. To be more 
financially responsible, when a Conference Committee recommendation involves a 
substantial expenditure of money, an estimate of cost and its impact on the budget be part 
of that recommendation. 
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AGENDA 

Conference Committee on Policy and Admissions 
Sunday, April 18, 2021, 6:30 p.m. – 8 p.m. 

  Monday, April 19, 2021, Noon – 3:15 p.m. 
Via videoconference 

Chairperson: Kevin F. 
Secretary: Jeff W. 

Conference Committee Members 

 Panel 70   Panel 71 
 Kevin F. 
 Ray O. 
 Ron S. 
 Linda V.    

  Bob K. 
 Mary M. 
 Stacy M.  
 Caroline N. 
 Brian T. 

+Agenda item forwarded from the 70th G.S.C. 

♦ Introductions – Kevin F., Conference committee chairperson.

♦ Review Conference Committee Composition, Scope and Procedure – Kevin F.,
Conference committee chairperson.

♦ Review history of Conference Committee – Jeff W., secretary

A. +Review G.S.O. general manager’s report regarding General Service 
Conference site selection. 

B. +Review the floor action process. 

C. +Consider a proposed process for how a Conference committee could review, 
discuss, and act on proposed agenda items not forwarded to a Conference 
committee. 
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D. Review dates for the 2025 General Service Conference. 

E. Review the “Report on Translation and Interpretation of General Service 
Conference Material." 

F. Consider revising the process for polling the General Service Conference 
between annual meetings to make use of virtual meeting technologies. 

G. Consider a request that a procedure be drafted for appealing a ruling by a 
General Service Conference chair. 

H. Discuss the revised proposed process for equitable distribution of workload. 

I. Review the report on the Conference Committee Assignment Application 
implemented for the 2020 Committee Selection process. 

J. Consider requests regarding participation of online groups in the General Service 
structure.  
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2021 Conference Committee on Policy/Admissions 

ITEM A:  +Review G.S.O. general manager’s report regarding General Service 
Conference site selection. 

Background notes: +Agenda Item forwarded from the 70th G.S.C. 

2019 Additional Committee Consideration of the Conference Committee on 
Policy/Admissions: 

The committee reviewed the report from G.S.O.’s general manager on site 
selection of the General Service Conference and looks forward to a progress report 
for review by the 2019 Conference Committee on Policy/Admissions. 

From the February 1, 2020 minutes of the trustees’ Committee on the 
General Service Conference: 

The committee agreed to forward a written report provided by the general 
manager regarding General Service Conference site selection to the 2020 
Conference Policy and Admissions Committee for consideration.  The committee 
requests when exploring venues outside New York City and State (other cities in 
U.S. and Canada) that future reports include more details on specific sites 
considered.  The committee agreed the report would be more beneficial if it 
included the work being completed during the site selection process.  The 
committee recommends that research be completed regarding addressing any 
legal limitations resulting from the Bylaws of the A.A.W.S. and AAGV Boards of 
hosting the General Service Conference outside the State of New York. 

……………………………………………………………………………………… 

Current Conference Charter excerpt: 

9. The General Service Conference Meetings: The Conference will meet yearly in
the City of New York, unless otherwise agreed upon. Special meetings may be 
called should there be a grave emergency. The Conference may also render 
advisory opinions at any time by a mail or telephone poll in aid of the General 
Service Board or its related services. 
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BYLAWS of The General Service Board of Alcoholics Anonymous, Inc. excerpts: 

MEETINGS, NOTICES AND VOTE The second quarterly meeting of the Trustees 
of the Board shall take place on Saturday, immediately following the close of the 
General Service Conference. 

All meetings of members and trustees shall take place in the City and County of 
New York, unless at a meeting of the Board, the trustees shall decide to hold a 
future meeting or meetings outside of the City of New York. The actual place and 
time of day of each meeting shall be determined by the chair. 

BYLAWS of Alcoholics Anonymous World Services, Inc. excerpt: 

ARTICLE II MEMBERS AND MEETINGS OF MEMBERS: Section 3. Annual 
Meeting: The Annual Meeting of the Members of the Corporation shall be held in 
the State of New York on the day immediately following the scheduled close of the 
General Service Conference. 

BYLAWS of Alcoholics Anonymous Grapevine, Inc. excerpt: 

ARTICLE II MEMBERS AND MEETINGS OF MEMBERS: Section 3. Annual 
Meeting: The Annual Meeting of the Members of the Corporation shall be held in 
the State of New York on the day immediately following the scheduled close of the 
General Service Conference. 

Background: 

1. General manager's report on General Service Conference site selection
2. Advisory Actions regarding General Service Conference site selection
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POLICY/ADMISSIONS 

Item A 
Doc. 1 

 
Memorandum 

 
Date:   January 29, 2020 
To:     2020 Conference Committee on Policy/Admissions 
Copy:   Trustees’ Committee on the General Service Conference 
From:    Greg T., General Manager 
Re:     Site selection for the General Service Conference 

 
Review Dates for Future General Service Conferences 

G.S.O. management would like to address the topic of the timing of review dates for future 
General Service Conference by the Conference Policy and Admissions Committee.  
During the 2019 Conference Policy and Admissions Committee meeting the General 
Manager shared with the members that what gave G.S.O. the best negotiating advantage 
for site selection is to issue requests for information (RFIs) and requests for proposals 
(RFPs) to hotels for two-year contracts, having some flexibility with dates and starting the 
process as soon as possible.   

Historically, there is a 1985 Advisory Action that states: 

The Conference Policy Committee routinely review the dates for the General 
Service Conference to be held two years hence. 

That policy is currently tying the review dates to a specific timeframe.  To that end, G.S.O. 
management believes that it would be more effective to have the Conference Policy and 
Admissions Committee review dates for future General Service Conferences on a 
biannual review schedule starting with this year, 2020, as follows: 

• 2020 – no review of dates needed 
• 2021 – Review dates for 2025 and 2026  

o RFI/RFP process could begin at end of 2021 and 2022 
• 2022 – no review of dates 
• 2023 – Review dates for 2027 and 2028  

o RFI/RFP process could begin at end of 2023 and 2024 
 

To revise the timeframe, currently established by the 1985 Advisory Action, the General 
Manager recommends that the trustees’ Committee on General Service Conference 
consider a proposed agenda item to be forwarded to the 2020 Conference Policy and 
Admissions Committee for discussion.   
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The proposed agenda item is: 

Consider continuing the review of dates for the General Service 
Conference with timing and year(s) to review as requested by the 
General Manager. 

Correction of Archival Record 

On January 2, 2020 the Conference Coordinator provided all Conference members the 
70th GSC Preliminary List of Agenda Items. This list included the following Conference 
Policy and Admissions Committee item: 

Review dates for the 2025 General Service Conference 

If the trustees’ Committee on General Service Conference agrees to forward the 
proposed agenda item to Conference Policy and Admissions Committee the Conference 
Coordinator will include a footnote on the 2020 G.S.C. Final List of Agenda Items to 
explain the removal of the preliminary agenda item to all Conference members. 

Site Selection of the General Service Conference 

In the first quarter of 2020, the General Manager authorized the Meetings, Events and 
Travel Services team to engage a consultant, Talley Management, to help in the effort to 
begin an RFI/RFP process to determine the most cost-effective and appropriate venues 
to hold the 2023 (73rd) and 2024 (74th) General Service Conference.   

A 2019 Conference Policy and Admissions Committee Additional Committee 
Consideration included three proposed dates, in order of preference, for the 73rd and 
74th General Service Conferences that do not conflict with any significant holidays.  All 
Conference members will be notified of the final dates for these Conferences as soon as 
they are finalized by G.S.O. management. 

Following a similar process used in past site selection searches, G.S.O. Management is 
planning to explore venues outside New York City and State (other cities in U.S. and 
Canada) for the 2025 General Service Conference. This is a preliminary step to gather 
information to bring back to the Board and the Conference. 

The goals for the current RFP will continue to be: 

1) A reduction or containment of total Conference total costs
2) An improvement in the suitability of sleeping rooms and meeting rooms,

including the spaces for our general sessions and committees, with appropriate
support resources, such as Wi-Fi and AV

3) Better and less expensive transportation connections than we currently have,
especially to La Guardia and JFK airports
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Conference Advisory Actions Regarding General Service Conference Site 
Selection 

2017   It was recommended that: 
General Service Office management submit a report on the process, 
implementation and status on the site selection of the General Service Conference 
for review by the 2018 Policy/Admissions Committee. 

2008  It was recommended that: 
The responsibility for General Service Conference site selection be delegated to 
General Service Office management, subject to approval of the General Service 
Board; and that a report be forwarded to the 2009 General Service Conference. 

1991  It was recommended that: 
The 1992 General Service Conference annual meeting be held in the city of New 
York. (Floor Action) 

1970  It was recommended that: 
The General Service Office have the right to choose the hotel for the 1971 General 
Service Conference without conferring further with the delegates to the 
Conference.  (Delegates Only Meeting) 

1969  It was recommended that: 
Inasmuch as G.S.O. is now giving consideration to relocation of the office in New 
York, consideration might also be given to the relocation of the site of this annual 
meeting, with a view to returning to single-room accommodations, so that the 
advantages of private meditation, study, thought and rest might be restored.  It was 
further suggested that the rising costs of the annual meeting might be controlled, 
or at least reduced, by a study of possible alternative hotel accommodations. 
(Delegates Only Meeting) 

1956  It was recommended that: 
The proposal that meetings of the General Service Conference be “rotated” from 
New York City in even years to a different geographical section in odd years be 
tabled for consideration at some future date. 

Back to Agenda
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2021 Conference Committee on Policy/Admissions 

ITEM B:  +Review the Floor Action process.  

Background notes: +Agenda Item forwarded from the 70th G.S.C. 

From the November 29, 2019 minutes of the trustees’ Committee on the General Service 
Conference: 

The committee reviewed historical experience, actions and sharing on the topic of 
floor actions and agreed that the process is working and took no further action. 

From the February 1, 2020 minutes of the trustees’ Committee on the General Service 
Conference: 

The committee agreed to forward to the 2020 Conference Policy and 
Admissions Committee a proposed agenda item to “Review the Floor Action 
process to guard against circumvention of the Conference process.”  

On July 24, 2020 Trustee Emeritus, Terry B., proposed a suggestion for clarification of 
the Floor Action Procedure. This became a proposed agenda item which the trustees’ 
Committee on the General Service Conference forwarded to the Policy and Admissions 
Committee at its October 2020 meeting to consider with its review of the floor action 
process.   

Background: 

1. Submitter letter from Area 29, 12.10.19
2. Additional information from Area 29
3. Archives Department Research of Floor Actions
4. Excerpts on Floor Actions from G.S.C. working agenda
5. How the Conference Operates
6. How the Conference Operates History of Changes
7. Proposal from Terry B., 7.24.20
8. Memo forwarding Terry B. proposal to Policy and Admissions committee
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From: Don B   
Sent: Tuesday, December 10, 2019 3:41 PM 
To: Conference  
Cc: Groupservices  
Subject: 70th General Service Conference Agenda Item Proposal from Area 29 (#2 of 4) 

Maryland General Service, Inc. 
P.O. Box 8043 
Elkridge, MD 21075 

December 10, 2019 

Patrick C 
Conference Coordinator 
General Service Office 
475 Riverside Drive, 11th Floor 
New York, NY 10115 

Dear Patrick, 

Attached to this correspondence are two pages of background information from Area 
29 in support of a Conference Agenda Item proposal (#2 of 4) for the 70th General 
Service Conference. 

The proposal reads: “Review the Floor Action Process to guard against circumvention 
of the Conference Process.” 

This proposal was brought forward from the Area 29 Committee to the Area 29 
Assembly held on December 7, 2019. The Motion passed with substantial unanimity 
(only two dissenting votes) in favor of forwarding it to the Conference Coordinator with 
additional background information, which is attached.  

The proposal had originated in the summer of 2019 during separate meetings of two of 
Area 29's four geographically-distinct Conference Agenda Review Committees 
(CARCs 2 and 4). CARC 2 is comprised of members from Districts 1, 6, 22, 23, 27, 35, 
36, and 42 in the four southern counties of Area 29. CARC 4 is comprised of members 
from Districts 7, 9, 17, 20, 40, and 41 in the six western counties of Maryland. It was 
decided that CARC 4 would conduct further research, discussion, and editing of this 
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proposal. This was facilitated through several additional face-to-face meetings, 
conference calls, and electronic communications. Following final CARC 4 approval, 
the proposal was forwarded to and approved with substantial unanimity by the Area 29 
Committee on November 16, 2019. 

Additional Background Information (attached): 

(1) Definition of Conference Agenda Review Committee. 
(2) Origins of this Agenda Item proposal. 

(3) Notes from CARC 4 discussions concerning this proposal. 

(4) Excerpts from CARC 2 minutes concerning this proposal. 

In summary, Area 29 proposes that a review of the General Service Conference Floor 
Action process is necessary to prevent any Conference member from circumventing the 
normal Conference process, which involves adequate study of background materials, 
careful discussion, and a fully-informed vote, resulting in a substantial unanimity which 
reflects the true voice of the A.A. fellowship in the United States and Canada. 

Thank you, Patrick, for your devoted service to our Fellowship. Please contact me with 
any questions that you may have concerning this Conference Agenda Item proposal. 

Yours in love and service, 

Don B
Don B
Panel 68, Area 29 Delegate

Attachments 
as 

cc: Jeff W, NE Regional Contact 
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Area 29 Assembly presents the following Floor Action Agenda, approved at the December 
7th, 2019 Area Assembly meeting: 

“Review the Floor Action Process to guard against circumvention of the 
Conference Process” 

Background Information: 

1) Definition of Acronyms used in Area 29 (provided to assist with understanding
of local terminology)-

o CARC: Conference Agenda Review Committee-

“The purposed of the Conference Agenda Review Committees (“CARC(s)”) is to 
help prepare the Area Delegate and alternate delegate for the General Service 
Conference and to recommend Agenda Items to the Area for consideration and 
possible approval no later than the December Area Assembly. The CARC will 
consist of GSRs and DCMs in the designated districts, as well as Area 
Committee Leaders, Past Delegates, Area Officers and all interested members of 
the fellowship. “(p. 20: Maryland General Service Area 29 Assembly Handbook) 

o CARC 4 consists of Districts 7, 9, 17, 20, 40, and 41 in Area 29 –
Maryland

2) From our CARC 4 Reconvene notes on 7/14/19:

o Need better guidelines on definition of floor action and when it can be brought
and entertained becomes policy if approved; need to be clearer so process isn’t
circumvented.

o Conference chair goes through the sheet of what’s required for voting process;
committees hopefully do this before conference is in session.

3) From our CARC 4 Conference Call on 8/25/19:

o When we met on July 14, 2019- we discussed that there have been floor actions
at conference which upon review seem like they could have been agenda items
but because they were introduced as floor actions, much of the valuable research
and opportunity for input from the AA groups and members throughout the US
and Canada is missed.
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o When the item is presented as a floor action, it does not have the opportunity to
be developed by the Conference Agenda Committee, background material
collected, sent to the Area for review and discussion (i.e. the CARC process in
Area 29) and the Area Delegates are not equipped with the Conscience of their
Area when they arrive at Conference.

o Hopefully, a thorough Review of the Floor Action Process will educate and
provide insurance that the Conference Process remains rooted in the Twelve
Concepts for World Service.

o It seems that Concept I- The final responsibility and the ultimate authority for AA
world services should always reside in the collective conscience of our whole
Fellowship- speaks to the Floor Action process.

o Upon review of the Floor Action Process, can the Floor Action Process meet the
test of Concept I?

o After some correspondence via email on 8/25/19, it was decided that CARC 4
would continue to develop this agenda item, incorporating the sense of CARC 2
as received in email from the CARC 2 leader and CARC 2 mentor.

4) The following was received via email from CARC 2 Mentor, Linda J. on 8/25/19:

o A portion of the excerpt from the CARC 2 Minutes on this discussion is as
follows:

Floor Actions:   There was a discussion about bringing Floor Actions to the mic
at the General Service Conference that had not been properly vetted and gone
through the Conference process. It is felt by those present at this meeting that
these floor actions circumvent the Conference process.  Perhaps there should be
no allowance for these Floor Actions, or at the very least, a clear definition of
appropriate use.
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General Service Conference: Floor Actions 

Part 1: General History 

A motion made on the Floor, or “Floor Action” was an integral procedure of the General 
Service Conference (GSC) from the very beginning.  Evidently, “matters” not on the 
Conference agenda were raised for discussion from the floor that resulted in a motion 
and vote. This was basically the procedure in the early years of the Conference. Keep in 
mind that during these early, experimental years of the Conference, the delegates were 
still configuring the Conference process. There was no set manner of getting agenda 
items on the Conference agenda, filtering items through the trustees’ committees in the 
fashion in which it is done today. The agenda at the Conference was much less packed 
with agenda items and the delegates were thus more able to have informal discussion 
from the floor. In many cases delegates had to bring up issues on the floor to have them 
discussed. It was only natural for them to do so.  

Some early examples of “Floor Actions” listed in the compilation “Advisory Actions” 
booklet include: 

(Trustees) 1952 It was recommended that: 
The non-alcoholic trustees continue to serve us without restrictions. (Floor Action) 
The trustees appoint a committee of five Conference delegates to study the problem of 
Congressional incorporation. (Floor Action) 

(Grapevine) 1952 It was recommended that: 
The Conference, in a special resolution, affirmed its support of the traditional “Grapevine” 
policy of carrying news of non-A.A. happenings when they relate to the interests of A.A. 
readers, directly or indirectly. (Floor Action) 

(Policy/Admissions) 1952 It was recommended that: 
No action be taken that would alter present provisions of two-year terms for Conference 
delegates. (Floor Action) 
The principle of rotation at all levels of A.A. affairs should be preserved and strengthened. 
(Floor Action) 
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(Policy/Admissions) 1952 It was recommended that: 
No policy should be declared or action taken on matters liable to gravely affect A.A. as a 
whole unless by consent of at least three-quarters of the members present. A mere 
majority should not authorize action. (Floor Action) 

(Agenda) 1954 It was recommended that: 
The Conference would adjourn its final session with the recitation of the Lord’s Prayer. 
(Floor Action) 

NOTE:  The corresponding Final Conference Reports did not list the examples cited 
above as “Floor Actions.” 

It may be argued that the concept of a floor action soon evolved into something that was 
seen as the privilege of any delegate. The delegates would give discretion to the Board 
and the trustees’ committees to decide what would go on the Conference agenda - - but 
each delegate retained the right, always, of proposing an idea – even one not accepted 
as an agenda item by the trustees – as a floor action.  

For example, in the Board minutes from October 1955, the trustees were trying to 
determine how to “filter proposals” through the General Service Board and the trustees’ 
committees – they didn’t know if the Conference would give them the discretion and 
authority to decide which items would reach the Conference agenda or not. They were 
not exercising any filtering authority at that time yet. The minutes read, in part:  

“Mr. G. asked for guidance in the case of a Delegate who submits a proposal which he 
asks be sent to all Delegates. Mr. Smith [Bernard Smith] said that until this filtering 
concept is clarified before the Conference, the proposal should be sent out. However, if 
a proposal is utterly ridiculous, then an attempt should be made to persuade the Delegate 
to present it on the Conference floor.” 

This concept of “filtering” proposals – that is, the discretion given to trustees’ committees 
to decide which items would become Conference agenda items – was fleshed out in 1957. 
In the Conference Report the Policy Committee report notes: 

“[The Chair] said the Committee was anxious to have the sense of the Conference on the 
problem of handling proposals submitted by Delegates during the year. While great care 
is taken by the Committee not to act as a censor, occasionally the Committee has felt that 
it would be in the interest of the movement as a Fellowship to determine, after careful 
review, whether or not a proposal should be circulated. 
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He offered for Conference consideration the following possible solution to the problem: 
1. If Policy Committee feels a Proposal should not be circulated, it should be referred to
Conference Agenda Committee. 

2. If the Agenda Committee concurs in this feeling, the Proposal should be returned to
the Delegate involved, and he should be advised of his privilege to present the Proposal, 
at an appropriate time, from the floor of Conference itself.” 

Part II: Committees’ History and Actions on Development of 
Procedures 

1968, Advisory Action, Policy and Admissions  
When questions of importance for the Conference cannot be sent to the areas in advance, 
consideration be given to an oral presentation early in the Conference session, with 
discussion and voting to be taken at a later date during the Conference. 

July 1985, Trustees’ Committee on the General Service Conference, minutes 
The committee discussed the suggestion that any floor action taken at the Friday 
afternoon Sharing Session be limited to referral action to the next Conference.  Since this 
involves parliamentary procedure, the general manager and incoming Conference 
coordinator will develop a parliamentary proposal to address this issue for review at the 
next meeting of the trustees’ Conference Committee. 

1986, Advisory Action, Policy and Admissions  
With regard to proposing Floor Actions in the final hours of the Conference, the 1968 
recommendation, which was as follows, be reaffirmed: 

“When questions of importance for the Conference cannot be sent to the areas in 
advance, consideration be given to an oral presentation early in the Conference 
session, with discussion and voting to be taken at a later date during the 
Conference.” 

The background material from 1986 was limited to only a letter from a delegate who 
proposed the agenda item, which was, “Consider the matter of proposing Floor actions in 
the final hours of the Conference.” 

In the 1990s through 2000s, procedures for handling floor actions began to be discussed, 
formulated and amended throughout the years.  
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1995 – 1996 Trustees’ Committee on the General Service Conference 
In 1995, a subcommittee of the trustees Committee on the General Service Conference 
named, “Agenda Planning Subcommittee” was formed to review the mechanics and 
proceedings of the annual GSC. The subcommittee recommended the following 
procedure regarding Floor Motions, which was accepted by the full committee in January 
1996: 
 

It was also recommended that all floor motions be introduced at any time during 
the Conference except at the Wednesday sharing session, and that they shall be 
submitted in writing by the maker. Whether the motion will be considered, and any 
discussion on the motion, will take place in the appropriate order of business when 
floor actions are considered. 
 
It was further recommended that this recommendation stand as the order of 
business for this year’s Conference and that it will be explained with the mechanics 
of the Conference at the beginning of the week. 

 
Finally, it was proposed that the recommendation be forwarded to the 
Policy/Admissions Committee for discussion in connection with future 
Conferences. 

 
1995 Conference Committee on Policy and Admissions 
The 1995 Conference Committee on Policy and Admissions considered a proposed 
agenda item that “All Floor Actions be considered at the end of Conference week.” The 
committee’s recommendation did not pass, but resulted as a “strong suggestion” as 
reported in the history and actions: 
 

Strong suggestion of the Conference (recommendation where the vote was 
less than 2/3, but more than 1/2 in favor): 
 
The Conference reaffirm the 1986 recommendations regarding floor actions: 
 
With regard to proposing Floor Actions in the final hours of the Conference the 
1968 recommendation, which was as follows, be reaffirmed: 
 
"That when questions of importance for the Conference could not be sent to the 
areas in advance, consideration be given to an oral presentation early in the 
Conference sessions, with discussions and voting to be taken at a later date during 
the Conference." 
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And that the 1986 recommendation, as follows, be reaffirmed: 
 
“That when matters of great significance having a long-term effect on the 
Fellowship or of substantial expense are presented to the floor in the waning hour 
of the Conference, such matters be referred to the appropriate committee at the 
next Conference in order for the group conscience to be as informed as possible.” 

 
The discussion also yielded a committee consideration as follows: 
 

The committee requests that the trustees' Committee on the Conference include the 
1995 recommendation regarding floor actions in the Conference Kit which goes to all 
Conference members each January. (Archives note: The recommendation 
referenced in the committee consideration did not result in an advisory action, but a 
“strong suggestion”).  

 
1996 Committee Consideration, Policy and Admissions 
The conference Committee on P&A “discussed the order of Conference business 
regarding Floor Actions,” which resulted in the Committee Consideration: 
 

The committee discussed the issue of floor actions and suggested that the 
committees responsible continue to establish the Conference agenda's order of 
business. 

 
January 2000, Trustees’ Committee on the General Service Conference, minutes 
The committee considered a proposal to consider amend conference procedures 
regarding Floor Actions but took no action. See below: 
 

The committee agreed with the previous committee action taken at the October 30th 
meeting declining to delete the sentence, “All floor actions will be heard unless there 
is a motion that the Conference decline to consider a proposed floor action, which is 
not debatable and will require a 2/3 vote to carry” in the handout “Summary of 
Conference Procedures.”  The chair wrote and informed the member of the 
committees’ decision and thanked the member for a second letter.  As a formality, any 
changes or amendments to the “Summary of Conference Procedures” would be 
addressed at the opening of the Conference, when mechanics of the Conference are 
reviewed and discussed.  If any Conference member wished to change a procedure, 
including one about floor actions, it may be addressed and voted upon at the time the 
procedure was stated. 
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August 2008, Trustees’ Committee on the General Service Conference, minutes 
The committee discussed the practice and philosophy of using the parliamentary 
procedure of voting to “commit or refer to committee” when considering, General 
Service Conference Floor Actions.  The chair appointed a subcommittee to review 
the processing of Floor Actions at the General Service Conference.   

November 2008, Trustees’ Committee on the General Service Conference, minutes. 
The committee presented the following report and recommendation to the General 
Service Board for approval but note that the recommendation was referred back to the 
committee for further consideration. (See image below) 
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January 2009, Trustees’ Committee on the General Service Conference, minutes 
Processing of Floor Actions 

The committee reviewed the trustees’ Committee on the Conference’s November 
1, 2008 recommendation referred back to the committee by the General Service 
Board for further consideration regarding the processing of Floor Actions at the 
General Service Conference and agreed to table this item for the 2009 Summer 
Quarterly Meeting to reconsider this item following the 59th General Service 
Conference. 

August 2009, Trustees’ Committee on the General Service Conference, minutes 
 The item was again tabled until the committee’s next meeting in October. 

October 2009, Trustees’ Committee on the General Service Conference, minutes 
The item was yet again tabled until the January 30, 2010 meeting.  

January 2010, Trustees’ Committee on the General Service Conference, minutes 
The committee discussed a revision to the current version in the section “Floor 
Actions” in the document “How the General Service Conference Operates/Summary 
of Conference Procedures” and agreed that by placing the discretion to consider a 
floor action or to decline a floor action directly with the Conference body the following 
recommendation would address the perceived problem.  The committee 
recommended to the General Service Board that the following statement in the 
section on the procedure for Floor Actions in the document “How the Conference 
Operates,” which reads: 

All floor actions will be heard unless there is a motion that the Conference 
decline to consider a floor action.  A motion to decline to hear a floor action: 

• Must be made without comment

• Is not debatable

• Requires a two-thirds majority

be replaced with the following statement: 
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When a floor action is to be heard, its maker will be given two (2) minutes to 
state the rationale behind the action, after which the chair shall ask if there is a 
motion that the Conference decline to consider the floor action.  A motion to 
decline to hear a floor action: 

• Must be made without comment

• Is not debatable

• Requires a two-thirds majority

The committee reviewed the section of the report on “Recommit to Committee” and 
took no action on the recommendation that the parliamentary procedure “to commit 
or refer to committee” and to “recommit to committee” not be used at future 
Conferences nor incorporated in the procedures of “How the General Service 
Conference Operates/Summary of Conference Procedures.” 

The committee reaffirmed the 1986 Conference Advisory Action: “When matters of 
great significance having a long-term effect on Fellowship or of substantial expense 
are presented to the floor in the waning hours of the Conference, such matters be 
referred to the appropriate committee at the next Conference in order for the group 
conscience to be as informed as possible.” 

The committee noted that there have been instances where following floor 
discussion, the Conference has requested a trustees’ committee to further review 
and provide additional background on an agenda item for the following Conference 
to consider. 
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July 2010 Trustees’ Committee on the General Service Conference, minutes 
The committee discussed adding the procedure “Requires a second” regarding Floor 
Actions, which was approved by the General Service Board (See Image below) 

January 2011 Trustees’ Committee on the General Service Conference, minutes 
The committee discussed a request “to specifically bar and prohibit the use of the 
decline to consider procedure” related to Floor Actions and took no action.  The 
committee noted that as the revised Floor Action procedure was only instituted at 
the 60th General Service Conference, it would like to see the procedure utilized by 
the Conference for a few more years to determine its effectiveness. 

July 2011 Trustees’ Committee on the General Service Conference, minutes 
The committee reviewed suggestions regarding Floor Actions at Conferences. 
The committee noted that the Floor Action procedure was revised in 2010 and that 
the number of Floor Actions decreased significantly at the 61st Conference in 2011. 
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July 2016 Trustees’ Committee on the General Service Conference, minutes 
The committee reviewed a revised “How the General Service Conference 
Operates,” with the title “Summary of Conference Procedures” and the chair 
appointed a subcommittee a) to develop language for the action of remanding an 
item to committee and b) to clearly define and note practices surrounding floor 
actions. The observation was made that we seem to have strayed from 
understanding that floor actions are meant to be on emergent issues. 

January 2017 Trustees’ Committee on the General Service Conference, minutes 
Subcommittee on “How the Conference Operates”: The committee accepted the 
report of the Subcommittee on “How the Conference Operates.” The committee 
agreed to revise language regarding floor actions, and agreed to add the “motion 
to recommit” to the procedures.  The committee noted that the motion to recommit 
would send an item to the appropriate trustees’ committee.   

Note: For more information on the work of the subcommittee, refer to the “Final Report 
of the Subcommittee on ‘How the Conference Operates’,” dated January 2017. 

July 2017 Trustees’ Committee on the General Service Conference, minutes 
Correspondence from past delegate:  The committee reviewed correspondence 
from a past delegate.  The committee noted that the request for transparency in 
posting proposed Conference agenda items has been addressed… The 
committee agreed that the process for Floor Actions needed clarification, and 
agreed to add this discussion to their October meeting.  The committee tabled 
discussion of the last three items regarding Conference background, the 
Conference schedule and the role of committee secretaries to their October 
meeting.   

October 2017 Trustees’ Committee on the General Service Conference, minutes 
The committee discussed the process for floor actions at the Conference, and had 
the service piece “How the Conference Operates” updated to clarify when floor 
actions may be introduced, and to stress the value of submitting items by the  
Conference deadline so that they may be considered through the committee 
process.   

### 
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‘G.S.C. Leader Working Agenda Script Excerpts on Floor Actions 

OPENING SESSION 

GREG: Floor Actions 

It is possible for a Conference action to come from the floor, but any matter 

which falls within the scope of a Conference committee ought first go through 

that Conference committee, so that the topic may receive due consideration.  

Floor Actions may be introduced by any Conference member at any time during 

the Conference except at the three scheduled Sharing Sessions (Monday 

evening, Wednesday evening and Thursday evening). Also, please wait until 

debate has concluded on an issue before trying to introduce a floor action 

pertaining to that issue. Any floor action regarding a piece of committee 

business that has not yet been concluded will be considered out of order.  

It would be most helpful if you would bring a floor action as the first piece of 

business at the start of a general session. Please be at the microphone at the 

beginning of a session and ask the chair to recognize you. Then simply read the 

proposed motion to the Conference without elaboration. At that time, the motion 

must be seconded to go forward. As a reminder, a proposed Floor Action must 

be submitted in writing by the maker to the Conference secretary.  Please 

include your name and area number on the written submission. 

GREG: All floor actions will be heard unless there is a specific motion that the 

Conference decline to consider the floor action. 

Discussion on floor actions will be deferred until all committee reports have 

been completed. At that time the maker has 2 minutes to state the rationale 

behind the action. 
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Then the chair will ask if there is a motion that the Conference declines to 

consider the floor action. 

The motion to decline a floor action must be made without comment, is not 

debatable and requires a 2/3 majority. 

A “yes” vote means that the Conference will not hear the Floor action. 

A “no” Vote means that the Conference will hear the Floor action. 

Motion passes: Floor Action is not heard. 

Motion fails: Conference will hear the Floor Action. 

GREG: Summary of Conference Procedures 

On the back of this sheet, you will see a summary of Conference Procedures. 

This handy chart indicates the types of motions that the Conference uses, and 

how they work.  

We will review voting procedures again on Wednesday before consideration of 

committee reports. 

May I have a show of hands to signify your agreement that we will conduct our 

Conference business according to “How the Conference Operates”? (Show of 

hands) 

FRIDAY AFTERNOON SESSION 

3:45 – 5:45 p.m. COMMITTEE REPORTS AND DISCUSSION OR FLOOR ACTIONS 

GREG / MICHELE: Decide if and how you want to take turns here depending on how long it’s 

running.  
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If there are Floor Actions refer to the How The Conference Operates to 

share with the Conference members how the Floor Action process works.  

(See Conference Manual Rosters and General Data Tab page 7.) 

GREG / MICHELE: FLOOR ACTIONS 

GREG / MICHELE: All floor actions will be heard unless there is a specific motion that the 

Conference decline to consider the floor action. 

We will begin the discussion on floor actions now that all committee reports 

have been completed!  Each maker will have 2 minutes to state the rationale 

behind the action. 

Then the chair will ask if there is a motion that the Conference declines to 

consider the floor action. 

The motion to decline a floor action must be made without comment, is not 

debatable and requires a 2/3 majority. 

A “yes” vote means that the Conference will not hear the Floor action. 

A “no” Vote means that the Conference will hear the Floor action. 

Motion passes: Floor Action is not heard. 

Motion fails: Conference will hear the Floor Action. 
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History of Revisions to: “How The Conference Operates” 

Summary 
This research paper is based on current information available. 

In general, revisions to the service piece “How The Conference Operates” were reviewed 
and approved by the Trustees’ General Service Conference Committee (TGSC) with one 
exception. In February 2010, a proposed change to the procedures regarding Floor 
Actions was forwarded to the General Service Board as a recommendation from the 
TGSC.  

_____________________________________________________________________ 

The earliest record of the service piece “How the Conference Operates” is noted in 
meeting minutes from a GSO Staff meeting in 1988. 

May 1988 GSO Staff meeting minutes: 

It was the sense of the meeting that the item "How the Conference 
Operates" prepared by John B. and included in the Conference 
Manuals, will become a permanent feature of the Manual, as well 
as a separate service piece. 

February 1992, TGSC minutes: 

A subcommittee will continue to review the service piece "How the 
Conference Operates" with an eye to clarifying Conference 
procedure and obtain committee consensus prior to Conference.  

October 1993, TGSC minutes: 

The committee reviewed the shortened version of "How the  
Conference Operates" and suggested it be included in the Conference 
Manual with minor revisions 
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January 2006, TGSC minutes: 

Report from subcommittee on ways of improving communications 
on the Conference committee process:  
The subcommittee on ways of improving communications on the  
Conference committee process presented its final report. The 
subcommittee felt that additional information about the Conference 
committee process ought to be made available, and offered the following 
suggestions:  
• Develop a service piece that talks about the intended design of the
Conference and committee processes, including sharing about Concept III 
and the "right of decision," trust, and a listing of other resources available 
on these topics.  
• Expand the service piece “How the Conference Operates," especially the
section that discusses how the committees work. 
• That the Conference be given an opportunity for sharing on how the
committee system is operating. 
• Include articles in Box 4 -5 -9 and the Grapevine that emphasize the
committee process. 

The committee expressed gratitude for the work of the subcommittee and 
considered implementation of the subcommittee suggestions. They asked 
the staff secretary to begin work on the suggested service piece. The 
committee noted that the service piece "How the Conference Operates" 
has been updated to include a line that reads "Resist the temptation to  
edit recommendations on the floor."  

February 2010 TGSC minutes: 

The committee discussed a revision to the current version in the section 
"Floor Actions" in the document "How the General Service Conference 
Operates /Summary of Conference Procedures" and agreed that by placing 
the discretion to consider a floor action or to decline a floor action directly 
with the Conference body the following recommendation would address the 
perceived problem. The committee recommended to the General Service 
Board that the following statement in the section on the procedure for Floor 
Actions in the document "How the Conference Operates," which reads: All 
floor actions will be heard unless there is a motion that the Conference 
decline to consider a floor action. A motion to decline to hear a floor action:  

Must be made without comment 
Is not debatable  
Requires a two- thirds majority  

be replaced with the following statement: 
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When a floor action is to be heard, its maker will be given two (2) minutes 
to state the rationale behind the action, after which the chair shall ask if 
there is a motion to decline:  
 
A motion to decline to hear a floor action:  
 
• Must be made without comment  
• Is not debatable  
• Requires a two- thirds majority  
 

Following a motion and second, the GSB voted in favor of the committee’s 
Recommendation to amend the procedures. 
 

October 2016, TGSC minutes: 

"How the Conference Operates": The committee reviewed a revised "How 
the General Service Conference Operates," with the title "Summary of 
Conference Procedures" and the chair appointed a short-term 
subcommittee of Carole B., chair, Homer M. and Bob W. a) to develop 
language for the action of remanding an item to committee and b) to clearly 
define and note practices surrounding floor actions. The observation was 
made that we seem to have strayed from understanding that floor actions 
are meant to be on emergent issues.  

 

January 2017, TGSC minutes: 

Subcommittee on "How the Conference Operates": The committee 
accepted the report of the Subcommittee on "How the Conference 
Operates." The committee agreed to revised language regarding floor 
actions and agreed to add the "motion to recommit" to the procedures. 
The committee noted that the motion to recommit would send an item to  
the appropriate trustees' committee. 

Note: A copy of the subcommittee’s report is appended to this paper. 

 

October 2017, TGSC minutes: 

Floor action process: The committee discussed the process for floor 
actions at the Conference, and asked the staff secretary to update "How 
the Conference Operates" to clarify when floor actions may be introduced, 
and to stress the value of submitting items by the Conference deadline so 
that they may be considered through the committee process.  
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July 2018, TGSC minutes: 

"How the Conference Operates": The committee agreed to remove the 
mention of voting by show of hands from "How the Conference Operates," 
since voting is now being done electronically.  

November 2019, TGSC minutes: 

“How the Conference Operates": The committee approved the motion to 
update the section on "motion to recommit" language in "How the 
Conference Operates." The secretary will make the revision and have the 
document updated in all three languages.  

### 

GSO Archives/September 2020 
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July 24, 2020 

To: Cathy B. 
Trustees’ Committee on the General Service Conference 
Re: Suggestion for Clarification of Floor Action Procedure at the General Service 
Conference 

Dear Cathy, 

In the “Summary of Conference Procedures,” the Floor Actions section states:  “When a 
floor action is to be heard, its maker will be given two (2) minutes to state the rationale 
behind the action, after which the chair shall ask if there is a motion that the Conference 
decline to consider the floor action.” 

Our parliamentary procedure generally follows Roberts Rules of Order.  Roberts Section 
10, The Framing of Main Motions, states: “A motion should not be offered if its only 
effect is to propose that the assembly refrain from doing something…”  Roberts goes on 
to state:  “It is preferable to avoid a motion containing a negative statement even in 
cases where it would have a meaning since members may become confused as to the 
effect of voting for or against such a motion.” 

It has been my impression during several Conferences that the negative motion ( 
“…decline to consider a floor action.”) has created the potential of Conference members 
being confused as to the effect of voting for or against the motion. 

Roberts Rules is not the reason to raise this issue; the reason is clarity and 
transparency.  We should aspire that all members of the conference, especially those 
new to the process, be well informed about the impact of motions and their potential 
outcome.  As leaders, it seems important to help clarify procedures for the Conference.  
It seems important that we avoid procedures where members may become confused as 
to the effect of their vote, since the purpose of Conference debate is to reach an 
informed group conscience. 

The current procedure reads as follows: 

“When a floor action is to be heard, its maker will be given two (2) minutes to state the 
rationale behind the action, after which the chair shall ask if there is a motion that the 
Conference decline to consider the floor action.  A motion to decline to hear a floor 
action: 

Must be made without comment. 
Requires a second. 
Is not debatable. 
Requires a two-thirds majority.” 
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A proposed revised procedure might read as follows: 

“When a floor action is to be heard, its maker will be given two (2) minutes to state the 
rationale behind the action, after which the chair shall ask if there is a motion that the 
Conference consider the floor action.  A motion to hear a floor action: 

Must be made without comment. 
Requires a second. 
Is not debatable. 
Requires a simple majority.” 

From Terry B., Trustee Emeritus 
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MEMORANDUM 

November 24, 2020 

To: Jeff W., secretary 
2021 Conference Committee on Policy/Admissions 

From: Patrick C., secretary 
2020 trustees’ General Service Conference Committee 

Re: 2021 Conference Committee on Policy/Admissions agenda item to Review 
the Floor Action process.  

Note:  There was an agenda item to review the floor action process 
forwarded by the 70th G.S.C. CPAC.  This is a new item. 

This memorandum is to inform you that the trustees’ General Service Conference 
Committee forwarded the following 2021 agenda item:  

Update to the Floor Action Process:  The committee agreed to forward to the 2021 
Conference Committee on Policy and Admissions for consideration a proposed 
agenda item to update the Floor Action Process.   

The current procedure reads as follows: 

“When a floor action is to be heard, its maker will be given two (2) minutes to 
state the rationale behind the action, after which the chair shall ask if there is a 
motion that the Conference decline to consider the floor action.  A motion to 
decline to hear a floor action: Must be made without comment. Requires a 
second. Is not debatable. Requires a two-thirds majority.”  

A proposed revised procedure might read as follows: 

“When a floor action is to be heard, its maker will be given two (2) minutes to 
state the rationale behind the action, after which the chair shall ask if there is a 
motion that the Conference consider the floor action.  A motion to hear a floor 
action:  Must be made without comment. Requires a second. Is not debatable. 
Requires a simple majority.” 
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Note:  The committee is requesting that the Conference committee consider any potential 
impact to the process of allowing a floor action to be heard based on the proposed change in 
the vote required for approval to make a floor action. 

If you have any questions regarding this, please let me know. 
cc:  Cathy B., chair trustees’ Committee on the General Service Conference 

Sandra W., Director of Staff Services 
Patrick C., committee secretary and conference coordinator 

Back to Agenda
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2021 Conference Committee on Policy/Admissions 

ITEM C: +Consider a proposed process for how a Conference committee 
could review, discuss and act on proposed agenda items not 
forwarded to a Conference committee.   

Background notes: +Agenda Item forwarded from the 70th G.S.C. 

In  2016 the Conference recommended that “The General Service Board develop a new 
policy and a plan that enhances the General Service Conference agenda review and 
selection process, providing the area delegate members of the Conference a role in the 
vetting and selection of proposed agenda items through the Conference process, to be 
brought to the 2017 General Service Conference.” 

During the 2017 General Service Conference the Conference Agenda Committee 
discussed a report from the trustees’ Committee on the General Service Conference on 
the Conference Agenda Process.  Committee members expressed appreciation for the 
additional communication and larger role for area delegate members of the Conference 
in the selection of Agenda Items.  The committee requested that information on the 
implementation and effectiveness of the plan be gathered from the 2018 Conference 
committee chairs and included in a report for the 2018 Conference Agenda Committee. 

The 2018 Conference Agenda Committee requested the trustees’ committee create a 
process for area delegate review of proposed agenda items that were not forwarded to a 
Conference committee and bring a report to the 2019 Conference Committee on Agenda. 

2019 Additional Committee Consideration of the Conference Committee on 
Policy/Admissions: 

The committee considered a process for how a Conference committee 
could review, discuss, and act on proposed agenda items not forwarded to 
a Conference committee and appreciates the trustees’ Committee on the 
General Service Conference’s work on developing a process thus far. The 
committee noted the inclusion of a rationale on items not forwarded that are 
listed on the grid of proposed agenda items.  The committee requested that 
the trustees’ Committee on the General Service Conference continue 
developing the process outlined in their report and provide a report to the 
2020 General Service Conference that includes more information regarding 
the distribution of background and the January conference call between the 
trustee committee chair and the corresponding Conference committee.   
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From the February 1, 2020 minutes of the trustees’ Committee on the General Service 
Conference: 

The committee agreed to forward to the 2020 Conference Policy and 
Admissions Committee for consideration two separate proposed processes 
for how a Conference committee could review, discuss and act on proposed 
agenda items not forwarded to a Conference committee and the process 
for approving observers to the U.S./Canada General Service Conference.   

Background: 

1. 2018 Final Subcommittee Report on Agenda Items Not Forwarded Process and
Proposed Process

2. 2020 Proposed Agenda Items Not Forwarded Process
3. Workflow of Proposed Agenda Item Not Forwarded Process
4. 2020 Suggestions for January Conference Call
5. 2019 January Conference Call Survey Results
6. Historical Information Proposed Agenda Items Not Forwarded
7. Frequently Asked Questions on Group Conscience Consideration for Proposed

Conference Agenda Items Revised 11/2019
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2019 Trustees’ Committee on the General Service Conference 
 
 

February 1, 2020 

Report on updating the Agenda Items Not Forwarded Process and Approving 
Observers 

 

Subcommittee: David N., chair; Jimmy D., Mark E., and Patrick C. secretary 

Scope item A:  To continue developing the process of how a Conference committee 
could review, discuss, and act on proposed agenda items not 
forwarded to a Conference committee.  In addition, provide a report 
that includes more information regarding the distribution of 
background and the January conference call between the trustee 
committee chair and the corresponding Conference committee.  

Scope Item B: To consider updates to the process for approving qualified 
representatives from other A.A. service structures to observe the 
U.S. and Canada G.S.C that allows for a recommendation to admit 
observers to be presented for G.S.C. consideration prior to the 
Conference week. 

 
 

The subcommittee was appointed in July 2019 and met two times to review and discuss 
the updates needed to finalize a process.  

At the November 2, 2019 trustees’ Committee on the GSC meeting the subcommittee 
chair on agenda items not forwarded presented a progress report.  The committee 
discussed the report and provided feedback and looked forward to reviewing a final 
subcommittee report with recommendations at the February 2020 meeting. 

 

Subcommittee actions: 

1. The subcommittee finalized the “Proposed Agenda Items Not Forwarded Process 
and Workflow” and updated the “Suggestions for January Conference Call” that 
are being submitted to the trustees’ Committee on the General Service Conference 
for review and discussion to forward to the 2020 Conference Committee on 
Policy/Admissions. 
 

2. The subcommittee created a process document regarding “Approving Observers” 
that is being submitted to the trustees’ Committee on the General Service 
Conference for review and discussion to forward to the 2020 Conference 
Committee on Policy/Admissions. 

1 of 2 



CONFIDENTIAL:  71st General Service Conference Background 

 
CONFIDENTIAL: This is background for the 71st General Service Conference, and as such may be a confidential A.A. 
document.  Distribution is limited to A.A. members.  Placement of this material in a location accessible to the public, 
including aspects of the Internet, such as Web sites available to the public, may breach the confidentiality of the material 
and the anonymity of members, since it may contain members’ full names and addresses.  

Proposed Agenda Items Not Forwarded Process: 

The subcommittee discussed the topic of clarifying final updates to the process of 
“Proposed Agenda Items Not Forwarded to a Conference Committee” and determined 
that the following updates are needed to address the requests from the 2019 Conference 
Policy/Admissions Committee.  

Overview of the updates to the proposed process document: 

1. Clarified the process step regarding a review for accuracy of proposed agenda
item submissions.

2. Added a process step regarding the inclusion of background and how it would be
distributed for the proposed agenda items not forwarded to a Conference
committee.

3. Clarified that the Conference committee’s action on these items would be captured
in the committee’s report.

4. Included timing and procedural steps related to implementation of the process, if
approved by the Conference.

Suggestions for January Conference Call document: 

The subcommittee provided updates to Conference assignment “Suggestions for January 
Conference Call” document.  The updates included a new section describing the 
background provided for the call and enhancements to the talking points section.   

The document is planned to be provided to the Conference Committee on Policy and 
Admission in response to the request for more information about this trustee committee 
chair and corresponding Conference committee’s communication.

Proposed Approving Observers to the General Service Conference Process: 

The subcommittee considered how observers’ requests could be recommended and 
approved to be presented for G.S.C. consideration prior to the Conference week.   

As the subcommittee discussed an update to the process several items were considered 
including: 

• Timing of the observer requests
• Recommendation, discussion and approval steps
• The use of the polling between Conference process to accommodate

presenting for G.S.C. consideration prior to Conference week.

We trust that the Conference Committee on Policy/Admissions will find the reports and 
background useful for discussion, and we thank you for this opportunity to be of service 
by reflecting our considerations back to you. 

2 of 2 
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Proposed Agenda Items Not Forwarded Process 

February 1, 2020 

Trustees’ Committee on the General Service Conference 

Development of this process was prompted by the following historical actions: 

• 2018 Conference Agenda Committee request for the trustees’ committee to create a
process for area delegate review of proposed agenda items that were not forwarded
to a Conference committee and bring a report to the 2019 Conference Committee on
Agenda.

• 2016 Conference Advisory Action that “The General Service Board develop a new
policy and a plan that enhances the General Service Conference agenda review and
selection process, providing the area delegate members of the Conference a role in
the vetting and selection of proposed agenda items through the Conference process,
to be brought to the 2017 General Service Conference.”

The General Service Board has recognized the desire by the Conference for greater 
delegate participation in the agenda process. The following are actions that have already 
been or will be put in place to increase communication concerning agenda items: 

• For over 20 years, the General Service Board has welcomed the chairpersons of
Conference committees and the delegate chairperson at the quarterly Board 
Weekend prior to the General Service Conference. 

• All Conference committee chairs are given a complete set of background for their
corresponding Trustee Committee meeting at the January Board Weekend (with
confidential information removed, i.e. Nominating resumes or works in progress).
This background is sent to them prior to the Board Weekend when background is
available for trustee committee members.

• Starting in 2016, trustees’ committee chairs have spoken via conference call to
Conference committee chairs both before and after board weekend, giving the chairs
an opportunity to voice their views regarding potential agenda Items.

Starting in January 2019 the following action was requested by the 2018 Conference 
Committee on Agenda to increase delegate communication concerning agenda items:  

• Before the January board weekend, the entire Conference committee will have a
conference call with the corresponding Trustees’ committee chair and staff secretary
to review items submitted as agenda items and to talk about items still being
considered by the trustees’ committee.
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The Proposed Agenda Items Not Forwarded Process Steps 

 
To continue to involve Delegates in the selection of agenda items, the following is the 
process regarding proposed agenda items not forwarded to a Conference committee. This 
process is meant to include the Delegates’ voice in what is important to the Fellowship as 
well as provide the Fellowship with an opportunity to give feedback for consideration: 
 

1. Any proposed agenda items that a trustee committee does not forward will be sent to 
the corresponding (or appropriate) Conference committee for review. A standing 
agenda item would be added to each Conference committee “to review those grid 
items that were not forwarded”.  
 

2. The original proposed agenda item submission sent in will be reviewed by the 
trustees’ committee or boards’ secretary for accuracy and, if deemed helpful for the 
trustees’ or boards’ discussion, appropriate additional background information can 
be included. 
 

3. All proposed agenda items that are ‘do not forward items’, being sent to an 
appropriate Conference Committee, will have the background that the trustees or 
board members reviewed to discuss and make their decision (exclusive of any 
material deemed confidential i.e. Trustee or director candidate resumes).  The 
background will be included in the full Conference background that is translated and 
posted annually for all Conference members. 
 

4. The Conference committee is not being asked to act on the proposed agenda item, 
the committee is tasked with determining whether to agree with the trustee 
committee’s decision to take no action or determine if the agenda item should be 
sent back for further work and consideration by the trustee committee. The 
disposition of these items after review would follow a process: 

i. If the Conference committee agrees that no action will be taken; the secretary 
of the committee will respond to the group or individual that submitted the 
item that the Conference committee agreed with the trustee committee’s 
decision to take no action with the rationale. 

ii. If the Conference committee decides more discussion or research is 
indicated; the item will be returned to the trustees’ Committee on General 
Service Conference (TCGSC) for reconsideration.  The Conference 
committee will include their reasoning for sending the proposed agenda item 
back for further consideration. The trustees’ Conference committee will use 
the Conference committee discussion to determine which trustees’ committee 
will reconsider and make the final decision as to disposition of the item prior 
to the next Conference. 

5. The Conference committee’s actions regarding the review of the “proposed agenda 
items not forwarded” to a Conference committee will be captured in the committee 
reports. 
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Actions Needed to Implement the Proposed Process 

1. At the February 2020 meeting the proposed process will be considered by the
trustees’ Committee on General Service Conference with a decision to be made if
the committee would like to forward it for consideration by the 2020 Conference
Committee on Policy & Admissions and, if recommended, then by the full 2020
Conference.

2. If approved by the 2020 Conference, process implementation would begin with the
2021 Conference.  The implementation will be overseen by the trustees’ Committee
on General Service Conference.

3. Further, if the Conference approves the process in 2020, then the trustees’
Committee on General Service Conference would need to perform a procedural step
to send a proposed agenda item to each Conference Committee to consider an
update to the committees’ Composition Scope and Procedure (CSP).  The proposal
would include information detailing what a committee is to do with proposed agenda
items not forwarded to a Conference committee.  This would be a procedural action
to bring the CSPs in line with the new process.

4. To evaluate the process, the trustee’s Conference committee would be provided with
the following information:

i. A list of Proposed Agenda Items Not Forwarded grouped by assigned
committee

ii. The history of:

(a) # of Proposed Agenda Items Not Forwarded

(b) Average Agenda Items per Committee

(c) Average Time Needed by Committees

iii. A survey would be developed to obtain responses from delegates (Survey to
be developed by the trustees’ Conference Committee to poll delegates on
how beneficial the process is, how much work it added to the committee
process, etc.) if the draft process is approved by the 2020 Conference.
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Proposed Agenda 
Item Submitted 

Workflow Process on Items Not Forwarded to Conference

Submitter receives final 
disposition of the 

proposed agenda item 

Committee Secretary 
responds to submitter 
sharing the rationale & 

that the CC & TC agreed to 
Take No Action 

Item received and 
disposition 
determined  

Item forwarded to 
trustees’ 

Committee (TC), 
Board or G.S.O. 
Department for 
consideration 

CC Secretary returns 
item to trustees’ 

Committee on the 
GSC to decide which 

TC will reconsider 
item 

Item is discussed 
and reviewed 

Decision is 
Take no action 
& Not Forward 
to Conference* 

The most 
appropriate CC 
will receive the 

“Items Not 
Forwarded” 

TC will reconsider and make 
final decision on further 

disposition prior to  
next GSC 

Agree?

CC reviews to 
determine: 

1. Agree w/
Action

2. Disagree
w/ Action

Disagree? 

 OR

TC, Board or G.S.O. 
Department forwards the 

item to appropriate 
Conference Committee 

(CC) for consideration of 
decision 

 OR

*Some proposed agenda items can be implemented w/out forwarding to Conference. (i.e., literature format change)

POLICY/ADMISSIONS 
Item C
Doc. 3
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Suggestions for January Conference Call with 
Members of Conference Committees 

Here are suggestions for trustees’ Committee Chairs and Conference Committee 
secretaries regarding inviting members of the Conference Committee to and facilitating 
the Board-requested January conference call to obtain feedback on proposed Agenda 
items.   

Also included is a template for documenting sharing from members of the Conference 
committees that will be brought to the January trustees’ committee meeting as 
background for the discussion on each item. 

Conference Committee Chair and Member Welcome Letters:  The “welcome letter” 
templates have been updated to include a section informing each Conference Committee 
member about the January Conference Call.  Committee secretaries agreed to copy the 
trustees’ Committee chair or chair of a board on the welcome letter distributed to the 
Conference committee chair.   

Invitation to the Call:  Committee secretaries will share the following information about 
the purpose for the conference call in the invitation to the participants.   

To give area delegates a further voice in the Agenda item selection process, 
the General Service Board has agreed on the following action.  Before the 
January board weekend, the trustees’ committee chair and staff secretary 
will arrange a conference call with the Conference committee to review 
items submitted as Agenda items and to talk about items still being 
considered by the trustees’ committee.  This way, Conference committee 
members would get a verbal report on the disposition of items submitted to 
the trustees’ committee, and could share regarding those items.  This will 
allow all Conference committee members to offer feedback on proposed 
Agenda items related to their committee.  On the call, we will go through a 
list of proposed Agenda Items.  Some of these have already been forwarded 
to the Conference committee, some the trustees’ committee agreed not to 
forward to the Conference committee, and some are still under 
consideration.   

The trustees’ committee is interested in the thoughts of the Conference 
committee members as to whether these proposed Agenda Items not 
forwarded or still under consideration should be forwarded to the 
Conference committee.   
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In keeping with the Concept III, the final responsibility for selection of 
Conference Agenda Items appropriately lies with the trustees of the General 
Service Board.  The Conference Committee’s feedback will be brought to 
the trustees’ committee meeting as background for the discussion on each 
item.    
 

The conference calls should be set up to take place no later than Tuesday, January 21, 
2020.  Committee chairs and secretaries will want to decide on the length of the call based 
on the number of agenda items that will be reviewed. 
 
Preparation for the Call:  The Conference Coordinator will provide each Conference 
Committee secretary a reporting of the Preliminary or Proposed Agenda items pertinent 
to the Conference committee. 
 
Background:  The January Conference call stands alone as a discussion with no 
background except a list that includes: 
 

• Preliminary Agenda Items already forwarded to a Conference committee  
 
and a report that includes: 
 

• Proposed Agenda items that a trustees’ committee or board took no action 
• Proposed Agenda items still under consideration at the winter board weekend 
 

Conference Call Talking Points:  The trustees’ Committee Chair can explain to the 
participants that the purpose of this call is to share whether an agenda item should move 
forward to the Conference Committee or not.  Members are not gathered to vote on or 
debate the merits of each agenda item.  Conference committee secretaries are available 
and willing to provide points of information, as needed, during the calls. 
 
The trustees’ Committee chair will verbally review the following: 
 

• Agenda items already forwarded to the Conference committee  
• Proposed Agenda items that the trustees’ Committee took no action 
• Proposed Agenda items on the January/February trustees’ Committee agenda 

 
The January call meeting’s primary focus is to obtain sharing on the proposed agenda 
items still under consideration by the trustees’ Committee or appropriate Board at the 
winter board weekend. 
 
Note:  If the Final - Proposed Agenda Items Not Forwarded Process is approved the 
following language could be incorporated into the Conference Call Talking Points section 
of these suggestions for the 2021 January Conference calls.  “That the proposed agenda 
items that a trustees’ committee or appropriate board took no action will receive a full 
review and discussion during the second-look process completed by an assigned 
Conference committee.” 
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Document and Share Feedback with Trustees’ Committee: Each secretary will 
capture the sharing on each item to be brought to the February trustees’ committee 
meeting to inform the discussion.  Sharing should be documented but, not attributed to 
any person.  

Under the trustees’ Committee Agenda section “Chair Remarks” for February, request 
the trustees’ Committee Chair inform the committee that the sharing from the recent 
Conference call is being distributed to support the discussion of each Proposed Agenda 
item.    

• Committee secretary action – Provide copies of the sharing notes from the
conference call to each trustees’ Committee member and the Conference
Committee Delegate Chair who is participating in the meeting.

Note:  A copy does not need to be provided to all the visiting observers.  

Sharing Notes Template: 

Sharing from Members of the 2020 Conference Committee on _____ 
Regarding Proposed Agenda Items 

Conference Call 
January XX, 2020 

Attendees:   

Proposed Agenda Item 1 
• Thought Number 1
• Thought Number 2

Proposed Agenda Item 2 
• Thought Number 1
• Thought Number 2

Revised 1/2020 
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Q1 Did you participate in the January Conference Call?

Q2 Did you find the materials provided for this call allowed for an informed discussion?

Q3 Were you able to share about potential Conference agenda items during the call?

Q4 How valuable did you find this call between the Trustee Chair and Conference Committee?

Q5 Did your conference call stay focused on the proposed agenda items and agenda items still being discussed by the trustees?

Q6 Overall, how satisfied are you with this process for providing input into the Conference Agenda process?

Q7 What suggestions for improvement to this process do you have?

2019 January Conference Call Survey Questions

1 of 5

POLICY/ADMISSIONS 
Item C
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Q6 Answered Satisfied- I listened mostly since others were making the same points I would have. Got some clarity on a couple points.

Q6 Answered Moderately

Q6 Answered Somewhat- as with all new things, maybe it starts out a bit clunky and gets better as we move ahead (future conferences). It was nice to 
feel included in the process!

Q6 Answered satisfied but would like more background on the motive for the agenda item?

Q6 Answered I found the conference call to be very informative and I was also able to connect with my other committee colleagues

Q6 Answered I was brand new but gave me insight on things to come

Q6 Answered I believe the process was very helpful

Q6 Answered Moderately satisfied.  I gave a little input on an item I'd submitted, but there wasn't a lot of delegate input overall.

Q6 Answered I think it is important that the delegate's have input into the agenda process.  This seems like a good start.

Q6 Answered I thought it was worthwhile

Q6 Answered Like I said, I didn’t feel like our voice was heard. We voted unanimously in favor of every item on our grid, yet none made the agenda.

Q6 Answered Very satisfied with the process.  I believe it is a step toward becoming more informed.

Q6 Answered As a committee chair, I was very satisfied.  Communication with the chair of the trustees' committee after each board meeting was 
informative and I passed that information on to the members of my committee.  

As a committee member, I was extremely disappointed in the process.  The committee chair has not communicate with the committee 
even once since the Conference.  He has acted as a committee of one.

Q6 Answered I think it was a step in the right direction. It helped the committee members get to know each other and that will be helpful when we meet 
in person. It was good to get an update and hear from trustees. It was empowering in some ways, however the information did not seem 
to have a lot of weight at board weekend during discussions. In some ways this is appropriate, but I believe this should be shared so allQ6 Answered Great step in the right direction!

Q6 Answered Excellent idea. Please continue.
Q6 Answered Very satisfied.  I think it provided a good arena for discussion at a time when items were new and still pending.  It gave me as a delegate, 

especially a first year delegate, a voice and an opportunity to learn more about what was in front of us prior to the release of the final list of 
agenda items.Q6 Answered Very satisfied and we are moving in the right direction to get more Delegate input on setting the agenda.

2019 January Conference Call Survey Participant Results - Q6 Comments 

3 of 5
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Frequently Asked Questions on Group Conscience Consideration for Proposed 
Conference Agenda Items 

This overview is general and includes many but not necessarily all of the possible routes 
a proposed agenda item follows in the trustee, G.S.O. and Grapevine review process. 
There is no “one size fits all” procedure and, on a case by case basis over time, there 
may occasionally be inconsistencies.  The trustees, corporate directors and staff bring 
together years of experience in A.A. service in making decisions about the appropriate 
process or disposition of proposed Conference agenda items.  

Sources of agenda items are described in The A.A. Service Manual on page S53 of the 
current edition as “…individual A.A. members, groups, delegates, trustees, area 
assemblies, area committee members, and directors and staff members of A.A.W.S. and 
the Grapevine.” 

Routing of proposals 

Q. Are all proposed Conference agenda items sent to the Conference Coordinator? 

A. No.  Items are often sent to other G.S.O staff members who are secretaries to trustees’ 
committees or directly to the Grapevine. Also, there may be on-going projects in 
trustees’ committees that are not forwarded through the Conference Coordinator. 

Q. Does G.S.O. keep a master list of all proposed items submitted for possible 
Conference consideration? 

A. In keeping with a 2016 Advisory Action, a list of agenda items proposed submitted to 
G.S.O. has been posted on the Dashboard for Conference member reference. 

Q. What happens when a proposed Conference agenda item arrives at the Conference 
Coordinator’s desk? 

A. The Conference Coordinator acknowledges receipt of the proposed agenda item and 
lets the sender know which of the following options is most appropriate and, if 
necessary, an explanation of why and how the proposed agenda item is being directed 

1. Forwarding to a Trustees’ Committee via a G.S.O. Staff Member or Department
Head:

• If the subject of the proposal is related to a staff committee assignment, e.g.
CPC, Literature, etc., or Department, i.e. Archives, Finance, etc., the item will
usually be forwarded to the appropriate trustees’ committee and the sender will
also be notified of any actions taken.



CONFIDENTIAL:  71st General Service Conference Background 

2 of 5 

CONFIDENTIAL: This is background for the 71st General Service Conference, and as such may be a confidential A.A. 
document.  Distribution is limited to A.A. members.  Placement of this material in a location accessible to the public, 
including aspects of the Internet, such as Web sites available to the public, may breach the confidentiality of the material 
and the anonymity of members, since it may contain members’ full names and addresses.  

2. Forwarding to G.S.O.’s Publications Director or Group Services Staff person:

• If the suggestion is related to service material, the Literature Catalog,
Publications Department procedures, etc. it is usually forwarded to G.S.O.’s
Publication Director or Group Services staff person for gathering of experience
or background material prior to consideration/review by A.A. World Services,
Inc.

3. Forwarding to A.A. World Services, Inc:*

The following topics are the responsibility of the A.A. W.S., Inc. Board:

• Suggestions related to the general oversight of the G.S.O.

• Suggestions for format changes to A.A. literature, literature pricing policies,
matters concerning the literature catalog, shipping and invoicing practices.

• Any matters related to the G.S.O. A.A. Website

4. Forwarding to Chair of the General Service Board;

• Matters related to Board Decisions/Procedures or to the general oversight of
G.S.O and the A.A. Grapevine are forwarded to the Chair of the General
Service Board; the chair may answer directly or route the matter to a trustees’
committee, another board, the full board, or they might be forwarded to the
G.S.O. General Manager – a decision on where an item of this nature goes
depends on the particular issue addressed.

5. Forwarding to the A.A. Grapevine Corporate Board/AA Grapevine Publisher:*

• Matters relating in any way to the Grapevine or La Viña are forwarded to the
AA Grapevine Publisher for disposition and an explanation of how the proposed
agenda item will be handled.

*Note:  The A.A.W.S. and Grapevine Boards can forward proposed items directly to a
Conference Committee if they wish Conference guidance, advice or direction. 

Q. What happens when i is unclear what committee should address a proposed item or 
where an item should be routed? 

A. When it is unclear where a proposed item belongs, it is most frequently forwarded to 
the trustees’ Committee on the Conference for direction. 

Q. When might a staff member assume direct responsibility for responding to a proposal? 



CONFIDENTIAL:  71st General Service Conference Background 

3 of 5 

CONFIDENTIAL: This is background for the 71st General Service Conference, and as such may be a confidential A.A. 
document.  Distribution is limited to A.A. members.  Placement of this material in a location accessible to the public, 
including aspects of the Internet, such as Web sites available to the public, may breach the confidentiality of the material 
and the anonymity of members, since it may contain members’ full names and addresses.  

A. The staff member is responsible for following up on items not being forwarded for 
consideration.  The following are examples of instances when items have not been 
forwarded for consideration: 

1. When the matter proposed is not suitable for Conference consideration or is
clearly an outside issue; for example, a proposed item from a number of years
ago asked that for environmental reasons the Conference discuss banning
Styrofoam cups from A.A. meetings.

2. When there has not been a widely expressed need emanating from the
Fellowship regarding a proposal, a staff member may respond after
consultation with the chair of the appropriate trustees’ committee and with other
G.S.O. staff with the suggestion that wider, local sharing take place prior to the
proposed item moving forward.  Such a response is not a rejection of the item
– it is encouragement for further discussion.  The sender may choose to follow
this suggestion or not, and is free to resubmit the item. Example: a district 
proposed that the word “disease” be removed from A.A. pamphlets. There was 
an area assembly taking place prior to the deadline for agenda items to come 
to G.S.O. and the staff member suggested that the matter be discussed at this 
assembly; this occurred and the issue failed to achieve substantial unanimity 
and the district declined to have the item moved forward for further 
consideration. 

3. When Advisory Actions related to the proposed item already exist, the staff
person may respond to the sender with this information – again, this is not a
rejection, but a clarification that the matter proposed has been addressed by at
least one previous Conference.  The sender is free to resubmit the item.
Example: an individual member requested that a 4th Step workbook be
developed. A staff member forwarded research as to how this matter was
addressed by previous Conferences.

4. When a proposal comes in that is so singular in nature or peculiar that it is not
appropriate to pass it along to a trustees’ committee, the staff member will let
the sender know that their letter will be kept on file for future reference – this
does not happen often. Example: an individual member wanted a pamphlet
developed to explain the difference between “friendship” and “fellowship.” This
is a singular proposal and the sender was asked to seek wider discussion on
the matter and notified that their letter would be kept on file for future reference
if further interest in the development of such a pamphlet was expressed.

Q. Can the G.S.O. staff pass along agenda items directly to a Conference committee? 

A. Before being placed on the agenda of a Conference committee, each item is reviewed 
by a trustees’ committee.  Items for Conference committees without a corresponding 
trustees’ committee are frequently reviewed by either the trustees’ Literature 
Committee or the trustees’ Committee on the Conference. There are times when the 
service committees, Cooperation With the Professional Community, Corrections, 
Public Information and Treatment and Accessibilities, have very light agendas for an 
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upcoming Conference. Occasionally, in the past, Conference committee secretaries 
have added one or two discussion agenda items to flesh out the agendas – this has 
often proven beneficial because the topics get discussed at many pre-Conference 
events. The policy now is that one or two discussion topics may be added only if, after 
consultation with the trustees’ and Conference chairs of the particular committee, they 
deem the discussion topics appropriate and useful. 

Trustees’ Committees 

Q. Prior to the trustees’ committee meeting, do the committee members receive 
background related to the item so they can make an informed decision? 

A. Yes.  Members of the trustees’ committees receive extensive background material 
and subcommittee reports several weeks before their quarterly meetings. If 
background was not provided with the original agenda submission, the staff secretary 
may write to the sender and ask that pertinent background be supplied.  In addition, 
the staff secretary will gather pertinent background from G.S.O. resources. 

Q. Do the trustees thoroughly discuss each proposed item? 

A. Yes, they do.  Occasionally, they have studied the background and thought about the 
issue in advance of their quarterly meeting, and they will find themselves in general 
agreement to either move the item forward to a Conference Committee or not or to 
send the item in another direction in which case there may not be a lengthy discussion. 

Q. What options does a trustees’ committee have in disposing of a proposed Conference 
agenda item it is considering? 

A. Here are some options: 

• The committee can agree to forward the item to a Conference committee for
consideration.

• The committee can approve implementation of the suggestion, and, when
appropriate, choose not to seek Conference ratification of this decision. Example:
three areas requested that a trustees’ committee be assigned or formed to oversee
the annual revision of The A.A. Service Manual. The committee agreed this was a
good idea but one that needed to be addressed by the Chair of the General Service
Board.  It was forwarded to the Chair and after further consultation, it was decided
to place oversight of this document with the trustees’ Literature Committee.

• The committee can take no action on the item which means that, for any number
of reasons, they do not feel Conference or further trustees’ consideration is
warranted at this time. The committee secretary is often asked to explain to the
sender the reasons the committee made this decision. Often suggestions like the
suggestion to publish the Fourth Edition of the Big Book are considered over many
years before the concept is accepted by the trustees, and, eventually, the
Conference.
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• The committee can forward the item to another committee, to A.A.W.S. or the
Grapevine Board, to G.S.O. or to the General Service Board if it believes more
information is needed before making a decision, or if it believes that the item would
be more appropriately handled by another group conscience.

• The committee can form a subcommittee to examine the matter more fully before
making a decision.

• The committee can table the matter until its next committee meeting.

Q. Do the trustees’ committees give more weight to an area’s agenda submission than 
to other’s submissions? 

A. There is no absolute “yes” or “no” to this question.  Every effort is made to act fairly 
and on principle on all items submitted.  The trustees’ most important consideration is 
the subject matter.  The procedures outlined above have been in place for many years, 
over all have been accepted by the Fellowship and are consistent with the Conference 
Charter and Concepts.  The committee members must determine if their informed 
group conscience feels the proposed agenda submission should be placed on the 
Conference agenda.  Having said that, the trustees recognize that a proposal that has 
been put forward by an area assembly has been widely discussed, has received 
substantial unanimity at an area assembly and, therefore, has the overall support of 
groups who attended and voted at the area assembly. 

Q. Shouldn’t an area’s submission take precedence over everyone else’s proposals? 

A. Based on the guidance in the Concepts, the Conference Charter and the A.A. Service 
Manual, the trustees’ committees and the General Service Board are charged with 
taking each proposal primarily on its merits not its source.  Nowhere is it stated that, 
in terms of proposing Conference agenda items, an area is more important than an 
individual A.A. member, group, district or anyone else eligible to submit items for 
consideration.  As human beings, though, the trustees’ committee members cannot 
but note, for example, that an item is coming from an area assembly, a past delegate 
or a trustee and, possibly, have some tendency to consider an item from these sources 
a bit differently.  The procedure is not an exact science but, again, every effort is made 
to act fairly and on principle, to seek God’s will for us and have the courage to carry it 
out in order to safeguard, support and serve the Conference process. 

Revised July 2019 

Back to Agenda
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2021 Conference Committee on Policy/Admissions 

ITEM D: Review dates for the 2025 General Service Conference.  

Background notes:  

From a 2019 committee consideration: 

• In order to provide additional flexibility to the General Service Office management in
contracting the most cost-effective and appropriate venues for the General Service
Conference, the committee agreed to select three proposed dates for the 73rd and 74th
General Service Conferences.  The committee selected the following dates in order of
preference for the 73rd General Service Conference: April 23-29, 2023; April 30-May 6,
2023 and April 16-22, 2023.  The committee selected the following dates in order of
preference for the 74th General Service Conference: April 14-20, 2024; April 28-May 4,
2024 and May 5-11, 2024. The committee noted that these proposed Conference dates
do not conflict with any significant holidays. The committee asks that all Conference
members be notified of the final dates for the 73rd and 74th General Service Conferences
as soon as they are finalized by G.S.O. management.

• The committee reviewed the report from G.S.O.’s general manager on site selection of
the General Service Conference and looks forward to a progress report for review by the
2020 General Service Conference.

On Wednesday, December 10, 2020, the Conference Coordinator met with Management 
regarding agenda items for the 71st General Service Conference. It was agreed that the 
General Manager would ask the Policy and Admissions Committee to review possible 
dates for the 2025 General Service Conference.  

Experience has taught us that having several options for dates can help in site selection 
negotiations, and that it is important to avoid conflicting with significant holidays whenever 
possible.  

Background: 

1. List of past GSC dates
2. 2025 calendar with holidays & observances
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List of Conference Dates from 1993 to 2021 

April 18 – 24, 1993 

April 17 – 23, 1994 

April 30 – May 6, 1995 

April 21 – 27, 1996 

April 13 – 19, 1997 

April 19 – 25, 1998 

April 18 – 24, 1999 

April 30 – May 6, 2000 

April 22 – 28, 2001 

April 21 – 27, 2002 

April 27 – May 3, 2003 

April 18 – 24, 2004 

April 17 – 23, 2005 

April 23 – 29, 2006 

April 22 – 28, 2007 

April 27 – May 3, 2008 

April 26 – May 2, 2009 

April 18 – 24, 2010 

May 1 – 7, 2011 

April 22 – 28, 2012 

April 21 – 27, 2013 

April 27 – May 3, 2014 

April 19 – 25, 2015 

April 17 – 23, 2016 

April 23 – 29, 2017 

April 22 – 28, 2018 

May 19 – 25, 2019 

May 16 – 19, 2020 

April 18 – 24, 2021 
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Calendar for Year 2025 (United States)
January 

 
February 

 
March 

Su Mo Tu We Th Fr Sa 
1 2 3 4 

5 6 7 8 9 10 11 
12 13 14 15 16 17 18 
19 20 21 22 23 24 25 
26 27 28 29 30 31   

Su Mo Tu We Th Fr Sa 
1 

2 3 4 5 6 7 8 
9 10 11 12 13 14 15 
16 17 18 19 20 21 22 
23 24 25 26 27 28   

Su Mo Tu We Th Fr Sa 
1 

2 3 4 5 6 7 8 
9 10 11 12 13 14 15 
16 17 18 19 20 21 22 
23 24 25 26 27 28 29 
30 31   

April May June 
Su Mo Tu We Th Fr Sa 

1 2 3 4 5 
6 7 8 9 10 11 12 
13 14 15 16 17 18 19 
20 21 22 23 24 25 26 
27 28 29 30   

 

Su Mo Tu We Th Fr Sa 
1 2 3 

4 5 6 7 8 9 10 
11 12 13 14 15 16 17 
18 19 20 21 22 23 24 
25 26 27 28 29 30 31 

 

Su Mo Tu We Th Fr Sa 
1 2 3 4 5 6 7 
8 9 10 11 12 13 14 
15 16 17 18 19 20 21 
22 23 24 25 26 27 28 
29 30    

July August September 
Su Mo Tu We Th Fr Sa 

1 2 3 4 5 
6 7 8 9 10 11 12 
13 14 15 16 17 18 19 
20 21 22 23 24 25 26 
27 28 29 30 31   

Su Mo Tu We Th Fr Sa 
1 2 

3 4 5 6 7 8 9 
10 11 12 13 14 15 16 
17 18 19 20 21 22 23 
24 25 26 27 28 29 30 
31 

Su Mo Tu We Th Fr Sa 
1 2 3 4 5 6 

7 8 9 10 11 12 13 
14 15 16 17 18 19 20 
21 22 23 24 25 26 27 
28 29 30   

October November December 
Su Mo Tu We Th Fr Sa 

1 2 3 4 
5 6 7 8 9 10 11 
12 13 14 15 16 17 18 
19 20 21 22 23 24 25 
26 27 28 29 30 31   

Su Mo Tu We Th Fr Sa 
1 

2 3 4 5 6 7 8 
9 10 11 12 13 14 15 
16 17 18 19 20 21 22 
23 24 25 26 27 28 29 
30 

Su Mo Tu We Th Fr Sa 
1 2 3 4 5 6 

7 8 9 10 11 12 13 
14 15 16 17 18 19 20 
21 22 23 24 25 26 27 
28 29 30 31   
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Holidays and Observances: 
Jan 1 New Year's Day

Jan 2 Last Day of Chanukah

Jan 20 Martin Luther King Jr. Day

Jan 20 Inauguration Day (DC, MD*, VA*)

Jan 27 Isra and Mi'raj

Feb 14 Valentine's Day

Feb 17 Presidents' Day (Most regions) 

Mar 1 First Day of Ramadan

Mar 17 St. Patrick's Day

Mar 26 Lailat al-Qadr

Mar 31 Eid al-Fitr 

Apr 13 Passover (first day) 

Apr 15 Tax Day

Apr 20 Last Day of Passover 

Apr 20 Easter Sunday

Apr 21 Easter Monday

May 5 Cinco de Mayo

May 11 Mother's Day

May 26 Memorial Day

Jun 7 Eid al-Adha

  
Jun 15 Father's Day

Jun 19 Juneteenth 

Jun 27 Muharram

Jul 4 Independence Day

Sep 1 Labor Day

Sep 5 The Prophet's Birthday 

Sep 23 Rosh Hashana

Oct 2 Yom Kippur

Oct 13 Last Day of Sukkot 

Oct 13 Columbus Day

Oct 31 Halloween

Nov 4 Election Day

Nov 11 Veterans Day

Nov 27 Thanksgiving Day

Nov 28 Black Friday 

Dec 15 Chanukah/Hanukkah (first day) 

Dec 22 Last Day of Chanukah

Dec 24 Christmas Eve

Dec 25 Christmas Day

Dec 31 New Year's Eve

Back to Agenda

https://www.timeanddate.com/holidays/us/new-year-day
https://www.timeanddate.com/holidays/us/last-day-chanukah
https://www.timeanddate.com/holidays/us/martin-luther-king-day
https://www.timeanddate.com/holidays/us/inauguration-day
https://www.timeanddate.com/holidays/us/isra-miraj
https://www.timeanddate.com/holidays/us/valentine-day
https://www.timeanddate.com/holidays/us/washington-birthday
https://www.timeanddate.com/holidays/us/ramadan-begins
https://www.timeanddate.com/holidays/us/st-patrick-day
https://www.timeanddate.com/holidays/us/laylat-al-qadr
https://www.timeanddate.com/holidays/us/eid-al-fitr
https://www.timeanddate.com/holidays/us/first-day-of-passover
https://www.timeanddate.com/holidays/us/tax-day
https://www.timeanddate.com/holidays/us/last-day-of-passover
https://www.timeanddate.com/holidays/us/easter-sunday
https://www.timeanddate.com/holidays/us/easter-monday
https://www.timeanddate.com/holidays/us/cinco-de-mayo
https://www.timeanddate.com/holidays/us/mothers-day
https://www.timeanddate.com/holidays/us/memorial-day
https://www.timeanddate.com/holidays/us/eid-al-adha
https://www.timeanddate.com/holidays/us/fathers-day
https://www.timeanddate.com/holidays/us/juneteenth
https://www.timeanddate.com/holidays/us/muharram-new-year
https://www.timeanddate.com/holidays/us/independence-day
https://www.timeanddate.com/holidays/us/labor-day
https://www.timeanddate.com/holidays/us/prophet-birthday
https://www.timeanddate.com/holidays/us/rosh-hashana
https://www.timeanddate.com/holidays/us/yom-kippur
https://www.timeanddate.com/holidays/us/last-day-of-sukkot
https://www.timeanddate.com/holidays/us/columbus-day
https://www.timeanddate.com/holidays/us/halloween
https://www.timeanddate.com/holidays/us/election-day
https://www.timeanddate.com/holidays/us/veterans-day
https://www.timeanddate.com/holidays/us/thanksgiving-day
https://www.timeanddate.com/holidays/us/black-friday
https://www.timeanddate.com/holidays/us/chanukah
https://www.timeanddate.com/holidays/us/last-day-chanukah
https://www.timeanddate.com/holidays/us/christmas-eve
https://www.timeanddate.com/holidays/us/christmas-day
https://www.timeanddate.com/holidays/us/new-year-eve
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2021 Conference Committee on Policy/Admissions 

ITEM E: Review the “Report on Translation and Interpretation of General Service 
Conference material. 

Background notes: 

As stated at the beginning, the report is meant to allow for a pause to review the actions 
taken based on the direction provided by a floor action of the 67th General Service 
Conference which stated: “In the spirit of unity and inclusiveness, the General Service 
Office strive to provide Conference background materials in English by February 15 and 
Spanish and French by the first week in March, beginning with the 68th General Service 
Conference.” 

The report looks at three services related to translation for the Conference: Simultaneous 
Interpretation Services, Conference Translation, and Conference Background Material 
Translation. The processes used in each of the three years along with takeaways and 
lessons learned is reviewed. In the Finance section, the budget and actual cost of each 
of those services is documented. At the end of the report several important questions are 
posed, beginning with, “Is this service needed to be performed in the way we are providing 
it to the General Service Conference and the Fellowship?” 

Background: 

1. Report on Translation of General Service Conference Material
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Report on Translation and Interpretation of  

General Service Conference Material  

July 14, 2020 

 
 

The Purpose: 

To provide an overview of the processes that have been developed and implemented to complete 
the translation of most, not all, Conference Materials into French, and Spanish.  

To report on some details of the simultaneous interpretation services provided during each 
Conference to support delegates whose primary spoken language is either French or Spanish 
and how this service is meant to support the “translation” of Conference Materials.  
 

Introduction: 

There are many materials that get sent to our Publishing Department for translation in preparation 
for each General Service Conference (G.S.C.) and we capture the expenses of them in two 
different categories in the trustees’ Committee on the General Service Conference (TCGSC) 
annual budget.  These categories are: 

1. Conference Translation Category 
a. Ongoing translation of Pre-conference and Conference materials in 

partnership with the Publishing Department’s executive editor. 
b. French and Spanish translations of these materials are provided within an average 

lag time of a 3 – 5 business days from the distribution of English materials.  
c. Presently, all delegates are not provided the same amount of time to review these 

materials. 
 

2. Background Translation Category 
a. English is due to be distributed each February 15 and,  
b. French and Spanish are due to be distributed by the first week in March. 
c. There is a built-in lag time of, at minimum, 15 business days from the distribution 

of English materials.  
d. Presently, all delegates are not provided the same amount of time to review these 

materials. 

We are including some information on the interpretation services provided at each GSC. We are 
also including some information on the process for completing the translation of Conference 
materials detailed below. The main process that is detailed in this report is an overview of the 
“Background Translation” process. 
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Note:  At this time, there is no “real time” translation of the following materials 
provided during the Conference Week to Conference members such as, 
Conference Committee Reports, works in progress such as, literature drafts, or the 
Floor Action list used for debate and discussion. The members must rely on the 
interpretation services to participate in these Conference sessions. 
 

Simultaneous Interpretation Service: 

At each GSC we provide interpretation service to all delegates whose primary language is not 
English. Historically, this is captured under the TCGSC budget category of “Simultaneous 
Interpretation”.   

Each year we determine the number of delegates who will need interpretation services and what 
languages are required, French or Spanish or both.  The average number of delegates at each 
Conference over the last four years has been two to three.  The primary language requested is 
French. 

We offer simultaneous interpretation throughout the Conference week. We have interpretation 
headsets, and a team of interpreters available during all sessions, including breakouts, such as 
the committee meetings and, if applicable, the workshop.  

Note: The interpretation service expenses are detailed later in this report under the 
Finance section. 
 

Conference Translation Process: 

The Conference Coordinator and Conference Staff Assistant work closely with the Executive 
Editor to complete the Conference Translation of the materials that fall under this process. 

The Conference Coordinator’s Monthly Schedule outlines the timing of when these translations 
are to be completed. As each document is developed and finalized, it is distributed to the English-
speaking delegates. At the same time the document is sent to the executive editor with a target 
deadline for each translation request.  

The executive editor uses internal or external resources to complete the translation request and 
returns the finished product to the Conference Assignment for distribution.   

The following details some of the types of materials completed under the “Conference Translation” 
budget of materials for a GSC. 

1. All Conference communication emails or letters 
2. Welcome correspondence to new panel delegates 

a. Letter Memo to a Delegate from a Delegate, The Role of the Delegate  
3. Communications kit and forms 
4. Committee material:    

a. Composition, Scope and Procedures for 13 committees  
b. History and Actions of 13 committees  

5. Pre-Conference documents 
a. Proposed Agenda item reports 
b. Preliminary list of Agenda items 

6. Conference Manual 
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a. Board reports (G.S.B., A.A.W.S., AA Grapevine)    
b. Trustee committee reports 

 

Note: The Conference Translation expenses are detailed later in the report under 
the Finance section. 

 

Background Translation Process: 

The Conference Coordinator and Conference Committee Secretaries work closely with the 
Editor/Translation Manager (TM) on an ongoing basis to complete the Conference Background 
Material Translation of the items that fall under this process. 

The information translated for the Conference Background Material includes: 

1. Eleven primary conference committees’ background materials 
2. Two secondary conference committees’ background material 

 
Note: The Conference Background Materials Translation expenses are detailed 
later in the report under the Finance section. 
 

Process Participants: 

The following GSO staff members and service providers are included in the Background 
Translation process: 

1. All conference committee secretaries and staff assistants 
2. Conference coordinator and staff assistant 
3. GSO and AA Grapevine management  
4. Translation manager - editor 
5. External translation teams hired to complete the translation annually 

a. French team 
b. Spanish team 
 

Background Translation Process Overview: (see attached Workflow) 

The overall process includes a significant review. The review is completed to support consistent 
presentation of materials from a format perspective. Another key to the review process is to 
understand if there are materials that may be able to be reduced to essential information only. 
Also, it is important to identify if any archival materials have any accessibility concerns due to the 
older nature of an image versus a readable PDF, for example. These conversations include both 
staff, trustees' committees, Conference committee chairs and any other parties that are involved 
in each scenario.  

Once the background is finalized in English, the Conference Coordinator sends a confirmation 
email to each committee secretary informing them that the background material is ready to be 
forwarded for translation. The volume of background material over the last three years is as 
follows: 

• 2018 – 650 pages 
• 2019 – 644 pages 



CONFIDENTIAL:  71st General Service Conference Background 
 

4 of 9 
 CONFIDENTIAL: This is background for the 71st General Service Conference, and as such may be a confidential A.A. 

document.  Distribution is limited to A.A. members.  Placement of this material in a location accessible to the public, 
including aspects of the Internet, such as Web sites available to the public, may breach the confidentiality of the material 
and the anonymity of members, since it may contain members’ full names and addresses.  

• 2020 – 1,072 pages 

The Translation manager (TM) is sent the materials by each committee secretary or staff 
assistant. The TM keeps track of each conference committee’s agenda items during the process. 
The TM is responsible for acquiring and contracting the appropriate translation teams needed to 
complete the project each year. A collaborative process has developed between the TM and the 
Conference Coordinator (CC).  The goal is to confirm the documents are translated, reviewed, 
and consolidated into bookmarked, PDF, documents ready for distribution to all Conference 
members, striving to meet the annual deadlines. 

Since the inception of the process we have learned some key lessons and implemented changes 
necessary to make the process more effective. 

The following section is a reporting by the Translation Manager about the process and “lessons 
learned” year-by-year. 

 

68th GSC - First-year process:  
 
Three separate translation agencies were identified as sound candidates to complete background 
translation through their previous experience with A.A.W.S. In November of 2017, they were 
contacted and asked to “reserve” translators for the project to take place in the latter half of 
February; all three agreed. In January, each agency was sent a zip file containing style sheets 
and glossaries for A.A. terminology so they could acquaint themselves with our jargon and remain 
consistent with accepted translations of our terms rather than coming up with new ones. Similarly, 
they were also provided with literature from Alcoholics Anonymous (i.e., Big Book, Twelve Steps 
and Twelve Tradition, the A.A. Service Manual, Historical Advisory Actions) in both English and 
French/Spanish so that they could be sure to use pre-existing translations for critical texts, such 
as quotations from the Big Book and past Advisory Actions.  
 
By January, a naming convention for committees was decided upon and a process put in place 
for secretaries to send documents to the TM. Committee secretaries began sending background 
documents in early February, but the vast majority were sent in mid-February, at the time of the 
posting of the background in English.  
 
The TM then sent background documents in logical groupings to each agency, with consideration 
by the TM to distribute volume and complexity equally. The TM was available to field queries and 
supply any additional literature that was needed.  
 
Two additional translator/A.A. members (one French, one Spanish, both with G.S.O. experience) 
were also hired to take on portions of the project. 
  
Overall, two of the agencies were timely and responsive. Problems with translations provided by 
the agencies included the following: 
 

• inconsistent compliance with the style sheet,  
• irregular style consistency among translators, even within same agency,  
• feedback from the Fellowship, received later, indicated that translations, especially in 

French, were not accurate and did not conform to A.A. style.  
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Meanwhile, work submitted by the two independent translators was consistently timely and 
superior in quality to that submitted by the agencies. They were also more communicative and 
easier to work with. 
 
First-year lessons and takeaways: 
 
Significant learning about the process within the office (pre-translation) was made the first year, 
and so certain procedures were put in place for 2018: 
 

1. We learned to review the planned background from each committee secretary, with our 
Publishing partners, at the November Conference planning meeting, to obtain any needed 
suggestions regarding volume, timing, and any other concerns. 
 

2. We developed a rated list of background document formats in ascending order of 
challenge to translate:  

a. Microsoft Word docs, 
b. “Clean” PDFs (PDFs made by export from another program, i.e., Word),  
c. Excel spreadsheets with text,  
d. PowerPoint presentations,  
e. Recent PDF scans of letters and printed reports,  
f. Years-old PDF scans of letters and printed reports. 
 

3. We created a standard email template and conference committee naming 
convention to support the tracking process of documents through the process. 

 
69th GSC - Second-year process: 
 
With the benefit of one year’s experience, the TM was more prepared for technical issues, such 
as difficult PDFs, and other issues that could arise, such as ensuring that pre-existing translations 
were used by the translators. Staff were asked to provide documents in more usable formats (see 
above/below) and complied to the best of their abilities.  
 
With respect to translators, for the Spanish translation the TM followed the 2018 process — i.e., 
three agencies and the same independent translator. This time, the TM found greater 
conscientiousness with one agency (the one that supplies interpretation service during the 
Conference). The independent Spanish translator was given the most A.A.-specific — and the 
most voluminous— committee background, Literature, which this time was over 140 pages with 
many old pdfs and other cumbersome formats. Ultimately, this background was turned in later, 
and was therefore posted a full week after the rest of the translated background. 
 
Meanwhile, a new process was undertaken for the French translation. Thanks to outreach from 
the in-house French editor (hired in 2018), we learned from the independent French translator 
and his colleague —a former Quebecois delegate and a professional translator herself — that the 
2018 background translation was substandard and did not at all conform to A.A. style. They also 
informed us that they would be happy to undertake the entire background translation themselves, 
as they already had several years’ experience translating Conference background for French-
speaking Canadian members. The TM then hired these two to lead a team of translators at their 
discretion. These two recruited six other professional translators, almost all of whom were A.A. 
members and some of whom had also translated Conference background in the past. The in-
house French editor assisted greatly with ensuring our own French style sheets were accurate 
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and up to date, adding documentation as she saw fit to help the French translation team. Work 
was turned in on-time and under budget, with far greater conformity with A.A. terminology.  
 
Translations still had to be monitored heavily for style and format consistency, but overall, the 
work product was superior to and far less expensive than that of the agencies. In addition, less 
time was required on the part of the TM with respect to A.A.-specific questions: importantly, the 
TM could trust that the translators would know when to check for pre-existing translations and 
when to translate anew. The TM still had to respond to technical issues and ensure format 
consistency checks. 
 
Meanwhile, the Spanish team was constructed as before. However, this time, the independent 
translator was assigned Literature, the most complex/largest of the document sets. This 
committee’s background was posted later than the rest of the Spanish-language background. 
 
 

Second-year lessons and takeaways: 
 

1. We learned that as we strive to meet the deadlines that is important to post what 
we have completed by March 15 with effective communication to all Conference 
members detailing what is still in process. 
 

2. We learned that the following committees, in alphabetical order, generally have a 
greater volume of background documents and have therefore required additional 
time to complete the full translation into French and Spanish: 
 

a. Conference Literature Committee 
b. Conference Policy/Admissions Committee 
c. Conference Public Information Committee 
d. Conference Report and Charter Committee 

 
3. In addition, in some cases committee secretaries realized new background was needed 

after translation had begun, adding both volume and complexity to the process. 
 
70th GSC – Third-year process: 
 
Because of the positive experience with the French team, in mid-2019 the TM asked the 
independent Spanish translator to put together a team along the same lines as the French. He 
met with the TM on several occasions, and while by January he was not able to locate as many 
translators as either he or the TM had hoped, he did feel confident in the team’s capabilities.  
 
In late January, TM learned that there would be a significant increase in agenda items, and in 
early-to-mid February, the TM was informed that there would be a 65% increase in volume of 
Conference background documents. While sending out some translation to agencies was 
discussed, it was determined that doing so would add great expense as well as complexity to the 
project; in addition, agencies generally are unable to undertake large volumes of work on such 
short notice. The translators would not have the A.A. member knowledge so critical both to high-
quality translation and to an expeditious process. 
 
In the meantime, thanks to two years’ experience, the process within G.S.O. proceeded smoothly; 
in addition, TM was able to provide robust direction as well as more focused documents to the 
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translators, resulting in a simpler process. For example, translators were provided with History & 
Actions documents specific to the committee background they were working on, rather than a 
book of Advisory Actions to search. In addition, the translators’ knowledge of A.A. meant the TM 
spent less time educating the translators, freeing time up to be of greater assistance to the 
translator teams with technical issues and miscellaneous research in the Archives. The teams 
were also able to collaborate with each other through the TM, thus leveraging solutions to 
document format challenges and more.  
 
While the French team was able to complete the translation task on time, the Spanish team 
encountered greater challenges, among them the following:  
 

• not enough translators,  
• communication lapses attributable to new working relationships,  
• inconsistent use of A.A. terminology, due to the translators’ various locations,  
• poor performance on the part of one translator, 
• extremely high standards on the part of the Spanish team leader, which added time to the 

process.  
As a result, translation of the background for Grapevine and Treatment & Accessibilities were 
posted three days after the end of the first week of March, and background for three of the 
committees — Literature, Policy & Admissions and Public Information — were posted a week 
after that.  
 
Third-year takeaways and lessons: 
 

1. We have learned the optimal translation team structure needed is: 
a. Two leaders and team of eight member/translators. Critical that team leaders, as 

well as most translators, be members with some time in A.A.; especially helpful if 
they have been in service.  
 

2. We have learned that that the Spanish translation process has more built-in challenges 
than the French. French translation is geared to one defined region, with members who 
share common terminology and A.A. culture. The Spanish-speaking audience is 
comprised largely of diasporas from many different countries; it is also spread out 
geographically through the U.S. and Canada. This means that A.A. terminology can vary, 
as can the Spanish-speaking style itself. The Spanish team leader[s] must attend to 
inconsistencies within the translations — avoiding words that are too local or too 
associated with a certain nationality, as well as “Spanglish” — and strive to create a unified 
voice such that all Spanish-speaking readers will understand.   
 

3. To that end, subsequent conversations with the Spanish team leader reveal that he has 
already begun the process of outreach to potential member/translators for 2021. 
Meanwhile, TM will be more “hands on” with respect to early planning stages with Spanish 
team leader to ensure timelier completion. 
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Finances: 
 

                     
 

Conference Background Material Translation 
 

o Actual cost in 2020 was $55,208, coming in 44.8% less than the total budgeted cost of $100,000.  
o Actual cost in 2019 was $46,184, coming in 42.3% less than the total budgeted cost of $80,000.  
o Actual cost in 2018 was $62,589, coming in 37.4% less than the total budgeted cost of $100,000.   

 
Conclusions: 
 
This report is meant to allow for a pause to review the actions we have taken based on the General 
Service Conferences direction “in the spirit of unity and inclusiveness, the General Service Office 
strive to provide Conference background materials in English by February 15 and Spanish and 
French by the first week in March, beginning with the 68th General Service Conference.” 
 
In the A.A. Service Manual on page S2 it details the following under the header “Vital to A.A.s 
Growth” about performing services. Concerning any given service, we therefore pose but one 
question: “Is this service really needed?” If it is, then maintain it we must, or fail in our mission to 
those who need and seek A.A. 
 
Given the complexity of the Conference Background Material Translation process, we estimate 
that it would be impossible to complete the translation of this volume of documents in less time 
with the current Conference deadlines in place. 
 
Questions: 
 

1. Should we work to translate the Conference Week documents that are currently not 
included in the Background Translation process, such as Conference Committee Reports, 
works-in-progress or the Floor Action list used for debate and discussion? Presently, the 
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members rely on the interpretation services we provide to participate in these important 
group conscience sessions. 

2. Should we have all English background material flow through a single editorial resource
person who is charged with condensing and trimming the material, working with each staff
member to ensure that nothing "critical" is lost, but focused primarily on developing some
consistency of sourcing and referencing across all committees, for example, how far back
is it really necessary to go when detailing the background of a particular item, especially
when much of the surrounding material may be repetitive?

3. Can we steer our information model of background development more towards simplicity
and clarity rather than volume?

Maybe we can seek shared experience from the Fellowship on the following types of questions: 

1. Is this service needed to be performed in the way we are providing it to the General Service
Conference and the Fellowship?

2. Do the documents that are produced get used by the Fellowship to be able to provide
input to the local area delegates?

3. Does the timing or the distribution of these documents allow for their use in an impactful
way?

4. Is it helpful in the way it is now produced? Would a streamlined version be more helpful?

5. Who, exactly, is the background material for -- staff? trustees? delegates? GSRs?
individual members?

Back to Agenda
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2021 Conference Committee on Policy/Admissions 

ITEM F: Consider revising the process for polling the General Service Conference 
between annual meetings to make use of virtual meeting technologies. 

Background notes: 

The most recent Advisory Action impacting the “Process for Polling the General Service 
Conference between Annual Meetings” was in 2019. It added more time within the polling 
process for discussion of recommendations. Since 2019 we have experienced a 
worldwide pandemic which has led to widespread use of virtual technologies by A.A. 
groups, districts, areas, and by the 70th General Service Conference.  Many trusted 
servants are now experienced with using virtual platforms for presentations, discussions, 
sharing sessions and votes. Could revising the process to make use of virtual 
technologies improve the speed and efficiency of voting and the quality of deliberations? 

At their October meeting, the trustees Committee on the General Service Conference 
forwarded this proposed agenda item to the Conference Committee on Policy and 
Admissions for discussion.   The trustees’ Committee also suggested that, as part of this 
discussion, the Conference Committee on Policy and Admissions could consider the 
delegated authority of the Conference Committee as it relates to managing the 
admissions process. The question was raised if, in light of a revised process, the Policy 
and Admissions Committee might handle the more routine admissions requests on its 
own. 

Background: 

1. Process for Polling the General Service Conference Between Annual Meetings
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Process for Polling the General Service Conference between Annual Meetings* 
 
Introduction 
 
This process was developed to provide clear and consistent guidance for polling the members of 
the General Service Conference between Annual Conference Meetings. 
 
It describes the circumstances under which such a poll might be taken, and lays out the 
procedures for conducting the poll.  The process strives as much as possible to conform to the 
principles and procedures laid out in “How the Conference Operates.”1 
 
The process was developed to accord with both the General Service Conference Charter, A 
Resolution, and the Bylaws of the General Service Board.2 The development of this process takes 
into account the experience from two previous polls of Conference members, one undertaken by 
the General Service Board and one by the trustees’ Committee on the General Service 
Conference.   
 
Circumstances for Polling 
 
Here are the situations where this process may be used:   
 
Aid of the General Service Board or its Related Services 
The Conference may render advisory opinions at any time by a mail or telephone poll in aid of the 
General Service Board or its related services.  (Article 9 of the Current General Service 
Conference Charter) 
 
Great Emergency 
In a great emergency, the General Service Board or one of its related services would first consult 
the Conference before taking any action liable to greatly affect A.A. as a whole. (Current General 
Service Conference Charter, Article 10) 
 
Action Involving a Matter of Principle or Basic Policy 
Whenever in the judgment of one-third of the member trustees present at a meeting a decision to 
take any action involves a matter of principle or basic policy and in the judgment of at least one-
third of the member trustees a delay in arriving at a decision will not adversely affect the 
Fellowship of Alcoholics Anonymous, the matter shall be submitted to a mail vote of Conference 
delegates. (G.S.B. Bylaws, “Meetings, Notice and Vote”) 
 
G.S.B. Bylaws Amendment 
The Board is expected, although not legally required, to submit any amendment or amendments 
of the Certificate of Incorporation and of these bylaws to Conference delegates, either by mail or 
at the annual meeting of the Conference of Alcoholics Anonymous. (G.S.B. Bylaws, 
“Amendment”) 
 
* Approved by the 2018 General Service Conference 
1  See “How the Conference Operates.”  
2  See “Excerpts Regarding Polling from the General Service Conference Charter, from ‘A Resolution,’ 

and from the General Service Board Bylaws.” 
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Polling Process 
 
Initiation of a Poll 
The Conference Charter and the General Service Board bylaws state that a poll may be 
taken in support of the General Service Board or its related services.  The poll should be 
approved by the General Service Board, although it may be conducted by a committee 
or service corporation.   
 
Quorum 
The Current Conference Charter states that for Conference business, "A quorum shall 
consist of two-thirds of all the Conference members registered." (The A.A. Service 
Manual, Appendix C, Article 4). For the purpose of determining a quorum for polling 
between conferences, abstentions will be counted.  Abstentions will not be counted in the 
vote totals.  The responsibility to vote is incumbent on each Conference member.   
 
Clarity of Motion 
It is the responsibility of the board or committee undertaking the poll to ensure that the 
motion is stated clearly, and that any background included with the poll will be appropriate 
and complete.  So that voters can be clear on what they are voting for, the expected result 
of the passage of the motion ought to be outlined, as well as the expected result of the 
failure of the motion.   
 
Poll Delivery 
Notice of the poll determination will be emailed to all Conference delegates.  To help 
guarantee the availability of each Conference member to participate, anyone whose email 
bounces back will be contacted by telephone.   
 
Voting Process 
Conference members may vote by email or by phone.  All responses will be made to the 
email address and phone provided in the original poll.  Conference members will be sent 
a voting form by email.      
 
To vote by email, Conference members mark an "X" next to their choice, and return it to 
the email address indicated.  The poll document will include a space to indicate yes or 
no.  To vote by phone, Conference members may call the number provided and leave a 
message with their name, service position and vote.  
 
Timing 
In keeping with the G.S.B. Bylaws, Conference members will be given two weeks4 from 
the time the poll is emailed to respond with their vote.  Dates for all votes and motions will 
be included with the poll, using a form similar to the “Timeline for Polling Conference 
Between Meetings.”  All times listed are Eastern Time. 
 
The original poll will be emailed by 2 p.m., and discussion will open that day and remain 
open for one week.  Voting will commence on day seven at 2 p.m. after discussion closes.  
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Voting will close at 2 p.m. two weeks after the poll was emailed.  By 5 p.m. on the day the 
poll results are due, Conference members will be notified of the results by email.  A 
request for any minority opinion will be included with the poll results.  
 
Minority Opinion 
Minority opinion is due by 2 p.m.  two days after the poll results have been emailed.  The 
minority voice may be submitted to the same email or phone number to which poll results 
were submitted.   
 
By 5 p.m. on the day that the minority opinion is due, a document with the compiled 
minority opinion will be distributed to Conference members. 
 
Motion to reconsider 
A motion to reconsider can only be made from someone on the prevailing side. To move 
to reconsider, a member may email or call the number provided and leave a message 
with their name, service position and the motion.  
 
The motion to reconsider is due by 2 p.m. two days after the minority opinion is distributed.   
 
If a motion to reconsider is received by the deadline, a notification will be sent to 
Conference members, and a request for a "second" will be sought.  The notification will 
be sent by 5 p.m.  on the deadline date.  A “second” of the motion to reconsider is due by 
2 p.m.  two days after the motion is distributed.   
 
If no second is received by the deadline, the vote stands.  If a “second” is received, a 
voting form with the motion to reconsider will be emailed to Conference members. The 
voting form will be sent at the latest by 5 p.m.  of the deadline for the “second” of the 
motion to reconsider. 
 
The vote on reconsideration is due by 2 p.m. two days after the motion to reconsider is 
emailed.   
 
By 5 p.m. on the day the vote on reconsideration is due, Conference members are notified 
of the results of the vote.   
 
If the vote to reconsider passes, a new poll is generated.  If the vote to reconsider fails, 
the vote stands. 
 
 

4 See “Excerpts Regarding Polling from the General Service Conference Charter, from ‘A 
Resolution,’ and from the General Service Board Bylaws.”  
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SAMPLE CONFERENCE POLL VOTE SHEET 

 
It is recommended that:  

 
[MOTION TEXT] 

 
If the motion passes, the expected result is: 

 
[EXECTED RESULT] 

  
If the motion fails, the expected result is  

 
[EXPECTED RESULT] 

 
Put an "X" before your choice and return this form by email to [EMAIL ADDRESS]:  
 

_____Yes  
 
_____No  
 
_____Abstain  
 

OR  
 
Call in your vote to [PHONE NUMBER], stating your name, service positon and vote.  
 

Timeline for Polling Conference Between Meetings 
Action Day Time* 
Poll emailed and discussion opens Day 1 2 p.m. 
Discussion closes Day 7 2 p.m. 
Voting opens Day 7 2 p.m. 
Voting closes  Day 14 2 p.m. 
Email notification of poll results sent to Conference members Day 14 5 p.m. 
Minority opinion due Day 16 2 p.m. 
Minority opinion distributed to Conference members Day 16 5 p.m. 
Motion to reconsider due Day 18 2 p.m. 
If received, motion to reconsider is distributed to Conference 
Members, and second is sought 

Day 18 5 p.m. 

Second of motion to reconsider due Day 20 2 p.m. 
If second is received, motion to reconsider is distributed to 
Conference members 

Day 20 5 p.m. 

Voting closes on motion to reconsider Day 22 2 p.m. 
Email notification of reconsideration results sent to Conference 
members 

Day 22 5 p.m. 

If reconsideration passes, a new poll is initiated with the same 
timeline cycle 

Day 1 2 p.m. 

   
* All times are Eastern Time   
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The [BOARD OR COMMITTEE] sincerely thanks you for your participation in this process. 
 

Excerpts Regarding Polling from the General Service Conference Charter, 
from “A Resolution,” and from the General Service Board Bylaws* 

  

General Service Conference Charter, Article 9.  
The General Service Conference Meetings: The Conference will meet yearly in the City of New 
York, unless otherwise agreed upon. Special meetings may be called should there be a grave 
emergency. The Conference may also render advisory opinions at any time by a mail or telephone 
poll in aid of the General Service Board or its related services. 

 

General Service Conference Charter, Article 10 
Except in a great emergency, neither the General Service Board nor any of its related services 
ought ever take any action liable to greatly affect A.A. as a whole, without first consulting the 
Conference. It is nevertheless understood that the board shall at all times reserve the right to 
decide which of its actions or decisions may require the approval of the Conference. 

 

A Resolution ((from Appendix C in the Service Manual) 
AND IT IS UNDERSTOOD: That neither the Twelve Traditions of Alcoholics Anonymous nor the 
warranties of Article XII of the Conference Charter shall ever be changed or amended by the 
General Service Conference except by first asking the consent of the registered A.A. groups of 
the world. [This would include all A.A. groups known to the general service offices around the 
world.]12 These groups shall be suitably notified of any proposal for change and shall be allowed 
no less than six months for consideration thereof. And before any such Conference action can be 
taken, there must first be received in writing within the time allotted the consent of at least three-
quarters of all those registered groups who respond to such proposal. 

 

G.S.B. Bylaws, “Trustees” 
No person shall become a member trustee of the General Service Board until all Conference 
delegates have been polled by mail or at an annual meeting of the Conference of Alcoholics 
Anonymous, as the Board of Trustees may determine. 

 

G.S.B. Bylaws, “Meetings, Notice and Vote” 
Whenever in the judgment of one-third of the member trustees present at a meeting a decision to 
take any action involves a matter of principle or basic policy and in the judgment of at least one-
third of the member trustees a delay in arriving at a decision will not adversely affect the Fellowship 
of Alcoholics Anonymous, the matter shall be submitted to a mail vote of Conference delegates, 
and if a majority of the Conference delegates votes against the taking of such action, then the 
Board of Trustees will be expected to refrain from deciding to take such action. 
 
Whenever a mail vote is taken of Conference delegates, at least two weeks’ notice shall be given, 
and the vote shall be determined in keeping with an analysis of such vote by the chair and 
secretary, or in their absence, by a vice-chair and assistant secretary, at the end of such two-week 
period. An announcement of the result of such vote shall thereupon be mailed by the secretary or 
assistant secretary to Conference delegates and to member trustees. 

 

G.S.B. Bylaws, “Amendment” 
In keeping with the spirit and principles of the Fellowship of Alcoholics Anonymous, the Board is 
expected, although not legally required, to submit any amendment or amendments of the 
Certificate of Incorporation and of these bylaws to Conference delegates, either by mail or at the 
annual meeting of the Conference of Alcoholics Anonymous as the Board of Trustees may 
determine, and if a majority of such delegates disapproves of such amendment or amendments, 
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the member trustees are expected to refrain from proceeding therewith, except when such 
amendment or amendments are otherwise required by law. 

* These documents can be found in the Appendices to The A.A. Service Manual/Twelve Concepts for
World Service.

Back to Agenda
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2021 Conference Committee on Policy/Admissions 

ITEM G: Consider a request that a procedure be drafted for appealing a ruling by a 
General Service Conference Chair. 

Background notes: 

The Conference Coordinator received three letters supporting the Area 29 proposed 
agenda item.  

The panel 70 delegate from Area 81 wrote that Area 81 discussed the proposed agenda 
item fully and felt that “if anything it would be health to at least look at this proposed motion 
because it does help protect our 12 legacies.” 

The panel 69 delegate from Area 60 wrote that, “At a meeting of Area 60 of Western 
Pennsylvania on Sunday, December 6, 2020, a motion was made, and approved by 
substantial majority to support the attached Agenda Item from Area 29 Maryland.” 

And the panel 69 delegate from Area 65 Northeast Texas wrote the following: 
“We did not have the time nor availability to formally vet and vote on the motion, but a 
survey was emailed out to all Area AA members, with 90% of the responses in agreement 
that this motion has merit and is worthy of our support. Anything that can be done to guide 
and clarify our processes and procedures, allowing the body to be more efficient with our 
trusted servants’ time and service would be beneficial to our General Service Conference 
proceedings.” 

The submitter letter from Area 29 presents the motion and its path to approval within the 
area.  Area 29 also provided “Key Points, Relevant Details and Final Conclusion” which 
contains documented references to the Traditions, Concepts, and to a recent edition of 
Roberts Rules of Order.  

Background: 

1. Submitter letter from Area 29
2. Area 29 Key Points, Relevant Details and Final Conclusion
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Maryland General Service, Inc. December 14, 2020 
P.O. Box 8043 
Elkridge, MD 21075 

Patrick C., Conference Coordinator 
General Service Office 
P.O. Box 459, Grand Central Station 
New York, NY 10163 

Dear Patrick, 

Attached to this correspondence is the document that provides information for a suggested 
Conference Committee Agenda item from Area 29 for the 71st General Service Conference. 

The Motion reads: 

Area 29, Maryland adopts this agenda item to request a procedure be drafted to appeal a ruling 
by the Conference Chair. This procedure may include that the Chair may provide an 
explanation as to such ruling and the process for challenging a ruling of the Chair as defined 
in Robert's Rules of Order. 

This Motion was brought forward from the Area 29 Committee to the Area 29 Assembly held on 
December 12, 2020.  The Motion passed with substantial unanimity (only three dissenting votes) 
in favor of forwarding it to the Conference Coordinator including all additional background 
information.  The Motion originated with the Area 29 Delegate and a committee made up of at 
least one member of each of the four geographically-distinct Area 29 Conference Agenda 
Review Committees (CARCs) and a past Area 29 Delegate to the GSC. The motion was then 
forwarded to the Area 29 Committee for approval and subsequently on to the Area 29 Assembly. 

Thank you for all that you do for the GSO and the members of our amazing Fellowship.  Please 
contact me with any questions that you may have concerning this potential Agenda item. 

Cynthia M T. 

Delegate 
Area 29 Panel 70 
"Thank you for your life" 

Marylandaa.org 

http://marylandaa.org/
http://marylandaa.org/
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71st General Service Conference 
Proposed Agenda Item by Area 29 

Area 29, Maryland adopts this agenda item to request a procedure be drafted to 
appeal a ruling by the Conference Chair. This procedure may include that the Chair 
may provide an explanation as to such ruling and the process for challenging a 
ruling of the Chair as defined in Robert's Rules of Order. 

Key Points: 

• Area 29 examined AA literature and legal documents that are germane to this
particular issue: The Twelve Traditions, The Twelve Concepts, The Bylaws of the
General Service Board, and the Conference Charter.

• Traditions 2 and 9 are relevant to the proposed agenda item. Tradition 9 talks about
AA leadership being authorized by the top of the triangle, the AA groups. Our
leaders are but trusted and experienced servants and derive no real authority from
their titles. Universal respect is the key to their usefulness. Tradition 2 states that
our leaders do not govern and that the ultimate authority is “a loving God as He
may express Himself in our group conscience.”

• The Concepts provide a wealth of background which support the proposed agenda
item. In reviewing them, Concepts II, III, IV, V, X, and Warranties 1, 3, 5 and 6 all
have relevance to the issue. Central to the issue, are Concept 5 and Warranty 3.
Concept 5 ensures a “right of appeal” for the Conference, and Warranty 3 reminds
us that no Conference member shall be placed in a position of unqualified authority
over any of the others. The purpose of the proposed agenda item is to preserve
and protect this right of appeal as well as to clarify the role of the Chair at
Conference.

• The Bylaws reinforce that the guiding principles of the General Service Board are
the Twelve Traditions, and that members of the Board, are during conference,
referred to as “Conference Delegates”, with the same rights and responsibilities as
each Delegate.

• The Conference Charter reinforces the proper role of the Conference, not
becoming a seat of perilous wealth or power.

• The Conference operates under a modified Roberts Rules of Order and Roberts
Rules has a process for an appeal for a ruling of the Chair.

These spiritual principles and practical guides will enable the Conference to build on the 
history of those Delegates that have gone before as well providing tools for future 
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Conferences. 

 
Relevant Details: 
 
Tradition 2 states that our leaders do not govern and that the ultimate authority is “a loving 
God as He may express Himself in our group conscience” expressed through the voice of the 
AA Group. Any leader who has unchecked authority – whose decisions may not be 
appealed – clearly “governs” in a strong way. 
 
Concept V guarantees all Conference members the Right of Appeal, which may require 
a specified process. Bill W. wrote about Concept V:  
 

“Fortunately, we are not obliged to maintain a government that enforces conformity 
by inflicting punishments. We need to maintain only a structure of service that 
holds aloft the Traditions, that forms and executes our policies thereunder, and so 
steadily carries our message to those who suffer. 
 
Hence we believe that we shall never be subjected to the tyranny of either the 
majority or the minority, provided we carefully define the relations between them 
and forthwith tread the path of world service in the spirit of our Twelve Steps, our 
Twelve Traditions, and our Conference Charter - in which I trust we shall one day 
inscribe these traditional Rights of ‘Appeal’ and ‘Petition.’1” 

 
Because “problem, consternation, prayer and reflection, discussion and discernment, and 
[present] action” have happened in this case, a specified process is indeed needed now 
– otherwise the issue would not have come up. What kind of process can be developed 
that both protects the authority of the Chair to run an effective meeting, yet ensures the 
“Right of Appeal” when a legitimate appeal of a ruling of the Chair is deemed necessary?  
 
Concept VII reminds us “…AA’s General Service Conference is clothed with such great 
tradition influence and financial power that, if necessary, it could overcome the legal rights 
of the Board of Trustees. It can therefore give the Trustees directives and secure 
compliance with them-practically speaking”2 and further “As the conscience of AA, the 
Delegates would find themselves in ultimate authority over our General Service Board 
and also its corporate arms of active world service.”3 
 
Warranty Three states that “None of the Conference members shall ever be placed in a 
position of unqualified authority over any of the others.” Bill cites the importance of this 
principle by writing:  
 

“We have learned that this principle is of incalculable value to the harmonious 

 
1 The AA Service Manual – Combined with “TWELVE CONCEPTS FOR WORLD SERVICE” © 2018-20 
edition Concept 5, pp 22, 23 
2 Concept 7 p 27 
3 Ibid 
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conduct of our Conference affairs…our world servants, both as individuals and as 
groups, shall be entitled to voting rights in reasonable proportion to their several 
responsibilities. 
 
Because this right of participation is so important, we have made it the subject of 
this Warranty, thus providing insurance that Conference action alone can never 
overturn or amend this right… 
 
The voting rights urged under our concept of ‘Participation’ are simply the practical 
means of checking any future tendency to an unqualified authority of any sort.4” 

 
The Chair is still a member of the Conference and as such does not have unqualified 
authority over others.  When it is perceived that the Chair has exercised such authority, it 
is incumbent a clear process be established to protect this Warranty. 
 
In examining the Bylaws of the General Service Board, we see the proper functions, from 
where the authority derives, that guides decisions and the awesome responsibility of 
being the Guardians of the Twelve Traditions. 
 
 “The General Service Board of Alcoholics Anonymous, Inc., now has but one 
purpose, that of serving the Fellowship of Alcoholics Anonymous.”5 
 
 “Members of the General Service Conference of Alcoholics Anonymous are 
hereinafter referred to as “Conference delegates.”6 
 
 “The General Service Board in its deliberations and decisions shall be guided by 
the Twelve Traditions of Alcoholics Anonymous, hereinafter referred to as the 
‘Traditions’”7 

 
“The General Service Board shall use its best efforts to insure that these Twelve 

Traditions are maintained, for it is regarded by the Fellowship of Alcoholics Anonymous 
as the custodian of these Traditions and, accordingly, it shall not itself nor, so far as it is 
within the power so to do, permit others to modify, alter, or amplify these Traditions, 
except in keeping with the provisions of the Charter.”8 

 
The Conference Charter speaks of the Conference relation to the whole of A.A. and the 
importance of the Delegate vote. “The Conference will act for A.A. in the perpetuation 
and guidance of its world services, and it will also be the vehicle by which the A.A. 
movement can express its view upon all matters of vital A.A. policy and all hazardous 
deviations from A.A. Tradition. Delegates should be free to vote as their conscience 
dictates; they should also be free to decide what questions should be taken to the group 

 
4 Concept 12 Warranty 3, p. 66 
5 Service Manual S114 
6 Service Manual S115 
7 Ibid 
8 Service Manual S116 
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level, whether for information, discussion, or their own direct instruction.”9 

The Charter cautions the Conference to always be mindful of the spirit of A.A. Tradition 
”In all its proceedings, the General Service Conference shall observe the spirit of the A.A. 
Tradition, taking great care that the Conference never becomes the seat of perilous 
wealth or power; that sufficient operating funds, plus an ample reserve, be its prudent 
financial principle; that none of the Conference members shall ever be placed in a position 
of unqualified authority over any of the others; that all important decisions be reached by 
discussion, vote, and, whenever possible, by substantial unanimity; that no Conference 
action ever be personally punitive or an incitement to public controversy; that though the 
Conference may act for the service of Alcoholics Anonymous, it shall never perform any 
acts of government; and that, like the Society of Alcoholics Anonymous which it serves, 
the Conference itself will always remain democratic in thought and action.”10 

Robert’s Rules of Order speaks to this Issue. The “motion to appeal” is one of the lesser-
known motions in Robert’s Rules of Order. All of us are very familiar with the role of the 
Chair of the meeting. Under Robert’s Rules of Order, the Chair has the duty of keeping 
things on track. The Chair is responsible for announcing each item of business, 
recognizing speakers, and for protecting the group from wasting its time. 

It is important to remember as well that the Chair is subject to the authority of the whole 
group. If the Chair says that a given subject is not relevant to the discussion or refuses to 
recognize someone who is entitled to speak, any two members can appeal. When that 
happens, the group makes the decision. 

 It keeps the power in the hands of the group and ensures that the Chair of the meeting 
always serves the group’s wishes. It is basic to our democratic process. The appeal 
process is spelled out clearly where any two members have the right to appeal, one 
member making the appeal and the other seconding, the question is then taken from the 
Chair and vested in the assembly for final decision. 

In sum: an appeal from the ruling of the Chair: 

Can interrupt a speaker who has the floor. 

Needs to be seconded Is debatable unless the immediately pending question is 
not debatable. 

Can’t be amended. 

Requires a majority vote to overturn the decision of the Chair. 

9 Service Manual S105 
10 Service Manual S108, 109 
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Can be reconsidered.11 

Conclusion: 

Area 29 believes that a procedure for appealing a ruling of the Chair at Conference would 
provide a process to assist the Chair when situations arise that the Chair may make a 
ruling. How should that be handled? What is the process involved? What rights do the 
conference members have? What rights does the Chair have? 

We believe this proposal to be a healthy one.  A.A. history often evolves through a process 
leading from a problem, to consternation, to prayer and reflection, to discussion and 
discernment, and finally to action. For example, our Traditions are based upon the 
fellowships experience, good and bad, over the early years (ten or so) of AA’s existence. 
Experience both good and bad remains beneficial to the Fellowship after 85 years of 
existence, providing we use it to improve our procedures and to bring them more in line 
with our principles. 

Finally, Bill reminds us in Warranty Six, 
We expect that our Conference will always try to act in the spirit of mutual respect 
and love – one member for Another. in turn, this sign signifies that mutual trust 
should prevail; that no action ought to be taken in anger, haste or recklessness: 
that care will be observed to respect and protect all minorities; that no action should 
ever be personally punitive; ….that our Conference will ever be prudently on guard 
against tyrannies, great or small, whether these be found in the majority or the 
minority.12 

11 Robert’s Rules of Order, Newly Revised 11th Edition §24 Appeal pp 255-260 
12 Concept 12 Warranty 6, p, 72 Back to Agenda
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2021 Conference Committee on Policy/Admissions 

ITEM H: Discuss the revised proposed process for equitable distribution of workload. 

Background notes:  

From a 2018 Additional Committee Consideration of the Conference Committee on Policy 
and Admissions committee consideration: 

• The committee reviewed the trustees’ General Service Conference Committee’s
Report on Equitable Distribution of the Workload of Conference Committees. The
committee encourages the trustees’ Committee on the General Service Conference
to continue reviewing options in order to create a workable plan for equitable
distribution of the workload of Conference committees by combining and/or creating
committees. The committee looks forward to a plan or progress report on this
important process for review by the 2019 Conference Committee on
Policy/Admissions.

From a 2019 Additional Committee Consideration of the Conference Committee on 
Policy/Admissions committee consideration: 

• The committee noted that the trustees’ General Service Conference Committee
scheduled a Presentation/Discussion on the Equitable Distribution of the Workload of
Conference Committees at the 69th General Service Conference. The committee looks
forward to receiving a plan or progress report on this important process for review by the
2020 General Service Conference from the trustees’ Committee on the General Service
Conference.

From a 2020 Additional Committee Consideration of the Conference Committee on 
Policy/Admissions committee consideration: 

• The committee considered a proposed process for the equitable distribution of
Conference committees’ workload and noted that the trustees’ General Service
Conference Committee made significant progress on this complex challenge and
further that the proposed process selected by the committee is the appropriate option.
The committee agreed that the proposed process would help ensure an equitable
distribution of the Conference committees’ workload and noted that the Proposed
Agenda Item Submission Form would bring much needed structure and clarity to the
process.

The committee requests that the trustees’ General Service Conference Committee
clarify the specifics of the proposed plan and bring back a more fully developed
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process for review by the 2021 General Service Conference. The committee agreed 
that more specificity is needed on the following:  

 Precisely how this proposed process will impact what will happen regarding 
agenda items considered at the Fall and Winter trustees’ committees’ 
meetings. 

 Clarity on how the proposed process will impact or change the delegate chairs’ 
participation in the Winter Board Weekend and on the Conference Committees’ 
January conference call to obtain feedback on proposed agenda items. The 
committee noted that significant progress has been made in involving 
delegates in the agenda item selection process and would not want to take any 
steps backward. 

 Creating additional primary committees as needed: develop a sample 
composition, scope and procedures document for an “additional primary 
committee.”  

 Provide examples, using sample agenda items, showing how the entire 
process would work. 

The committee looks forward to receiving a more detailed plan for this important 
process for review by the 2021 General Service Conference from the trustees’ 
Committee on the General Service Conference. 

From the August 1, 2020 minutes of the trustees’ Committee on the General Service 
Conference: 

 
The committee reviewed the Conference Committee on Policy and Admissions 
request that the trustees’ General Service Conference Committee clarify the 
specifics of the proposed plan provided to them this year and bring back a more fully 
developed process for review by the 2021 General Service Conference. The chair 
appointed a subcommittee, chaired by Josh Eggleston, with Deborah Koltai and 
Peter Luongo to consider finalizing this process. A progress report will be provided 
for review at the October 2020 meeting.   

 
From the October 31, 2020 minutes of the trustees’ Committee on the General Service 
Conference: 
 

The chair of the subcommittee on equitable distribution of workload presented a 
progress report. The committee had a robust discussion on the options being 
presented for addressing equitable distribution of workload. The committee looks 
forward to reviewing a final subcommittee report at the January 2021 meeting.   

 
From the January 2021 meeting of the trustees’ Committee on the General Service 
Conference:   

The committee agreed to forward the revised proposed process for equitable 
distribution of workload, including a scoring tool, to the 2021 Conference Committee 
on Policy and Admissions for their consideration. 
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Background: 

1. Final Report from 2020 TGSCC on Equitable Distribution of Workload

2. Standardized G.S.C. Proposed Agenda Item Submission Form

3. Process Timeline & Workflows

4. Scope and Procedures for TCGSC Subcommittee

5. Scoring Tool and Methodology

6. Example of Equitable Workload Distribution Process
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Report from 2020 trustees’ Committee on the General Service Conference on 
Equitable Distribution of Workload:   

Proposed Process for Equitable Distribution of Workload and Scoring Tool 

January 30, 2020 

Subcommittee: Josh E., chair; Deborah K., Peter Luongo, and Patrick C. secretary 

Scope item:  The committee reviewed the 2020 Conference Committee on Policy 
and Admissions request that the trustees’ General Service 
Conference Committee clarify the specifics of the proposed 
Equitable Distribution of Workload process provided to them and 
bring back a more fully developed process for review by the 2021 
General Service Conference. 

 
Introduction 
  
A subcommittee was appointed in July 2020 and met several times and communicated 
via email to review and discuss enhancing the process to address the 2020 Conference 
Committee on Policy/Admissions Additional Committee Consideration.  

2020 Conference Policy/Admissions Committee Consideration: 
 
The committee considered a proposed process for the equitable distribution of 
Conference committees’ workload and noted that the trustees’ General Service 
Conference Committee made significant progress on this complex challenge and 
further that the proposed process selected by the committee is the appropriate 
option. The committee agreed that the proposed process would help ensure an 
equitable distribution of the Conference committees’ workload and noted that the 
Proposed Agenda Item Submission Form would bring much needed structure and 
clarity to the process.   

  
The committee requests that the trustees’ General Service Conference Committee 
clarify the specifics of the proposed plan and bring back a more fully developed 
process for review by the 2021 General Service Conference. The committee 
agreed that more specificity is needed on the following:   

  
 Precisely how this proposed process will impact what will happen regarding 

agenda items considered at the Fall and Winter trustees’ committees’ 
meetings.  

 
 Clarity on how the proposed process will impact or change the delegate 

chairs’ participation in the Winter Board Weekend and on the Conference  
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Committees’ January conference call to obtain feedback on proposed 
agenda items. The committee noted that significant progress has been 
made in involving delegates in the agenda item selection process and would 
not want to take any steps backward.  

 
 Creating additional primary committees as needed: develop a sample 

composition, scope, and procedures document for an “additional primary 
committee.”   

 
 Provide examples, using sample agenda items, showing how the entire 

process would work.  
  
The current subcommittee believes the goal is to ensure that the Conference committees 
receive an equitable distribution of agenda items that require a depth and substance of 
discussion.  The discussion and development of a solution has taken place over several 
years.    
 
The remainder of this report focuses on the final agreed upon Proposed Process for 
Equitable Distribution of Workload and Scoring Tool and the enhancements included to 
address the 2020 Conference Committee on Policy/Admissions Additional Committee 
Consideration. 
 
 
Final Agreed Upon Option - Overview of the Proposed Process for Equitable 
Distribution of Workload and Scoring Tool 
 
The subcommittee felt that the following foundational ideas are important: 
 

• Keep the current committee structure intact.  
• Move additional items onto a committee for equity. 
• Add additional primary committees as needed.  For example; having a second PI 

or Literature committee. 

The following documents are provided for your review and discussion of a Proposed 
Process for Equitable Distribution of Workload and Scoring Tool: 
 

1. A standardized G.S.C. Proposed Agenda Item Submission Form  

2. Process timeline including a change in the submission deadline to Sept 15 

a. A workflow of the Conference assignment disposition of proposed agenda 
items 

b. A workflow of the Proposed Process for Equitable Distribution of Workload 
and Scoring Tool 
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3. Scope and Procedures for a new TCGSC’s Subcommittee on G.S.C. Committee 
Workload 

4. Scoring Tool and Methodology: To Standardize the Evaluation of a Proposed 
Agenda Item.   

 

2020 Documentation Enhancements - Overview of the Proposed Process for 
Equitable Distribution of Workload and Scoring Tool 
 

New Impact Assurance Statements:  To address the first two Additional Committee 
Consideration bullets 

 
A. Impact Statement: Precisely how this proposed process will impact what will 

happen regarding agenda items considered at the Fall and Winter trustees’ 
committees’ meetings. 

Today, as proposed agenda items are submitted, each are routed and then 
considered by the appropriate body, according to the proposed agenda item 
process.   
 
The Proposed Process for Equitable Distribution of Workload and Scoring Tool 
includes a new annual deadline of September 15 for proposed agenda item 
submissions for an upcoming General Service Conference.  The Fellowship will 
need to adjust local processes to ensure that proposed agenda items ideas are 
initiated in plenty of time for a group conscience to formulate.  Any subsequent 
vote at a district and/or area level to submit an item will also need to be 
calculated into the new timeframe.  Communication of the new deadline will be 
important because many proposed agenda items are submitted by individuals 
or groups directly to the Conference Assignment. 

 
All proposed agenda items that come in after the September 15 deadline will 
be held and considered for the subsequent year’s General Service Conference.   

 
In the first year of the new deadline proposed agenda items for the upcoming 
General Service Conference will only be considered at the Summer and Fall 
Corporate Board meetings and trustees’ Committee meetings.  At the end of 
the Fall Board Weekend we will complete the list of Final Agenda Items that 
have been forwarded to the upcoming General Service Conference. 
 
After the first year of implementation, the new schedule may see more items 
ready for review in the Summer Board Weekend from those that arrived after 
Sept 15th. 
 
In the month leading up to the Winter Board weekend a new trustees’ General 
Service Conference Committee’s Subcommittee on G.S.C. Committee 
Workload will score and then create a final agenda item document detailing the 
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equitable distribution of Conference committees’ workload.  The full trustees’ 
General Service Conference Committee will review and approve the equitable 
distribution plan and documentation. 

B. Impact Statement:  Clarity on how the proposed process will impact or change 
the delegate chairs’ participation in the Winter Board Weekend and on the 
Conference Committees’ January conference call to obtain feedback on 
proposed agenda items. The committee noted that significant progress has 
been made in involving delegates in the agenda item selection process and 
would not want to take any steps backward. 

The Proposed Process for Equitable Distribution of Workload will not impact 
delegate’s participation in the proposed agenda item selection process.  The 
following communication points have been implemented and will continue: 

1. Both before and after the Summer and Fall Board Weekends the 
quarterly Trustees chairs communication with corresponding 
Conference committee chairs regarding potential and proposed agenda 
items and the committee’s work will continue.  
 

2. Before and after the Winter Board Weekend there will be no proposed 
agenda items to discuss because the final agenda items list will be 
complete.  However, there will be plenty of other trustees’ Committee 
work to discuss. 
 

3. At the Winter Board Weekend, the full trustees’ General Service 
Conference Committee will review and approve the equitable 
distribution of workload documented plan.  After the weekend, this 
information will be communicated to the full Conference membership 
along with the final agenda item list as adjusted for equity. 
 

4. The Conference Committee chairs will still be encouraged to 
communicate with their committee both before and after the Board 
weekend conference calls with their corresponding trustees’ committee 
chairs.   
 

5. At the January Conference Calls between the trustees’ Committee 
chairs and the corresponding Conference Committees the trustee chairs 
will verbally review the following: 

 
a. Agenda items already forwarded to the Conference committee  
b. Proposed agenda items that the trustees’ Committee took no 

action 

At the timing of the January Conference Calls there will be no more proposed 
agenda items that will appear on the Boards or trustees’ agendas as we lead 
up to the Winter Board Weekend. 
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C. Impact Statement: Creating additional primary committees as needed: develop a 
sample composition, scope, and procedures document for an “additional primary 
committee.”   

The subcommittee determined that adding or making an Additional Conference 
Committee is the least likely scenario.  This subcommittee believes it is always 
ideal to redistribute a Final Agenda Item to the existing Conference Committee 
structure, but this subcommittee wants to leave the possibility on the table that an 
Additional Conference Committee can be added if warranted for any given year to 
come. 

5. Provide Example of Equitable Workload Distribution Process:  Using 68th G.S.C.
showing how the newly formed trustees’ General Service Conference
subcommittee could have distributed some items from literature to other
committees.

Final comments: 

A change was incorporated in the Process Timeline & Workflow to ensure that the New 
TCGSC Subcommittee on G.S.C. Committee Workload work is completed in the month 
of November. At the end of November, the composition of the Conference Committees 
must be known so all Delegates can be assigned as needed.  We must not impact the 
Committee Selection process. 



CONFIDENTIAL:  71st General Service Conference Background 
POLICY/ADMISSIONS 

Item H 
Doc.2 

*Created for proposed process from 2019 Subcommittee on Equitable Distribution of Workload that includes a change in submission date - 1/19/2020

1 of 3 

General Service Conference (G.S.C.)  
Proposed Agenda Item Submission Form 

Annual deadline for submissions for a General Service Conference is September 15*. 

What types of proposals, suggestions or ideas rise to the level of needing a General Service Conference “action” or “decision”? 

Proposals that are important to the future of Alcoholics Anonymous, policy decisions or request for changes to Conference-approved 
literature and items that might require the collective conscience of the Fellowship.  The trustees, corporate directors and staff bring together 
years of experience in A.A. service in making decisions about the appropriate process or disposition of proposed Conference agenda 
items.  Warranty six reminds us “that though the Conference may act for the service of Alcoholics Anonymous, it shall never perform any 
acts of government…”  The A.A. Service Manual/Twelve Concepts for World Service page 72. 

The A.A. Service Manual/Twelve Concepts for World Service states on page S57 that: 

The final agenda for any Conference consists of items suggested by individual A.A. members, groups, delegates, trustees, 
area assemblies, area committee members, and directors and staff members of A.A.W.S. and the Grapevine. The 
Conference considers matters of policy for A.A. as a whole, and there are tried-and-true procedures for placing an item on 
the agenda in the most effective way — or, when the suggestion does not concern overall policy, for routing it to the most 
appropriate part of the service structure.  

If a G.S.R. has an idea for an agenda item, chances are that he or she will want to discuss it first with the group, then at a 
district or area meeting, which can then forward it to the staff member at G.S.O. currently serving as Conference 
coordinator. An A.A. who is not part of the general service structure can give the idea to the group’s G.S.R. or write directly 
to the Conference coordinator.   

The following is from a process overview document “FAQs on Group Conscience Consideration for Proposed Conference Agenda 
Items.” 

Q. What happens when a proposed Conference agenda item arrives at the Conference Coordinator’s desk? 

A. The Conference Coordinator acknowledges receipt of the proposed agenda item and lets the sender know which of the following 
options is most appropriate and, if necessary, an explanation of why and how the proposed agenda item is being directed.  Some 
of the possible routes are: 

1. Forwarding to a Trustees’ Committee via a G.S.O. Staff Member or Department Head;
2. Forwarding to G.S.O.’s Publications Director or Group Services Staff person;
3. Forwarding to A.A. World Services, Inc.;
4. Forwarding to Chair of the General Service Board;
5. Forwarding to the A.A. Grapevine Corporate Board/AA Grapevine Publisher.

Q. What happens when it is unclear what committee should address a proposed item or where an item should be routed? 

A. When it is unclear where a proposed item belongs, it is most frequently forwarded to the trustees’ Committee on the Conference 
for direction. 

If a proposed agenda item does not rise to the level of a Conference action the topic could be programmed during Conference in a different 
way like a presentation/discussion or workshop.   

This overview is general and includes many but not necessarily all of the possible routes a proposed agenda item follows in the trustee, 
G.S.O. and Grapevine review process.  There is no “one size fits all” procedure and, on a case-by-case basis over time, there may 
occasionally be inconsistencies. 
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(1) Submit a clear and concisely worded motion.  
 
 
 
 
 
 
 
 
 
 

(2) What problem does this proposed item address? 
 
 
 
 
 
 
 
 
 

 
(3) What level of group conscience, if any, discussed the proposed agenda item?  Make it clear who 

is submitting the item (an individual, group, district, area, etc.).  
Note:  While all items are received equally, experience has shown that ideas greatly benefit from the value of a 
broader group conscience.  Consider if and with whom you would like to have a group conscience discussion 
on the proposed agenda item prior to submitting.  
 
 
 
 
 
 
 
 
 
 

(4) Provide background information that describes and supports the reasoning for the proposal.  
List background material(s) included with the proposal:        
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(5) What are the intended/expected outcomes if this proposed item is approved? 

(6) Provide a primary contact for the submission.  

(7) Final comments:  
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Scope and Procedures for TCGSC Subcommittee on G.S.C. Committee Workload 

The purpose of the trustees’ Committee on General Service Conference (TCGSC) 

Subcommittee on General Service Conference (G.S.C.) Committee Workload is to ensure 

that there is a reasonable attempt to distribute the workload for conference committees 

equitably across the standing committees. Prior to the formation of this subcommittee, 

little consideration has been given to the complexity and time-demand of individual 

agenda items.  Experience shows that the number of items assigned to a committee, is 

itself, an insufficient indication of the workload demand on a committee during conference 

week.  

Each agenda item is first handled by Staff assigned to the Conference desk, who assigns 

the item to the appropriate corporate board or trustees committee or G.S.O. department 

for review, in consultation with the Chair of TCGSC, and GM. This committee or board 

uses a scoring tool to evaluate the item and assign an estimate of the complexity and 

thus, time demand that each item would place on a G.S.C. committee.  

What follows are procedures for the TCGSC Subcommittee to equitably distribute the 

workload for committees. 

The TCGSC Subcommittee, 

● Receives conference agenda items from designated Boards and Committees after

the Boards and Committees have applied the scoring tool to each agenda item;

● Reviews the number of agenda items assigned to each committee,

● Tallies and analyzes the number of items for each committee by its time estimate,

● Reassigns agenda items from committees with excessive workloads to those with

additional work capacity



CONFIDENTIAL:  71st General Service Conference Background 

POLICY/ADMISSIONS 
Item H 
Doc. 5 

1 of 2 
 CONFIDENTIAL: This is background for the 71st General Service Conference, and as such may be a confidential A.A. 

document.  Distribution is limited to A.A. members.  Placement of this material in a location accessible to the public, 
including aspects of the Internet, such as Web sites available to the public, may breach the confidentiality of the material 
and the anonymity of members, since it may contain members’ full names and addresses.  

Scoring Tool and Methodology: To Standardize the Evaluation of a 
Proposed Agenda Item 

There are two ideas represented in this proposed Scoring tool and methodology: 

1. The first idea is to document what the reviewing bodies evaluation process is for a
proposed agenda item.

2. The second idea is to document that the evaluation takes place against a clearly
defined standard which is outlined in the tool.

The Scoring Methodology: 

A new Scoring tool is to be completed by the assigned appropriate reviewing trustees’ 
committee, corporate board or G.S.O. department.  The goal is for them to in make an 
initial determination about an individual proposed agenda item’s discussion time 
estimation and possible routing.   

Then all the completed Scoring Tools will be sent to a new trustees’ Committee on 
General Service Conference Subcommittee for the equitable distribution of workload 
review, discussion and decision.   

The Scoring tool: 

Scoring: Below you will find an example of a completed tool.  This tool is designed to facilitate 
the process of routing proposals.  

Once a proposed agenda item is received, the first portion of the tool is completed by the 
Conference Assignment and forwarded along with submitter’s proposal to the appropriate 
reviewing trustees’ committee, corporate board or G.S.O. department for review and 
discussion.  

After the cut-off date for submission of items, all proposed agenda items are reviewed, and 
the equitable disposition of each is decided, through assignment to the committees by a new 
subcommittee that would be appointed by the trustees’ Committee on General Service 
Conference.   

For illustration purposes a proposed agenda item that was not forwarded to conference is 
presented and evaluated.   
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Proposed Conference Agenda Items Routing 

Proposed Agenda Item:  Trustee committees of the General Service Board shall only be chaired by Class 
B Trustees. 

Reviewing Body:  Trustees Nominating Committee 

The proposed item is: 

Y N (If checked provide reason) 

Policy  focused  X 

Clearly written X 

Specific  X 

Has been previously proposed   X   No previous submission 

The proposed item is submitted with rationale/background with the following elements: 

The problem that this proposed item is addressing 

AA’s should be in charge of the future of AA. 

The intended/expected outcomes if this proposed item is approved 

A visible statement that the future of AA is in the hands of the Fellowship. 

The unintended/unexpected outcomes if this proposed agenda item is approved 

A diminished role for Class A Trustees, difficulty recruiting Class A Trustees, difficulty 
retaining Class A Trustees.  Raises the question of why does AA need Class A Trustees? 

The proposed item is submitted by:  An A.A. Area Delegate 
The proposed item reflects a group-conscience: Yes__________________      No     Unclear 

Time estimate: 
☐ Low  ☐ Average       ☒ More than Average  ☐ Substantial
 
Possible Routing: 

☐ Report & Charter ☐ Agenda
☐ Finance ☐ Literature
☒ Trustees ☐ CPC
☐ Treatment/Accessibilities ☐ Public Information
☐ Policy/Admissions ☐ Grapevine
☐ Corrections ☐ Archives
☐ Int’l Conv/Reg Forums
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As an example of how the  subcommittee might distribute items, lets look back at the 68th General Service Conference as an illustration. In 
that year there was a disproportionate list of agenda items for Literature compared to many of the other committees.

VI. Literature
1. Review report and suggestions on the inclusion of language related

to safety in A.A. literature.
2. Review revised draft pamphlet “A.A. for the Woman.”
3. Review revised draft pamphlet “A.A. and the Gay/Lesbian Alcoholic.”
4. Review draft pamphlet “A.A. for Alcoholics with Mental Health

Issues.”
5. Review revised draft pamphlet “Inside A.A.: Understanding the

Fellowship and its Services.”
6. Review progress report and draft revised text for the pamphlet “The

Twelve Traditions Illustrated.”
7. Review progress report on the update to the pamphlet “Too Young?”
8. Review progress report on the update to the pamphlet “Young

People and A.A.”
9. Review matrix of A.A. recovery literature.
10. Consider request for the development of a new book combining

Twelve Steps and Twelve Traditions with Twelve Concepts for World
Service.

11. Consider request to update the video “Your A.A. General Service
Office, the Grapevine and the General Service Structure.”

12. Consider request for revision to Living Sober.
13. Consider request for the development of a new pamphlet for

Spanish-speaking women alcoholics.
14. Consider request to add a section on anonymity to the pamphlet

“Questions and Answers on Sponsorship.”
15. Consider request that A.A. (U.S./Canada) publish “The God Word” (a

pamphlet currently published by the General Service Board of
Alcoholics Anonymous, Great Britain).

16. Consider request for the development of a pamphlet for atheist and
agnostic members.

17. Consider request for the development of a pamphlet based upon
A.A.’s Three Legacies.

18. Consider request to change the subtitle of the pamphlet “G.S.R.
General Service Representative: May Be the Most Important Job in
A.A.”

II. Cooperation with the Professional Community
1. Review the trustees’ committee report regarding LinkedIn as a platform for reaching professionals.
2. Consider revisions to the pamphlet “A.A. as a Resource for the Health Care Professional.”
3. Consider revisions to the pamphlet “Members of the Clergy Ask About Alcoholics Anonymous.”
4. Consider revisions to the pamphlet “If You Are a Professional…”
5. Review contents of C.P.C. Kit and Workbook.

III. Corrections
1. Consider request to create a pamphlet for inmates who are to be released after long term incarceration.
2. Review contents of Corrections Kit and Workbook.

IV. Finance
1. Consider developing a method to standardize increases to the limits on individual contributions and

bequests to the General Service Board.
2. Review Self-Support Packet.

2 of 3

CONFIDENTIAL:  71st General Service Conference Background

CONFIDENTIAL: This is background for the 71st General Service Conference, and as such may be a confidential A.A. document.  Distribution is limited to A.A. members.  Placement of this material in a 
location accessible to the public, including aspects of the Internet, such as Web sites available to the public, may breach the confidentiality of the material and the anonymity of members, since it may 
contain members’ full names and addresses.



Let’s imagine that year that our newly formed standing 
subcommittee of Trustee’s Conference might have moved some 
items from literature to other committees like so…

VI. Literature
1. Review report and suggestions on the inclusion of language related

to safety in A.A. literature.
2. Review revised draft pamphlet “A.A. for the Woman.”
3. Review revised draft pamphlet “A.A. and the Gay/Lesbian Alcoholic.”
4. Review draft pamphlet “A.A. for Alcoholics with Mental Health

Issues.”
5. Review revised draft pamphlet “Inside A.A.: Understanding the

Fellowship and its Services.”
6. Review progress report and draft revised text for the pamphlet “The

Twelve Traditions Illustrated.”
7. Review progress report on the update to the pamphlet “Too Young?”
8. Review progress report on the update to the pamphlet “Young

People and A.A.”
9. Review matrix of A.A. recovery literature.

II. Cooperation with the Professional Community
1. Review the trustees’ committee report regarding LinkedIn as a platform for reaching professionals.
2. Consider revisions to the pamphlet “A.A. as a Resource for the Health Care Professional.”
3. Consider revisions to the pamphlet “Members of the Clergy Ask About Alcoholics Anonymous.”
4. Consider revisions to the pamphlet “If You Are a Professional…”
5. Review contents of C.P.C. Kit and Workbook.
6. Consider request for the development of a new book combining Twelve Steps and Twelve Traditions with

Twelve Concepts for World Service.
7. Consider request to update the video “Your A.A. General Service Office, the Grapevine and the General

Service Structure.”

III. Corrections
1. Consider request to create a pamphlet for inmates who are to be released after long term incarceration.
2. Review contents of Corrections Kit and Workbook.
3. Consider request for revision to Living Sober.
4. Consider request for the development of a new pamphlet for Spanish-speaking women alcoholics.
5. Consider request to add a section on anonymity to the pamphlet “Questions and Answers on Sponsorship.”
6. Consider request that A.A. (U.S./Canada) publish “The God Word” (a pamphlet currently published by the

General Service Board of Alcoholics Anonymous, Great Britain).
1. Consider request for the development of a pamphlet for atheist and agnostic members.

IV. Finance
1. Consider developing a method to standardize increases to the limits on individual contributions and

bequests to the General Service Board.
2. Review Self-Support Packet.
3. Consider request for the development of a pamphlet based upon A.A.’s Three Legacies.
4. Consider request to change the subtitle of the pamphlet “G.S.R. General Service Representative: May

Be the Most Important Job in A.A.”

Ultimately, we moved over items that are being considered 
for the first time while making sure to leave WIP items that 
are brought back to Literature for continuity .

As none of our committees are formally populated with 
subject matter experts, any committee is qualified to have 
discussions and come to group conscience on these new 
requests and to present to the Conference as whole on these 
items.
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2021 Conference Committee on Policy/Admissions 

ITEM I: Review the report on the Conference Committee Assignment Application 
implemented for the 2020 Committee Selection process. 

Background notes: 

From the January 30, 2020 minutes of the trustees’ Committee on the General Service 
Conference 

The trustees’ Committee on the General Service Conference discussed a report 
on the newly developed Conference Committee Assignment Application 
implemented for the 2020 Committee Selection process.  The committee agreed 
to forward the report to the 2021 Conference Committee on Policy and Admissions 
for consideration.  

In August 2020, the Conference Coordinator was given the green light to research a 
possible helpful technical tool for the Committee Selection Process: a web-based 
application solution.  The goal was to alleviate the possibility of human error and provide 
for the absolute randomization of the committee selection while meeting all Advisory 
Action and best practice constraints. The report documents the process, cost, and shares 
the results.   

Background: 

1. Report to TGSCC on Committee Assignment Application
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Report to Trustees’ General Service Conference Committee 
Automation of the Conference Committee Selection Process 

January 25, 2021 

Introduction 
The trustees’ General Service Conference Committee’s Composition, Scope and Procedures 
outlines one of its key responsibilities is: 

Selecting by lot, within well-established practices that account for rotation, regional mix, 
gender mix and committee size, the first term delegate members on each Conference 
committee. 

In 1983, the trustees' Committee on the General Service Conference recommended that the 
selection of Conference committee members take place in mid-December (at the time of the 
A.A.W.S. Board Meeting) in the presence of two trustees or members of the trustees' Conference 
Committee, thereby gaining one month in communication time with Conference committee 
members.   

This is a very manual and involved process as we currently manage it. 

The 1989 General Service Conference recommended the reaffirmation of a 1970 Conference 
Action: “Conference Committee selections continue to be by lot with the widest possible 
geographical distribution.”  It was the sense of the meeting that any other method could erode the 
confidence of the Conference in the committee system. (Policy and Admissions) 

Note:  In 1970, the Conference recommended that “The procedure for selecting 
Conference committee members continue to be from the hat; that no area be 
represented on any standing committee for more than two consecutive years; that 
when any state or province has more than one area, no standing committee will 
have more than one member from each state or province.”  (Policy) 

In August 2020, the Conference Coordinator was given a green light to research a possible helpful 
technical tool for the Committee Selection Process.   

A local member from Oregon communicated with the office a couple of times since 
2018. Specifically, his communications were directed to Staff members on the Conference 
Assignment.   

He shared he had developed a Committee Assignment Web Application.  He let me know that a 
past trustee had participated in the Committee Selection Process during her tenure and that was 
where he had received information about the defined constraints outlined for the process. 

Several video conferencing sessions later, the Conference Coordinator understood that the 
program is developed to a place of readiness to support the Committee Selection Process for the 
forty-eight incoming Panel 71 delegates.  The reason this idea is pursuable now is that we will 
have to perform the Committee Selection Process virtually this year and our very manual process 
seems quite daunting to consider. 
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On October 21, 2020, the Conference Coordinator presented a “Proposal to Purchase the 
Committee Assignment Application” to the management team and the trustees’ General Service 
Conference Committee chair.  It was well received, and it is suggested to move forward with the 
presentation to the full trustees’ General Service Conference Committee at the October 31, 2020 
meeting.  
 
The committee reviewed a progress report on a Committee Assignment Web application as 
presented by the Conference coordinator, including the demonstration of a new technical tool for 
the Committee Selection Process.  The committee noted that the tool is needed for performing 
the selection process virtually in December 2020.  The committee agreed that utilizing the new 
technical tool as a solution will save time and is a necessary process improvement. 
 
A critical goal was to successfully ensure that a change from the manual in-person process to a 
technical solution would satisfy all the policy requirements.   
 
The process involved the two assigned trustees in demonstrations to fully understand that the 
policy requirements are intact.   

Committee Assignment Application - Documentation 

The Committee Assignment Application is a web service that allows the Conference 
Coordinator to perform the annual assignment of new delegates to primary and secondary 
conference committees.  

It is important to note that this application's database is designed to be used to complete the 
conference committee assignments and does not maintain the source data on delegate 
assignments. This information is maintained in the MS Access database named the 
Conference Database. So not only can the application be used to assign delegates, but it can 
also be used to explore past assignments or "play around" with older panels to explore the 
dynamics of the assignment process.  

Inputs 

When the application is first set up by a developer, part of the set-up process is to add the 
primary and secondary committees, areas, and a list of adjacent areas to the database.  These 
essential data elements must be loaded into the system before the application will run. 

The data that users do have control over is the list of past-panel and the new-incoming panel 
of delegates that is loaded on the home page.  We have decided that each time we need to 
reload the delegate data the export file will contain all delegates beginning with Panel 67 to the 
current incoming panel.  This way we will have two full odd and even panels of delegate 
committee assignments for our system constraints to run against.   

The application uses the data on past delegates to build a history of committee assignments 
for each area, which is required in evaluating one of the constraints.  
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Committee Assignments 

General Approach 

The committee assignment process is constructed as two nested loops. The inner loop is the 
core of the assignment process. A list of delegates is randomized, and an attempt is made to 
assign each delegate to a committee. To be assigned to a committee, the delegate must be 
validated against several constraints (discussed in detail below). Usually, the first iteration of 
the system process results in several delegates without an assignment because they failed to 
validate with strict adherence to the constraints. If this happens, another iteration of 
assignments is tried using only the unassigned delegates, but with slightly looser constraints. 
In this manner, the constraints are successively loosened with each iteration. If there are still 
unassigned delegates after 10 iterations, the application considers it a lost cause and gives up. 
This cycle of assignment iteration and constraint loosening is at the heart of the application’s 
assignment process. 

The first pass of the inner loop is treated slightly different from subsequent passes. In the initial 
pass of the inner loop, delegates are grouped into their regions, and the assignments are 
attempted in order of largest region to smallest. Because of their size, large regions are more 
likely to fail constraint validation checks as the committees fill up. Assigning large regions first 
helps minimize the constraint violations across the whole conference. 

The outer loop of the process is simply a repetition of the core inner loop. Currently 10 runs of 
the inner loop are completed, and the best run is saved to the database and displayed to the 
user. In this case, "best" is defined as the run with the lowest iteration count. Because the 
constraints are loosened as the iteration count goes up, runs with lower iteration counts are 
more likely to be closer to strict adherence to the constraints and are therefore considered 
better. Failed runs where some delegates could not be assigned are discarded. 

The process described above is generally valid for both primary committees and secondary 
committees (Archives and International Conference / Regional Forums), but there are some 
differences. Every delegate must be assigned to a primary committee whereas only some 
delegates are assigned to secondary committees. Both are still random assignments, but 
because the number of delegates far outnumbers the secondary committee slots, some of the 
constraints are stricter for the secondary committees (see the constraints sections below for 
details). 

Constraint Validation 

In general, the idea behind the constraints is to ensure an even distribution of delegates across 
committees on several advisory action and best practice criteria that include region, gender, 
and area history. The specific constraints are discussed in more detail below. 

To allow some control over which constraints have priority over others, each individual 
constraint has several configurable properties that control how the constraint is loosened as 
the inner loop iteration count goes up. There are up to three of these properties per constraint, 
although the effect of the configurations varies from one constraint to another. 
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• Base value: this controls the initial setting for the constraint and is considered the strict 
value. 

• Loosening threshold: this controls when the constraint should be loosened. For instance, 
if this is set to 3 for a constraint, the constraint will start to be loosened on the 3rd 
iteration. 

• Limit: this represents the maximum deviation from the base value that is allowed, no 
matter how high the iteration count gets. 

The constraint validation for secondary committees functions slightly differently to primary 
committees. The constraint configuration for secondary committees is based on the primary 
committee configuration but is modified to set the adjacent area base value to 0 and the 
gender limit setting to 2. 

The following validations are built into the system: 

• Regional spread validation 

This is considered the highest priority constraint, and as such is probably the least flexible. A 
portion of the constraint is not user-configurable, and even the part that is user-configurable 
has only one reasonable setting. 

The non-configurable part of the constraint is that before a second delegate from any region, 
with eleven or more areas, can be assigned to a primary committee, all eleven primary 
committees must already be assigned a delegate from that region. This ensures a minimum 
distribution of delegates from large regions across primary committees and has the effect of 
never having more than one delegate from smaller regions, those with less than eleven areas, 
on the same committee.  

• Opposite panel validation 

In addition to the limit on how many delegates from the same region can be on the same 
committee, it is desirable to ensure that if two delegates from the same region are on the same 
committee, they should not be from the same delegate panel. 

• Gender balance validation 

The application tries to roughly mirror the overall gender ratio for a conference on each 
committee. There is currently no specific mechanism of accommodating delegates identifying 
as non-binary, but it is on the roadmap for a future system enhancement. Because the base 
constraint values are dependent on the overall gender ratio, the base value is not user 
configurable. The constraint works by using the overall conference gender ratio to calculate a 
starting point for the maximum number of each gender that will be allowed on a committee.  

• Non-adjacent Area validation 

To maximize geographic representation on committees, it is desirable to eliminate or at least 
limit the number Areas on a committee that share a border. A list of all the areas that share a 
border was created and saved.  
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The application would initially prevent any delegates from adjacent areas from being on the 
same committee. Starting on the 6th iteration, the application would start allowing one pair of 
delegates from adjacent areas on the same committee.  

• Prior delegate committee assignment validation 

To ensure that areas can serve on different committees, a delegate from an area that has 
been recently assigned to a particular committee should not be assigned to the same 
committee for the incoming panel delegate.  

After assignment 

After pressing the assign button, the application will reload the page with either a message that 
it could not completely assign the delegates, or a success message with the number of 
iterations used for the best run. It will show the composition for each committee. It uses the 
constraint configuration saved in the database to highlight any assignments that were made by 
loosening the constraints. For instance, if the assignments could only be made once the 
adjacent areas constraint had been loosened, any committee containing delegates from 
adjacent areas will list which areas those were and highlight them in red. Gender ratios are 
listed and similarly highlighted if they are not consistent with the overall ratio. One thing to 
watch for is area committee history listed under a delegate’s name. This indicates that the 
incoming delegate has been assigned to a committee more recently than is considered ideal. 

Once the assignment process is completed it is possible to download an Excel file with the 
result of the assignments. This Excel file has three tabs. 

• The "all delegates" tab contains all the delegates currently loaded into the database. 
This sheet will be used if the workbook is fed back into the application as a source for 
Delegate data. 

• The "panel XX delegates" tab contains just the PersonID, PrimaryCommittee, and 
SecondaryCommittee columns, and only for the incoming panel that was assigned. 
This should be useful for uploading to the Conference MS Access database. 

• The "verification grid" tab contains a matrix of committees, panels, areas, and regions. 
This format will be used to do some constraint validation and will be helpful for an 
additional manual proofing of the assignments during the committee assignment 
process. 

• The "configuration settings" tab contains the last-used configuration settings. This is 
provided as documentation for the selected committee assignment since the 
configurations can have a significant impact on how the application functions. It can 
also be useful in subsequent years to remind the Conference Coordinator about how 
the application was set up in prior years. 
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Pane 71 Incoming-Delegates Results 

True Panel 
70 
Assignment

Adjacent 
Area 
Issues

Gender 
Ratio 
issue?

Delegate 
Serve on 
Same 
Committee 
as Prior 
Delegate

Secondary 
Committees 
had 
Delegates 
on Same 
Committee 
as Prior 
Delegate 
(Archives 
and IC/RF)

17 1 1 2

New System - 
Assignment # 
Attempt

Primary 
Committee 
Iterations

Secondary 
Committee 
Iterations

Adjacent 
Area 
Issues

Gender 
Ratio 
issue?

Delegate 
Serve on 
Same 
Committee 
as Prior

Two 
Delegates 
from Same 
Region and 
Same Panel

1 6 7 10 2 0 0

2 2 7 6 0 0 0

Josh E., Trustee Jimmy D., 
Trustee S. J., Developer 

Patrick C., Conference 
Coordinator
Nay W., Conference Assistant

Accepted the 2nd 
assignment attempt for P71.  

Reasoning, improved on 
Adjacency Area issues over 
50% from Manual process of 
P70 and There were no 
Gendor Ratio Issues.

Maual Process - In 
Person
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Summary 
The selection process has developed over many years, and the institutional memory of the 
procedures has been carried forward by the rotation memos of staff members assigned to the 
Conference desk. It was an important and timely improvement this year to take a pause to 
develop a web-based application solution.  This solution has proven to alleviate the possibility of 
human error and provides for the absolute randomization of the selection while meeting all 
Advisory Action and best practice constraints.  One of our selected participating Trustees 
shared “I really like the randomness of what we created, and I am more than comfortable with 
the results. I am ecstatic about them. I personally think the cleanest approach is to avoid 
manual changes to keep the system random.” 

The other Trustee simply shared, “I reviewed the committee assignments, and it all looks good 
to me.   What a privilege to run this first time through.” 

The new web application is well organized and achieves the objectives mandated by the 
Conference and the additional interpretations that have come into practice over the years in 
fulfilling the Conference directives.  Phase 1 is complete.  Phase 2 will be negotiated in 2021. 

 

 

 

 

 

 

 

Panel 71 6 Improvement Panel 71 0
Panel 70 17 65% Panel 70 1
Detail on Adjacent Area issues.

Archives:  40 and 91
PI:  38 and 64
Report & Charter:  33 and 84

Conference Coordinator Confirmed Adjacent 
Area Issues

Gender Ratio 
Issues
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Cost for Phase 1 of Committee Assignment Application 

Conference Committee Assigner application project estimates

My estimate for Phase 1 application development, technical and training support.

Description Hour estimate Recommended? Hourly Rate
Application development: 50 Yes $55.00
* Refine existing constraint validations and encode several that were not in the original demo software.
* Implement delegate importers and exporters
* Write unit tests
* Formalize constraint configuration and expose to users through the administration interface
December 5, 2020 Demonstration of system with trustees selected to be involved in Committee Selection 
process 2 Yes
December 8, 2020 Committee Selection processing 3 Yes

Sub-total of required work to complete Phase 1 55
Total 55 $3,025.00

Back to Agenda
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2021 Conference Committee on Policy/Admissions 

ITEM J: Consider requests regarding participation of online groups in the General 
Service Structure. 

Background notes: 

From the January 30, 2021 meeting of the trustees Committee on the General Service 
Conference:  

The committee agreed to forward to the 2021 Conference Committee on Policy 
and Admissions six proposed agenda items related to the topic of online groups 
not affiliated with a physical meeting space having a voice and a vote in the 
General Service structure. 

While each of the six agenda items are related to the same topic of the participation of 
online-only groups in the General Service structure, they are unique in how they are 
worded, their path to becoming an agenda item, and what if any background they have 
included with the submission; all have a unique way of wording the request. Each 
individual proposal is listed below, and the submission documentation provided is what 
makes up the majority of the background. In the case of, and with the help of the 
International assignment, a request was sent to all the General Services offices outside 
the U.S./Canada structure asking for any shared experience they might be able to offer 
regarding online groups and their participation in general service.  

J.1 - Consider a request from a local district that recognizes “Online Groups” as voting 
members of the district and asks that the Conference take action to grant “Online AA 
Groups” the same privileges as “Brick and Mortar Groups”. 

J.2 - That the General Service Conference consider allowing participation of all virtual 
groups, not affiliated with a physical meeting space, by creating a 94th Area to our Service 
Structure that will encompass those A.A. groups. 

J.3 - Adapt the General Service structure to recognize online-only groups as official 
groups. Without that recognition, members have no voice and are denied access to 
service opportunities. 

J.4 - Consider allowing Virtual or Online Groups to register under their respective district 
and area instead of the Online Intergroup. 

J.5 - Consider holding a discussion about how to give online only (virtual) meetings a 
voice and a vote in the General Service Structure and access to General Service Offices 
(GSO) services. 
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J.6 - Discuss the current procedure of referring non-face-to-face Groups to an entity 
outside the A.A. service structure to be listed and consider creating a Traditions based 
policy that meets the needs of the Fellowship and its Groups. 

Background documents: 

1. Submitter letter District 10/Area 15
2. Submitter letter Area 51

a. Area 51 Additional information
b. Application for Additional Delegate Area (for reference)

3. Submitter letter Portland Eye Opener Group
4. Submitter letter Area 20

a. Area 20 Additional information
5. Submitter letter District 17 Area 72

a. District 17 Additional information
6. Submitter letter Tues. Night Traditions & Concepts Study Group
7. Sharing gathered from International G.S.O. offices
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GENERAL SERVICE 
DISTRICT 10 

December 10, 2020   

To the General Service Conference   

 District 10 Miami, South Florida Area15, voted with substantial unanimity on December 
1, 2020 to forward to the 2021 General Service Conference for their information and 
consideration that District 10 recognizes “Online Groups” as voting members of our District and 
requests that the Conference take action to grant “Online AA Groups” the same privileges as 
“Brick and Mortar Groups”.       

 During the beginning of the Pandemic, Groups in District 10, like groups everywhere, rushed to 
continue to help alcoholics get and stay sober by using online platforms (mostly using ZOOM) 
to continue to have AA meetings.  At one point there were over 300 meetings in our District 
which encompasses Miami-Dade County Florida. As the pandemic and online meetings 
continued, the District became aware that there were meetings being held without association 
with any particular groups. One such online group, Early Risers, approached the District and 
asked how they could formally become a group and were counseled to get organized by calling 
a business meeting to elect officers, open a bank account, set a meeting schedule and file for a 
group number with the General Service Office. All of that was accomplished and a 
representatives from the group participated in District activities. The Group asked that they 
have voting ability just as other groups have. Thus began a conversation among our District, 
the Area 15 Panel 69 Delegate, the Area 15 Chair and the Area 15 District Chairpersons. The 
outcome of those discussions were that: other Districts in Area 15 had similar situations 
evolving in their Districts; the Area Chair agreed that online Groups would be able to vote at the 
next Quarterly Business meeting if they had a group number, had elected officers, held 
business meeting and had their meeting schedule published by the local Intergroup or Central 
Office; and the Panel 69 Delegate would pursue appropriate action at the Conference level. 
District 10 voted unanimously in November 2020 to grant the Early Risers Online Group the 
same privileges granted to all Groups. The Panel 71 Area Chair has agreed to continue to grant 
Online Groups voting ability at the Area level through our April Quarterly in hopes that the 2021 
General Service Conference will provide direction on this matter.       

Thus, the Early Risers Group, and other such groups throughout South Florida, have a VOICE 
in Alcoholics Anonymous. They will be heard at the District Level. They will be heard at the 
Area Level. Their voice will be included in the deliberations that our Panel 71 Area 15 Delegate 
brings to the 2021 Conference. District 10 asks that the Conference take immediate action to 

www.district10miami.org 
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embrace Online Groups as they would any other Group and not prohibit their complete 
participation in decisions made by Alcoholics Anonymous because of the Way they wish to 
meet.      

In Fellowship and Service with prayers for your good health and safety, 
Gerry S., Chair,  
District 10 Miami  
Panel 69       
Chair@district10miami.org  

Cc:  Shirley P., Delegate Panel 69 Area 15 
Tom W., Delegate Panel 71 Area 15 
Cary W., Chair Area 15 Panel 69 
Lisa D., Chair Area 15 Panel 71 
Alex V., DCM District 10 Area 15 
Ric B., Chair District 10 Miami Panel 71 
Erica ., General Service Representative, Early Risers Group 

mailto:Chair@district10miami.org
mailto:Chair@district10miami.org
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From: Katy P. 
Sent: Friday, December 11, 2020 2:37 PM 
To: Conference <conference@aa.org> 
Subject: Re: Proposed Agenda Item Submission Deadline - December 15, 2020 

Happy Friday Patrick! Thank you for the reminder. In Area 51, at our Fall Assembly October 31, 
we voted to propose two agenda items. I will send one to you in this email, and the second one 
separately.  

On October 31, 2020, Area 51 voted to support the following proposed agenda item for the 71st 
General Service conference: 

Area 51 requests that the GSC consider allowing participation of all virtual groups not 
affiliated with a physical meeting space by creating a 94th Area to our Service Structure 
that will encompass those A.A. groups. 

There was much discussion, and the informed group conscience was attained with substantial 
unanimity. Our Area feels very strongly that the online groups need to have a voice and a vote 
in our service structure, and the formation of a 94th area would help accomplish that intent. I 
have attached the agenda item and the background that accompanied it as presented at our 
Fall Assembly.  

I would be happy to complete the detailed application for an Additional Delegate Area, 
referenced in the Service Manual, if deemed necessary. Let me know about that.  

Thank you for your service! And Happy Holidays to you! 

In AA love and service, 

Katy P. 
Panel 69 Delegate ~ Area 51 NC 
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Area 51 requests that the GSC consider allowing participation of all virtual groups 
not affiliated with a physical meeting space by creating a 94th Area to our Service 
Structure that will encompass those A.A. groups.  

Background Information: 

This motion comes from District 18. Currently there is no way for a virtual group to be 
registered with GSO, have a group number, or a voice in AA affairs. While many of the 
new Zoom meetings are affiliated with face-to-face meetings, there are also virtual 
meetings which serve a need in AA but are not associated with a home group that has a 
GSO number and listing. In addition to the new meetings created in response to COVID, 
the On-Line Intergroup of Alcoholics Anonymous (OIAA) has supported virtual meetings 
for years. Allowing them to have a GSN would ensure their voice in the AA service 
structure.  

The OIAA Directory features 1,000+ online AA meetings worldwide, ranging from video 
or telephone conferences to email or chat groups in many languages, available 24/7.  

Virtual groups utilize technology to conduct their meetings. 

• Current technology in use includes video conference platforms such as Zoom,
phone conference,

message boards, email listservs, chatrooms. As technology evolves, the tools
Alcoholics use to get and stay sober will undoubtably change.

• AA is not a place; a home group doesn’t need a permanent physical address.
• Our service manual states “the home group affords individual A.A.s the

privilege of voting on issues that affect the Fellowship as a whole; it is the
very basis of the service structure.”

Service Manual S25

• Tradition 3 states “any two or three alcoholics may call themselves an A.A.
group,

provided that, as a group, they have no other affiliation.”

• Providing a Group Service Number for Virtual Groups creates communication
from the GSRs through the Delegate to GSO.

• “The GSR represents the voice of the group conscience, reporting the
group’s thoughts to the district committee member and to the delegate,
who passes them on to conference.” Service Manual S26
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• “To assure direct and regular communication between the group and
GSO, each group is assigned a service number.” Service Manual S28

• The A.A. virtual population has grown but their voice is not heard through
a Delegate.

• “If the A.A. population seems to have grown to the point where the current delegate
andother trusted servants can no longer provide adequate service and communication, 
there may be local interest in forming a new area. In such a case, the area committee or 
committees involved may write to G.S.O. and request an application for an Additional 
Delegate Area.” Service Manual S42  

• Are we including the whole fellowship when virtual groups are excluded from the
service structure? Concept 1: The final responsibility and ultimate authority for A.A. 
world services should always reside in the collective conscience of our whole 
Fellowship.  

Since all Areas are autonomous, the new Area should organize in the way that is most 
effective for the groups and members involved. 
By allowing virtual groups to become part of the service structure, AA as a whole will 
benefit from the unique experiences of members that are unwilling or unable to attend 
traditional meetings. In addition, members that are only able to attend virtual meetings 
will become knowledgeable of the larger AA world and resources available to them 
through GSO.  

"Nothing matters more to AA's future welfare than the manner in which we use the 
colossus of modern communication. Used unselfishly and well, it can produce results 
surpassing our present imagination." -- Bill W., The Grapevine, November, 1960  
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TO: Conference Policy/Admissions Committee 
General Service Office 
P.O. Box 459 
Grand Central Station 
New York, NY 10163 

APPLICATION FOR ADDITIONAL DELEGATE AREA 
Please return to G.S.O. no later than January 1st preceding the General Service Conference 

When completing this form, the Area may add response space as needed.  Responses 
should be typed or printed, with clear and concise details.  Inclusion of applicable dates 
is helpful. 

Date _________________ 
From: ___________________________________ 

(Area) 

1. Reasons and origin of request for additional delegate area.

2. What measures has the area taken to resolve the area’s specific problems short of adding
an additional delegate area?

When?

What were the results of those measures?

3. Number of groups in current area: ______________

4. Describe the process by which the area decided to submit this application.

a. Number of groups that participated in the request for a new delegate area. _______

(1) For  __________ 

(2) Against ________ 

(3) No Opinion _______ 

(4) Comments of minority opposing new delegate area: 

b. Past Delegates’ Comments:

c. Regional Trustee’s Comments:

5. Over the past twelve (12) months:

a. What was the average number of G.S.R.s present at area assemblies?

b. How many G.S.R.s were present at the assembly that approved this application?
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6. Historical five-year A.A. growth in existing area on a yearly basis:

Groups 

1. _______________

2. _______________

3. _______________

4. _______________

5. _______________

Districts/Etc. 

1. _______________

2. _______________

3. _______________

4. _______________

5. _______________

7. Structure and function of existing area:

a. List area officers

b. List alternate area officers

c. List standing committees

d. Assemblies

(1) How often held?

(2) Do assemblies rotate?

(3) Where held over past 2 years?

e. Area committee meetings

(1) How often held?

(2)  Do area committee meetings rotate?

(3) Where held over past 2 years?

f. Districts

(1) Number of districts in area?

(2) Number of active districts?

g. District meetings

(1)  How often held?

(2)  Do district meetings rotate?
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h. Number of active district committee members in area?

Do the DCMs assist the delegate and alternate?

In what ways?

i. When, if ever, did the area redistrict or subdivide districts?

j. Number of active GSRs in area?

8. List languages spoken in existing area.

a. In what languages are A.A. meetings held?

b. What linguistic districts are in the area?

c. How will an additional area affect any of the above?

9. Attach map of area as it now exists.

10. Attach map of proposed boundaries for each area.  (Identify one area as A and one as B)

11. What criteria were used to develop the proposed boundaries?

12. Geography of existing area:

•  Size (square miles)

•  Terrain and effect on area, if any (mountains, desert, bodies of water, isolated
areas, etc.)

• Current maximum travel distances

• Current maximum distances to assembly/committee meetings

13. Geography of proposed new areas:

A. Size (square miles)

˚ Terrain and effect on area, if any (mountains, desert, bodies of water, isolated areas, 
etc.) 

˚ Maximum travel distances 

˚    Maximum distances to assembly/committee meetings
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Terrain and effect on area, if any (mountains, desert, bodies of water, isolated areas, 
etc.) 

Maximum travel distances 

Maximum distances to assembly/committee meetings 

14. Has the existing area considered the financial impact of a new delegate area?

Describe the financial impact of a new delegate area on each resulting area.

A.

B.

15. A.A. population of existing area?  (Data reported to GSO)

16. A.A. population of proposed areas?

A.

B.

17. How many groups in proposed areas?

A.

B.

18. Describe specific plan for implementing new areas.

19. Describe timetable for implementing new areas.

20. What specific problems, if any, do you anticipate in implementing the new areas?

21. Additional comments (use separate sheet of paper).

Signature ___________________________________________________________________ 
(Delegate)       (Area) 

Date_____________________ 

 B. Size (square miles) 
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Request to Include Online AA Groups 
in the General Service Structure  

Proposed Agenda Item: 
Adapt the General Service structure to recognize online-only groups as official groups. Without that 
recognition, members have no voice and are denied access to service opportunities.  

Submitters : 
Two of us are former members of groups in District 5 Area 15 but have now joined the Eye Opener 
Online Group of Alcoholics Anonymous ( https://www.portlandeyeopener.org/WebMeeting, Tax ID 

), which began in Portland Oregon but is now global in membership. This online-only 
group has been in existence since 2016 and is a robust group in every way except that we cannot do 
service beyond the group level or take part in decisions that affect A.A. as a whole. We plan to remain 
members of this online group when the pandemic is over. The third submitter is a cofounder of the 
Eye Opener Online Group. 

Anne H. - Anne has served as the District 5 Area 15 Literature committee chair and has and would 
like to continue service on a Literature Committee. 

Gayle F - Gayle was a member of the District 5 Area 15 Literature committee and would now like to 
serve on an Accessibilities committee. Gayle created a digital newcomer packet for the groups in 
District 5, which was quickly copied and utilized by other districts in Area 15 and then by other Areas. 

Cole B. - Cole was a cofounder of the Eye Opener Online Group and former GSR in Area 58, and is 
now serving as Alternate DCM for Area 58, District 9, even though he considers his homegroup to be 
the Eye Opener Online Group. 

Justifications Based on Traditions (long form): 

● Tradition 1 - Each member of Alcoholics Anonymous is but a small part of a great whole.

Without a group ID, members of Eye Opener Online Group of Alcoholics Anonymous:
○ can have no GSR
○ have no voice in General Service activities and decisions
○ are denied access to service opportunities beyond the group level.
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Include Online Groups in General Service Structure - 12/11/2020 

● Tradition 3 - Any two or three alcoholics gathered together for sobriety may call themselves
an A.A. group.

○ Eye Opener of Alcoholics Anonymous has been gathering since 2016 and currently has
70-120 members gathering each day. See Appendix A.

● Tradition 5 - Each Alcoholics Anonymous group ought to be a spiritual entity having but one
primary purpose - that of carrying its message to the alcoholic who still suffers.

○ At the group level, the group functions well but our ability to work with corrections,
accessibility, treatment,etc., is hampered.

● Tradition 6 - Problems of money, property, and authority may easily divert us from our primary
spiritual aim.

○ Online only groups greatly reduce the problems of money and property.  With no leases
to negotiate and sign, buildings to maintain, or expensive rents to pay, diversions are
minimized.  The cost of video conferencing accounts are often much less than building
leases, leaving more money available for general service work.

● Tradition 7 - The A.A. groups themselves ought to be fully supported by the voluntary
contributions of their members.

○ Eye Opener of Alcoholics Anonymous is fully self supported with a prudent reserve. The
group conscience is currently donating 90% of funds, after expenses, to GSO
amounting to hundreds of dollars each month.

○ For the last couple of years we have been a leading contributor to the Portland Deaf
Access Committee.

○ Without a group ID, significant financial contributions cannot be recognized as coming
from the group.

● Tradition 9 - Each A.A. group needs the least possible organization.  Rotating leadership is
the best.

○ The group has a strong commitment to operating with full respect for the Twelve
Traditions of Alcoholics Anonymous.

○ The group has a strong service culture, with 49 daily service positions (7 people on the
service team for each day of the week) that rotate every month. See the current service
roster for the main room here.

○ The group conducts training sessions after meetings several times a week, focussed
primarily on bringing new people into AA service as quickly as possible, and on
spreading the blessings of AA service around the group as evenly as possible.
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Include Online Groups in General Service Structure - 12/11/2020 

○ The group has a strong team of Elected Servants who begin their terms of service each
January.

○
○ The group uses (and helps alcoholics around the world learn to use) procedures and

tools that come directly from the AA service manual, including "Sharing Sessions" for
discussion of group-business issues.

Group History 

If you're not familiar with the Eye Opener Online Group of Alcoholics Anonymous, here is some of 
why AA as whole should be open to the involvement of groups like ours in the General Service 
Structure:  

● The group started years before the pandemic began, and was one of the first AA groups in the
world to begin using Zoom, after experimenting for months with about a half-dozen other
video-conferencing technologies. We are only aware of one other AA group -- the 5th
Dimension Young Person's group -- that started meeting on Zoom before we did.

● Attendance before the pandemic began had already reached an average of 50 to 60 alcoholics
per day. It now averages somewhere between 70 and 120 alcoholics per day.

● The group has a strong commitment to operating with full respect for the Twelve Traditions of
Alcoholics Anonymous, and within the bounds of less formal traditions hammered out on the
anvil of experience by many face-to-face AA groups over decades. For example, we ask that
only AA-conference-approved literature be read aloud in our meetings. We limit sharing to
those with a desire to stop drinking. We strenuously discourage crosstalk. We have written
procedures for dealing with safety issues, and have now built up considerable experience in
dealing with them. We honor the principle of rotation in every part of our service structure. We
encourage sponsorship, and make twelve side-rooms available primarily for sponsor/sponsee
and committee meetings at all times.

● The Eye Opener made the transition from “meeting” to “group” long ago. It has a strong service
culture, with 42 daily service positions (6 people on the service team for each day of the week)
that rotate every month. You can see the service roster for the main room here. The group also
has a strong team of Elected Servants who begin their terms of service each January. We
conduct training sessions after the meeting several times a week, focussed primarily on
bringing new people into AA service as quickly as possible, and on spreading the blessings of
AA service around the group as evenly as possible.
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Include Online Groups in General Service Structure - 12/11/2020 

● The group uses (and helps alcoholics around the world learn to use) procedures and tools that
come directly from the AA service manual, including "Sharing Sessions" for discussion of
group-business issues that are not yet ready to be voted on, and 3rd-Legacy Elections.

● The group has its own group-owned bank account and is formally incorporated in the State of
Oregon, separately from the face-to-face Portland Eye Opener which meets at 7:00 a.m. in the
basement of the First Baptist Church.

● The group has long contributed generously to other levels of AA, steadily increasing over time,
and now averaging hundreds of dollars in each month's distribution of 7th Tradition
contributions exceeding our prudent reserve. Most recently we distributed $900 to GSO in one
month. For the last couple of years we have been a leading contributor to the Portland Deaf
Access Committee.

● The group has always been unusually open and welcoming, and did not change after “Zoom
bombing” made its way to meetings like ours. Instead, the group learned to deal with
disruptions compassionately but effectively, and became a leader in helping other online
meetings do the same.

● More than a handful of other Zoom-based AA groups have spun out of the Eye Opener Online
Group, usually with encouragement and substantial support from our group. At least two of
those spin-off groups are now stronger (by some measures) than the Eye Opener Online
Group itself, but we remain close to them, with lots of overlapping attendance and mutual
support.

● The group continues to work on better practices, particularly for creating meeting environments
that are welcoming and accommodating of both those newest to AA and those with long-term
sobriety in the program. As well-run online meetings can enjoy large attendance with easy
accessibility, every meeting now includes a small-group breakout session that accommodates
those who want to share in a less crowded but still structured setting.
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December 12, 2020 

Dear Conference Coordinator, 

At the Northern Illinois Area 20’s Winter Assembly on December 12, 2020, the attached Floor 
Motion to have the Delegate to forward a letter to the Conference Coordinator at the General 
Service Office with the following request:  To allow Virtual or Online Groups to register 
under their respective district and area instead of the Online Intergroup https://aa-
intergroup.org/.   

This was discussed and voted on and approved by 84% of the voting members.  

The motion is attached. 

Respectively submitted, 

Marilyn F., Area 20 Northern Illinois Delegate. 

https://aa-intergroup.org/
https://aa-intergroup.org/
https://aa-intergroup.org/
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Motion: The Area 20 Registrar and Alternate Registrar motion to request that the Area Delegate 
forward a letter to the Conference Coordinator at the General Service Office prior to the December 15, 
2020 deadline, with a request to allow Online Groups to register under their respective district and area 
instead of the Online Intergroup “https://aa-intergroup.org/”.  

Background Material: 

The Area 20 Registrar contacted the Records Department at the General Service Office to determine 
what process is used to register virtual meetings. The following response was received: 

“As you are aware, our structure encompasses the U.S. and Canada. Because online groups 
and meetings are by nature international, they are not listed as regular groups in G.S.O.s 
records. Whether an bunch of alcoholics meeting online consider themselves a group is up to 
them, as laid out in the Third Tradition (any two or three alcoholics…). 

In keeping with a 2006 General Service Conference Advisory Action, G.S.O. provides contact 
information for online groups and meetings that request us to have this information: 

Online meetings listed in A.A. directories under “ONLINE MEETINGS” continue to be listed 
with an e-mail contact address only, in keeping with the 1997 General Service Conference 
recommendation that: On-line A.A. meetings that request to be listed in A.A. directories be 
added to the “International Correspondence Meetings” in A.A. directories, that each listing 
include the internet address of the on-line meeting, and that each on-line meeting requesting 
to be listed in our directories furnish G.S.O. with the name and physical address of a member 
willing to serve as “mail” contact.” 

This information is provided in the A.A. Directories in a special section titled ““Online 
Meetings/Online Groups.” The Online A.A. Intergroup is also listed in our records and in the 
A.A. Directories. 

Area 95 is sort of a catchall area in our records system. It was created for any individual or 
entity which has a record in our system, but that isn’t part of the U.S./Canada general service 
structure. It includes international G.S.O.s, World Service Meeting delegates, 
intergroup/central offices, online and phone meetings, etc. 

G.S.O.’s listing of online groups and meetings is not comprehensive. A much more complete 
list can be found through the Online A.A. Intergroup: www.aa-intergroup.org. An online group 
or meeting can be listed with either or both entities.” 

When a New Group Form from an online meeting in District 28 was received, it was forwarded to the 
records department at GSO requesting that they process the new group form and that although this 
group is only meeting virtually right now we would like to register it under Area 20 and not an online 
meeting.  We received the following response from the Group Services coordinator.  

“The Records Department forwarded your email to me.  It would be helpful for us to know 
more about this.  First off, has District 28 discussed this and approved having this group 
participate in the district?  And likewise, has Area 20 discussed this and approved having this 
group participate in the area?” 
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As many groups were forced to go virtual, new online groups were formed.  We feel that each group 
should have the option of continuing to be a part of the service structure in the district and area that 
they reside.    

The AA Group: 

1. The AA Group registers with the General Service Office (GSO) and assigned a group number.
2. The AA Group receives a complimentary handbook and a small supply of literature at no charge

when it registers with the GSO.
3. The AA Group provides a strong bond between the AA member and the Fellowship.
4. The AA Group has a General Service Representative (GSR) and Alternate that is the group’s link

with the General Service Conference via the district and area.
5. The AA Group is the shared experience and voice of AA’s collective conscience.

The Online Intergroup: 

1. The Online Intergroup is a service entity.
2. The Online Intergroup operates outside of the service structure and does not have

representation at the General Service Conference.
3. The online Intergroup maintains their own online meeting information.
4. The Online Intergroup identify members as voting or non-voting members of the online

intergroup.
5. The Online Intergroup is self-supporting through voluntary contributions of its members.

As it says in Concept I: 
The final responsibility and the ultimate authority for A.A. world services should always reside in the 
collective conscience of our whole Fellowship. 
The A.A. Group — the Final Voice of the Fellowship 

“Alcoholics Anonymous has been called an upside down organization because “the ultimate 
responsibility and final authority for world services resides with the groups — rather than with the 
trustees, the General Service Board or the General Service Office in New York.” 
“Twelve Concepts For World Service Illustrated” 

Advisory Actions relating to Online Groups 

2005 Advisory Action recommended that: 

Online meetings in languages in addition to English, French and Spanish be listed in A.A. directories 
under “ONLINE MEETINGS” with the meeting language indicated next to the listing and in accordance 
with the 1997 Conference Advisory Action that: 

On-line A.A. meetings that request to be listed in A.A. directories be added to the “International 
Correspondence Meetings” in A.A. directories, that each listing include the internet address of the on-
line meeting, and that each on-line meeting requesting to be listed in our directories furnish G.S.O. with 
the name and physical address of a member willing to serve as “mail” contact. 

Online meetings listed in A.A. directories under “ONLINE MEETINGS” continue to be listed with an e-mail 
contact address only, in keeping with the 1997 General Service Conference recommendation that: 
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On-line A.A. meetings that request to be listed in A.A. directories be added to the “International 
Correspondence Meetings” in A.A. directories, that each listing include the internet address of the on-
line meeting, and that each on-line meeting requesting to be listed in our directories furnish G.S.O. with 
the name and physical address of a member willing to serve as “mail” contact. 

2008 Advisory Action recommended that: 

The Online Intergroup of A.A. (OIAA) be listed in a new section titled “Online Intergroups” under the 
section “International Correspondence Meetings” in the A.A. Directories above where “Online 
Meetings” appear; the listing will include the online intergroup Web site and e-mail addresses. 

The statement “This Directory is not to be used as a mailing list or for any form of solicitation or 
commercial venture” that appears on the cover of A.A. Directories be made significantly more 
prominent, e.g. use borders, larger type face, etc. (Rescinded by Floor Action) 

The Advisory Action of the Conference Committee on Report and Charter, Item B2, which recommended 
that the statement: “This directory is not to be used as a mailing list or for any form of solicitation or 
commercial venture” that appears on the cover of A.A. Directories be made significantly more 
prominent, e.g. use borders, larger type face, etc., be rescinded. (Floor Action) 

2016 Advisory Action recommended that: 

The category title “Online Meetings” be changed to “Online Meetings/Online Groups” on page vi and vii 
in the A.A. Directories. 

Respectfully submitted, 

Carol H. 
   Area 20 Panel 70 Registrar 
   Cell: 

registrar@aa-nia.org 

Rob M. 
   Area 20 Panel 70 Alternate Registrar 
   Cell: 

alt-registrar@aa-nia.org 

Mailing Address: PO Box 524, Crystal Lake, IL 60039-0524 
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From: AREA DCM17 <dcm17@area72aa.org>  
Sent: Tuesday, December 15, 2020 5:07 PM 
To: Conference <conference@aa.org> 
Subject: District 17 (NW Seattle in Area 72) Agenda Item Request for 71st GSC to Consider 

Hi Patrick, 

Thank you for your direction and for past GSO Staff member Doug R. guidance (on behalf of 
Pacific Regional Correspondent at GSO Rick W.) to District 17.   

District 17 of Area 72 (NW Seattle) requests that the 71st General Service 
Conference (GSC) to be held in the spring of 2021 consider holding a discussion 
about how to give online only (virtual) meetings a voice and a vote in the General 
Service Structure and access to General Service Offices (GSO) services.  

Although our area is being cautious and waiting another year to bring the matter through a full 
year of quarterly discussions at the Area level, District 17 and Area 72 have done significant 
work on the subject already in 2020.  In our additional material you will find: 

(1) Summary of District 17's Rationale for its Request for an Online Meeting 
Discussion Topic at the 71st GSC (pp 1-3), Timeline (pp 4-5) & Supporting Information 
from District 17 Meetings, discussions, informed group consciences and DCM and Alt DCM 
presentations to Area Committee and Discussions at Area 72 July Quarterly, Pre-Conferences, 
Annual Assembly and 5 months work of an Ad Hoc Committee (pp 6-33) in PDF and Word. 

(2) Area 72 Ad Hoc Committee Report dated October 2020  
I understand that our Panel 69 Delegate Alan F may have already shared the October 2020 
Report of the Ad Hoc Committee on Online Meetings with AAWS  (Recommendation 1 of the 
Report). To be sure that GSO has it, a copy of the Area 72 Ad Hoc Committee Report on Online 
Only Meetings is also attached in PDF. Portions of this report are included in District 17's 
supporting information. 

Thank you for all you do to serve us!  Please do not hesitate to reach out with any questions 
that you have for District 17.  I wish you all GSO staff a Healthy, Safe and Happy Holiday 
Season! 

Yours in Service, 

Karen S. 
DCM District 17 (NW Seattle)  
in Area 72 Western Washington 
dcm17@area72aa.org 

mailto:dcm17@area72aa.org
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71st General Service Conference - Proposed Agenda Item 

Discussion Topic by District 17 (NW Seattle) for Consideration 

District 17 (Northwest Seattle) of Area 72 (Western Washington) requests that the 71st General 

Service Conference (GSC) include a discussion topic to address the following challenge: 

The AA General Service Structure as described in the Service Manual is geographically 

based and does not allow online-only meetings to participate in the General Service 

Structure. 

Online-only meetings are without either a voice or a vote in the AA General Service Structure and 

cannot access services from the General Services Office (GSO). 

Given the sudden proliferation of online-only meetings and their very likely continuation beyond 

the duration of the global coronavirus pandemic, and given the real potential to better serve a 

broad range of populations through online-only meetings, it seems urgent that GSC amend AA’s 

General Service structure to allow online-only meetings to participate in General Service and 

benefit from GSO’s services and support. Service Concept Four states that "At all responsible 

levels, we ought to maintain a traditional "Right of Participation," allowing a voting 

representation in reasonable proportion to the responsibility that each must discharge." To do 

that, GSO needs to provide a clear (and clearly communicated) means by which online-only 

groups can register and participate in the General Service Structure. 

History: Online-only meetings are not a momentary phenomenon. AAs have been meeting 

online for 25 years. The Online Intergroup of Alcoholics Anonymous (OIAA) directed Area 

72’s Online Meetings Ad Hoc Committee to an article in Grapevine entitled, 

"How do cyber meetings act like F2F AA meetings?" (AA Grapevine, May 1996), whose author 

raises the same questions we ask today: 

"Questions facing online groups are: Are they to be registered at GSO as face to face 

meetings are? How do online meetings fit into the existing service structure? GSO does 

not register online meetings at present. ....... One anonymous onliner argues that online 

entities are indeed groups and that "it is up to my home group and my online group to 

determine whether they meet the definition of an AA group as established by the 

Forty-First General Service Conference and as reflected in the service manual." He 

continues: "AAs communicate in a vast variety of ways: F2F, TDD for the deaf, 

correctional facilities mail, telephone, Loners and Internationalists, and now online. 

What's important is that we share our experience, strength, and hope, and stay sober--not 

how we communicate. [emphasis added]"

Proliferation: Not only are the vast majority of AA's attending online meetings during the 

pandemic because their in-person home group is not able to meet face-to-face and has shifted to 

online, thus normalizing online meetings, COVID-19 has brought about a veritable super-bloom of 

new meetings that are online-only. 

Using Area 72 as an example: 

• Pre-COVID-19, Area 72 had NO online-only meetings.
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• Pre-COVID-19, 3,553 meetings were listed on Area 72’s website, www.area72aa.org. In

the early months of the pandemic (March to early July), 28% of those groups formed

online meetings -1000 groups are meeting online.

• In Area 72, at least 53 online-only meetings were discovered to have formed in four

months, between March 6 to early July 2020.

Looking at OIAA as a broader reference, Pre-pandemic, OIAA listed 175 online-only groups. 

From the start of the pandemic thru August 2020, OIAA's online-only list topped 1,700 virtual 

meetings. This is a ten-fold increase in four months. As of Dec 13, OIAA reports the following 

regarding online meetings currently listed in the OIAA Directory: 

-3,000 online meetings 

-Zoom-enabled meetings estimated at 2,750 

-17 languages, 21 Countries 

AAWS Technology Committee has fielded dozens of queries about online-only meetings and has 

been talking about this issue. Their so far informal discussions have touched on two ideas: 

(1) Have virtual groups geographically anchored and send GSRs to local district 

meetings, thus folding those groups into the current service structure 

(2) Create a virtual area for the US/Canada region that would conduct all business 

virtually and send one delegate in person to the annual General Service Conference. 

Breadth of Service and Outreach: Online-only meetings or groups offer vital connection and 

support to elderly or immune-compromised people, people in remote communities, homebound 

or time-bound people, and provide the opportunity to attend meetings in myriad languages, time 

zones, and flavors. 

They offer a more comfortable avenue of entry to young people who are tech natives, and people 

who may be intimidated by (or entirely averse to) in-person meetings. This seems clear from 

OIAA numbers (again, 12/13/2020): 

OIAA website currently averages over 22,000 views a day, with that number growing 

-650,000 visitors a month 

Online meetings/groups also offer entirely new opportunities to reach alcoholics in treatment 

centers and potentially in corrections facilities. 

Further, they pose a viable alternative for groups struggling to meet rising in-person meeting 

costs such as rent and insurance. 

Proposal for GSC 
We look to GSC to explore the pros and cons for options to integrate online-only meetings into 

and then define a clear path that meets the needs beyond our area and even our region. 

As the discussion moves forward in the GSC, we ask that the GSC consider Tradition Four, 

which states, "Each group should be autonomous except in matters affecting other groups or 
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A.A. as a whole." Online-only groups' potential in service and outreach has a profound effect on 

the evolution of A.A. as a whole. 

As well, please consider Service Concept Four, which states that "At all responsible levels, 

we ought to maintain a traditional "Right of Participation," allowing a voting representation in 

reasonable proportion to the responsibility that each must discharge." This Concept fairly 

demands that GSO reach out to online-only groups to give them a voice in the process of 

determining a solution to this issue, which in some sense transcends limited geographical units 

like "District" or "Area." 

We understand that other Areas are also seeking solutions and submitting their requests and/or 

specific motions to address this issue. We wish to add District 17’s (NW Seattle’s) voice to the 

upswell of voices urgently requesting this change from the GSC in the AA Service Structure and 

GSO’s policies and practices. We are willing to participate in any ad hoc committee exploration 

at the GSC and/or GSO committee level. 

As Bill W wrote in the November 1960 issue of the AA Grapevine: 

" A vast communications net now covers the earth, even to its remotest reaches [...] 
Nothing matters more to AA’s future welfare than the manner in which we use the 
colossus of modern communication. Used unselfishly and well, it can produce results 

surpassing our present imagination." 

Contact: Area 72 District 17 DCM at email address: dcm17@area72aa.org 

(current DCM Karen S, 2019-2020, Panel 69 and incoming DCM Seonaidh D 2021-2022, Panel 71) 

Attachments: 

Please note that we included a brief timeline of the actions within District 17 and Area 72 in 2020. 

The second attachment provides supporting and background information from Area 72 including an Ad 

Hoc Committee on Online Only Meetings created after District 17 brought the matter for discussion to 

Area 72’s July 2020 Quarterly.   

District 17 submits this Area 72 information and documentation to support District 17’s request. 

1) Timeline of District17 and Area 72 Exploration of Online-Only Meetings in 2020 (pp 4 and 5)

2) Brief Summary, Area 72 Ad Hoc Committee on Online Meetings (including documents gathered

and presented in reverse chronological order) (pp 6-ff)

a) Online Meetings Ad Hoc Committee Reference Sheet (November 15, 2020)

b) Online Meetings Ad Hoc Committee Report (presented at Area 72’s October 2020 General Assembly

and published in the November 2020 issue of the Area 72 Newsletter)

c) The 2020 Area 72 Assembly Online Only Meeting Presentation and Discussion Topic #3 Remarks (group

comments are in Area Assembly minutes and available upon request)

d) Six Pre-Assemblies Discussion Summary Notes on Online Meetings from Area 72’s six pre-assemblies

– includes general feedback, benefits, concerns and possible solutions

e) Area 72 July 2020 Quarterly Introduction of the discussion topic by District 17 to the Area Committee at the

July Quarterly (group comments are in Area Quarterly minutes and available upon request)

f) The original District 17 agenda item discussion topic presented and discussed at June 11, 2020 meeting

(district minutes available upon request)

g) District 17’s Initial correspondence to/from GSO (June 11/ June 15, 2020)

h) GSO Archives: History, Actions and Discussions: Listing Online Meetings/Groups and General Service
Structure (September 2020)
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2020 Timeline of District 17 and Area 72 Exploration of Online-Only Meetings 

• June 11, 2020 at the District 17 Meeting, District 17 members discussed the fact that

online-only meetings are springing up but are not currently able to engage in the

General Service structure, which is geographically based. District unanimously votes

to request that it be raised as a possible discussion topic at the July quarterly:

“How can Area 72 optimize the ongoing use of online only meetings and give participants 

who can only participate in online only meetings a voice in the service structure?” 

• July 11, 2020 at the July Area Quarterly, the Area Committee discussed District 17’s

discussion topic:

“How can Area 72 incorporate online only meetings, those without a physical address, 

and provide homegroup members of online only meetings a voice in the AA Service 

Structure while supporting and ensuring that online only meetings are able to carry out 

our primary purpose?”   

• After the Area July Quarterly, the Area 72 Chair created an ad hoc committee to

investigate the need in our area and appointed the Alt DCM of District 17 to Chair the

Committee. The Ad Hoc committee is composed of GSRs, Alt DCMs, DCMs, and

other district positions, together representing 14 districts (2, 4, 8, 11, 15, 16, 17, 18, 28,

32, 39, 44, 46, and 57), as well as area appointeds, area electeds, and past delegates.

They researched history and conducted outreach to online meetings to ask about their

future, their interest in being part of the service structure, etc.

• October 3, 2020 the Area 72 Assembly, the Area body discussed the following topic from

the July Quarterly along with information gathered by the Ad Hoc Committee:

“How can Area 72 incorporate online only meetings, those without a physical 

address, & provide homegroup members of online only meetings a voice in the AA 

Service Structure while supporting & ensuring that online only meetings are able to 

carry out our primary purpose? 

The ad hoc committee made four recommendations: 

1. The Delegate share a copy of the Ad Hoc Committee report and work of the

ad hoc committee to the AAWS chair in response to his interest in learning 

more about what Area72 thinks about this topic 

2. Area 72 request that GSO find a solution to this issue of lack of inclusion

into the service structure during the 71st GSC in 2021 

3. Area 72 create a new virtual district, similar to a linguistic district, to serve

the unique needs of online only groups (not hybrid groups) 

4. The Online Meeting Ad Hoc Committee continue through the end of this

rotation to incorporate feedback from today's body and report additional findings 

at the January 2021 Quarterly 
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• Before October 3, 2020, a group’s GSR provided a floor motion and background

information to the Area Chair and the materials were posted on the Area website along

with other materials for the 2020 Annual Area 72 Assembly. The floor motion asked Area

72 to create a virtual district (recommendation #3 in the Ad Hoc Committee report,

above). The floor motion was the last item on the Assembly agenda and at 12:40 AM on

October 4 the Area body majority voted to postpone the discussion of the floor motion

until the Area 72 January 2021 Quarterly.

• November 12, 2020, because of the outcome of the Assembly and not wanting its original work to

languish for a year, the District 17 DCM included the matter on the November 12, 2020 district agenda.

District 17 discussed what occurred at the Assembly and voted to move forward and DCM

called for volunteers for a committee to draft a request for GSC to consider how to

resolve the urgent issue. The committee agreed to bring their proposal back to the district

for an informed group conscience vote on the proposal at its December 2020 business

meeting.

• December I 0, 2020 the District 17 committee presented a recommendation to submit the issue

of online only meetings inability to participate in the General Service Structure as a discussion

item rather than a motion. They provided a two-page framework, to which they are adding a

timeline. District 17 unanimously voted to approve the two-page framework and timeline. The

DCM is to submit the revised district’s request for an online meeting discussion item (and not

as a motion) to GSO for consideration to be placed as an agenda item on the 71st GSC. The deadline

for submission to GSO is December 15th.

• December 10, 2020 DCM17 shared the district meeting agenda/discussion with current

Area leadership and the Area Alt Delegate (and incoming Area 72 Delegate Panel 71)

asked the DCM to provide District 17’s submission to GSO for GSC Consideration to all

of the incoming Area 72 electeds and DCM17 agreed to follow-up.
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0.1.A.A 

Online Meetings Ad Hoc Committee Reference Sheet 

(as of 11.15.2020) 

Mission: The Online Meetings Ad Hoc Committee was created at the July 2020 Area 72 Business Quarterly following a
presentation by District 17 to investigate  the need for inclusion of online only meetings into the general service structure.  The 
Ad Hoc committee will continue to meet bi-weekly through the end of the year. The committee researched the issue and 
concluded that there is a desire and need in Area 72 for online only groups to be included into the service structure. Following 
discussion at the October 2021 Area 72 Assembly, the Ad Hoc Committee recognized a need for clarity around this. The aim of 
this document was drafted to provide clear information for General Service Representatives, District Committee Members, and 
all A.A. members. 

Goal: Provide possible solutions for online-only groups (not hybrid groups or brick and mortar groups temporarily online) that
want a voice in the General Service structure, namely through election of a G.S.R. to represent  their group within the district  
and area structure. 

Issue: Online-only groups are not represented within the General Service Conference. 

At present, listing an online group with G.S.O. only provides the group with a customer ID number (for tracking 7th tradition 
contributions) but does not provide a group ID number (which designates that group as part of the general service structure). 
Online groups are associated with the fictitious Area 95 for record keeping only and encouraged to connect with the Online 
Intergroup (O.1.A.A.) if they want to be listed and part of this international intergroup. 

Online Only Groups that want to exercise their Right of Participation and communicate within the general service structure are not 

able to and are instead encouraged to register with the Online Intergroup of A.A. and have an intergroup representative instead. 
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For the purpose of this document, we offer the following definitions: 

G.S.O.: 

A.A. Meeting: 

A.A. Group in General Service: 

Hybrid Meeting or Group: 

Online Only Group: 

A.A. District: 

Area : 

Intergroup/Central Office: 

General Service Office in New York City, NY 

Any gathering of alcoholics focused on recovery from alcoholism 

A meeting that has received a group number from G.S.O., which has a physical meeting 

address, and assigned district and Area numbers. They may or may not have a General 

Service Representative (GSR) who attends meetings at the Area and District levels. 

A meeting or group that streams their physically located meeting virtually for 

simultaneous participation. 

Any virtual group with no physical or hybrid connection that wants involvement in 

general service 

A geographic area coordinating a collection of groups, as well as linguistic districts; 

however, online only groups are excluded 

A section of the U.S., Canada, and Puerto Rico coordinating a collection of districts and 

represents the groups at the general service conference; 93 Areas at present  

An office representing a collection of meetings and groups providing services for meetings 

and groups for literature distribution, web sites, schedules, call centers, etc. and can 

represent anything from a single district to a metropolitan area 

Recommendations of Ad Hoc Committee to Assembly Body and Responses: 

1. The Delegate share a copy of this report and work of the ad hoc committee to the AAWS chair in response to his interest in

learning more about what Area72 thinks about this topic: The Delegate plans to email the AAWS chair

2. Area 72 request that GSO find a solution to this issue of lack of inclusion into the service structure during the 71st GSC in

2021: A motion about this would need to be made by an individual, group, or district by December 15 th

3. Area 72 create a new virtual district, similar to a linguistic district, to serve the unique needs of online only groups (not  hybrid

groups): Floor motion at October Assembly to create an online district in Area 72 was not discussed; it will be an agenda

item for discussion at the January Quarterly . As a result of the discussion, a motion may be created, and if passed at a

Quarterly meeting, then it would be placed on the agenda at the Area Assembly in 2021.

4. The Online Meeting Ad Hoc Committee continue through the end of  this rotation to  incorporate  feedback  from today's

body and report additional findings at the January Quarterly: The committee will meet 5 times between the Assembly and

the end of December to further this research and exploring additional options.

Resources: 

GSO pamphlet, P-16, The A.A. Group...where it all begins: 

"Is There a Difference Between a Meeting and a Group? 

"Most A.A. members meet in A.A. groups as defined by the long form of our Third Tradition (see page 44). However, some A.A. members hold A.A. meetings that 

differ from the common understanding of a group. These members simply gather at a set time and place for a meeting, perhaps for convenience or other special 

situations . The main difference between meetings and groups is that A.A. groups generally continue to exist outside the prescribed meeting hours, ready to 

provide Twelfth Step help when needed." 

GSO pamphlet P-19, G.S.R. General Service Representative: 

'You transmit ideas and opinions, as well as facts; through you, the group conscience becomes a part of "the collective conscience of our whole Fellowship," as 

expressed in the General Service Conf erence.' 

GSO other material F-12, Your D.C.M. District Committee Member: 

"The heart of A.A . is the group, which elects a general service representative (G.S.R.).  The G.S.R. attends  district meetings that are made up of the groups in that  

dist rict. The G.S.R.s elect a district committee member (D.C.M .). Thus, the D.C.M. is the vital link between the group's G.S.R., and the area service structure, 

including the area's delegate to the General Service Conf erence." 

GSO service material SMF-129, Structure afthe Conference 

Upside down triangle image 
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Online Meetings Ad Hoc Committee Report 
Area 72 Assembly 

October 2020 

Ad Hoc Committee Members 
The committee is composed of GSRs, Alt DCMs, DCMs, and other district positions, together representing 14 

districts (2, 4, 8, 11, 15, 16, 17, 18, 28, 32, 39, 44, 46, and 57), as well as area appointeds, area electeds, and past 

delegates from panels 59 and 61. Specific members include Lisa S (chair), Jack J (secretary), Lupita Y-M 

(technology host), Angel GR, Crystal S, Dale B, Dave T, Eric S, Frank M, Geene, Jordan L, Juan MV, Keith M,

Kristee M, Lee R, Linda L, Meghan K, Karen S, Noah, Patty S, Thomas L, Will L, Geoff, Peeps, Andrea Z, and David

G. 

Formation of the Ad Hoc Committee 
The ad hoc committee was formed on July 11, 2020 at the Area 72 July Quarterly by the Area Chair, Heather. Alt 

DCM 17, Lisa S, was appointed the ad hoc committee chair. 

Purpose of the Ad Hoc Committee 
This committee was formed to investigate the discussion question "How can Area 72 incorporate online only 

meetings, those without a physical address, and provide homegroup members of online only meetings a voice in 

the AA Service Structure while supporting and ensuring that online only meetings are able to carry out our 

primary purpose?" 

Specifically, the committee aimed to answer the following questions: 

• "What need does this serve?"

• "Is there really a problem?"

• "Is this actually a different problem?"

• "What are different options that would help solve the problem?"

Additionally, the ad hoc committee would allow those who have had experience with the same or similar issue 

to share how that situation was handled and whether there are details around the topic that are historically 

recorded but possible mostly unknown by the current body. 

Ad Hoc Committee Meetings Overview Summary 
Since the July 11, 2020 creation of the ad hoc committee, five meetings were held on the virtual platform Zoo m. 

Committee meetings took place on July 26th
, Aug 9th

, Aug 23rd
, Sept 6th and Sept 20th and totaled 9.5 hours of 

focused discussion. 

Members of the committee attempted to attend 56 online meetings, targeting the 53 meetings that had been 

designated as online only on websites of lntergroups and CSOs in early July and adding a few extra since not all 

CSOs or district websites stated whether or not the meeting was truly online only. The committee sought to 

collect information regarding whether those groups currently meeting online intended to return to face-to-face 

meetings, to adopt an online and physical presence (hybrid meetings) or continue online only after the end of 
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pandemic restrictions. Additionally, committee members hoped to hear whether groups knew of and desired to 

participate in general service. 

Investigation of Need/ Outreach to Online Meetings 
The table below demonstrates the outcome of the outreach by commit members.  11 of the  56 assigned 

meetings (20%) could not be accessed due to  an incorrect website link, missing password, or no host present.  

Of the  45 meetings they did attend (100%), 18 meeting (42%) members said that they would not be staying 

online after the pandemic ends. The remaining 26 meetings  {58%)  were either planning to  stay online or had 

not decided with certainty. Of those 26 remaining groups, 12 groups (27%) said they might be online only, 5 

meetings {11%) reported that they would be going hybrid, and 9 meetings (20%) said that they were probably 

staying online and 7 of the groups {16%) said that they wanted to be involved with a district and general service. 

Online Groups Attempted to Attend 56 100% 

Bad Password, Link, No Host 11 this number will be removed from the count (20%) 

Attended Meetings 45 new adjusted total 100% 

Not staying Online post-COVID 19 42% 

Might be online only 26 58% 

Undecided about which online format 12 27% 

Going hybrid 5 11% 

Probably staying online 9 20% 

Wants involvement with District and 

General Service 

7 16% 

The first two sessions were focused on reviewing background data, assigning tasks to gather more information, 

and dividing up suspected online only groups for committee members to visit and sur vey. Most discussions 

were enlivened by reports from the six Pre-Assemblies held in Au gust . The Discussion Topic was presented at 

each Pre-Assembly by the committee chair . Raw capture of those discussions was made, compiled, and 

distributed to committee members for summary (see pp. 4-6). 

Consistent experience of committee members was that social media pages, central offices, and intergroups too 

often posted misinformation for online group meetings, which complicated surveying 20% of attempted group 

visits. Already out-of-date links and changed or not posted passwords are just two barriers to gaining a stronger 

pulse on the desire for  general service by members of online groups. Members researched ways that the 

General Service Office in NY registers online groups; the history of online groups (see attachment at end of this 

document); and compiled spreadsheets to track the attended meetings and feedback. Members reached out to 

other Areas and to general and elected servants across the country . 

Throughout the committee discussions, similar to the issues raised at Pre-Assemblies, are questions as age-old 

and ever-present as any in Alcoholics Anonymous: what constitutes a group, what differentiates meetings from 

groups, and how can we reach the still suffering alcoholic? How does the Right of Participation tie into this 

situation? Was there a demonstrated need? We discussed the quick mobilization to online meetings in the 
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response to the pandemic limitations. For some, the unexpected efficient urgency highlights the need to act 

quickly to form a virtual district within Area 72 to allow current and future servants of online groups an 

opportunity to be in service to the fellowship. 

Acknowledging the cautious history of the General Service Office, mandated in the Service  Manual written by   

Bill W., members discussed the role of the Ad Hoc committee to research and bring to the larger body of the 

assembled General Service Representatives ideas, pros and cons, and determined that there exists a stated need 

for inclusion. 

The ad hoc committee would like to offer 4 recommendations based on our findings thus far. We acknowledge 

that today's assembly discussion will provide a wealth of understanding regarding the extent of the need and 

are eager to hear what the body thinks about this topic. 

Recommendations 
The Online Meeting Ad Hoc Committee recommends the following 4 actions: 

1. The Delegate share a copy of this report and work of the ad hoc committee to the AAWS chair in

response to his interest in learning more about what Area72 thinks about this topic

2. Area 72 request that GSO find a solution to this issue of lack of inclusion into the service structure during

the 71st GSC in 2021

3. Area 72 create a new virtual district, similar to a linguistic district, to serve the unique needs of online

only groups (not hybrid groups)

4. The Online Meeting Ad Hoc Committee continue through the end of this rotation to incorporate

feedback from today's body and report additional findings at the January Quarterly
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Thank you, Heather. 

Hi everyone. My name is Lisa and I serve as the Alt DCM for District 17 and the Chair of the Online 
Meetings Ad Hoc Committee. I am very excited to share the work that our committee has done. 

Our ad hoc committee was formed by our Area Chair after rich discussions took place during the July 
11t h Area Quarterly. Our committee is comprised of 26 Area members including GSRs, Alt DCMs, 
DCMs, other district positions, area electeds, and area appointeds. It would have been 27 members 
had I not misplaced the contact information of one person. The committee was formed to investigate 
discussion topic #3. 

Our focus and purpose have been to identify and quantify the need for  inclusion of Area 72s online 
only meetings into our service structure. If a need was identified, then we would consider the pros and 
cons of possible solutions. We also sought to understand the history of this topic and experience of 
others with this or similar issues. 

Committee members attempted to attend and survey all 53 virtual meetings that were specified as 
"online only" on intergroup or CSO websites by the end of June, plus a few other online meetings. In 
total, we attempted to attend 56 meetings. 

20% of those meetings were not reachable due to incorrect website links, lack of contact information 

to obtain passwords, or no hosts to start the meeting. 

We were able to attend and gather feedback from members of 45 online meetings. We learned that: 

• 19 of those groups did not plan stay online post-COVID.

• 12 meetings were undecided about whether they would go hybrid or stay online only.

• 5 meetings indicated that they planned to take a hybrid format.

• And 9 meeting representatives said they planned to remain online only.

That means that nearly 50% of all 45 meetings attended planned to stay online in some capacity.  

The main point of observation we discovered was that 7 of the 45 meetings, or 16% of those surveyed, 
said that they wanted involvement with a district and in General Service. We have learned of other 
new online only groups that have formed since the initial list was created. 

The committee discussed the expressed desire for participation from those groups surveyed, the Right 
of Participation from Concept IV, and comments made at the mic from participants at each of the 6 
pre-assemblies . The end result was that the committee saw a need to find a way to include online 
groups so that the voices of those members could be included in our Area's group conscience. 

We then began to talk about pros and cons regarding possible solutions and reached out to other areas 
to see how they were responding to similar situations. 
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We confirmed with GSO that currently physically located groups and by extension hybrid groups, 
would be recognized as part of the service structure and provided a group ID number. In contrast, 
those meetings without a physical address would be provided a customer ID number and placed in the 
fictitious Area 95, which is merely a designation in their system that the group is online. 

We also learned that 2 other areas planned to submit motions that GSO find a way for inclusion of 
online groups into the service structure. A different area has been envisioning what a virtual area 
could look like. 

After reviewing the history of online meetings, the current practice of GSO to exclude online only 
meetings from the general service structure, and the identified need in our Area, we recommend the 
following 4 actions: 

1. The Delegate share a copy of this report and work of the ad hoc committee to the AAWS chair

in response to his interest in learning more about what Area72 thinks about this topic

2. Area 72 request that GSO find a solution to this issue of lack of inclusion into the service

structure during the 71st GSC in 2021

3. Area 72 create a new virtual district, similar to a linguistic district, to serve the unique needs of

online only groups (not hybrid groups)

4. The Online Meeting Ad Hoc Committee continue through the end of this rotation to incorporate

feedback from today's body and report additional findings at the January Quarterly

This concludes the ad hoc committee report. 

Okay, let's get ready to discuss this. Discussion topic #3 is about this question: 

How can Area 72 incorporate online only meetings, those without a physical address, 

and provide homegroup members of online only meetings a voice in the AA Service Structure 

while supporting and ensuring that online only meetings are able to carry out our primary purpose? 

The issue we are concerned with is that there are online groups in Area 72 that desire participation in 
general service, but they are not currently able to participate given the existing service structure. 

Physical meetings can send a GSR to their local district meeting; online only meetings are not attached 

to any district. They have no physical meeting placement that aligns them into a District. 

We would like to continue thinking about how to include online-only meetings into the General Service 
Structure. 
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Online meetings allow inclusion of the elderly, the permanently ill, or otherwise remote members who 
are unable to maintain a physical homegroup. They carry the message, include sponsorship, and can 
function as a real homegroup. They are here to stay. But, again, there is not currently an avenue for 
them to become part of the general service structure. 

It is through this structure, visualized as an upside-down triangle, that the voices of alcoholics reach 
the general service conference to help make informed decisions regarding the future of AA. We all 
have a voice in Alcoholics Anonymous. Each member can vote or express their opinion on topics or 

motions that could change the future of AA. But only if our groups participate in the upside-down 

triangle. 

GSO currently recognizes online only meetings as those that fall outside of this service structure due to 
the international geography of online meetings. Online only groups can register with the Online 
Intergroup. lntergroups are entities that provide services to AA, groups, and the public, but are not 
included in the upside-down triangle. 

The A.A. Online Intergroup reported that pre-pandemic, they listed less than 175 groups and by 

July 23rd, they reported 629 groups providing nearly 2,000 meetings to alcoholics. We can see that the 
continuance of online meetings is impacting not just Area 72, but our entire conference area. 

Alcoholics Anonymous World Services knows this is an issue. On July 9th, the AAWS Chair reported to 
our Area Delegate that the AAWS Technology Committee has already been talking about this issue. 

Their so-far-informal-discussions had at that point touched on two ideas: 

(1) Have virtual groups geographically anchored and send those GSRs to local district meetings, 
thus folding online groups into the current service structure 

(2) Create a virtual area for the US/Canada region that would conduct all business virtually and 
send one delegate in person to the annual General Service Conference. 

The AAWS Chair also said that they would like to hear our thoughts on this. 

We are eager to continue this discussion today at the Area Assembly so that we can get a solid pulse 

on what the Area thinks about this. 

As stated during the ad hoc committee report, some in-person meetings currently meeting online are 

considering transitioning to online-only meetings after the pandemic restrictions are lift ed. New online 
groups continue to pop up in our area . At least 7 online meetings plan to remain online only and 
another 12 are unsure if they will become a hybrid group or an online only group. 

We would like to hear if this is something districts and groups view as a problem. If so, what are some 

possible solutions? What might a virtual district look like?  We also want to know if this is not a 
problem in other parts of our Area. 

Bill W wrote in the November 1960 edition of the AA Grapevine: 
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"A vast communications net now covers the earth, even to its remotest reaches [...] 

Nothing matters more to AA's future welfare than the manner in which we use the colossus of modern 

communication. Used unselfishly and well, it can produce results surpassing our present imagination."  

Thank you for allowing me to introduce this topic. 



Discussion Summary from Pre-Assemblies 1-6 

How can Area 72 incorporate online only meetings, those without a physical address, and 

provide homegroup members of online only meetings a voice in the AA Service Structure 

while supporting and ensuring that online only meetings are able to carry out our primary purpose? 

Discussion Summary 

General Feedback 

• Online meetings represent a growing trend, not limited to scope of today, but future as well

• Pandemic was a blessing in disguise; more remote groups getting involved

• AA and technology move snail-pace to catch up; AA has moved forward Sx faster than usual

• A solution to this meets a whole new need: a new audience is participating

• Older members are now participating and embracing online meetings more often

• Some groups want to stay online; some groups want to return to in person meetings

• How many groups plan to stay non-tethered-strictly virtual meetings, not groups?

• 4 other Areas are talking about this; 2 Areas plan to submit a motion to general service conference

• Tying this topic to GSO representation is the key

• Spiritual parity: "Us" and "Them" needs to be pointed out

• The group conscience will decide where they want to be represented - in person or virtual

Online Meetings (Issues) 

• At least one pre-COVID group had to splinter over issues of control

• Some [elders, and others] are confused by Zoom; need training

• Zoom info changes and not updated

• Trouble getting info on group meeting links/IDs & passwords, contact person

• Not excited about getting back to  face-to-face; online is the way some will go

Online Meetings (Benefits) 

• Serves health needs

• People are welcome to form groups that speak in different languages

• May be the only way some members can attend meetings due to mobility issues

• People with different schedules can attend meetings around world

• People 60+ years old, those with health needs or with disabilities are able to go to meetings more often

• Several new meetings started in Area 72 drawing people from around the nation and world
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General Service Structure 

• Bill W. built service geographically, intergroups serve groups, but aren't part of area structure

• This is the wave of future: Bill said communication will expand, he was really looking down road

and saw communication as important

• Can online meetings register with GSO with an email as the address or must they have a physical

address?

• Online meetings can register with GSO and will be assigned a customer ID# (for tracking) under

the fictitious Area 95; they can then register with the online intergroup, but remain outside the

general service structure

In-Person District Involvement 

• General Feedback
• At least one new online only meeting opened a PO Box and bank account in their district,

assigned themselves to that district, and are functioning as a group

• Two other meetings are already tethered to districts (previously in-person groups)

• Some groups plan to participate in their district meetings

• Benefits
• It's cool to be centered in a district for potential face-to-face contact

• it could be a beneficial contact, possibly for Bridge connection

• Many groups want to stay part of their current district and are comfortable with that connection

• Concerns
• May limit participation if online only group GSRs are required to attend in-person district

meetings and can't for health, location proximity, or other reasons
• What if virtual and in-person district meetings are held at the same time?
• Could members from different Areas be GSRs in Area 72 online only groups?
• If participating in person without geography issue solved, how do other online only groups

become part of the general service structure?
• Online-only  groups  will have unique needs that require different support from districts

Virtual District Creation 

• General Feedback
• Why is A.A. staying geographically anchored in changing times?

• Why can't we just join the current service structure without requiring a physical address?
(would PO Box, someone's home, or IP address be sufficient?)

• This pandemic presents us with an opportunity to create a virtual district

• Benefits
• Online Group GSRs won't have to wait 12-18 months to have voices heard, if we act now

• Opportunities to outreach young people, women and other needs across the world

• We already have a working model in the linguistic districts, Dl & D57, to use as an example

• Could allow full area-wide general service participation, being inclusive

• Different needs of the online community may be better met

• Adds positivity to the Area; as an upside-down triangle, we need to be all-inclusive
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• Concerns
• With world-wide members, where do anchor? How do we vet Area 72 groups? Who

decides?

• Logistical constraints of a virtual district- it's not an inter-area service (no virtual
area exists)

• Some disparity because GSRs/DCMs won't be allowed to serve Area 72 if they live
in other areas

• What about the newcomer's sobriety?

• Would this cause separation? Will there be double voting (one virtual, one local)?

• Is there enough need to create this new district?

• Would service positions need to be parallel to face to face districts?

Possible Solutions 

• Create an overlain district as has been done with the Spanish-speaking districts

• Creation of an online-only district that serves virtual meetings
• Hold online and in-person district meetings at separate times to avoid splitting the District
• Recreate a platform for AA (look at experience in BC Yukon)
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I want to thank Lisa for her presentation today. I want to thank Heather for this opportunity 
to discuss this with the Area Committee today.  I also want to thank Eddy for posting our 
research to-date and four documents on the Area website. I am talking about Virtual 
Representation in the Service Structure.

I am DCM of District 17 and a grateful recovered alcoholic and my name is Karen S. 

First things first, GSO verified that: 
The AA General Service Structure as described in the Service Manual is geographically based 
and does not allow online only meetings to participate in the General Service Structure.   
“A change in the General Service Conference structure [in] U.S./Canada would need to be 
discussed and approved by the Conference 
“Bringing your idea to your district meeting is certainly where this ought to be discussed. If 
there is agreement, it might go to the Area for wider discussion and possibly a proposal for a 
Conference agenda item.”  

District 17 discussed this issue in June and unanimously agreed to bring this to the Area 
Committee Quarterly.  

What suffering alcoholics are we trying to serve and provide AA meetings for? 
People who are:  

•Physically unable to attend in-person meetings, including vulnerable from COVID-16

•Those over 60 years old (28% of our membership from GSO’s 2014 membership survey)

•At home with an illness

•Not quite ready to go to an in-person meeting, but want to check out AA

•Unable to attend a meeting due to lack of childcare, transportation, or other requirements
needed to attend in person 

•Want to continue online and not lose people from AA when AA land-based meetings
cease online 

In addition to GSO, we talked with several webmasters, Intergroups and Central Service 
Offices, past Delegates in multiple areas, Area 72 Archivist and Delegate, Online 
Intergroup of AA (OIAA), Technology in AA, and learned:  

• Pre-COVID-19, Area 72 had NO online only meetings.

• Pre-COVID-19, 3,553 meetings were listed on the Area website. 28% of those groups
formed online meetings – 1000 groups.  (new numbers from Eddy today)

• In Area 72 at least 52 new online only meetings do not have a physical location.

• The Online Intergroup of AA began 25 years ago and had 175 groups. Since the pandemic
began, OIAA has roughly 1700 virtual meetings. This is a 10-fold increase in four months.

• With the COVID-10 pandemic raging, nearly 1/3 of our membership is vulnerable and over
age 60 years and unable to return to in-person meetings for some time.

CONFIDENTIAL:  71st General Service Conference Background

CONFIDENTIAL: This is background for the 71st General Service Conference, and as such may be a confidential A.A. document.  
Distribution is limited to A.A. members.  Placement of this material in a location accessible to the public, including aspects of the 
Internet, such as Web sites available to the public, may breach the confidentiality of the material and the anonymity of members, 
since it may contain members’ full names and addresses.



I look forward to hearing from other districts committee members about their 
experience with online only meetings and HOW we might address the gaps in 
getting online only meeting members a seat at the table in Service Structure of 
Alcoholics Anonymous.    

I close with Four Questions for DCMs and Groups to further discuss: 

1. Are we willing to lose 1/3 of our elders/vulnerable members' participation in our General
Service Structure since their home groups are not land based? 

2. Wondering whether Area72 needs to establish a Remote Communities Committee? RC
is the likely committee to research, discuss and bring this issue to the General Service 
Conference. 

3. Do we want to consider piloting a Virtual District in Area 72 for the approximately 52
existing groups to address the unique challenges AND allow them to elect GSRs and a 
DCM and participate in the Area and GSC and share what we learn? 

4. Can we create and Ad Hoc Committee to further research this issue?
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Hi everyone.  My name is Lisa and I serve as the Alt DCM for District 17.  

The issue we are concerned with is that there are over 50 new online only meetings in Area 72, 
created during the pandemic, and online only meetings are not currently able to participate in 
the General Service Structure.  

Physical meetings can send a GSR to their local district meeting; online only meetings are not attached 
to any district.  They have no physical meeting placement that aligns them into a District. Therefore, it is 
not possible, currently, for online-only meetings to have a GSR, and thus these meetings cannot 
participate in the General Service Structure.  

We would like to think about how to include online-only meetings in the General Service 
Structure. 

Online meetings include the elderly, the permanently ill, or otherwise remote members who are 
unable to maintain a physical homegroup.  They carry the message, include sponsorship, and can 
function as a real homegroup. They are here to stay. But, again, there is not an avenue for them to 
have a GSR. 

We all have a voice in Alcoholics Anonymous.  Each member can vote or express their opinion on 
topics or motions that could change the future of AA.  But only if those groups participate in the 
General Service Structure.  

Since the pandemic hit, 23% of all area 72 meetings have gone online.  In addition, 52 meetings that 
do not have physical locations were created.   

Online only meetings will continue after the pandemic.  Some in-person meetings currently meeting 
online are considering transitioning to online only meetings because they can financially stay afloat 
with only a $15 monthly overhead for Zoom.   

The A.A. Online Intergroup (which is not part of the General Service Structure) said that before the 
pandemic they listed less than 175 groups in their directory in all 5 formats: email, discussion forums, 
text-based chats, phone, and zoom/skype.  Now they are at roughly 1700 virtual meetings.  

Alcoholics Anonymous World Services knows this is an issue. Last week the previous AAWS 
Director forwarded the current AAWS Chair an email I sent to the Online Intergroup about the 
inability to bridge online meetings into the general service structure.  In fact, mine was only one of 
20-30 emails with a similar inquiry sent to the Online Intergroup. 

On Thursday, the AAWS Chair reported to our Area Delegate that the AAWS Technology Committee 
has already been talking about this issue.  Their so far informal discussions have touched on two 
ideas: 

(1) Have virtual groups geographically anchored and send GSRs to local district meetings, thus 
folding those groups into the current service structure 

(2) Create a virtual area for the US/Canada region that would conduct all business virtually and 
send one delegate in person to the annual General Service Conference. 

The AAWS Chair also said that they would like to hear our thoughts on this. 

This impacts not just Area 72, but our entire conference area. 
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District 17 has talked about how a virtual district could be a solution for anyone unable to access a 
physical meeting.  This would allow others to become homegroup members of an online only meeting 
and still have a voice in the Area. 

District 17 would like to ask the Area Committee to consider this issue, and to respond to the 
request from the AAWS Chair to hear our Area’s perspective and ideas. 

We would like to hear if this is something other districts view as a problem and if so, what are some 
possible solutions.  We want to know if this is not a problem in other parts of our Area.   

Bill W wrote in the November 1960 edition of the AA Grapevine: 

“A vast communications net now covers the earth, even to its remotest reaches […] Nothing matters 
more to AA’s future welfare than the manner in which we use the colossus of modern communication. 

Used unselfishly and well, it can produce results surpassing our present imagination.” 

Thank you, Heather, for allowing us to bring this discussion topic to the Area today. 
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Discussion Topic for Area 72 July 2020 Quarterly from District 17: 

“How can Area 72 incorporate online only meetings, those without a physical address, 
and provide homegroup members of online only meetings a voice in the AA Service 

Structure while supporting and ensuring that online only meetings are able to carry out 
our primary purpose?” 

INTRODUCTION 
At District 17’s business meeting on June 11, 2020, a fourth item of new business was 
discussed. Lisa S (Alt DCM) presented a discussion topic regarding a need for inclusion of 
online only meetings into Area 72. The purpose was to obtain District support for a possible 
discussion topic at the July Quarterly: What can we do to incorporate online only meetings into 
our district structure / AA as a whole in order to provide AA meetings for those who are only 
able to attend online meetings. 

BACKGROUND 

Lisa hosts two online only meetings each week, which began on Friday, March 6th. The
meetings occur on Monday and Friday nights at 7 pm. Both meetings are called Our Primary 
Purpose. Attendees include out-of-state residents, and one regular attendee from out of state 
refers to it as his “Seattle Home Group.” Three business meetings have been held to-date. 

Lisa explained that there is not currently a known way to bring problems from online only 
meetings to a district or the Area or to bring district and Area information to those groups. 
Furthermore, if online only meetings could be organized into a district, then they could 

participate in the Area and learn about how to set up 7th tradition contributions, which could
help support a district, the Area and GSO. Finding a way to include the group conscious of 
those members whose homegroup meets online only into a district and our Area so that their 

voices are heard and that Area business is carried to them, would support our 5th tradition,
which states “Each group has but one primary purpose—to carry its message to the alcoholic 
who still suffers.” 

DISTRICT DISCUSSION 
District 17 reviewed the discussion topic during its June district business meeting; see attached 
PDF titled, “District New Business Discussion Item at June 11 2020 District 17 Business 
Meeting” Comments, suggestions and questions from groups included: 

• Recommend reviewing current online meeting information at aa.org
• Recommend reading the pamphlet SMF-124 [“Online Meetings/Online Groups”]

• This seems like an Accessibility issue (NOTE: D17 does not current have an
Accessibility Chair to speak about this topic.)

• One GSR who also serves as the Greater Seattle Intergroup Webmaster said that there
are going to be more online only meetings and that this is an important discussion topic
to bring forward to the Area
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• The DCM suggested the need to investigate how online meetings in remote
communities and active military members are connected to the AA Service Structure.

• Question of whether this was for hybrid meetings that some groups will possibly form
(i.e. groups with a physical meeting space who moved to online meetings when the
state locked down may bring a laptop to the meeting to pull people in via Zoom when
in-person meetings resume)

• The Alt DCM clarified that this need was specific to online only meetings. She offered
one possible solution of the creation of an online only meeting district that has a DCM
and each online meeting elects its own GSR who participates in their own district to
carry the message to/from the groups and Area.

Lisa suggested that others in the area may have additional ideas that could be heard if this topic 
was discussed at the upcoming Area Quarterly. 

DISTRICT OUTCOME 
• One-third of the district vocalized support of this discussion topic being brought to the

July Area Quarterly.
• When voted upon using a poll, the idea passed with 100% support. 23 members were

present in the meeting with 19 people voting, excluding Alt GSRs and a visitor.
• The Alt DCM and GSRs from three groups (Serenity at Week’s End, The Solution Group

and Cute But Dangerous), stated that they would help do necessary research if this
topic were to be moved forward to the October Assembly.

• Suggested wording was provided by GSRs on how District 17 could ask that this topic
be placed on the upcoming Area July Quarterly agenda.

• District 17 proposes the following as a discussion item at Area 72’s upcoming July
Quarterly:

“How can Area 72 optimize the ongoing use of online only meetings and give participants who 
can only participate in online only meetings a voice in the service structure?” 

GSO 
In addition to including the issue on the June 2020 district agenda and as a new discussion 

item, Karen S, DCM District 17 encouraged Lisa to also write an email request to GSO seeking 
advice. 

On June 11, Lisa wrote an email to GSO. On June 15th she received a reply from GSO, which
she forwarded to Karen. The email exchange with GSO is attached. 

Two important excerpts from GSO’s email are: 
1. “A change in the General Service Conference structure U.S./Canada such as you

suggest would need to be discussed and approved by the Conference - it is this 
body that represents the group conscience of A.A. in the U.S. and Canada and is 
responsible for defining its structural parameters.” 

And 
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2. “Bringing your idea to your district meeting is certainly where this ought to be
discussed. If there is agreement, it might go to the Area for wider discussion and
possibly a proposal for a Conference agenda item.”

AREA 72 
On June 16, Karen S, DCM, called Heather C, Area 72 Chair, and discussed the issue. Karen 
relayed what had occurred at the June District 17 meeting, the response from GSO and 
requested that this item be placed on the July Area Quarterly business meeting agenda as a 
discussion item. The Area Chair raised many questions which would need to be answered. In 
addition, the DCM asked that the Area Chair consider creating an Ad-Hoc committee to carry 
out the research into Accessibility, Remote Communities, Military Meetings, how existing online 
meetings remain connected to the Service Structure and all other questions that arise from 
Area Committee members if and when the item is discussed at an Area Quarterly. 

The Area Chair agreed to include the discussion item on the Area July Quarterly agenda and to 
take under advisement consideration of creating an Ad Hoc Committee to research the issue. 
Heather asked that District 17 provide the handout from the district meeting, a summary of the 
district meeting discussion and polling and the email correspondence with GSO. 

Heather informed Karen that if an Ad Hoc Committee were created it would have to be chaired 
by District 17’s DCM or Alt DCM. Because an Area Ad Hoc committee is created by the Area 
Chair and we rotate every two years, such Ad Hoc Committee would only operate until the end 
of this rotation, December 31, 2020. If the work needed to continue, the District would have to 
ask the new Area Chair, serving 2021-2022, to again create and appoint an Ad Hoc Committee 
to continue the work. 

Karen committed to getting the information to the Area Chair by the end of the week so that 
there is ample time for translation and posting of the information on the Area website for review 
by DCMs and groups well in advance of the Area July Quarterly. 

This document was written by District 17’s DCM, Karen, and Alt DCM, Lisa. 
Questions can be directed to: Karen at dcm17@Area72aa.org or Lisa at altdcm17@Area72aa.org 
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District New Business Discussion Item at June 11 2020 District 17 Business Meeting 

Proposed Discussion Topic for July Area Quarterly - Lisa 

Purpose: Obtain District support in the following discussion topic 

What can we do to incorporate online only meetings into our district structure/ Area/ AA as a
whole in order to provide AA meetings for those who are : 

• Physically unable to attend in-person meetings

• At home with an illness

• Not quite ready to go to an in-person meeting, but want to check out AA

• Unable to attend a meeting due to lack of childcare, transportation, or other
requirements needed to attend in person

• Want to continue on-line (not lose people from AA when AA stops meeting on-line)

What need does this fill? 

• People will have a voice in the service structure (the online meeting burst was created
due to COVID-19)

• Increased financial contributions

• To reach more alcoholics in need of recovery (our primary purpose)

• Tie in online members to the service structure so that we can hear all members' voice

Possible solutions: 

• Create an online meeting district so that those voices can receive information from GSO
and vote on issues.

• Lisa willing to offer herself as chair an ad hoc committee (if the Area Chair is willing to
create this committee) to do the research on how military and remote communities gets
plugged into the service structure to educate the area and suggest possible solutions to
the continuance of online meetings.

Goal: 

Have this issue discussed at the Area Annual Assembly in October, which requires discussion at 

the Area July Quarterly. 

Questions: 

1. Is the district behind this discussion topic?
2. If yes, who from the district would be willing to help on this committee
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6/19/2020 Gmail - FW: Pacific Region: Request Phone Call 

Lisa 

FW: Pacific Region: Request Phone Call 
2 messages 

Staff Correspondence <staffcorrespondence@aa.org>
To: "LISA. Mon, Jun 15, 2020 at 8:40 AM 

Dear Lisa, 

Warm Greetings from the General Service Office of Alcoholics Anonymous! My 
name is Doug; I am a past GSO staff member helping out with the large amount of 
emails coming into the other staff assignments here. It is good to have this chance to 
be in touch. 

Just to clarify, the General Service Office publishes A.A. literature and also houses a 
readily available accumulation of A.A. history and experience. 

GSO does not coordinate or have guidelines related to setting up any online 
meetings nor does it possess the authority to make changes in the A.A. service 
structure. A change in the General Service Conference structure U.S./Canada such 
as you suggest would need to be discussed and approved by the Conference - it is 
this body that represents the group conscience of A.A. in the U.S. and Canada and 
is responsible for defining its structural parameters. 

Bringing your idea to your district meeting is certainly where this ought to be 
discussed. If there is agreement, it might go to the Area for wider discussion and 
possibly a proposal for a Conference agenda item. 

Thank you for writing. Our best wishes and gratitude for your willingness to serve 
A.A. are sent along with this note. 

In fellowship, 

Doug R. 

For Rick W. 

Pacific Regional Correspondent at G.S.O. 

From: noreply@aa.org [mailto:noreply@aa.org]

Sent: Thursday, June 11, 2020 2:51 PM

https://mail.google.com/mai l/u/0?ik=a90a760f9e&view =pt&search=all&permthid=thread-f %3Al669580093856744362&simpl=msg-f %3Al669580093856744362&... 1/2 
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6/19/2020 

To: Nominating <nominating@aa.org>
Subject: Pacific Region: Request Phone Call

Gmail - FW: Pacific Region: Request Phone Call 

Here is your copy of a message sent via an aa.org webform to the Pacific Regional Correspondent at G.S.O. 

Name: Lisa
Location: Washington

Email: 

Message: Dear trusted servant, I would like to speak  with someone  at GSO about online meetings. I am of the opinion
that they are going to stick around. I would like to see online meetings have one new district per area, lead by a DCM that 
participates at their area level, and that amongst all district DCM's, a delegate could go to the conference next year. I also 
want  to generally know if GSO already has a plan about this. The benefit to organizing the online  meetings is to keep   
those people who won't attend in person AA meeings an opportunity to attend and have their voice heard as part of a    
group conscience. Furthermore, with education  by online district DCMS,  online meetings can learn more about how to  
follow the 7th tradition and how to deal with incoming money so that GSO is financially supported. I am going to bring this 
concern to my district meeting tonight and also want to understand what GSO thinks (is something like this reasonabe? 
possible? if something else is already in motion?). I'm generally available most of the time including early mornings EST  
after 8 am. Thank you for your service and for helping me grow in my understanding of matters such as this. Warmly, Lisa 

DISCLAIMER: This email message and any attachments are for the sole use of the intended recipient(s). Any 
unauthorized review, use, disclosure, copying or distribution, without the express permission of the originator, is strictly 
prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all copies of the 
original message and any attachments. 

Lisa To: Karen  S dcm17@area72aa.org Mon, Jun 15, 2020 at 9:46 AM 

This just in. 

Lisa 

[Quoted text hidden) 
https://mail.google .com/mai l/u/0?ik=a90a760f9e&view =pt&search=all&permthid=thread-f %3Al669580093856744362&simpl=msg-f  %3A l 669580093856744362&... 2/2 
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History, Actions and Discussions: Listing Online Meetings/Groups 
and General Service Structure 

The earliest recorded discussions regarding online groups may have occurred in the 
late 1990s. The findings are presented chronologically below. 

1996 
In 1996, the Conference Committee on Report and Charter considered an agenda item 
relating to online groups. H
by the Conference body. The failed recommendation read: 

Recognizing the unique characteristics of online groups with membership in 
many areas throughout the U.S. and Canada and also internationally, the 
committee recommended that members of online groups/meetings participate in 
the general service structure through regular face-to-face groups meeting in 
one location. (Note: Recommendation Did Not Pass) 

1997 
Two advisory actions relating to online groups. 
Conference Advisory Actions, Report and Charter Committee 

1. Online A.A. meetings that request to be listed in A.A. directories be added to

listing include the Internet address of the online meeting requesting to be 
listed in our directories furnish G.S.O. with the name and physical address of 

2. An intergroup serving online A.A. meetings should be listed adjacent to online
A.A.

1998 
At the Western Canada Regional Forum in 1998, there was a Workshop on Online 
Meetings/Web Sites and a summary of the Workshop published 
Report read: 

Online Meetings/Web Sites 
In wondering where online meetings fit into the structure, it was noted that these 
meetings will be listed in the next printing of the directory. It is difficult to assign 
service structure for some worldwide electronic meetings. It has been suggested 
that eventually there be an Internet Region created. Some online meetings have 
hundreds of members, while others have only a few. Interactive online meetings 
correspond to real-time meetings, rather than an e-mail format. Regarding online 
meetings and the Seventh Tradition, contributions could be affected as more and 
more people "attend" meetings online, although some of the meetings provide 
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contribution addresses. The A.A. website is the responsibility of the A.A.W.S. 
Board; and the A.A. Grapevine also has a website. Areas that set up a website 
need a group conscience to do so; and the site should have someone assigned a 
protective password, with that person authorized to make necessary updates. 

2005 
In 2005, the Conference Committee on Report and Charter considered two subjects 
concerning online meetings; both subjects were grouped under the standing agenda 

. 

2005 Conference Advisory Actions: 

1.  Online meetings in languages in addition to English, French and Spanish be

language indicated next to the listing and in accordance with the 1997 
Conference Advisory Action that: 

On-line A.A. meetings that request to be listed in A.A. directories be 

directories, that each listing include the internet address of the on- 
line meeting, and that each on-line meeting requesting to be listed in 
our directories furnish G.S.O. with the name and physical address of 

2. 

to be listed with an e-mail contact address only, in keeping with the 1997 
General Service Conference recommendation that: 

On-line A.A. meetings that request to be listed in A.A. directories be 

directories, that each listing include the internet address of the on- 
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line meeting, and that each on-line meeting requesting to be listed in 
our directories furnish G.S.O. with the name and physical address of 

2006 - 2007 
In 2006, the Intra-Office Website Committee (I.O.W.C.) of the A.A.W.S. Board (now 
known as the Technology/Communication/Services Committee T.C.S.) discussed a 
suggestion to add to the GSO AA website, an online Intergroup website address for 
online AA meetings. The Board approved the committ 
forwarded the item to the 2007 Conference Report and Charter Committee. 

A.A.W.S. Meeting minutes, December 2006: 
The committee forwarded a recommendation to the A.A.W.S. Board that the 
2007 Conference Committee on Report and Charter consider adding to the A.A. 
Directories (Canada, Western U.S., and Eastern U.S.) a separate subsection 

thus 
listed provide an e-mail and/or Website address to be included on those 
directories. A motion to approve this recommendation was passed by the Board 
and will be forwarded to the 2007 Conference Committee on Report and Charter. 

The 2007 
suggestion. 

2008 

In 2008, the Conference Report and Charter Committee considered the following 
agenda item: 

Consider listing the Online Intergroup of A.A. (OIAA) in a new section titl 
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 appear and include the online intergroup 
web site and email addresses. 

The background supporting the 2008 proposal is depicted below: 

The subject resulted in the following 2008 Advisory Action: 

A.A. 
the online intergroup Website and email addresses. 
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Directories. 

2014 

requests regarding online groups. One request pertained to the policy established by
the 2005 Conference Advisory Action regarding listing of online groups and the other
pertained to the participation of online groups in the General Service Structure.

request to consider changing the structural relationship between online groups and the
Gener

include online groups in the General Service Structure and, after thoughtful

2015 
Committee Consideration, Conference Report and Charter Committee 

The committee considered the A.A. Directories (Canada, Eastern U.S., Western 

the Twelfth Step work that some online groups carry out beyond the meetings. 

2016 
Advisory Action 

GSO Archives/September 2020
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December 15, 2020 

General Service Office of Alcoholics of Anonymous 

Attention: Conference Coordinator, Patrick C. 

Grand Central Station, P.O. Box 459 

New York, New York 10163 

Dear Patrick, 

We are members of Alcoholics Anonymous who belong to various Home Groups across the 

United States. We have been meeting on a weekly conference call for over ten years to share our 

experience, strength and hope in the study of applying our A.A. Traditions and Concepts in our 

daily lives and service work. We serve and have served our AA Fellowship in various service 

positions from the Group to the corporate board levels of our AA service structure. As a result of 

the rapid and widespread changes brought on by the global pandemic, the following has come to 

our attention through our in-depth discussions about our principles. 

We unanimously agree and humbly request inclusion of the following item on the 71st General 

Service Conference agenda in order to allow for full Fellowship discussion and an informed 

Conference to offer spiritual guidance and direction to the Trustees and staff to lead us through 

these worldly times: 

Discuss the current procedure of referring non-face-to-face Groups to an entity 

outside the A.A. service structure to be listed and consider creating a Traditions-

based policy that meets the needs of the Fellowship and its Groups (see enclosed 

email and Advisory Actions). 

Some additional points that we discussed which would be helpful in your consideration include: 

• Preservation of the principle that the Group is the most important entity in the A.A.

service structure.

• The shift in wording from “registering” Groups to “listing Groups” or “adding Groups to

the database” without Conference input or explanations of the principles that guided that

shift and how this serves our Fellowship.

• Tradition 5’s statement that an A.A. Group ought to be a “spiritual entity” which does not

define a Group as a physical entity that meets face to face, nor does it limit a Group’s

right to be served by our service structure.  The platform in which a Group functions and

the method of accessing its meetings are a matter of “autonomy “ (Tradition 4).

• Review “Area 95” (already created for bookkeeping purposes, not approved by the

Conference) in light of past Advisory Actions concerning creation of new Areas.  If such

an Area is requested by the non-face-to-face A.A. Groups, should it be created by the

Conference? Should it be used to communicate with Groups that do not meet face to face

and wish to participate in the service structure but don’t have ties to a particular physical

Area (compare with linguistic districts)?  Would its creation need to follow the

instructions as given in The A.A. Service Manual (2018-2020, pS33)?  If the Area were

created, which region would it join?

• The difference between the purpose of the general service structure versus the purposes

of intergroups/central offices and whether the current procedure of only referring a Group
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to an intergroup ignores the Group’s right of participation in the service structure and is 

in opposition to the A.A. Service Manual (2018-20 Chapter 2, pS28). 

Our experience suggests that this item would be best discussed in the General Service 

Conference Policy and Admissions Committee which is why we will also attempt to send this to 

that committee’s chair. 

Godspeed, 

A Tuesday Night Traditions and Concepts Study 

Cc:  Mike L., West Central Regional Trustee 

Jimmy D., Southwest Regional Trustee 

Mark E., East Central Region Trustee 
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Thanks to the help of the International Coordinator at G.S.O., a request for 
shared experience was sent to International General Service Offices around 
the world. It included a few simple questions: 

• Did online-only groups participate in your general service structure before the
pandemic?

• Are they able to participate now?
• If online-only groups do participate in your service structure, are there any

concerns that members from outside of your structure have a voice and/or a
vote?

The responses follow below: 

ARGENTINA 
I am sending you the answers that the International Committee of Argentina 
gave to the following questions: 

Q: Did online-only groups  participate in your general service structure before 
the pandemic?  

A: We did not have online groups. We did have WhatsApp groups with specific 
purposes, namely, communication among members of face-to-face groups, 
fellowship, trusted servants, etc., but these groups were not in the general 
service structure as online groups.  

Q: Are they able to participate now? 

A: No policy has been defined yet. In some cases, groups take the physical 
location of the founders of the online group and they place themselves in the 
corresponding geographical area. Other times, they do not. GSO, when asked 
by the group in question—and provided they do not have any other purpose—
will include its meetings in a directory that is posted in the A.A. Argentina 
webpage: https://aa.org.ar/grupos-virtuales-argentina/. 

Q: If online-only groups do participate in your service structure, are there any 
concerns that members from outside of your structure have a voice and/or a 
vote?   

A: We have not gathered experience regarding group conscience actions about 
this topic. 

With gratitude from Argentina - Alberto C. Chair, International Committee of the 
GSB 



CONFIDENTIAL:  71st General Service Conference Background 

2 of 11 

CONFIDENTIAL: This is background for the 71st General Service Conference, and as such may be a confidential A.A. 
document.  Distribution is limited to A.A. members.  Placement of this material in a location accessible to the public, 
including aspects of the Internet, such as Web sites available to the public, may breach the confidentiality of the material 
and the anonymity of members, since it may contain members’ full names and addresses.  

AUSTRALIA   
Advisory Action #009/2020 
Conference resolved that the creation of a virtual Area be included as part of 
the review of the General Service Structure by the Conference Policies & 
Admissions Committee. 

All Conference members are requested to advise of any concerns so they can 
be addressed in a guideline for creating a virtual Area.  A draft of this guideline 
will be circulated to Conference members for input, following which a mail poll 
will be conducted for approval of the guideline prior to Conference next year.   

Voting:  25 For: Against: 3 Abstain  2   The motion carried. 

It was noted that the Conference Policies & Admissions Committee will hold 
review meetings once a month starting in February.  

Manager - General Service Office of Alcoholics Anonymous Australia 

BOLIVIA 
With regard to online groups, the first experience of this sort in Bolivia occurred 
in March 2020, because of the pandemic. In fact, we do not consider them 
groups, but A.A. meetings, and they currently do not take part in our service 
structure. 

Approximately 70% of the groups have reverted to having face-to-face 
meetings but, unfortunately, at this time, our country is going through a second 
wave of the pandemic—much more severe than the first one—and we are 
certain that virtual meetings will come back and the issue of virtual groups will 
be discussed at our 2021 Conference.  

We are also paying attention to the decisions and experiences of larger 
structures, so we may follow their example. 

In closing, we would like to express our feelings of love and gratitude. 

BRAZIL 
Online meetings have been taking place for over twenty years [mainly in 
southern Brazil, using their own platform] but our Conference did not approve 
these meetings as part of our structure as either groups or areas. However, 
during the pandemic, our General Service Board designed and approved a 
proposal called Integrated Internal Communication Project, which includes a 
paid master Google Meet account contracted by JUNAAB, with dedicated 
addresses available for areas, districts, and groups.  

Districts are meeting on line and each area committee has its own Google Meet 
link. Many area committee meetings and area assemblies have been held 
virtually, as their regular meeting places were closed.   
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Here is the link for the project: https://sites.google.com/aa.org.br/g-
suite/reunioes-a-distancia/lista-das-reunioes, including daily reports from our 
45 areas and addresses for people interested in A.A.  

Some groups have chosen to meet using the Zoom platform, but these 
meetings are not part of our integrated communication system created by 
JUNAAB in March 2020, at the start of the pandemic. 

An interesting development in our structure is hybrid meetings. Hybrid meetings 
are face-to-face meetings [frequently with limited attendance] which install a 
computer or cell phone hooked to a projector. An online connection is 
established, streaming the face-to-face meeting, and the platform is projected 
onto a wall or screen at the physical location. Thus, both online and face-to-
face attendees can participate and share, leading to unity in the groups. 

I would like to quote from Warranty Four in Concept XII, which I believe should 
always be our guide: 

“That all important decisions be reached by discussion, vote, and, whenever 
possible, by substantial unanimity.”  

“Here on the one hand we erect a safeguard against any hasty or overbearing 
authority of a simple majority; and on the other hand we take notice of the rights 
and the frequent wisdom of minorities, however small. This principle further 
guarantees that all matters of importance, time permitting, will be extensively 
debated, and that such debates will continue until a really heavy majority can 
support every critical decision that we are called upon to make in the 
Conference.”  

Thank you for asking us to share our experience. That is how A.A. works! 

Links provided by Brazil: 
• https://www.aa.org.br/reuniao-a-distancia
• https://sites.google.com/aa.org.br/g-suite/reunioes-a-distancia/lista-

das-reunioes
• https://sites.google.com/aa.org.br/g-suite/reunioes-a-

distancia/relatorios-de-utilizacao?authuser=0

COSTA RICA 
We are writing to you to share our experience on the creation of virtual groups. 
Due to the Covid-19 pandemic, online groups have been created, but this 
experience is new for us at Alcoholics Anonymous in Costa Rica. Therefore, 
we have not included this type of groups within our structure as described in 
our Service Manual. 

Sincerely, 
Rosemary C. L.  Class A Trustee, Class A Trustee 

https://www.aa.org.br/reuniao-a-distancia
https://www.aa.org.br/reuniao-a-distancia
https://sites.google.com/aa.org.br/g-suite/reunioes-a-distancia/lista-das-reunioes
https://sites.google.com/aa.org.br/g-suite/reunioes-a-distancia/lista-das-reunioes
https://sites.google.com/aa.org.br/g-suite/reunioes-a-distancia/lista-das-reunioes
https://sites.google.com/aa.org.br/g-suite/reunioes-a-distancia/relatorios-de-utilizacao?authuser=0
https://sites.google.com/aa.org.br/g-suite/reunioes-a-distancia/relatorios-de-utilizacao?authuser=0
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FRANCE 
Thank you for your mail. We ask about the same questions here in France.  
As we are still in the process of reflection, here is the answer we are able to 
provide you regarding exclusively online groups in France. 

We had eight such groups before the pandemic. In order to be considered as 
groups in their own right, we asked them to set up a committee, in the same 
way as a physical group, so that they could elect a Representative to the 
General Services. Some did, some did not. And for those who did, the GSR 
could certainly attend General Assemblies if it was integrated into a physical 
area. 

In view of the creation of many online groups, and in response to a request from 
some of them to be integrated into the structure, our Board charged our 
Structure and General Policy Committee to reflect on the position to be given 
to these groups within our structure. This committee is working on this issue, 
and finds that it is very complex . A first report on its work should be presented 
to our General Service Conference in April 2021.  

The members of the committee are wondering in particular how these groups 
could integrate the structure of the Conference (attachment to a region by the 
geographical location of the GSR, creation of a virtual region...), but it is very 
difficult at this time to come up with a clear and satisfactory position for the 
Fellowship. And the question of members from outside our structure will, of 
course, be a crucial issue that will be taken into account by our Structure and 
Policy Committee. 

We will be happy to keep you informed of the progress of our reflection. 

GREAT BRITIAN/CONTINENTAL EUROPEAN REGION (CER) 
Online meetings have been a vital part of my recovery for some years. Living 
in Turkey (although I got sober in Great Britain) our local group is a part of the 
Continental European Region (CER). Because of size and, in some areas, the 
sparsity of English speaking meetings, online meetings have been a part of 
recovery for some time. 

Thus, in 2015 the following question was asked of our Conference: 

Would the Fellowship share experience and then make recommendations 
whether to recognise online groups? 

Resulting in the following response: 

This Committee shared experience and recommends the recognition of online 
groups. We request that the General Service Board GB investigate the 
implications and practicalities of this recommendation. They should also 
consider how such groups can be incorporated within the structure of AA GB.  

The Board to report back to the General Service Conference 2016. 
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Voting:- unanimous. 

Report from the Board to Conference 2016 in response to above. 

Online Meetings 
This is coming from Conference last year, Committee 1, Question 1: 

"This Committee shared experience and recommends the recognition of online 
groups. We request that the General Service Board GB investigate the 
implications and practicalities of this recommendation. They should also 
consider how such groups can be incorporated within the structure of AA GB. 
The Board to report back to General Service Conference 2016". 

I investigated this and I talked to other GSOs, Germany in particular, who have 
been discussing this for about two years and they said that they are still talking 
because they are finding it difficult to get it into the structure. What I concluded 
from that discussion was basically we need to keep it simple. If we are going to 
do it we need to do the recognition through our existing structure. 

Technically we can meet the challenge by amending the Meeting Finder on the 
Website to show online as a separate meeting type so that they will not get 
mixed up with the other meetings which are geographically based. Allow 
autonomy to join Intergroups or not, it's up to the group as long as they follow 
group meeting guidelines and are self‐supporting etc. 

We cannot stop them starting up the only thing that is missing is recognition. 
It's a different way of meeting in the Fellowship and, as I said to you at the 
beginning, this is about communication, it is about improvement and it's another 
unique opportunity. I put this proposal to the Board at the last Board meeting 
and they said come back with a statement which we can present to Conference. 
Our initial findings are that it is feasible to include an online group on the AAGB 
Meetings database and thereby recognise that group from a search on the 
website. This may require some minor changes to the meeting finder function 
of the website. It is envisaged that the group would register with GSO in the 
normal way using a pink form or online, ideally it would attach itself to an 
existing intergroup as is custom for all new groups although this is not 
mandated by the Fellowship. It is then up to the group/intergroup to facilitate 
the meetings, appointment officers and arrange pot collections etc. as is done 
by any group in becoming self‐supporting. 

Would Conference like to adopt this option to be taken forward by the General 
Service Board? Conference approved the above with a two‐thirds plus majority. 

How it works in practical terms… 
English speaking meetings in Continental Europe form a separate Region (our 
structure is Groups / Intergroups / Region / Conference /  – we have 15 regions 
based in Great Britain, and Continental European Region (CER) is our 16th). 
The area covered is massive (more extensive than the US), but some countries 
have few or no English-Speaking meetings. Because of this, online meetings 
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have long been a part of the landscape, and have been recognised by the 
Region, if not fully accepted until more recently by the broader service structure. 
Because of the Region's size and the cost of sending officers and 
representatives of the Intergroups to Regional Assemblies, the Region has 
been holding at least some of its Regional Assemblies online for a number of 
years, to reduce both cost and travel time. Whenever possible, it has also held 
hybrid meetings when holding face-to-face meetings, enabling those that can't 
travel to attend. This has enabled representations from groups across the whole 
of the Region.  
 
Also, because of the distances involved and sparsity of meetings in some 
areas, many groups are not a part of an Intergroup, but the Region does give 
them a voice at Regional Assemblies as directly affiliated groups. It is one of 
the Region's objectives to provide access to AA services and support, 
particularly in isolated and remote areas. 
 
In 2017 the online groups got together and formed the European Online 
Intergroup to serve them. The Intergroup was accepted as part of CER and 
allowed online groups to take a more active role in the service structure (one 
online group attended Regional Assemblies for some years before this as a 
directly affiliated group, sending a representative to Regional Assemblies). 
 
The meetings, being online, there are no practical limitations to the groups' point 
of origin. However, suppose the Intergroup is to have representaion at Regional 
Assemblies (bearing in mind that some will be face-to-face). This must be 
affordable; which can place some restrictions on where trusted servants can 
come live. For example, a group with many members in South Africa (SA) could 
join the Intergroup they would not be able to serve in any capacity at the 
Regional Assembly, including being a representative of the Intergroup at 
Region, simply because of the cost of travel. (Note that while the Region tries 
to provide online access to face-to-face meetings, this is no guarantee due to 
connectivity issues in some of the locations where Regional Assemblies meet. 
Because of this for the face to face meetings, we need to send the standard 
two representatives from our Intergroup. In time this might change, but not yet. 
We have seen in the past year, of course, a massive surge in numbers meeting 
online, and indeed our Intergroup and Regional assemblies are currently all 
held online. For groups, this can create some question as to where their roots 
are. I have tried to answer this for some groups recently. I will share my thinking 
with you, and you can make of it what you will. 
 
When I first got sober in Bristol, there was just one Intergroup (called Avon) for 
the whole area, part of the West Midlands Region. As group numbers rose, the 
groups decided to split into two Intergroups. The city is divided by the river Avon 
running east-west through the city, it naturally formed a North and South divide. 
So the Intergroups were named; with the idea that groups South of the river 
would join Avon South, and those north of the river would join Avon South. 
However, the groups had other thoughts about this, and quite a few groups 
north of the river joined Avon South, and those south of the river joined Avon 
North. In practical terms, it made no difference at all. The groups were entirely 
free to exercise their autonomy. So, across the country, we might draw lines on 
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the map to indicate a region, the groups themselves have no obligation to follow 
that line. Mostly this occurs around boundaries, but sometimes because of a 
difference of opinion, we can find the group from one Intergroup in the middle 
of a different Intergroup's area. I guess we were never too good at colouring 
within the lines... 
 
When newly formed online groups have asked me "which Intergroup should we 
join?" I have suggested that they look at their origins. If the roots were in a 
group that was part of an Intergroup, then why not merely join that intergroup, 
especially if the majority of the attendees are local to the area.  
 
If, however, they simply formed online (as so many online groups within Europe 
have), why not join the Online Intergroup of CER? There are clear advantages 
to an online group being part of an online intergroup, in that all the groups will 
probably be facing similar problems, but for the most part, there is no real 
difference. 
 
The Online Intergroup is looking into safeguarding policies for such groups, for 
example, people who are threatening self-harm or suicide. How best to help 
these poor souls when often we might not even be sure where they might be. 
They might not have all the answers, but the structure is working well. 
Of interest to me too, is what the groups think of themselves, especially those 
with some years of experience.  They say: "We are not online groups; we are 
groups that meet online; we too seek to fulfil our primary purpose." 
 
It is perhaps rather sad that the Forward the 4th edition of the Big Book was 
changed. Sometime after the second printing, the wording on (page xxiv) 
changed. The first and second printings read: 
 
"Fundamentally, though, the difference between an electronic meeting and the 
home group around the corner is only one of format. In any meeting, anywhere, 
A.A.'s share experience, strength, and hope with each other, in order to stay 
sober and help other alcoholics. Modem-to-modem or face-to-face, A.A.'s 
speak the language of the heart in all its power and simplicity."  
 
The line "Fundamentally, though, the difference between an electronic meeting 
and the home group around the corner is only one of format" has been 
removed. Perhaps in the light of what we have learned in the past twelve 
months, it is time to revisit that decision? 
 
Best wishes with your deliberations. I hope you will be able to share some of 
the thinking that goes into them.  Nigel P. Chair - The General Service Board 
of Alcoholics Anonymous (Great Britain) Limited. 
 
GREECE 
Dear friends, 
 
We inform you that in our country pre-pandemic we had an internet group 
running which had been taking part in General Service Committees with voice 
and vote. 
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Today during pandemic all our groups have gone on line skype and zoom. 
 
Two groups have appeared after the  pandemic  to be as only on line (they had 
no previous existence) and are now participating at our Service Structure which 
in Greece is the Intergroup, with voice and vote. 
 
With much heart –felt A.A. gratitude, from Greek GSO 
 
ICELAND 
The discussion remains in Iceland what to do regarding surge in online 
meetings. We have had few online meetings before and we have always listed 
the meetings on aa.is and we also do that now with all the new meetings. One 
thing I can add to this is we invite all the online groups like regular groups to 
participate in the general service meeting in Iceland that will be held in May next 
year. 
 
IRELAND 
Summary: online and physical are recognised as equal. A group with no former 
affiliation can now be part of the structure as an online meeting so long as it 
has a contact. All meetings have official AA Ireland email addresses. 
Our chronological experience in Ireland for online meetings is as follows: 
 
1. Prior to the pandemic there were no A.A. online meetings in the Irish 

A.A. structure (or even outside the structure). Information on physical 
meetings was always on our AA Ireland website and can be found here.  

 
2. When the pandemic hit, two things happened:  
 

a) Physical groups migrated to online using their same group name. 
b) A lot of meetings with no previous physical location or group identity 

opened up.  
 
3. In response to this, the GSBAA of Ireland guided GSO to set up an 

additional page on our website which is exclusively for online meetings: 
See here.  Attached as a PDF also. 

 
4. The original web page for physical meetings still also exists because 

many groups were able to reopen when the government made 12 step 
programmes an essential service. But groups can very quickly change 
their information to online if anything happens and  their group cannot 
meet. Check here again and you’ll see what I mean.  

 
5. Initially the virtual meetings without  a former geographic identity were 

not part of the online meeting page on our website. But due to the 
number that had formed they have now been incorporated and are part 
of the structure.  

 
This has all come about with a lot of trial and error, pain and in some cases 
outright resistance! It will be discussed at length at our next Conference in early 
March. 
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There are some who do not recognise online meetings at all and obviously do 
not agree that they are part of the structure, in particular meetings that were set 
up with no former fixed abode. But our GSBAA did decide early on that we had 
to respond to the crisis outside of Conference which was a whole year away 
when it all started.  
 
In fellowship:  Moira S.  WSD Ireland 
 
ITALY 
From the Gruppo “Disposti a crescere” (“Willing to grow” group) - Italy 2021. 
We are happy to be able to share our experience as a group born and raised 
completely online. Our group started in March 2020 soon after the beginning 
on the lockdown in Italy. We meet every Friday at 7pm CET via Zoom. From 
the very beginning we had attendees from many different parts of Italy and 
Switzerland. In September we held elections for the steering committee and 
decided to write to our national GSO in order to be listed on the national AA 
website and be able to contribute with our 7th tradition. What they basically told 
us is that we cannot be listed anywhere because we are not linked to any 
physical group. So we cannot partecipate to the service structure in our country 
and as a consequence we do not have a right to vote. In the meanwhile our 
group attendance continues to grow and many members from southern Italy, 
where AA is sparsely represented and alcoholics have to travel long distances 
to meet, rely on us to be able to participate to meetings. Thank you very much 
Cristina, Group Secretary 
 
LATVIA 
Did online-only groups participate in your general service structure before the 
pandemic?  Before the pandemic, we had one small online group in Latvian. 
Member of this group attended our annual General Service Conference, but in 
the status of the guest/observer. There was an idea to grant the right to vote for 
this delegate, but this decision hasn`t been made til now. 
 
Are they able to participate now?  We haven`t had the Service Conference 
since the beginning of the pandemic. But we are planing to held it this Spring 
or Summer. Now we have very strong online group plus many groups which 
usually meet in person, but now are online. We think now is the right moment 
to take online group seriously and grant the right to vote. All the more so 
because these groups donate to our common needs.  
 
If online-only groups do participate in your service structure, are there any 
concerns that members from outside of your structure have a voice and/or a 
vote?  As far as I know there are no such a concerns. There are not many 
Latvian speakers in the world (about 2 million), so, if someone joins Latvian 
language AA group, we presume it is ok she/he is a part of AA Latvia 
Fellowship. 
 
NORWAY 
The situation you are addressing was discussed at the last board meeting here 
in Norway. Several online groups have been established during the pandemic 
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and the problem wiht how they could fit into the Conference Structure soon 
came along. So far the issue was been handled in the following way: 
 
First of all the GSO used some time to clarify if this really was a group or just a 
meeting place. Some just wanted to have the listing at the web page and had 
not even considered if they were a group or not. Some understood that they 
were an offspring of an already existing group and then just could be listed as 
one more meeting in that structure. Eventually some considered themselves to 
be a group, with regular business meetings, an elected GSR and a unifying 
group conscience. They were then urged to decide in which district they 
beloned and the necessity to have a postal address. So far this arrangement 
has functioned well. We have representation by these groups through the 
structure, and they contribute to the common welfare, both practically and 
spiritually. This is, of course, a very new phenomenon, so we will pay close 
attention and hope to hear from other parts of the AA community on this matter.   
 
All the best – Morten vK, GSO, Norway  
 
PARAGUAY 
Good morning and warm greetings from the General Service Office of 
Alcoholics Anonymous of Paraguay. 
  
In response to your request for experience on online-only A.A. groups, we 
would like to let you know that we do not have virtual groups in Paraguay. A 
few were created during the pandemic in order to maintain contact among 
members. However, we have no record of such groups remaining active as 
independent groups. What we have are groups that offer both virtual and face-
to meetings. 
  
Whenever possible, groups are meeting face to face. Therefore, in our service 
structure, for the time being, we only have members who belong to face-to-face 
groups. 
  
Without anything else to share at this time, in closing, I would like to wish you 
happy 24 hours. 
 
Secretary, General Service Office 
Alcoholics Anonymous of Paraguay 
 
PORTUGAL 
We are now discussing how to integrate the four only-online groups in our 
service structure. Using our service manual procedure, they formed an 
“intergroup” (pre-Área set), to start to talk and discuss how they can be active 
part, with voice and vote of our structure.  
 
If they succeed organizing and preparing themselves, they will be proposed to 
be part of Portuguese structure in a conference, after being sponsored by an 
Área during a given period of time (usually 2 years). 
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Now we are discussing this, and we are very interested in your conclusions and 
if you can share other countries experience with us. We tried to have more 
information but didn’t had success. 

Kind Regards - Porfírio S. Chair, Portuguese GSB 

RUSSIA 
In Russia we had before pandemic and still have some only online group which 
are part of AA structure of Russia. These group are part or some districts. In 
2016 online groups wanted to organise the Internet Area. They put this idea as 
a conference topic. But after discussion during conference they changed their 
mind and resigned this topic because felt the online groups not ready yet to be 
organized as a area. We don’t know do online group member voting anywhere 
else. It doesn’t worry us. We are looking at them as a members face to face 
group which we can’t control as well. In 2013 we had member of online group 
who use to live in London. Online group recommended him as a ESM delegate 
and in the conference elected him as a international delegate. 

Yours in service Uliana M. WSM delegate Russia. 

 Back to Agenda
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Each Conference Committee carefully consider their agenda items and strive to make their 
recommendations for Advisory Actions to the Conference at the policy level. To be more 
financially responsible, when a Conference Committee recommendation involves a 
substantial expenditure of money, an estimate of cost and its impact on the budget be part 
of that recommendation. 
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AGENDA 

Conference Committee on Public Information 
Sunday, April 18, 2021, 6:30 p.m. – 8 p.m. 
Monday, April 19, 2021, Noon – 3:15 p.m. 

Via videoconference 
Chairperson: Shane S. 

Secretary: Racy J. 

Conference Committee Members 

Panel 70 Panel 71 
Linda B. 
Rich H. 
Amber N. 
Shane S. 

Lauren A. 
Jim F. 
Katherine H. 
Nick P. 
Jan W. 

 Discussion and acceptance of trustees’ committee report. 

A. Review 2020 annual reports from the trustees’ Public Information Committee 
regarding aa.org and aagrapevine.org. 

B. Review the 2020 trustees’ Public Information Committee progress report on Google 
Ads performance. 

C. Review progress report regarding the 2021 Public Information Comprehensive 
Media Plan. 

D. Public Service Announcements (PSAs): 

1. Review the 2020 Report on the “Relevance and Usefulness of Video Public
Service Announcements.” 

2. Review a progress report on the development of two PSAs.
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E. Consider draft plan to develop podcasts.  

F. Review “A.A. Triennial Membership Survey” report. 

G.    Discuss Public Information pamphlets. 

1. Consider revising the pamphlet “Speaking at Non-A.A. Meetings”

2. Discuss trustees’ Public Information Committee review of P.I. pamphlets

H. Review contents and format of P.I. Kit and Workbook  
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2021 Conference Committee on Public Information 

 
 

ITEM A: Review 2020 annual reports from the trustees’ Public Information Committee 
regarding aa.org and aagrapevine.org. 

 
 
 
Background notes: 
 
 
From the January 30, 2021 report of the trustees’ Public Information Committee 
 

The committee reviewed the reports from both corporate boards regarding 
their respective websites and agreed to forward to the 2021 Conference 
Committee on Public Information the 2020 Annual Report on A.A.W.S. 
Board Oversight of G.S.O.’s A.A. website and the Report from Grapevine 
Board on Oversight of the Grapevine/La Viña website. 

 
 
Background:  
   
1. 2020 Annual Report of G.S.O.’s A.A. Website Activities  
2. 2020 Annual Report of AA Grapevine Website Activities 

 
 
 
Note: Noting that website analytics are fluid and ongoing, the most recent website reports 
will be provided to the Conference Committee on Public Information at their meeting. 



P.I.
Item A  
Doc. 1 
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Date: January 29, 2021 

To: Trustees’ Committee on Public Information  

From: A.A.W.S. Board 

Re: 2020 Annual Report on G.S.O.’s A.A. Website Activities 

History  

The 2004 General Service Conference recommended that: 

a) The A.A.W.S. Board should continue to manage the Website through its Services*
Committee.

b) Any correspondence, requests for changes or requests for reports on the Website would
continue to be responded to by the A.A.W.S. Board.

c) The A.A.W.S. Board would be responsible for preparing a quarterly report to the trustees’
Public Information Committee for their review. The report would include the following
information:

• Changes to the Website
• Updates on Website activity
• A summary of requests or correspondence from the Fellowship regarding the

Website and a summary of actions taken by the A.A.W.S. Board in response
to those requests or correspondence.

d) The A.A.W.S. Board would prepare an annual report for the trustees’ P.I. Committee
summarizing all Website quarterly report information. The report along with any additional
comments from the trustees’ Committee would be forwarded to the Conference P.I.
Committee for their consideration.

Process 

The A.A.W.S. Technology/Communication/Services Committee reviews reports from the Intra-
Office Website Committee (I.O.W.C.) on G.S.O.’s A.A. Website and forwards suggested 
changes to www.aa.org to the A.A.W.S. Board when appropriate. All changes or deletions, if 
approved, are implemented in English, French and Spanish.  

*Note: The A.A.W.S. Board changed the name of the Services Committee to the
Technology/Communication/ Services (TCS) Committee at their March 14, 2014 
meeting. 
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Additions or Changes to G.S.O.’s A.A. Website 

In addition to the routine process of correcting errors on the site and posting new or revised 
material published by G.S.O., the following changes were made: 

Added 
• Add Regional Forums and Grapevine information to the GSB calendar on aa.org
• Add ASL Big Book & 12x12 to website
• Add 12 Concepts audio to videos and audios page
• Added press release: "Young & Sober in A.A.: From Drinking to Recovery"
• Added new video: "Young & Sober in A.A.: From Drinking to Recovery"
• Added Box 4-5-9 Spring 2020
• Added Corona (COVID-19) landing page

o Added link to free access to Grapevine issues in the first quarter 2020
o Added General Service Office closure due to Corona (COVID-19)
o Added employee travel policy revised
o Added Options for Meeting Online
o Added A.A.W.S. Continues to Process Literature Orders
o Added Press release: A.A. Groups Using Digital Platforms to Find Sobriety

During Coronavirus (COVID-19) Outbreak
o Added Cancellation of 2020 International Convention

• Press Release: Physically Distanced but Digitally Connected
• Added FAQ on Practicing the Seventh Tradition at Virtual Meetings
• Leslie Backus 7th Tradition video
• Alcoholics Anonymous, COVID-19 and Our Seventh Tradition – Added June 2020
• Opening for A.A.W.S. Nontrustee Director Position – Added June 2020
• Opening for AA Grapevine Nontrustee Director Position – Added June 2020
• Seventh Tradition Letter from the General Manager – Added May 2020
• Press Release: Physically Distanced but Digitally Connected – Added May 2020
• FAQ on Practicing the Seventh Tradition at Virtual Meetings – Added May 2020
• A.A.W.S. Introduces new simplified pricing – Added April 2020
• Make contributions using PayPal, ACH or Debit/Credit Cards – Added April 2020
• April 10 is a historic day for Alcoholics Anonymous. – Added April 2020
• Added Cancellation of 2020 International Convention and related revisions to 2020 IC

page
• Added 2020 International Convention 2020 IC Virtual Site animation
• Quarterly Report from G.S.O. – Added September 2020
• Love and Service 7th Tradition communication and video – Added September 2020
• New online contributions experience – Added September 2020
• New and improved A.A.W.S. Webstore – Added September 2020
• Box 4-5-9 Fall 2020 – "A.A. at Its Best": New Approaches to the Seventh Tradition –

Added September 2020
• Sharing From Behind the Walls – Fall 2020 – Added September 2020
• My Portal Letter – Added August 2020
• Update on redesign of AA.org – Added August 2020
• A.A.W.S. Introduces new simplified pricing – Added April 2020
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• Alcoholics Anonymous Celebrates 85 Years with the 2020 A.A. Online International
Convention A Unique Virtual Experience, Coming Soon on aa.org. – Added July 2020

• Added Fellowship connection
• Added Holiday Issue Box 4-5-9
• Added announcement of a limited-edition publication of new gift book: A Visual History of

Alcoholics Anonymous
• Added Tis the Season for Two Holiday Special Offers on A.A.W.S. Literature
• Added Living Sober audiobook
• Added Eastern and Western U.S. and Canada Regional Forums – December 5, 19, 2020

registrations and welcome video from the chair of the GSB
• Added Special Online Supplement for Box 4-5-9
• Added Letter to General Service Conference

A.A.W.S. Board and Technology/Communication/Services Committee Activity 

G.S.O.’s A.A. Website 

2019 Website Visitors Activity Report: The A.A.W.S. Board approved and forwarded to the 
trustees’ Committee on Public Information the 2019 Fourth Quarter and 2019 Annual General 
Service Office Website Activity Reports.  The A.A.W.S. Board approved and forwarded the 2020 
First, Second and Third Quarterly Reports on G.S.O.’s A.A. Website Activities to the trustees’ 
Public Information (P.I.) Committee.  

2019 Website Analytics Report: The A.A.W.S. Board approved and forwarded to the trustees’ 
Committee on Public Information the 2019 Fourth Quarter and 2019 Annual General Service 
Office Website Analytics Reports.  The A.A.W.S. Board approved and forwarded the 2020 First, 
Second and Third Quarterly Reports on G.S.O.’s A.A. Website Analytics to the trustees’ Public 
Information (P.I.) Committee.  

Report from Technology Services: The Interim Director of Technology Services provided an 
update on the Technology Services department; most notably, reporting out the management 
decision to pause the backend development of the website project to ensure sound technology 
strategies with a consistent presence across all platforms. It was anticipated that – barring any 
unforeseen issues – the pause would last about three weeks.   
The committee wholeheartedly supported this effort to resolve any fundamental foundational 
issues but expressed some concern that smaller issues (i.e., webstore) were not being 
addressed.  The committee was reassured that all issues will be addressed within a staged, but 
expedient timeline.  It was also noted that the ERP Working Group and ERP Steering Committee 
were in place, providing process and governance to the project. 
The Interim Director of Technology Services will continue to report to the Board as the ERP 
project progresses. 
The committee was provided with a brief update regarding the rapid assessment process which 
is going well and moving apace.  A full report including specific plans for remediation steps will 
be submitted to the committee by mid-March.  A comprehensive Technology Services strategic 
plan will also be submitted to the committee by mid-March. 
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Report from Group Services: The staff member on the Group Services assignment provided a 
brief update on assignment activities, including, but not limited to: 

• Challenges faced by phone groups (e.g., practicing the Seventh Tradition, participation in
the General Service structure; dealing with disruptive members);

• Records department held Zoom meetings to provide “my portal” training to area registrars.
The trainings were held in English, Spanish and French;

• Report and Charter committee is assessing current production costs, postage and usage
of the A.A. directories, and exploring alternatives to printed directories.  Report and
Charter is also considering the efficacy of producing an improved version of the Central
Office/Intergroup directory;

• The A.A. Service Manual project continues apace with a new draft being submitted to the
2020 Report and Charter Conference Committee.

The staff member on the Group Services assignment submitted an update report for the 
committee’s review.  The committee will pose any questions arising from the report at the June 
2020 meeting. 

Report from Communications Services: A report on the Communications Services Department 
functions and activities was provided for the committee’s review.  It was reported that as the new 
department evolves into its role of serving as an internal agency addressing the needs of the 
GSB, A.A.W.S., AA Grapevine and G.S.O., one of the major challenges in project coordination 
has been managing requests and tracking multiple projects as they move through to completion. 
The department is currently developing strategy on clarification of workflow and researching 
purchase of a media workstation. The committee suggested the development of a project grid 
reflecting projects, deadlines, priorities, etc.; along with an attachment providing specificity with 
respect to roles and scope.  
The Senior Manager of the Communication Services Department provided highlights of the 
written report (submitted in advance of the meeting), including an amplification of the department 
roles, functions, and prioritized project list which the committee found particularly helpful.   

Progress reports on website and app design and development: A copy of the communication 
sent to all IGCO’s informing of the A.A.W.S.’s Board’s decision to “proceed with the launch of 
the redesigned aa.org, remaining closer to the current “A.A. Near You” approach while adding 
access to the Meeting Guide App” was provided for the committee’s review.  Noting that the 
submitted update was a rough draft, the committee discussed that proposed suggestion that 
“behavior flow to observe pathways through A.A. near you be tracked after the launch,” and 
agreed that this would be a slippery slope. 
It was noted that the backend development remains on hold while overall technology strategy is 
developed.  In the meantime, Communication Services Department is taking steps to ensure 
that the remaining steps (e.g., brand, content and governance) are completed and ready to go 
when the project is greenlighted.  
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The committee reviewed the fourth quarter app analytics.  It was noted that visitors using app 
were still going to the local websites. The committee reviewed the draft guidelines for news 
and alerts, including AA Grapevine Board Schedule and alerts regarding upcoming A.A.W.S. 
Board vacancies, as suggested by the committee.  The committee suggested, going forward, 
filters for personalization options and the addition of A.A. history. The committee discussed the 
importance of continued and consistent communication with the Intergroups and Central 
Offices as the project continues.  

The committee discussed format and image use:  It was noted that the parameters for images 
have not yet been defined and that the guidelines will become less broad as more information 
becomes available.  The committee agreed with moving forward with the guidelines as 
presented. 

Progress report on YouTube: The committee reviewed the submitted progress report and 
recommended that the YouTube Progress report be forwarded to the trustees’ Committee on 
Public Information. The committee also reviewed the YouTube project status grid.  
The committee reviewed the YouTube posting policy, and recommended a revision to the 
A.A.W.S. Inc.’s Policy on Posting YouTube Videos, under the sub-heading Policies for posting, 
as follows:  

Any video content approved for posting on aa.org may also be posted on the A.A.W.S. YouTube 
Channel. 

Any video content approved for posting on aa.org to be also posted on the A.A.W.S. 
YouTube Channel. 

Google AdWords and Google Grants Report: As of January 15, 2020, we are waiting for a 
response from Google related to the Ad Grants pre-qualification survey which is required to 
claim the Grant (estimated 5-7 business days response time from submission on January 14, 
2020). There is also a note on the Grants set up that “Your website needs to be updated to 
meet the standards found in the Ad Grants website policy to qualify for the Ad Grants program. 
Once you've updated your website, re-submit Part 1 of the Ad Grants activation guide below.” 
A phone call to Google customer support revealed that we will receive specifics about the 
aforementioned website updates in the response to our pre-qualification survey. 
The committee discussed the progress report, draft implementation plan and draft ad language. 
It was reported that Google is putting a hold on the project pending resolution of requested 
changes to the aa.org website.  (These changes are being addressed and it is anticipated that 
the application will be resubmitted to Google in the near future.) The TCS committee chair also 
reported on the results of a joint conference call between available members of the TCS 
committee and trustees on the Public Information committee; notably that the trustees’ Public 
Information committee confirmed that they did not want the Google Ads project to be put on hold 
but, instead needed clarification on how this “in kind” contribution will be reported out to the 
Fellowship. 
The committee discussed the background provided to inform a broader Seventh Tradition 
discussion as it relates to Google Ads grants, PSA’s and any other “discount/subsidy.”  The 
committee agreed that discussions regarding how to report in kind contributions will need to 
continue as it not only impacts the Google ad project, but PSA’s and other in-kind contributions 
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as well. The committee agreed that AAWS Highlights could be used to update the Fellowship – 
as appropriate, and as the various projects progress.    
The committee reviewed and discussed the updated report (dated March 6).  In reviewing the 
three possible paths forward, the committee supported (without mandate) the following option: 
Implement the Google Analytics “global site tag” on every page and “event snippet” on the home 
page of the current aa.org website (this is the immediate solution but would need confirmation 
from the Digital Media Manager as to an implementation timeline). 
The committee noted the departure in practice as to the ownership of the analytics.  Given this 
distinction, legal consultation would be critical to ascertain if AAWS would be in compliance with 
current privacy policies should Google Ads maintain ownership of analytics.  It was noted further 
that revisions to the privacy policy would require board review and approval. (In consideration of 
the timeline, the committee agreed that board review and approval can be obtained via 
email/conference call as opposed to waiting until the next face-to-face board meeting.) 

LinkedIn progress report:  The committee reviewed the progress report, noting that the January 
numbers were similar to the December numbers.  The committee suggested inclusion of Class 
A bios and sharing. The committee received an update noting the illustration of how “one click” 
by a single professional’s sharing can reach all that professional’s colleagues.  The committee 
further noted that the trustees’ Nominating Committee will discuss using LinkedIn to post Class 
A vacancies.  

Meeting Guide Analytics: The committee discussed the necessity of guidelines to provide 
transparency and clarity. The committee requested that the Communication Services 
Department draft an analytics policy and bring back to the June meeting for review. 

Search Engine Optimization update: A written update on current Search Engine Optimization 
(SEO) efforts and plans for improvement was provided for the committee’s review.  It was noted 
future SEO updates will reflect notes received from the SEO audit. 

Inclusion of AA Grapevine information on aa.org website calendar: The committee discussed 
inclusion of AA Grapevine information on aa.org calendar, and recommended that all relevant 
General Service Board, A.A. World Services Board and AA Grapevine Board information be 
included on the aa.org calendar. 

Website and App Design and Development progress report: A written and verbal report was 
provided by the Communication Services Department Senior Manager that summarized the 
change in the website design direction and app development since the last TCS meeting in June. 
It was reported that Welman Digital was developing a project plan for the website development 
using vendor Blue Fountain Media.  Meeting Guide app support focused on a pilot with Front, 
email management, to test if it would reduce response times and enhance customer support. In 
addition, the team is looking to implement a knowledge base with HelpDocs. The intent is to 
provide self-support for users which will gradually lower the number of emails. Due to the 
(COVID-19) pandemic, G.S.O. management agreed to reactivate the Venmo function to allow 
groups to receive contributions. the WADD team along with management approved the addition 
of online meetings for temporary closures and hybrid meetings, (meetings still taking place online 
as well as in-person). In an effort to continue to expand meeting information a request was made 
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to management to include natively online meetings. The team will contact the online intergroup 
to begin that conversation. 

Google Ads progress report: On April 17, 2020, the TCS Committee met and decided Google is 
a widely accepted solution and the Conference did review Google’s data policy. TCS saw no 
reason to further delay this request from the Conference. The information was brought back to 
Conference for review along with our progress report and process over the past year. 
As of April 30, 2020, we were waiting on revision of the privacy policy to include information 
about the inclusion of Google Ads code on aa.org. Once the privacy policy is reviewed and 
approved by the General Service Board, we have all technical and compliance requirements 
fulfilled to launch Google Ads. 
Currently on hold pending review of Conference Floor Action. 

Privacy Policy: The Privacy and Cookie Policy was revised and approved by AAWS with some 
minor copyediting. 

Website and App Design and Development progress report: A written and verbal report was 
provided by the Communication Services Department Senior Manager that summarized the 
change in the website design, direction and app development since the last TCS meeting in July. 
The aa.org Planning Project identified additional work that needs to be done prior to the 
development phase. The work includes content planning and development, completion of 
functional requirements, and updating the page designs to reflect the newly-approved A.A.W.S. 
Style Guide. As a result of the Planning Project we now have a detailed project plan, including 
required activities, dependencies, resource requirements, and time frame.  A recommended 
content approval workflow, intended to clarify responsibilities and reduce approval time, is under 
review.  
App usage is down 50% over the last two months. Some of this is due to people not attending 
physical meetings during this time. As a result of the Coronavirus (COVID-19), the WADD team 
along with management approved an update to Meeting Guide that supported the display of 
online meetings for temporary closures and hybrid meetings (meetings still taking place online 
as well as in-person). In an effort to continue to expand meeting information, a request was 
made to management to include natively online meetings. Management has agreed to the 
initiation of communication with the A.A. Online Intergroup. 

The team began discussions with Foster Made in December of 2019 for backend development 
and maintenance. The technical team scheduled a meeting with the Director of Technology, 
Garrett St. John, at Foster Made to discuss follow-up questions and pricing for the remainder of 
2020. We hope to have a kick-off meeting in early August and propose we begin with app 
maintenance followed by backend development projects towards the end of this year. 
Negotiations with Foster Made have continued through September. 

Google Ads progress report: The Trustees Committee on the General Service Conference 
forwarded Floor Action #6 to the Trustees Committee on Public Information for further 
discussion. 

CONFIDENTIAL:  71st General Service Conference Background



8 of 14 

From the August 1, 2020 trustees’ Committee on Public Information report: 

The committee reviewed the 70th General Service Conference floor action that “the launch 
of Google AdWords/Grants by the General Service Office be halted until the 71st General 
Service Conference convenes and approves that launch and the 'Ad Hoc Committee 
Progress Report -- Google Grants and the 7th Tradition,' from the trustees’ Finance 
Committee, dated March 30, 2020, be immediately released to all members of the 70th 
General Service Conference."  

The committee tabled this discussion to their next meeting pending receipt of a possible final 
report from the trustees’ Finance and Budgetary Committee.  

The committee requested that in keeping with the 2019 Advisory Actions stating “A.A. World 
Services, Inc. apply for Google AdWords/Grants, for the purpose of providing information 
about A.A. to the public” and “A.A. World Services, Inc. implement Google AdWords/Grants 
for the purpose of providing information about A.A. to the public…” a progress report be 
brought back to the October meeting on the continued Google AdWords/Grants 
implementation.  

The Privacy and Cookie policies were updated on aa.org on July 24. On August 27, the required 
analytics code was added to the back end of aa.org. Our campaigns were launched September 
9. 

Privacy Policy: The Privacy and Cookie Policy was updated on aa.org on July 24, 2020. 

Report from Group Services: Craig Weidner introduced himself as the new Staff Member for 
Group Services with a brief overview of his experience in service to the Fellowship.  

Progress Report on Meeting Guide App: A new release is coming for the Meeting Guide app, 
including bug fixes and an update of the underlying software. Our vendor, Foster Made, has 
been very responsive. We are working towards integrating Online Intergroup as a data provider 
for the app. 

Update on Google Ads: The Communication Services Department has been investigating why 
A.A.’s ads were no longer showing in Google’s search results. After a routine audit by Google’s
algorithm, there was a temporary de-certification of a number of participants on the platform in
the categories of healthcare, treatment and addiction. Since October 19, multiple emails and
phone calls were exchanged with the Google departments that administrate Google Ads,
Google Grants, certification verification and flagged trademarks. We were able to reconfirm our
certification.
Other technical issues arose, including being flagged for use of our own trademarks. Being
unable to resolve these technical and trademark issues through standard review, it was
determined that our campaign had a glitch. We disabled the original campaign within our
account and recreated it with a new name—this resolved the glitch. We did not need to alter
the content or keywords for any of our ads.
Our new campaign started on Dec 9. There is a 5-day learning period ending Dec 16, while the
algorithm “learns” how to present our ads.
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Discussion of discrepancy of number of Committee members on TCS: Chair requested that 
A.A.W.S. reflects on this at another time. 

Discuss proposed A.A. service app: Additional discussion tabled, Chair to follow up with 
A.A.W.S. 

Disclaimer when going from aa.org to Grapevine websites: A draft update to the exit disclaimer 
language on aa.org was presented for committee review. Recognizing the special relationship 
between A.A.W.S. and Grapevine, our attorneys recommended softening and reducing the 
language between aa.org and Grapevine’s websites (internal) and keeping the original 
disclaimer for all other websites (external). History of the creation of the disclaimer was shared. 
After a lively discussion, the sense of the committee was that this item needed further review 
by the attorneys; taking into account the shared audience we serve, differing security policies 
and PCI compliance. G.S.O. Administration and Technology Services will perform follow up 
with legal and come back with draft language to the next TCS meeting. 

2020 Requests Regarding G.S.O.’s A.A. Website 

The committee reviewed a website feedback report covering December 17, 2019 to December 
9, 2020. During these 359 days we received 1,119 requests. Each request was forwarded to the 
appropriate assignment and received a response from G.S.O. During this period 34 people 
requested help or a twelfth step, 2 people reported Meeting Finder Function/Map questions, 55 
reported difficulty finding a meeting; 116 commented on website function or asked a question of 
the webmaster; 94 reported technical errors; 177 Daily Reflections requests; 26 customer 
service; 128 contribution questions and 69 other G.S.O. department/Grapevine and 1 
eBook/eReader question. An additional 216 requests were for App/Meeting Guide, International 
Convention or Regional and Service Committees. 139 junk emails received during this period. 

Approved changes to aa.org since last meeting:  Removed “It Sure Beats Sitting in a Cell,” the 
Saturday Evening Post cover and the Archives FAQ page for updates. 

Add Corrections Service piece to aa.org: “The Role of Prerelease and Bridging the Gap 
(BTG)”:  Revise service piece, “The Role of Prerelease and Bridging the Gap” and poll Website 
Committee for posting on aa.org. 

Add Young People’s videos to download page on aa.org:  Committee approved unanimously 
to forward to TCS for final approval. 

Add e-Books to aa.org: Move forward with adding Big Book and 12x12 to aa.org since those 
are not new assets. Table the discussion of the remaining seven audio books to the next 
Website Committee meeting.  

Added Corona (COVID-19) Landing Page: Added pages, revisions, press release and updates 
to Corona (COVID-19) landing page and related pages and calendars. 

COVID-19 Landing Page:  The committee reviewed the addition of the COVID-19 landing page 
along with all seven related items. 
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What’s New: The Website committee reviewed the addition of the six items to the What’s New 
section of aa.org approved by management during the beginning of the COVID-19 crisis. 

Process Literature Orders: Announcement that A.A.W.S. continues to process literature orders. 

2020 Virtual Site: The 2020 IC coordinator requested announcement of the 2020 International 
Convention virtual site. In a year of firsts for Alcoholics Anonymous, another first is on its way: a 
virtual International Convention experience, arriving online July 1. 

Big Book Summer Offer: The Publishing department requested announcement of the Big Book 
Summer offer on aa.org. Beginning July 1 and continuing through September 30, all orders of 
our basic text, Alcoholics Anonymous, can be purchased in any format and any language at an 
additional 10% off. 

Audio to Video Project: The committee reviewed the proposed video to audio clip. A request was 
made to distinguish text components of the video from the title. Overall the committee was 
pleased to see the new direction of the design and approved the concept. 

Reviewed New Analytics Policy: The Website committee reviewed the changes to the new 
analytics policy. TCS approved the analytics policy with changes in their June 5, 2020 meeting, 
the Website Committee did not need to provide additional approval. 

Adding Living Sober audiobook:  The committee unanimously approved and requested the 
addition of the Living Sober audiobook to aa.org. 

Add Remote Communities page to aa.org:  The Website committee agreed to the creation of a 
Remote Communities Committees page similar as the Accessibilities Committees page. 
Approved with a Treatment Kit and AA Online Intergroup as an added resource on the page. 

Report on addition of Google Ads code and future use of Google Analytics:  Major change: The 
required code was added to allow Google Ads to be associated with aa.org, and some changes 
were made to the privacy policy to facilitate Google Analytics. Over the next year, over the next 
year, we will transition aa.org and Meeting Guide over to Google Analytics as well. 

Update from the Website Development report:  The Digital Product Manager discussed the 
postponement of WADD meetings as both the Website and Meeting Guide App are in a period 
of transition and there are no overlapping issues to discuss.   The Digital Product Manager, as 
A.A.W.S. business owner has been working with Welman Digital, Blue Fountain Media and 
CoCreate to complete the content development.  Phase I is coming to a successful close and 
the team has begun looking at the next phase of the project.  The next phase (phase II) will 
include web server setup and development of the approved templates.  

YouTube progress report: The Digital Analyst reported that the new Digital Media Creator is 
actively working to update the .srt files on the Big Book in ASL, Twelve Steps and Twelve 
Traditions in ASL and the 15- and 30-minute cuts of A New Freedom. The Committee also 
received an overview of the YouTube channel prepared by the Trustees  Public Information 
ACMs. 
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Audio to video project progress report: The Project Coordinator is confirming estimates with 
Unkiron for the Audio PSA Tagline Updates. Our Content Creator, Alexandra Rosenmann, will 
manage the design phase for the pamphlet to video project - which is scheduled to begin in late 
January. 

Archives playlist: The Director of GSO Archives, confirms that there is no further action needed 
on the Archives playlist. 

Review items added to aa.org: A report with the additions to the aa.org worksheet and the 
management approval email of those additions was shared with the committee. 

Requests to add content to aa.org:  

A. Add Living Sober PDF to aa.org:  David Rosen touches on the availability of Living Sober
in audio format and is interested in having it available to aa.org for free. The motion was
carried unanimously.

B. Add five new pamphlet audiobooks to aa.org: “Access to A.A.”, “A.A. for Alcoholics with
Mental Health Issues”, “A Newcomer Asks”, Young People and A.A.” and “Frequently
Asked Questions about A.A.”. This is an additional format for content that is already
posted to aa.org. The motion was carried unanimously.

C. Add G.S.O. video to aa.org - The motion was carried unanimously.

D. Add Regional Forums video to aa.org - The motion was carried unanimously.

E. Add a Young People’s page to the new aa.org:  Concern was brought up that addition of
this page only addresses one special interest group out of many within the Fellowship.
The motion was passed with one vote against.

Posthumous Anonymity Policies on Co-Founders Anonymity:  The Public Information 
coordinator reported that the policies were recently revised and should be reviewed by the 
committee and no full-face pictures of the co-founders should be used on the website. 

Discuss linking with Grapevine/La Vina content for aa.org:  Motioned tabled by committee until 
reviewed by management.  

Discuss linking to the Al-Anon website from aa.org:  Motioned tabled by committee until reviewed 
by management. 

Verbal update on repurposing 2020IC content:  Daniel will provide downloadable version of the 
2020 International Convention site which will be available to Archives and other G.S.O. 
departments.  

Unable to add new countries to AA near You: In the time since G.S.O. transitioned from FNV to 
NetSuite, the regular export method to update A.A. Near You was no longer an option. A manual 
update of the export has continued weekly since then with the Records Department and the 
Digital Analyst working together. Recently, when trying to add 3 new countries to the export 
(Jamaica, Nigeria and Uruguay), the countries do not show up on A.A. Near You once the file is 
uploaded.  After consultation with Tech Services, multiple tech vendors and consultants, no 
solution has been found that fixed this issue. 
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Search issue with Big Book & 12x12: The Digital Media consultant reported that the Search 
boxes for the Big Book and 12x12 on aa.org are not functioning currently due to technical errors. 
The committee unanimously approved removing the search boxes until a solution is found 

### 
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M E M O R A N D U M

Date: 

To: 

From: 

Re: 

January 29, 2021 

A.A.W.S. Technology/Communication/Services Committee 

Julie G, Communications Digital Analyst 

2020 G.S.O. A.A. Website Visitors Activity 

Generally, in this report we present the fully year traffic to aa.org with a breakdown of daily averages and 
change percentage from the previous year. As can be seen in the chart below, we do not have accurate 
data for nearly half of 2020. In 2019, we estimated one month (September) based off the same changes for 
the 2015 opening of the International Convention. With five months not reported, estimating each based on 
past change percentages is not recommended. 

Month 

2019 

Days Average Month 

2020 

Days Average Total Visits Total Visits 

January 1,396,201 31 45,039 January 1,694,744 31 54,669 

February 1,268,957 28 45,320 February 1,582,739 29 54,577 

March 1,406,421 31 45,368 March 2,000,521 31 64,533 

April 1,403,091 30 46,770 April 2,092,948 30 69,765 

May 1,436,357 31 46,334 May 1,954,719 31 63,055 

June 1,418,084 30 47,269 June 1,870,900 30 62,363 

July 1,490,795 31 48,090 July 1,913,461 31 61,725 

August 1,274,114 31 41,100 August*** XX 31 XX 

September
**

1,368,630 30 45,621 September*** XX 30 XX 

October 1,157,864 31 37,350 October*** XX 31 XX 

November 1,429,383 30 47,646 November*** XX 30 XX 

December 1,449,637 31 46,762 December*** XX 31 XX 

2019 YR Total: 16,499,534 (365 days) 2020 YR Total: XX (366 days) 

2019 YR Average Daily: 45,204 2020 YR Average Daily: XX 
* Visits refer to each time any user visits the A.A. website, whether new or returning. Note: These visit totals do

not include users with untraceable addresses or with cookies disabled.

** September 2019 – Due to an issue with analytics collection, September 5 to 13 were estimated. The estimate 
was based on the 11% increase in traffic from the 2015 International Convention registration (September 
2014). Assuming an 11% increase from August 2019, September 2019 had an estimated visitor total of 
1,368,630. 

***See agenda item 5D for full explanation. August 25 was our last day of regular traffic (62,162), August 26 we 
went down to (38,600) then zero from August 27 to October 15. As of October 16, we saw the reported data 
rise to 8,837 and then up to 18,965 on October 17. The reported data remained between 17,000 and 25,000 
through the end of the 2020. We are working on resolving this issue but will not be able to rerun the 
lost/incorrect data. 
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aa.org Website Design 

The content team completed the copy review process well within project schedule constraints. 
The majority of high priority pages have been approved and the team is moving quickly 
through the lower priority pages.  The content team is now focusing their attention on other 
website content and features such as: AA Near You, Media Assets and FAQs.  In parallel to 
the content activities, Blue Fountain Media is working on the setup of the servers and the 
Drupal 9 environment.   

Highlights: 

• Blue Fountain Media reviewed all approved design templates and worked with the
designer to iron out any final adjustments needed.

• Staff Services, Finance and Publishing teams reviewed and approved copy and
content for the website.

• All pages (including low priority) are on track to have final approval by the end of this
month.

• FAQ copy edit and review is in process; the team expects to have a robust selection
of initial FAQs reviewed and ready for launch.

• The content team and Blue Fountain Media are holding pre-development meetings to
clear up any outstanding questions, and to ensure the developed templates meet the
needs of the approved content.

• The final design for AA Near You is being worked through with a team from:
Technology Services, CSD and Blue Fountain Media.

• The team determined that they would explore 2 possible solutions for AA Near You:
one that utilizes the existing jquery functionality, and a second solution that would use
the Google maps API.

• The content team is working with Technology services to iron out that last issues
around using NetSuite as the AA Near You data source.
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To:     Jacob D.
From: Janet B., Director of Operations 
Date:  January 20, 2021
Re:     AAGV and LV Websites

• AAGV in coordination with web vendor and fulfillment vendor deployed to
production on both websites the separate access (back-end authentication logic),
for LV and GV online subscribers respectively.

• AAGV in coordination with fulfillment house started working on building URL
process to help end-users navigate between Grapevine and La Viña’s pages.

• AAGV in coordination with web vendor added a sub queue "Artículos Destacados"
(Feature Articles) sub queue on La Viña website.

• AAGV in coordination with web vendor moved all historical Drupal 6 sites and files
from Panix to a more reasonably priced server.. The main objective of this project
was to consolidate GV assets and save money.

• AAGV in coordination with website vendor continue to refine the post-launch tasks
for the new La Viña website.

• AAGV, continues working with website vendor on the ongoing tasks of improving
metadata project and ongoing maintenance and support for both the GV and LV
website.

• AAGV continues working on the tagging process for the 2015 GV articles and
audios.

• AAGV in coordination with vendors will work on creating new subdomains for both
GV and LV ePub.

1 of 2

P.I.
Item A 
Doc 2
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DESCRIPTION

MONTHS OCT NOV DEC OCT NOV DEC OCT NOV DEC OCT NOV DEC

Sessions 88,986 64,268 85,701 16,886 17,240 20,903 20 1,593 3,801 1,176 816 945

New Users 72,007 51,189 69,217 10,345 11,010 12,905 2 1,402 3,224 800 510 570

Returning visitor 7,279 5,542 7,107 3,591 3,593 4,367 2 87 233 195 154 180

Page views 161,198 119,552 159,026 186,618 197,789 254,055 51 2,141 5,939 9,996 7,042 10,805

Average pg views per session 1.81 1.86 1.86 11.05 11.47 12.15 2.55 1.34 1.56 8.5 8.63 11.43

Audio Stories Collected 356
Daily Quote 42,921

Weekly Stories 12,111

Monthly News 54,466 /get-involved/gvr-resources

Quarterly GV and Your Group 73,345
La Cita Semanal Con La Viña 1,735

Noticias desde de La Viña 1,437

/homepage /we-are-here-to-help

Audience Overview

AAGRAPEVINE.ORG GRAPEVINE STORE AALAVINA.ORG LA VINA STORE

.

Projects
Pages Report: Top visits

AS OF 1/19/2021

/sobriety-calculator /sobriety-card
/magazine /get-involved

/archive

New users - This is the number of new visitors during the reporting date range. 

Page views - The number of pages that have been viewed during the time range.

Avg. pg. views per visit - This is the average number of pages a visitor sees per visit.

/user (login-password)/site-search
/carry-the-message

Source: Constant Contact | Simple Voice Center

Sessions - This is the number of visits to the website within the date range.

2 of 2
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CONFIDENTIAL: This is background for the 71st General Service Conference, and as such may be a 
confidential A.A. document.  Distribution is limited to A.A. members.  Placement of this material in a location 
accessible to the public, including aspects of the Internet, such as Web sites available to the public, may 
breach the confidentiality of the material and the anonymity of members, since it may contain members’ full 
names and addresses.  

2021 Conference Committee on Public Information 

ITEM B: Review the 2020 trustees’ Public Information Committee progress report on 
Google Ads performance. 

Background Notes: 

2016 Conference Advisory Action: 

A proposal for implementing a Google-for-Non-Profits account for carrying the message of 
A.A. to the public be developed and brought back to the 2017 Conference Committee on 
Public Information for review. 

2017 Public Information Conference Advisory Action: 

A.A. World Services, Inc. create a Google for Nonprofits account, with use of the account 
limited to the YouTube Nonprofit Program and with a guarantee that comments not be shown 
on A.A.W.S. YouTube pages. The committee requested that a report including information 
from website analytics and the usefulness and effectiveness of the A.A.W.S. YouTube 
account be brought back to the 2018 Conference Committee on Public Information. 

Committee Consideration of the 2017 Conference Committee on Public Information: 

After reviewing the trustees’ Committee on Public Information’s report on a Google 
Implementation Plan the committee suggested that the trustees’ Committee on Public 
Information continue to research the feasibility of A.A.W.S. using Google AdWords and 
Google Grants and bring a report to the 2018 Conference Committee on Public Information. 

Committee Consideration of the 2018 Conference Committee on Public Information: 

The committee reviewed the 2017 trustees’ Public Information Committee Report on the use 
of Google AdWords and Google Grants to carry the A.A. message and requested that the 
trustees’ Committee on Public Information continue to develop information on the use of 
Google AdWords and Google Grants including information on the cost of a full year’s 
implementation and that a progress report be brought back to the 2019 Conference 
Committee on Public Information. implementing a six-month trial and the cost of a full year’s 
implementation and that a progress report be brought back to the 2019 Conference 
Committee on Public Information.  
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January 26, 2019 report of the trustees’ Committee on Public Information: 

In response to the Additional Committee Consideration of the 2018 Conference Committee 
on Public Information to “provide a progress report on the use of Google AdWords and 
Google Grants including information on the cost of implementing a six-month trial and the 
cost of a full year’s implementation” the committee reviewed and agreed to forward to the 
2019 Conference Public Information Committee a report which includes information 
requested by the 2018 Conference Public Information Committee.  

2019 Conference Advisory Actions:  

 A.A. World Services, Inc. and AA Grapevine, Inc. apply for “LegitScript”
certification to qualify for Google Ad Words/Grants.

 A.A. World Services, Inc. apply for Google AdWords/Grants, for the purpose
of providing information about A.A. to the public.

 A.A. World Services, Inc. implement Google AdWords/Grants for the purpose
of providing information about A.A. to the public and that a report be brought
back to the 2020 Conference Committee on Public Information

From the November 2, 2019 trustees’ Committee on Public Information report: 

In keeping with the 2019 Advisory Action the committee noted the Communication 
Services report that the LegitScript application process is in its final stage.  

The committee also discussed additional sharing provided by the Public Information staff 
secretary regarding Google AdWords/Grants. The committee noted that there is no current 
action by G.S.O. to apply for Google AdWords/Grants until further research is conducted. 
The committee agreed that additional discussion and research is needed as it relates to 
Google AdWords/Grants. The committee asked that additional findings be included in the 
report that is to be provided to the 2020 Conference Committee on Public Information and 
looks forward to a review of the draft report at the February 2020 meeting. 

Staff Note: The trustees’ Public Information committee and A.A.W.S. T.C.S. 
Committee met by Conference call January 9, 2020 to discuss next actions.   

After further discussion G.S.O., has been directed to carry out the 2019 P.I. Advisory 
Actions to apply and implement Google AdWords/Grants in-kind donated services of 
ad space (worth $10,000 of donated media value (not money) which is available to 
all nonprofits.) 
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From the February 1, 2020 trustees’ Committee on Public Information report: 

The committee discussed the 2019 Advisory Action that A.A.W.S. Inc. apply for Google 
AdWords/Grants for the purpose of providing information about A.A. to the public. The 
committee also discussed the 2019 Advisory Action that A.A.W.S., Inc. implement Google 
AdWords/Grants for the purpose of providing information about A.A. to the public and that a 
report be brought back to the 2020 Conference Committee on Public Information. Following 
their discussion, the committee agreed to forward to the 2020 Conference Committee on 
Public Information a report on Google AdWords/Google Grants. 

From the February 2, 2020 trustees’ Committee on Finance report: 

The Public Information Committee has asked the T.F.C. to look at background regarding an 
Advisory Action to apply for Google Grants and how it would be reported on our financial 
statements. There is a question on how in-kind contributions need to be reported on the 
balance sheet. We have historically accepted in-kind donations for TV PSAs but will continue 
looking into the best ways to report this information to the Fellowship. 

A subcommittee of Tom A., Leslie B., Mark E., Carolyn W. and Sibi Thomas, our auditor, 
was appointed by the Chair to discuss further in-kind contributions and how they are 
reported. The chair has suggested our auditors provide information on how we must report 
the in-kind service to give further information to the Conference. 

Committee Consideration of the 2020 Conference Committee on Public Information: 

The committee reviewed and accepted the 2019 trustees’ Public Information report on the 
current status of Google AdWords/Grants and requested that a progress report be brought 
back to the 2021 Conference Committee on Public Information. 

Committee Consideration of the 2020 Conference Committee on Finance: 

The committee reviewed a report from the trustees’ Finance Ad Hoc Committee on Google 
Grants and the Seventh Tradition. The committee strongly suggests forwarding this report 
to the trustees’ Finance and Budgetary Committee and the appropriate 71st General Service 
Conference committee. 

2020 General Service Conference Floor Action forwarded by the trustees’ Conference 
Committee to the trustees’ Public Information Committee: 

The committee considered and agreed to forward to the trustees’ Public Information 
Committee the 70th General Service Conference floor action that “the launch of Google 
AdWords Grants by the General Service Office be halted until the 71st General Service 
Conference convenes and approves that launch and the “Ad Hoc Committee Progress 
Report - Google Grants and the 7th Tradition,” from the trustees’ Finance Committee, dated 
March 30, 2020, be immediately released to all members of the 70th General Service 
Conference.”  
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The committee recognizes that the trustees’ Public Information Committee must formally 
receive the trustees’ Finance Committees’ report once the work is complete, prior to the 
progress report being considered for broad distribution. 

From the August 1, 2020 trustees’ Committee on Public Information report: 

The committee reviewed the 70th General Service Conference floor action that “the launch 
of Google AdWords/Grants by the General Service Office be halted until the 71st General 
Service Conference convenes and approves that launch and the 'Ad Hoc Committee 
Progress Report -- Google Grants and the 7th Tradition,' from the trustees’ Finance 
Committee, dated March 30, 2020, be immediately released to all members of the 70th 
General Service Conference."  

The committee tabled this discussion to their next meeting pending receipt of a 
possible final report from the trustees’ Finance and Budgetary Committee.  

The committee requested that in keeping with the 2019 Advisory Actions stating “A.A. World 
Services, Inc. apply for Google Ad/Grants, for the purpose of providing information about 
A.A. to the public” and “A.A. World Services, Inc. implement Google AdWords/Grants for the 
purpose of providing information about A.A. to the public…” a progress report be brought 
back to the October meeting on the continued Google AdWords/Grants implementation.  

From the August 2, 2020 trustees' Finance and Budgetary Committee report: 

Ad Hoc Committee Progress Report – Google Grants and the 7th Tradition: The chair 
reported that she prematurely released the report to the Conference Committee on Finance 
and apologized for not submitting the report to this committee first. She gave a brief 
description of what is in the report. The main point pertaining to this committee is the 
discussion on how to report in-kind contributions on the organization's tax return. On the 
recommendation of our independent auditor, in-kind donations will be reported as a footnote 
on our 990. Another subcommittee has been formed to further discuss the findings of this 
report. Jimmy D. will chair of this subcommittee to include Leslie Backus, Cindy F., Josh E., 
Beau B. as well as staff resources of Bob W. and Zenaida M. 

Note: Carolyn W. will replace Beau B. and Racy J. will serve as staff secretary to this T.F.C. 
subcommittee. 

From the October 31, 2020 trustees’ Committee on Public Information report: 

The committee discussed Public Information Media Platforms, including reports provided to 
the committee on the following: the A.A.W.S. YouTube channel, Google AdWords/Grants, 
the A.A.W.S. Meeting Guide app, and the G.S.O. and AA Grapevine/La Viña Websites.  
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The committee suggested continuing and expanding cooperation related to the G.S.O. and 
AA Grapevine/La Viña websites and other digital assets. Regarding Google AdWords the 
committee discussed the need for the T.P.I.C. to establish, once there is more robust data, 
a baseline for benchmarking results.  The committee expressed appreciation for the ongoing 
work and looks forward to reports to be provided to the January 2021 meeting.   

From the January 30, 2021 trustees’ Committee on Public Information report: 

The committee agreed to forward to the 2021 Conference Committee on Public Information 
a report, Google Ads Performance: December 16, 2020 to January 14, 2021.  
The committee noted with appreciation the sharing and inquiries provided by members 
regarding Google Ads/Grants Advisory Actions and noted that the concerns mentioned in 
the sharing have been addressed and clarified in prior reports. The committee also noted 
that the report, Google Ads Performance: December 16, 2020 to January 14, 2021, being 
forwarded, will also provide additional informational sharing on this topic. 

From the January 31, 2021 trustees’ Finance and Budgetary Committee  report: 

Ad Hoc Committee Progress Report – Google Grants and the Seventh Tradition:  
Jimmy D., chair, shared that the committee has created a report that was included in the 
background. Extensive amounts of research and work went into creating this report and the 
main objective was to give facts as to what it is to be a non-profit to receive this benefit. One 
of the main topics was discussing other non-profit benefits that are received by us and other 
similar non-profit organizations, such as audit rates and bank fees.  

The chair stated that this report will be forwarded to the Conference Committee on Finance. 
The committee agreed to forward the Ad Hoc Committee Progress Report – Google Grants 
and the Seventh Tradition to the Conference Committee on Finance. 

----- 
Note: Since the original titling Google AdWords/Grants is now named Google Ad/Grants 

Background:  

1. Google Ads Performance: December 16, 2020 to January 14, 2021.
2. Example of a Google Ad: See image below:
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Note: Any post January updates will be provided to the Conference Committee on Public 
Information at their meeting. 
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P.I.
Item B 
Doc. 1 

Google Ads Performance: December 16, 2020 to January 14, 2021 

In the 30 days that the A.A.W.S. Google Ads have been live, we have seen the following 
performance statistics for the overall account. The total Grant spend for this period was $4,560.46. 

The cost and average CPC (cost per click) are based on the keyword bidding system. The 
recommended bid setting for Google Grants automatically sets keywords to a $2 maximum bid 
limit. If we desire to use higher bidding terms in the future, we have the option to set the bid 
manually. In the early days of this endeavor, we are sticking to the recommended setting while 
we gather data for future review. 

Within the account are 2 ad groups. Find a Meeting continues to see far greater attention and 
engagement than Get Help. 

All links in the ads lead back to aa.org.  

For “FindMtg”, users click through to either AA Near You https://www.aa.org/pages/en_US/find-
aa-resources or Information about Meeting Guide https://www.aa.org/pages/en_US/meeting-
guide. 

For “GetHelp” users click through to Is A.A. for You https://www.aa.org/pages/en_US/is-aa-for-
you or What is A.A. https://www.aa.org/pages/en_US/what-is-aa. 
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In the below grid, we can see how each ad is performing.  

The highest click through rates continue to relate to finding a meeting. 
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Below is a selection of our 15 highest performing keywords. 

Since the last report, covering Sept 9 to Oct 6, 2020, a few low performing keywords were 
removed. “Online aa meetings” was added. “Alcoholics Anonymous meeting” was removed after 
a recommendation from the platform as it was overly similar to one of our other terms. In the 
future, we will test putting it back in as it had decent engagement. 

The keywords with yellow triangles have been identified by the platform as having a low-quality 
score. Some of them will be the next keywords removed to test performance of new terms. 
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We also collect basic demographic data to better understand who is looking for information.  

Our ads are reaching a wide range of ages and genders. Men between 25-34 continue to be the top 
group interacting with our ads. 

Back to Agenda
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2021 Conference Committee on Public Information 

ITEM C: Review progress report regarding the 2021 Public Information Comprehensive 
Media Plan. 

Background notes: 

From the October 31, 2020 report of the trustees’ Committee on Public Information: 

The committee discussed the P.I. Comprehensive Media Plan (CMP), including a verbal 
report from the chair of the CMP subcommittee. The committee noted current efforts to 
revise the current strategy and architecture of the CMP plan to carry the A.A. message to 
the public. The committee expressed appreciation for the ongoing work of the 
subcommittee and looks forward to a progress report to be provided to the January 2021 
meeting.   

Staff Note:  Since the October meeting the CMP subcommittee has met several times to 
continue its efforts on this project. 

From the January 30, 2021 report of the trustees’ Committee on Public Information: 

The committee reviewed a list of items and activities of the CMP subcommittee. The 
committee reviewed and agreed to forward to the 2021 Conference Committee on Public 
Information a report on the progress on the development of a Public Information 
Comprehensive Media Plan.  

Background:  

1. Progress report on the development of a P.I. Comprehensive Media Plan.
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Trustees’ Committee on Public Information (P.I.) 
Subcommittee on the 2021 P.I. Comprehensive Media Plan (CMP) 

In 2020 the trustees’ P.I. committee reported to the Conference Public Information Committee 
their progress on the development of a revised architecture to the existing CMP‐ to include 
multi G.S.O. Departments, Service Desks, and GV Communications review. 

As  of  February  2020,  the  subcommittee  work  had  included  breaking  down  sections  of  the 
document to review and plot a course for communications efforts as well as action items and 
ongoing projects.   At  their  February 2020 board meeting  it was determined  that a new CMP 
structure had to be established for how members of the subcommittee contribute to make the 
process more efficient.  

By July 2020, due to Covid ‐19 ‐ the impact on the Boards and offices had created disruptions to 
typical data gathering and ongoing remote communications.  This led to a look at a 
prioritization of projects through winter 2021. Organizational, structural changes, and staff 
transitions impacted the clarity of internal processes. Ongoing efforts related to the launch and 
continuance to produce “fact finding” information related to Google AdWords/Grants pulled 
subcommittee members in multiple directions. 

Summary: July 2020 – January 2021: 

The trustees’ Committee on Public  Information subcommittee was  formed to  include  Josh E., 

chair,  Allison  C.,  Tommi  H.,  Shari  M.,  Carolyn  W.  and  Trish  L.  (ex  officio)  and  Racy  J.,  staff 

secretary. The committee met bi‐monthly from June 2020 through January 2021 in addition to 

sub‐topic meetings; to develop a new Comprehensive Media Plan architecture in keeping with 

today’s nonprofit standards.  

The General Service Board  is an A.A. entity.   The P.I. Comprehensive Media Plan (CMP) being 

developed  is  an  attempt  to  align  with  today’s  media  plan  standards  while  implicitly  being 

mindful of A.A. principles.  Therefore,  the plan being developed utilizes  standard  language  in 

which  media  plans  are  developed.    To  follow  out  a  strategic  media  plan,  the  trustees’  P.I. 

Committee understands that some of the wording and terminologies being presented may be 

P.I.
Item C
Doc. 1
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unfamiliar  to  some  in  A.A.  settings.  Therefore,  the  committee  would  care  to  offer  a  Key  to 

translate what might be initially viewed as “business” or “corporate” phrasing ‐ and pair these 

terms being used in the Comprehensive Media Plan, with how it might be translated for an A.A. 

entity that is a nonprofit; always keeping forefront A.A.’s Traditions and Concepts. 

Any media  plan  should  include  the  recommendations  and  a  detailed  rationale  for  all  media 

activities and spending.    Information that should be included in a media plan is the objective, 

strategy, rationale, execution, and summary. 

Progress Update: 

A draft 75 page plan has been drafted and its development is in the process of being finalized to 

include subjects related but not limited to: 

KEY 

1. Target Markets – Those seeking help with a drinking problem and those that serve on the
frontlines with alcoholics.

2. Competitive Analysis‐ Non‐A.A. entities that provide similar or overlapping help to problem
drinkers or provide help that A.A. does not provide (in accordance with A.A. Traditions)

3. Establishing the media objective – To help the sick and suffering alcoholic and provide accurate
information to the public about A.A.

4. Public Relations Strategy – Analyze, review, and develop our current strategies/ platforms to
serve A.A.’s “Public Relations Policy.” Set goals, review tactics and timeframes to achieve
improved and more accessible communications with those who may be seeking information or
help from A.A.

5. Creative “Branding” ‐ This section represents the “voice” of our messaging. Simply, who we are,
what do, what we have to say, and how we can help. Messaging conveys our value with our
prospective and current members. A formal “Style Guide” should also be included to pair with
messaging. (Example: color, font, art, audience target) For example, a Digital or PDF pamphlet
may have a different look or feel to teenage alcoholics vs. professionals however a Style/Brand
guide would contain some consistencies to look like it came from the same organization.

6. Website/Media/Digital – How do digital assets complement each other? Do our digital
resources serve local committees and the A.A. Fellowship? Is information easily accessible for
media and professionals? Will future General Service Conference decisions view
communications as potential multi‐media projects or continue as mostly printed
communications? Review platforms analyze and suggest new strategies and tactics.

7. Implementation – How we do things in A.A. is as important as what we do both in a business
and spiritual sense.

8. Budgets‐ Are we strategic and mindful of utilizing Seventh Tradition contributions, keeping
within the Board’s fiduciary responsibility when embarking on projects?

9. Impacts, Evaluation and Follow‐up Impacts cover the operational aspects of implementing this
plan. Do we have the resources, budgets, and personnel to complete the goals and tasks?
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Evaluation is the practice of benchmarking and evaluating monthly, and annually for its merit 
and ability to meet the goals over periods of time. Follow‐up refers to accountability and 
reporting. This will be primarily from staff and service committees as they implement and 
review effectiveness.  

Situation Analysis:  

The Comprehensive Media Plan and its subsequent tactical implementation is a primary focus of 

the trustees’ Public Information Committee. This document serves as a strategic communications 

plan  for  Alcoholics  Anonymous  (U.S./Canada)  and  its  incorporated  “brands.”    As  noted,  the 

redesigned architecture represents current business standards in outlining such plans and serves 

as a benchmark to build on year over year. These documents are prepared to chart a course for 

a  communication  strategy  and  to  measure  effectiveness  and  accomplishments  and/or  to 

reevaluate their effectiveness as things change. The guiding principles for this plan are firmly 

rooted  in  the  spirit  of  the  Twelfth  Step  of  AA  and  the  Twelve  Traditions  of  Alcoholics 

Anonymous.  

Each  year  the  trustees’  Public  Information  Committee  will  update  this  document  regarding 

suggested  items  for action  in  the upcoming calendar year, and  items  for consideration  in  the 

following year.  The trustees’ P.I. Committee shares information about the plan and seeks input 

from A.A.W.S., A.A.G.V., and other Trustees’ Committees as needed. 

In closing: 

Communication is at the heart of A.A.’s mission to extend the hand of recovery from alcoholism 

to anyone who seeks our help. It begins with one alcoholic sharing their experience, strength, 

and hope with another alcoholic. From there, it takes on more forms: group meetings, district 

committees, Area assemblies—an entire Conference structure that is served by three Boards and 

two  corporations.  It  also  includes  the  efforts  of  local  central/intergroup  offices  and  their 

“frontline”  services.    This  “upside‐down  triangle”  is  the  pathway  for  A.A.’s  internal 

communication structure. This document should speak to both internal messaging and external 

communications. Storytelling is an integral part of A.A.’s history; how the message of sobriety 

and hope are carried ‐ not just to its members but to the potential member. That is the function 

of this plan.  

Note:  A  draft/excerpts  Comprehensive Media  Plan  will  be  provided  to  the  Conference  Public 

Information (committee eyes only) to review some of the 2020‐2021 efforts. 

‐‐‐‐‐‐‐ 
Below is a list of just some of the completed or in process 2020 Action Items based on the 2020 
CMP Progress Report: 
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Press Releases: (Hyperlinked ‐ aa.org) 

DECEMBER 21, 2020 
Alcoholics Anonymous Holds Virtual World Service Meeting — First Time in History 

JUNE 25, 2020 
Alcoholics Anonymous Celebrates 85 Years with the 2020 A.A. Online International Convention 

MAY 11, 2020 
Physically Distanced but Digitally Connected 
The Alcoholics Anonymous Message Carries On Amid Coronavirus (COVID‐19) 

MARCH 23, 2020 
A.A. Groups Using Digital Platforms to Find Sobriety During Coronavirus (COVID‐19) Outbreak 

 A trustees’ P.I. review of Public Information pamphlets and other materials, including the
pamphlet “Understanding Anonymity.”

 A review of Public Information pamphlets.
 Preliminary efforts to the “Pamphlet to Video” project has begun.
 Preliminary efforts for a Press Kit in keeping with today’s media standards.
 A digital Young People Video Project “Poster” is in development.
 GSB Ad Hoc meetings related to creating new policies for better corporate Boards and

G.S.O./GV/La Viña offices cooperation and communications.
 Audio PSA taglines are being updated to reflect how people search for A.A.
 Tengo Esparanza PSA video tagline is also being revised.
 “Memo to Tapers” has been revised and retitled “Memo to Audio Technicians”
 Google AdWords has been launched with systematic data review
 G.S.O. is in development of a Google business listings plan for A.A.W.S.
 A budget has been set to produce at least 6 professionally distributed press releases to

the media in 2021 in addition to the Annual Anonymity Letter to the media.
 A review of possible social media platforms that could further A.A.’s reach.
 A suggested A.A. Style Guide has been developed for all A.A. enties.
 Annual Anonymity memo has been revised. And distributed to almost 30,000 medio pros

through new distribution company

‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 

History   

“From Public Information Comprehensive Media Plan as approved in January 2012 
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I. Goal
Increase awareness of what A.A. is and what A.A. can and cannot do, in ways that are
measurable and undergo regular review and revision. Modify as appropriate, so that
any alcoholic in need can find A.A.

II. Target Audiences

 Individuals concerned about their drinking – all age, gender, cultural and ethnic
segments.

 Professionals who might interact with alcoholics – healthcare, legal/correctional,
clergy, human resources, EAP, etc.

 Media professionals

 General Public

 A.A. members involved in Public Information service

III. Message
“If alcohol is a problem for you, contact A.A.  It works.”

From the October 31, 2016 meeting of the General Service Board: 

The General Service Board approved the following statement to replace the previous text of item #5 
under Procedure, in the trustees’ Public Information Committee’s Composition, Scope and Procedure: 

5. Ongoing  development  and  annual  review  of  a  comprehensive  media  plan  for  Alcoholics
Anonymous  guided  by  the  goal,  target  audience  and message  in  the most  recent  Public
Information  Comprehensive  Media  Plan.    Such  efforts  should  rely  on  experts  in  public
relations and related fields within the Fellowship whenever possible and may reach outside
the Fellowship when needed

Process        

Each year the trustees’ Public Information Committee will update this document regarding 
suggested items for action in the upcoming calendar year, and items for consideration in the 
following year.   The trustees’ P.I. Committee shares  information about the plan and seeks 
input from A.A.W.S., A.A.G.V., and the Conference P.I. committee as needed. 

Content 

 The plan must be actionable and, where possible, measurable.

 Materials must be user‐friendly (i.e., to non‐media professionals).

 Materials must lend themselves to easy transference for rotating committee and staff
members.”

Back to Agenda
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2021 Conference Committee on Public Information 

ITEM D: Public Service Announcements (PSA’s): 

1. Review the 2020 Report on the “Relevance and Usefulness of Video Public
Service Announcements.”

_____________________________________________________________________ 

Background notes: 

2008 Advisory Actions: 

The Conference Committee on Public Information annually review current 
television public service announcements for relevance and usefulness, retiring 
a PSA only when it is no longer relevant and/or useful to the Fellowship. 

The Conference Committee on Public Information annually assess the need for 
a new television public service announcement. 

From the August 1, 2020 report of the trustees’ Committee on Public Information: 

The committee reviewed and accepted the report on the implementation of 
changes to A.A.W.S. video titles for SEO purposes 

The committee noted that the audio PSAs and the video PSA “La sobriedad en 
A.A.: Desde que logré mi sobriedad, tengo esperanza” tagline (English, French
and Spanish) should be updated with minor edits and that this be budgeted for
2021. This is seen as a top priority. The committee agreed to forward to the
2021 Conference Committee on Public Information the 2020 report on the
Relevance and Usefulness of Video PSAs.

Note: Updates to the contact A.A. taglines are currently being produced and recorded 
to reflect the current ways people search for information about A.A. 
--------- 

Note: The trustees’ Committee on Public Information found the three Conference-
approved video PSAs relevant and useful also noting two live action (actors) video 
PSAs are also in development in keeping with a 2019 Advisory Action.  

Note: In keeping with a 2019 Advisory Action the following PSA titles were updated 
for search engine optimization. The highlights reflect the past titles incorporated into 
the revised titles. All future titles will be titled keeping in mind SEO. 
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 Sobriety in A.A.: Since getting sober, I have hope (PSA)
 Sobriety in A.A.: Opening doors to a life without drinking (PSA)
 Sobriety in A.A.: We made changes to stop drinking (PSA)

_____________________________________________________________________
_ 

Background: 

1. Video/Audio PSAs can be viewed and downloaded on the Public Information
Committee page.

 ENG - https://www.aa.org/pages/en_US/public-information-committees
 FR - https://www.aa.org/pages/fr_FR/public-information-committees
 SP - https://www.aa.org/pages/es_ES/public-information-committees
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2021 Conference Committee on Public Information 

ITEM D: Public Service Announcements (PSAs): 

2. Review a progress report on the development of two PSAs
______________________________________________________________________ 

Background notes: 

2019 P.I. Advisory Action: 

The “Policy on Actors Portraying A.A. Members or Potential A.A. Members in Videos Produced 
by the General Service Board or its Affiliates” be reaffirmed.  

Two PSAs be developed at a cost not to exceed $50,000 for each PSA, and that if full - face 
characters are shown, to include an “actor portrayal” disclaimer on screen.  

-------- 

Note: Below is the above-mentioned policy: 

“Policy on Actors Portraying A.A. Members or Potential A.A. Members in Videos 
Produced by the General Service Board or its Affiliates” 

Videos produced and distributed by the General Service Board or its affiliated 
corporations, Alcoholics Anonymous World Services, Inc. and Alcoholics 
Anonymous Grapevine, Inc., that include actors portraying A.A. members or 
potential A.A. members shall not show the actor's full face, unless: 

a. The General Service Board, by substantial unanimity, agrees that the proposed
video is consistent with the A.A. tradition of attraction rather than promotion, and
that such use of an actor or actors does not in fact or in appearance place
personalities before principles, and

b. The General Service Conference authorizes, by substantial unanimity, the
production and distribution of such video.

For purposes of this Policy, a “video” is any item of visual media in which a live actor 
appears, regardless of the medium in which the video is presented (DVD, film, 
electronic file, etc.). 

For purposes of this Policy, a “potential A.A. member” is a character in a video who 
is portrayed as seeking help from A.A., or who is portrayed as the recipient of Twelfth 
Step work in any form. 
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Existing videos using actors to portray A.A. members or potential A.A. members may 
continue to be produced and distributed until retired from service.   

The videos “Markings on the Journey,” and “Bill Discusses the Twelve Traditions,” 
each of which is currently distributed only to A.A. groups, as well as “Bill's Own 
Story,’ which also has restricted distribution, may continue to be produced and 
distributed. 

A copy of this policy shall be given to all entities participating in the production of a 
video prior to commencement of production.  The background documentation for the 
policy will always be distributed with the policy. 

From the August 1, 2020 report of the trustees’ Public Information Committee: 

The committee discussed the 70th General Service Conference floor action that “the General 
Service Conference consider developing a PSA about Alcoholics Anonymous geared toward 
minorities.”  The committee shared the importance of PSAs geared towards minorities and 
noted that the two current PSAs in development are geared toward minorities and suggested 
that the development of all future PSAs should be developed with minorities in mind. 

From the January 30, 2021 report of the trustees’ Public Information Committee: 

The committee agreed to forward to the 2021 Conference Committee on Public Information a 
progress report of the development of two PSAs.  

The committee will continue to meet to review the current rough cuts and to provide feedback. 
The committee asked that the Conference P.I. chair be included in their next meeting. The 
committee noted that if draft PSAs are completed prior to the 71st General Service Conference 
that they be forwarded to the 2021 Conference Public Information Committee for review. 

The committee suggested that if a new PSA were approved that the PSA be centrally 
distributed, tracked and evaluated at a cost not to exceed $40,000, in addition to the work of 
local Public Information committees. The committee also noted that a targeted online paid PSA 
placement might be explored. 

------------ 

Note: Two PSAs are in development. The trustees’ P.I. Committee have a follow up February 9,
2021 meeting with the Staff secretary and G.S.O. Communications Dept. to review the rough cuts 
of two PSAs and to provide initial feedback regarding messaging to provide to the outside 
production company.    
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2021 Conference Committee on Public Information 

ITEM E: Consider draft plan to create podcasts. 

Background notes: 

From the February 1, 2020 report of the trustees’ Committee on Public Information: 

The committee discussed a request that a podcast be created to better carry the A.A. message 
and agreed to forward to the 2020 Conference Committee on Public Information a request to 
develop a plan that a podcast be created to better carry the A.A. message. 

2020 P.I. Committee Consideration: 

The committee discussed a request to develop a plan to create an A.A. podcast. The committee 
suggested that G.S.O. explore the development of a draft plan to create a G.S.O. podcast to 
be brought back to the 2021 Conference Committee on Public Information. The committee 
suggested that information such as function, target audiences, participation, possible episode 
topics and an implementation plan be included. 

From the October 31, 2020 trustees’ Public Information Committee Meeting: 

The committee discussed a request to create a G.S.O. podcast.  The committee reviewed the 
Communication Services department research regarding possible formats, discussion topics, 
target markets and other subjects.  The committee requested that the staff secretary send a 
memo to the chair of the General Service Board citing the need for a more comprehensive 
discussion on how the corporate boards are utilizing resources, including digital assets as well 
as internal and external communications, to their best effectiveness. The committee looks 
forward to continued discussions at the January 2021 meeting. 

From the January 30, 2021 trustees’ Public Information Committee Meeting: 

The committee discussed the request to create a G.S.O. podcast. The committee reviewed 
the Communication Services department draft plan to create a podcast and agreed to forward 
the plan to the 2021 Conference Committee on Public Information. 

Background documents attached: 

1. G.S.O. Communications Department draft plan to create podcasts
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Podcast Plan Update and Considerations 

Update 

Research on podcasting was conducted and summarized in a report submitted to the Public 
Information (P.I.) Committee in October (P.I. Agenda Item 9 Doc 1).  Additional “Podcast Notes” 
were provided to the Committee in a second report (P.I. Agenda Item 9 Doc 2).   

The Digital Product Manager of the Communications Services Department (Tracey G.) will be 
leading a working group to continue this analysis; this group will include members from all 
pertinent entities, including: Grapevine, Staff, Publications, and Communications Services 
Department.  The podcast working group will support the development of: 

 a sustainable structure for GSO involvement in podcast media projects
 a pilot podcast

Considerations 

A. LOGISTICS AND SUSTAINABILITY

The podcast format lends itself to a serial format.  Successful podcasts will have a theme and an 
expectation of repeated episodes.  Given the constraints within which the GSO operates, it is 
important to: 

 Create a realistic release schedule such as 3-4 times a year
 Choose a podcast format that are easily repeatable and not overly complex
 Collaborate and share resources between service entities (esp. Publishing, Grapevine &

Communications Services)
 Consider the ease with which the podcast can be either translated as-is or if the theme of

the podcast can have an equivalent version in French and Spanish (e.g. Grapevine and
La Viña)

 Utilize existing A.A.W.S. staff e.g. CSD has a digital media staff member, Grapevine and
Publishing

 Look at other examples of recurrent content creation such as Box 459, Grapevine audio
podcasts etc., and take what works

 Where will the podcasts be located and publicly accessible? The aa.org website can
provide a home base but to reach the larger podcast audience, research popular podcast
listening apps (e.g. Apple Podcasts, Spotify, Google Podcasts, Stitcher).  These platforms
allow the public to easily download and listen, subscribe, rate and review.

B. CONTENT

There is a wide array of recovery related podcasts readily available to the public.  Most of these 
podcasts are member stories, members sharing on the steps and traditions, workshops 
etc., A.A.W.S. and G.S.O. are in a unique position to share insights into the Service structure: 
topical issues from the Board meetings and Conferences, communication about or by Trustees, 
the 12 Concepts in action through the Service structure and more.  When evaluating content 
proposals consider: 
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 What unique information A.A.W.S. and G.S.O. can provide: make the most of access to
trustees, board members and staff

 Is this easily translated and/or can we offer an equivalent non-English based show
 The style of podcast: for example, “Solo” style --having just one person speaking, with a

moderator is much simpler than interview or multi participant style
 Will this type of content require an approved script and if so, who will be responsible for

the writing and review?

Topics/Themes to consider 
 News from Service entities, Highlights from the Conference etc.,
 The Third legacy and the 12 Concepts in Action
 Getting involved in service: GSRs, Delegates, Trustees share their

experience/strength/hope
 Box 459 “live”
 Grapevine Corner Segment -- for member stories
 Board weekend highlights (quarterly, include Trustee interviews, simplified content)
 Archives recurring show with the G.S.O. Archivist

C. PRODUCTION

All aspects of coordinating and managing the production will need to be considered: 

 The editorial team should include someone that can do “A.A. aware” copy review
 Do we want to use an external space to create the actual podcast or set up a production

“studio” in house (this could be used by Grapevine, Publication etc.,)
 Any technical platforms utilized will need Technology Services review and approval, timing

of this should be well ahead of planned use
 Who manages the production?  What other roles do we need, and do we have in-house

resources
 Leverage experience of AA Grapevine and YouTube team etc., to create a plan

D. PILOT AND BEYOND

The podcast work group will draft a proposal of a single, or multi-episode podcast. 

Future releases could broaden out to include: 
 More complex styles such as: Interviews, Q+A/Workshop, Audio Clip Show (e.g. Archives)
 More complex content (described in detail in background) such as: A.A. Around the World;

Anonymity; Efforts with Professionals; How groups, districts, Areas, etc. work together

Back to Agenda
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2021 Conference Committee on Public Information 

ITEM F: Review “A.A. Triennial Membership Survey” report. 

Background notes: 

2017 General Service Conference P.I. Recommendations: 

That the draft 2017 A.A. Survey Questionnaire be changed as follows: 

Question 2 be changed from “Sex: __ Male ___ Female” to “Gender Identity: 
___ Male ___ Female ___ [language to include all gender nonconforming] __ 
No Response”  

Note: The Conference did not accept this recommendation. 

That the 2017 A.A. Membership Survey be conducted by area on a random basis as was 
done in the 2014 A.A. Membership Survey and requested that the trustees’ Committee on 
Public Information review the current A.A. Membership Survey methodology, possible 
methods for surveying the membership electronically and any reasonable hybrid of the two 
methods, and that a progress report be brought back to the 2018 Conference Committee on 
Public Information 

Note: The Conference did not accept this recommendation. 

From the February 1, 2020 report of the trustees’ Committee on Public Information: 

The committee reviewed a professional survey methodology report on the A.A. 
Triennial Membership Survey. The committee agreed to forward to the 2020 
Conference Committee on Public Information the survey report. The committee also 
asked that additional information be included in the background reflecting discussions 
and suggestions that came from committee discussions with the survey professional. 
Noting that the survey methodology review is still in its infancy the committee asked 
that this discussion be continued at the August 2020 meeting. 

Committee Consideration from the 2020 Conference Committee on Public Information: 

The committee reviewed and accepted the trustees’ Public Information Committee 
report on the A.A. Membership Survey.  
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The committee noted it was encouraged by some of the findings by the survey 
professional and asked that the trustees’ Public Information Committee continue 
to explore this topic. The committee also suggested the exploration of a possible 
digital questionnaire feedback form be part of their discussions. 

From the August 1, 2020 report of the trustees’ Public Information Committee: 

The committee discussed a progress report on the review of the A.A. Membership 
Survey methodology. The committee noted that a small working group consisting of 
Deborah K.. and Peter L. has been formed to discuss a next phase approach to the 
review. 

From October 31, 2020 report of the trustees’ Public Information Committee: 

The committee reviewed a draft report provided by the survey working group with 
appreciation. The committee also noted that further discussions and findings might also 
be included regarding the audience/function of the survey, the future of its 
internal/external use and how the survey might inform all service committees in its carry 
the message efforts. 

From the January 30, 2021 report of the trustees’ Committee on Public Information: 

The committee reviewed and accepted the report from the Survey Methodology working 
group on the Triennial A.A. Membership Survey.  The committee agreed to forward the 
report to the 2021 Conference Committee on Public Information including the suggestion 
that the 2021 A.A. Membership Survey be conducted, including updated pre-survey 
communications, survey instructions and the option for a digital delivery method. 

The committee also noted the importance of updating the questionnaire to expand the 
gender markers to allow for better reflection of the diversity of our membership and 
potential members. 

Background:  

1. A.A. Triennial Membership Survey Report
2. A.A. Membership Survey Questionnaire
3. A.A. 2014 Membership Survey pamphlet can be viewed on www.aa.org

 ENG - https://www.aa.org/assets/en_US/p-48_membershipsurvey.pdf
 FR-     https://www.aa.org/assets/fr_FR/fp-48_membershipsurvey.pdf
 SP -    https://www.aa.org/assets/es_ES/sp-48_membershipsurvey.pdf
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Workgroup on Membership Survey: 2020-2021 

Trustees Committee on Public Information 

EXECUTIVE SUMMARY: 

With gratitude for the opportunity to study the survey methodology and its procedures, as well as 

previous thoughtful and thorough reviews, we conclude: 

1) The survey sampling methodology is sound and consistent with best practice in the survey

sciences.

2) The largest loss of data in the return rate (~50% of estimated members; ~50% groups invited),

while not a threat to survey validity, appears to be largely a function of two sources that can be

mitigated by adapting procedures:

a. Erroneous database listings

b. Disengaged delegates, GSRs, or groups.

3) Improved data collection could be anticipated with the implementation of:

a. Higher engagement with areas prior to data collection

b. Training content (including a brief Class A video) about the purpose and procedure of

the survey for delegates and GSRs

c. Robust tracking of procedural survey step outcomes

d. Comparison of observed versus collected group demographics.

4) Relevance to local general service committees could be achieved through programming

repeatable regional analyses.

5) Discussion about the functions and target audiences of the survey, including intended and

unintended uses of survey findings, may be prudent.

6) Future work to explore parallel methods and enhance content relevance is warranted, including

convenience sampling using the AA website and APP and content review with target audience

input.

Respectfully 

submitted, 

Deborah K.

Peter L.

P.I.
Item F

 Doc. 1
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Workgroup on Membership Survey: 2020 

At the request of Trish L., chair of Trustees Committee on PI, in 2020 we met several times by telephone, 

zoom, and over email to distill reports and recommendations related to the AA membership survey. 

Note is made to acknowledge that over the past three years, the TCPI and its subcommittees have 

studied the survey methodology in light of review of current and recent procedures employed, have had 

input from a reputable, independent outside consultant, and have reviewed previous assessments of the 

survey. 

Materials reviewed: 

• 2020 Report: Dr. Alexandra Cooper, Duke University, Social Science Research Institute

• 2013 Report: J. Gary (NERT) TCPI Membership Survey Subcommittee

• PDF: Survey Pamphlets 1968-2014

• Pertinent procedural documents, including: Letters to the delegates and GSRs, notes for GSO PI

staff preparing and having survey oversight, 2014 data tracking sheets and tabulations.

The TCPI and Conference Committee on PI (CCPI) are encouraged to appreciate A) Dr. Cooper’s 

assessment of the sampling strategy and recommendations from January 2020, and B) The 2013 TCPI 

Membership Survey Subcommittee Final Report, chair J. Gary (NERT). The wealth of statistical and 

behavioral science expertise reflected in both of these reports is formidable, the work is outstanding, 

and the conclusions are thorough. Many observations can be found in both reports, though they are 

communicated differently. In this report, we will highlight those aspects that are elemental to the 

question posed and the recommendations suggested. 

We find it noteworthy that the survey methodology has been thoroughly reviewed and vetted several 

times, and yet questions remain about the approach. Interestingly, questions most often do not focus 

on the overall survey methodology but rather the sampling methodology. So let’s first address this. 

Sampling methodology: 

Questions related to the validity of sampling are expressed most often as some version of, ‘how can less 

than 2% of a population reflect the population as a whole?’ In this report, we hope to clearly indicate 

that random sampling methodology is not only valid and appropriate, but a highly effective, efficient, 

and best practice method of data collection to measure a target population. The methodology uses a 

sample of the body one wishes to characterize to reflect the whole, and the fact that those sampled are 

drawn randomly, without bias, ensures that the characterization will be accurate. Specifically, the survey 

methodology uses true probability sampling, which involves selecting a sample that is drawn randomly 

from the parent distribution, meaning that each group/member has an equal probability to be selected 

for inclusion. Importantly, the review found that our survey “employs a sample size that is more than 

adequate to generate estimates that are quite precise”.  Note that sampling 100% of the target 

population in national surveys is rarely feasible, but importantly, is a poor use of limited resources in 

large populations as the incremental data obtained above that of the randomly selected sample does 

not add new information or reduce sampling error. 
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In addition to random sampling, we also correctly use stratification and clustering techniques. 
Stratification means that the procedure insures that groups are selected from each stratum, which for  
us is defined as the 93 areas. Stratifying by areas ensures that areas with fewer groups are not left out 
and that areas with many groups do not disproportionately dominate. So, rather than applying the target 
percentage (1.3% of groups) to all active, registered groups in the US and Canada, the target is applied 
within each area, so that 1.3% of the groups in each area are selected. The selected groups then      
serve as clusters, where all members present at an ordinary meeting are invited to participate. While the 
use of clusters can give members who attend more than one group some advantage in being randomly 
chosen to participate in the survey, this drawback did not elicit any major revision recommendation in 
sampling from our reviewer (the interested reader is referred to Dr. Cooper’s discussion of the use of 
group’s as clusters). 

In summary, the random sampling with stratification and clustering are sound, best practice methods 
used in large social science surveys. 

Return Rate versus Potential Bias: 

J. Gary’s report indicates that in 2011, the target sample size was ~16,250 member respondents to

achieve a sound, random sample. 746 groups were randomly survey (1.3% of groups) to achieve this,

and about 10,000 members submitted surveys, 8,000 of which were usable (note this is about 50% of

target). In 2014, this same strategy resulted in 817 groups being invited, and remarkably, 411 groups

(50.3%) provided responses, for a total of 6450 completed surveys.

Importantly, the return rate of 50% does not compromise the validity of the findings. Dr. Cooper checked 

the estimates and error rates based on using a sample size of 16,000 and then again with 8,000, and    

the confidence bands and error rate differences were negligible (personal communication, October 

2020). However, the lack of return from ~50% of the target sample suggests that several sources of data 

loss, some of which can introduce bias, are occurring with our survey: 

1) The loss could be at the group level due to closed/inactive groups. For instance, if a sampled

group is inactive and there is insufficient time to pull a replacement group, there is a loss of

data. Review of procedural sheets do indicate this to be one factor impacting our data return,

but it is impossible to estimate how much of the missing 50% these account for because of

incomplete communication and/or tracking. This scenario may not systematically introduce bias,

but does reduce the sample size and should be mitigated if possible.

2) The loss could be at the group level because of insufficient engagement by the delegate or the

GSRs. Logs from 2014 suggest that 12 areas had zero surveys returned. The size of these areas

were variable, suggesting that small size did not explain the absences. There is a lack of

engagement from those charged with data collection which has a significant impact on the

return rate. Note in 2014, 406 groups turned in no data. This scenario may not systematically

introduce bias, but does reduce the sample size and should be mitigated if possible.

3) There could be a subset, or subsets of people, in a group that do not complete the survey. For

instance, if only 75% of the members present take the survey, then bias is introduced if the 25%

non-responders are different than those that responded. Unlike the other scenarios, this

scenario has a high likelihood of bias. If the non-survey takers are different than the rest of the
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members in any way, self-selection bias is introduced which can have a large impact on findings. 

For instance, if young mothers do not stay after the meeting to take the survey, or those that 

can’t read well quickly leave, or those with a criminal history are afraid of surveillance and 

don’t respond, then you survey only the remaining and systematically introduce bias. Please 

note that social science research is well aware of such biases in research participation, 

particularly in certain parts of the country and in certain populations. 

4) Loss of data due to non-response on key items. In both the 2011 and 2014, about 20% of the

data were considered non-usable because key items were skipped. This is a large loss of data

that again should be mitigated if possible.

Procedural recommendations to address these sources of data loss and potential bias are included 

below. Please note the importance of mitigating sources of data loss and bias wherever possible. 

RECOMMENDATIONS: 

We recommend a series of stepped improvements and projects be implemented to allow for a reasoned 

approach to the Membership Survey and its data collection. These recommendations assume 

resumption of in-person meetings by fall 2021. Should this not occur, we would recommend that the 

Trustees PI committee be given the latitude to postpone data collection. 

1) Year 1, 2021, conduct the survey using our current, sound methodology, with the proposed

improvements and procedural changes noted below. The target sample size will equal 1.3% of

registered groups in each area (see procedures below). Note is made, and affirmed, that methods

review confirms that the current stratified random sampling technique and sample size is sufficient

to yields a representative sample of membership within our registered groups.

Proposed Improvements: 

a) Utilization of a training video for delegates and GSRs on data collection purpose and methods (see

procedural recommendations) to enhance consistency and engagement. This is designed to

mitigate major data loss (up to 50%) from lack of consistent communication and engagement.

b) As recommended by Dr. Cooper, a simple method to explore the possibility of self-selection bias is

achieved with simple tallies of observable data elements (group size, age groups, gender, and

racial breakdown of a group). Because self-selection bias is one of the greatest dangers to the

integrity of the findings, we do recommend this exploration. These data elements can be quickly

tallied and compared to actual survey results to determine if there are groups of people that are

not responding to the survey. Specifically, if there is a considerable difference between number of

surveys returned, or the actual to observed composition of the group, then potential bias is

involved (eg, if there are 10 members under age 30 in a group and 20 in elder age groups, but the

surveys returned are total 15, 10 of which are the younger members, there is an age bias).

Observable variables: age, race, gender, by broad group classification. It is important to note that

attention these factors is to ensure that the data collection method maintains integrity; random

selection will not yield a representative sample if there is systematic bias introduced.
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c) Enhanced, relevant reporting. In addition to total calculation of the membership elements in the

US and Candada, provide the same data by region to possibly reflect regional data more

accurately. Once a dashboard of calculation is established, it is fairly easy to restrict the sample to

regional subgroups as needed and results could be posted for download.

d) Content: In 2017, the GSC CCPI made the following recommendation regarding the question

related to gender:

Question 2 be changed from: 

“Sex:   Male Female_____” 

to: 

“Gender Idendity: Male     Female____ [Language inclusive of all gender nonconforming]____ No Response___” 

Two CCPI recommendations to the GSC (one regarding survey implementation and the other an 

update to questionnaire language) did not pass. Based on GSC floor discussions, the TCPI 

continued their review of survey methodology. While a thorough review of content is 

recommended for the future below, we humbly suggest that consideration of inclusive gender 

categories in keeping with contemporary, professional language be utilized. 

e) Procedural recommendations, below, to ensure greater data capture and reporting.

a. Creation and use of training video for delegates and GSRs to include the purpose of the
survey, its relevance to PI work, and instruction on gathering the survey data.
Considerations can be made for Class A trustee(s) assistance for creation.

b. In the past, to reach the target of 1.3% of groups, the percentage of groups pulled from each
area varied from 1.0 to 1.5% and it appears that over time there was attempt to recalculate
the groups pulled to maintain each percentage in light of changing number of groups in each
area. This procedure should be simplified to 1.3% of groups being pulled from each area. If the
result of this calculation is <1, that area’s target should be assigned 2 (thus, no area has less
than 2 groups pulled). (Recommendation confirmed with Dr. Cooper, Oct 2020).

c. Previous practice eliminated surveys if either #5 or #6 was not answered:
#5: I first came into A.A. in (month)/ (year) 

#6: I had my last drink in (month)/ _(year) 

The justification for omitting these was to ensure that those who responded where in AA. The 
data loss related to this (~20%) is considerable, and the value of omitting surveys due to #5 is 
questionable. We recommend that only surveys with #6 omitted should be discarded, and that 
the instructions should emphasize that ONLY AA members should complete the survey. 

d. We recommend implementation and documentation of these steps (with timeline draft):
July 1: distribution of randomly selected group names to delegates with request for feedback
on inactive groups by July 14. Significant efforts to engage delegates in this first phase so that
replacement groups can be provided for inactive groups if warranted.
July 21: distribution to delegates of replacement groups.
Aug 15: distribution to delegates of final replacement groups, if needed.
Sept 1: Instructions to Delegates and GSRs about upcoming project, including distribution of
training video and discussion as needed.
Oct 1-31: data collection.
Nov 1-30: tabulations.
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2) Year 2, in 2022: As results arrive, it would be prudent to consider the functions and target

audiences, including intended and unintended uses of survey results. Note that there are

multiple potential consumers for survey findings, and it would be prudent to discuss these

audiences and how we might better communicate the best information to them.  It may be

prudent to ask the Conference Committee on PI to undertake such discussion on the function

and audiences of the survey, to advise future study or action. It would also be prudent to

consult with our Class A professional trustees about this. Related to this discussion:

a. The pamphlet states that “Alcoholics Anonymous conducts this survey to keep
members informed on current trends in membership characteristics. The survey also provides
information about A.A. to the professional community and to the general public as part of A.A.’s
purpose to carry our message to those who still suffer from alcoholism”.

b. Note that one function is an inventory for us, to give us insights into sects of the alcoholic
population that may not be finding or staying in AA.

c. This is very different than the function or purpose of informing our professional community
about AA. Indeed, most service organizations do inventory and communicate to the public who
they serve and the size of their organization in a general way (eg, Boy Scouts, youth
organization in the US, with ~2.3 million youth participants). It may be important to understand
what data elements are important for professionals referring to AA to have. One might
question whether or not the trends found in the survey actually negatively impact referral
trends (eg, “I will not send my young patient, my Hispanic client, etc, to AA because his/her/
their group is not well represented”). The survey results (via pamphlets or tabletop display
formats) may not be THE message that is best suited for professionals.

d. With thorough discussion, careful selection of appropriate reporting data for press (via
inclusion in press letters or packets), professionals (“snippet data” on website, in pamphlets),
and internal communications to inform 12 step efforts could be made.

e. Consistent with professional messaging, when we do present outward facing data, we may
want to have standard language underscoring inclusion, eg, “A.A. welcomes alcoholics of
varying abilities, sexual identities, races, ethnicities, gender identities, religions, languages,
neighborhoods, socioeconomic backgrounds and ages.”

2) Year 2, in 2022:

a) Design a pilot study of collecting two convenience samples: 1) AA website, 2) AA Meeting

Guide App, using the same questions as 2021. Examine differences in data patterns across

the three collection methodologies. Add basic questions such as member city/state and

whether or not their home group is listed with GSO to assist in understanding the

membership responding in these formats  (*note: we may learn a bit about registered

groups versus meetings with this methodology). Ideally, collection of this pilot data would

follow collection of the traditional membership survey data within 1-2 years so that no

portion becomes dated.

b) Initiate expert review of survey content; utilize target group focus group feedback on what

content is most important to reflect to design response content of maximal value.

CONFIDENTIAL:  71st General Service Conference Background

CONFIDENTIAL: This is background for the 71st General Service Conference, and as such may be a confidential 
A.A. document. Distribution is limited to A.A. members. Placement of this material in a location accessible to the 
public, including aspects of the Internet, such as Web sites available to the public, may breach the confidentiality 
of the material and the anonymity of members, since it may contain members’ full names and addresses.



7 | P a g e 

3) Future surveys, years 2024 and beyond. Periodic consultation for sample size review using up to

date estimates of fellowship membership should be requested, to adjust the 1.3% target if

needed. Note that this is not a tri-annual review of methodology, but rather a periodic (at least

by decade) review of the sample size target based on evolving membership estimates. Such

sample size calculations do not involve extensive work, but should be updated.

And finally, outside the scope of the membership survey: 

A number of related matters arise when discussing the survey, such as the matter of inactive groups, or 

the many AA members who attend unregistered AA meetings. These members are a part of the 

fellowship and these meetings are served by the products and services of GSO. At some point, it may be 

valuable to better understand the scope of both inactive groups and unregistered groups. We 

recommend these be brought to the attention of the AAWS board for consideration, when appropriate. 

a) Consider collecting simple data on the number of registered groups versus unregistered

meetings. This might easily be executed through DCMs, who are familiar with groups

and meetings in their ‘jurisdiction’.

b) Request to GSO to explore NetSuite and MyPortal to provide more accurate group listings,

as possible.
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2021 Conference Committee on Public Information 

ITEM G:  Discuss Public Information pamphlets/service material 

1. Consider revising the pamphlet “Speaking at Non- A.A. Meeting”

Background Notes: 

From the February 1, 2020 report of the trustees’ Public Information Committee: 

The committee reviewed a request to consider a revised version of the pamphlet 
“Speaking at Non-A.A. Meetings.” 

The committee asked that discussion on a revision to the pamphlet be continued at 
the August 2020 meeting. The committee also asked that a review of all Public 
Information pamphlets be included for discussion with a comprehensive review of the 
usefulness and relevancy of these pamphlets for P.I. committees and carrying the A.A. 
message to the public. 

From the August 1, 2020 report of the trustees’ Public Information Committee: 

The committee discussed the request that the P.I. pamphlet “Speaking at Non-A.A. 
Meetings” be revised. The committee asked that this item be discussed at the October 
meeting along with a comprehensive review of all Conference-approved literature 
under the purview of P.I. 

From the October 30, 2020 report of the trustees’ Public Information Committee: 

The committee reviewed a request that the P.I. pamphlet “Speaking at Non-A.A. 
Meetings” be revised. The committee noted the need for a comprehensive review of 
all P.I. pamphlets. The chair appointed a working group consisting of Cathy B., 
Christine C. and Ino F. to begin a review of all P.I. pamphlets and materials. The chair 
requested that working group members provide feedback to the staff secretary, and 
that the staff secretary compile the feedback and provide a progress report to the 
January 2021 meeting.  

----- 

Note: The working group reviewed the suggested updates to “Speaking at Non-A.A. 
Meetings” and saw the need for a revision to the pamphlet. The committee also noted 
that there may be a need for a section on media training and press interviews in 
keeping with A.A.’s public relation’s policy within the pamphlet. The working group 
also discussed whether the pamphlet might regularly reflect the most current shared 
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experience and resources if it were under the “Service Material” umbrella, to be helpful 
to committees. 

From the January 30, 2021 report of the trustees’ Public Information Committee: 

The committee reviewed a request to consider a revised version of the pamphlet 
“Speaking at Non-A.A. Meetings.” The committee agreed to forward to the 2021 
Conference Committee on Public Information the request that the pamphlet “Speaking 
at Non-A.A. Meetings” be revised.  

Background documents attached: 

1. Area request and suggested content
2. *Local Draft Example of “Speaking at Non-A.A. Meetings” pamphlet

Note: *The request from the Area also contained a draft example of a pamphlet 
revision. Due to copyright concerns the draft example will be provided to the 
Conference Committee on Public Information, only. 
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A64 

P.I. COMMMITTEE

Found need for revision.  

Took action with ad-hoc. 

Implemented changes.  

P.I. AD-HOC

Revised pamphlet. 

Brought back to P.I. committee. 

Committee liked revisions.  

AREA 64 
REVISION TO THE PAMPHLET SPEAKING AT NON-A.A. 

MEETINGS HISTORY AND ORGANIZATION OF REVISION 

PUBLIC INFORMATION COMMITTEE ACTIONS 

PUBLIC INFORMATION • REVIEW OF P.I. KIT CONTENTS • JANUARY 2019  

Reviewed contents of P.I. Kit in January of 2019. Focused on 3 separate 

pamphlets. One of these pamphlets was Speaking at Non-A.A. Meetings. 

Consensus of committee regarding this pamphlet: disorganization, 

unclear language, and lacking vital information. 

PUBLIC INFORMATION • ACTION TAKEN • JANUARY 2019 

P.I. Committee determined they wanted to make changes. Ad-hoc

committee formed to revise pamphlet. At second quarter, outline of

revised pamphlet presented to committee and approved to proceed.

(Please see attached documents to see outline). Work was then

dispersed throughout the ad-hoc committee.

P.I. AD-HOC COMMITTEE ACTIONS

P.I. • AD-HOC • 1ST QUARTER 2019

Plan formulated for approach to revision based on committee wishes.

P.I. • AD-HOC • 2ND QUARTER 2019

Outline of changes presented to P.I. Committee body. Approved.

P.I. • AD-HOC • 3RD QUARTER 2019

Finished revised product presented to P.I. Committee body. Approved.

Presented to Area body. Tabled for them to take back to groups.

P.I. • AD-HOC • 4TH QUARTER 2019
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Revised pamphlet presented to Area 64 body. Approved for GSC 

submissions as a 2020 Conference agenda item.  
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OUTLINE FOR REVISION OF SPEAKING AT NON-A.A. MEETINGS 

• Non-A.A. Meetings
- Types of Non-A.A. Meetings
- Does our presence help us with our primary purpose?
- Are we following our Traditions?

• Which A.A. is Qualified
- Speaker choice
- Amateur standing

• What and how to Share about A.A.
- Know your audience and reason for your invitation.
- Be familiar with our history, literature, and program of action
- When to share part of your story
- We have amateur status – not experts in alcoholism

• Brief Outline for a Talk
- Considerations before giving a talk
- Introduction
- What is A.A., How It Works (Steps), Unity (Traditions), Types of meetings
- Personal story (provided it is appropriate)
- Contacting A.A.; Cooperation

• Frequently Asked Questions by Non-A.A. Groups

--------------------------------------------------------------------------------------------------- 
The goal was to retain as much information from the current pamphlet as possible, add vital 

information and useful material, re-organize, and condense.  

Back to Agenda
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2021 Conference Committee on Public Information

ITEM G: Discuss Public Information pamphlets 

2. Discuss trustees’ Public Information Committee review of P.I. pamphlets.

Background Notes:

From the August 1, 2020 report of the trustees’ Public Information Committee: 

The committee discussed the request that the P.I. pamphlet “Speaking at Non-A.A. 
Meetings” be revised. The committee asked that this item be discussed at the 
October meeting along with a comprehensive review of all Conference-approved 
literature under the purview of P.I. 

From the October 30, 2020 report of the trustees’ Public Information Committee: 

The committee reviewed a request that the P.I. pamphlet “Speaking at Non-A.A. 
Meetings” be revised. The committee noted the need for a comprehensive review of 
all P.I. pamphlets. The chair appointed a working group consisting of Cathy B., 
Christine C. and Ino F.to begin a review of all P.I. pamphlets and materials. The 
chair requested that working group members provide feedback to the staff secretary, 
and that the staff secretary compile the feedback and provide a progress report to 
the January 2021 meeting.  

From the January 30, 2021 report of the trustees’ Public Information Committee: 

The committee also discussed the trustees’ Public Information Committee working 
group report on the review of Public Information pamphlets. The committee 
suggested that further discussion and review of the research grid provided to the full 
committee is needed to best evaluate the relevancy and content of literature under 
the purview of Public Information. The committee will add this item to their agenda 
at their meeting to review the PSA rough cuts and provide any findings from their 
review of the pamphlets to the 2021 Conference Committee on Public Information. 

Page 1 of 2 
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Background documents:

 Conference-approved P.I. literature (www.aa.org ) 

1. Preliminary trustees’ P.I. Working Group review notes
2. Understanding Anonymity
3. A Brief Guide to A.A. (P-42)
4. A.A. Fact File (M-24)
5. A.A. Membership Survey (P-48)
6. Speaking at Non-A.A. Meetings (P-40)
7. A.A. At a Glance (F-1)
8. A Message to Teenagers (F-9)
9. Understanding Anonymity (P-47)
10. “What Does Anonymity Mean to A.A.?”  Wallet Card (M-22)

P.I. Service Material

8. Anonymity and Digital Media (SMF-197) (revision in development)
9. A.A. Guidelines on Internet (MG-18)

10. A.A. Guidelines on Public Information (MG-07)
11. A.A. ANONYMITY (Announcement for reading at meetings open to the public)

(F-20) (service material)

Note: The above card and other service items are queued to be updated at their next 
printing

12. Non- P.I. pamphlets and other A.A. literature (www.aa.org)

Page 2 of 2 

https://www.aa.org/assets/en_US/p-47_understandinganonymity.pdf
https://www.aa.org/assets/en_US/p-42_abriefguidetoaa.pdf
https://www.aa.org/assets/en_US/m-24_aafactfile.pdf
https://www.aa.org/assets/en_US/p-48_membershipsurvey.pdf
https://www.aa.org/assets/en_US/p-40_speaknonAAmeet.pdf
https://www.aa.org/assets/en_US/f-1_AAataGlance.pdf
https://www.aa.org/assets/en_US/f-9_amessagetoteenagers-1.pdf
https://www.aa.org/assets/en_US/p-47_understandinganonymity.pdf
https://www.aa.org/assets/en_US/smf-197_en.pdf
https://www.aa.org/assets/en_US/mg-18_internet.pdf
https://www.aa.org/assets/en_US/mg-7_publicinfo.pdf
https://www.aa.org/assets/en_US/f-20_anonymitycard.pdf
https://www.aa.org/pages/en_US/aa-literature
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(Please see History of Advisory Actions for the most recent actions regarding the following items) 

Preliminary trustees’ P.I. working group review of P.I. pamphlets/flyers: 

Understanding Anonymity: https://www.aa.org/assets/en_US/p-47_understandinganonymity.pdf

 Some initial draft edits to outdated technical terminology have been drafted (editorial)
 Section Anonymity in the Digital Age (P.10) may need revision to provide clarity and to reflect

current online and social media practices.
 Add to the Question & Answer section a section on- clarifying the difference between public

streaming and simply attending virtual A.A. meetings “Are virtual A.A. Meetings considered
the “public level?”

 Also, note for safety purposes anonymity at virtual meetings pertaining to naming
conventions, picture taking, screen shots etc.

A Brief Guide to A.A.: https://www.aa.org/assets/en_US/p-42_abriefguidetoaa.pdf

 Not a current “brief” guide by today’s standards.
 1971: Originally published as “Students Guide to Alcoholics Anonymous”
 1972: A Brief Guide to A.A. is created to replace “Students Guide to A.A.”

(Archival notes suggest that this may have been made due to “…1971 Survey indicate that we
need to find new and better ways of reaching young people and blue - collar workers - both
men and women.”

 AA.org Description: “Originally designed for use in schools, this folder also lends itself to other
P.I. purposes. In simple language, it describes our program and offers general information on
A.A.”

 There are many overlapping pamphlets that answer similar questions and “brief” ways to
communicate to the public. Example: Frequently Asked Questions, A Newcomer Asks, This is
A.A., to name a few.

 There are P.I. “postcards” in development.
 Excerpted text could be used for the “Pamphlet to Video” project.

A.A. at a Glance:  https://www.aa.org/assets/en_US/f-1_AAataGlance.pdf 
 Earliest reference to its creation 1954. No other mention until 1977. Unable to determine due

to its early creation if it was “Conference- approved” other than service material however
changes to the flyer have occurred through Advisory Action. Most recently 2019.

 This is a no charge item utilized by many service committees
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 AA.org description: “Flyer condensing facts on the Fellowship.”
 Needs editorial review to provide the ways people search for A.A. and perhaps a full revision.
 Perhaps a redesign to the overall look.

A.A. Fact File: https://www.aa.org/assets/en_us/m-24_aafactfile.pdf 

This file dates back in some form to the 1950s – to be used as a press packet to provide up to date, 
relevant information and news about A.A. Note: Based on the research it is not entirely clear if this 
piece was originally Conference- approved. However, starting in 1958 and then in 1988 (and later) 
there are examples of Advisory Actions relating to updates and processes. 

History: …some comments Bill W. made regarding the 1955 International Convention. "When visitors 
saw the Convention's pressroom, many realized for the first time that good communications within and 
without were the actual arteries in which A.A.'s live-giving blood circulated among us. And then to our 
brothers and sisters everywhere. Something more than slow word-of mouth message-carrying was 
obviously required."  

 This may not be a practical way to provide easily updated information to the press and public
about A.A.

 G.S.O is developing an electronic press packet for the press/media page, more in keeping
with today’s standards with use of relevant and accurate information, embedded video
content, in a colorful & attractive format.

Message to Teenagers:  https://www.aa.org/assets/en_us/f-9_amessagetoteenagers-1.pdf

 History: (Pertinent excerpts) 

This flyer was first printed in December 1980. The first mention found was in the report of the Trustees 
P.I. Committee in the 1980 Conference Report. It read, “The committee has prepared a sample of a
proposed flyer similar to ‘A.A. at a Glance,’ directed to young people ages ten to 18 and planned as a
giveaway.”

An Advisory Action from the same Conference read “The trustees’ P.I. Committee take excerpts from 
the current pamphlet ‘Too Young?’ and make it into a flyer for teenagers. The committee particularly 
liked the 12 questions illustrated at the end. (The current proposed draft for such a flyer was rejected.)”  

The trustees P.I. Committee Report in the July 1980 G.S.B. Minutes mentioned this pamphlet in a 
section titled “Projects in Progress.” It reads, “Teenage Flyer - Giveaway teenage flyer based on ‘Too 
Young?’ pamphlet for use while speaking in schools and on P.I. talks.” 
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 In 
the October 1980 G.S.B. Minutes, the trustees P.I. Committee reported on the pamphlet, stating 
“Teenage Flyer - The flyer is in production and will be ready for distribution in about one month. It will 
be available to P.I. Committees free of charge in quantity.” Finally, the trustees P.I. Committee Report 
in the February 1981 G.S.B. Minutes stated that “Teenage Flyer - A new flyer adapted from the 
pamphlet ‘Too Young?’ was completed and is now available, in quantity, to all P.I. committees. The 
advantage of the new flyer is that it may be distributed free to interested teenagers when A.A.s speak 
in schools as a public information activity.” The 1981 Conference report also shows carries a statement 
in The trustees P.I. Committee report reading “The flyer ‘A Message to Teenagers,’ a useful P.I. tool 
for speaking in schools, is available free.” 

(Continued) 

An Advisory Action at the 1987 Conference suggested that “The graphics in the flyer ‘A Message to 
Teenagers’ be updated with the new graphics from ‘Too Young?’”  

…Lastly, the 2009 Conference stated that “The updated pamphlet, ‘A Message to Teenagers,’ 
containing text and graphics from the current, ‘Too Young?’ pamphlet, be approved with minor 
changes.” 

 Title, look, and content is outdated
 This is a “no-charge” item
 If young people want expansive young people sharing, there are two existing pamphlets.
 More focus should also be on developing short content GIFs, memes and videos that are

easy to text (to “Pass it on”)
 Is this Flyer the best way to provide information to high school students?
 A P.I. “Young People” postcard service piece is in development for a more current look/feel.

What Does Anonymity Mean to A.A.?”  Wallet Card (M-22) (Conference-approved -1971 Advisory 
Action) 

 The wallet card has stayed as is since its infancy.
 The same principles apply however card lacks current sharing on the expansive and more

nuanced topic of anonymity, with no sharing about online platforms.
 If this card were to continue, a revision would be helpful with a corresponding digital/web based

version for easy virtual sharing at groups, texting, and emailing.



CONFIDENTIAL:  71St General Service Conference Background 

4 of 4 
CONFIDENTIAL:  This  is  background  for  the  71st  General  Service  Conference,  and  as  such may  be  a  confidential  A.A. 

document.   Distribution  is  limited  to A.A. members.   Placement of  this material  in a  location accessible  to  the public, 

including aspects of the Internet, such as websites available to the public, may breach the confidentiality of the material 

and the anonymity of members, since it may contain members’ full names and addresses.  

Back to Agenda



CONFIDENTIAL:  71st General Service Conference Background 

 

CONFIDENTIAL: This is background for the 71st General Service Conference, and as such may be a confidential A.A. 
document.  Distribution is limited to A.A. members.  Placement of this material in a location accessible to the public, 
including aspects of the Internet, such as websites available to the public, may breach the confidentiality of the material and 
the anonymity of members, since it may contain members’ full names and addresses.  

2021 Conference Committee on Public Information 

ITEM H: Review content and format of P.I. Kit and Workbook. 

Background notes: 

From the August 1, 2020 report of the trustees’ Committee on Public Information: 

…Note: The Public Information staff person has forwarded a memo to the A.A.W.S./T.C.S. 
Committee noting the suggestion on the development an A.A. Service Committee app. 

From the October 31, 2020 report of the trustees’ Committee on Public Information: 

The committee reviewed the P.I. Workbook, including a draft with revised content and 
format presented by the staff secretary. The committee noted the usefulness for local 
committees of more contemporary formats and content for committee kits and workbooks 
which are available through G.S.O. The committee expressed appreciation for the 
ongoing work and requested that the staff secretary provide an updated draft and/or 
progress report to the January 2021 meeting.   

From the January 30, 2021 report of the trustees’ Committee on Public Information: 

The committee noted receipt of a memo from the A.A.W.S. Board in response to the 
2020 P.I. committee consideration that shared concerns on the relevancy of a print 
copy workbook and kit for P.I. committees.  The board also noted the P.I. Committee’s 
suggestions to explore the development of an A.A. service committee app and the 
possible creation of a new digital PDF version of the P.I. Workbook. The committee 
asked that the staff secretary include the memo as background to the 2021 Conference 
Committee on Public Information. 

Background:  

1. Public Information Workbook available to view on www.aa.org
2. A.A.W.S. Memo – Re: Discussion about Service Kits

 ENG - https://www.aa.org/pages/en_US/public-information-committees
 FR -    https://www.aa.org/pages/fr_FR/public-information-committees
 SP -    https://www.aa.org/pages/es_ES/public-information-committees
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MEMO 

To:  Trustees’ Committee Chairs 

From: Staff Coordinator 

January 30, 2021 

Subject: Discussions about Service Kits 

At their January 29, 2021 meeting, the AAWS Board continued discussing the 2020 P.I. 
Committee Consideration which shared concerns on the relevancy of a print copy workbook and 
kit for P.I. Committees.  The board also noted the P.I. Committee’s suggestions to explore the 
development of an A.A. Service Committee app and the possible creation of a new digital PDF 
version of the P.I.  Workbook. 

The board noted that we tend to have a “print-first” approach to the service material we publish 
and that approach can sometimes delay updates.  We are forced to consider questions like “Do 
the number of changes warrant tossing out significant printed inventory? Do we make revisions 
and reprint in all three languages even though we may have lots of inventory in one or two of 
those languages?” Many feel that we should evolved to a digital or web based approach as our 
publishing model. 

Knowing that many Conference committees have standing agenda items to consider their service 
kits, the Board sees this as an opportunity for broader sharing. Rather than start with the notion 
of a kit needing to be a physical binder, perhaps the following questions could be discussed to 
generate wider sharing: 

 Could web-based kits offer more up-to-date content?
 Should we consider the development of an A.A. Service Committee app?
 What is the role of the new website in making digital versions of workbooks and other

service material more available?
 Could PDF versions of workbooks be more easily shared, and perhaps customizable by

local committees?
 Could we offer options like a photocopied print-out on request to those without electronic

access?
 What digital assets could be integrated into online workbooks to aid local service

committee services. (Examples: Email templates, links to videos on aa.org or the
A.A.W.S. YouTube Channel, links to the Meeting Guide app, C.P.C. and Accessibilities
videos etc.)

Based on the recent experience of going full-on digital for some of our publications – even if 
only temporarily due to the pandemic – there could also be financial savings. This is part of a 
broader discussion the A.A.W.S. Board is having, informed by several departments at G.S.O. 
including Publishing, I.T., and Staff Services. Your experience and insight is welcomed! 

Back to Agenda
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financially responsible, when a Conference Committee recommendation involves a 
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of that recommendation. 
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AGENDA 

Conference Committee on Report and Charter 
Sunday, April 18, 2021, 6:30 p.m. – 8 p.m. 

  Monday, April 19, 2021, Noon – 3:15 p.m. 
Via videoconference 
Chairperson: Mary F. 
Secretary: Craig W. 

Conference Committee Members 

  Panel 70 Panel 71 
 Mary F.    Mark B. 

  Steve L.    Geene D. 
 Paul G.    Sherri P. 

   Russell R. 
   Russ R. 

+Agenda item forwarded from the 70th G.S.C. 

♦ Introductions – Mary F., Conference committee chairperson.

♦ Review Conference committee Composition, Scope and Procedure – Mary F.,
Conference committee chairperson.

♦ Review History of Conference committee – Craig W., secretary.

♦ Report of A.A.W.S. Publishing department – Ames S., executive editor.

A. +Discuss General Service Conference Final Report.  

B. +Discuss A.A. Directories (Canada, Eastern U.S. and Western U.S.) 
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C. Review the draft of The A.A. Service Manual, 2021-2023 Edition. 

D. Consider a request to amend paragraph one, the Purpose of the current Conference 
Charter. 

E. Consider a request to revise Concept Eleven essay of The Twelve Concepts for 
World Service. 
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2021 Conference Committee on Report and Charter 

ITEM A:  +Discuss General Service Conference Final Report 

Background:  +Agenda item forwarded from the 70th G.S.C.  

1. Excerpts from Report and Charter History and Highlights of Actions
2. 2019 and 2020 General Service Conference Final Report (see 

note)

Note: The background document was mailed to committee 
members only, and the electronic anonymity-
protected version was also available on the 
conference dashboard. 
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REPORT and 
CHARTER 

Item A 
Doc. 1 

Here are a few relevant excerpts from the Conference Committee on Report and Charter 
History and Highlights of Actions:  

2016 Advisory Action 

• The committee discussed the General Conference Final Report and suggested
that the Publishing Department consider using a larger font to make the Final
Report more accessible.

2018 Advisory Action 

• Any Committee Considerations be published in their entirety in both the printed
Conference Final Report and the anonymity-protected digital version.

2019 Additional Committee Consideration 

• The committee agreed with the suggestion from G.S.O. management that a new
level of privacy was needed in the General Service Conference Final Report for
Conference members’ personal information, and that as of 2019:

 The roster section for Area Delegates include only each person’s
name, city, state or province.

 The bios of trustees and nontrustee directors include only each
person’s name, city, state or province.

 No email addresses for delegates, trustees, or nontrustee directors will
be included.

Back to Agenda
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2021 Conference Committee on Report and Charter 

ITEM B:  +Discuss A.A. Directories (Canada, Eastern U.S. and Western U.S.) 

Background:  +Agenda item forwarded from the 70th G.S.C. 

1. Report on Regional Directories 2.10.2020
2. Advisory Actions and additional Committee considerations
3. Samples of one or more of the current directories (see note)

Note: Copies of the current directories were made available, if 
needed, to members of the committee only. 
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Report on Regional Directories 2.10.2020 

From the History & Actions of the Report and Charter Conference Committee: 

• In 2019, the committee considered the A.A. Directories (Canada, Eastern U.S.,
and Western U.S.) especially in light of the new ERP System and the Meeting
Guide App, and requested that the General Service Office explore alternative
methods of accessing and distributing the contact information contained in the A.A.
Directories. The committee requested that a report be brought back to the 2020
Report and Charter Conference Committee.

This report will focus on the role directories currently play, what is involved in continuing 
to print directories, and what an alternative to printed directories might be. The report will 
hopefully provide context and background for further discussion by the committee and by 
the Fellowship. 

History of Regional Directories 
The History & Actions of the Report and Charter Conference Committee offer insight into 
many aspects of regional directories.  Over the years there has been discussion about 
what kind of groups should not be listed in directories, how much information to include 
about groups and what format might work best for that information.  

Maintaining the confidentiality of directories has also been an ongoing concern, with 
suggestions to eliminate last names of GSRs (not adopted), to exercise discretion in 
distributing directories, and to increase the prominence of the front-cover statement that 
directories not be used for any form of solicitation or commercial venture.  

A review of Committee History & Actions can also shed light on the purpose of 
directories:  

• In 1984, that directories are not intended to be used as a local meeting list so
meeting addresses and times shouldn’t be included.

• In 1993, that no monetary contributions be included since the purpose of the
directories is to help traveling A.A. members find meetings and for Twelfth Step
purposes.

• In 2002, that in keeping with the purpose of the A.A. directories to provide A.A.
members with contact information, the “List of General Service Conference Area
Web Sites” be added.
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Several times, beginning in 1985, the committee has considered whether or not to 
suspend or discontinue publication of regional directories. For example: 

• In 2003, the committee discussed the purpose and usefulness of the U.S. Eastern
and Western, and Canada A.A. Directories, and International A.A. Directory and
agreed that the directories continue to be useful and serve the Fellowship.

• In 2007, the committee considered a request to have A.A.W.S. discontinue
publishing regional directories (Canada, Western U.S., and Eastern U.S.) and took
no action.

• In 2010, the committee recommended that the A.A. Directories (Canada, Western
U.S., and Eastern U.S.) be published annually and that the General Service Office
continue exploring other methods of providing the information in the directories.
(Note: Not adopted by the Conference)

• In 2013, in light of the recent decision not to publish regional directories this year,
the committee asked the staff secretary to communicate their concerns to the
A.A.W.S. Board about the still existing, albeit decreasing, need for print resources
by A.A. members in rural and remote areas, and those members who may travel
frequently.

• In 2014, the committee considered the A.A. Directories (Canada, Eastern U.S.,
and Western U.S.) and requested that the General Service Office explore
alternative methods of accessing and distributing the contact information
contained in the A.A. Directories.

Each of the three regional directories currently available are the 2017-2018 editions. The 
reason new versions of regional directories have not been printed is referred to in this 
History & Actions entry: 

• In 2018, the committee reviewed a memo from the G.S.O. General Manager
informing the committee that the A.A. Directories, Canada, Eastern U.S. and
Western U.S. would not be printed in 2018 due to the implementation of a new
enterprise resource planning (ERP) system.

What information is in regional directories? 
For those not familiar with regional directories, all contain similar front matter: 

• Estimates of the number of A.A. groups and A.A. members
• The names, addresses, email addresses and phone numbers of Regional

Trustees, At Large Trustees, Area Delegates, and Area Chairpersons
• A list of area web sites
• Special International Contacts
• International Correspondence Meetings
• Telephone Meetings



CONFIDENTIAL:  71st General Service Conference Background 

Page 3 of 9 

 CONFIDENTIAL: This is background for the 71st General Service Conference, and as such may be a confidential A.A. document. 
Distribution is limited to A.A. members.  Placement of this material in a location accessible to the public, including aspects of 
the Internet, such as Web sites available to the public, may breach the confidentiality of the material and the anonymity of 
members, since it may contain members’ full names and addresses.  

• Online Meetings, Online Groups, and Online Intergroup of A.A.
• Central Offices, Intergroups and Answering Services for the U.S. and Canada,

including addresses, email addresses, websites, phone numbers, and more.

In addition, the front matter offers insight into what an A.A. Group is, based on our 
Traditions, and communicates that “Groups listed in the directory are listed at their own 
request. A directory listing does not constitute or imply approval or endorsement of any 
group’s approach to or practice of the traditional A.A. program.” 

A listing of individual groups follows the front matter. How complete the information is on 
a group depends upon what that group has provided to the Area Registrar and/or the 
Records Department of G.S.O. A complete listing would contain the following: 

Group name, Service #, Area #, District #, the day or days of the week the group meets, 
a primary contact (first & last name and phone number) and an alternate contact (first & 
last name and phone number). 

Who uses directories and why? 
As the past History & Actions mention, regional directories are to provide A.A. members 
with contact information about groups, especially members who are travelling or who live 
in rural or remote areas.  Directories generally aren’t used by newcomers but they may 
be used for newcomers, to supply them with a phone number of a member in a group 
near where they live or will be going. 

Intergroups/Central Offices (IG/COs) have traditionally purchased and used regional 
directories. A survey mailed to IG/COs in January 2015 asked whether or not they still 
used regional directories.  Ten of the twelve respondents said they did occasionally use 
directories. Here are excerpts from some of those responses: 

“Our volunteers get calls from out of our area and, not having computer access, they use 
the directories to guide people to meetings.” 

“If a person is looking for a meeting in a specific small town outside of our state I go there 
first to see if there are any meetings in that town and what the area/district is. Then I go 
to the computer to find locations.” 

“We place the directories in the front office reception area as resource material for 
members – photocopied upon request.” 

“When asked about meetings in areas beyond our current location, we use them to 
contact GSRs about meetings in their area. We also have them available to truck drivers 
and members going on vacation.” 

“We do not use regional directories because we have never noticed any need for them.” 

“We stock them but it is just easier to access the computer.” 
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In December of 2019 a similar question was posted on icoaa.org, (a website that supports 
the Intergroup/Central Office/A.A.W.S./AAGV Seminar and has a forum for exchanging 
ideas and sharing experience.)  Here are excerpts from those responses: 

“People occasionally ask for the directories, so we keep them in stock. My understanding 
is some/a lot of the information in them is outdated.” 

“We have never been asked for it or use it.” 

“We carry 1 copy each – but generally never sell them before the new one comes out. 
Although members seem to get excited if they think they can’t get them.” 

“We keep a copy of each on hand to answer questions from members who will be 
travelling/moving.  A digital version would be great!” 

“I have had requests for them, mostly from old-timer’ who have used them before. 
Anymore it is easier to use the Meeting Guide, or F-25 Central Office Intergroup guide so 
a person can contact the locality they are going to!” 

“I have never used it.” 

As referenced above, technology has changed the way some A.A. members contact A.A. 
Those who go to the “A.A. Near You” section of aa.org are given contact information for 
district/area websites that list meetings, the local hotlines, and often the nearest IG/COs 
with websites and phone numbers. Remote call forwarding, VoIP phone systems, and 
other technologies are making it possible for 24/7 phone coverage by local A.A. 
volunteers.  

The Meeting Guide App has also changed how members contact A.A.  Now owned and 
managed by A.A.W.S., it can be downloaded for free on smart phones (iOS and Android) 
and provides meeting information from A.A. service entities in an easy-to- 
access format. Meeting Guide syncs with the websites of participating areas, districts, 
 intergroup/central offices and international GSOs.  Over 100,000 weekly meetings are 
currently listed, and the information is refreshed twice daily, relaying meeting information 
from more than 300 A.A. service entities. There are currently about 235,000 active users 
and usage is steadily increasing. In December 2019, one month, there were 1.4 million 
visits to the app. 

The Meeting Guide App does not offer a personal contact and phone number but does 
offer the contact information of whatever local entity is providing the meeting information. 
The more travelers learn that they can search a variety of locations with the app the more 
it may be used for planning trips (though many international travelers still  
like the International Directory.)  A search of websites for sober truckers revealed that 
many use the Meeting Guide App or contact local offices when they are on the road.  
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The process for producing directories before the NetSuite ERP System. 
Here is a snapshot of the process used before the conversion to the NetSuite ERP 
System to produce printed regional directories: 

• Front matter is compiled and checked for accuracy by Records and Group
Services.

• Area Registrars are given a cut-off date to update group records (usually the first
Friday in May) and that information is processed by Records.

• The IT department converts group records to directory entries and pulls proofs.
• Records reviews proofs, deleting duplications and checking each entry for spelling,

formatting, completeness, and uniformity.
• Irregularities in group information are checked against other sources.
• Five rounds of proofs and reviews take place over 4-6 weeks for each directory.

The members of the Records department do the work in addition to their regular
duties during the week and work overtime on Saturdays.

• The final proof goes to the Senior Production Manager who works with a vendor
and oversees the printing process and production.

• The printed directories are sent to the three warehouses for distribution.

(For estimates of the costs related to printed regional directories please see Appendix I 
at the end of this report.)   

What changes to the process are anticipated with the NetSuite ERP System? 

The transition to the ERP system brought many challenges, some that we were 
anticipated and some that were not. There is a learning curve with every first-time process 
and there would certainly be with preparing data to be printed in a directory format.  Given 
that ERP is an open system, with more internal departments and even outside users 
touching the data, we can anticipate there will be more variations in spelling and 
formatting, and more inadvertent changes to records. It will likely take more time to make 
the data uniform for printing than it has in the past. Also, groups now have both legacy 
service numbers and ‘NetSuite’ service numbers to include for printing. 

The Records department is still working on the clean-up of data from the ERP migration, 
has a backlog of records to process, and is currently rolling out “My Portal” and offering 
training to area registrars. Current estimates are that work on printing regional directories 
may have to wait until the Spring of 2021.   

One additional consideration is the changing landscape of privacy policies. Both A.A.W.S. 
and A.A.G.V. recently updated their privacy policies and may need to continue doing so 
as legal and societal standards change.  In 2019 a decision was made to not list contact 
information of Conference members in the 2019 Final Report and that may extend to the 
front matter of directories. Discussions may also be needed about possibly using just the 
first name and last initial of group contacts.   
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Is there an alternative to printed directories? 
We conducted brainstorming sessions with members of various G.S.O. departments 
including Publishing, I.T., Records and Staff, as well as ERP business analysts and a 
communications consultant. We began by focusing on who was currently receiving 
printed directories and what an alternative might be for them.  Alternative formats to paper 
such as CDs, DVDs, and USB flash drives were discussed but they all require computer 
access, the information goes out of date just like with print, and they present shipping 
challenges as well. Developing a print-on-demand option was discussed and could be 
researched more but the group thought the cost would be much higher than the current 
directory price of $3.60 (U.S.) Some sort of digital solution that could be accessed by 
smart phone, computer, or other devices was seen as the best alternative. 

For DCMs (and DCMCs) who currently receive the printed directory of their region, one 
thought was to expand “My Portal” access to them, which could be accomplished with 
little to no development cost. It would be read-only access, at least at first, and would be 
contingent on the DCM going through a training session. Access would be limited to their 
district’s information (just as registrars are limited to their area’s information.) The front 
matter currently in printed directories could be provided through service material that 
could be included in the DCM kit and be available digitally. “My Portal” access would 
ensure that DCMs have current contacts for all listed groups in their district as well as 
access to group service numbers. Compared with printed directories, the group 
information would be more current and could be updated regularly. Also, area registrars 
and DCMs might find it easier to work together in maintaining more accurate group 
records if DCMs had access to “My Portal.” 

In addition to being included in the DCM kit, a printed directory is also currently included 
in the Group Handbook. In discussions, no one could recall ever seeing a regional 
directory at their home group. As with all A.A. services the first question we ask is: “Is 
there a need?” How many members would miss it if a printed directory was no longer 
included in the group handbook?  How often do members require a phone contact for a 
meeting?  Should it be up to A.A.W.S. to provide that in printed form?  Currently A.A. 
members can call G.S.O. to get a group contact and many international travelers do take 
advantage of that option (though calling G.S.O. is limited to business hours.) 

While the Meeting Guide App does not supply a group contact it does offer times, 
locations, and maps to help members find meetings where they may make face-to-face 
contact.  The app also offers the phone number of the A.A. entity providing the meeting 
information.   

We also discussed how difficult it can be to reach someone using a phone number from 
a directory. People move or change numbers, some no longer attend A.A., sadly others 
pass away.  Also, because of all the spam calls these days, many people are reluctant to 
answer their phone unless they recognize the person calling on their caller-id. Compare 
this with the phone line at an IG/CO or an A.A. hotline where volunteers strive to answer 
calls 24/7, 365.   
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Perhaps the best alternative is for members to use the phone numbers of local offices 
and hotlines that they can get on “A.A. Near You”, on the Meeting Guide App, or for those 
without computer or smart phone access, in the leaflet-size directory of Central Offices, 
Intergroups and Answering Services for the U.S. and Canada (F-25). It is not currently 
included in the Group Handbook but could easily be added. F-25 is currently sent to 
members in prisons and jails asking for pre-release contacts and is used by Bridging the 
Gap committees (who also provide contacts for those coming out of hospitals and 
treatment centers.) F-25 is also in need of an update (the current version is from 2017) 
and many members have asked that the next version have a more user-friendly design. 
However, it would be far less work and take far less time to update, redesign, and print 
F-25 than to produce new regional directories.  
 
Five years ago, in his Keynote address at the 65th General Service Conference, 
Northeast Regional Trustee J. Gary L. warned about a technological divide in A.A.  “As 
we think about new technologies and social networks and emerging modes of publication, 
let us be mindful of the risk of creating two Fellowships, those with access, and those 
without.” However, in the five years since that keynote address we have seen smart 
phones become even more ubiquitous and seen the Meeting Guide App be adopted more 
widely than anyone imagined. 
 
Recently on the Technology in A.A. Forum a member posted about hosting “tech nights” 
to help members of the local A.A. community get more comfortable with smart phones, 
tablets, and computers. Several on the forum commented that they were involved in  
similar efforts.  A consultant for A.A. framed the challenge this way: “How do we work 
together to make sure we have the most up-to-date, accurate information about groups 
and make it available to all those who need it while protecting the privacy of the contacts 
we provide?”  If we continue to ask these kinds of questions we are sure to find the right 
answers. 
 
 

 

 

 

 

 

 

 

 

 

 



 CONFIDENTIAL: This is background for the 71st General Service Conference, and as such may be a confidential A.A. document. 
Distribution is limited to A.A. members.  Placement of this material in a location accessible to the public, including aspects of 
the Internet, such as Web sites available to the public, may breach the confidentiality of the material and the anonymity of 
members, since it may contain members’ full names and addresses.  

CONFIDENTIAL:  71st General Service Conference Background 

APPENDIX I: 

COSTS RELATED TO THE PRODUCTION AND DISTRIBUTION OF PRINTED 
DIRECTORIES 

Looking briefly at the costs of producing printed directories, there are three areas to 
consider: labor costs, print production costs, and distribution costs. 

Karen H., Senior Manager of the Records Department, estimates that the proofing 
process for each directory incurs about $20,000 in labor costs. While other departments 
also work on directories the primary labor cost is in Records. 

Ed N. Senior Production Manager, Print, put together these figures for recent 
printing costs. As you can see, the cost depends on the size of the directory, the quantity 
printed, and whether or not it’s a reprint.   

2014-2015 Canadian Directory (Order Quantity: 3,000) 
MFG: $3,590.00 
Mail Costs: $258.86 
Postage: $878.64 
TOTAL: $4,727.50 

2017 Canadian Directory (Order Quantity: 750) 
MFG: $3,493.00 

2019 Canadian Directory (Order Quantity: 1,000) – exact reprint from 2017 
MFG: $3,854.00 
___________________________________________________________ 

2014-2015 Western Directory (Order Quantity: 5,000) 
MFG: $8,929.00 
Mail Costs: $258.86 
Postage: $2,383.01 
TOTAL: $11,570.87 

2017 Western Directory (Order Quantity: 1,500) 
MFG: $6,536.00 

2019 Western Directory (Order Quantity: 1,000) – exact reprint from 2017 
MFG: $6,148.00 
____________________________________________________________ 

2014-2015 Eastern Directory (Order Quantity: 6,000) 
MFG: $13,072.00 
Mail Costs: $258.86 
Postage: $3,135.81 
TOTAL: $16,466.67 

Page 8 of 9 
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2016 Eastern Directory (Order Quantity: 2,000) 
MFG: $9,329.00 

2019 Eastern Directory (Order Quantity: 1,000) – exact reprint from 2016 
MFG: $7,879.00 
____________________________________________________________ 

In terms of distribution costs there are costs related to warehouse space for the printed 
directories which were not available for this report.  There is also the difference in postage 
costs for shipping DCM kits and Group Handbooks with and without directories.   

Shipping Group Handbook with the Eastern directory is $5.87 vs $4.83 without the 
directory. 
Shipping Group Handbook with the Western directory is $5.35 vs $4.83 without the 
directory. 
Shipping DCM Kit with the Eastern directory is $5.98 vs $4.92 without the directory. 
Shipping DCM Kit with the Western directory is $5.45 vs $4.39 without the directory. 

From 2017 through 2019 there were 6,486 Group Handbooks shipped from U.S. 
warehouses. 
From 2017 through 2019 there were 2,731 DCM Kits shipped from U.S. warehouses. 

The weight of the Canadian directory is not significant enough to affect postage costs so 
they are not included here. 
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REPORT and 
CHARTER 

ITEM B 
DOC. 2 

Here are a few relevant excerpts from the Conference Committee on Report and Charter 
History and Highlights of Actions:  

1984 Advisory Action 

It was not feasible at this time to include meeting addresses and times in the A.A. 
directories, since not only would this add greatly to the printing and mailing costs of the 
directories, some groups do not have addresses, and the directories were not intended 
to be used as a local meeting list.  

2005 Advisory Action 

Online meetings in languages in addition to English, French and Spanish be listed in A.A. 
directories under “ONLINE MEETINGS” with the meeting language indicated next to the 
listing and in accordance with the 1997 Conference Advisory Action that:  
On-line A.A. meetings that request to be listed in A.A. directories be added to the 
‘International Correspondence Meetings’ in A.A. directories, that each listing include the 
internet address of the on-line meeting, and that each on-line meeting requesting to be 
listed in our directories furnish G.S.O. with the name and physical address of a member 
willing to serve as “mail” contact. 

From 2009 Additional Committee Consideration of the Conference Committee on Report 
and Charter: 

The committee reviewed a list of proposed editorial changes to The A.A. Directories and 
forwarded them to the Publications Department. 

From 2011 Additional Committee Consideration of the Conference Committee on Report 
and Charter: 

The committee briefly discussed the A.A. Directories and noted that there were no 
requests for changes to the A.A. Directories. 

From 2012 Additional Committee Consideration of the Conference Committee on Report 
and Charter: 

The committee briefly discussed the A.A. Directories and noted that there were no 
requests for changes to the A.A. Directories. 

From 2013 Advisory Action of the Conference Committee on Report and Charter: 
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In light of the recent decision not to publish regional directories this year, the committee 
asked the staff secretary to communicate their concerns to the A.A.W.S. Board about the 
still existing, albeit decreasing, need for print resources by A.A. members in rural and 
remote areas, and those members who may travel frequently. 

From 2014 Advisory Action of the Conference Committee on Report and Charter: 

The committee considered the A.A. Directories (Canada, Eastern U.S., and Western 
U.S.) and requested that the General Service Office explore alternative methods of 
accessing and distributing the contact information contained in the A.A. Directories 
(Canada, Eastern U.S., and Western U.S.). The committee requested that a report be 
brought back to the 2015 Report and Charter Conference Committee. 

2015 Advisory Action 

A limited run of the A.A. Regional Directories (Canadian, Eastern U.S. and Western U.S.) 
be printed annually for purchase upon request.  

From 2016 Advisory Action of the Conference Committee on Report and Charter: 

The category title “Online Meetings” be changed to “Online Meetings/Online Groups” on 
page vi and vii in the A.A. Directories. 

From 2017 Additional Committee Consideration of the Conference Committee on Report 
and Charter: 

The committee discussed the A.A. Directories and noted there were no requests for 
changes at this time. 

2018 Additional Committee Consideration 

The committee discussed the A.A. Directories and noted there were no requests for 
changes at this time. The committee also reviewed a memo from the G.S.O. General 
Manager informing the committee that the A.A. Directories, Canada, Eastern U.S. and 
Western U.S. would not be printed in 2018 due to the implementation of a new enterprise 
resource planning (ERP) system.  

2019 Additional Committee Consideration 

The committee considered the A.A. Directories (Canada, Eastern U.S., and Western 
U.S.) especially in light of the new ERP System and the Meeting Guide App, and 
requested that the General Service Office explore alternative methods of accessing and 
distributing the contact information contained in the A.A. Directories (Canada, Eastern 
U.S., and Western U.S.) The committee requested that a report be brought back to the 
2020 Report and Charter Conference Committee.  

Back to Agenda
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2021 Conference Committee on Report and Charter 

ITEM C:  The A.A. Service Manual, 2021 to 2023 Edition 

1. Review the draft and the agenda items that were forwarded to Publishing
during the period of the redesign project.

______________________________________________________________________ 

Background notes: 

From the 2020 Report and Charter Committee Consideration: 

The committee reviewed the draft of The A.A. Service Manual, 2020-2022 Edition and 
noted the significant progress made toward the goals agreed upon by the 2019 
Conference Committee on Report and Charter. The committee requested that an updated 
draft be brought back to the 2021 Conference Committee on Report and Charter. The 
committee will forward suggestions for the next draft to the Publishing department.  

From a 2019 Report and Charter Committee Consideration: 

The committee reviewed the progress report from the A.A.W.S. Publishing Department 
on the redesign of The A.A. Service Manual and forwarded their comments to the 
Publishing Department. 

The 2018 Advisory Action: 

Following publication of the 2018-2020 edition of The A.A. Service Manual/Twelve 
Concepts for World Service, the A.A.W.S. Publishing Department undertake a thorough 
evaluation, update, and redesign of the Service Manual with a preliminary draft or 
progress report to be sent to the 2019 Conference Committee on Report and Charter. 

Note: 
Regarding the draft, Publishing is following a similar process to what was done in 
1997-99, the last time the Conference had asked for a “thorough review” of the Service 
Manual. 

Publishing began with the goals which were agreed upon by the 2019 Report and 
Charter C o n f e r e n c e  committee: 

• User-friendly, in terms of physical format, layout and organization of information;
• Attractive and inviting in look and tone of content;
• Simple, rather than complicated, in look and tone of content;
• Targeted to the user/reader and focused on relevant information.
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Publishing worked closely with a freelance writer to develop Draft 1, then refined it 
during the Fall of 2019 and created Draft 2. Publishing then consulted with a book 
designer, and after reviewing a number of graphic design approaches, they arrived at 
a format based on user-friendliness, readability, simplicity and, ultimately, adaptability 
to the French and Spanish editions. 

Draft 3 was shared with a group of about twenty “first-readers” which included current 
and past Report and Charter Conference chairs, current and past trustees and directors, 
delegates, staff members, and other A.A. members. The first-readers submitted their 
comments through a survey and detailed emails. After reviewing the submitted 
feedback, Publishing produced Draft 4 which will be read by the members of the Report 
and Charter committee. Their comments will guide Draft 5 which will be finished by early 
April and shared with all the members of the 2020 General Service Conference. If the 
2020 Conference committee on Report and Charter forwards the draft to the Conference 
it will then be discussed by the entire body. 

Regarding the proposed agenda items related to the Service Manual which were 
submitted since the 2019 General Service Conference, please see the grid which is 
followed by the submitters’ letters. 

Background: 

1. Proposed agenda items forwarded to Publishing since the 2020 General
Service Conference.

2. Draft of The A.A. Service Manual 2021-2023, for the Report & Charter committee

Note:  As described above, Draft 5 will only be distributed to members of the 
Report & Charter committee.  The subsequent draft will be distributed to all 
General Service Conference members just prior to the Conference. 
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2021 Proposed Conference Agenda Items - Report and Charter 
Committee (2 Items)  

Item Date 
Received 

Proposed Item Status 

 26 11/22/20  Consider adding an explanation of “Additional 
Committee Consideration” to the A.A. Service 
Manual in the section on the General Service 
Conference and including this term to the 
index. 

Forwarded to G.S.O.'s 
Publishing Department for 
consideration in the thorough 
evaluation, update, and 
redesign of the Service 
Manual recommended by the 
2018 Conference.   

42  12/14/20  Recommend the following addition to the A.A. 
Service Manual (S42), "Intergroups and 
Central Offices are integral part of A.A. 
service.  In order for Intergroups to have a 
voice in the general service of A.A. in a 
specific geographic area, it is highly 
recommended that Districts and Areas 
appoint/elect an Intergroup Liaison." 

Forwarded to G.S.O.'s 
Publishing Department for 
consideration in the thorough 
evaluation, update, and 
redesign of the Service 
Manual recommended by the 
2018 Conference.   
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From: noreply@aa.org
To: Conference
Subject: Submission of an agenda item
Date: Sunday, November 22, 2020 8:16:14 PM

Here is your copy of a message sent via an aa.org webform to the Conference Coordinator at 
G.S.O.

Name: Randi B. J.
Location: New Jersey
Phone: 
Email: 
Subject: Submission of an agenda item
Message: To add an explanation of ADDITIONAL COMMITTEE CONSIDERATIONS to 
the service manual in the section on the General Service Conference. Also to add this term to 
the Index. Additional Committee Considerations are not mentioned in our service manual. 
They are published in the Final Conference Report. Submitted By - Randi J. Area 45 Secretary
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From: District 14 Area 36
To: Conference
Cc: Delegate Area 36
Subject: Proposed General Service Conference 2021 Agenda Item from District 14, Area 36
Date: Monday, December 14, 2020 5:41:28 PM

Greetings!

I would like to make a Literature proposal for the 2021 General Service Conference regarding
the disposition that our AA Service Manual takes in Intergroups and Central Offices.  It
appears to me that our Service Manual falls short of stating how Intergroups and Central
Offices fit along side our AA Service Structure. I believe a solution may lie in changing the
language.  If the Service Manual were to say something like... "Intergroups and Central
Offices are not part of the general service reporting structure, but are an integral part of A.A.
service."  I believe this would clear up some of the confusion and misunderstanding.

Recommend the following addition to the Service Manual (S42): 
"Intergroups and Central Offices are integral part of A.A. service.  In order for
Intergroups to have a voice in the general service of A.A. in a specific geographic area,
it is highly recommended that Districts and Areas appoint/elect an Intergroup Liaison." 

Thank you in advance for your prompt consideration of my proposal.

In Service,

Alan S.
DCM - District 14 in Area 36 

dist14@area36.org

-- 
In Service,

Alan S.
DCM - District 14
E-mail:  dist14@area36.org

Virus-free. 
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2021 Conference Committee on Report and Charter 

ITEM D:  Consider a request to amend paragraph one, the Purpose of the current 
Conference Charter. 

Background Notes: 

The revised text of the Purpose paragraph would read “The General Service Conference 
of Alcoholics Anonymous is the guardian of the world services and of the Twelve Steps, 
the Twelve Traditions and the Twelve Concepts of Alcoholics Anonymous….” 

Background: 

1. Cover email submitting recommendation by Area 44 to amend the Purpose of the
current Conference Charter

2. Additional information provided by Area 44
3. Current Conference Charter
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From: Jeff B   
Sent: Monday, December 7, 2020 10:06 PM  
To: Conference <conference@aa.org>  
Cc:   
Subject: Two Recommendations from Area 44 

Patrick, Greetings from Area 44!  I hope you enjoyed your Thanksgiving celebration and are 
doing well.  

At the November Area Committee meeting in our Area, two recommendations were presented 
to the Area Committee for potential consideration for submission as items for the 71st General 
Service Conference.  There are several options that our Area Committee can choose from when 
a motion is made for handling the recommendation.  After a motion, discussion and substantial 
unanimity, the Area Committee decided to send these two items to the Conference 
Coordinator for consideration at next year's Conference.  

The first item is a recommendation to amend Article 1, the Purpose of the Conference charter, 
to include the Concepts along with the Steps and Traditions.  The second recommendation is a 
request to update the Concept XI essay to accurately reflect the current A.A. Service structure 
as opposed to the Service structure from 1960 when Bill W. first wrote the essay.  

Yours truly in AA love and service, Jeff B. 
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Recommendation to Update the Purpose
of the Current Conference Charter

Recommendation
Update paragraph 1 of the current Conference charter, the Purpose, to include the
Concepts in addition to the Steps and Traditions as the legacies that the General
Service Conference serves as guardians for.  The revised text of the Purpose
paragraph would read “The General Service Conference of Alcoholics Anonymous is 
the guardian of the world services and of the Twelve Steps, the Twelve Traditions and
the Twelve Concepts of Alcoholics Anonymous….” 

Background
In the original Conference charter, paragraph 1, the Purpose of the Conference, states
that “The General Service Conference of Alcoholics Anonymous is the guardian of the 
World services and of the Twelve Traditions of Alcoholics Anonymous...” At some point, 
the Purpose was updated to include the Steps in addition to the Traditions but not the
Concepts.

More than any other of our 36 legacies, the Conference is guided by the 12 Concepts
which describe our 3rd legacy of service.  It makes sense that the Purpose include the
Concepts in addition to the Steps and Traditions to indicate that our Conference is
guided by all of our legacies.

Humbly submitted,
Jeff B.
A44 P69 Delegate
Grapevine committee

REPORT and 
CHARTER 

Item D 
Doc. 2
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CURRENT CONFERENCE CHARTER

 (United States and Canada) 

1. Purpose: The General Service Conference of Alcoholics Anonymous is the guardian
of world services and of the Twelve Steps and Twelve Traditions of Alcoholics 
Anonymous. The Conference shall be a service body only, never a government for 
Alcoholics Anonymous.  

2. Composition: The Conference (U.S. and Canada) shall be composed of Area
delegates, the trustees of the General Service Board, directors of A.A. World Services 
and AA Grapevine, and staff members of the Grapevine and General Service Office.  

Other countries have created autonomous General Service Conferences1 of their own, 
which rely on the Steps and Traditions that are protected by the United States/Canada 
Conference. In addition, these other Conferences often turn to the actions of the United 
States/Canada Conference for guidance.  

Consultation between Conferences is encouraged, and a World Service Meeting of 
delegates from the various Conferences is held once every two years. The United 
States/Canada delegates to the World Service Meeting are chosen from the General 
Service Board.  

In countries where a General Service Structure exists, the United States/Canada 
Conference will delegate sole right to publish our Conference-approved literature to the 
General Service Board of that structure.  

Only matters seriously affecting A.A.’s worldwide needs shall be the subject of joint 
consideration.  

3. Conference Relation to A.A.: The Conference will act for A.A. in the perpetuation and
guidance of its world services, and it will also be the vehicle by which the A.A. movement 
can express its view upon all matters of vital A.A. policy and all hazardous deviations from 
A.A. Tradition. Delegates should be free to vote as their conscience dictates; they should 
also be free to decide what questions should be taken to the group level, whether for 
information, discussion, or their own direct instruction.  
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But no change in Article 12 of the Charter or in the Twelve Traditions of A.A. or in the 
Twelve Steps of A.A. may be made with less than the written consent of three-quarters 
of the A.A. groups, as described in the Resolution adopted by the 1955 Conference and 
Convention.2  

4. Conference Relation to the General Service Board and its Corporate Services:
The Conference will replace the founders of Alcoholics Anonymous, who formerly 
functioned as guides and advisers to the General Service Board and its related service 
corporations. The Conference will be expected to afford a reliable cross section of A.A. 
opinion for this purpose.  

A quorum shall consist of two-thirds of all the Conference members registered. 

It will be understood, as a matter of tradition, that a two-thirds vote of Conference 
members voting shall be considered binding upon the General Service Board and its 
related corporate services, provided the total vote constitutes at least a Conference 
quorum. But no such vote ought to impair the legal rights of the General Service Board 
and the service corporations to conduct routine business and make ordinary contracts 
relating thereto.  

It will be further understood, regardless of the legal prerogatives of the General Service 
Board, as a matter of tradition, that a three-quarters vote of all Conference members 
participating in the vote may bring about a reorganization of the General Service Board 
and the directors and staff members of its corporate services, if or when such 
reorganization is deemed essential. 3  

Under such a proceeding, the Conference may request resignations, may nominate new 
trustees, and may make all other necessary arrangements regardless of the legal 
prerogatives of the General Service Board. The Conference recognizes the principles 
contained within the Twelve Concepts, particularly the Right of Participation, and the 
Rights of Petition and Appeal reflected in Concepts IV and V. In keeping with these 
principles, the Conference may agree to hear Concept V Appeals brought by members 
of the Conference structure below the Conference level on the inverted triangle.  

5. Area Assemblies, Composition of: Assemblies, designated as Area assemblies, are
composed of the elected general service representatives of all A.A. groups desiring to 
participate, District committee members, and Area committee officers in each of the 
delegate Areas of the United States and Canada.  

Generally speaking, each delegate Area will be entitled to one assembly.4 But Areas of 
large A.A. populations and/or whose geography presents communication problems will 
be entitled to additional assemblies, as provided by “The A.A. Service Manual,” or by any 
further amendment thereto.  
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6. Area Assemblies, Purpose of: Area assemblies convene every two years for the
election of Area committee members, from which are elected delegates to the General 
Service Conference of Alcoholics Anonymous. Such Area assemblies are concerned only 
with the world service affairs of Alcoholics Anonymous5.  

7. Area Assemblies, Methods of Electing Area Committee Members and Delegates:
Whenever practicable, committee members are elected by written ballot without personal 
nomination. And delegates are selected from among such committee members by a two-
thirds written ballot or by lot, as provided in “The A.A. Service Manual.”  

8. Area Assemblies, Terms of Office for Group General Service Representatives,
Area Committee Members and Delegates: Unless otherwise directed by the 
Conference, these terms of office shall all be concurrent and of two years’ duration each. 
In approximately half the Areas, assembly elections will be held in the even years; the 
remaining assemblies will elect in the odd years, thus creating rotating Panels of the 
Conference, as further described in “The A.A. Service Manual.”  

9. The General Service Conference Meetings: The Conference will meet yearly in the
City of New York, unless otherwise agreed upon. Special meetings may be called should 
there be a grave emergency. The Conference may also render advisory opinions at any 
time by a mail or telephone poll in aid of the General Service Board or its related services. 

10. The General Service Board: Composition, Jurisdiction, Responsibilities: The
General Service Board of Alcoholics Anonymous shall be an incorporated trusteeship, 
composed of alcoholics and nonalcoholics who elect their own successors, these choices 
being subject, however, to the approval of the Conference or a committee thereof. 
Candidates for alcoholic regional trustee are, however, first selected by the Areas in the 
region. Then, at the General Service Conference, voters consisting of delegates from the 
region involved, plus an equal number of voters — onehalf to come from the Conference 
Committee on Trustees and one-half to come from the trustees’ Nominating Committee 
— make a selection of a nominee by two-thirds written ballot or by lot. This nominee is 
then elected to the General Service Board, the trustees being obligated by tradition to do 
so. For trustees-at-large in the U.S. and Canada, the Board may specify certain business 
or professional qualifications. The procedure is then as follows. Each Conference Area 
may select one candidate via Third Legacy procedure. Resumes of all candidates will be 
reviewed for eligibility by the trustees’ Nominating Committee. At the General Service 
Conference, delegates from each region will caucus prior to the nomination, using Third 
Legacy procedure, to reduce the number of candidates to one for each region in the U.S. 
and two for each region in Canada. A maximum of six candidates for trustee-at-large, 
U.S., and a maximum of four candidates for trustee-at-large, Canada, will be presented 
to the voting members of the Conference for nomination. Voting members of the 
Conference will be all delegates from the nominating country (U.S. or Canada) and all 
members of the trustees’ Nominating Committee. These nominees are then elected to 
the General Service Board, the trustees being obligated by tradition to do so.  
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The General Service Board is the chief service arm of the Conference, and is essentially 
custodial in its character.   

Excepting for decisions upon matters of policy, finance, or A.A. Tradition, liable to 
seriously affect A.A. as a whole, the General Service Board has entire freedom of action 
in the routine conduct of the policy and business affairs of the A.A. service corporations 
and may name suitable committees and elect directors to its subsidiary corporate service 
entities in pursuance of this purpose.6  

The General Service Board is primarily responsible for the financial and policy integrity of 
its subsidiary services: A.A. World Services Inc., and AA Grapevine, Inc.,7 and for such 
other service corporations as the Conference may desire to form, but nothing herein shall 
compromise the Grapevine editor’s right to accept or reject material for publication.  

The Charter and Bylaws of the General Service Board, or any amendments thereto, 
should always be subject to the approval of the General Service Conference by a two-
thirds vote of all its members.8  

Except in a great emergency, neither the General Service Board nor any of its related 
services ought ever take any action liable to greatly affect A.A. as a whole, without first 
consulting the Conference. It is nevertheless understood that the board shall at all times 
reserve the right to decide which of its actions or decisions may require the approval of 
the Conference.  

11. The General Service Conference, Its General Procedures: The Conference will
hear the financial and policy reports of the General Service Board and its related 
corporate services. The Conference will advise with the trustees, directors, and staff 
members upon all matters presented as affecting A.A. as a whole, engage in debate, 
appoint necessary committees, and pass suitable resolutions9 for the advice or direction 
of the General Service Board and its related services.  

The Conference may also discuss and recommend appropriate action respecting serious 
deviations from A.A. tradition or harmful misuse of the name “Alcoholics Anonymous.”  

The Conference may draft any needed bylaws and will name its own officers and 
committees by any method of its own choosing.  

The Conference at the close of each yearly session will draft a full report of its 
proceedings, to be supplied to all delegates and committee members; also a 
condensation thereof, which will be sent to A.A. groups throughout the world.  

12. General Warranties of the Conference: In all its proceedings, the General Service
Conference shall observe the spirit of the A.A. Tradition, taking great care that the 
Conference never becomes the seat of perilous wealth or power; that sufficient operating 
funds, plus an ample reserve, be its prudent financial principle; that none of the 
Conference members shall ever be placed in a position of unqualified authority over any 
of the others; that all important decisions be reached by discussion, vote, and, whenever 
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possible, by substantial unanimity; that no Conference action ever be personally punitive 
or an incitement to public controversy; that though the Conference may act for the service 
of Alcoholics Anonymous, it shall never perform any acts of government; and that, like 
the Society of Alcoholics Anonymous which it serves, the Conference itself will always 
remain democratic in thought and action.  

-------------------------------------------------------- 
Footnotes:  

1 The word “Conference,” as used in paragraph 2 of the “Current Conference Charter,” 
appears to be synonymous with “General Service Conference,” or “General Service 
Structure,” in its application to national A.A. entities outside of the U.S./Canada; and, 
while the “Charter” may provide guidance to other G.S.O.s, they are still autonomous, 
and not bound by its mandates, except where the law might require it (e.g., copyright law). 
2 This applies to the original English version only.  
3 The words “participating in the vote” were added by the 70th General Service 
Conference. Employees at G.S.O. are employees of A.A. World Services, Inc., rather 
than the General Service Board of Alcoholics Anonymous, Inc. In any case, a 
reorganization of “… staff members…” would have to comply with applicable laws 
affecting employees.  
4 Paragraph 5 is a carry-over from the original “Charter” and the words “delegate area” 
replaced the words “State or Province.” The sentence originally read, “Each State and 
Province will always be entitled to one Assembly,” where the word “Assembly” meant one 
Area structure and one Delegate vote at the General Service Conference. States or 
Provinces with large A.A. populations would be entitled to additional “Assemblies.”  
5 Area assemblies still meet every two years in order to elect a delegate to the General 
Service Conference, but they typically meet far more frequently in order to conduct 
ongoing Area business.  
6 The two service corporations, A.A.W.S., Inc. and AA Grapevine, Inc., although affiliates 
and not “subsidiaries,” of the General Service Board of Alcoholics Anonymous, Inc., are 
organized as separate, not-for-profit corporations, and, as such, the routine conduct of 
policy and business affairs and the creation of “suitable committees,” respecting each, 
resides in the respective boards of the two corporations. However, the trustees of the 
General Service Board, when acting in their capacity as Members of the A.A. World 
Services, Inc., and/or AA Grapevine, Inc., do elect the directors of the two service 
corporations.  
7 See previous footnote.  
8 The approval of the Bylaws by the Conference is a matter of tradition, rather than a 
legal requirement.  
9 “Suitable resolutions” are now termed “Conference Advisory Actions.” 

Back to Agenda
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2021 Conference Committee on Report and Charter 

ITEM E:  Consider a request to revise Concept Eleven essay of The Twelve Concepts 
for World Service. 

Background: 

1. Submitter letter from Area 44
2. Additional information provided by Area 44
3. History and Actions Excerpts
4. Concept XI Essay
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REPORT and 
CHARTER 

Item E 
Doc. 1 

From: Jeff B    
Sent: Monday, December 7, 2020 10:06 PM  
To: Conference <conference@aa.org>  
Cc:   
Subject: Two Recommendations from Area 44 

Patrick,  
Greetings from Area 44!  I hope you enjoyed your Thanksgiving celebration and are doing 
well.  

At the November Area Committee meeting in our Area, two recommendations were 
presented to the Area Committee for potential consideration for submission as items for 
the 71st General Service Conference.  There are several options that our Area Committee 
can choose from when a motion is made for handling the recommendation.  After a 
motion, discussion and substantial unanimity, the Area Committee decided to send these 
two items to the Conference Coordinator for consideration at next year's Conference. 

The first item is a recommendation to amend Article 1, the Purpose of the Conference 
charter, to include the Concepts along with the Steps and Traditions.  The second 
recommendation is a request to update the Concept XI essay to accurately reflect the 
current A.A. Service structure as opposed to the Service structure from 1960 when Bill 
W. first wrote the essay.  

Yours truly in AA love and service, 
Jeff B.  
A44 P69 Delegate  
Grapevine committee 
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REPORT and 
CHARTER 

Item E 
Doc. 2 

Recommendation to Update Concept XI 

Recommendation 
Update the Concept XI essay to accurately describe both the Trustee Committee 
structure and the organization of the service corporations, Alcoholics Anonymous World 
Service Inc. and the A.A. Grapevine inc.  The ownership of these service corporations by 
the General Service Board should also be clarified. 

Background 
Over the past few years, my service sponsor and I have conducted Concepts workshops 
largely with our service sponsees where someone does a presentation on the Concept of 
the month.  There is typically considerable confusion on the part of the person presenting 
Concept XI, which is confusing, and they often present the information incorrectly. 

This confusion comes from the fact that Bill W.’s Concept XI essay describes the Trustee 
committee structure and the structure of our two service corporations,  Alcoholics 
Anonymous World Services, Inc.  (A.A.W.S. Inc.) and the A.A. Grapevine Inc.as they 
existed in1960 when Bill W. first presented the Concepts essays.  For example, in 
describing the 5 Trustee committees that existed in 1960, Bill states the following about 
the General Policy committee on page 50 of the Twelve Concepts for World Service:  
“Perhaps this is the most important of all of the General Service Board Committees, and 
it is regarded as the senior one…”  It is not until one reads the information in footnote 2 
on page 59 that one finds that this committee no longer even exists in this form and has 
been renamed the General Sharing Session.  In footnote 1, the reader learns that there 
are six additional Trustee committees that are not mentioned in the essay itself which 
leaves only 4 of the Trustee committees with a description.  There is no description of 
these additional 6 committees. 

The essay continues with additional inaccurate information about the structure of the 
service corporations and their relationship with the General Service Board.  On page 51, 
the essay states “The General Service Board owns the stock of these entities.”  Once 
again, the reader must turn to footnote 3 on page 59 to be informed that A.A.W.S. Inc. 
and the AA Grapevine Inc. are now member corporations.  The next two paragraphs 
which describe the boards of these two service corporations are also inaccurate with the 
actual structure being described in footnotes 4 and 5. 

This confusion is understandable and inevitable if the inaccurate information remains in 
this essay itself.  This could be corrected by moving the footnotes directly into the essay 
and expanding on the information they contain.  There is, however, reluctance to modify 
Bill W.’s writing. 
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I believe that if Bill was still alive, he would be the one updating these essays as our 
service structure changed over time so that the Fellowship accurately understands how 
our service structure works.  In the book, Our Great Responsibility, Bill was asked to talk 
about “Variations in the Twelve Steps and Twelve Traditions” at the 1953 Conference.  In 
that talk, he says the following after talking about the original variation:  

“I would spin a yarn…and then maybe philosophize a little bit on this question: of whether 
program of ours is frozen as solid as an ice cube or whether there is an elasticity in it or 
not.”  Since Bill W. is not here to make changes like this, we must pick up his mantle/ 

Humbly submitted, 
Jeff B. 
A44 P69 Delegate 
Grapevine committee 
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REPORT and 
CHARTER 

Item E 
Doc. 3 

The Preface to the “Twelve Concepts” makes reference to three Advisory Actions from 
1985 that pertain to publishing the original Twelve Concepts in the A.A. Service Manual 
and adding numbered footnotes at the end of each chapter to show factual and statistical 
information. The pertinent paragraph in the Preface (page III The A.A. Service Manual/ 
Twelve Concepts for World Service) reads, “Following the recommendations of an ad hoc 
committee of the A.A. General Service Board, the 1985 General Service Conference 
recommended that future publication of the Concepts in ‘The A.A. Service Manual’ and 
the booklet ‘Twelve Concepts for World Service’ be in the original 1962 version, with 
required factual changes provided as numbered footnotes at the end of each chapter.” 

Additional Committee Consideration 1985 

• The committee considered a proposal to delete a passage from the next-to-the-
last paragraph that accompanies Concept XI, page 60 of The A.A. Service Manual,
and decided that the committee did not want to re-write Bill's essay

Advisory Actions 1985 

• The committee recommended that The A.A. Service Manual contain the original
"Twelve Concepts for World Service" as adopted by the 12th General Service
Conference on April 26, 1962.

• The committee also recommended that current factual and statistical information -
- bracketed, footnoted, asterisked, and otherwise referenced -- be checked for
accuracy, and included at the end of each essay in the "Twelve Concepts for World
Service."

Advisory Actions 1988 

• Section 3 of Concept XI be researched to identify the parts of section 3 touching
on current practices of the General Service Board and A.A. World Services that
need footnoting, and that this research be brought back to the 1989 Conference
Committee on Report and Charter for review and further recommendation.

• Footnote 8 to Concept XI be reworded to reflect current practices of the General
Service Board, and A.A. World Services, Inc. to read:

"G.S.O. staff members having voting representation on trustees' committees. Additionally, 
the staff member serving as staff coordinator has a vote as a director of the A.A.W.S. 
Board."  
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• The phrase in Concept XI that reads: "Most staff members' assignments are
changed yearly" be updated through footnoting to reflect current practices as
follows: "Most staff members serve two years on each assignment

Advisory Action 1989 

Footnotes continue to appear in the same manner as in the present 1988-89 Edition of 
The A.A. Service Manual for the following reasons:  

Footnotes in the first section of The A.A. Service Manual/Twelve Concepts for World 
Service appear at the bottom of the page where the text referred to appears, making for 
easier reading.  

In the Twelve Concepts section, however, these are two types of footnotes or, more 
specifically, footnotes and end notes. 

a. Footnotes, which are marked with an asterisk (*) and appear at the bottom
of each page, reflect changes Bill Wilson made from the original writing in
1962 until shortly before his death in 1971 and are part of the entire text of
each Concept.

b. End notes, which are numbered and appear at the end of each Concept,
reflect updated factual information that has changed since the original

Advisory Action 1991 

• The existing footnote 7, Concept XI in The A.A. Service Manual/Twelve Concepts
for World Service, be deleted, as it pertains to merit pay, until the General Service
Board seeks and obtains Conference approval of merit pay, being mindful that Bill
notes in the introduction of the Concepts: "The future advocates of structural
change need only make out a strong case for their recommendations -- a case
convincing to both the Trustees and to the Conference."

With regards to a subcommittee are you referring to this?: 

In 1983, a subcommittee of the General Service Board was charged with reviewing 
changes in the wording in the Twelve Concepts. Specifically, the subcommittee was 
asked to identify wording changes and when each occurred; determine the origin of the 
changes and reasons, if any; and report to the Board its findings and recommendations. 

The subcommittee found that “over the years there have been a large number of changes” 
and that “in general, it has not proved to be possible to find any record of who was 
responsible for the changes, or of why they were made.” The subcommittee also 
presented another interesting observation. The subcommittee noted that in the 
Introduction to the Twelve Concepts (which is found on Pages 1-3 in The A.A. Service 
Manual/Twelve Concepts for World Service), Bill suggested that “far-reaching changes, 
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when finally approved, might be entered into a special section of the manual which might 
be entitled ‘Amendments’” (Quoted from subcommittee’s report).  

Furthermore, Bill wrote in the Introduction that “This would leave the original draft of the 
Twelve Concepts intact as an evidential record of our former experience. Then it could 
always be clearly seen by our future service workers just what did happen and why.” 

The subcommittee proposed several recommendations including, printing the original 
1962 Twelve Concepts in The Service Manual and a suggestion that future changes be 
guided by Bill’s suggestion in the Introduction. 
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Concept XI

While the Trustees hold final responsibility for 
A.A.’s world service administration, they should 
always have the assistance of the best possible 
standing committees, corporate service directors, 
executives, staffs and consultants. Therefore the 
composition of these underlying committees and 
service boards, the personal qualifications of their 
members, the manner of their induction into ser-
vice, the systems of their rotation, the way in which 
they are related to each other, the special rights 
and duties of our executives, staffs and consul-
tants, together with a proper basis for the financial 
compensation of these special workers, will always 
be matters for serious care and concern.

The longtime success of our General Service Board will rest not only on the capa-
bilities of the Trustees themselves; it will depend quite as much upon the competent 
leadership and harmonious association of those non-Trustee committee members, 
corporate service directors, executives and staff members who must actively carry 
on A.A.’s world services. Their quality and dedication, or their lack of these charac-
teristics, will make or break our structure of service. Our final dependency on them 
will always be great indeed.

Far more than most of the Trustees, these servants will be in direct contact 
with A.A. world-wide, and their performance will be constantly on view. They will 
perform most of the routine labor. They will carry on most of our services. They 
will travel widely and will receive most visitors at the Headquarters. They will often 
originate new plans and policies. Some of them will eventually become Trustees. 
Because this group will form the visible image of world service, most A.A.’s will 
measure our service values by what they see and feel in them. Members of this 
group will not only support the world leadership of the Trustees; in the nature of 
the case they will be bound to share world leadership with them.

Fortunately we already have a sound internal structure of service in which a 

CONFIDENTIAL:  71st General Service Conference Background 
 

 CONFIDENTIAL: This is background for the 71st General Service Conference, and as such may be a confidential A.A. 
document.  Distribution is limited to A.A. members.  Placement of this material in a location accessible to the public, 
including aspects of the Internet, such as websites available to the public, may breach the confidentiality of the material 
and the anonymity of members, since it may contain members’ full names and addresses.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



48

very competent group of non-Trustee servants are now working. Only a few refine-
ments and changes will still be needed in A.A. World Services, Inc. and at The A.A. 
Grapevine, Inc., the latter being a comparatively recent comer to our service scene. 
The main outlines of this underlying structure are now defined, and the effective-
ness of this arrangement has been well proven. Of what, then, does our underlying 
structure of service consist?

It is composed of the following elements: the five1 standing committees of 
the General Service Board, plus our two active service corporations, A.A. World 
Services, Inc. (including its A.A. publishing division) and The A.A. Grapevine, Inc. 
Let’s have a look at each of these operations.

The standing committees of the General Service Board are Nominating, 
Finance and Budgetary, Public Information, Literature, and General Policy — the 
titles clearly denoting the direct administrative responsibilities of the General 
Service Board. These committees are appointed yearly by the General Service 
Board Chairman, and each committee, as we have seen, includes a suitable pro-
portion of Trustees, non-Trustee experts in the work to be done, a Headquarters 
executive and a staff worker.

The Nominating Committee: This committee aids the Trustees in discharging 
their prime obligation to see that all vacancies — whether within their own 
ranks or among key service directors, executives, staff members — are prop-
erly filled with members and workers of the greatest possible competence, 
stability and industry.

The recommendations of this committee to a large extent will deter-
mine the continuous success of our services. Its members will have the 
primary voice in choosing our future Trustees and non-Trustee workers. 
Careful deliberation, painstaking investigation and interviewing, refusal 
to accept casual recommendations, preparation well in advance of lists 
of suitable candidates — these will need to be the principal attitudes and 
activities of this committee. All temptation to haste or snap judgment will 
need to be faithfully and constantly resisted.

Another problem that future committees may have to face is the 
subtle tendency toward deterioration in the caliber of personnel due to 
the very natural and usually unconscious tendency of those who suggest 
nominees to select individuals of somewhat less ability than themselves. 
Instinctively we look for associates rather like ourselves, only a little less 
experienced and able. For example, what executive is likely to recommend 
an assistant who is a great deal more competent than he is? What group of 
staff members will suggest a new associate whose capabilities are a great 
deal above their own average? The reverse is the more likely. Government 
bureaus, institutions and many commercial enterprises suffer this insidi-
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ous deterioration. We have not yet experienced it to any extent, but let 
us be sure that we never do. All of us need to be on guard against this 
ruinous trend, especially the Nominating Committee, whose first and last 
duty is to choose only the best obtainable for each vacant post.

The Finance and Budgetary Committee: The main responsibility of this body 
is to see that we do not become money-crippled or go broke. This is the 
place where money and spirituality do have to mix, and in just the right 
proportion. Here we need hard-headed members with much financial 
experience. All should be realists, and a pessimist or two can be useful. 
The whole temper of today’s world is to spend more than it has, or may 
ever have. Many of us consequently are infected with this rosy philosophy. 
When a new and promising A.A. service project moves into sight, we are 
apt to cry, “Never mind the money, let’s get at it.” This is when our bud-
geteers are expected to say “Stop, look and listen.” This is the exact point 
where the “savers” come into a constructive and healthy collision with the 
“spenders.” The primary function of this committee, therefore, is to see 
that our Headquarters operation is always solvent and that it stays that 
way, in good times and bad.

This committee must conservatively estimate each year’s income. 
It needs to develop plans for increasing our revenues. It will keep a cold 
and watchful eye on needless cost, waste and duplication. It will closely 
scrutinize the yearly budgets of estimated income and expense submitted 
by A.A. World Services, Inc. and The A.A. Grapevine, Inc. It will recom-
mend amendments of the estimates when necessary. At mid-year it will 
ask for budget revisions if earlier estimates have gone too much wrong. 
It will scrutinize every new and considerable expenditure asking “Is this 
necessary or desirable now? Can we afford it, all considered?”

This committee, in good times, will insist that we continue to set aside 
substantial sums to our Reserve Fund. It will pursue an investment policy 
in that fund which will guarantee the immediate availability of at least two-
thirds of it at any time, without loss, thereby enabling us to meet hard times 
or even a calamity.

This is not to say that our Finance and Budgetary Committee con-
stantly says “no” and fearfully hoards our money. I can remember an 
earlier day when we were so intent on building up the Reserve Fund out 
of book earnings that we let the office services run down badly for sheer 
lack of enough help to cope with our fast growth. Confidence was thereby 
lost out in the groups, and contributions suffered severely; they dropped 
by tens of thousands a year. By the time the office had been reorganized 
and confidence restored, we had used all our current book earnings and a 
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large part of our Reserve Funds besides. This sort of false and unimagina-
tive economy can prove very costly — in spirit, in service and in money.

Future committees, therefore, will ponder the difference between real 
prudence (which is neither fear nor hoarding and which may indeed require 
us sometimes to run temporary deficits) and that kind of persistent reckless-
ness which could someday result in the severe contraction or collapse of our 
vital services.

The safe course will usually lie midway between reckless budget-
slashing and imprudent spending.

The Public Information Committee: This one, too, is of top importance. Of 
course most of its members should be experts in the field of public rela-
tions. But emphasis should also be laid on the fact that sheer commercial 
expertness will not be quite enough. Because of A.A.’s traditional conser-
vatism, reflected in the maxim “Attraction rather than promotion,” it is 
evident that the professional members of the committee should be capa-
ble of adapting their business experience to A.A.’s needs. For instance, the 
techniques used to sell a big time personality or a new hair lotion would 
not be for A.A. The committee should always include a certain number 
of A.A.’s who, because of long experience, really do have “A.A. sense,” 
that is, a thorough grasp of our total picture and what it needs public 
relation-wise.

At the same time let us not overlook the need for high professional 
skill. Dealing with the huge complex of public communications as it exists 
today is not a job wholly for amateurs. Skill in this area implies much 
technical experience, diplomacy, a sense of what is dangerous and what 
is not, the courage to take calculated risks, and a readiness to make wise 
but tradition-abiding compromises. These are the skilled talents we shall 
always need.

We are trying our best to reach more of those 25 million alcoholics 
who today inhabit the world. We have to reach them directly and indi-
rectly. In order to accomplish this it will be necessary that understanding 
of A.A. and public good will towards A.A. go on growing everywhere. 
We need to be on even better terms with medicine, religion, employers, 
governments, courts, prisons, mental hospitals, and all those conduct-
ing enterprises in the alcohol field. We need the increasing good will of 
editors, writers, television and radio channels. These publicity outlets — 
local, national and international — should be opened wider and wider, 
always forgoing, however, high pressure promotion tactics. It is to, and 
through, all these resources that we must try to carry A.A.’s message to 
those who suffer alcoholism and its consequences.
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This accounts for the importance in which we hold the work and the 
recommendations of our Public Information Committee. It is a critical 
assignment; a single large public blunder could cost many lives and much 
suffering because it would turn new prospects away. Conversely, every 
real public relations success brings alcoholics in our direction.

The Literature Committee: This body is charged with the revision of existing 
books and pamphlets; also with the creation of fresh pamphlet material 
to meet new needs or changing conditions. Broadly speaking, its mission 
is to see that an adequate and comprehensive view of A.A. in its every 
aspect is held up in writing to our members, friends, and to the world at 
large. Our literature is a principal means by which A.A. recovery, unity 
and service are facilitated. Tons of books and pamphlets are shipped each 
year. The influence of this material is incalculable. To keep our literature 
fully abreast of our progress is therefore an urgent and vital work.

The Literature Committee constantly will have to solve new prob-
lems of design, format and content. Here our policy is to aim at only the 
best; we firmly believe that cheap looking, cheap selling, and poorly con-
ceived literature is not in A.A.’s best interest from any standpoint, whether 
effectiveness, economy or any other.

Like other General Service Board Committees, this one must be 
expert in the work to be done. A key figure in its operation will necessar-
ily be a paid writer and consultant. The creative work — that is, the initial 
form and draft and the final development of new undertakings — will be 
for this specialist to make. The role of the other committeemen will be 
of constructive criticism and amendment of the consultant’s effort. Here, 
too, we should remember that the committee must certainly include per-
sons of wide A.A. experience. This matter of getting the “A.A. feel” into 
all our writings is absolutely vital. What we say so well by word of mouth 
we must also communicate in print.

The Literature Committee consequently will find it desirable to test 
carefully each new creation by asking a number of A.A.’s who are sensitive to 
A.A. feeling and reaction, to offer their criticism and suggestions. If the new 
material is to affect the nonalcoholic world, especially the fields of medicine 
and religion, a consultation should be held with those nonalcoholic Trustees 
or other qualified friends who are knowledgeable in these areas.

The General Policy Committee: Perhaps this is the most important of all of the 
General Service Board Committees, and it is regarded as the senior one. It 
can take jurisdiction of practically all problems or projects which involve 
A.A. policy, public information, or A.A. Traditions that may arise in the 
other committees or service corporations.2
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Several years ago it became evident that the mass of business com-
ing before the quarterly Trustees meetings had become too big to handle. 
We therefore had to devise a committee that could filter all these matters, 
disposing of the lesser and fully examining the larger. The object was to 
break the jam at Trustees meetings and to present the Board with care-
fully discussed recommendations, including minority reports, on the 
more serious issues. Thus the attention of the General Service Board 
could be accurately focused on what it really had to do. This committee, 
with ample time at its disposal, could also strengthen our process of plan-
ning and policy formation. It could avert blunders, both large and small, 
due to haste.

This was our original concept, and it has worked wonderfully well. 
Because this committee is designed to be super-sensitive to A.A. opinion 
and reaction, its hard core is composed of (a) the “out-of-town” A.A. 
Trustees, one of whom is traditionally named chairman, (b) two staff 
members of the World Service Office, (c) the president of the A.A. World 
Services, Inc., who is also general manager of the World Office, (d) the pres-
ident of The A.A. Grapevine, Inc., who is the editor, and (e) those Trustees 
and service directors known to be long experienced with our Fellowship.

All other Trustees, committee members and directors and staffs are 
invited to attend meetings — the Trustees because they can thus get a pre-
view of the questions that will confront them at their own meeting to fol-
low — the committeemen and directors because in this way they will get a 
comprehensive picture of what other Headquarters units have been doing.

This is a large committee and it operates “town meeting-style,” 
requiring four to six hours each Sunday afternoon preceding the Monday 
quarterly meeting of the General Service Board. A carefully worked out 
agenda is always prepared. The committee issues to the Trustees a full 
report of its recommendations, together with any minority views. Its 
report also shows the actual disposition of minor matters.

This General Policy Committee has greatly strengthened our 
Headquarters unity. All participants get the feeling that they are “on the 
team.” The size of the meeting is no obstacle. Many minds, plenty of time, 
and real sensitivity to A.A. insure a remarkable effectiveness of policy and 
planning.

Again it is emphasized that none of these five General Service Board 
Committees are executive in character. They do not manage and con-
duct the active affairs of the service corporations. They may, however, 
make any recommendations they wish — to the service corporations 
themselves or to the Trustees. It will be noted that the General Policy 
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Committee always examines the quarterly reports of the corporate ser-
vices and such reports of the other General Service Board Committees as 
may be available at meeting time. The committee can and does comment 
upon these reports and makes recommendations respecting them.

Next to be considered will be our active service corporations. A.A. World 
Services, Inc. and The A.A. Grapevine, Inc. Their activities probably represent 
nine-tenths of our direct Headquarters effort.

The General Service Board owns the stock of these entities.3 Therefore the 
Trustees yearly elect all of their directors, seven (at present) in each corpora-
tion. This means that so far as the routine direction of our established services 
is concerned, the Trustees have fully delegated their executive function in these 
constantly active service areas.

The directorate of A.A. World Services, Inc. (including the A.A. Publishing 
division) is traditionally composed of two Trustees for custodial oversight, three 
non-Trustee experts in the work to be done, and two executives, the general man-
ager of the World Office and one of his staff assistants, who are president and vice 
president respectively. The two Trustee directors usually have seen past service on 
the Board as non-Trustee experts, and one of them is customarily named Treasurer. 
A.A. directors thus are those thoroughly experienced with these operations.4

The Grapevine situation is similarly structured, with two exceptions. The two 
Trustee directors of the Grapevine are (1) an ex-editor of the Grapevine, and (2) a 
finance man who has previously served on the Grapevine Board. The latter Trustee 
traditionally is made its chairman, and he presides at corporate meetings. This is 
because neither the editor, who is traditionally the Grapevine president, nor his 
staff member director, the vice president, ordinarily will have the needed business 
experience to chair the Grapevine corporate board. This arrangement also places 
the chairman in a favorable position to mediate differences that may arise between 
the editorial and business departments of the enterprise. The Grapevine also has 
an Editorial Board which names its own successors, subject to the approval of the 
corporate Board.5

The Editorial Board assists the editor and his staff in determining the editorial 
policy, slant and content of the magazine. It relieves the editor (up to now, a volun-
teer) of some of his work load. It surveys and makes recommendations respecting 
Grapevine promotional material going to the groups. It gives our makeup men, art-
ists and writers both status and coherence in their joint efforts. And it is a training 
ground for future editors. Our Editorial Board therefore is the chief guarantor of 
the magazine’s quality and editorial continuity.

Every new generation of workers will raise certain questions about these two 
corporate questions: “Why can’t both of them be consolidated into the General 
Service Board?” Or, “Why can’t the Grapevine be merged into A.A. World Services, 
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Inc., thus placing all active Headquarters operations under a single management?” 
These questions have already been discussed under previous Concepts. We have 
concluded that the General Service Board is an unsuitable vehicle for an operating 
corporation; that because the Grapevine is such a dissimilar operation, and because 
we ought not concentrate too much money and executive authority in a single 
entity, there should be no merger of A.A. World Services and The A.A. Grapevine. 
Upon these points we seem well agreed — at least, as of now.

But this question has some other variations. It will often be asked, “If it is 
desirable to separately incorporate dissimilar enterprises, why then shouldn’t the 
A.A. Publishing division of A.A. World Services be separately incorporated and 
managed by a board of directors specially skilled in book and booklet publishing?” 
Offhand, this looks logical.

Today, however, A.A. Publishing is mostly a business operation. Unlike a com-
mercial publisher, we do not have to ensure the selection, writing and publication of 
a lot of new books each year. Most of our A.A. books are already written, and it is 
probable that not many more will be published. Of course we shall issue new pam-
phlets now and then and revisions of older material occasionally are desirable. But 
this relatively small amount of creative publishing work can be handled easily by 
the Literature Committee. Hence the operation of the A.A. Publishing division of 
A.A. World Services, Inc., is now mostly a matter of printing, distribution, account-
ing and finance. For management purposes there is therefore no present need for 
a separate corporation; it is only required that the books of A.A. World Services, 
Inc. show a separate accounting for its A.A. Publishing division. Only in the highly 
unlikely event of a large and protracted entry into the new book business would we 
really ever need a separate corporate management.

Another question will be this: “Why don’t we merge A.A. Publishing with 
The A.A. Grapevine, so placing all of our literature under a unified management?” 
The answer here is based on the complete dissimilarity of the two enterprises. The 
Grapevine has to produce a brand new quality product every month, on the dot. By 
contrast, A.A. Publishing success largely depends upon what has already been written.

In the Grapevine the paramount activity is therefore the creative. The 
Grapevine requires several paid staff members and the constant aid of a large 
number of specialized volunteers without whose help it could not operate. Why, 
then, should we load up these people with a lot more straight business activity? 
Obviously we should not.

Another question often is posed, “Why should A.A. World Services, Inc. not 
take over all the Grapevine’s accounting, finances, promotion and distribution. 
Would not such a consolidation of financing, employees and routine business be 
more efficient and economical? Would not this relieve the Grapevine of all business 
headaches?”
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This plan, too, looks reasonable at first glance. Nevertheless the chances are it 
would work poorly. It has serious structural defects. It would violate the basic good-
management principle that whoever has the responsibility for a given task must also 
have the needed authority, funds, personnel and equipment to carry it out. The A.A. 
Grapevine, Inc. unquestionably holds full responsibility for its own solvency, pro-
motion, policy, and the management of its circulation. It is supposed to have four 
business directors, expert in these phases of magazine operation. The Conference 
and the General Service Board will always hold them accountable. If, therefore, any 
large part of the Grapevine business functions are transferred to a completely differ-
ent corporate management over which the Grapevine has no authority, what then? 
This certainly would be double-headed management and a source of continuous 
conflict. The Grapevine Board would become virtually impotent.

Such a situation also would tend to demoralize the editor, his staff and the 
Editorial Board, all of them specialized volunteers. This group now has a repre-
sentation of three directors on the Grapevine Board. In such a corporate body 
it is now possible to reconcile the editorial desire for excellence in the magazine 
with the financial realities of the Grapevine situation. But if the business func-
tion of the Grapevine was transferred to A.A. World Services, Inc., the status and 
influence of the GV editorial people would be reduced to almost nothing. World 
Service directors would be mostly interested in business efficiency and solvency, 
while the GV editorial representatives would still be looking for quality and 
magazine improvements. There would be no practical way of reconciling these 
differences. The business directors of A.A. World Services, Inc., would domi-
nate the editorial workers and therefore the editorial policy. The editorial group 
would find that they had become a mere committee, taking directions from A.A. 
World Services. “Who pays the piper calls the tune” would become the actual 
working arrangement. Having so split the management of the Grapevine in 
halves and having abandoned the principle of “Participation,” it is doubtful if we 
could make this setup work at all, especially with all those volunteers. We might 
save some money, but we probably could not save the magazine.

Joint arrangements between The A.A. Grapevine and A.A. World Services for 
routine operations such as billing, mailing, etc., are not necessarily precluded, though 
to a lesser degree the same kind of frictions above described can be expected to develop 
unless there is the clearest possible understanding of “who controls what and when.”

We who now work at A.A.’s Headquarters are pretty much in agreement on the 
foregoing operations. They are recorded in some detail for whatever future benefits 
they may be. We deeply realize that we should be on guard always against structural 
tinkering just for money-saving purposes. These departures can often result in so 
much disharmony and consequent inefficiency that nothing is really saved, and 
there can often be a real loss.
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A detailed description of the active operational side of our General Service 
Board Committees and active service corporations is too lengthy to set down here. 
But we should take note, however, of several more principles and problems which 
are common to both A.A. World Services, Inc. and to The A.A. Grapevine.

1. The status of executives — executive direction and policy formation distin-
guished: No active service can function well unless it has sustained and com-
petent executive direction. This must always head up in one person, supported 
by such assistants as he needs. A board or a committee can never actively 
manage anything, in the continuous executive sense. This function has to 
be delegated to a single person. That person has to have ample freedom and 
authority to do his job, and he should not be interfered with so long as his 
work is done well.

Real executive ability cannot be plucked from any bush; it is rare and hard 
to come by. A special combination of qualities is required. The executive 
must inspire by energy and example, thereby securing willing cooperation. 
If that cooperation is not forthcoming, he must know when real firmness is 
in order. He must act without favor or partiality. He must comprehend and 
execute large affairs, while not neglecting the smaller. He often must take the 
initiative in plan making.

The use of such executive abilities implies certain realizations on the part 
of the executive and those who work with him, otherwise there is apt to be 
misunderstanding. Because of their natural drive and energy, executives will 
sometimes fail to distinguish between routine execution of established plans 
and policies, and the making of new ones. In this area they may tend to make 
new plans and put them into operation without sufficiently consulting those 
whose work is to be affected, or those whose experience and wisdom is actu-
ally or officially needed.

A good executive is necessarily a good salesman. But he often wants the 
fast sell and quick results on those very occasions where patient consultation 
with many people is in order. However this is far better than timid delay and 
constant requests to be told by somebody or other what to do. The executive 
who overdrives can be reasonably restrained by the structural situation, and 
definitions within which he has to work. But a weak and wobbly executive is 
of little use at any time.

It is the duty of the good executive therefore to learn discrimination of 
when he should act on his own and when limited or wide consultation is 
proper, and when he should ask for specific definitions and directions. This 
discrimination is really up to him. His privilege of making these choices is 
structurally guaranteed by the “Right of Decision.” He can always be censured 
after his acts, but seldom before.
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In our world services we still have two more important executive prob-
lems. One is the lack of money to hire full-time top executives for A.A. World 
Services, Inc. and for the A.A. Grapevine. In our World Services Office, we 
can now afford only a part-time general manager.6 In the Grapevine we must 
rely on a volunteer.*7 Of course each of these executives has paid staff assis-
tants. But the fact that one of our top executives can only give half his time 
and the other one considerably less, is by no means an ideal situation.

A chief-executive-in-fact should be constantly on the job, and ours can-
not be. Someday we may be able to correct this defect. Even then, however, 
we should not make the mistake of hiring full-time executives who, lacking 
the necessary experience and caliber, are willing to work cheaply. No more 
expensive blunder than this could possibly be made. Outstanding ability in a 
volunteer, or a part-timer, is definitely preferable to that.

The second executive difficulty is inherent in our A.A. situation. Our key 
people at Headquarters are A.A. members; they have to be. Therefore the 
executives and their staffs are friends in A.A., members of the same club. This 
sometimes makes it hard for an executive to give firm guidance and equally 
hard for his A.A. friends to accept it. Our A.A. executives find that they not 
only have to run a business; they must also keep their friends. In turn, those 
working under them have to realize seriously that we really do have a business 
to conduct as well as a cooperative spiritual enterprise to foster. Therefore a 
reasonable amount of discipline and direction is a necessity. Those who can-
not or will not see this are not well suited for Headquarters work. Although 
excessive apartness or roughshod authority is to be rejected in an executive, 
nobody should complain if he is both friendly and firm. These problems are 
not insoluble; we do solve them right along, mostly by the application of A.A. 
principles.

Problems of this sort occasionally crop up, but General Service 
Headquarters is not constantly beset with them. Because of the exceptional 
dedication of our people, a degree of harmony and effectiveness prevails that 
is unusual in the conduct of an outside business.

2. Paid workers, how compensated: We believe that each paid executive, staff
member or consultant should be recompensed in reasonable relation to the 
value of his or her similar services or abilities in the commercial world.

This policy is often misunderstood. Many A.A.’s no doubt regard A.A. 
world services as a sort of necessary charity that has to be paid for. It is 
forgotten that our particular charity is just as beneficial to us as it is to the 
newcomer; that many of those services are designed for the general welfare 

* GV finances being much improved, a part-time paid editor was engaged early in 1962.
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and protection of us all. We are not like rich benefactors who would aid the 
sick and the poor. We are helping others in order to help ourselves.

Another mistaken idea is that our paid workers should labor cheaply, just as 
charity workers often do elsewhere. If adopted, this concept would mark our 
service workers for unusual financial sacrifices, sacrifices that we would ask 
no other A.A.’s to make. We A.A.’s would be saying to each worker, “We send 
Headquarters $3.00 apiece every year. But it would be just great if you would 
work for A.A. at $2,000 a year less than you would be worth elsewhere.” Seen 
in this light, the low-pay theory appears as absurd as it really is, especially 
when we remember that A.A.’s world service overhead is about the smallest 
per capita of any large society on earth. The difference between fair and poor 
pay at World Headquarters is a matter only of a few cents a year to each of us.

We should also consider the well-known fact that cheap help is apt to feel 
insecure and be inefficient. It is very costly in the long run. This is neither 
good spirituality nor good business. Assuming that service money is readily 
available, we should therefore compensate our workers well.

3. Rotation among paid staff workers:8 At A.A.’s World Office, most staff mem-
bers’ assignments are changed yearly. When engaged, each staff member is 
expected to possess the general ability to do, or to learn how to do, any job in 
the place — excepting for office management where, because of the special 
skills involved, rotation may sometimes be limited to part of the A.A. staff. 
But the basis of compensating all staff members is identical. Pay increases are 
based on time served only.

In the business world, such an arrangement would be unworkable. It 
would practically guarantee indifference and mediocrity, because the usual 
money and prestige incentives would be lacking. In our entire operating situ-
ation, this is the sole major departure from the structure of corporate busi-
ness. Consequently there should be proved and compelling reasons for such 
a corporate heresy, and there are.

Our primary reason for the adoption of rotation and equal staff pay was 
the security and continuity of the office. We once had the conventional 
system of one highly paid staff member with assistants at much lower pay. 
Hers had been the principal voice in hiring them. Quite unconsciously, I’m 
certain, she engaged people who she felt would not be competitive with her. 
Meanwhile she kept a tight rein on all the important business of the place. A 
prodigy of wonderful work was done. But suddenly she collapsed, and shortly 
afterwards one of her assistants did the same. We were left with only one part-
ly trained assistant who knew anything whatever about the total operation.

Luckily a good A.A. friend of mine, a fine organizer, pitched in and helped 
to put the office in order. We saw that we had to install a paid staff that simply 
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couldn’t break down. Next time there might be no one around to give the 
necessary amount of time for its reorganization. Besides this breakdown had 
cost us much confidence out in the field — so much so that we must have lost 
$50,000 in three years of group contributions.

Thereafter we installed the principle of rotation in a considerably larger 
staff. Since then we have experienced sudden departures and collapses of A.A. 
staff members, each of which would have demoralized the place under the for-
mer conventional system. But since the remaining staff members always knew 
every assignment there was, no trouble at all was experienced. Under such a 
condition replacements can be carefully chosen and trained at leisure. And the 
usual tendency to select less able associates is largely overcome.

By thus putting our staff members on a complete parity, the removal of the 
usual money and prestige incentives did not really damage us at all. We A.A.’s 
had what the commercial venture often lacks: a dedicated desire to serve 
which replaced the usual ego drives. At the same time many of the tempta-
tions to destructive competition and office “politicking” were also removed. 
The spirit of the Headquarters improved immeasurably and found its way out 
into the Fellowship.

In the future — at those times when the rotation system does not work 
perfectly — there will be the natural demand to throw it out in the supposed 
interest of efficiency. Certainly our successors will be at liberty to try, but 
past experience surely suggests that they may be jumping from the frying 
pan into the fire.

One more aspect of rotation: the matter of time. We already know that the 
more responsible the assignment, the longer the term of service must be, if we 
are to have effectiveness. For example, a group secretary can be changed every 
six months and an Intergroup committeeman every year. But to be of any use 
whatever, a Delegate has to serve two years, and a Trustee must serve four.

In the World Service Office we have found it impractical and unfair to set 
any fixed term of employment. A staff member has to have several years train-
ing. Are we then to throw her out, just as she is getting top grade? And if she 
realized that she could only serve for a fixed period, could we have hired her in 
the first place? Probably not. These posts are hard to fill because they require 
just the right ingredients of personality, ability, stability, business and A.A. 
experience. If we insisted on a fixed term of service we would often be forced 
to engage A.A.’s really not qualified. This would be both harmful and unfair.

But we need not fear too many staff members’ getting “old in the service.” 
The emotional pace of “A.A. around the clock” is too strenuous for most of 
them to take for a very long period of time. Already they come and go for 
this and for other personal reasons. Within reason, most of them can and 
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must rotate from assignment to assignment. But we should attempt no more 
rotation than this.

Because of certain unusual skills required, rotation among Grapevine staff 
members is more difficult. If the magazine ever gets a part-time editor who 
can insist on and help in their training, we may someday bring this about. 
But in the Grapevine there will never be safety in numbers, as in the World 
Office. The present Grapevine paid staff of two could serve a circulation of 
many times today’s size.

4. Full “Participation” of paid workers is highly important: We have already dis-
cussed the necessity of giving key paid personnel a voting representation on 
our committees and corporate boards.9 We have seen that they should enjoy 
a status suitable to their responsibility, just as our volunteers do. But full par-
ticipation for paid workers cannot be established by voting rights only. Other 
special factors usually affect the extent of their participation. Let’s see what 
these are, and what can be done about them.

The first is the fact of employment for money; the employer-employee 
relation. In human affairs authority and money are deeply linked. Possession 
or control of money spells control of people. Unwisely used, as it often is, 
this control can result in a very unhappy kind of division. This ranges the 
“haves” on one side of the fence and the “have nots” on the other. There can 
be no reconciliation or harmony until a part of that fence is taken down. Only 
then can proper authority join hands with a responsible willingness to get on 
with the job.

In our A.A. structure of service we therefore must do more than give our 
paid workers a place at the A.A. council table. We ought to treat them in all 
respects as we would volunteers, people who are our friends and co-workers. 
So long as they work well, the fact that they are dependent upon the money 
they receive should never, consciously or unconsciously, be used as a lever 
against them. They must be made to feel that they are on the team. If, how-
ever, they cannot or will not do their jobs, that is something else again. We 
can and should let them go.10

Such are the realizations which we can all use every day of our working 
lives. Add to these the further thought that no organization structure can 
fully guarantee our Headquarters against the depredations of clashing per-
sonalities, that only the sustained willingness to practice spiritual principles 
in all our affairs can accomplish this, and we shall never need to have any fear 
for our future harmony.
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1  In the years since this was written, six other specialized committees have been added: Cooperation 
with the Professional Community/Treatment and Accessibilities, General Service Conference, 
Archives, International Conventions/Regional Forums, Corrections and International.

2  The Policy Committee is now known as the General Sharing Session, and its makeup and functions 
have changed, as explained in footnote on p. 46.

3  Both A.A. World Services, Inc., and AA Grapevine, Inc. are now membership corporations; their 
members are the trustees. A.A. World Services was incorporated as a not-for-profit corporation in 
1962; AA Grapevine was incorporated as a not-for-profit corporation in 1971.

4  The directorate of A.A. World Services, Inc. is now composed of nine directors: the G.S.O. general 
manager, who is the president of A.A.W.S.; a G.S.O. staff member, who is a vice-president; two 
regional trustees; two general service trustees; three nontrustee directors. Its rotating chairperson is 
a trustee.

5  Today AA Grapevine, Inc., has nine directors. The Corporate Board is composed of: executive edi-
tor/publisher of the magazine, who is the president of AA Grapevine; two members of the board are 
general service trustees; two are regional trustees; one is a nonalcoholic trustee; three are nontrustee 
directors. Production and management of the Grapevine are given over to a full-time paid staff. The 
Editorial Board is now known as the Editorial Advisory Board. For more information see Chapter 
Twelve of The A.A. Service Manual.

6  Since 1960 G.S.O. has had a full-time general manager. 
7 Today there is a full-time editorial staff of three people and two part-time editorial assistants.
8  In order to meet the changing conditions since the writing of this section, A.A.W.S., Inc., with the 

approval of the General Service Board, has implemented a two-year rotation of assignments for most 
staff members.

9  As a director of the A.A.W.S. Board, the staff member serving as staff coordinator has a vote.
10  Due to an Advisory Action of the 66th A.A. General Service Conference, two paragraphs have been 

removed from the published version of Concept XI. However, these paragraphs are available, upon 
request, from G.S.O.’s Archives.

Back to Agenda
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NOTE: 1989 Conference Advisory Action 

Each Conference Committee carefully consider their agenda items and strive to make their 
recommendations for Advisory Actions to the Conference at the policy level. To be more 
financially responsible, when a Conference Committee recommendation involves a 
substantial expenditure of money, an estimate of cost and its impact on the budget be part 
of that recommendation. 
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AGENDA 

Conference Committee on Treatment and Accessibilities 
Sunday, April 18, 2021, 6:30 p.m. – 8 p.m. 
Monday, April 19, 2021, Noon – 3:15 p.m. 

Via videoconference 
Chairperson: Bill L. 
Secretary: Irene D. 

Conference Committee Members 

Panel 70 Panel 71 
Marilyn F. Jimmy A. 
Paul H. Trudy D. 
Bill L. Thomas W. 
Thad N.  Karla Y. 

+Agenda item forwarded from the 70th G.S.C.

♦ Discussion and acceptance of trustees’ committee report.

A. Review progress report on the pamphlet “A.A. for the Older Alcoholic.”

B. Review a progress report on audio interviews with A.A. members who are in the 
Armed Forces.

C. Review contents and format of Treatment Kit and Workbook.

D. Review contents and format of Accessibilities Kit and Workbook.
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2021 Conference Committee on Treatment and Accessibilities 
 
 
ITEM A: Review progress report on the pamphlet “A.A. for the Older Alcoholic.” 
 
 
 
Background notes: 

 
From the January 31, 2021 trustees’ C.P.C./Treatment and Accessibilities Committee: 
 

The committee received a verbal update regarding the pamphlet “A.A. for the Older 
Alcoholic.” The committee noted that additional stories would be helpful for the 
development of the pamphlet.  The committee requested that the staff secretary release 
another call for stories with a deadline no later than March 15. The committee suggested 
that a subcommittee to work on story selection might be formed at the July 2021 
meeting.  The committee agreed to forward a progress report to the 2021 Conference 
Committee on Treatment and Accessibilities. 
 
 

From the November 1, 2020 trustees’ C.P.C./Treatment and Accessibilities Committee: 
 
The committee discussed the update of the pamphlet, “A.A. for the Older Alcoholic.” The 
progress report provided by the staff secretary noted that seven stories have been 
received to date and the committee agreed with the staff request to explore additional 
avenues for requesting shared experience between now and December 15, 2020.  The 
committee looks forward to an update report from the staff secretary at the January 2021 
meeting.  
 

From the August 1, 2020 trustees’ C.P.C./Treatment and Accessibilities Committee: 
 
The committee reviewed the 2020 Conference committee consideration on updating the 
pamphlet “A.A. for the Older Alcoholic,” and discussed ways to obtain a broad and diverse 
representation of A.A. experience. The committee asked the staff secretary to reopen a 
call for stories with the intent of including a detailed description of the type of story needed. 
The focus of this call for stories is to obtain a wider representation of stories from older 
A.A. members.  Staff will request the help of regional trustees to target the needed 
geographic areas.  
 
As a way to inspire the Fellowship on the topic of “A.A. and the Older Alcoholic,” the 
committee asked the staff secretary to send a request to AA Grapevine to develop a book 
including shared experience from older alcoholics. The committee suggested forwarding 
the current submitted stories received on “A.A. for the Older Alcoholic” to the Grapevine 
senior editor for potential use by Grapevine. The staff secretary will provide a progress 
report at the October 2020 meeting.   
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2020 Additional Committee Consideration 
 
The Conference Treatment and Accessibilities committee reviewed the progress report 
on updating the pamphlet "A.A. for the Older Alcoholic." The committee noted that the 
submitted stories did not indicate a broad and diverse representation of A.A. experience 
and suggested a reopened call for stories based on the following experiences 
provided by trustees' C.P.C./Treatment and Accessibilities Committees: 
 
•Ethnic, cultural and LGBTQ communities 
•Lifestyle diversity 
•Got sober later in life 
•Veterans from the Vietnam War or later 
•Hearing loss or mobility issues 
•Online or telephone A.A. meetings 
•Dementia or Alzheimer mental health issues 
•Spiritual pathways 
 
The committee looks forward to a progress report or draft pamphlet to be brought to the 
2021 Conference Committee on Treatment and Accessibilities. 

 
Excerpt from the trustee’s C.P.C/T.A. Committee February 2, 2020 meeting report: 

 
At their meeting, the trustees’ committee reviewed and agreed to forward to the 2020 
Conference Committee on Treatment and Accessibilities a progress report on the update 
to the pamphlet “A.A. and the Older Alcoholic.” 

  
Excerpt from the trustees’ C.P.C/T.A. Committee November 3, 2019 meeting report:  
 

The committee heard a verbal report on the update to the pamphlet “A.A. for the Older 
Alcoholic.” The committee asked the staff secretary to send an additional request for 
sharing on “A.A. for the Older Alcoholic” to include accessibilities committees in a broader 
distribution list. The committee suggested changing the deadline of December 15, 2019, 
to a later date and that a progress report be provided at the February 2020 meeting.  
 

Excerpt from the trustee’s C.P.C/T.A. Committee July 28, 2019 meeting report: 
 

The trustees’ Committee chair appointed a subcommittee to begin work on the revision 
of the pamphlet “A.A. and the Older Alcoholic,” and requested that a progress report be 
presented at their November 3, 2019 meeting. 
 

2019 Conference Advisory Action:  
 
The pamphlet “A.A. for the Older Alcoholic – Never too Late” be updated with a revised 
introduction; current and inclusive stories; reference to online A.A.; and an updated “How 
Do I Find A.A.” section. The committee requested that a progress report or draft pamphlet 
brought back to the 2020 Conference Committee on Treatment and Accessibilities. 
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Excerpt from the trustee’s C.P.C./T.A. Committee January 27, 2019 meeting report:  
 

The committee agreed to forward to the 2019 Conference Treatment and Accessibilities 
Committee a proposal that the pamphlet “A.A. for the Older Alcoholic – Never Too Late” 
be revised. 
   

 
 
Background: 
 
1. Progress report on the pamphlet “A.A. for the Older Alcoholic.”. 
2. Current pamphlet "A.A. for the Older Alcoholic – Never Too Late" available on G.S.O.'s A.A. 

website at: https://www.aa.org/assets/en_US/public-information-committees/p-22-aa-for-
the-older-alcoholicnever-too-late 

 

https://www.aa.org/assets/en_US/public-information-committees/p-22-aa-for-the-older-alcoholicnever-too-late
https://www.aa.org/assets/en_US/public-information-committees/p-22-aa-for-the-older-alcoholicnever-too-late
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To:  2021 Conference Committee on Treatment and Accessibilities 
From:  Irene D., Secretary, Conference Committee on Treatment and Accessibilities 
Subject:  Progress report on the pamphlet “A.A. for the Older Alcoholic”. 

In consultation with the subcommittee Chair, a request for stories was sent on August 12, 
2019, with a deadline of December 15, 2019. A ranking matrix with which to review the 
new stories was developed and distributed to the subcommittee members.  

On August 20, 2020, the staff secretary sent a new request for stories with a deadline of 
December 15, 2020, five stories were received. 

To follow up on the January 15, 2020 extended deadline, a total of 44 stories submissions 
were compiled, it was noted that the stories submitted had an equal participation of female 
and male A.A. members, as well as a broad regional representation. 

Following up on the 2020 Conference Committee on Treatment and Accessibilities 
additional consideration expressing that the submitted stories did not indicate a broad 
and diverse representation of A.A. experience, the additional request for stories included 
the option to send submissions on audio format to help with possible accessibilities 
barriers that prevent senior population to fully participate in the effort to update the 
pamphlet.  To date, 31 stories have been received in written format and one in audio. 

Back to Agenda
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2021 Conference Committee on Treatment and Accessibilities 
 
 
ITEM B: Review a progress report on audio interviews with A.A. members who are in 

the Armed Forces. 
 
 
 
Background notes: 
 

From the January 31, 2021 Trustees’ Committee on C.P.C./Treatment and Accessibilities 
(TC-C.P.C. T/A) Report: 
 

The committee listened to one final draft of an audio interview by the appointed 
committee member (ACM) and an A.A. member in the military. The committee 
expressed appreciation for the work being done and noted the effectiveness of the 
interview format for carrying the A.A. message to alcoholics in the Armed Services.  
The committee asked the secretary to work with the Publishing department to 
finalize the three remaining audio interviews by the ACM and A.A. member from 
the military. The committee agreed to forward a progress report to the 2021 
Conference Committee on Treatment and Accessibilities. 

 
Excerpt from TC-C.P.C. T/A November 1, 2020, Meeting Staff Report: 
 

The Publishing Department and the Communications Services Department are 
working on a military audio project.  The plan is a work in progress for the post-
production of four military interviews recorded and produced by appointed 
committee member, George W., with the goal to bring a final draft to the 2021 
General Service Conference. 

 
Excerpt from TC-C.P.C. T/A August 1, 2020, Meeting Report: 
 

The committee listened to the unedited audio interviews conducted by the ACM 
with A.A. members in the military and asked the staff secretary to work with 
Publishing on post-production of the recordings. The committee asked staff to 
request the Communication Services department to explore the appropriate 
placement of the military audio interviews in other A.A.W.S. digital platforms. 

 
Excerpt from TC-C.P.C. T/A July 28, 2019, Meeting Report:  
 

The appointed committee member will work with staff to develop the process and 
timeline for recording audio interviews with military professionals to be posted 
online. Recording will begin once the details are in place. 
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Excerpt from TC-C.P.C. T/A November 3, 2019, Meeting Staff Report: 

The appointed committee member, George W., is developing a timeline for
recording audio interviews with military professionals and is providing a list of
potential interviewees. The Publications Department has provided a cost estimate
and post-production processes. 

Excerpt from TC-C.P.C. T/A February 2, 2020, Meeting Report: 

The committee received a progress report regarding interviews with military
personnel from Appointed Committee Member George W. Two of four interviews
have been completed, one with a female pilot and another with a retired military
captain. The committee looks forward to a progress report from the A.C.M. at their
August 2020 meeting. 

2019 Conference Advisory Action: 

The trustees’ Committee on Cooperation with the Professional 
Community/Treatment and Accessibilities develop anonymity-protected audio
interviews with military professionals about their experience with A.A. as a
resource for posting online.

Background:

1. 1.8.21 Progress report submitted by Publishing Department.

2. 4.15.21 Final draft audio files of four interviews with A.A. members in the Armed
Forces:

a. Dave W. - Navy Captain
b. Dee K. - Female - AirForce Pilot
c. John C. - Army - Combat Medic
d. John W. - Marine Corps -Warnt Ofcr

Note from Secretary:
The above audio interviews are currently in production. Upon completion, G.S.O will
make them available as background.
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1.8.21 Progress report submitted by Publishing Department 
Military Audio Production 2021 

Production will be editing audio clips from a preexisting podcast show featuring recovering 
alcoholics serving in the U.S. military. These service members will be sharing their 
personal journeys with alcohol that lead them each into recovery. A sample audio clip will 
be provided for approval. 

For aesthetics, each audio recording will be accompanied by slates in place of the 
podcast’s moderator/show host. The slates will read the question being asked and only 
the speaker will be heard answering the question. If the audio clip is approved, we will 
move forward with the editing of the remaining audio clips we have as assets.  

All final files will be provided in an MP4 format and include accessibilities features such 
as  closed captioning.  

Back to Agenda
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2021 Conference Committee on Treatment and Accessibilities 
 
 
ITEM C: Review contents and format of Treatment Committee Kit and Workbook. 
 
 
 
Background notes:  
 
Kits and Workbooks for C.P.C., Corrections, Public Information, Treatment and 
Accessibilities are reviewed by the appropriate Conference Committees during each 
General Service Conference.   
 
Between Conferences, ideas for changes to a Workbook or to the contents of a Kit may 
be received.  These may be reviewed by the appropriate trustees’ Committee and 
implemented.  Alternatively, the trustees’ Committee may choose to forward an idea to 
the Conference Committee for review.  Members of the Conference Committee then have 
an opportunity to review proposed changes to a Workbook or Kit during the next General 
Service Conference.  
 
The Treatment Committee Workbook (M-40I) is contained in the Kit.  The content list of 
the Treatment Committee Kit is available on G.S.O.’s website, aa.org, with hyperlinks to 
most items listed. 
 
Note:  Workbooks and Kits are service pieces, and suggested changes to their content 
do not become recommendations; rather, they are put forth as Additional Committee 
Considerations.   
 
Changes to the Kit 
 
The 2020 Treatment and Accessibilities Conference Committee reviewed the Treatment 
Committee Kit and Workbook and forwarded the following suggestions to the trustees’ 
Committee on C.P.C/TA 
  

• Remove video “Hope: Alcoholics Anonymous.”  
• Include the video, “Young People in A.A.”  
• Include pamphlet, “LGBTQ Alcoholics in A.A.” (P-32)  
• Include the pamphlet “The God Word” (P-86)  
• Put together A.A. Guidelines on Treatment.”  

 
From the August 1, 2020 trustees’ C.P.C./Treatment and Accessibilities Committee: 
 

The Committee discussed the 2020 Conference Committee on Treatment and 
Accessibilities committee consideration and asked the staff secretary to implement 
the requested changes. The Committee also requested a summary of the process 
for adding new items to existing hard copy kits. 
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Background: 

 
1. Memo on Digital Service Kits 
2. Treatment Committee Kit Contents List (See G.S.O.’s A.A. website at 

www.aa.org/treatmentkit) 
3. Treatment Committee Kit (Sent under separate cover to Conference Committee 

on Treatment and Accessibilities members) 
 

http://www.aa.org/treatmentkit
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MEMO 
To:  Trustee Chairs who have Service Kits 

From: Staff Coordinator 

January 30, 2021 

Subject: Discussions about Service Kits 

At their January 29, 2021 meeting, the A.A.W.S. Board continued discussing the 2020 
P.I. Committee Consideration which shared concerns on the relevancy of a print copy 
workbook and kit for P.I. Committees.  The board also noted the P.I. Committee’s 
suggestions to explore the development of an A.A. Service Committee app and the 
possible creation of a new digital PDF version of the P.I.  Workbook. 

The board noted that we tend to have a “print-first” approach to the service material we 
publish, and that approach can sometimes delay updates.  We are forced to consider 
questions like “Do the number of changes warrant tossing out significant printed 
inventory? Do we make revisions and reprint in all three languages even though we may 
have lots of inventory in one or two of those languages?” Many feel that we should evolve 
to a digital or web-based approach as our publishing model. 

Knowing that many Conference committees have standing agenda items to review the 
service kits and workbooks, the Board sees this as an opportunity for broader sharing on 
this topic. Rather than start with the notion of a kit needing to be a physical binder, 
perhaps the following questions could be discussed to generate wider sharing: 

• Could web-based kits offer the ability to easily implement more up-to-date 
content? 

• Should we consider the development of an A.A. Service Committee app? 
• What is the role of the new website in making digital versions of workbooks and 

other service material more available? 
• Could PDF versions of workbooks be more easily shared, and perhaps 

customizable by local committees?  
• Could we offer options like a photocopied print-out on request to those without 

electronic access? 
• What digital assets could be integrated into online workbooks to aid local service 

committee services. (Examples: Email templates, links to videos on aa.org or the 
A.A.W.S. YouTube Channel, links to the Meeting Guide app, C.P.C. and 
Accessibilities videos etc.) 

http://aa.org/
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Based on the recent experience of going digital-only for some of our publications – 
even if only temporarily due to the pandemic – there could also be financial savings. 
This is part of a broader discussion the A.A.W.S. Board is having, informed by 
several departments at G.S.O. including Publishing, Tech Services, and Staff 
Services. We welcome your experience and insight! 
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CONTENTS OF TREATMENT COMMITTEE KIT 
The contents of this kit list is also available for viewing at www.aa.org/treatmentkit 

 
Front Pocket: 

Suggestions for Use of DVDs and Magazine (Rev. 03/17) (F-185) 
 

Three Ring Section: 
List of Kit Contents (this page) (Rev. 10/20) (F-167) 
 
WORKBOOK: Treatment Committee Workbook (M-40I) 
 
A.A. GUIDELINES:  
Sharing the A.A. Message with the Alcoholic Who Is Deaf (Rev. 12/16) (MG-13) 
Treatment Committees (Rev. 02/12) (MG-14) 
Accessibilities for All Alcoholics (Rev. 12/16) (MG-16) 

 
CATALOG/ORDER FORMS: 
Literature Catalog (includes A.A.W.S. and A.A. Grapevine material) (F-10) 
Treatment Committee Literature Discount Package Order Form (Rev.10/14) (F-39) 
 
LOCAL EXPERIENCE 
Some suggestions for possible use of this section (Rev. 04/09) (F-186) 
 
OTHER RESOURCES: 
Information on Alcoholics Anonymous  (F-2) 
Fellowships Similar to A.A. (Rev. 06/17) (SMF-38) 
 

Back Pocket: 
Young People’s Video (DV-10) 
Where Do I Go From Here? (F-4) 
About A.A. (Summer 2020) (F-13) 
Primary Purpose Card  (F-17) 
Central Offices/Intergroups/Answering Services U.S. & Canada (F-25) 
G.S.O.s/Central Offices/Intergroups/Answering Services Overseas (F-59) 
Serving All Alcoholics (F-107) 
A.A. Temporary Contact/Bridging the Gap Request replace with updated version (F-183) 
A.A. Temporary Contact/Bridging the Gap Volunteer replace with updated version (F-184) 
This is A.A. (P-1) 
Is A.A. for You  (P-3) 
The A.A. Member - Medications and Other Drugs (P-11) 
Questions and Answers on Sponsorship replace with updated version (P-15) 
The A.A. Group (P-16) 
A Newcomer Asks (P-24) 
A.A. in Treatment Settings (P-27) 
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LGBTQ Alcoholics in A.A. (P-32) 

Problems Other than Alcohol  (P-35) 
Speaking at Non-A.A Meetings (P-40) 
A Brief Guide to A.A. (P-42) 
Twelve Traditions Illustrated (P-43) 
If You Are a Professional  (P-46) 
Bridging the Gap replace with updated version (P-49) 
A.A. for the Black and African American Alcoholic replace with updated version (P-51) 
The God Word (P-86) 
History and Highlights of Actions: General Service Conference Committee on 

Treatment and Accessibilities (F-74)* 
History and Actions:  Trustees’ Committee on Treatment and Accessibilities (F-78)** 

AA GRAPEVINE RESOURCES 
AA Grapevine magazine (F-41) 
AA Grapevine Today/La Viña (One Page Flyer) (F-188)*** 
A.A. Grapevine: Spirituality and ‘God Talk’ (F-202)* 

* This document may be requested in electronic or paper format from the staff member on the
assignment. Available in English, French and Spanish.
** This document may be requested in electronic or paper format from the staff member on the 
assignment. Available in English only. 
***Available through the AA Grapevine website on their resources page at: 
www.aagrapevine.org/get-involved 

Rev. 10/20 F-167

Back to Agenda

http://www.aagrapevine.org/get-involved
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2021 Conference Committee on Treatment and Accessibilities 
 
 

ITEM D: Review contents and format of Accessibilities Kit and Workbook. 
 
 
 
Background notes: 
 
Kits and Workbooks for C.P.C., Corrections, Public Information, Treatment and 
Accessibilities are reviewed by the appropriate Conference Committees during each 
General Service Conference.   
 
Workbooks and Kits are service pieces. Any suggested changes to their content from the 
Conference committee are put forth as Committee Considerations rather than 
recommendations. 
 
Between Conferences, ideas for changes to a Workbook or to the contents of a Kit may 
be received. These may be reviewed by the appropriate trustees’ Committee and 
implemented, or the trustees’ Committee may choose to forward an idea to the 
Conference Committee for review.   
 
 
 
Background: 

1. Memo on Digital Service Kits 

2. Accessibilities Kit Contents List (See G.S.O.’s A.A. website at 
http://www.aa.org/accessibilitieskit.org) 

3. 2019 Conference Committee on TA Accessibilities Kit Suggestions  
4. Accessibilities Kit (Sent under separate cover to Conference Committee on 

Treatment and Accessibilities members only) 
 

http://www.aa.org/accessibilitieskit.org
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Treatment/ 
Accessibilities 

Item D 
Doc. 1 

MEMO 
To:  Trustee Chairs who have Service Kits 

From: Staff Coordinator 

January 30, 2021 

Subject: Discussions about Service Kits 

At their January 29, 2021 meeting, the A.A.W.S. Board continued discussing the 2020 
P.I. Committee Consideration which shared concerns on the relevancy of a print copy 
workbook and kit for P.I. Committees.  The board also noted the P.I. Committee’s 
suggestions to explore the development of an A.A. Service Committee app and the 
possible creation of a new digital PDF version of the P.I.  Workbook. 

The board noted that we tend to have a “print-first” approach to the service material we 
publish, and that approach can sometimes delay updates.  We are forced to consider 
questions like “Do the number of changes warrant tossing out significant printed 
inventory? Do we make revisions and reprint in all three languages even though we may 
have lots of inventory in one or two of those languages?” Many feel that we should evolve 
to a digital or web-based approach as our publishing model. 

Knowing that many Conference committees have standing agenda items to review the 
service kits and workbooks, the Board sees this as an opportunity for broader sharing on 
this topic. Rather than start with the notion of a kit needing to be a physical binder, 
perhaps the following questions could be discussed to generate wider sharing: 

• Could web-based kits offer the ability to easily implement more up-to-date 
content? 

• Should we consider the development of an A.A. Service Committee app? 
• What is the role of the new website in making digital versions of workbooks and 

other service material more available? 
• Could PDF versions of workbooks be more easily shared, and perhaps 

customizable by local committees?  
• Could we offer options like a photocopied print-out on request to those without 

electronic access? 
• What digital assets could be integrated into online workbooks to aid local service 

committee services. (Examples: Email templates, links to videos on aa.org or the 
A.A.W.S. YouTube Channel, links to the Meeting Guide app, C.P.C. and 
Accessibilities videos etc.) 

http://aa.org/
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Based on the recent experience of going digital-only for some of our publications – 
even if only temporarily due to the pandemic – there could also be financial savings. 
This is part of a broader discussion the A.A.W.S. Board is having, informed by 
several departments at G.S.O. including Publishing, Tech Services, and Staff 
Services. We welcome your experience and insight! 
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Treatment/ 
Accessibilities 

Item D 
Doc. 2 

CONTENTS OF ACCESSIBILITIES KIT 
The contents of this kit list is also available for viewing at www.aa.org/accessibilitieskit 

 
Front Pocket: 

A.A. For the Older Alcoholic (Large print) (P-22) 
This is A.A. (Large print) (P-56) 
Frequently Asked Questions About A.A.  (Large print)  (P-57) 
Accessibilities for All Alcoholics (P-83) 
A.A. and the Armed Services (P-50) 
Serving All Alcoholics (F-107)  
Experience, Strength and Hope: The “God” Word Agnostics and Atheist (P-86) 
 

Three Ring Section: 
List of Kit Contents (this page) (Rev. 10/20) (F-182) 
 
WORKBOOK: Accessibilities Workbook (M-48I) 
 
A.A. GUIDELINES: 
Sharing the A.A. Message with the Alcoholic who is Deaf (Rev. 12/16) (MG-13) 
Accessibility for All Alcoholics (Rev. 12/16) (MG-16) 
 
SERVICE MATERIAL: 
Loners-Internationalists Meeting Information Sheet (LIM) (Rev. 10/16) (SMF-123) 
Accessibilities Check List (12/16) (SMF-208) 
Online Meetings/Online Groups (Rev. 06/20) (SMF-124) 
 
PUBLICATIONS: 
Box 4-5-9: Sign of the Times (Spring 2014) (F-36A) 
 
CATALOG/ORDER FORMS: 
Literature Catalog (includes A.A.W.S. and AA Grapevine material) (F-10) 
 

Back Pocket: 
Is A.A. For Me? (P-36)* 
Too Young? (P-37)* 
What Happened to Joe? (P-38)* 
It Happened to Alice! (P-39)* 
Speaking at Non-A.A Meetings (P-40) 
The Twelve Steps (P-55)* 
 
History and Highlights of Actions: General Service Conference Committee on  
Treatment and Accessibilities (F-74)** 
History and Actions:  Trustees’ Committee on Treatment and Accessibilities (F-78)*** 
 
AA GRAPEVINE RESOURCES 
AA Grapevine Magazine Accessibilities Issue (F-41B) 
AA Grapevine Today/La Viña Hoy (one page flyer) (F-188)**** 
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* Illustrated, Easy-to-Read Pamphlets 

** This document may be requested in electronic or paper format from the staff member on the assignment. Available 
in English, French and Spanish. 

*** This document may be requested in electronic or paper format from the staff member on the assignment. Available 
in English only. 

****Available through the AA Grapevine website on their resources page at www.aagrapevine.org/resources 
 
 
 
 
 
Rev. 10/20 F-182 
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   TREATMENT/ 
ACCESSIBILITIES 

Item D 
Doc. 3 

MEMO 
Date: May 20, 2019      
To: Trustees’ Committee on Cooperation with the Professional Community/Treatment 

and Accessibilities  
From: Rick Walker, Accessibilities and Remote Communities Assignment 
Re: Considerations for Accessibilities Kit 

 
 
The 2019 Conference committee on Treatment and Accessibilities requested that the 
following considerations regarding the Accessibilities Kit be forwarded to the trustees’ 
Committee on Cooperation with the Professional Community/Treatment and Accessibilities: 
 
• Welcome Letter should mention “How To Get Started” (page 6) of Accessibilities 

Workbook right off the top of the letter. 
o Welcome letter notes “suggested activities on page 10.  “Suggested Activities” start 

on page 8. 
• Literature Guide – what’s included in this kit and what to do with it - should be created and 

added to the Workbook. (Similar to C.P.C.) 
o After the above Literature Guide is created and added to the Accessibilities 

Workbook, the Literature Guide should be mentioned in the Welcome letter right 
after the note on “How to Get Started” so people know what to do with the 
pamphlets included in the Accessibilities Kit. 

• Change P-83 to “Access to AA – Members Share on Overcoming Barriers” on Kit Contents 
Page. 

• Add pamphlet “The God Word” 
• Update/Replace “About AA” Spring 2014 titled “A.A. for the Alcoholic with Special Needs” 

– There are no special alcoholics. 
• Add information on visiting members who are confined to hospital rooms 
• Create a contents list 
• Add more recent issues of Box 4-5-9 issues  
• Update Workbook 

o Add suggestions for working with the elderly/elder community 
o P-10, Include information on smart phone apps with talk to text 
o P-11-12, Add info on Online Intergroup 
o P. 24, add a reference to LIRemote Communities mentioned on page 15 of 

Accessibilities Workbook.   
o Mention of the Remote Communities kit should be added. 
o P-25, Simplify the information on how to find Accessibilities resources in the Literature 

Catalog 
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• FAQ on A.A.
o The only religious perspective seems Christian, but there is no mention of spirituality
o Intro seems sexist

• Remove items:
o GV access item
o “A.A. for the Alcoholic with Special Needs”
o Look for ways to provide this information electronically, rather than in paper

Back to Agenda
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NOTE: 1989 Conference Advisory Action 

Each Conference Committee carefully consider their agenda items and strive to make their 
recommendations for Advisory Actions to the Conference at the policy level. To be more 
financially responsible, when a Conference Committee recommendation involves a 
substantial expenditure of money, an estimate of cost and its impact on the budget be part 
of that recommendation. 
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AGENDA 

Conference Committee on Trustees 
Sunday, April 18, 2021– 6:30 p.m. – 8 p.m. 
Monday, April 19, 2021 – Noon – 3:15 p.m. 

Via videoconference 
Chairperson: Sandi W. 

Secretary: Diana L. 

Conference Committee Members 

Panel 70 
Nancy F. 
Carlos L. 
Cynthia T. 
Sandi W. 

Panel 71 
Jennifer B. 
Todd D. 
Mary Ann G. 
Wayne H. 
Rainer L. 

+Agenda item forwarded from 70th G.S.C. 

 Discussion and acceptance of trustees’ Committee report. 

A. +Consider the revised “Procedures for a Partial or Complete Reorganization of the 
General Service Board, the A.A.W.S. or AA Grapevine Boards” 

• Review memo response regarding the consideration of alternate trustees.

B. Review resumes of candidates for: 

1. East Central Regional Trustee
2. Southeast Regional Trustee
3. Trustee-at-Large/U.S.
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C. Review slates of trustees and officers of the General Service Board of Alcoholics 
Anonymous, Inc. 

D. Review slate of directors of A.A. World Services, Inc 

E. Review slate of directors of AA Grapevine, Inc. 

F. Review the Statement of Concern and motion to censure the General Service 
Board 

G. Review report on amending the A.A. World Services, Inc. Bylaws 
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2021 Conference Committee on Trustees 
 
ITEM A: +Consider the revised “Procedures for a Partial or Complete Reorganization of 

the General Service Board, the A.A.W.S. or AA Grapevine Boards.” 
 
 
 
Background notes: +Agenda item forwarded from the 70th G.S.C. 
 
The 2018 Conference Committee on Trustees reviewed a proposal to reorganize the 
A.A.W.S. and General Service Boards and took no action.  The committee noted that 
although a reorganization was not considered necessary at this time, the committee 
requested that the trustees’ Nominating Committee develop procedures for a partial or 
complete reorganization of the General Service Board, the A.A.W.S. Board or AA 
Grapevine Board and that a report be brought back to the 2019 Conference Committee 
on Trustees, including all possible options. 
 
At their August 2018 meeting, trustees’ Nominating Committee formed a subcommittee 
to draft procedures for a partial or complete reorganization of the General Service Board, 
A.A.W.S. Board and AA Grapevine Board.  At their February 2019 meeting, the trustees’ 
committee agreed to forward the draft procedures to the 2019 Conference Committee on 
Trustees.  Additionally, the committee requested that the General Manager prepare a 
memorandum summarizing pertinent information forwarded by legal counsel to 
accompany the draft procedures. 
 
At the 2019 General Service Conference, the Conference Committee on Trustees 
reviewed the draft procedures for a partial or complete reorganization of the General 
Service Board, the A.A. World Services Board and AA Grapevine Board.  The committee 
agreed that the procedure needed additional specificity, offered suggestions, and 
requested that the trustees’ Nominating Committee bring back a revised plan to the 2020 
Conference Committee on Trustees.  
 
At their August 2019 meeting the trustees’ Nominating Committee appointed a 
subcommittee to address the suggested revisions and concerns from the 2019 
Conference Committee on Trustees and to bring back a revised draft. 
 
At their February 2020 meeting, the trustees’ Nominating Committee reviewed the report 
from the subcommittee and took several actions.   
 

• The trustees’ committee recommended to the General Service Board that the 
following text “Until the election, the trustees would still be bound by their Code of 
Conduct and required to fulfill their fiduciary duties to Alcoholics Anonymous.” be 
added to End Note 2 of the “Procedures for a Partial or Complete Reorganization 
of the General Service Board, the A.A.W.S. or AA Grapevine Boards.”  
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• The trustees’ committee agreed to forward an agenda item to the Conference 
Report and Charter Committee to amend the sentence in Article 4 of the Current 
Conference Charter which currently reads: 

 
It will be further understood, regardless of the legal prerogatives of the General 
Service Board, as a matter of tradition, that a three-quarters vote of all 
Conference members may bring about a reorganization of the General Service 
Board and the directors and staff members of its corporate services, if or when 
such reorganization is deemed essential. 
 
Be amended to read: 
 
It will be further understood, regardless of the legal prerogatives of the General 
Service Board, as a matter of tradition, that a three-quarters vote of all 
Conference members participating in the vote may bring about a 
reorganization of the General Service Board and the directors and staff 
members of its corporate services, if or when such reorganization is deemed 
essential. 

 
• The trustees’ committee agreed to forward to the Conference Committee on 

Trustees an agenda item to consider the revised “Procedures for a Partial or 
Complete Reorganization of the General Service Board, the A.A.W.S. or AA 
Grapevine Boards.” 

 
At their October 2020 meeting, the trustees’ committee considered a memo from the 
Conference Committee on Trustees regarding the Subcommittee on Procedures for a 
Partial or Complete Reorganization of the General Service Board, the A.A.W.S. or AA 
Grapevine Boards, requesting that the trustees’ Nominating Committee: 
 
1) Consider the election of Alternate Trustees for elected trustees; and 2) Consider 

whether Alternate Trustees could fill vacancies under Trustee Vacancy in the Bylaws 
of the General Service Board. After a wide-ranging discussion, the committee agreed 
that a viable solution is already offered in the draft plan and that current practice and 
procedures would not allow for the creation of an Alternate Trustee and/or change to 
the GSB By-laws. 

 
The chair will work with the staff secretary to develop an appropriate response to the 
Conference Committee on Trustees and forward it to the committee for review.  
 
 
 
Background: 

1. Revised “Procedures for a Partial or Complete Reorganization of the General Service 
Board, the A.A.W.S. or AA Grapevine Boards.” 
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2. Report from trustees’ Nominating subcommittee to address the suggested revisions 
and concerns from the 2019 Conference Committee on Trustees  

3. 2019-05-21 Memo from Conference Committee on Trustees regarding reorganization 
procedures 

4. 2019 Cover memorandum from G.S.O. General Manager  

5. G.S.B. Conflict of Interest Policy & Disclosure Form 

6. Excerpts from “Right from The Start: Responsibilities of Directors of Not-For-Profit 
Corporations” 

(Complete document from the New York State Attorney General, available in 
English online at https://www.charitiesnys.com/pdfs/Right-From-the-Start.pdf)  

7. Memo from 2020 CCT Memo to TNC - Alternate Trustees 

8. Memo response from TNC on Alt trustees 

https://www.charitiesnys.com/pdfs/Right-From-the-Start.pdf


except in an emergency emergency

TRUSTEES
Item E
Doc. 1
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Final Report 
Trustees’ Nominating Committee  

Subcommittee on Procedures for a Partial or Complete Reorganization  
of the General Service Board, the A.A.W.S. or AA Grapevine Boards  

 
 

Members:  Newton P., chair; Christine C., Cate W., and Rick W., secretary. 
 

Scope:  To address the suggested revisions and concerns from the 2019 
Conference Committee on Trustees regarding the procedures for a 
partial or complete reorganization of the General Service Board, the 
A.A.W.S. or AA Grapevine boards and bring back a revised draft to 
either the November 2019 or January 2020 meeting. 

 

Background: May 2019 Memo from Conference Committee on Trustees   
 May 2019 Committee Consideration from the Conference Committee on 

Trustees  
Suggested Procedure to Reorganize the General Service Board and the 
boards of A.A.W.S., Inc. and AA Grapevine, Inc. 

 
 
 

At their July 2019 meeting, the Trustees’ Conference Committee discussed an additional 
committee consideration and memorandum from the 2019 Conference Committee on 
Trustees requesting that the trustees’ Nominating Committee revise the procedures for a 
partial or complete reorganization of the General Service Board, the A.A.W.S. or AA 
Grapevine boards.  The chair appointed a subcommittee comprised of Newton P. (chair), 
Christine C. and Cate W. to address the suggested revisions and concerns and bring 
back a revised draft. 
 

The Subcommittee on Procedures for a Partial or Complete Reorganization of the 
General Service Board, the A.A.W.S. or AA Grapevine Boards met three times.  The 
subcommittee reviewed the four suggestions offered by the 2019 Conference Committee 
on Trustees that were transmitted to the trustees’ Nominating Committee in a memo.   
 

The subcommittee considered each of these suggestions separately, and here are their 
conclusions and recommendations.   
 
Suggestion 1 
 

The first suggestion was regarding a “pool of regional trustees available to be considered 
to serve on an interim board.” The subcommittee made no recommendations for changes 
to the proposed procedure and provided to the 2019 Conference Committee on Trustees.  
The current plan doesn’t call for a standing pool of regional trustee candidates.   
 

The suggestion of creating a standing pool is substantially different from the currently 
proposed process.  The requirements for creating a standing pool of willing candidates, 
and checking with them periodically to see if they continued to be willing to stand, seems 
impractical.  Rather, in the event of a motion to reorganize the boards, each area could 
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opt to choose a regional trustee candidate using a method of their choosing.  One method 
might be to nominate the most recent regional trustee candidate.   
 

Suggestion 2 
The second suggestion was regarding a “pool of potential Class A trustees available to 
be considered to serve on an interim board.” The subcommittee made no 
recommendations for changes to the proposed procedure.   
 

The current proposed process includes a pool of potential Class A trustees, some of 
whom would have already been interviewed by the General Service Board.   

 
Suggestion 3 
The subcommittee considered the third suggestion to “address concerns regarding the 
GSB continuing to act until ratification of the interim board wherein appropriate provisions 
would be set in place to protect the interest of the Fellowship.”   
 

The subcommittee recommended to the trustees’ Nominating Committee that an 
additional text be added to End Note 2.  The sentence would say, “Until the election, the 
trustees would still be bound by their Code of Conduct and required to fulfill their fiduciary 
duties to Alcoholics Anonymous, and therefore would be liable if they did anything to harm 
the fellowship.” 

 
Suggestion 4 
The subcommittee considered the fourth suggestion regarding reconciliation of the 
Conference Charter to Concept Four, wherein Article Four would be revised to read 
“three-fourths of all Conference members participating in the vote.” 
 

The subcommittee recommended to the trustees’ Nominating Committee that an agenda 
item be forwarded to the Conference Report and Charter Committee to amend the 
sentence in Article 4 of the Current Conference Charter which currently reads: 
 

It will be further understood, regardless of the legal prerogatives of the General 
Service Board, as a matter of tradition, that a three-quarters vote of all Conference 
members may bring about a reorganization of the General Service Board and the 
directors and staff members of its corporate services, if or when such 
reorganization is deemed essential. 
 

Be amended to read: 
 

It will be further understood, regardless of the legal prerogatives of the General 
Service Board, as a matter of tradition, that a three-quarters vote of all Conference 
members participating in the vote may bring about a reorganization of the 
General Service Board and the directors and staff members of its corporate 
services, if or when such reorganization is deemed essential. 
 

### 
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MEMORANDUM 

 
May 21, 2019 
 
TO:  Trustees’ Nominating Committee 
 
cc:  Greg T., General Manager 
 
FROM: 2019 Conference Committee on Trustees 
 
RE: Suggested Procedures for a Partial/Complete Reorganization of the 

General Service Board 
 
 
The 2019 Conference Committee on Trustees reviewed with appreciation the Suggested 
Procedures for a Partial/Complete Reorganization of the General Service Board and 
submit the following suggestions for your consideration: 
 
Subsequent actions (and related legalities) that would be required by the General Service 
Board, the two corporate boards and/or the Conference, including, but not limited to: 

 
1. Pool of regional trustees available to be considered to serve on an interim 

board.   
 

2. Pool of potential Class A trustees available to be considered to serve on an 
interim board. 

 
3. Address concerns regarding the GSB continuing to act until ratification of the 

interim board wherein appropriate provisions would be set in place to protect 
the interest of the Fellowship. 

 
4. Reconciliation of the Conference Charter to Concept Four wherein Article Four 

would be revised to read “three-fourths of all Conference members participating 
in the vote.” 

 
In consideration of the above-noted suggestions, the committee requests that a revised 
plan be submitted to the 2020 Conference Committee on Trustees for review and 
discussion.  
 
/sdw 
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February 11, 2019 
 
To:  2019 Conference Committee on Trustees 

From:  Greg T., General Manager 

Re: Suggested Procedure to Reorganize the General Service Board and the 

boards of A.A. World Services, Inc. and AA Grapevine, Inc. 

 
 

This is not a privileged communication. 
 
Our general counsel reviewed the trustees’ suggested procedure to reorganize the 
General Service Board and the boards of A.A. World Services, Inc. and AA Grapevine, 
Inc. (Item E 2) 
 
Please note that if there are to be any substantive amendments to the proposed 
procedure (or even minor tweaks) made when it is accepted by whatever committee or 
body, it is suggested that it be given a further legal vetting, of course. 
  
Responses to additional specific questions posed to our general counsel in this regard 
are noted below: 
  
 
Do we need to have 21 trustees at the close of the AGM after Conference? We ask this 
mostly in considering the fairness of electing Class A trustees onto this Interim Board? 

  
Response: Do not have to have exactly 21 trustees at close of AGM; there can be fewer 
– not a specific number. E.g., if there are a few vacancies, 2 or 3, no problem. If it is a 
case of more vacancies than that, it would need to be examined. On the issue of fourteen 
(14) “new” Class Bs electing seven (7) “new” Class As, as provided in the proposed 
procedures document, that is OK. The problem might arise if there are only 3 or 4 Class 
As elected (for whatever reason) … so the new board must be prepared to move to fill 
vacancies in either role such as may exist or arise after the AGM. 
  
 
 Would the Bylaws need to be amended to allow other types (other than Regional) to 
stand for election after their rotation as First Rotating Trustees and Second Rotating 
Trustees and Directors as contemplated in the procedure (I think this would be an 
amendment to be addressed in future should the need arise)? 

  
 



 

2 of 2 

 

CONFIDENTIAL:  71st General Service Conference Background 
 

CONFIDENTIAL: This is background for the 71st General Service Conference, and as such may be a confidential A.A. 
document.  Distribution is limited to A.A. members.  Placement of this material in a location accessible to the public, 
including aspects of the Internet, such as Web sites available to the public, may breach the confidentiality of the material 
and the anonymity of members, since it may contain members’ full names and addresses.  

Response: As noted in the parenthetical statement above and Note 6 of the proposed 
procedure: Any such amendment would need to be handled in the usual manner, 
probably better to anticipate the need in the near future, amend as necessary. If the 
proposed procedure is to be adopted, it should be noted that bylaws may need to be 
amended in this or that way and the board should move to do so (with “A.A. speed”). 
  
 
What is counsel’s view of the language in Article 4 of the Charter (considering the essay 
in Concept IV)? 
 
Response: Counsel did review the current bylaws and Conference Charter and 
Concept IV essay. The documentation supports the following reading: That, in good faith, 
it would be proper for the trustees not to participate in the vote to reorganize the board, 
i.e., to recuse themselves. There still must be a vote of three-fourths of the Conference 
membership, i.e., three-fourths of all registered Conference members minus the recused 
members, to reorganize. Once the participating voting members of the Conference have 
voted by three-fourths to reorganize, then the Conference body as a whole (all members 
participating) under regular order may nominate new trustees, then the current board 
officially elects the new Class B trustees as its successor membership, followed by 
election of Class A trustees, etc., following the further steps as outlined in the proposed 
procedure. 
  

### 
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The General Service Board of Alcoholics Anonymous, Inc. 
Conflict of Interest Policy 

 
Article I 
Purpose 

 
The purpose of the conflict of interest policy is to protect the interests of the General 
Service Board of Alcoholics Anonymous, Inc. (GSB) when it is contemplating entering 
into a transaction or arrangement that might benefit the private interest of an officer or 
trustee of GSB or might result in a possible excess benefit transaction. This policy is 
intended to supplement but not replace any applicable state and federal laws governing 
conflict of interest applicable to nonprofit and charitable organizations. 
 

Article Il 
Definitions 

 
1. Interested Person — Any trustee, principal officer, or member of a committee with 

governing board delegated powers, who has a direct or indirect financial interest, as 
defined below, is an interested person. 

 
2. Financial Interest — A person has a financial interest if the person has, directly or 

indirectly, through business, investment, or family: 
 

a. An ownership or investment interest in any entity with which GSB has a transaction 
or arrangement; 

b. A compensation arrangement with GSB or with any entity or individual with which 
GSB has a transaction or arrangement; or 

c. A potential ownership or investment interest in, or compensation arrangement with, 
any entity or individual with which GSB is negotiating a transaction or arrangement. 

 
Compensation includes direct and indirect remuneration as well as gifts or favors that are 
not insubstantial. 
 
A financial interest is not necessarily a conflict of interest. Under Article Ill, Section 2, a 
person who has a financial interest may have a conflict of interest only if the Board of 
Trustees or a committee thereof decides that a conflict of interest exists. 
 

Article Ill 
Procedures 

 
1. Duty to Disclose 
 
In connection with any actual or possible conflict of interest, an interested person must 
disclose the existence of the financial interest and be given the opportunity to disclose all 
material facts to the Board of Trustees or committee thereof who will consider the 
proposed transaction or arrangement. 
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2. Determining Whether a Conflict of Interest Exists 
 
After disclosure of the financial interest and all material facts, and after any discussion 
with the interested person, he/she shall leave the Board or committee meeting while the 
determination of a conflict of interest is discussed and voted upon. The remaining Board 
or committee members shall decide if a conflict of interest exists. 
 
3. Procedures for Addressing the Conflict of Interest 
 

a. An interested person may make a presentation at a Board or committee meeting, 
but after the presentation, he/she shall leave the meeting during the discussion of, 
and the vote on, the transaction or arrangement involving the possible conflict of 
interest. 

b. The Chair of the Board or committee shall, if appropriate, appoint a disinterested 
person or committee to investigate alternatives to the proposed transaction or 
arrangement. 

c. After exercising due diligence, the Board or committee shall determine whether 
GSB can obtain with reasonable efforts a more advantageous transaction or 
arrangement from a person or entity that would not give rise to a conflict of interest. 

d. If a more advantageous transaction or arrangement is not reasonably possible 
under circumstances not producing a conflict of interest, the Board or committee 
shall determine by a majority vote of the disinterested members whether the 
transaction or arrangement is in GSB's best interest, for its own benefit, and 
whether it is fair and reasonable. In conformity with the above determination it shall 
make its decision as to whether to enter into the transaction or arrangement. 

 
4. Violations of the Conflicts of Interest Policy 

 
a. If the Board or committee has reasonable cause to believe a member has failed to 

disclose actual or possible conflicts of interest, it shall inform the member of the 
basis for such belief and afford the member an opportunity to explain the alleged 
failure to disclose. 

b. If, after hearing the member's response and after making further investigation as 
warranted by the circumstances, the Board or committee determines the member 
has failed to disclose an actual or possible conflict of interest, it shall take 
appropriate disciplinary and corrective action. 

 
Article IV 

Records of Proceedings 
 
The minutes of the Board of Trustees and all committees with board delegated powers 
shall contain: 
 

a. The names of the persons who disclosed or otherwise were found to have a 
financial interest in connection with an actual or possible conflict of interest, the 
nature of the financial interest, any action taken to determine whether a conflict of 
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interest was present, and the Board or committee's decision as to whether a 
conflict of interest in fact existed. 

b. The names of the persons who were present for discussions and votes relating to 
the transaction or arrangement, the content of the discussion, including any 
alternatives to the proposed transaction or arrangement, and a record of any votes 
taken in connection with the proceedings. 

 
Article V 

Compensation 
 

a. A voting member of the Board of Trustees who receives compensation, directly or 
indirectly, from GSB for services is precluded from voting on matters pertaining to 
that member's compensation. 

b. A voting member of any committee whose jurisdiction includes compensation 
matters and who receives compensation, directly or indirectly, from GSB for 
services is precluded from voting on matters pertaining to that member's 
compensation. 

c. No voting member of the Board of Trustees or any committee whose jurisdiction 
includes compensation matters and who receives compensation, directly or 
indirectly, from GSB, either individually or collectively, is prohibited from providing 
information to any committee regarding compensation. 

 
Article VI 

Annual Statements 
 
Each trustee, principal officer and member of a committee with governing board 
delegated powers shall annually sign a statement which affirms such person: 
 

a. Has received a copy of the conflicts of interest policy, 
b. Has read and understands the policy, 
c. Has agreed to comply with the policy, and 
d. Understands GSB is charitable and in order to maintain its federal tax exemption 

must engage primarily in activities which accomplish one or more of its tax-exempt 
purposes. 

 
Article VII 

Periodic Reviews 
 
To ensure GSB operates in a manner consistent with charitable purposes and does not 
engage in activities that could jeopardize its tax-exempt status, periodic reviews shall be 
conducted. The periodic reviews shall, at a minimum, include the following subjects: 
 

a. Whether compensation arrangements and benefits are reasonable, based on 
competent survey information, and the result of arm's length bargaining. 

b. Whether partnerships, joint ventures, and arrangements with management 
organizations conform to GSB's written policies, are properly recorded, reflect 
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reasonable investment or payments for goods and services, further charitable 
purposes and do not result in inurement, impermissible private benefit or in an 
excess benefit transaction. 

 
Article Vlll 

Use of Outside Experts 
 
When conducting the periodic reviews as provided for in Article VII, GSB may, but need 
not, use outside advisors. If outside experts are used, their use shall not relieve the 
governing board of its responsibility for ensuring periodic reviews are conducted. 
 

(Revised Jan 2019)  
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General Service Board of Alcoholics Anonymous, Inc. 
Annual Conflict of Interest Disclosure Statement 

for the Period Ending ______ 
 
The Conflict of Interest Policy of the General Service Board of Alcoholics Anonymous, 
Inc., ("GSB") requires any trustee, principal officer or member of a committee with 
governing board delegated powers, who has a direct or indirect financial interest, as 
defined in the Conflict of Interest Policy (an "interested person"), to disclose the existence 
of the financial interest. This Annual Conflict of Interest Disclosure Statement is designed 
to help GSB trustees and Officers and members of GSB committees with governing board 
delegated powers, meet their continuing responsibility to disclose potential conflicts of 
interest. 
 
Please initial each statement that applies to you: 
 
 _____  I have received a copy of the Conflict of Interest Policy. 

 _____  I have read and understand the Conflict of Interest Policy. 

 _____  I agree to comply with the Conflict of Interest Policy. 

 _____  I am not aware of any financial interest that is required to be disclosed under 
the Conflict of Interest Policy. 

 _____  I have described in the attached letter every financial interest that is required 
to be disclosed under the Conflict of Interest Policy. (Please attach a letter 
providing complete details of any financial interest subject to the Policy.) 

 _____  I understand that the GSB is charitable and, in order to maintain its federal tax 
exemption, it must engage primarily in activities which accomplish one or more 
of its tax-exempt purposes. 

 
During the time that I am a General Service Board Trustee or Officer, I agree to report 
promptly any future situation that might involve or appear to involve me in any potential 
conflict of interest with the GSB. 
 
I am completing this disclosure statement based on the definitions below that are taken 
from the Conflict of Interest Policy. 
 
Signature:  __________________________________________  Date: _________ 
  
Please return this disclosure statement to the Chair of the General Service Board no later 
than _______ 

Mail:  General Service Office 
 475 Riverside Drive, 11th Floor 
 New York, NY 10115 
Email:  staffcoord@aa.org 
FAX:  (212) 870-3003                                     (Continued)  
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For the purposes of this Conflict of Interest Policy: 
 
 
An "interested person" is: any trustee, principal officer, or member of a committee with 
governing board delegated powers, who has a direct or indirect financial interest, as 
defined below. 
 
A person has a "financial interest" if the person has, directly or indirectly, through 
business, investment or family: 
 

a. An ownership or investment interest in any entity with which GSB has a transaction 
or arrangement; 

 
b. A compensation arrangement with GSB or with any entity or individual with which 

GSB has a transaction or arrangement; or 
 

c. A potential ownership or investment interest in, or compensation arrangement with, 
any entity or individual with which GSB is negotiating a transaction or arrangement. 

 
Compensation includes direct and indirect remuneration, as well as gifts or favors that 
are not insubstantial. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

(Revised Jan 2019) 
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Excerpts from 
 

Right from the Start:  Responsibilities of Directors of Not-For-Profit Corporations* 
(From the office of the New York State Attorney General, pp. 4-6) 

 
 
● Duty of Care  
 
The duty of care requires a director to be familiar with the organization's finances and 
activities and to participate regularly in its governance. In carrying out this duty, directors 
must act in "good faith" using the "degree of diligence, care and skill" which prudent 
people would use in similar positions and under similar circumstances. In exercising the 
duty of care, a responsible board of directors should, among other things, do the following:  

√  The directors as a group, and the officers of the corporation, should exercise their 
responsibility to undertake reasonable efforts to assure that the organization is 
operating in compliance with the law. For directors, this means assuring that there 
is an effective compliance program reporting ultimately to the directors, that there 
is a policy for protection of whistleblowers which has been communicated to 
employees, that there are effective internal controls, that there is an effective 
external audit by an independent auditor, and that allegations of violations of law 
are investigated and addressed. (Although New York law only requires 
organizations with over 20 employees and over $1 million in revenue to have a 
whistleblower policy, smaller organizations might find it helpful to adopt such a 
policy as well.)  

√  Attend board and committee meetings and actively participate in discussions and 
decision-making, such as setting of policies. Carefully read the material prepared 
for board and committee meetings prior to the meetings and note any questions 
they raise. Allow time to meet without senior management present.  

√  Read the minutes of prior meetings and all reports provided, including financial 
statements and reports by employees. Do not hesitate to suggest corrections, 
clarification and additions to the minutes or other formal documents.  

√   Make sure to get copies of the minutes of any missed committee or board meeting, 
read them timely and suggest any changes that may be appropriate.  

√  Make sure there is a clear process for approval of major obligations such as 
fundraising, professional fees (including auditors), compensation arrangements 
and construction contracts.  

√  Make sure that board minutes reflect any dissenting votes in action taken by the 
board or that any dissenting vote is expressed in writing by letter to the board. 
Such records are necessary in order for a board member to disclaim responsibility 
for any particular decision. Absent board members must do this promptly in writing.  

 

√  Read literature produced as part of the organization's programs.  

* Full document available in English online at https://www.charitiesnys.com/pdfs/Right-From-the-Start.pdf 

https://www.charitiesnys.com/pdfs/Right-From-the-Start.pdf
https://www.charitiesnys.com/pdfs/Right-From-the-Start.pdf
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√  Make sure that monthly financial reports prepared for management are available 
to the board or finance and audit committees, and that they are clear and 
communicate the information needed for proper stewardship. Make sure there is 
an ongoing actual to budget comparison with discrepancies explained.  

√  Participate in risk assessment and strategic planning discussions for the future of 
the organization.  

√  Ensure that the organization has addressed the sufficiency of its written internal 
financial controls and written policies that safeguard, promote and protect its 
assets and that they are updated regularly, and has considered an employees’, 
officers’ and directors’ fidelity bond to protect the organization from embezzlement.  

√  Assure that the organization has a background check policy for prospective 
employees.  

√  Determine whether or not the organization indemnifies its officers and directors 
from liability and has directors' and officers' liability insurance. If it does, find out 
what is covered and what is not. If it does not, find out why.  

√  Encourage diversity among board members. Diversity will help insure a board 
committed to serve the organization's mission with a range of appropriate skills 
and interests.  

√  Be involved in the selection and periodic review of the performance of the 
organization's Chief Executive Officer, Chief Financial Officer and other key 
employees responsible for the day-to-day activities of the organization. The board 
is responsible for ascertaining whether these individuals have the appropriate 
education, skills and experience to assume a key position; communicating duties, 
expectations and goals; and then evaluating their performance at least annually, 
first in an executive session and then with the officer directly.  

 
● Duty of Loyalty  
 
Directors are charged with the duty to act in the interest of the corporation. This duty of 
loyalty requires that any conflict of interest, real or possible, be disclosed in advance of 
joining a board and when they arise. So that all members are aware of - and avoid - 
transactions in which the nonprofit's interests are not primary, New York law requires 
nonprofits to have a written "conflicts of interest" policy. Among the provisions that should 
be included in such policies are provisions that:  

√  Define the circumstances that constitute a conflict of interest;  

√  Set forth procedures for disclosing a conflict of interest to the audit committee or 
the board;  

√  Prohibit anyone with a conflict of interest from being present during or participating 
in the deliberation, voting on the issue that resulted in the conflict, or influencing 
the deliberation or vote on the issue that resulted in the conflict;  
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√  Require the nonprofit to document the existence and resolution of each conflict;  

√  Require directors to sign annually a statement that identifies entities in which they 
serve as an officer, director, trustee, member, or employee and with which the 
corporation has a relationship; as well as any transaction of the nonprofit in which 
the director might have a conflicting interest.  

 
● Duty of Obedience  
 
A board has a duty of obedience to ensure that the organization complies with applicable 
laws and regulations, its mission and its internal governance documents and policies, 
including:  

√  Dedicating the organization's resources to its mission.  

√  Ensuring that the organization carries out its purposes and does not engage in 
unauthorized activities.  

√  Complying with all appropriate laws, including registering and filing annual financial 
reports with the Attorney General's Charities Bureau in New York State, complying 
with similar laws in other states in which it conducts activities and\or solicits 
contributions, filing required financial reports with the State Worker's 
Compensation Board, the State Department of Taxation and Finance and the 
Internal Revenue Service; and paying all taxes such as Social Security, income 
tax withholding (federal, state and local) and any unrelated business income tax. 
Board members may be personally liable for failing to pay employees' wages and 
benefits, and for failing to withhold, escrow and pay over to state and federal 
authorities withholding taxes on employees' wages.  

√  Providing copies of its applications for tax-exempt status (IRS Form 1023), federal 
reports (IRS forms 990, 990 PF, 990 EZ) and its financial reports filed with the 
Attorney General's Charities Bureau to members of the public who request them. 
Many organizations post their annual reports and other information on the Internet.  

 

### 



TRUSTEES 
Item A 
Doc. 7 

 

 

CONFIDENTIAL:  71st General Service Conference Background 
 

CONFIDENTIAL: This is background for the 71st General Service Conference, and as such may be a confidential A.A. 
document.  Distribution is limited to A.A. members.  Placement of this material in a location accessible to the public, 
including aspects of the Internet, such as Web sites available to the public, may breach the confidentiality of the material 
and the anonymity of members, since it may contain members’ full names and addresses.  

MEMORANDUM 
 
May 15, 2020 
 
TO:  Trustees’ Nominating Committee 
 
FROM: 2020 Conference Committee on Trustees 
 
RE: Suggested Procedures for a Partial/Complete Reorganization of the 

General Service Board 
 
 
 
 

The 2020 Conference Committee on Trustees reviewed with appreciation the Suggested 
Procedures for a Partial/Complete Reorganization of the General Service Board and 
submit the following suggestions for your consideration: 

 
As the selection of Trustees elected at the conference pose a problem with the 
prompt reorganization of the Board: 
 
1. Consider the election of Alternate Trustees for elected trustees (Trustees at 

Large and Regional Trustees).   
 

2. Consider whether Alternate Trustees could fill vacancies under TRUSTEE 
VACANCY in the BYLAWS of The General Service Board of Alcoholics 
Anonymous, Inc. 

 
In consideration of the above-noted suggestions, the committee requests that a revised 
plan be submitted to the 2021 Conference Committee on Trustees for review and 
discussion.  
 
 

 
### 
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MEMORANDUM 

January 30, 2021 

TO: 2021 Conference Committee on Trustees 

cc: Greg T., General Manager; Stephanie L., Interim General Manager 

FROM: Trustees’ Nominating Committee 

RE: Consideration to use alternate trustees as part of the procedures for a 
partial or complete reorganization of corporate boards 

The trustees’ Nominating Committee carefully considered the use of alternate trustees as 
part of the procedures for a partial or complete reorganization of the General Service 
Board and took no action. 

After a wide-ranging discussion, the committee felt that the current practice and 
procedures would not allow for the creation of an Alternate Trustee because of the 
consequent responsibilities and related legalities required by the General Service Board 
and the two corporate boards.  

The committee agreed that a viable solution is already offered in the draft plan that is 
consistent with the GSB By-laws, and affirms the following: 

• In the event of a motion to reorganize the boards, each area could opt to choose a
regional trustee candidate using a method of their choosing.  One method might be
to nominate the most recent regional trustee candidate.

• The current draft plan proposes process that includes a pool of potential Class A
trustees, some of whom would have already been interviewed by the General Service
Board.

• Until the election of a new board, the trustees would still be bound by their Code of
Conduct and required to fulfill their fiduciary duties to Alcoholics Anonymous, and
therefore would be liable if they did anything to harm the fellowship.

The committee respectfully requests consideration and discussion of the submitted draft 
revised plan that was forwarded to the Conference Committee on Trustees at the 71st 
General Service. 
/dyl 

Back To Agenda
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2021 Conference Committee on Trustees 

 
ITEM B: Review resumes of candidates for East Central Regional Trustee, Southeast Regional  

Trustee, and Trustees-at-Large/US 
 
 
Background: 
 
1. Review resumes of candidates for East Central Regional Trustee 
2. Review resumes of candidates for Southeast Regional Trustee  
3. Review resumes of candidates for Trustees-at-Large/US 
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2021 Conference Committee on Trustees 

ITEM B.1: Review resumes of candidates for East Central Regional Trustee 

Background: 

1. Voting Sheet – East Central Regional Trustee
2. Voting Members – East Central Regional Trustee
3. Resumes of Candidates – East Central Regional Trustee (mailed to Conference Committee

on Trustees members only)
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Voting Sheet 

EAST CENTRAL REGIONAL TRUSTEE 

April 2021 

 
Votes 

 
               Trustees’ Nominating Committee           7 
               Conference Committee on Trustees    7 
               Delegates from Region                   _14_ 
                 TOTAL:          28 
 
                       2/3 Needed  19 
                       1/3 of Total        9 
                       1/5 of Total        6 
 
Trustee Candidates (Four-Year Term) 
 
 

Area No. Area Name Name of Candidate 

20 Illinois (Northern) Cheryl V. 
21 Illinois (Southern) Paula E. 
22 Indiana (Northern) Leo S. 
23 Indiana (Southern) Cathy C. 
32 Michigan (Central) Bob C. 
33 Michigan (Southeast) Bob C. 
34 Michigan (Western) Bob C. 
53 Ohio (Central Southeast) [No candidate] 
54 Ohio (Northeast) [No candidate] 
55 N.W. Ohio/S.E. Michigan John C. 
56 Ohio (Southwest) [No candidate] 
74 No. Wisconsin/Upper Penin.Michigan [No candidate] 
75 Wisconsin (Southern) [No candidate] 
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Voting Members 
EAST CENTRAL REGIONAL TRUSTEE 

April 2021 
 
Area Delegates (14 votes) 
 
 All 14 Delegates from the East Central Region will vote in this election. 
 

Area No. Area Name Name of Delegate 
19 Illinois (Chicago) Monica F. 
20 Illinois (Northern) Marilyn F. 
21 Illinois (Southern) Gordon N. 
22 Indiana (Northern) Tim B. 
23 Indiana (Southern) Ron S. 
32 Michigan (Central) Don McL. 
33 Michigan (Southeast) Russ R. 
34 Michigan (Western) Linda B. 
53 Ohio (Central Southeast) Donna K. 
54 Ohio (Northeast) Susan R. 
55 N.W. Ohio/S.E. Michigan Jim S. 
56 Ohio (Southwest) Nancy F. 
74 No. Wisconsin/UpperPenin. 

Michigan 
Char V. D. 

75 Wisconsin (Southern) Katherine H. 
 
Trustees’ Nominating Committee (7 votes) 
 

Seven members of this committee will be randomly drawn as voters in this election. 
 

Leslie Backus+ Mark E. Newton P. 
Beau B. Kathi F. Ginger R. B. 
Christine Carpenter+ Jan L.   

+nonalcoholic   

Conference Committee on Trustees (7 votes) * 
 

Seven members of this committee will vote in this election. 
 

Jennifer B. Wayne H. Mary Ann G. 
Todd D. Rainer L.F. Cynthia T. 
Nancy F. Carlos L. Sandi W. 

 

*Committee member, Nancy F., will vote as a delegate from the East Central Region rather than as members of the 
Conference Committee on Trustees.  
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2021 Conference Committee on Trustees 

ITEM B.2: Review resumes of candidates for Southeast Regional Trustee 

Background: 

1. Voting Sheet – Southeast Regional Trustee
2. Voting Members – Southeast Regional Trustee
3. Resumes of Candidates – Southeast Regional Trustee (mailed to Conference Committee

on Trustees members only)
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Item B.2

Doc 1 

Voting Sheet 
SOUTHEAST REGIONAL TRUSTEE 

April 2021 

Votes 

Trustees’ Nominating Committee 6 
Conference Committee on Trustees 7 
Delegates from Region   13 

TOTAL: 26 

2/3 Needed  17 
1/3 of Total 9 
1/5 of Total 5 

Trustees Candidates (Four-Year) Term 

Area No. Area Name Name of Candidate 
1 Alabama/N.W. Florida Cushing P. 

14 Florida (North) Joyce C. 
15 South Florida/Bahamas/V.I./Antigua [No candidate]
16 Georgia Tom H. 
26 Kentucky Roger W. 
27 Louisiana Irving D. 
37 Mississippi [No candidate]
51 North Carolina Jennifer D. 
62 South Carolina Robert H. 
64 Tennessee Tony S. 
71 Virginia Gail L. 
73 West Virginia [No candidate]
77 Puerto Rico [No candidate]

CONFIDENTIAL: This is background for the 71st General Service Conference, and as such may be a confidential 
A.A. document.  Distribution is limited to A.A. members.  Placement of this material in a location accessible to 
the public, including aspects of the Internet, such as Web sites available to the public, may breach the 
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Item B.2 
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Voting Members 

SOUTHEAST REGIONAL TRUSTEE 

April 2021 
 
Area Delegates (13 votes) 
 
 All 13 delegates from the Southeast Region will vote in this election. 

 
Area No. Area Name Name of Delegate 

1 Alabama/N.W. Florida Ruth C. 
14 Florida (North) Ruth R. 
15 So. Fla./Bahamas/V.I./Antigua Thomas W. 
16 Georgia Debi K. 
26 Kentucky Mary F. 
27 Louisiana Nick P. 
37 Mississippi Johnny C. 
51 North Carolina Rainer L.F. 
62 South Carolina Randy S. 
64 Tennessee Shane S. 
71 Virginia Sherry W. 
73 West Virginia Brian T. 
77 Puerto Rico Carlos L. 

 
Trustees’ Nominating Committee (6 votes) 
 
 Six members of this committee will be randomly drawn as voters in this election. 
 
Leslie Backus+ Mark E. Newton P. 
Beau B. Kathi F. Ginger R. B. 
Christine Carpenter+ Jan L.  

+ Nonalcoholic 
    
Conference Committee on Trustees (7 votes) * 
 

 Seven members of this committee will be randomly drawn as voters in this election. 
 
Jennifer B. Mary A. G. Carlos L. 
Todd D. Wayne H. Cynthia T. 
Nancy F. Rainer L.F. Sandi W. 

 
*Committee member, Rainer L.F. will vote as a delegate from the Southeast Region rather than as a member of the 
Conference Committee on Trustees. 
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TRUSTEES 

Item B.3 
Cover Sheet 

 
2021 Conference Committee on Trustees 

 
ITEM B.3: Review resumes of candidates for Trustee-at-large, U.S. 
 
 
Background: 
 
1. Voting Sheet – Trustee-at-large, U.S. 
2. Voting Members – Trustee-at-large, U.S. 
3. Resumes of Candidates – Trustee-at-large, U.S. (mailed to Conference Committee on 

Trustees members only) 
4. Voting Sheet - Trustee-at-large, U.S. – Southeast Caucus 
5. Voting Sheet - Trustee-at-large, U.S. – Southwest Caucus 
6. Voting Sheet - Trustee-at-large, U.S. – East Central Caucus 
7. Voting Sheet - Trustee-at-large, U.S. – Pacific Caucus 
8. Voting Sheet - Trustee-at-large, U.S. - Northeast Caucus 
9. Voting Sheet - Trustee-at-large, U.S. – West Central Caucus 
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Voting Sheet 
TRUSTEE-AT-LARGE/U.S 

April 2021 
Votes 

 
 Delegates, U.S. 79
 Trustees’ Committee on Nominating               8 

TOTAL:        87 
 

2/3 Needed 58 
1/3 of Total 29 
1/5 of Total 17 

 
Delegates/U.S. (79 Votes) 
 
All delegates from the 79 Conference Areas in the U.S. vote in this election. 

 
Trustees’ Committee on Nominating (8 Votes) 
 
All members of the trustees’ Committee on Nominating vote in at-large trustee elections. 
The committee currently has eight (8) members. 

 
Trustee-at-Large/U.S. Candidates (4-Year Term) 
 
(Below section to be completed following U.S. regional caucusing sessions  
to be held during 71st  General Service Conference) 
 

Name of Region Name of Candidate 
 
East Central ____________________________ 
 
Northeast ____________________________ 
 
Pacific ____________________________ 
 
Southeast ____________________________ 
 
Southwest ____________________________ 
 
West Central ____________________________ 
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Voting Members 

TRUSTEE-AT-LARGE/U.S. 

April 2021 

Delegates in the U.S. (79 votes)  
   

Area No. 
 

Area Name Name of Delegate 

1 Alabama/N.W. Florida Ruth C. 
2 Alaska Cheri S. 
3 Arizona Kevin F. 
4 Arkansas Mark B. 
5 California (Southern) Lauren A. 
6 California (Northern Coastal) Jennifer B. 
7 California (Northern Interior) Tom A. 
8 California (San Diego/Imperial) Jerry S. 
9 California (Mid-Southern) Ed L.R. 

10 Colorado Beth P. 
11 Connecticut Matt K. 
12 Delaware Terry H. 
13 District of Columbia Russell R. 
14 Florida (North) Ruth R. 
15 So. Fla./Bahamas/V.I./Antigua Thomas W. 
16 Georgia Debi K. 
17 Hawaii Kunane D. 
18 Idaho Thad N. 
19 Illinois (Chicago) Monica F. 
20 Illinois (Northern) Marilyn F. 
21 Illinois (Southern) Gordon N. 
22 Indiana (Northern) Timothy B. 
23 Indiana (Southern) Ron S. 
24 Iowa Mary Ann G. 
25 Kansas Sheri P. 
26 Kentucky Mary F 
27 Louisiana Nicholas P. 
28 Maine Nikki O. 
29 Maryland Cynthia T. 
30 Massachusetts (Eastern) Jan W. 
31 Massachusetts (Western) Paul H. 
32 Michigan (Central) Don McL. 
33 Michigan (Southeast) Russ R.  
34 Michigan (Western) Linda B. 
35 Minnesota (Northern) Jim S. 
36 Minnesota (Southern) Stacy McV. 
37 Mississippi Johnny C. 
38 Missouri (Eastern) Jim F. 

  (List continued on next page) 
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Area No. Area Name Name of Delegate 
39 Missouri (Western) Pam K. 
40 Montana Connie R. 
41 Nebraska Jess N. 
42 Nevada Julie C. 
43 New Hampshire Pete V. 
44 New Jersey (Northern) Jim A. 
45 New Jersey (Southern Rich H. 
46 New Mexico Bill L. 
47 New York (Central) Todd D. 
48 New York (Hud./Moh./Berks.) Tad J. 
49 New York (Southeast) Tom B. 
50 New York (Western) Hank K. 
51 North Carolina Rainer L.F. 
52 North Dakota Sherri P. 
53 Ohio (Central & Southeast) Donna K. 
54 Ohio (Northeast) Susan R. 
55 N.W. Ohio/S.E. Michigan Jim S. 
56 Ohio (Southwest) Nancy F. 
57 Oklahoma Sharon S. 
58 Oregon Jim F. 
59 Pennsylvania (Eastern) Caroline N. 
60 Pennsylvania (Western) Jody K. 
61 Rhode Island Steve L. 
62 South Carolina Randy S. 
63 South Dakota Jamey N. 
64 Tennessee Shane S. 
65 Texas (Northeast) Wayne H. 
66 Texas (Northwest) Ray O. 
67 Texas (Southeast) Kris H. 
68 Texas (Southwest) Michael P. 
69 Utah Sheryl T. 
70 Vermont Linda V. 
71 Virginia Sherry W. 
72 Washington State (Western) Geene D. 
73 West Virginia Brian T. 
74 No. Wisc./Upper Penin. Mich Char V. D. 
75 Wisconsin (Southern) Katherine H. 
76 Wyoming Ramona B. 
77 Puerto Rico Carlos L. 
92 Washington State East Gary P. 
93 California (Central) Karla Y. 

All members on this committee will vote in this election. 

Leslie Backus+ Mark E. Newton P.
Beau B. Kathi F. Ginger R.B.
Christine Carpenter+ Jan L.

+nonalcoholic 
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Item B.3 

Doc. 4 

Candidates 

for 

Trustee-at-Large/U.S. 

from 

SOUTHEAST REGION 

[To be reduced to one (1) candidate during April 2021 caucus session] 

Trustee-at-Large/U.S. Candidates from Southeast Region 

Area No. Area Name Name of Candidate 
01 Alabama/N.W. Florida [No candidate] 
14 Florida (North) Tom G. 
15 S. Florida/Bahamas/V.I./Antigua [No candidate] 
16 Georgia Rick McN. 
26 Kentucky Peggy S. 
27 Louisiana [No candidate] 
37 Mississippi [No candidate] 
51 North Carolina [No candidate] 
62 South Carolina [No candidate] 
64 Tennessee Mary Ann E. 
71 Virginia Thomas Z. 
73 West Virginia [No candidate] 
77 Puerto Rico [No candidate] 
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Candidates 

for 

Trustee-at-Large/U.S. 

from 

SOUTHWEST REGION 

[To be reduced to one (1) candidate during April 2021 caucus session] 

Trustee-at-Large/U.S. Candidates from Southwest Region 

Area No. Area Name Name of Candidate 
04 Arkansas Sandy L. 
10 Colorado Diane D. 
25 Kansas [No candidate] 
38 Missouri (Eastern) Mo N. 
39 Missouri (Western) [No candidate] 
46 New Mexico Teresa J. 
57 Oklahoma Stephanie B. 
65 Texas (Northeast) James C. 
66 Texas (Northwest) [No candidate] 
67 Texas (Southeast) Deborah D.B. 
68 Texas (Southwest) Jamie W. 
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Candidates 

for 

Trustee-at-Large/U.S. 

from 

EAST CENTRAL REGION 

[To be reduced to one (1) candidate during April 2021 caucus session] 

Trustee-at-Large/U.S. Candidates from East Central Region 

Area No. Area Name Name of Candidate 
19 Illinois (Chicago) [No candidate] 
20 Illinois (Northern) [No candidate] 
21 Illinois (Southern) [No candidate] 
22 Indiana (Northern) [No candidate] 
23 Indiana (Southern) Michalene R. 
32 Michigan (Central) Mel W. 
33 Michigan (Southeast) Mel W. 
34 Michigan (Western) Mel W. 
53 Ohio (Central Southeast) [No candidate] 
54 Ohio (Northeast) [No candidate] 
55 N.W. Ohio/S.E. Michigan [No candidate] 
56 Ohio (Southwest) [No candidate] 
74 No. Wisconsin/Upper Penin. Michigan [No candidate] 
75 Wisconsin (Southern) [No candidate] 
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Candidates 

for 

Trustee-at-Large/U.S. 

from 

PACIFIC REGION 

[To be reduced to one (1) candidate during April 2021 caucus session] 

Trustee-at-Large/U.S. Candidates from Pacific Region 

Area No. Area Name Name of Candidate 
02 Alaska Laura H. 
03 Arizona Richard H. 
05 California (Southern) Juan M. 
06 California (Northern Coastal) Raymundo L. 
07 California (Northern Interior) Mike K. 
08 California (San Diego/Imperial) Roxane R. 
09 California (Mid-Southern) Jeryl T. 
17 Hawaii Bob H. 
18 Idaho Shannon C. 
42 Nevada Marita H.R. 
58 Oregon Reilly K. 
69 Utah Renae H. 
72 Washington (Western) Steven C. 
92 Washington (East) Scott R. 
93 California (Central) Louis T. 
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Candidates 

for 

Trustee-at-Large/U.S. 

from 

NORTHEAST REGION 

[To be reduced to one (1) candidate during April 2021 caucus session] 

Trustee-at-Large/U.S. Candidates from Northeast Region 

Area No. Area Name Name of Candidate 
11 Connecticut [No candidate] 
12 Delaware Buck R. 
13 District of Columbia [No candidate] 
28 Maine Gene W. 
29 Maryland Don B. 
30 Massachusetts (Eastern) Ken T. 
31 Massachusetts (Western) [No candidate] 
43 New Hampshire Kenneth L. 
44 New Jersey (Northern) [No candidate] 
45 New Jersey (Southern) Rose S. 
47 New York (Central) [No candidate] 
48 New York 

(Hudson/Mohawk/Berkshire) 
Don S. 

49 New York (Southeast) Colleen V. 
50 New York (Western) [No candidate] 
59 Pennsylvania (Eastern) Nora J. 
60 Pennsylvania (Western) Yvette N. 
61 Rhode Island Kenneth D. 
70 Vermont [No candidate] 
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TRUSTEES 
Item B.3 

Doc. 9 
Candidates 

for 

Trustee-at-Large/U.S. 

from 

WEST CENTRAL REGION 

[To be reduced to one (1) candidate during April 2021 caucus session] 

Trustee-at-Large/U.S. Candidates from West Central Region 

Area No. Area Name Name of Candidate 
24 Iowa Rick W. 
35 Minnesota (Northern) Jake J. 
36 Minnesota (Southern) [No candidate]
40 Montana Libbie L. 
41 Nebraska [No candidate]
52 North Dakota Lorna O’C. 
63 South Dakota Chris D. 
76 Wyoming Kathi C. 

Back To Agenda
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2021 Conference Committee on Trustees 

ITEM C: Review slates of trustees and officers of the General Service Board of 
Alcoholics Anonymous, Inc. 

Background: 

1. Slates of trustees and officers of the General Service Board of Alcoholics
Anonymous, Inc.

2. Resume of General Service Trustee, Tommi H. (mailed to the Conference
Committee on Trustees members only)

3. Resume of General Service Trustee, Deborah K. (mailed to Conference Committee
on Trustees members only)
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2021 Conference Committee on Trustees 

ITEM C.1: Review Slate of trustees and officers of the General Service Board of 
Alcoholics Anonymous, Inc. 

Background Notes: 

Excerpt from minutes of the January 30, 2021 meeting of the trustees’ Nominating 
Committee: 

The committee reviewed and recommended to the General Service Board the following slate 
of trustees for election at the annual meeting of the members of the General Service Board 
in April 2021, following presentation at the 2021 General Service Conference for disapproval, 
if any: 

Class A Trustees+ Class B Trustees (See “Note” below) 
Molly Anderson Beau B. 
Hon. Christine Carpenter Jimmy D. 
Linda Chezem, J.D. Josh E. 
Sr. Judith Ann Karam, C.S.A. Kathi F. 
Al Mooney, M.D., FAAFP, FASAM Francis G. 
Nancy McCarthy Tommi H. 
Kevin Prior, MBA, CFA, CPA Deborah K. 

Trish L. 
Jan L. 
Mike L. 
Irma V.D.B.N. 
East Central Regional Trustee-elect 
Southeast Regional Trustee-elect 
Trustee-at-Large/U.S. Trustee-elect 

+nonalcoholic Note: East Central, Southeast Regional 
trustees, and Trustee-at-Large/U.S. to be 
elected at April 2021 Conference.
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The committee reviewed and recommended to the General Service Board the following slate 
of officers of the General Service Board for election at the Second Quarterly Meeting of the 
General Service Board in April 2021, following presentation at the 2021 General Service 
Conference for disapproval, if any: 

Chairperson: Linda Chezem, J.D.+ 
First Vice-Chairperson: Trish L.N. 
Second Vice-Chairperson: Jan L. 
Treasurer: Kevin Prior+, MBA, CFA, CPA 
Secretary: Francis G. 
Assistant Treasurer: Paul Konigstein+* 
Assistant Secretary:  Jeff W.* 

*G.S.O. employees
+nonalcoholic 

Back To Agenda
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2021 Conference Committee on Trustees 
 
ITEM D: Review slates of trustees and officers of A.A. World Services, Inc.  

 
 

 
Background documents attached: 
 
1. Slate of Directors of A.A. World Services, Inc. 

  
2. Resume of A.A. World Services Director Vera F. (mailed to Conference Committee 

on Trustees only) 
 

3. Resume of A.A. World Service Director John W. (mailed to Conference Committee 
on Trustees only) 
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2021 Conference Committee on Trustees 

ITEM D: Review Slate of Directors of A.A. World Services, Inc. 

Background Notes: 

Excerpt from minutes of January 30, 2021 meeting on the trustees’ Nominating 
Committee: 

The committee reviewed and recommended to the General Service Board the following 
slate of Directors of A.A. World Services, Inc., for election in April 2021, following 
presentation at the 2021 General Service Conference for disapproval, if any: 

Beau B. Irma V.D.B.N. 
Jimmy D. Carolyn W. 
Vera F. John W. 
Deborah K. Jeff W.* 
General Manager* 

*G.S.O. employees

Back To Agenda
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2021 Conference Committee on Trustees 
 
 
ITEM E: Review slate of Directors of AA Grapevine, Inc.  

 
 

 
Background: 
 
1. Slate of Directors of AA Grapevine, Inc.  

2. Resume of AA Grapevine Director Coree H. (mailed to Conference Committee on 
Trustees members only) 
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2021 Conference Committee on Trustees 

ITEM E.1: Review Slate of Directors of AA Grapevine, Inc. 

Background Notes: 

Excerpt from minutes of January 30, 2021 meeting on the trustees’ Nominating 
Committee: 

The committee reviewed and recommended to the General Service Board the following 
slate of Directors of AA Grapevine, Inc., for election in April 2021, following presentation 
at the 2021 General Service Conference for disapproval, if any: 

Josh E. Coree H. 
Ino F. Mike L. 
Cindy F. Nancy McCarthy+ 
Francis G. Albin Z.* 
Tommi H. 

*AA Grapevine employee
+nonalcoholic 

Back To Agenda
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2021 Conference Committee on Trustees 
 
ITEM F: Review the "Statement of Concern and Motion to Censure for Submission to 

the 71st General Service Conference.” 
 
 
Background notes: 
 
From the February 1, 2021 First quarterly meeting General Service board meeting: 

 
“After a floor action and discussion, the General Service Board agreed to forward the 
Statement of Concern and Motion to Censure the General Service Board to the 2021 
Conference Committee on Trustees after legal review and the preparation of 
additional background.” 
 

From the January 30, 2021 meeting of the Trustees Nominating Committee: 
 

“The committee carefully considered the Statement of Concern and Motion to Censure 
the General Service Board and took no action. The committee cherishes the process 
to have an informed group conscience produced by a full discussion of the whole 
picture. The committee felt that the mechanism and the information contained in the 
submission did not reflect a complete picture and prevents all the current work and 
resolutions from being shared and from redacting any confidential personnel excerpts. 
 
While the committee understands the challenges noted as observations in the 
submission, there were misgivings about not having had an opportunity sooner to 
reveal some of the resolutions that have taken place. Some of the committee 
members have volunteered to draft a memo to the 2021 Conference Committee on 
Trustees highlighting the progress made on some of the observations raised in the 
submission. 
 
The committee suggested that adding a discussion section during the General Service 
Conference to address this issue would allow for all Conference members to share on 
the submission’s reflections, speak to building trust, ask questions and talk about the 
progress made.” 

 
December 15, 2020 Excerpt from submitter’s email: 

 
“…This item does not come from a particular Area, instead it is being submitted by a 
group of delegates. The submitters are signed on the last page.” 
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Background: 

1. Review the "Statement of Concern and Motion to Censure for Submission to the 
71st General Service Conference.” To Follow* 

2. Censure History summary 

3. Additional background To Follow* 

 

 

 

*Upon receipt, will be distributed through the Area delegates 
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Motion to Censure the General Service Board – History 
 
Historically, the General Service Conference, through its group conscience decision, has 
never voted to censure the General Service Board. To date, there have been two 
proposals to censure the General Service Board, neither of the proposals resulted in any 
action to censure. 

 
1994/1995 
August 1994, a Statement of Censure was sent to all members of the 44th General 
Service Conference from a panel 43 delegate. (Refer to “Exhibit A”). 

 
The statement of censure was referred to the trustees’ Committee on the General Service 
Conference for discussion at the committee’s October 1994 meeting. The minutes noted, 
“The statement of censure excluding that section which refers to the Services Director at 
G.S.O., New York” was forwarded to the Conference Committee on Trustees. The 
minutes further read, “The General Service Board will reply to any requests for information 
from the Conference Committee on Trustees.” 

 
The motion to “censure” was reported to the General Service Board meeting by then 
chair, Jim Estelle+ at the October 1994 meeting.  The minutes of that discussion read: 

 
Jim also reported that the letter of censure which has been received by all Board 
members was discussed in long, thorough debate. This grievance has been 
referred to the Trustees’ Committee on the Conference. (Note: In action from the 
Trustees’ Committee on the Conference, the Board approved forwarding the item 
to the Conference Committee on Trustees.) 

 
The 1995 General Service Conference considered the proposal to censure the General 
Service Board. However, the “censure” was dismissed. See the 1995 advisory action 
below (Recommendation from Conference Committee on Trustees): 

 

 
+ nonalcoholic 



CONFIDENTIAL:  71st General Service Conference Background 

2017/2018 
In October 2017, the trustees’ Nominating Committee discussed a motion to censure the 
General Service Board. The committee took the following action, “The committee agreed 
to forward to the Conference Committee on Trustees a motion from an area to censure 
the General Service Board.” 

The item was discussed by the corresponding Conference Committee on Trustees’ in 
2018, which resulted in the following committee consideration: 

The committee thoughtfully reviewed a proposal to censure the General Service Board 
and after seeking extensive additional input from the general manager of G.S.O., the 
chair of the General Service Board, and additional General Service Board trustees, 
agreed to take no action. The committee recognized that the litigation regarding the 
Printer’s Copy Manuscript of Alcoholics Anonymous has caused many in the
Fellowship to have strong feelings on all sides of this issue. The committee believes 
that the unity of Alcoholics Anonymous is the most important treasure we have as a 
Fellowship. The committee also recognizes that the General Service Board and the 
Alcoholics Anonymous World Services, Inc. Board have many legal responsibilities 
and must sometimes make use of the right of decision, but in the spirit of A.A. unity, 
the committee asks the General Service Board, A.A. World Services, Inc. and AA 
Grapevine, Inc. that: 

o All major decisions made by A.A. World Services, Inc., AA Grapevine, Inc., the
General Service Office or AA Grapevine management be promptly and fully
reported to the General Service Board, as appropriate.

o If the General Service Board, the A.A. World Services or AA Grapevine boards
need to initiate a legal proceeding as a plaintiff, that whenever possible, they will
consult the members of the General Service Conference before starting such a
proceeding, being ever mindful of A.A. unity and A.A.’s financial prudence.
However, the committee understands that sometimes this might not be possible.

The committee recognizes that the General Service Board, A.A. World Services, Inc., 
and AA Grapevine, Inc. could be brought into litigation by other parties and in no way 
wants to limit their actions required to protect these corporations. 

Note: In October 2018, the Trustees’ Committee on the General Service Conference 
discussed a proposed agenda item regarding the processing of future “censures.” The 
committee considered the proposal, which read, “All agenda items for censure or 
reorganization be forwarded directly to the Conference Committee on Trustees” and took 
no action. It was agreed that it is important to “follow our proposed agenda item process.” 

GSO Archives/December 2020 Back To Agenda
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2021 Conference Committee on Trustees 
 
ITEM G: Review report on amending the A.A. World Services, Inc. Bylaws 
 
 
Background notes: 
 
From the 2020 Conference Committee on Trustees’ Committee Consideration: 

 
“Consider amending the BYLAWS of Alcoholics Anonymous World Services, 
Inc. ARTICLE III, DIRECTORS to include language similar to that contained in 
the BYLAWS of The General Service Board of Alcoholics Anonymous, Inc. 
regarding proposed new member trustees.…The committee requested that a 
report be brought to the 2021 Conference Committee on Trustees.” 

 
From the August 2021 meeting of the Trustees Nominating Committee: 
 

“The committee agreed to forward the committee consideration regarding 
changing the A.A.W.S. Bylaws to the A.A.W.S. Board for consideration…” 

 
 
 
Background: 

1. Report from Chairperson of the General Service Board 
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February 7, 2021 
Dear Conference Committee on Trustees, 
 
The 70th Conference Committee on Trustees sent forward the following additional 
consideration:  
 

Consider amending the Bylaws of Alcoholics Anonymous World Services, Inc., 
Article III, Directors, to include language similar to that contained in the Bylaws 
of the General Service Board of Alcoholics anonymous, Inc regarding proposed 
new member trustees.  

 
This letter is a status report on this important consideration.  A.A.W.S., an affiliate 
corporation of the General Service Board (“GSB”), engaged in a self-analysis of this 
consideration in December, 2020, and reported out to the undersigned GSB chair on January 
20, 2021.  A.A.W.S., after review of its own bylaws, the GSB bylaws, the Conference Charter, 
the Composition, Scope and Procedure for the Conference Committee on Trustees, an 
internal GSB report from 2012 entitled:  Procedures in the Event of Disapproval of a Slate of 
Trustees or Directors; and Concepts VI, VII, VIII and XI, including the essays, does not 
recommend any changes to its Bylaws. A.A.W.S. maintains that when the Conference 
expresses its disapproval of an A.A.W.S. slate, the GSB when discharging its legal 
responsibility to place directors on the AAWS board, will continue to consider the concerns 
expressed by Conference, much as occurred following the 70th GSC.  
 
Also, in January the Trustees Nominating Committee began discussion of this consideration. 
The Committee reaffirmed the 2012 procedures for the Board to follow in the event of 
disapproval of a slate. The committee took no further action at that time, given the large 
agenda it faced. Work on this issue will continue following the 71st GSC.  
 
As the A.A.W.S. bylaws indicate and in accordance with its legal affiliate status, only the 
Members of the Corporation [that is, the General Service Board trustees] can vote to amend 
the A.A.W.S. bylaws.  The GSB will continue working and studying this matter before any final 
recommendation is forthcoming. As indicated in the A.A.W.S. paragraph above, there are at 
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least four Concepts implicated in amending the A.A.W.S. bylaws to make the election of 
directors analogous to the GSB trustees in relation to the General Service Conference. If a 
bylaws change is recommended, legal counsel will be sought prior to sending anything 
forward to the General Service Conference for its guidance, approval of a recommendation, 
or for actual decision and direction [Concept III, essay on trustees right of decision].   

It is this author’s hope that should the GSC wish to change the relationship of the three 
corporations to each other and to the Conference, do away with a corporation, merge two 
corporations or create a different corporate structure; such a change would be brought 
forward following a thorough examination of the current corporate structure and its 
weaknesses, rather than through piecemeal changes.  

The General Service Board thanks the Conference Committee for bringing this additional 
consideration forward. We will report back to the 72d General Service Conference. 

With respect and gratitude, 

Michele Grinberg+, Chair of the General Service Board 

c.c. Beau B., Chair, A.A.W.S.;  
Kathi F., Chair, Trustees Nominating Committee 
GSB Incoming Chair, General Service Board 
Jeff W., Staff Coordinator and trustee support 

+nonalcoholic 

Back To Agenda
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Note: 1989 Conference Advisory Action 
 
Each Conference Committee carefully consider their Agenda items and strive to make 
their recommendations for Advisory Actions to the Conference at the policy level.  To be 
more financially responsible, when a Conference Committee recommendation involves 
a substantial expenditure of money, an estimate of cost and its impact on the budget be 
part of that recommendation. 

AGENDA 
 

Joint Meeting of Conference Committee on Archives 
and 

Trustees’ Archives Committee 
Wednesday, April 21, 2021, 5 p.m. – 6:30 p.m. 

Via videoconference 
 

Trustees’ Committee Members 
 
Jimmy D. 
Mark E. 
Ino F. 
Francis G.* 
Sister Judith Ann Karam**+ 
Mike L. 

 
 
 
 
 
 

 
Conference Committee Members1 

 
Panel 70 
Mary F. 
Sheri P. 
Jerry S.** 
J.J. S.* 
 
Panel 71 
Glenn N. 
Russell R. 
Connie R. 
Russ R.     

* Chairperson  
** Alternate and/or vice chairperson 
+ Nonalcoholic 
1  Members of this committee serve on this as a secondary committee assignment. 
+  Agenda item forwarded from the 70th G.S.C. 

 
♦ Introductions – Francis G., trustees’ committee chairperson. 

 
♦ Review Conference committee Composition, Scope and Procedure – J.J. S., 

Conference committee chairperson. 
 

♦ Review history of Conference committee – Michelle Mirza+, secretary.  
 

♦ Report of trustees’ committee – Francis G., trustees’ committee chairperson. 
 

♦ Discussion and acceptance of trustees’ committee report. 
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A. +Review Archives Workbook.

B. Review report on “Proposed Book on A.A. History.”

C. Election of chairperson. *

*Election of chairperson 

1. All Panel 71 members are eligible except for the 2022 delegate chairperson and
2022 Conference Committee chairpersons.

2. All committee members vote by written ballot (no verbal nominations).

3. Election by plurality.  Second place becomes alternate chairperson.

4. New chairperson serves one year beginning at the close of the Conference.
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2021 Conference Committee on Archives 

ITEM A:          +Review Archives Workbook. 

______________________________________________________________________ 

Background notes: +Agenda item forwarded from the 70th G.S.C. 

Workbooks for Archives, C.P.C., Corrections, Public Information, Treatment Committee 
and Accessibilities are reviewed by the appropriate Conference Committees during each 
General Service Conference.   

Between Conferences, ideas for changes to a Workbook may be received.  These may 
be reviewed by the appropriate trustees’ Committee and implemented.   

Alternatively, the trustees’ Committee may choose to forward an idea to the Conference 
Committee for review.  Members of the Conference Committee then have an opportunity 
to review proposed changes to a Workbook during the next General Service Conference. 

Note:  Workbooks are service material, and suggested changes to content do not require 
recommendations; rather, they are put forth as Additional Committee Considerations. The 
Archives Workbook (M-44I) is available on G.S.O.’s A.A. website (www.aa.org).  

______________________________________________________________________ 

Background: 

1. Archives Workbook. Available on G.S.O.’s A.A. website at
www.aa.org/assets/en_US/archives-committees/m-44i-archives-workbook

Back to Agenda

http://www.aa.org/assets/en_US/archives-committees/m-44i-archives-workbook
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2021 Conference Committee on Archives 

 

ITEM B:    Review report on “Proposed Book on A.A. History.” 

_____________________________________________________________________ 

 
Background notes: 

This report is in response to a 2020 Conference Committee on Archives committee 
consideration:  
 

The committee considered requests to develop a book on A.A. history from 
1955 through the present and following a lengthy discussion, suggested that 
the trustees’ Archives Committee consider possible themes, content ideas 
and the time period such a book might cover. The committee requested a 
report be brought back to the 2021 Conference Committee on Archives. 

 
History of discussion: 
 
Trustees’ Archives Committee, August 2, 2020 meeting report: 
 

The committee reviewed the 2020 Conference Committee on Archives 
committee consideration regarding the suggestion to consider possible 
themes, content ideas and the time period that a book on A.A. history might 
cover. The committee requested the archivist provide a summary of the 
discussion and ideas expressed by the Conference Committee on Archives, 
as well as suggested content ideas, and continue the discussion at the 
committee’s November 2020 meeting. 

 
Trustees’ Archives Committee, November 1, 2020 meeting report: 
 

The committee reviewed a report on the summary of the discussion and 
ideas expressed by the 2020 Conference Committee on Archives, on the 
proposal to develop a book on A.A. history from 1955 through the present. 
In addition, the committee reviewed a report from an internal G.S.O. 
Working Group that includes the G.S.O. Publishing department and G.S.O. 
Archivist. Following discussion, the Archivist will prepare a report 
encompassing all the sharing expressed and present a final report to the 
committee for review at the January 2021 meeting. 
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Trustees’ Archives Committee, January 31, 2021 meeting report: 
 

The committee reviewed and accepted the draft “Report on Proposed Book 
on A.A. history.”  The committee agreed to forward to the 2021 Conference 
Committee on Archives the “Report on Proposed Book on A.A. history.” 

 

______________________________________________________________________ 
 

Background: 
 
1.  12/20/2020 “Report on Proposed Book on A.A. History.” 
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Memorandum 
 
 
TO:   2021 Conference Committee on Archives 

FROM: Trustees’ Archives Committee 

CC:  Michelle Mirza, G.S.O. Archivist 

RE:  Report on proposed book on A.A. history 

DATE: December 2020 

 
______________________________________________________________________ 
 

This report is in response to a 2020 Conference Committee on Archives committee 
consideration:  
 

The committee considered requests to develop a book on A.A. history from 
1955 through the present and following a lengthy discussion, suggested that 
the trustees’ Archives Committee consider possible themes, content ideas 
and the time period such a book might cover. The committee requested a 
report be brought back to the 2021 Conference Committee on Archives. 

 
 

 
REPORT 

 
Part 1 
The considerations presented below were culled from notes of the 2020 
Conference Committee on Archives (CAC) meeting and in consultation with the 
2021 chair of the CAC. 
 
Summary of notes: 

 
• Most committee members were in favor of the idea and thought it important to 

publish a book for historical documentation. It was expressed all involved should 
proceed with caution.  

• The book must be historically accurate, neither biased nor representative of the 
author’s interpretation.  

• Creating an acceptable time frame to complete such a book is a concern. 
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• A single volume may not be sufficient to cover 1955 to the present. Multiple 
volumes may be a better idea. 

• What will the financial impact of this project be? How much will it cost? Is this 
how we want to allocate our financial resources? 

• Is it appropriate that this book is being considered by the Archives committees 
rather than by the Literature committees? Is the purpose of the G.S.O. Archives 
to produce books or to preserve A.A.’s history?  

• Is there consideration for e-book format? 
• A professional writer/historian should be hired to undertake the task of writing. 
• The question was asked whether G.S.O. is able to write this history book and 

present an unbiased account. 
• It was expressed that the recently published book, Our Great Responsibility, has 

had slow sales. 
• How does such a book support Twelfth Step work? 
• Given present circumstances, is pursuing such a book a prudent use of our 

resources? 
• Is this how we want to spend our time, or are there more significant projects? 
• It was suggested that we consider a thematic approach (events, service entities, 

etc.).   
• Do the collections within the G.S.O. Archives contain sufficient primary resources 

to support the content? 
• How do we select what aspects of our history to include? 
• It was suggested that the trustees’ Archives Committee bring forth ideas 

regarding content. 
 
 

Part 2 
Report from G.S.O. working group, which included members of the Publishing and 
Archives departments. 

The working group discussed the request from the trustees’ Archives Committee to 
provide suggestions regarding possible content, themes and ideas that a book on A.A. 
history might cover.  
 
The working group shared a few abstract ideas of possible content including inclusivity 
in A.A. and A.A. events. However, the group expressed that it would require at least 
three to five months of regular access to the archival holdings (documents, audio, video, 
images, etc.) to begin to develop a framework for such a book. Given that the office is 
closed due to the coronavirus (COVID -19), the working group is unable to commence 
any research at this time. 
 
It was also suggested that the working group consult with the trustees’ Archives 
Committee and Conference Committee on Archives for guidance. 
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Part 3 
Sharing from the trustees’ Archives Committee: 

• Publish in e-book format instead of print and embed links to audio files, as
appropriate, to supplement the historical material.

• Develop a book based on the Three Legacies of Recovery, Unity and
Service. For example, incorporate sharing and oral histories from longtime
A.A. members; discuss unity through group life; and depict the evolution of
service structure.

• Possibly develop content organized in five-year increments.
• Capture A.A. today as the Fellowship continues to evolve through the

decades.
• It was expressed that we are living the history of A.A. today; the stories of

today become our history. Consider incorporating present-day stories and
experiences that will hold meaning and resonate with members.

• Who should write the book?
• Discussion of whether photographs should be included.
• It was suggested to organize the content in a clear and easy-to-read format

to keep readers engaged — more casual than the writing style in Alcoholics
Anonymous Comes of Age.

• Determine the audience. Whom are we serving with this book?

Note: Report reviewed and approved by the Trustees’ Archives Committee, January 31, 
2021. 

Back to Agenda
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Note: 1989 Conference Advisory Action 
 
Each Conference Committee carefully consider their Agenda items and strive to make 
their recommendations for Advisory Actions to the Conference at the policy level.  To be 
more financially responsible, when a Conference Committee recommendation involves 
a substantial expenditure of money, an estimate of cost and its impact on the budget be 
part of that recommendation. 

AGENDA 
 

Joint Meeting of Conference Committee on International Conventions/ 
Regional Forums 

and 
Trustees’ Committee on International Conventions/Regional Forums 

 Wednesday, April 21, 2021, 5:00 – 6:30 pm 
Via videoconference 
Chairperson: Jess N. 

Secretary: Sandra W. and James H., co-secretaries 
 

 Trustees Committee Members 
  
 Leslie Backus+ 

 Jimmy D. ** 
 Cindy F. 
 Francis G. 
 Jan L. * 
 Newton P. 
 Ginger R. B.  
 Irma V. D. B-N 
 
 
 

Conference Committee Members1 
 
Panel 70 
Carlos L. 
Donny M. ** 
Jess N. * 
Ray O. 
 
Panel 71  
Tim B. 
Caroline N. 
Anne S. 
Karla Y. 

 
*  Chairperson 
** Alternate and/or vice chairperson 
+  Nonalcoholic 
1   Members of this committee serve on this as a secondary committee assignment. 
+ Agenda item forwarded from the 70th G.S.C. 
 
♦ Introductions – Jan L., trustees' committee chairperson. 
 
♦ Review Conference committee Composition, Scope and Procedure – Jess N., 

Conference committee chairperson. 
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Note: 1989 Conference Advisory Action

Each Conference Committee carefully consider their Agenda items and strive to make
their recommendations for Advisory Actions to the Conference at the policy level.  To be
more financially responsible, when a Conference Committee recommendation involves
a substantial expenditure of money, an estimate of cost and its impact on the budget be
part of that recommendation.

♦ Review History of Conference committee – Sandra W. and James H., co-secretaries.

♦ Report of trustees’ committee – Jan L., trustees' committee chairperson.

♦ Discussion and acceptance of trustees' committee report.

A. Discuss methods of closing the Big Meetings at the International Convention.

B. Discuss ways to encourage interest in Regional Forums and attract first-time 
attendees.

C. Election of chairperson. *

* Election of chairperson

1. All Panel 71 members are eligible except for the 2022 delegate chairperson and
2022 conference committee chairperson.

2. All committee members vote by written ballot (no verbal nominations).

3. Election by plurality. Second place becomes alternate chairperson.

4. New chairperson serves one year beginning at the close of the Conference.
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2021 Conference Committee on International Conventions/Regional Forums 
 
 
AGENDA ITEM A: Discuss methods of closing the Big meetings at the International 

Convention.  
 
 
______________________________________________________________________ 
 
Background Notes: 
 
From the 2020 Conference Committee on International Conventions/Regional Forums 
Report: 
 

The committee agreed that further discussion on the use of the Lord’s 
Prayer as a closing at the Big Meetings of the International Convention 
would be beneficial and suggested that the 2021 Conference Committee 
on International Conventions/Regional Forums continue discussion at the 
71st General Service Conference. 

 
 
 
Background: 
 
 
1. December 2019 request submitted by SE New York, Area 49 Delegate 
 
2. 2015 International Convention script for meeting chairs 
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Conference Committee on International Conventions/Regional Forums 
 

December 6, 2019 
 

Patrick C. 
Conference Coordinator 
General Service Office 
475 Riverside Drive 
New York, NY 10115 

 
Dear Patrick, 

 
Warm greetings from the Conference Committee on IC/Regional Forums. 

 
We have agreed with substantial unanimity to send the following item forward for consideration on the agenda 
of the 70th General Service Conference: 

 
Discuss the methods of closing the Big Meetings at the International Convention. 

 
While there is lots of other background on this topic, it is right to only include what's come up in our Conference 
Committee. 
 
On October 9th, I asked if there were any questions for the Trustee Chair before Board weekend; one of us replied: 
"One matter that is making its way via me is the request that the Big Meetings not be closed with the Lord's Prayer.  
Personally, I'm neutral on the matter, but I know this is an important aspect of the experience for many. Either way, 
it would be good to know, in advance, the plan for how the meetings will be closed." 
 
After reaching out to our Trustee Chair, I was able to send this information on to our Committee: "For the last 4 
Internationals (as far as Julio could find), the closings for the Big Meetings have been Friday night: Lord's Prayer, 
Saturday night: Serenity Prayer and Sunday morning: Responsibility Statement.   The script for each of the 
meetings during the day on Friday and Saturday provides the meeting coordinator the option of closing with any 
of those choices.  Attached is the meeting format script used in 2015. 
 
GSO has historically received communications in favor or against one or any of the closings. For the most part the 
communications have been evenly distributed. The current closing distribution hopes to include all views. " 
 
The attachment referred to is enclosed as part of this background.  By late November, our member had been 
repeatedly approached by members unhappy about closing even one of the Big Meetings with the Lord's Prayer 
and was wondering if our Committee might want to have that discussion in Committee, so I asked our Committee 
members about it via a poll. 
 
Our Conference Committee has substantial unanimity that it is worthwhile to discuss it this year. 
 

Thanks for your consideration.  
 
Sincerely,  

 
Jane E. 
70th General Service Conference Committee Chair International Conventions/Regional Forums Delegate Area 49 
Panel 69 
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July 2015

Dear Chair:

REMEMBER, IT IS IMPORTANT TO BEGIN AND
END ON SCHEDULE.

Ask attendees to turn off cell phones.

Speakers at your meeting have been allotted a
particular length of time.  Please remind them of this
before the meeting starts and when they have
reached that limit ask them to conclude and then
politely thank them for sharing.

Thanks again for your service during this wonderful
celebration!
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MEETING FORMAT 
 

1. Introduce yourself. 
 
2. Ask for a moment of silence in gratitude for the A.A.  

recoveries of  the past 80 years. 
 
3. Read the A.A. Preamble. 
 

Alcoholics Anonymous is a fellowship of men and women who 
share their experience, strength and hope with each other that 
they may solve their common problem and help others to 
recover from alcoholism. 
 
The only requirement for membership is a desire to stop 
drinking. There are no dues or fees for A.A. membership; we 
are self-supporting through our own contributions. 
 
A.A. is not allied with any sect, denomination, politics, 
organization or institution; does not wish to engage in any 
controversy, neither endorses nor opposes any causes. 
 
Our primary purpose is to stay sober and help other 
alcoholics to achieve sobriety. 
 

4. Read the Anonymity Statement as follows: 
 

There may be some here who are not familiar with our 
Tradition of personal anonymity at the public level: 
 
"Our public relations policy is based on attraction rather 
than promotion; we need always maintain personal 
anonymity at the level of press, radio and films." 
 
Thus, we respectfully ask that A.A. speakers and A.A. 
members not be photographed, videotaped, or identified by 
full name on audio tapes and in published or broadcast 
reports of our meetings, including those reports on the 
Internet. 
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The assurance of anonymity is essential in our efforts to 
help other problem drinkers who may wish to share our 
recovery program with us. And, our Tradition of anonymity 
reminds us that "A.A. principles come before personalities." 

A further note about anonymity: Out of respect for others, 
please do not take photographs or videos during any of the 
meetings at the International Convention. Also, be 
considerate when taking photographs around convention 
venues. Take care that you do not capture images of A.A. 
members, family members and friends who did not give 
permission and may not wish to appear i n  your pictures. 
Even if you have permission to take photos or videos, our 
Traditions guide us not to post any content that identifies 
A.A. members as such on websites accessible to the public, 
or to share it on publicly accessible social media or social 
networking platforms, apps, or websites. 

5. Remind attendees to give priority seating in the Special
Needs sections to those who require such seating.

6. Ask attendees to turn off cell phones.

7. Announce that recordings of this meeting will be available at
the Recording Sales Booth in Room B 211/212 in the
GWCC.

8. Introduce speakers.

9. Thank all speakers.

10. Close with the Lord's Prayer, the Serenity Prayer, the
Responsibility Declaration or a moment of silence.

Back to Agenda
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2021 Conference Committee on International Conventions/Regional Forums 
 

 
ITEM B: Discuss ways to encourage interest in Regional Forums and attract first-time 

attendees. 
 
 

______________________________________________________________________ 
 
 
Background: 
 
 

1. Summary Suggestions 2015 to 2020 

2. US/CAN East Questionnaire Summary 

3. US/CAN East Attendance Sheet 

4. US/CAN West Questionnaire Summary 

5. US/CAN West Attendance Sheet 
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Summary of Suggestions on Ways to Encourage Interest in Forums from
Conference Committees on International Conventions/Regional Forums

(2015-2020)

The committee discussed ways to encourage interest in Regional Forums and attract first
time attendees, and suggested:

2020

 Providing options for remote attendance.

 Providing digital access to Regional Forum materials and presentations (including
use of the Meeting Guide App or mobile app).

 Developing service material for host committees providing shared experience on
hosting a Regional Forum and stimulating participation.

 Developing a “video invitation” from the G.S.B. chair.

Suggestions for implementation at the local area included:

 Early and consistent communication about Regional Forums, including “What is a
Regional Forum; no registration fee; what happens at a forum.

 Involve members at all levels of service; do “sponsorship road trips.”

 Use the Regional Forum video after it is released.

2019

 Compile notes from the first-timer sharing at a Forum for later distribution to
encourage members to attend a future Forum.

 Consider developing a Regional Forum app.

 Consider developing a micro-site in addition to postal mailing the Regional Forum
flyers.

 Increase awareness at the local level, including “intentional” outreach to different
populations (i.e., young people, Spanish-speaking communities).
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 Encourage local welcome committees to create “Save the Date” flyers. 
 

 Consider inviting A.A.W.S./AA Grapevine directors to “non-service” A.A. events to 
increase awareness of Regional Forums. 
 

 Place information about Regional Forums in the AA Grapevine and La Viña. 
 
2018 
 
 When possible, provide bilingual written and PowerPoint presentations, especially 

important when the Regional Forum is held in an area with a large population of 
non-English speaking members. 

 
 Consider providing “meet and mingle” opportunities for Forum attendees to meet 

with trustees and G.S.O. staff in informal settings (i.e., lunch).   
 
 Provide members the opportunity to register earlier than the current two months 

lead time. 
 
 
 
Suggestions for Forum workshops include: 
 
 Lengthen workshop times; 

 
 Trustees and G.S.O. staff could lead more workshops to foster more interaction 

with Forum attendees; 
 

 Adding workshops that would specifically address the topic of our Primary 
Purpose; 
 

 Providing additional Spanish workshops. 

 
2017  
 
 Communicating information to groups that are a car ride or day trip away from the 

Forum site; 
 

 Looking for attractive sites for Forums; 
 

 Forwarding any and all announcements from G.S.O., including when pre-
registration opens;  
 

 Forwarding announcements to states that are in other regions when Forum sites 
are nearby;  
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 Utilizing FNV for email blasts to communicate with trusted servants about 

upcoming Forums. 
 
Additionally, one area through its Assembly Development Committee organizes 
ride sharing and room sharing for Forums; and one delegate shared that they bring 
a laptop to A.A. gatherings and use it for pre-registration. 

 
2016 
 
 Providing more information about what happens at a Regional Forum such as 

meeting trusted servants and special workers, workshops, opportunities for 
questions and answers, and fellowship; 
 

 Including event details of Regional Forums on local Area websites with links back 
to G.S.O.’s website, aa.org; 
 

 Encouraging members to attract other members through “bring a buddy” and “get 
on the bus” approaches;  
 

 Informing members from outside of your region about upcoming Forums. 

2015 
 
 That delegates and area trusted servants communicate the value of Forum 

participation early and often; 
 

 Share with the Fellowship the easy availability of one on one conversations with 
trustees, directors and staff members that can be found at the Forums; 
 

 Consider utilizing A.A. Conventions and other A.A. events as opportunities to share 
the new Regional Forum Flyers with the Fellowship. 
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2020 US/CANADA FORUM – EAST (December 5, 2020) 

 Questionnaire Summary 
 

259 participants members of the 2020 US/CANADA FORUM – EAST  completed their evaluation 
questionnaires.  A summary of their responses follows. 

1. How did you hear about this Forum? 
Area  126 (57%) 
District  33 (14.9%) 
GSO Flyer 31 (14%) 
Local Intergroup/Central Office 10 (4.5%) 
Home Group 7 (3.2%) 
www.aa.org  49 (22.2%) 
Friend 24 (10.9%) 
Other  

Responses from other: 

TIAA Forum 
Email from GSO. I’m a delegate.  
Service Sponsor 
Past delegate  
Face book group I belong to posted a link to it 
Email from GSO 
My current Delegate forwarded an email from GSO 
Email from NERD secretary  
GSB Meeting - International Conventions/Regional Forums 
from another service area 
CNCA 06 Calendar 
I do a lot of service. Could have been anywhere 
Regional Trustee advised it would be  
Gsr of my group ( now on Zoom ) 
Heard from my pal and fellow aa-intergroup.org member 
Speaker @ Virtual meeting. 
Posted on a private recovery site on Facebook  
Facebook page announcement 
I'm a Delegate 
I'm a Delegate  
East Central regional Trustee 
from a trustee A speaker at a meeting 
My sponsor 
social media (closed FB group) 
SW Regional Trustee - Jimmy Dean 
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regional trustee 
private & secret Facebook group 
Regional Trustee 
I'm a delegate so I kind of heard about it that way 
been to many knew it was coming  
Regional Forums desk 
Board 
Mailing from GSO 
from GSO via email 
OIAA 
Board Reports 
Delegate at steering committee meeting 
Region Trustee 
Communicated directly from GSO 

 
 
2. Please list any suggestions for future virtual Workshop or Presentation topics: 

The following suggestions/comments were provided by the members for future virtual 
Workshop and Presentation topics: 

• Meetings v. Groups – Does it Matter? 
• The pros and cons of virtual service committees 
• He who pays the piper calls the tunes – does our service structure exclude those 

without financial support? 
• Can we accept virtual groups meetings into our service structure? 
• Should areas business be virtual to increase and diversity participation? 
• Will technology reduce the importance and function of GSO as local entities become 

self-sufficient? 
• Unity – why it matters. 
• Finances of AA – particularly in COVID year 
• What the trustees do 
• AA Literature – how do we move forward with contemporary material? 
• How can we better serve the newcomer or how do we reach out to alcoholics who may 

not know how to get to an in-person meeting? 
• Carrying the message to remote or underserved communities 
• The AA Service Manual:  For example:  Why do we need a conference?  Leadership 

in AA – Ever a Vital Need.  Can the Conference Act for AA as a Whole? 
• The process for changing Conference approved literature (i.e., the Big Book) 
• Workshop for newcomers (first time attendees) 
• Newcomers in a virtual age 
• Alcoholism is a family disease. 
• Functions and tasks performed by Areas. 
• Functions and tasks performed by Districts. 
• AA history 
• AA traditions 
• Looking ahead to the probability of hybrid meetings 
• Grapevine/La Vina and our 7th Tradition resp9onsibilities 
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• Practicing traditions and Concepts in all our affairs 
• Workshop on Trustees – who they are and how they relate to each other. 
• 7th Tradition – why $1 is not enough and what are contributions are used for. 
• How to encourage service work 
• More on reaching the alcoholic who’s not in the room because of our unexamined 

varies – race, class, gender issues. (all very well handled in the workshop – thank you) 
• Moving in a virtual world 
• Diversity – becoming a welcoming tent. 
• Accessibilities – actual strategies  
• How to navigate after the pandemic 
• More presentations or panels on current agenda items and on AA in the future. 
• "Carrying the message using the principle of anonymity" show through presenters how 

to use technology, carry the message, and protect anonymity.  
• "cooperation not affiliation" panelists who may be trustees from AA and other 12 step 

programs and communicate about cooperation and singleness of purpose. 
• "Twelve Traditions in action" how areas and districts work WITH intergroups, joint 

committees, joint efforts in 12th step work and making literature available. 
• Perhaps a workshop where the meanings of the words in the Big Book are different 

from what we hear now.  Obsession and psychic change as defined in a 1930's 
dictionary are a good place to look and start.   

• LGBTQ+ 
• Safety in AA 
• The Language Barrier in Parts of North America 
• Remote Communities 
• The Warranties 
• Listening to the Fellowship - Going Beyond Agenda Items 
• Communication a vital tool (example alternates, service sponsorship, guidelines, 

workshops at area level). 
• "Who's not in the room" was well received and from my perspective would be good 

to keep, almost as a "standard" for Forums. 
• I would like to hear more sharing about the service in other countries. To provide the 

requested help or experience sharing, you know and your experience of this. I 
remember my first forum in 2008, I think. It was the sharing I heard in Truro, Nova 
Scotia by the Universal Administrator at that time that inspired me so much and it 
was then that I got hooked in the services. And on sponsorship, how to help others. 

• Our Spiritual Heritage 
• I would recommend a detailed financial report.  A virtual format is perfect for 

presenting detailed spreadsheets and flowcharts that are sometimes difficult to see 
at in-person Forums. 

• Presentations of the Decisions made by the General Service Conference 
• June 10 Celebrations 
• Workshop on the Steps, Traditions and Concepts 
• Workshop of the tools needed for general service. 
• AA as an International Body 
• Presentation on how AA  groups make flyers in accordance with our traditions. 
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• Workshop on how aa.org can be more interactive by including events from around 
the world using UTC time for world events to facilitate members to calculate the 
different time zones. 

• Current challenges faced by GSB, AAWS, & GV and how fellowship can help as well 
as what the  boards are doing to mitigate.  

• 2-minute videos: "My Role as..." ; * GSR at Area Assembly; * DCM; * Area Chair; * 
Delegate; * GSO GM; * Trustee 

• Trace up close how a GV story submission becomes published, printed, and finally 
read by a 1) prisoner, 2) prison guard, and 3) warden. 

• Is "Alcoholic" still the defining characteristic for AA membership. 
• More details on our finances -- contributions as well as expenses 
• Overview of the General Service Conference -- what happens, who participates, 

activities during Conference week 
 

Comments:  
• I was unable to log on. 
• Sending the Zoom link in the email would be more helpful.  Getting information to 

members of AA through their district would be nice. 
• App had previously been downloaded and ind9icated I had ticket available, but I was 

unable to access. 
• I enjoyed the topics but thought there would be more guidance.  The workshops I 

joined were more sharing sessions with other attendees. 
• Excellent program 
• Loved seeing presentation featuring the Intergroup/Central Offices but should have 

included more representation of those intergroups/central offices that do not have 
any “special workers.” 

• All volunteer offices, just like those with paid employees face many unique 
challenges that are often overlooked. 

• I sense AA attendance diminished in regional areas like Thunder Bay.  Some don’t 
like on-line meetings.  Any suggestions to boost attendance. 

• Too much time spent on job descriptions of staff. 
• There were so many opportunities to learn that it was hard to choose which seminar 

to attend.  This was my first forum, but I have been in general service for a very long 
time, only at the area level, so I would love to be able to attend more of the seminars 
and/or be able to download the content of some.  This solidified the unity side of the 
triangle with service and recovery. 

• Thank you – It was inspiring. 
• It was excellent.  However, the NERDS skit was offensive to a lot of people.  Caution 

against things like that in the future. 
• I was very impressed.  Loved that you did webinars for the presentations and opened 

it up for workshops – just the right mix for each of the sessions.  It provided by far the 
best overview and insight into AA worldwide that I’ve ever seen.  Hoping everyone 
can experience it. 

• We speak about moving into the future with technology, which I agree with, 
especially with committee meetings, area meetings, forums, NERASA etc.  With that 
in mind, how do we include everyone regardless of their income? I recently learned a 
DCM in the Bronx had to give up his beloved service position because he had a trac 
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phone and could not afford the minutes to participate in for a virtual meeting. Broke 
my heart.  

• I believe the Regional Forum should have been cancelled this year just like the 
Virtual International Convention should have been.  

• Either NERAASA or NERF should consider meeting more than once a year.  
Communication and sharing are what we do on daily basis in the rooms and is a 
blueprint of success.  I would like to believe the spirt that was in the room last 
weekend will be there when we gather twice. 

• I thought the play put on by the NERDs was insensitive and disrespectful to our 
friends with Italian heritage. 

• I would like some more hands-on workshops for service areas.   Although I 
understand that the pandemic has impeded AAs ability to do some of our work. 

• I did not feel the skit was well presented.  The participants did not seem to be well 
prepared or into it.   

• I would have liked to be able to attend more workshops - Maybe starting Friday or ?   
and maybe a 10-minute break to get from one to the other instead of 5 minutes 
would been helpful. 

• I was disappointed - as easy and cost free to record on Zoom - that the recordings 
for some events could not be available.   

• Thought Forum was handled well. Responses to Questions thru the chat lines very 
effective in keeping chatter down. 

• I enjoyed the entire program and caught it thru its entirety. 
• Thank you for helping me feel that I am part of something of important in with helping 

others.  
• There were quite a few workshops going at the same time. I would have liked to 

have been able to attend more than I did. 
• Do not combine half the regions together. Whatever regions missed having their 

regional forums due to COVID should have a regional forum, not everyone. This 
meant less regional delegate participation at the forum. Also, you didn’t even utilize 
different directors and trustees for the two forums. You missed an opportunity again 
for more people to participate.  

• I was disappointed there was no real financial report.  Especially with what is going 
on between COVID-19 and the issues with the additional financing on software 
adaptation. 

• The Forum was a fabulous event and well organized.  I do not have a suggestion 
currently.  I appreciate all the work and planning that went into this event.  Thank 
you,  

• I really prefer Zoom over webinars, where we have a sense of who is attending and 
how many. It did not appear that many of the questions were being answered, at 
least not so that the rest of us could see them. Unfortunate that 14 workshops 
happened but could attend only two because of concurrent sessions. It would have 
been better if they were split so we could have attended more.  

• For being a one-day event, I found it quite informative and well put together. Not as 
good as a regular Forum but well done. 

• You guys did an exceptional job!  I was really impressed with how smoothly things 
went.  The only suggestion I have is to send out the day's agenda out a little earlier 
which I'm sure is in your plans already - other than that I think this was an 
outstanding forum considering it was a first in its kind! 
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• I thought this was handled well. If we are to do it again next year, I suggest the West 
goes first so whoever is working on the tech side has a chance to figure out any 
potential issues before they move to the East. I assume this year they will have 
figured out the tech issues that we experienced in the East when they move West. 
So, next year, West should be first.  I think also, it would be good to have any 
presenter briefed on how to operate their Zoom camera, audio, etc. I saw some 
presenters...well I didn't really see them as they had their camera pointed to the top 
of their head, or from under their chin and up their nose. Also, some had sound 
issues. Like perhaps the day before everyone checks in and AA has a tech support 
person to make suggestions and tips. And make sure they have the best possible 
configuration of their Wi-Fi, etc. And even the morning of the event, perhaps have a 
co-host just check in on them one at a time. 

• People in my Area were not sure at what exact time it started and ended and that 
was a deterrent to them signing up (our trustee told us it was "fluid"). Also, knowing 
any additional info in advance what the panels/workshop topics would be beneficial. 
People just plain didn't know what they were signing up for.  

• I absolutely LOVED this experience. My only suggestion is that the link to Zoom, and 
workshops was confusing, and could be clarified.  Although people tried hard, I found 
the skit was a waste of time. 

• put program information out at least one week prior to event and just in black and 
white. 

• I was happy to "see" many friends from Area 87 where I lived for many years. Also, 
Area 81 where I am now.  I suggest having more of these with Breakout Groups. 

• I'm Amazed that you were able to include two eastern halves of Canada and 
US...Bravo and Thanks! 

• I was bored the whole time. Which really surprised me. I waited 6  hours for it to get 
better. Maybe I missed the point. Left when my workshop room was going to break 
out into discussion groups.  Would not imagine what we were going to talk about. 
Maybe this is the kind of event that needs to be in person. 

• It was great.  My first time attending.  I would not normally be able to attend in 
person.  Very grateful for the opportunity to attend via zoom.  

• I'm a "keener" for roundups, conventions conferences and forums, so I stuck with the 
Forum all day long - and it was a long, wonderful day. Only managed a toasted 
muffin at lunchtime because I didn't want to miss a word of anything I had 
determined to catch. Only suggestion: is there a way to allow for a decent break for 
lunch/supper?  
 

 
3.  At future Forums would you like to see: 

 
     More     Less  Just Right  No Answer 
Presentations  64 (31.8%)  12 (6.0%) 125 (62.2%)   
Workshops 91 (42.7%) 9 (4.2%) 113 (53.1%)  
Sharing Sessions 86 (41.1%) 18 (8.6%) 105 (50.2%)   

 
 

4.  What was effective and what improvements might be made to A. Presentations B.   
Workshops C.  Sharing Sessions: 

 



CONFIDENTIAL:  71st General Service Conference Background 
 

 
CONFIDENTIAL: This is background for the 71st General Service Conference, and as such may be a confidential A.A. document.  
Distribution is limited to A.A. members.  Placement of this material in a location accessible to the public, including aspects of 
the Internet, such as Web sites available to the public, may breach the confidentiality of the material and the anonymity of 
members, since it may contain members’ full names and addresses.  

Comments:  
 
Presentations 

• Keep participant sharing to 90 seconds or less and one question only. 
• Really enjoyed hearing from Class A Trustees 
• "Panel from the frontline on COVID response was fantastic. 
• I enjoyed the Past Delegates stories. 
• I would have liked more information about the challenges and issues facing AAWS 

and GrV at this time as well as some information about AA efforts, challenges and 
achievements globally. 

• "I see forums as opportunities for AA members to get to know leadership on a personal 
basis, as fellow AAs or actual friends of AA. Forums should also be educational 
experiences where members can learn the workings of the service structure below 
and beyond their groups and districts. Racy's segment on PI is a good example of all 
these points. She humanized our perspective of the staff while making solid points on 
the importance of the principles directing Public Information work. 

• More interaction from the attendees  
• "More and shorter presentations - like 20-30 mins each.   
• Have two simultaneous presenters with different topics to allow the event to end 

earlier.  it would have been a very long day had I been able to attend until 8pm.   
• Workshops are more interactive than presentations. With the current Zoom situation 

and these forums being webinars as opposed to regular meetings, being able to hear 
thoughts and suggestions from more than one-person presenting is really cool. 

• For cross-regional events, having panels that include participation from every region 
for all sessions is essential to reflect Concept 4.  

• The biggest issue is that Zoom makes it difficult for people who have limited access to 
the internet with a higher speed. The Presentations were good, but there is a need to 
explain to participants how they can be recognized when they have a question, there's 
no  "Raise Hand"  icon. 

• Loved the idea of a skit too. Maybe a little more of those to keep it light and 
informative? 

• I would’ve liked the presentations to be full conference style as opposed to webinar. 
• Everything worked very well within the constraints of format, time, and electronic 

medium, but it would be nice to see more opportunities for attendee participation in 
terms of expression, interaction, sharing, and questions. The staff did a great job 
responding to questions and dealing with issues that arose, but the overall experience 
remained a bit too sterile.  

• More info from the office, not so much on Grapevine 
• It was all great, more time...more everything! 
• I like everything.   
• I enjoyed all presentations I attended! 
• Heard feedback concerning the skit that was put on.  Some thought it was insensitive 

and stereotyping in this day and age.  It ran too long as well." 
• Presentations by Class A is most informative and maybe Class B presentations on 

controversial agenda and board ideas.   
• Presentations were informative and helpful. 
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• The navigating and agenda were very difficult for me. I did not think the anonymity was 
necessary because it made it difficult for me as a member to navigate easily. The 
videos were outstanding! the presentations and sharing on what it was like what 
happened and what it’s like now was invaluable to convey to my district meeting and 
home group. 

• Some of the presenter’s presentations were stiff and stilted at times and felt awkward. 
Jeff W. Is a natural host for presentations? 

• I like the presentation from the intergroups.   I thought the speaker was long and I will 
be frank boring." 

• I thought all the presentations and workshops I attended were great. I think staff and 
trusted servants did a great job.  

• "I think the Forum should start Friday night (no more than 3 hours) with the videos, 
maybe AA history and the financial report. I'd love to see three rounds of workshops 
on Saturday with additional topics and maybe one more sharing session. 

• The skit was terrible! Boring and the participants had no enthusiasm. Please omit it for 
the Western US/CAN Forum on 12/19. Why can't we schedule a break of one hour, 
which we could do if the Forum starts on Friday evening. It's so difficult to do this on 
Zoom without breaks." 

• Was done well. Liked Homer's presentation and the crisp way he shared ginormous 
12 step inquiries and web visits numbers he had from our OIAA intergroup. 

• I thought it was good that when a question was raised that concerned a detail relating 
to a particular department, that entity appeared and responded. So, it was good to 
know they were present (in the background) to respond with the experience relating to 
the question. 

• I think it was all great 
• "I love learning about the history and about how other Areas are doing. 
• At regional forums there was always a GSO financial report and a Grapevine financial 

report.  Discussions on the status of the Grapevine:  what are subscription price 
proposals. 

• I like the webinar format. 
• The online questions and answers option were too confusing to try to wade through all 

of the questions and answers. 
• Smaller rooms for presentations so the webinar format does not need to be used. 

(More than one presentation per time slot) 
• I found it just right.  
• It was all wonderful. 
• All three sections were in keeping with the Forum's formats that I had attended before 

which made the experience of this Zoom experience so much easier to settle into - 
both mentally and physically (get ready for a long day of focusing!). 

• For a virtual platform all presentations were great.  I miss the interaction and I do not 
know how that could be replicated, but I am sure a tech company is working on that 
problem now. It was much like watching it on TV because we could not sense the 
audience reaction, body language, etc. I am sure presenters also would prefer seeing 
their audience and their reaction to the information. 

• Lots of great info from trustees and delegates, I loved it all! 
• "Presentations, workshops and sharing sessions were all very well moderated. Pace 

was appropriate (not to fast or too slow). There was a good selection of topics. 
• It was wonderful.  
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• "Liked the agenda with links to each session, and the historical videos to fill in the 
breaks. 

• I loved the online answering of questions throughout the forum during presentations.  
• I liked the flow of the day. 
• I liked the presentations and think it was a good idea to make the trustees available to 

us. Again, too many concurrent workshops so I could attend only two. I did not attend 
any sharing sessions as I had two other events the same day. 

• I love seeing different presenters from areas I would not normally travel to and also 
really appreciated seeing/hearing GSO staff and Trustees share their experience, 
strength and hope. 

• "I did not like the inability to see the gallery of participants. I didn’t like that at all.  
• Amazing! First virtual forum ever, and it rocked! 
• For those designated as panelists, some guidance on Q&A and chat protocols would 

be helpful. I'm sure everyone was trying to work it out on the fly this time, and I thought 
a great job was done by all. I could and would have jumped in more, or not as much, 
if I had known whether or responses outside our specific workshop were 
wanted/needed. 

• I did enjoy the Forum.  I am not used to Virtual Forums, so I am not sure what to 
suggest for improvements. 

• "Loved the redela workshop and World AA map including the personal sharing. 
• Panel for the Central offices was great as well. 
• Past Trustees panel very informative. 
• It was great to have such a large attendance, but I think you lose something in that 

most forums are attended by folks that know more about Service and the Concepts 
(and Traditions).  Some of this was way over people's heads who were very new.  
Maybe an orientation???  That could be watched at any time of the day.  I was there 
all day, but many were not." 

• The Webinar format in Zoom might as well have been pre-recorded. You didn't have 
any context, who else was in the room(s). More impersonal. 

• "More things to help new people get interested in service. The presentations are so 
valuable as we get to meet the Trustees and Staff and most of us will never get to visit 
the Office. 
 

Workshops 
• Are breakout rooms available on zoom some would not have to change zoom id every 

time? 
• Based on time constraints I am not sure how one could space the presentations and 

workshop. A logistic problem for sure. 
• More workshops.  
• The breakouts were okay.  some were better than others.  it's hard to facilitate those 

in a virtual environment.  time limits with the visible clock are helpful in the breakouts 
so participants don't repeat what was just said.   

• I would like to have the opportunity to be in any of the above the entire time. What I 
did was go thru the agenda, mark all I wanted to attend. Then I attended 1/2 of one 
because the other one I wanted to see was on at the same time, so I went into that 
one for the last 1/2 hour. 

• Could you do less & present the same one later, so I don't miss the entire workshop, 
presentation or sharing session?  Ex. Homegroup presented again after dinner (since 
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that is one I attended & split it with the History of A.A.) as well as the History of A.A. 
presented later. Again, this is just an example. 

• There was so much to choose from & some of what I wanted to attend, I had to split 
up. 

• Presentations and Workshops had meaningful information. 
• Honestly, I thought it was perfect and I truly cannot think of something to improve it.  
• I believe the areas should be included in deciding what the topics will be.  
• As for workshops, it looked like topics for the A session were more current and perhaps 

chosen by staff (?) while the B session were not that topical.  Working in sharing 
sessions also gives more insight into fellowship thinking. 

• "I was on a laptop / cell phone connection to have audio and visual.  The tech / host 
of sharing session responded to my request for help.  I felt heard.  It was awesome.  I 
also learned more about zoom and connecting separate audio devices.  . 

• Is there some way that workshops that are scheduled together could be viewed at a 
later time--perhaps as a video on the web site?" 

• Stay on the allowed time schedule like physical Forums and Conference do. 
• A workshop in the morning and one in the afternoon would have broken things up 

better with some interaction mixed in throughout the day. By the time the workshops 
started, I had an enormous headache and I have heard the same from some other 
participants. 

• Maybe make the transfer to workshops a bit easier. I had to keep logging back in to 
get to the workshops. But I was glad to see that logging back in was quite easy. 

• Workshops were good, hard to choose and many were done better than others. I went 
in and out of several.  the one about the communication audit was actually about the 
strategic plan of GSB and aligning their Area.  Who is not in the rooms is redundant 
and no new information seems to come from them, in my opinion.  Some were surveys 
of how you are getting 7th Trad money in a virtual world and the impact of not passing 
baskets.  Did not seem to be of value.   

• Workshops are better suited for training environments at the district or area level. I do 
not think they translate well even to GSC activities, let alone forum events." 

• Could workshops be recorded so that we could attend everything in a particular time 
period? " 

• I think it would have been helpful to explain to participants at strategic points e.g., 
between sessions how participants could get to the different workshop sessions. I 
found I was unable to get into the workshops other than the one in the main room. I 
wanted to get to a hospitality room and couldn’t. Couldn’t figure out when it was open.  

• "too many workshops at the same time- difficult to choose- would like to attend more 
workshops. 

• Area breakout rooms. Regional Rooms were too full. 
• Workshops 2 sessions not enough. Perhaps have 3 sessions and stretch it over 2 

days. I was sorry to miss AA around the world but too much to choose from. 
 

Sharing Sessions  
• It was hard to submit questions to presenters. Too many options. One method to 

submit questions would be more manageable by the presenters.  
• Would like more sharing sessions. 
• It was all good. 
• wonderful  presentations and productive sharing sessions." 
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• More time for sharing sessions would be great, especially allowing for new AA 
members and first time Forum attendees to ask questions. 

• "For the Sharing Sessions, it would be helpful to view the people asking questions 
(i.e., eye contact, facial expressions, etc.).  

 
 
5.   Please indicate whether this was your first Forum: 

 Yes  89 (36%) No  158 (64%)  

 
6.  Please select your current service position: 

 G.S.R. 40 (16%)     

 D.C.M. 23 (9.2%)    

 Area Officer   17 (6.8%)  .   

 Area Committee Chairperson 27 (10.8%)  

 A.A. Group Member 50 (20%)   

 Delegate 24 (9.6%) 

 Past Delegate 30 (12.0%) 

 Trustee 4 (1.6%) 

 Non-Trustee Director 1 (.4%) 

 Past Trustee  9 (3.6%) 

 Friend of A.A.   2 (.8%) 

 Other 23 (9.2%) 

 
7. Did you pre-register online? 
 
 Yes 243 (97.2%)  No 7 (2.8%) 
 
8. Did you reference the online version of the Forum Flyer?   
 

Yes 179 (73.7%) No 64 (26.3%) 
 
  
9. Please list any suggestion to improve the online registration process. 
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10. Please list any suggestion to improve the virtual Forum experience. 
• Maybe allow more time for questions, but overall fine. 
• when attendees ask questions why just their voices vs showing their video? 
• The sharing sessions needed to be longer as well as the workshops.  Not enough time 

to cover the questions.   
• More sharing sessions 
• Good and I can imagine tough with so many attendees. No idea how many virtual 

hands but lots probably.  Recommend using chat and email questions to answer but 
those who got one minute at mic probably felt like they participated, and this is the only 
part they could except workshops." 

• Sharing sessions weren't dynamic. 
• Don’t try to cram everything into one extremely long day. I would have preferred the 

same program as a regular forum. Also, it was so closed with the webinar format. 
There was no interaction with the other attendees. 

• More time in the breakout rooms, we were rushed along. In general, there needs to be 
more time, a more relaxed pace. So many times, I would hear "show of hands" and 
then if nobody showed hands, the host would move on. But then after thirty seconds 
or so, hands would go up and the host was moving along. So, they had to stop and go 
back. Just pause between any time we move things along. Slow down the delivery. 

• Too many workshops crammed into too few spaces. Virtual Workshops would be more 
effective if they focused on the solution, rather than spending so much time providing 
the data in tons of slides that eventually becomes boring.  Worse than that, it becomes 
flat and the listener can easily lose track of the purpose. " 

• Knowing the schedule more than 24 hours in advance would have been REALLY 
helpful. 

• A break for lunch and dinner would have been helpful. 
• Utilize more current Delegates. 
• Meal break needed to be built in. While we could come and go throughout the day, not 

wanting to miss anything made for an extremely long day  looking at the screen. 
• "It was all good! I had to sign out of the Webinars in order to go to Zoom....Back and 

forth and back and forth....some of the members may have had difficulties with these 
different formats. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



US CAN Virtual Forum
Attendance Virtual Eastern US CAN

Time Session Attendance Max
Morning Sessions

9:00 AM Welcome Session 385

9:15 AM Northeast 42
9:15 AM Southeast 62
9:15 AM East Central 44
9:15 AM Eastern Canada 67
9:15 AM Grapevine La Vina 22

Total Hospiality Attendance 237

10:00 AM AA Meeting 897
11:00 AM Opening Session 992
11:20 AM IGCO Panel Discussion 1010
12:25 AM Your G.S.O. & Grapevine 976

1:20 PM Q&A 929
2:20 PM Past Trustees Sharing: Hat Draw 853
2:25 PM NE Regional Skit 850

Afternoon Sessions
Workshops

3:00 PM AA Around the World 337
3:00 PM AA Grapevine: 2020 Keeping Us Connected 62
3:00 PM Fostering Participation 205
3:00 PM Our Future Depends on our Home Group? 139
3:00 PM Your Voice Matters:  Communication Audit 65
3:00 PM French:  AA in a time of Change 77
3:00 PM AA History Tour 102

Total Workshop Attendance (3pm Sessions) 987

4:00 PM Accessibilities 250
4:00 PM La Vina: 2020: Manteniedonos Conectados 19
4:00 PM Outreach in a Virtual World 79
4:00 PM AA in a Time of Change 141
4:00 PM Service and Sponsorship 161
4:00 PM Reaching the Alcoholic on a Virtual Platform 82
4:00 PM From Virtual Space to Face-to-Face 71

Total Workshop Attendance (4pm Sessions) 803

Evening Sessions
5:30 PM A Class Act 589
6:20 PM Ask It Basket 575
7:00 PM Past Trustees Sharing Session 525
7:50 PM Closing Remarks 501

 INTL. CONVENTIONS/    
  REGIONAL FORUMS
                          Item B  
                          Doc. 3    
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INTL. CONVENTIONS/ 
REGIONAL FORUMS 

Item B 
Doc. 4 

2020 US/CANADA FORUM – WEST (December 19, 2020)
Questionnaire Summary

390 attendees of the 2020 US/CANADA FORUM –  WEST completed their evaluation
questionnaires.  A summary of their responses follows.

1. How did you hear about this Forum?

Area 195 (55.8%)
District 84 (23.6%)
GSO Flyer 45 (12.6%)
Local Intergroup/Central Office  9  (2.5%)
Home Group 31 (8.7%)
www.aa.org 62 (17.4%)
Friend 52 (14.6%)
Other

Responses from other:

Meeting announcements 
Friend work at NYC GSO 
Board 
Service Sponsor 
A.A. friend 
Regional Trustee  
RF desk! 
I am on the mailing list. 
Facebook 
My Sponsor's Sponsor 
I am a past Delegate. I got the notices. 
Other AA meetings 
At a weekly workshop on the Service Manual done by Billy N. 
AA member at a book study 
Local GSO meeting 
Special Workers meeting 
Email 
Do not recall. 
Our Area Delegate 
Board Member 
I have always wanted to attend, have been aware of these forums for years, electronic 
format.  
Pacific regional trustee report 
Board Meeting 
GSR Workshop
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2. Please list any suggestions for future virtual Workshop or Presentation topics: 

The following suggestions/comments were provided by the members for future virtual 
Workshop and Presentation topics: 

• Diversity on our Boards and in our Rooms 
• Keeping our written AA history accurate. 
• CPC and PI efforts done virtually. 
• The effects of an AA virtual fellowship on our abilities to service the alcoholic 

financially. 
• Alternating GSC's between alternate years of in person and virtual 
• How to keep AA meetings current:  both in person and virtually. 
• Virtual carrying the message in PI, CPC, Corrections, Treatment, Accessibilities, 

adaptation of literature to virtual use. 
• Put on a workshop about how to get a job or a position at the General Service Office. 
• Presentations by the Bd officers and Class As were especially appreciated by newer 

AAs. 
• Anything to promote unity and accessibility for studying the concepts... 
• Have a service 101 for newcomers on tradition or concepts.  :) 
• Please continue with in some form 'Who's not in the room?" 

Grapevine panel 6:10pm, outstanding, please give more how to’s for our less digitally 
fluent members as was done. 

• Anonymity in the digital age.  
• Continuation of workshops on inclusion and diversity. 
• Workshop/presentation on Atheists and Agnostics in AA and the challenge in AA 

work for a person who rejects the idea of the existence of an interventionist god.  
• Modernizing the literature.   
• Interaction with Non-AA facilities. Specifically, Alano clubs with regards to soliciting 

funds from OTHER than the groups participating within the Alano Club. 
• Workshop on Racism in AA 
• Workshop on Predators in AA 
• Workshop on Amish AA 
• Workshop on AA World Services becoming an international entity. 
• Workshop on Canada having its own GSO. 
• Workshop on US GSO conducting only AA affairs pertaining to USA. 
• Workshop on AA international service structure evolving to one country one vote. 
• Workshop on International AA Online meetings being part of the worldwide service 

structure like LIM. 
• Workshop on online meetings not using AA in their AA group name. 
• Workshop on the validity of OIAA which includes AA groups using AA in their name. 
• Workshop on an international AA magazine with articles from around the world on 

each edition 
• Workshop on Grapevine changing its name to the AA national magazine for USA. 
 

Comments:  

 
• More breaks; Fewer workshops at the same time 
• I only attended the workshop sessions. Wonderful opportunity to hear and learn. 
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• In one, we spent too much time having people give input into what the breakout 
topics should be. It would be better to have those decided ahead of time. The list of 
topics was too broad, and we ended up focusing on some things that were already 
given time in this forum and limited an important discussion to only one aspect. I 
appreciate the experience, but I hate to see us settling for less than what we can try 
for if we could just take a risk and talk about the things, we cannot seem to talk about 

• I would suggest that regional forums increase the opportunity for workshop and 
presentations on our primary purpose and aspects of our primary purpose.  

• Breakout sessions /zoom room  Participants should  rename and add the number of 
the session they want attend at the appropriate times. 

• Enjoyed everything.  As NYC Intergroup Delegate - I was disappointed I did not hear 
or see anyone representing the area 

• It was wonderful.  I look forward to the next one! 
• I loved what you did. I loved all of it. I think it went VERY well! I have no suggestions. 
• It was wonderful to be able to see and hear from our Class A Trustees, current 

Regional Trustees, and past Regional Trustees. I feel that we should keep it down to 
each Region, same as with the live forums.   

• Too many people from out of each region discussing local issues, instead of the 
actual big picture topics.  

• Very much appreciated the sharing from three Class A trustees versus live forum 
with only one class A.  Also very much enjoyed the three past trustees sharing. Their 
matured perspectives on AA now and in the past is truly enlightening. 

• Remove the discussing or including central offices from the forums please. 
They are a special group and yes, part a vital part of AA, distracting from a service 
structured forum. 

• Thanks to all who worked so tirelessly to pull off a very successful forum. 
• You did great and I loved the talks, and everyone involved. I would have loved to see 

who had the longest sobriety....:) 
• This was my first forum. I found it engaging and informative.  
• Please keep using the Class A Trustees.  They have always been a mystery to me 

(why would they DO this??), and I have admired them greatly (without knowing 
anything much about their role). 

• Good job !!! I enjoyed the whole experience, the breakout groups with their own id's . 
This really made me feel "inclusive" thank you very much. 

•  
 

3.  At future Forums would you like to see: 
 

     More     Less  Just Right  No Answer 
Presentations  111(34.9%)  40 

(12.6.0%) 
167 (52.5%)   

Workshops 132 (41.6%) 18 (5.7%) 167 (52.7%)  
Sharing Sessions 114(36.7%) 33 (10.6%) 164 (52.7%)   
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4.  What was effective and what improvements might be made to A. Presentations B.   
Workshops C.  Sharing Sessions: 

 
 
Comments:  

• Was disappointed in the lack of financial information.  There was always a more 
transparent presentation on GSO and AAWS finances by the general manager or an 
AAWS director.  The Grapevine finances presented by a Grapevine Board member.  
The workshops or breakout sessions were much improved between the Eastern 
Regional Canada Forum and the Western Regional Forum on the 19th.  The first 
breakout session on the 5th was bungled - only allowed a little over a minute for the 
groups to gather before virtually forced back into the larger group again.  The second 
session went much better on the 5th.  The 19th the flow was much improved in allowing 
for input and discussions.  Having 700 to 900 individuals was indeed a daunting task.  
Showed that the staff were given humongous tasks and were most efficient.  There 
was a definite learning curve happening.  Diana and Sandra from GSO staff were 
amazing in the Regional working in coordination to find what was working and what 
needed to be improved.  Mike Wilson needs to be kept around.  Implementing efforts 
never tried and staying on top of the nooks and crannies of doing this virtually if a 
Herculean task.  Especially with a fellowship who will take a magnifying glass to every 
effort and every comment.  How to deal with the chat comments.  It was so interesting 
how the Q & A was used on the 5th and then improved on the 19th, so it helped reduce 
the ask-it basket load.  Billy N. (past trustee) said in a traditions day that when he was 
delegate in 2000 there was a lot of concern in the fellowship that the direction seen to 
take elements online would be the demise of AA.  COVID-19 has had an ironic effect 
in that it has forced people to challenge our preconceived ideas and open ourselves 
to new ways of carrying the message.  In 1987 at my first forum in Fargo, I believe it 
was stated that there 137 on GSO staff.  In 33 years, that cost  has been reduced 
while the workload has more than increased.  Doing more with less;  working smarted 
not harder.  Very much impressed.  I really miss the human interactions, the hugs, the 
smiles;  but with the costs involved with the GSC and forums, I can see the prudence 
of doing much of this virtually! 

• I felt this was one of the best Forums I have ever attended. The only thing missing 
being able to personally be with Staff from GSO and other friends. Great job.  

• I loved the sharing sessions with the Trustees/Delegates. Was fun to be able to put a 
name with a face. I only 'went' to the History Workshop with Sister Judith Ann and I 
was thrilled to find out that she had worked with Sister Ignacia. How cool is that. I am 
kind of an A.A. history nut. I know it is not a 'speaker meeting' format, but it would be 
fun to hear the Class B Trustee's alcoholic story.......the same for the Delegates. This 
might not be the platform for that type of sharing/meeting though. I understand that. 
Was sorry to not be able to be in-person as I had planned to go to Vegas but will catch 
the first in-person one I can and the next virtual one if necessary. Great Job!!!!!! 

 
Presentations 

• Presentations were great. 
• Information provided during the forum was superior and just right.  
• There seems to be no need to rebalance presentations, workshops, and sharing 

sessions.  
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• It would be helpful if the presentations were available on aa.org, for future reference. 
 
 

Workshops 
• Better information for hosts - i.e., watch for unmuted attendees & mute them if they 

are not sharing. appoint a note taker so the chair is not having to cover 2 jobs. I liked 
the timers. 

• Better structure to avoid sidebar conversations, and interruptions. 
Need more beginning instructions from the  workshop chairs to members. 

• DO NOT Use breakout rooms in workshop. it was a disaster with people coming into 
them late and chair taking over the room which inhibited members ability to share.  

• In the session on "Asking the Difficult Questions", I think it would have worked better 
if there had been a list of about 10-20 possible questions and the have the audience 
vote on them with the top 5 being discussed. -- At first, I did not like the idea of being 
"pushed" a breakout session rather than having a choice but then I realize that by 
doing it that way, the participants were evenly distributed AND I felt like I ended up 
where God wanted to me without my ego and preconceived ideas getting in the way. 

• I really like the way the workshops were interactive - next time, please open the "chat" 
feature. 
 
 

Sharing Sessions  
• More time for sharing sessions... 
• I really enjoyed the Q & A sessions! 
• Although I realize that anonymity is important, it would be preferable to see the people 

asking questions of our panelists.  
 
5.   Please indicate whether this was your first Forum: 

 Yes  140 (37.1%) No  237 (62.9%)  

 
6.  Please select your current service position: 

 G.S.R. 83 (21.9%)     

 D.C.M. 51 (13.9%)    

 Area Officer   30 (7.9%)  .   

 Area Committee Chairperson 34 (9.0%)  

 A.A. Group Member 63 (16.6%)   

 Delegate 19 (5.0%) 

 Past Delegate 36 (9.5%) 

 Trustee 7 (1.8%) 
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 Non-Trustee Director 1 (.3%) 

 Past Trustee  7 (1.8%) 

 Friend of A.A.   5 (1.3%) 

 Other 43 (11.3%) 

 
7. Did you pre-register online? 
 
 Yes 365 (97.1%)  No 11 (2.9%) 
 
8. Did you reference the online version of the Forum Flyer?   
 

Yes 179 (73.7%) No 64 (26.3%) 
 
  
9. Please list any suggestion to improve the online registration process. 
 

• Did not attend because I could not get in. I registered and got receipt from Eventbrite, 
which stated that I would get further info from the event organizer, which I did not. GS 
web page had link to register, but none to enter for those already registered.  I did all of 
this from my web browser. Did I need to download Eventbrite app? If so, registration 
process did not make that clear to me. 

• I was not able to attend and it saddened me.  I logged in like the directions said and 
made a reservation to attend, but it was very confusing, and I could not log on because 
of no further information,  was it done on zoom?  Where would I have been able to find 
the information?   

• I registered for the Eastern was on a wait list. I registered for the western was on a 
waitlist. I never got to be a part of either. I never received a link to attend. I hope you will 
do more so others that were not able to attend can in the future. 

• I did not get to access it, so was bummed about that. I do not know if I needed to do 
something more than I did or what. I did not see how to get online to the event. I do 
zoom meetings and they have ID numbers and passcodes and are easy to get online 
with. 

 
10. Please list any suggestion to improve the virtual Forum experience. 
 

• Notifying members more ahead of time making the join meeting smoother and easier  
• A different form of graphic for program links.  Lots of people appeared confused by the 

introductory document/graphic.  It certainly confused me.  I kept going back to the email 
looking for the appropriate link.  While I appreciated the ASL interpreter - probably 
thousands of deaf people out there that need AA - it would be nice to have an option to 
opt out of the interpreter.  I laughed when one of the Q & A people turned out to be 
Hispanic.  The foreign language interpretation seemed totally set up for those listening, 
but not the opposite.  Possibly need a button/link for those non-English speakers who 
want to ask a question. 

 
• When adding a hyperlink for the zoom room, please make sure that it is accessible with 

screen readers and not a link that needs to be hovered over. 
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• Love having the signer but would be easier to watch if they were at the bottom of the 
screen. This would eliminate a lot of movement if just watching straight ahead.  

• I found it confusing when I signed up through Eventbrite and then I did not get my tickets 
right away. The program details were not available at that time and were sent out later. I 
also found it difficult during the breakout sessions. The host would assign you to a room 
for a topic. I would like to choose which room I was going to be in.  I did not change 
rooms because it was not clear to me on how to do it.  

• I hope that some of the sessions were recorded.  
• Try and incorporate some on-line tools to make some of the sessions more interactive.  

Also, I do not know how to go about doing this but ensure that facilitators are addressing 
the actual topic. For instance, the main question for the session on safety was "What are 
some of the benefits you have received from being involved in service." 

• I  thought it was great, I would suggest maybe a schedule that was easier to figure out. I 
did find it hard to know where I was supposed to be and when. I logged into a few zooms 
that I ended up figuring out I was in the wrong room.  

• I had such difficulty finding and using the Zoom procedures to get back-and-forth from 
the presentations to the workshops that I just gave up.  the instructions were not very 
clear.  Leaving a meeting and then having to re-enter was next to impossible to do.  
Again, I just gave up because of this difficulty. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



US CAN Virtual Forum
Attendance Virtual Western US CAN

Time Session Attendance Max
Morning Sessions

11:00 AM Opening Session 365

11:15 AM Pacific 88
11:15 AM Southwest 74
11:15 AM West Canada 78
11:15 AM West Central 50
11:15 AM AA Grapevine and La Vina Booth 17
Total Hospiality Attendance 307

10:00 AM AA Meeting 775
809
852

924
Your G.S.O. & Grapevine 953
Q&A 889
Past Trustees Sharing: Hat Draw 860

Afternoon Sessions
Workshops

5:00-6:05 PM AA Around the World 300
5:00-6:05 PM 88
5:00-6:05 PM 132

5:00-6:05 PM 260
5:00-6:05 PM 14
5:00-6:05 PM 52
5:00-6:05 PM 126
Total Workshop Attendance (5pm Sessions) 972

6:10-7:15 PM Fostering Participation in A.A: Who’s Not in the Room? 272
6:10-7:15 PM Rediscovering Grapevine/La Viña 97
6:10-7:15 PM Keeping A.A. Relevant in Tomorrow’s World 131
6:10-7:15 PM A.A.101: A Brief Introduction to the Service Structure of A.A. 70
6:10-7:15 PM Virtual Link in Communication between Groups & G.S.O. 23
6:10-7:15 PM Practicing the Traditions in a Virtual Environment 117
6:10-7:15 PM Our Great Responsibility 98
Total Workshop Attendance (6pm Sessions) 808

Evening Sessions
7:30-8:20 PM A Class Act 642
8:20-9 PM Ask It Basket 565
9-9:50 PM Past Trustees Sharing Session 525
10:00 PM Closing Remarks 480

INTL. CONVENTIONS/
  REGIONAL FORUMS      

Item B
Doc. 5

Back to Agenda
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